LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _C09-8-008
APPLICANT: Baton Rouge Children's Advocacy Center

PROJECT TITLE: Child Advocacy Proaram

PROJECT DURATION: 12 months
START DATE: 04/01/2011
END DATE:  03/31/2012

PROJECT FUNDS :
FUND: 3 14,880 80.00%
MATCH: 3 3,720 20.00%
TOTAL: % 18,600 100.00%
Continuation of C01-8-020

PROJECT SUMMARY:

BRCAC lessens the trauma experienced by child victims when abuse allegations are

investigated by facilitating a collabeorative partnership of child protective services,

law enforcement, prosecution, medical and mental health professionals in a

child-friendly environment.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD] UNTIL APPLICATION IS REVIEWED AND APFROVED BY LCLE

STAFF.



LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575
FOR LCLE USE ONLY: Project 10504} -3~ OO % CVA Porpose Ares: | 35

1. TITLE OF PROJECT
Baton Rouge Child Advocacy Center

2. [ONEW PROJECT
H CONTINUATION PROJECT OF:  C05-8-009

3. PROJECT DURATION

4. PROJECT FUNDS

Tota] Length: 12 Months (Mot fo excees 12 Manthe) Federa] Funds: $14.8280
Desired Start Date; 4/1/2011 Cash Match $3.720
Desired End Date: 3/31/2012 In-Kind Match:

Total Frojeet’ $18.600

5A. APPLICANT AGENCY INFORMATION

Ageney Name: Baton Rouge Child Advocacy Center

Physical Address: 626 Eamt Boulevard
City: Baten Rouge

Meiling Address; 626 East Boulevard
Ciry: Baton Roupge

Phone: {223) 343-1984

Email: Sharon@ibatonrongecac.org

FAX: (225) 3431987

Authorized Official: Sharon
Title; Executive Director
Zip: TOB02-
Zip: TO802- Ciry: Baton Rouge

Fhone: (225} 343-1684

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY

Pol

Ageney Mame: Baton Rouge Child Advocacy Center
Address: 626 East Boulevard

Zip: TORO2-
Fax: (225) 343-1987

Emeil; Sharoni@batonrougecac.org

Fed Employer Tax id; 26 - 0028918 DUNS: 79

101 - 3355

CCR CAGEMNCAGE: SK225

CCR Expiration Date: 6/20/2010

VOCA PURPOSE AREAS

‘ Pleaze Cheek Type of Victimization Served {Check all that apply):

& | Sexval Assault

[0 |Domestic Abuse

Child Abuse

a | Proviously Underserved

tState Type of Previously Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Chesklist is self-cxplanatory, In Project Summary, applicable budget categony totals will be automatically entered from
each of the Detailed Projoct Budget Summaries. Provide source of Cash andior In-Kind Match, In Jast teble, check the nype of

victimization trpes that this project will address.

& IMPLEMENTING AGENCY

Wame: Sharon Pol

Title: Executive Dirsenor

Ageney: Baron Rouge Child Advocacy Cenre
Address: 626 East Bouleward

Ciry: Baton Fouge
Phone: (225) 343-[984

Email: Sharon@batonrougecas, org

Zip: 70802-
FaX: (225) 343-1987

7- PROJECT MRECTOR

weme: LaTomia Dunbar

Title: Family Advocate

Apeney: Baton Rouge Child Advocscy Cente
Address: 626 East Boulevand

City: Baton Rouge
Phone: (225} 343-1584

Zip: 70802-
FAX: {225) 342-1987
Emajl: Latonia@batonmugecac.org

8, FINANCIAL OFFICER

Neme: Luke Myers

Title: CPA

Agemcy: Postlewaite & Netterville

Address: 8550 United Plaza Dr, Suite 1001
Zip: T0R09-

FAX: (225 9224611

Email: Imyersi@pnepa com

Crty Batan Rouge
Pheme: (225 4084751

9. BRIEF PROJECT DESCRIPTION: (Please do not exceed space provided befow.)

The BRCAC lessens the rauma sxperienced by child victims when abose allegations are investigated by facilimting 2 collaborative
parmership of child protective services, law enforcement, prosecution, medical and mental health professionals in a child-friendly

setting.
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CHECKLIST: YES: NO:
Arc all budgsted items allowshle per Program Guidelines? O
Were instructions fbllowed to determine allowable persannel/eontrachual costs? X O
Are all ling item computations correct? |
Do ling items add to category totals? |
Have categary tatals besn rounded to nearest dollar? [ ]
Each catcgory amaunt listed in the table below must egual catcgory totals shown on Pages 3 thraugh 11,
Person Completing Budget Section:  Dana Guilbeau Title: Accountant
Phone: {225} 231-8616 Fax:  (225) 231-3658 E-Mail:  danaguilbeau@dnbepas.com
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGET CATEGORIES FUNDS MATCH MATCH TATAL

SECTION 100. PERSONNEL 513822 §3.456 50 817,278
SECTION 200. FRINGE BENEFITS £1,057 5264 NIA 1,31
SECTION 300. TRAVEL 50 30 50 g0
SECTION 400. EQUIPMENT 50 30 50 50
SECTION s04. SUPPLIES 50 30 $0 50
SECTION 600. CONTRACTUAL 50 50 Nia 50
SECTION 700, RENOVATION COSTS fo S0 50 S0
SECTION 800. OTHER DIRECT COSTS 30 S0 $0 S0

TOTAL: $14,879 §3,720 S0 818,599
Provide Souree of Cash Match: Donated Funds
Erovide Source of fn-Kind Majch:
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SECTION 100. PERSOMNEL o )
Enter Praiticm Titles and Mames cf the emmplayess for each pesition fanded throwgh this gram For further information and direstion, please refer to the application instructions.

FULL-TIME EMPLOYEES:
ACTUAL TIVE NLFHBER
rosmon e EPLTES Ve v | B | e | | RN 2T
Family Advocate LaTonia Dunbar T $3333.00 | 4320% | 1200 | 8 '.".2?8,27-[ (=R
T so.00 [ OT
FT soon| 0| O
FT so00l O | O
T go00| O | O
T seosl 11O
|
T | sooo) O | 3
l - [ so00| O 0
F = Fedl Funa
SLBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | §17.27827 |C=cimn
ek
PART-TIME DR OVERTIME EMPLOYEES:
ACTHAL VLMBER TmHE NLMETR ’ B
PT EMPLOYEL DEVOTED TOTAL RAL4RY
POSITION TITLE EMPLOYEE NAME or urf:v“::n W Iz e RAID Y CRANT . .
seo0l O O
sooc| 0| O
soco| 0| O
s O] | O
i so00| | O
so00l OO0 O
. sooo| OO | O
' | . sono| O | O |
SUBTOTAL AMOUNT GF PART-TIME ANDIOR OVERTIME EMPLOYEES SALARIES: | 000 (¢ - F o
VOLUNTEERS:
DUTTES: Lt ONLY voluntesrs ussd a In-Kind horeh, Duties must directly relate ta the facus of this projesl Far further NI OF r varwen ieTe |
infarrmatlen and direction, plexse refer to the applicatian irstruetlans. HOVRE OF HOURLY PAY
f0.00
50.00
SUBTOTAL AMOUNT OF VOLUNTEERE TN- KIND SALARIES I $0.00
SECTION 100. FERSONNEL SUMMARY
FEDERAL FUNDS | $13.822
CASH MATCH $3,456
IN-KTND MATCH
PERSONNEL TQTAL $17,278
CVA-3
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SECTION 1 00. PERSONNEL (Continued} - BRIEFLY wXPLAIN

Bves [ONe  Amjob descriptions for cach pusition atiached? |Fnot, explain:

Eys OMo  Anoresumes for esch position attashed? 1€ nal, explain:
Al Meed foreach pogition shewn abave; justify need for evertime:

Family Advocate provides the primmary service of the BRCAC including support services to child victims and non-offending caretakers
during the time of crisis. The Family Advocate is a part of the Multidiciplinary team and helps to identify needs of families and makes
referrals to appropriate programs or services,

BY  The hasis fer determining the salary of each posit/on:

Comparison of similar pesitions in Baton Rouge in Lerms of qualifications. Comparison with ather CAC's in Loufsiana in Tegard to
duties,

) Project duties of cach position requesbed:

Project duties are consistent with the job duties of the Family Advecate focused on suppart for non-offending carctakers, information
and referral and follow-up treabmemt serviees for child victims,

D) Tndicate if parsonnel will be new or existing porsonnel, If enisting, indicate if position has boen TF this is a inuaticn spplicetion, indicate the
personnel’s original starue [Existing personnel is an emmloyee thal cumenily warks for the ageney. but will now be wosking on granl astivities [F sa, the position

from which the employes was moved musk be Alled. If employec is same ram the previous grant, indicare if the employee was originally hired Far that pesition |

Presonnel from the previous grant will continue ta serve as Family Advocate .

CVA .4
Revised JULY 2010







B.GOALS

GOALS: The pimary mission 9f 2!l prajects is (o hava 3 posnw: |mpacl on the viclimg, noo just to accumulate statistics an how meny ere served, Bassd on the
preblem identified. BRIEFY state wimt the project hopes te h. Deo this by praviding a clear of the efect this project will have an the problem

Goal 1: Decrease level of crisis following a child's disclosure of abuse through the delivery of support services to child vietims and
their non-offending caremker/family members
Goal 2: Prevent further victimization of sexually abused children through the support and education of their non-offending caregivers

NOG).

Gaal 3; Te immprove foltow-up with child victims through the investigatory and prosecution siages of the case through the
coordination of all professionals invelved with the family.

By accomplishing the above goals, the mission is to reduce further trauma following the initial erisis of abuse and to educatc
femnilies and victims oo ways in which to remain safe from futher sfetimization.

C. OBJECTIVES

QBICCTTYES: Provide atleast T%O {I) measurable oblectiver for EACH goal. Objecrives nesd to be measurable, cbservable aspects af the prograc,
Tdentify who, what will change and by hgar much. Lise sbaolute numbere, aot percentagen and ba sure io iaclude n bawcline oumber

Goal ]

Chbjective 1: To provide forensic interviews for 200 child victims and follaw-up services far vietims and their NQC.,
Objective 2: To identify needs child victims and their NOC and makes referals to appropriate programs or services.

Goal 2

Objective 1: To provide support goup services to 20 MOC's of ohild victims of abuse

Ohbjective 2: Provide educational literature to the NOC to review with their child in en effort wo teach thern how o keep their hodjes
safe from futher vicitimization,

Goaal 3

Objective {2 To schedule and failitate 12 Multidiciplianary Team meetings for the purpose of coordinating case activities and review
case outcomes,

Chjective 2: To accompany 5 victims to court.

CVA- 15
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D. ACTIVITIES | METHGDS

List the #peeifie activitics andfor servicss 10 ba provided that will secomplish the objectives Must fnclude a t for achieving the various of
your project Timetable must cover enfite grant period. This must relate back 10 1he Goals and Obleclives. 17 1his is & training proja:l.. omnil this page and
complete D-2 Training Programs
Geal 1
Objectives 1 and 2: Law enfercement and Child protection workers wil] conduct forensic inlerviews. Family Advocate will provide
regource educational marerials, follow-up contact with families following the initial imerview, and refer families to any needed
service providers within the community as needs arise.

Goal 7

Objectives 1 and 2: Suppor group services will be offered to non-ofending caregivers. Sessions will be facilitated in increments of
4 wegk pertods for the duration of the grant. Each scssion will lasl for 1 hour and will be facilitated by the Family Advocate at
BRCAC Group members will be provided Iiterature and other sducational materials regarding the effeets of rauma, how to protect
children from abuse in the finure and warming signs of abuse,

Goal 3
Objeetives T and 2! MDT will meet an a monthly basis to discuss case oulcemes and how to betler serve victims and their families.
Famijly Advocats will accompany families to court as needed.

These activites will eccur for the duration of the grant.

C¥A-16
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E. DEMOGRAPHICS
I Thiz preject serves the fiollowing Coagressional Distrizsy
O Oz O3 [O4 5 @6 [O7 O AN{Statewide Project)
2 Type of Qrganizations:

Applican] Agercy: O law Enforcemenl [ Prosecution O court [EAWon-Profit Crganizalion O Trikal Governmant
Cheek (e one cnswer thel bost describes the organization receivitg VOO A Farmuls Granl Program funds

B Communiry-Based Orpanizatian [0 Prosecution

O Court O  Sexual Assaut Progrem

O Comestic ¥iolence Pragram [0 Sexusl Asgault State Coalition

O Domestic Violenoe Stae Coalition O Trival Cealition

[0 Dual Program [Sexual Assaull and Domestic Vielenes) O Tribal Govornment

[J Dual Seate Coalition (Sexual Assault and Domestic Viclonae) [0 Trival Sexual Assaul andter Damestic Yislence Program
[ Govemment Agency ¢Department of Human Seevices, Bureau ol Health) O  Unit of Lacal Government

O Law Enforeement O  University/School

[O Pesbaticn, Parole, or Other Comectionel Agency O Oher (Specify):

Ov¥es ENe Is ¥hiz & Faith-based organization?

Oves [Mwe I5 this a eultuTally specific community-based erganization?

F. LOUTSIANA AUTOMATED YICTIM NOTIFICATION SYSTEM (LAYNS)

1 Mume of the individual respensible far assisting victims in regard to acceszing and using the LAVME system:
nave: Latonia Dunbar pHonE: (2257 343-1984 emalL: Latomia@balonrougecas.otg
Elyes Mo 2 Doesthis individual alsa serve as agenoy's paini of cantact for LAVME? I nol, please provide name and contact information:

KAME. pHonE: [ ) - EMAIL;
Oves EMo 3 Hag thiz individual atterded teainings provided by LCLE Lo leam how victims are served by LAVNE? 1Fna, agency will mguest LAVMS

training from LCLE wilhir 30 days ofaward, SOTE: Mare infbrmation segarding (ke LAYNS program, including fraining infarmalior., c2n
be fawnd ac: hiip:diele.la. gaviprogre meslovns. 05p

B Y [ONo 4 Does the agency have posters displayed farp ing LAYMS end brock resdizy available Lo victims? [ na, plesse gotothe LOLE
website i request free LAYNS maerials ot wwwelele 4o povdlzwns.

¥ CTIMS REPARATIONS {CVR
Bye One

18 sume indivicdual respanzible for essisting wiclims in regard (o services available through the CYR program? 1F not, pleazs provide name and
contael infarmation:

nape: Latonia Dunbar rrane: (225) 343-1984 enaiL: Latonia§Ebatonroupccac, org

B ¥es [O™a 2 Doesthe ageney know who the Crime Yiekims Reparations (CWRY Claims Investigatar i6 8¢ tha Parish Sheri A= Ofioe?
B¥es ONo 3 Doesthe agency have posters disg forp ing TWR and brochures readily avallable ta victims? 17 no, dlease fox & written reques)

(eantact perscn, agency nome, mailing address) For Free CWR posters and brochures Lo 225-5345-6159, WOTE: Mom informaticn regarding
the CWR propram, intluding applications and other farms, can be found at: ktip/flele.Ja. gaw/progrometevr.asn
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H. ... JOR RESLLTS {For Continuation Projects winly)

| Based on the objectives of the orevious spplication, whet were the meosorable ocloomes? {Refer Lo 1he previous project’s performance stated in the quarterly
pragress repars and cther additional in farmation,)
Between April 1, 2002 and March 31, 2010, BRCAC conducted Forensic Interviews for 121 victims of chils sexual and physical
abuse in a child-friendly environment. BRCAC provided a total of 734 services during this time frame. Owverall, by providing
education, support and referral informtion to child victims and NOC's following the initial forensic intervicw, BRCAC was able ta
cducate an incrcascd number of families on haw to protect their children from futher vietimiztion,

2 Did the project wark az expeated? Explain,

The project did work as expected. BRCAC sucsessfully ofTered services that Jessened the mauma experienced by child victims and
their NOC's by providing them with an environment that was conductive b servicing children. Qur efforts also lessened the trauma
to child victims and their farmilies by working a3 a laison with mvestigators and child protection warkers who sctively used the CAC
to condugt their ferensic interviews,

3 Haves:he original gaals and ohjsctives been revised? T “es O nNa
1F s, cxplain what changes will be mace in the centinuatian of this projest and why?

A second objective has been added to goals 2 and 3. These cljectives include providing educational {iterature to NOC's for their
children as a means of educating thern on how to prevent further wictimization. The second objestive includes accompanying
families to court 28 need as a means of providing increascd family advocacy and support

CWa - 19
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I EY, JATION AND DISSEMINATION OF REP _TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED,

I, Prom wha will the data be colleciad - what is the sourme?

Muon-offending caregiver

2. When will tho data be collected”?

Following the forensic interview

3. Who will eellect and analyze the dala®

LaTania Dunbar

4 Who will be responsible for submiring Uhe data fer the Querterly Progress Reports: Slate name and contact infarmatian,
tame: LaTonia Dunbar phone: {225} 343-1984 Emni: Latonia@batonrougecac.org
5. Following evaluation, wha and how will updating ar revising of the prject's strategy be pecomplished?

The Board of Directors will set the stratcgy for the next year.

&, Mame the rezipients who will receive the projects tesulis and (he zehedule ufrcpumng [ia mnnlh]y. quar::rly, yearlyh Rcclpwan MLIST state the Lovisiane
Commissicn en Law Enfarcemen| will reodve Cuanerly Prey and as d et award time. Recipients
should alga include, if spplicable, baard of duectors. applicant agenay (of diMferent from |n1p|amentmg apeney), courts with jurisdicdon, ete.

Board of Directars and Louisiana Cemmission on Law Enforcement will receive reports quartarly

CvA -0
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J. CONTINUATION
B Yes [0 N0 Do you plan ta continue this projeet al the canclusion af federal support?
Since eovtinued VOCA funding is limited and not assured, altemare funding scurces should be sought Meme the sources and patential
sblrées aof continued funding for this peaject at the canclusion of Federal supporl

Have suceessful fund raiging activities and other govemmiental and foundation grants.

K. RESOURCES

Desoribe the Facilities and edditional resources avaifable o this project Include the physical facility where services are provided. I applicable, |ist other resources
available Lo this project, i equipment, eupplics, staff, ot.

Building at 626 East Boulevard, approximately 3100 square feet of useable program space.

Forensic interveiw are conducted in a child-fiendly setfing. The intervicw room consists of a table and chairs that are scaled in size
fr stnall children.

Monitoring equipment is also used during the farensic interview process, alsong with car pieces. In & separate room, additional staff
froen Taw enforcement and child protection are able to monitor the interview and communicate as needed with the farcnsic
interviewer with the use of an earpiece.

L. AUDNT REQUIREMENTS

All applications must check on:

D “This crpanization/agency exper.ds SSHLOMD ar more in Federal funds {during the fiscal year of the crgenizationfagency fom a1y and all sources ingluding
the ameun: af this zpplication} AND MUET SUBMIT THE MOLLOWING INFORMATTON:

1. Date of Tage audil

2 Dates covered by last audit:
3. Dateofnext audit:

4, Dates to be povered by nest audit:

5 Craee neat sudit will he forwarded to LELE:

] This organizatian/agenzy expends [esg than 3500,900 fn federal funds From a1l soustes during 1he fscai year ol the argarization/agency

M. YOLUNTEERS

O ves Mo Are you using voluntecrs as march?
If yes5. describe the dulies and fnctions perfarmed by Lhe velunteers, Incicate the munber of volunteer haurs per dusy-funetion For this
applisatian (this can be an estimate), Volunteers' dutics must directly relate to the focus of this project and information stated in Section
100 Persannel

OYes [ENo  Amvelunteers sereencd in compliancs with the Lauisiana Child Pratection At (LRS 15:587.1) as appropriate?

C¥aA - 2§
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N. REQUIRED COMPONENTS

| Subprontess are rquired 1 kelp vichime apply for victimeompensanen  Dienbee a spezifis plan an haw apphcant ke o wnll inrerfper with the Louiniana
Crime Victimg Reparalions Program

a4

Vichms are given specific information regarding vietim comp They arc also given information on how 1o contoet
representative in their pansh aleng with pampblet information from the Crima Yieums Reparations Program,

2, Dewnbe how appllcant hastall coordinate aobviies with other erininal justice spiiemiprvste service provitkss in e communlty If you have chinned
codperalive agmemente, o by may be sitached 19 1he application in addition ta the brief deacr pric.

BRCAC cooperates with the EBR Sherilfs Office and the BR City Policc and in dance wilh our M ndum of
Undersmnding with several sther social service agencies (see atteched),

3 Indicate how the apphieant wiil acdress e ismie of encowmping (he victims 1o repon to law enfarcement  Palicics and procedures may be atlached 12 the
opplication oo sdditinh Lo she bl dornpom

Clients ane referred direetly from law eaforcement andfor chitd protection,

4. State thad the oppitcant will eemply wal the Lowsiaa Child Prateztion Act{LRS 15 ¥87 1) as appropnate The Lowisiang Child Proleesion &ei rofers 10
sereEmng provpestive etptlepre. NOT reporimg nstmaces of child phas:

The organization will comply with Lawrsiana Child Protection Act.
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