LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: C11-5-007
APPLICANT: Baton Rouge Children's Advocacy Center
PROJECT TITLE: Child Advocacy Program
PROJECT FUNDS :
FUND: 5 17,000 80.00% PROJECT DURATION: 12 months
MATCH: 3 4,250 20.00% START DATE:; 07/01/2011
TOTAL: ¥ 21,250 100.00% END DATE: 06/30/2012
Continuation of C07-5-021

PROJECT SUMMARY:
The BRCAC lessens the trauma experienced by child victims when abuse allegations are
investigated by’ facilitating a collaborative partnership of child protective services,
law enforcement, prosecution, medical and mental health professionals in a
child-friendly setting.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION CRIME VICTIN ASEISTARGE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA 816575

FOR LCLE USE ONLY: Project I [ |- 5 ~00 7 CVA Purpose Area:
I. TITLE OF PROJECT 1 [JNEW PROJECT
Child Advocacy Program [E] CONTINUATION PROJECT OF:  C10-5-007

3. PROJECT DURATION
Tolel Length: 12 Months (Mo o ecceed' 517 Mavshs)
'y

Desired Start Ditec JAHZOTT o2 T 17
Desired End Dare; 2282017 O 2002

4. PROJECT FUNDS

Federal Funds: 517,000
Cash Maich 54,250
In-Kind March:

Tatal Progect: 20,250

SA. APTLICANT AGENCY INFORMATION
Ag=rey Narme: Batan Rouge Children's Advocacy
Fiyical Addrese 626 E. Blvd.

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Official: Sharon Pal
Tille: Executive Director

Ciny: Baton Rouge Zip: 70802 Ageney Name: Baton Rouge Children's Advocacy Center
Mailing Address: 626 E. Blwd Address: 626 E. Blvd,

Cite: Baton Rouge Zip: TO§02Z- City: Baton Rouge Zip: TOBO2-
Prone: {225) 343-1984 FAX: (225) 343-1987 Phone: (225) 343-1084 FAX: (225) 343-15987
Emasil: Sharon(@batonrougecac.org Email: Sharom(@batearsugecac.org

Fed Employer Tax 1d: 26 - 0028918 DUWS: 791013555 - CCR CAGEMCAGE: SK2Z5 CCR Expiration Date: 37020012

¥OCA PURPOSE AREAS

Please Check Type of Victimization Scrved (Check 211 tha applyle

B | Sexwsal Assaule

O | Domestic Abuse

B [Chidd Abwase

[ | Prewiously Uncarserved

Smate Type of Previously Undenserved:

INSTRUCTIONS:  The Checklist is seif-cxpl

FROJECT BUDGET SUMMARY

each of Ihe Detailed Project Budges Summaries. Provide source of |

¥ In Project §

viclimizatian types that this project will address,

¥, applicable budget carcgory togals will be sstamazically entered fram
Cash andfor In-Kind Match. In kst table, check the rype of

& IMPLEMENTING AGENCY
Name: Sharon Pal

7. PROJECT DIRECTOR
Name: LaTonia Dunbar
Ticke: Family Adwocate

B. FINANCIAL OFFICER
Mame: Luke Myers

Tiller Executive Dirscior Tiek: CPA
“gency: Baton Rauge Children's Advocacy

fddeeer 26 E. Blud.

Agercy: Baton Rouge Children's Advocacy
Address; 626 E, Blwd,

Ciny: Bzton Rouge Zip: TOEDZ-
thene: {225) 343-1984  FAX: (225) 393-1987 | Phane: (225) 343-1984  FaX: (225) 243-1947
imail; Sharan(@atonrougecac.og Email: Latonia@hatonmougetac.arg

Agency: Pestlewaite & Netierville

Address: 8550 Unized Plaza Dy, Suise 1001
City: Balon Rouge Zip: T0809-
FPhonz: (225 A08-4791  FAN: (225) 922-d61 |
Email: Imyers{@pncpacom

Zizy; Baton Rouge Tip: 0902

I. BRIEF PROJECT DESCRIPTIOM: [Please do not exceed space provided belany)
[he BRCAC lessens the Imuma expericnced by child victims when abuse allegations are investigated by facilitating a callaborative
wartnership of child proteciive services, law enforcement, prosecution, medical and mentzl health professionals in & child-friendly

elting,

eglid L2 435112

INT4ITN03NT ny
HOISSIHOT vy |
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CHECKTIST; YES: NO:
Are all bodgeted items allowahle per Program Guidelines? = O
Wese instnactions followed to determine allowable p 1A | eosts? &= a
Are afl lime Hem compulstions correct? ] O
Do Fine items 2dd 10 category totals? = ]
Hawe category totals besn rounded to nearest doltar? = O
Each category emaunt listed i the t2ble belaw must equal calegory todzls sheam an Pages 3 theough 01,
Person Campleting Budget Section:  Dana Guilbezu Titles Accountant
Phome:  (225) 343-1984 Fax: (225) 343-1987 E-Mail:  Danafijbatonnougecac.org
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGET CATECORIES FUNDS MATCH MATCH TOTAL

SECTION 100, PERSONNEL 3152 F3mq9 0 519,741
SECTION 200. FRINGE BENEFITS 81,207 5302 NIA 51,500
SECTION 300, TRAVEL 0 50 0 50
SECTION 400. EQUIPMENT 0 ] 30 50
SECTION 500. SUPPLIES 0 0 50 50
SECTION 600, CONTRACTUAL 0 50 M, 50
SECTION 704. RENOVATION COSTS 50 50 30 50
SECTION 800. OTHER DIRECT COSTS 50 11 50 50

TOTAL: 516,909 54,151 50 528,250

vitte Snurce of Cash Match; Unrestricied operating finds From fundraising activitics.

Pro

Provide Source of fu-Kind Match;

CVA-1
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SECTION 100. PERSONNEL

Exler Position Tills azd Mames ol the cmpleyees for exch potition funded tuoagh tis great. Foe finher infarmation sad dimctios, plesss refer m the application ispections.

FULL-TIME EMPLOYEES:

E—— e — G I R T el el e

Family Advocae LaToniz Dusbar FT SL666.64 | 4935% 1200 51579134 O

Family Advocate LaTomia Dunbar T S566.68 | 4905% | 1200 e O | B

Fr s O 0O
T seoe| OO OO
T same| O (O
T so0 0| O
T sao0f O (O
T soo0) O (O
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | §19,735.91 {:‘:E‘-:"t
PART-TIME OR OVERTIME EMPLOYEES:
ACTAL TIME
PUSITION TITLE EMTLOYEE RAME 3 :‘E‘éu::‘ x::l :""E?,::: "::E: T :mu_rr:_
so00| O [ O
sec0| O | O
500 O O
smoo| O | O
o0 0O
so00d 0| O
! o | O | O
| wo| 0| O
SUBTOTAL AMOUNT OF PART-TIME ANDOR OVERTIME EMPLOY EES SALARIES: S0000 | LoEan

VOLUNTEERS:

B T s o i sl e fe B | AR menerre
2000
£0.00

SUBTOTAL AMOUNT OF VOLUNTEERS IN-KIND SALARIES £0.00
SECTION 100, PERSONMEL SUMMARY
FEDERAL FUNDS 515,752
CASH MATCH £3,949
IM-KIND MATCH
PERSONNEL TOTAL 519,741
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SECTIL 100, PERSONNEL {Continued) — BRIEFL . XPLAIN

EYes [OMWo  Are job descriptions for each position attached? |Fnot, eapluing

FBYes [Mo  Ancsesumes foc each posilion atached? M eol, sxplainc

A} Meed foreach position shows skove; justify eocd far ovenime:

The Family Advacate [FA) is respensible for providing services to crime victims and their families. The Family Advocate
callaborates with the Multidiciplinary Team, pariners with arganizasions and agencies inan effort to provide services .

B]  The basis or determining the salary of eack position:
Salary range is besed on salaries for similar pasittons in the regica,

C)  Project dusies of each posilion requested:

-Serves as an edvocate and Linison with the community

-Provide education, suppart apd referral information 1 the Non-Offending Caregiver (NCC) at the time of the victim's forensic
interview

-Identifies and initiates contact with the victim andf or MOC following the farensic interview and throughout the kzgal process i
provide ongoing suppon

-Dievelops and maintaing collabarations with community agencies by providing up-to-date resources and refemals

-Develops and maintzins educationaliprevention curmiculum far professionals, children and parents in the community

-Engages in community healih fairs ! promate awareness abawt child abuse

-Assists with providing services Lo, or identified cime viclims to needed services

-Facilitates suppart group meeting for victims NOC

~Aftends uml participates in MOT staff meetings

~Muaintains regular contact with 1be Executive Directar, MDOT and contract therapist regarding cuse status

-Provides safety planning to victims

-Maintenance of client files and datn base

[ Indicate if personeel will be new or existing persurnel, I existing, indicate if position bas been backfiBod, |f this is 3 conlimsation application, mdicale e
persoanel’s origaad satus. [Existing persennel is an emptoyes thal comeally warks for the ageacy, bul will sow be working on grast sctivitics, [l'so, e position
from which the employes was mowed mus: be filled. i employes i3 same frorm the previous gran, isdicate iFihe empioyes was orignally dized [or that positicn. )

LaTonia Dunbar, Family Advocate is an exisling position

CWA -4
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Erter the Individual Name[s) of the employees secciving fringe bea

SEC. oM 200, FRINGE BENEFITS (Emplover's Sware Onlv)

efits for cach position funded throegh this grast, Taere see two sois of cach benzfit beiaw (o silow

budpesing for sighe

k . For Farther ind:

Check: [ ANl Fringe Beselits Wil Be Paid by Applican! Agency

please refier In the appdcalion insroctions.

[ Additiansl Fringe Benefils Will Be Pald by Applicant Agency

IDNDLOVEES MAMES: BN [FLOAEES MAMES: (Corsfirmend
SOCIAE SECURITY FATE seay TOTAL SO0 SEQRTY TOTAL
1. LaToria Dubar 62 s s, 10
2 82 50 0
5 e 50| 4, 50
R 062 50f o 50
MEDCARE RATE SALARY TOTAL MEDXCARE TOTAL
1, LaTora Dunbar LTELS 519,740 5266 5 50
N 145 5o, 50,
1 0145 50 50
a 045 30| g 0
ey — | M PemgEnl g FERE P p—
\ ) 10
N sof ¢ 30
1 L2 B 50
. 50 g bt
WORIMAN T IOMPENEATICN RATE ALY TOTAL RORIOANTS CORPENEATION BATE saLaay TOTAL
L 505 10
3 L] 50|
i 0 . 50
4 30y 50
mﬁ WATE e sy POTAL risdraer i el WATE SaLaay ToRAL
1L ok S0) < 30
b1 e 50f 50
1 Orua 504 50
. Osma 50 50
FUBUCPRIVATE RETIREVENT RATE TOLAL FUELICT ENT TOTAL
L i 50
2 0] g 50
X 0|45 5
‘ ] 0
OTEER: LATE TOTAL OTHER: TOmAL
1, 0 g 0
L 50) 4 0
L L2 B 50
X Al 30f E: 50
FRINGE BEMEFITS TOTAL [A): 51,509 FRMNGE BENEFITS TOTAL [8]: 30}
LA o trt s bt T T Fringe Benefits Totsl (A+TY: §1,509
SECTION 100, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS §1,207
CASH MATCH 3302
TOTAL FRINGE BENEFITS SJ.SEI
V-5
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PROGERAM NARRATIVE
A MROBLEM DEFINITION

1. Idexiify the ranee and magnitude of the specific problem exzsting in yoer particular commusity that needs 5o be addressed tbrough this proposed project,
Dacumenl the need, sat the sympdems ar salutions. Be sure 1o irclude carrent valin Incal data &0 suppon the jussficatine. Give the source and date of your
infarmation. State Ihe recds of your apescy and the needs of The victime in yoer area as relaled io this problem sad justify the need lnr the proposed project.

In F¥ 03, East Baton Rouge Parish Office of C ily Services validated 943 reports of child abuse and neglect, 2 37% increase
fram the previous year. According te the Matignal Children's Alliance, mare than B00,000 cases af child abuse were confirmed in
2006 alone. With the number of child abuse cases on the rise each year, it is the mission of the BRCAC to improve the communily's
response lo abuse, particularly in cases of child sexual abuse.

In cases of child sexual abuse, there are typicatly no witnesses and most aften no medical evidencs. This means that the «child wictim
bears the burden of providing the facts necessary in a child pratection or criminal case. In 95% of these cases, lhe offender is
somzone known and frusted by the victim, making the weight of this burden unimaginable. 1t is thus understandable thas the Child
Welfere League of America reparts the following findings: 79% of sexual abuse wictims initizlly deny the abuse or are tentative in
disclosing, Of those victims who disclose, 75% enly disclose accidentally. And following a dischasure, 22% of victims recamt even
when professianals have determined that the abuse indeed occumed. These statistics demonstrate the need for a facus on the
investigative efforts in sexual abuse cases,

While the Batan Rouge community has 2 mumber of public and privale agencies that work to prevent, investigate, prosecute, and
treat cases of child abuse, there is 2 need for improved communscation and coordination among these responding agencics. A
fragmented system can cause abused children (o be re-victimized with mulliple interviews, insensilive treatment, and inadequate
inervention. To prevent this re-victimization, children should have the benefit of professionals collaborating in 2 child-locused
coviTonmend,

When individaal cases of child abuse are not handled properly, it can have rragic effects on 2 community. In fact, the Coordinating
Council an Juvenile Justice and Delinguency Prevention stadied arrest recards of graups with and wilhaul recorded malireatment
histories and found a 53% increase in juvenile definguency in the Broup with previously decumented abuase, OF Louisiana’s
incarcerated population, 80% of women and 635% of men were abused as chilibren, [t is even estimated that 65% of teenage mothers
were sexually abused. With studies consistently showing that ane in four gitls and one in six bays will be sexually abused by their
18th birthday, a community must address how it respands to reparts of this type of abuse.

L Describe gap in commumity resoveces and how the gap wag idenlifizd. Explain whal need is ereated by this #2p in services programs.

The Children's Advocacy Center is mandzted by staze law, howeves, the law did not provide funding to pay for this mandate, There
ase no other organizatians filling this need in Baton Rouge.

CWa - 12
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B.COALS

GOWLS: The prisery mission of all projeces is 10 have 2 positive impact on 1he victims, not jus: 10 zocusulale salistics an how many are served. Based on ihe
prodiem idergificd, BRIEFY mate whal the prejoct hopes 1o plisk. Do ik by provading a clzar af the effezi this preject will Save en 1he problem,

Goal I: Lessen the trauma experienced by children when abuse allegations are investigated.
Geal 2: Help child victims and non-offending famsly members begin to heal while preventing fumher victimization.
Goal 3¢ Increase the awareness of child abuse and fts preventien

Bused on the prevelance of child sexual and physical abuse, BRCAC is warking towards educating Non-offending caregivers, child
wiclims and the communtiy a2 karge on ways to prevent fisrther victimization, The goal is 1a increase knowledge and reduce
recidivicism and abuse before it begins.

C. OBJECTIVES

QBIECTIVES: Provide nt lesat TWO (2} measurabie abjectives lur EACH goal Ofbjectives need 1o Be i aspects of the program,
Bentify who, wha will change and by how much: Use shssbase nunibers, nes percessges and be sure to Inchedie 3 heseline number.

Gaal 1: Lesszn the trauma experienced by children when abuse allegations are investigated.
Ohjective 1: Provide o child-friendly envi far the fi ic interviews of 270 children.
Otjective 2: Coordinate the investigative effons of local law enforcement amd child protection investigatars in 270 cases,

Baseline for G1, Q1 - The baseline 10tal is 227
Baseline of G,02 - the baseline total is 227

Goal 2: Help child victims and non-offending fumély members begin to heal while preventing flriber victimization.
Obpective 1: Serve as a resource for education and referral for 270 children and their families,
Chpective 2: Provide counseling services 1o 65 child victims.

Baseline for G2, 01 - The baseline total 1s 226
Baseline for G2, O2 - The baseline total is 40

Goal 3: Increase the awareness of child abuse amd ils prevention

Ohjective 12 Provide a minimum of six (10} community awereness events seluted o child abuse prevention.
Cijective 2: Promate public awareness of the program through the use of ot least two [5) media oubels,
Cfjective 30 [demify an least § veclims through public awareness

Baseline total for G3, 01 - The baseline total is 7
Baseline total for G3, 02 - The baseline tatal is 4; Advocate newspaper, Local news stations, Facebook, Community Magazines

Baseline total for G3. 03 - The baseline tatal is 4

Chva - 18
Revised JULY 2010

D ACTIVITIES t METHODS

List the sperilic activities sndler services o be provided thar wat ish the objectives. Medl include o timetabie for achisang the vanous of
yeur project. Timetalle must cover entise granl pericd. This must relale back 1o tie Seals and Ojectives. I 1his s 3 irening peojecs, omie this page sad

comgiee D-2 Training Programs.

Geal ]

Ohbjective |

Activities and Services

Provide child-friendly, 2ge appropriate rooms in which Forenisc [nzerviews will be conducted,
Provide an overall environment at the CAC 1hat is appealing to children.

Goal |

Otyjective 2

Activities and Services

Maintain an active Multidiciplinary Team as a source of collzboration which is inclusive of law enforcement and child protective

warkers

Goal 2

Objective 1

Activities and Services

Provide education, support and referra| information to victims and their Families.

Goal 2

Objective 2

Activities and Servioes

Ensure that space, time and a licensed clinician is present vo provide individual therapy.

Ensure that a licensed clinician is available to provide supervision for additional therapist, ¢ tors or social service interns.
Goal 3

Objective |

Activities and Services

Pzriicipate in cx ity health fairs, maintain = relationship with other service-related arganizations to schedule presentations on

child obuse and 15 prevention,

Goal 3

Objective 2

Activities and Services

Maintuin use of the 2gency's website, as well as un active social neworking site; bocal pewspaper coverage.

Goal 3

Ohjective 3

Activities and Services

Idemify at least 3 erime victims by means of providing education and prevention information. Once these victims are identified,
BRCAC will provide them with nesded services or refermals 1o other service providers,

BRC.’.C_nmnl]r engages in all of the above mentioned activities and services. BRCAC will continue to engage in each activity
und service during the duration of this grant D3N/201 | through 02282012,

CWa - 16
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E. DEMOGRAPHICS

I.l This penject serves ke fffowing Conpressinnad Disiricys)
Or O O3 O+ Bs Es 0O [J Al (Searewice Project)

2. Type of Organizalinas;

Apphicaet Agercy: O Law Eai O  Peesecess O Couwn Eton-Prafil Orgaaization O Trsed Goversmem
Check the oz arswer Biat hest d the i iving VOCA Fermcta Granl Program funds,

B Commeonit:-Bassd Ovgasizeion 0 Pmosecision

O Coun O  Sexual Asswlt Peogram

[0 Domesic Molence Pragram O Sexual Assaull State Coalitins

O Dameitic Vinkeace State Cealition O Trihal Coalition

(m] Dual Frogram (Sexual Assaull and Damestic Viknce} O  Tribal Gowersment

O Deal Staie Coalition {Sexval Assault asd Domestic Vioksoe) [} Trbal Senual Assvol sadfor Domessc Yialence Program

O Goverzment Ageney (Deparment of Heman Services, Bureau of Heaith) [J  Usit of Leesl Govenmeni

O LawEnforcesen O UaivesicgSchood

O Probalion, Pamlz, or Orer Comectional Agency O Other (Spesify):

OYes [ENe Is thiz o Faith-based orgarization?
Ovs EHo lsthisa lly spesific itw-based izsion?

F. LOUISIANA AUTOMATED VICTIM MOTIFICATION S¥STEM (LAVNSY

I Name of the individeal le for anti '_vimh:inr:gnélnacma‘ngndwimu:uu?ﬁsﬁmm
o (125) 143-1984 e latonia@batenrougecac.org

waue: LaTonia Dunbar
EYes OMe 2 Doeschisiedivicual also serve as agency's poist of contact for LAVHST Bl not, please pravige name and conlact iaformaltios:
WAE: mowe [ ) - BuuL

D¥e Ewe 3 Has !his individual axerded tremings provided by LCLE 1o leam how wictisg ars served by LAWNST 17 no, agency will regquest LANNS
trining from LCLE within 32 days ol awsed. MOTE: More information regardieg ihe LAVNS program, incheding irminisg informatios, can

be fousd an: heipetiicle. 1y soeigepgramslgvng 25p.

& Yex Moy . "
O a, Dnr.:_ﬂe Zyency have posiers displaged for promoting LAVNS and brochures readily available to viclims? [¥ no, please go 1o tte LOLE
wehsioe io request free LAVHS raterials at wrv: lghe lg, goviavag.

G. CRIME VICTIMS REPARATIONS [CVRY
HYes Otin L Isnm:_‘ divid : For asEsting victims in regand lo services avadable throuph the CVR program® I sol, please provide name and
centacl infomalin:

waue: LaTonia Dunbar ruowe: (225) 1431984 ousy: Latonia(@hatonrougecac.org

Av¥es One 2. bwslhum:yhuuhhalhlcrim“ﬂim“‘, ioax (TR} Claims | igzeoe is 8 the Parish Shenfs Office?

Ive Qo g Diocs the agency have posters ayed far promatiag CVR and L readily available (o victima? I'no, please fax o wriftes regquest
ienrsmacl person, agercy name, mading addmss) Tor feee CVR posers and brochures i 225-925-6159. MOTE: Mare eaformation regarding

e CVE peogram, including applications and ether fomms, can Be found at: Dnipetileke. la.gow porgrmsicer 35p

CWA - 18
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H. vHIOR RESULTS (For Continuation Projects Qnly)

I, Hased o= the chjectives of the previ ication. whal were fhe h ? {(Refer to the previons projecs's perfi slated | the guanerty
progeess reports and cther sdditional information.)
Between January, 2010 and December, 2010, BRCAC conducted Forensic Interviews {FI) for 184 victims of child sexual and
phisical abusz in a child-fiendly environment. Please nate, the number of inlerviews increased fram the previcus year. Overall, by
praviding education, suppart and referral infarmation to child vicitms and ROC's foltowng the initial FI, BRCAC has been abie to
educate an increased number of families on how te protect their children fram Further victimization.

Participation in community kealth Fairs has alse been a successfil avenue for providing eduation, referral and prevention informatian
fo crime victims,

2. D6 the project work as capecsed? Explain,

The project did wark as expected. BRCAC successfully offered services that lessened the trauma experienced by child victims and
their NO-C's by prowiding them with an enviranment that was conducive to servicing children and their families. Our effons also
lessemed the frauma to child victims and their family's by working as a liaison with investi and child pratection warkers whe
actively used the CAC to conduct their Forensic [ntervicws.

W cantinue 10 engage wilh the community in education and preventian efforts, and have been successhul. as evidenced by
coptinuing bo receive invitations for community engagements,

1 Havetheongiral goalds aed objectives heen revised™ 3 Yes O Ha

Il ¥es, enplain what changes will be made in the contiuation of this peppect and why?
As a resull of having met the goals and objectives in the previoas grant, the numberftotal for cach measurahle ohjective will he
inercased for this conlinuatian gramt,

CVaA- 19
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L E'  UATION AND DISSEMINATION OF RE  ITING
A COPY OF ¥YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

b, Fram sho will ihe databe collestied = what is fie sowse?

Crime victims and their non-offending caregiver,

2 Waea will the daia be collecied?

At the fime af the forensic interviews

3 Wio will collect and aralyze the dam]
LaTenia Chanbar

4, Who will be eespargihle lor submining the data lor the Quancely Fregess Rzponts: Staie name and contacl isformation,

same: LaTonia Dunbar Paane: {225) 343-1984 Emnil: latonin(@hatonrougecac.org

5. Fellowing cealeation, who end how will updasag or revisiag of e project’s sirsegy be secomplisked?
The Board of Directors oversees the Executive Direcior and sets goals for the dinector and the program at the annsal meeting,

& Mame the setipienss who will recsive dhe project’s results 2ad (e schedele of repocting (.2, monsly, quamesly, rurh';l Recipients MUST stale the Louisiana
Mied a1 awwerd time. Becipiems

‘Commissiva on Law Exforoement will receive Danerly Progresy Repons ard expendinire repons g p
should alsz irclede, il apglicable, Baand of drecions, zgenzy (il difk: img i %uﬂ:r].:mﬂ.: mlhpnnﬁmm e

Board of Directars and Louisiana Commission an Law Enforcement will receive reporns quarterly. ?.‘ m_}r\,_,- s e fﬂl:l:‘

ﬂ:BL Ef\f.‘.ﬂ&:ﬁ'ua"- hi:-,-:'k'; 1;_.'-.[. H:‘e; EuIIhrrlIIHUL 'E‘c.- LCLE

(3
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. J. CONTI TION
[ Yes [ Mo Do yoopdan o continue this preject ai the conchesion of federal support?
Since centinued MOCA funding i limiled and not assured, alternale fanding seurces should be sought. Nasc tbe sources asd poseniiad
sources of continued foading foe this prosect ot the conclesion of Federal supgan,

Have several successful fund raising activities and ather governmental and foundation grants.

K. RESOURCES

Describe ghe faciities pad addilioal pescurces available i this preject. Include the physicad facitity where services arc p
wrailahle o this project, ie. equipseni, supgiics, safT, o,
Building a1 626 E. Blvd. is approximztely 3,756 square fest of useable program space,

d. Eapglicable, lis other

Forensic [nterviews are conducted in 2 child-fiendly sening, There ane rao interview rooms, Ope interview room consists of a table
and chairs that are scaled in size for small children, the second room consists of a able and chairs that are scaled for larger children.

Maonitaring equipment is alsa wsed during the forensic interview process, along with ear pieces. In 2 separate room, additional staff
fram kaw enforcement and child protection are able to monitor the interview and comumunicate as needed with the focznsic

mnterviewer wilh wse of an earpiece,

L. AUDIT REQUIREMENTS

Adl applicasions nres cheek one:
D This organzalionfagescy expends §500,000 or more in fedend fands (durizg 1he iscal yeas of the organizzlicntapeacy from say and il sosrces inchidizg
the ymoura of dhis applicatioa) AND MUST SUBMIT THE POLLOWING INFORMATION:

I Daieollast aud

2, Dutescovered by last audic

3. Detcof ackl sudic

4. Dates g be covened by next audit:

5. Daie next asdit will be fervardod 1o LCLE:

E This erganizstzonfagensy expends less than 500,000 & fedend faads from all scurces dunag e fiscal year of the erganizancntsgescy,

M. VOLUNTEERS

O¥es EMo  Ase pou usiag voleleess as masch?
H':r::.dsmh:lﬂ:dmnd s p by the wol Indicate the member of wolunieer hours per doty-fusction fer this
P ion (Ihis can be an et Wk " dhatizs mus! diceetfy relaic Lo e foces of this preject and information sted i Secdon
100 Persennel.

El¥ee Mo Ase volaiess soreeaed in compliance with the Louisiana Chidd Proteciion AcL{LRS 15:587,1) 33 appropriaie?

Intern student from Southern Unwverisity 2nd LSU, who serve as volutneers are screened appropriately.

Individuals who serve as volunteers for BRCAC fund raising evenis are not screened in compliance with the La. Protection Act, as
they do ned come in contact with clients or any confidential informatian,
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N. REQUIRED COMPONENTS

I. Subgrantees are sequived In belp victims sppiy for victim compersation, Describe a mpecilic plan on how spphicant bas o will irberface with the Logisiana
Crirme Viclims Repeealions Progam.
Mon-ofTending caregivers are given a packet of information pretaining 1o child sexual and physical abuse prevention. [n this packe:

i the brochure far Crime Victim's Reparations Program. [t is explained to sach carcgives, bow lo access any needed servicss from
CVR.

1, Drserite how apphcast hasfuill cooeds ivilies with odhes eriminal justice Jorivaie service providens in the iy, IFyou have obtaincd
EOOPETAINE AGTERMENEE, 3 copy may be altached 1o the appEcation in addition |o che briel deszriglion.

We cooperate with area . Sheriff's Qffices and City Police and in accordence with our memorandum of understanding , aloag with
seweral other social service agencies {see attached).

3. Iedicate how the apglicaal will address fhe fssee of encounging the victims 1o report 10 b enfzrcement. Policies sad procedunss may be seached to the
agplicalion is additen o fhe bricl descriplioe,

Clients come 1o BRCAC directly from law enforcement and child prolective service apencies 25 2 source of refemrals,

4. Stale ket the applicant will camgply with e Lovisians Child Prolection Acs (LAS 15:587.1) as apprepriate. The Louissara Child Procsclios Act vefers o
sereming prospeclive emplayees, NMOT reporiag fslances of child abuse.

The orgenization will comply with Louisiana Child Pratection Act,
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