LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _C11-1-001

APPLICANT: Bossier-Caddo Children's Advocacy Center

PROJECT TITLE: Child Advocacy Proaram

PROJECT FUNDS :
FUND: $ 72,877 80.00% PROJECT DURATION: 12  months
MATCH: $ 18,219 20.00% START DATE: 09/01/2011
TOTAL: $ 91,096 100.00% END DATE: 08/31/2012
Continuation of C98-1-008

PROJECT SUMMARY:

The Children's Advocacy Center utilizes an interagency approach to the investigation,

prosecution, and treatment of child sexual and severe physical assault cases. The
Center's mission is to reduce the trauma to the victim as assault allegations are
investigated; to ensure the timely provision of services throughout the criminal

justice process; and to provide a warm, child-friendly environment for child victims.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1, NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



. . VOCA PURPOSE AREAS
LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE Ii'smc::hn:k Type of Victimization Served (Check all thit spply):
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM T Seeest Aot
AND THE ADMINISTRATION 0 -
OF CRIMINAL JUSTICE CFDA KIESTS Domestic Abuse
B3 | Child Abuse
FOR LCLE USE ONLY: Project ID: C | - | - 0O | CVA Purpose drea: | 3 4 &) |Previously Underserved
1. TITLE OF PROJECT 2, [JNEW PROJECT Stnle Type of Previously Underserved: Nom-offending caregivers of child wictims of sexualiphys. abuse
Child Advocacy Program [ CONTINUATION PROJECT OF: CI10-1-005 s PROJECT BUDGET SUMMARY
3. PROJECT DURATION 4. PROJECT FUNDS o e INSTRUCTIONS:  The Checklist Is self-explunatory, In Project ¥ applicable bodget entcgary totals will be sxtomatically entzred from
Total Length: 12 Months (e ro exoeed 12 Maodkes) Federal Fands: I ET = JE,— o mch nfl'lhgﬂuulnd Fm;flﬂu_!g:tﬁyrrmﬁu Pravide source of Cesh andfar In-Kind Maich, In last table, eheck the type of
Desired Siart Date: 94172011 Cash Mesch 515,220 = mg ; victimization types thad this project will address.
Desired End Dater 8/31/2012 fn-Kind Match: 53,000 s E=O | CHECKLIST: YES: NO:
Talnl Project: 591,097 - 2= e oll bedpeted fems allowabde per Program Guidelines? | [m]
5A. APPLICANT AGENCY INFORMATION 50, AUTHORIZED OFFICIAL ornmmma@ucﬁﬁ [ Were | jees falbawed 1o detesming allowable p T 1 costs? = o
Apercy Home Gingerbread Howse Bossier/Caddo CAC Awhorized Offcial: Jessica M. Miller, M.A, MBA ca ;E ' Are 2l lime iterm computations cormect? = 0
Piysical Addeess: | 700 Buckner Squase, Suite 101 Title: Executive Director © T=E . Do ling ilems add o category Lotals? )] o
Ce: Shrevepart 20p: 71014452 | Agency Nowue: Gingerbread House BossieriCaddo CALS it o B A ~ =
Mailing Addess; | 700 Buckner Square, Suite 101 Address: 1700 Buckner Square, Suite 101 Ench amouat Hsted in the teble — —_— . il
Ciey: Shrevepart Zip 711014452 | Ciey: Shrevepont Zip: T1H01-4452 . . - & ek
| . " -
Phanc: (318) 6742900 Fax: (318) 674-8141 Phose: (118) 674-2000 FA: (318) 674-8141 Persan Compleling Budget Secsion:  Jessica M. Miller, M.A., MBA Tule:  Execulive Director
Email: jmilan@gingerbreadhousecae,org Email; jmilan(@oingerbreadhousecac.org Phene:  (318) 674-2500 Fax:  (318)674-814] E-bail:  jmilan(@gingerbreadhousecac.org
Fod Employer Tax bd= 72 - 1390471 DUNs: 08B6B9091T - CCR CAGERICAGE: G0FDS CCR: Expiration Date: 671201 | PROJECT BUDGET ¥
6. IMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8, FINANCIAL OFFICER BUDGET CATEGORIES FEDERAL P P — SECTION
Mame: Jessica M. Miller, M.A., MBA Nase: Jessica M. Miller, M.A., MBA Meme: Peter Tucker FUNDS MATCH MATCH TOTAL
Title: Execulive Dircctar Tite: Executive Director Tille: Treasumer SECTION 100. PERSONNEL 566,374 513,50 53,000 £92,966
Agency: Ginperbeead House Bossien(Caddo Agency: Ginperbread House Bessien'Coddo Agency: Gingerbread House Bossier/Caddo L T P— pr— =
Addsess: 1700 Buckeer Square, Suite 101 Addeess: | 700 Buckner Square, Suite 108 Address: 1700 Buckner Square, Suise 101 " ' A 56,113
City: Shrewepor Zip: T1101-4452 | City: Shrevepert Zip! THI01-4452 | Ciay: Shrewcpon Tipe T1 1014452 SECTION 300. TRAVEL 50 50 50 0
Phene: (318) 6742000 FaX: (118) 6T4-8141 | Phone: (318) 674-2900  FASG [31R) 674-B141 [ Phose: {I1E) 674-2900  FAX: (318) 674-8141 SECTION 400. EQUIPMENT 50 50 & =
Email: Email: Email:
SECTTON 500. SUPPLIES 1,613 2403 50 52,016
9, BRIEF PROJECT DESCRIPTION: (Plavce wo not excerd soace provden below,)
The Children's Advocacy Center utilizes an ineragency approach to the investigation, prosecution, and treatment of child sexual and SECTION 600. CONTRACTUAL 50 50 WA S0
severe physical assault cases, The Center's mission is to reduce the trawma to the victim as assault allegations are investigated; to
casure the timely provision of services thraughout the criminal justice process; and to provide a warm, child-friendly environment for SECTION 700. RENOVATION COSTS 5o 50 50 1]
child victims. In the year 2010, the Children's Advocacy Center conducted 574 forensic interviews of child wictims. Fellow-up
counseling services were provided for 277victims and non-offending caregivers. Community Education sessions on child sexual abuse SECTION 800. OTHER DIRECT COSTS 50 50 50 50
topics were coaducted for 10,482 individuals. The Murturing Program, an educational suppart groug staried in 2001, continues to serve .
non-offending caregivers and child victims. [n 2010, 215 participants benefited from the Narturing Program. The Center continues to TOTAL: 572,877 515,220 53,000 591,007
serve as the clearinghouse: Foc investigations of child sexual and severe physical abuse in norbwest Louisiana by coardinating the ; i . i .
Multidiseiplinary Team (MDT) ond continues fo provide professional training oppartunities for members of the MDT and other local Erovide Sowrce of Cush Match: Funds will be provided fram the general funds of the Children's Advocacy Center,
professionals, We plan to continue and expand forensic interview services, counseling and suppart services, and education/raining
services in the coming year, The goal of this project is to decrease the trauma experienced by children wio have been victims of sexual
and severe physical assault by 1) providing comprehensive, multidisciplinary intake services for 500 chikdren; and 2) providing on-site S i c \ ; o cice
therapeutic services for 200 child vietims and 30 non-offending family members. Source of Ju-Rimd Maich: Vokunteers will provide the in-kind match.
-
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SECTIOM 100, PERSDNNEL

Enmicr Pos 6on Tifkes as Nemes of the e layess for coch position fended (hrosgh this graal, For Serther nformistion mé direztion, please sefer loih
FULL-TIME EMPLOYEES:

POSTTION TITLE EMPLOVEE HAVIE T ﬁ WHE::' :EE: Lt I—F—"‘“”Lc-
Exzcutive Direcior Jessica Miles Miller, M.A., MBA FT | S4.391.67 | 1ot | 1200 | ssas0m0| B | @
Forensic Inlerviewer Sorah Bynam Jose, M.A. Fro| $2816.67 | 100.00% | 1200 | s3soo0d| B | B
Farensic Inlervizwer Jennifer Flippa, M.5. Fro| 52,90667 | 25008 | 1200 50| B B
Oiice Musager Aclniz Auzenne Whilchom Fr | s250000 | secox | 1200 | sisooc00) G2 | &

T s OO
FT soon O[O
FT sooo) O | OO
FT s O O
SUSTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | 563 500,05 EE-'}:M'
PART-TIME OR OYERTIME EMPLOVEES:
POSTICN TITLE EMPLOVEE NAME s b ":E: '““,“:;‘" "::Ir-: b i
regiacT
Comnselor Deborah D, Bsown, PhD., LP PT 52575 | 30000 | 4000 | 5200 | $16,068.00

3000

5000

50,00

50,00

0,00

30,00

ggo|jojoo|o|e|-
ajojo(ojojo(o|®]-

$0.00

SUSTOTAL AMOUNT OF PART-TIME AMDYOR OVERTIME EMPLOYEES SALARIES:

£16,068,00 | B2 Frafueds

:
f

YOLUNTEERS:

information snd direction, phease refer fa 1he sppSesion iastnuelioes.

DUTIES: L ONLY voluakers uied ad lo-Kind Maich, Duties mest discctly eolaiz 1o the focxs of (is project. For fanlcr

RATE
orupuLyray | KR TOTAL

Qifice and Support Group Assistants = general officefclerical duties, answering phones,
greeting parents and children, assisting with customer surveys, co-facilitating support group,
program planning-beard volunieers only, olher duties as determined by Exec, Director, 300.00

S10.00 53,000.00

50,00

SUETOTAL AMOUNT OF WOLUNTEERS M|msm{ £3,000.00
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SECTION 100, PERSONNEL SUNMATY
FEDERAL FUNDS B66,374
CASI MATCH £13,5%4
IN-HIND RATCH £3,000
PERSONNEL TOTAL 582,968
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SECTIOM 100. PERSONNEL {Continued) — BRIEFLY eXPLAIN

EYes [CONo  Arcjob descriplioss for sach position alincked? I nol, explois:

B ¥es [JNo  Arcresemes for each poasition ennched? M nct, explain
A} Meed for cach position shown sbowe; justily mecd for overtime:

The CAC Executive Director is necessary to nat only provide overall direction and supervision far the Center, but to provide crisis
coumseling 1o victims and their families, to facilitate imeragency effarts on behall of the victims, to coardinate 2ll providers of direct
services to the wictims, 10 pravide appropriate referrals for non-offending family members, and o adminisier all grands,

The CAC Forensic Interviewers are specially trained interviewers who will meet with and interview child victims and convene and
faciliate the Multidisciplinary Team. The CAC Counselar will provide :mmse]mg for child victims and nen-offending caregivers,
The Counselor is @ Ph,D.-level Licensed Professional Counselor with experience counseling children. The Counselar will also help to
facilitate educational support groups. The CAC Office Manager will complete VOCA-required time ond attendance sheets, provide
stlistical doc ion, and maintain crime victims® records, In additian, the Office Manager will operaie the oudiovisual taping
and camera equipment during forensic inlerviews of victims as needed,

B)  The basis for determining the solary of cach position:

Executive Director: Salary is set ot low-range of Director rate in cities of comparable population, Annual salary is 351,500
Forensic Imerviewers: Salary is a1 mid-range far Imerviewers in cities of comparable size, Annual salary is $35,000.
Counsebor: Salary is based on 30 hrs, per week at $25.7%Mour. Anmual salary &5 540,170,

Office Manager: Salalry is set at mid-range for Offics Managers in cities of comparable size, Anmual salary is $30,000.

C)  Peoject dulies of each position reqeested:

Executive Director: Position requirements and duties zre included in the attached job description,
Farensic Interviewers: Position requirements and duties are included in the attached job description.
Counselor: Pasition requirements and duties are included in the attached job description,

QOffice Manaper: Position requirements and duties are incladed in the artached job description,

D} [adicoie i persenne] will be sew or =m-g p:m-nd IF exisling. indicete i posilion has beos backfilfcd, |7 this is a coalinuation ppplication, indicete the
persomacd’s original status. {Existing p 1 is an emp that vily works for the agency, bul will now be working on gramt activilics. H'so, e position
&muhkhummummmdmmhcﬁmumw:xumfm&pmgmﬂ.mﬁmuﬂﬂu:nglujmuumgm'ﬂyhmﬁwqu

E: i  Fi ic Interviewers, Counselor, and Office Manager: All five cmpluyeﬁ ore curremly employees of the Child
Mmr.al:y Ceruar pcrfnnnmgﬂmrr respective jobs, All five are the same employess as in previous years' grants. All five were
originally hired for their respective positions.
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SEL"I‘[UN 200, FRINGE BENEFITS (Employer's Share Only)

Enl:r e usﬁvld-u] leq‘,s‘l of the :lqlqyuu mlmg rma:e Benefits for cach posilion fimded theouphs this granl, Thers eee two sets of cach benefil below o allow
g for eighs emy For ferther {please refer (o he application instnuctions,

[ Addltionsl Fringe Bencfits Wil Be Palid by Applicant Ageney

Cheeki ] AW Fringe Bemefits Wil Be Pald by Applleant Apency

DMPLOVEES MANIFS: EMTLOVIFS WANS: [Contirunt)
SO0UAL SEOURITY ATE Sl WOTAL FOOAL SECLRTY TOTAL
. Jessien M, Miller ) $5,050] 5319 5 Deborah D, Dirm 5994/
3 Soral B Jose o6 335,000 LI ¢ 50
1 Jemifer Flippa 082 6,750 5542 50
o Aclnia A Whitchom 02 15,000 ssa0] 50
MEDCARE RATE SALARY TOTAL MEDRCARE TOTAL
| Jessica M., Miller D148 55,150 574/ 5 Deborzh 0. Brown 5232
1 Sorh B, Jorse ohas $35,000] 5507| ¢ 50
1 Jemmifer Flipgo o145 sl saas 5126 50
o Acnia A Whilzhom a4 | 515,000 217 o 50
LS SLTERASE, WE | svoume |MEDSTR |y e dirarsind T
5 s 4 0]
2 30§ o 50
N 505 w0
4 30|y 1]
WORSOVAR'S COMIERSATION RATE SALAY TOTAL WOROWANSO0 NENGEATION BATE ALy TOTAL
L 5|5 : 50
1 50 . 30
1 S0 50
5 50f 50
e e | Tee | seasr oL e ekl wmrE | mre | sway TomL
1 o 30) s e 50
1 e S0f ¢ e 0
1 (mfiT 50) 5 Clrms 1]
4 Cisuma 50 Dz 50
PUBLICTEUNWATE REBREMENT AATE A SALARY TOTAL PUIFLICPRIVATE RETIREMENT BATE Pt EALARY TOTAL
i z 50 ¢ 50
2 50 Rl
3 Ll B3 i 0
i il 1 )
OTER RATE o SALARY TOTAL omHER: RATE v ] sasay TOTAL
L = 50| 4 5o
5 50| ¢ 50
z 30| 5, 50
o 2y Sﬂi L L ! 50
FRINGE BENEFITS TOTAL (A} 54,385 FRINGE BENEFITS TOTAL (D 51,228
m‘:‘_‘mmm FOTHIE FADCT, Frimpe Benefits Todal [A+B): £6,113
SECTION 200, FRENGE DENEFITS SUMMARY
FEDERAL FUNDS 54,890
CASTI MATCH 51,223
TOTAL FRINGE RENEFITS L6,113
CVA -5
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o bt SECTION 500, SUPPLIES

H.ﬂ.‘ items |J1hIhllw:gwyh'-ﬂ_prm:r,:g..nﬂ'neenvﬂﬁ{pus,pu:ik,mpu.clnb,pﬂﬁllgﬂ.thkmlmm Includz 12x and shigni
couts in Ukil Price. IF ofice supplics averge $50 per month or Jess, -,e..ssun Fur: Ilmglumnldnm{i:-m: items. List B'Emiwpb’.ﬁhmg
wnder *Typs™ end the: deller arount usder "Tatal Cost”. Pleass eefer o appli

TVPE OF SUPPLIES QUANTITY | uNITRRICE | TOTALCOST O

Posiage 1,514.00 S0.44 Se66.16(HE (B | O
DVD-Rs 1,000.00 50,75 s7s000 B (B | O
Basic Supply Allowance 1200 £50.00 Ss0000) @ | @ | O
s0| 0 (OO

s 00O 0O

sioo| O (OO

soo0 |0 (OO

o000

soo0f 0| OO

s OO (O (O

so00| 0| 0O (0O

seo0|0 (OO

oo (OO0

o OO0

soo0|0 (O[O

sopo| OO (O (O

s | 00| O (0O

seo0( 0| OO

seoo (O (O O

SLETOTAL OF SECTION h SUPPLIES: 52.016.16 E_L__E’-?_

BRIEFLY EXPLAIN:
A} Need for end use of each major papply type nequesied:
Pastage will be necessary o mail correspandence to cliemts and to members of the multi-disciplinary team.

DVD-Rs will be necessary to record forensic interview of child victims of sexual/physical assaal,
Consumable office supplies will be necessary to provide for appropriste cormespandence and client record maintenance
concerning victims' cases,

1) Ies relationship ta this
Postage, DVD-Rs, and consumable office suppliss are necessary in arder ta provide services to child victims of sexunl assawlt
and their non-affending caregivers,

CVA-9
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5 . SECTION S0, SUPPLIES (Continued
SECTION B: Use this sectios enly lor Peblicot ckiook i des, itk ele, Under type choose: P — Publicetions: WY — Workbooks, CG -
Curicu ham Cuides;, V= Vil © — Other, llemize ench item separnely, Inchede xx ard skippisg coses in Llait Price, when applicsble.

FAID WITH

TVPE TITLE OF PUBLICATIONSIFILAS QUANTITY | UNITPRICE | TOTALCOST

Mane £0.00

50,00

50,00

50,00

50,00

50,00

S0.00

50,00
50.00

50,00

50,00

50,00

50.00

0.00

£0.00
o000

gjo|jo|o|jojo|gjojojo|ojojojo|gl-
Oo|o|o|o|o|jo|jo|o|(ojo|jo|jo|o|jo(gl»
ojo|ojo|ojo|jo{ojg|o|jo|o|oja|o|d|z

SUDTOTAL OF SECTION B SUFPLIES: 50,00 | £Conbimi

BRIEFLY EXPLAIN:
) The mse of cach sequest end ity eelationship 1o the projest, Alsa explain the chofoe of satcrials, c.g. based on previous enperitnzes o nescarch showing ils e Mectivences,
(=1

SECTION 500, SUPPLIES SUMMARY
FEDERAL FUNDS 51,603
(CASI MATCH 5403
IN-KEND MATECH S0
SUPPLIES TOTAL 52,016

CVa- 1D
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Identify the nalwe end magnisude of e specilic protlen cxisting in your perticular community el needs o be addressod through Shis proposed praject.
Decument the need, ned the symproms or solulions. Be sure io iachde cursenl valid Beeal data 10 seppont the jmtification. Give the scurce aad daie of your
i:ﬁxnuiumStszﬁ:nt:dssl'ppl;;:nq-mﬂIh:rmdsuflh:vi:lim:hyuumunhldulﬁspmhhmdjﬂi&ﬂulmdﬁﬁ:nrq:mﬂpmiﬁ

Louisiana continues to rank 49th ous of the 50 United States on Indicatars of Child Well-Being, Twemy-five (25) percent of children
in Louisiana live in poverty as compared 1o the national average of 18%, The child death rate in Lovisiana is 29% as compared 1o
the national average of 19% (Kids Count 2010 Datz Boak by Annie E, Casey Foundation). Cut of 6.929 1ozl valid allegations of
child abuse ond neglect in Louisiana during State Fiscal Year 2008 {most recent information available), 1,111 (16.03%:) occurred in
the nine parishes served by the Gingerbread House Bossien/Caddo Children's Advacacy Ceniter, with Caddo parish (497) having the
secopd highest namber in the state of Louisiana {State of Louisiana Department of Social Services, Office of Community Services,
FY2008), [n2010, the Center served 574 child victims of sexual andfor severe physical abuse, Since 2000, the Center has
averaged a 11.04% increase per year.

The Center addresses the community's need to respond effectively and in a coordinaied 1o child viclims of sexwal or severs
physical assault, Through researching the interview process prior to the establishment of the Center, it was discowered that a child
victim may Ikave to tell histher story of the assault to an average of three peaple before hefshe was believed. Theseafter, a child
victim would experience besween 5-8 separate interviews in cald, instituthonal-type settings. Withowt the Center, children may be
traumntized by the experience of repeatediy telling the delzils of the alleged abuse, and as a result, their 1estimonies may be sa
confissed that prosecution of the perpetraior becames very difficult, With the Center, children anly have to 11l their story 1o law
enfarcement and child protective services ane time, assisted by 2 trained child interviewer and canducted in a child-friendly mannes,
with the information recorded and retained for Future proceedings. The interview process cnsares that each agency has the
information needed to proceed with the case,

During the same research period, it was discovered that medical and mental healih care was availzble 1o thase families with
insurance, bul was very limited to families without insurance. [Lwas very difficult and almost impossible: for families to receive the
necessary care because a singular agency did not exist to cocedinate oll aspecis of a case, In addition, without the Center,
communication among the professionals involved in the investigation, prasecution, and treatment of child abuse cases was less:
effective, often resulting in poaor handling of cases, bower prosecution rabe of offenders, and reduced access 10 nesded resources for
Tamilies,

The Center currently serves approstimsately S00 child victims of sexual and severe physical abuse and their non-offending family
members per year, in addition 1o providing truining for professionals involved in these cases and education for the community 21
large. The Center helps to reduce the trauma experienced by child victims of abuse by conducting professional forensic interviews in
a child-friendly manner, coardinating multidisciplinary investigations, =nd providing support for the child victim and non-offending
fomily members through mental health counseling, suppart groups, and advocacy work.

2, Describe gop in commenity resources and how the gap was icalifisd. Explein what nesd is creeted by this gap in senvicesiprograms,

Prior to the establishment of the Children's Advocacy Center, a gap existed in the services provided for child victims of sexual and
severe physical abuse dies to 2 disjointed respanse system. The Center addresses the community’s need to respond effectively and in
a dinated 10 chibd victims of sexual or severe physical assault. Through researching the interview process prior to the
esiablishment of ihe Center, it was discovered that a child victim may hove to tell hisfher story of the assault to an average of three
people before hefshe was befieved. Theseafier, a child victim would experience between 3-8 scparate imerviews in cold,
instinutional-type sestings. Withaut the Children's Advocacy Center, children may be traumatized by the expericnce of repeatediy
telling the details af the alleged abuse, and as @ result, their testimanies may be so confused that prosecution of the pespetrator
becomes very difficult. With the Center, children only have to tell their stary to law enforcement and child protective services cne
time, assisted by o troined child interviewer and conducted in a child-friendly manner, with the information recorded and retained for
future proceedings. The interview process ensures that each agency has the information needed ta proceed with the case.

CWa-14
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B. GOALS

GOALS: The primery mission of all progests uwh-:a.puﬁr:mnﬂh: wictims, net just 1o eccomulale sintistics on how many ane served. Based om the
peoblem identificd, BRIEFY sinic what the peoject hopes ta lish, Dro this by providing o clear of the effect this project will kave on the problem,

The goal of this project is to decrease the rauma expericnoed by children who have been victims of sevual assault or severe physical

assawithy 1) praviding :wnpr:ﬁ:nsnrc. mudlidisciplinary intake services for 500 children; and 2) providing on-sile therapettic
services far 200 child wictims and 30 non-affending family members.

C. OBJECTIVES

OBJECTIVES: Provide sl lesst TWO (1) measurable objectives for EACH goal. Objectives need 1o be ‘observable ospects of the progrem,
Tdenlify who, whet will chasge and by how such. Use-absalute sembers, sot perceatages ind be sure [onclode a bascline number.

Objective 1: To provide video taped forensic interviews in a child-friendly atmosphere and muliidisciplinary case staffing for 500
child victims.

Objective 2: To provide individua] counseling ta 200 of the child victims referred to the Center and educational support groups to 30
ffending family bers of victims,

CVA- 135
Revised FULY 2080

0. ACTIVITIES ! METHODS

List the specific pctivigies andior services to be provided that will plish (he ohjectives, Must inchede o timctable for echieving the various af
yua-pm}mfmnuhlammmmllmmMMMlmmm&&amﬂmm I!‘munnwhugwq:ﬂ.mnhpmmi
compiese D-2 Trzining Programs,

The goal of this project is to decreass the trauma experienced by children who have been victims of sexual assault or severe physical
assault by 1) providing comprehensive, multidiseiplinary intake services for SO0 children; and 2) providing on-site thesapeutic
services for 200 child victims and 30 non-offending family members.

Methods to accomplish Objective 13

A physical site, fully equipped with audio/videctaping and interview observation equipment will be provided to the agencies for use
whien serving child victims. Twa trained forensic interviewers emplayed by the Center will be available to conduct farensic
imterviews,

Regular Multidisciplinary Team mestings will be held at the Center for the purpose of reviewing all cases, monitoring case pragress,
and manitaring additional services provided to victims. Referring agencies invalved in the investigation, prosecution, and meatment
wof cases, as well as Center staff, will participate in these meetings, Team members will report needs expressed by victims and Cenger
staff will adwocate for the necds of individual wictims,

Timetable for Objective 1:

intake SO0 children {averape af 42 children per month) Ongaing From Seplember, 2011 to August, 2012,

Conduct Mubtidisciplinary Team meetings (10 meetings): September, 2011, Oetober, 2011, December, 2011, Jonuary,2012, February,
2002, March, 2012, April, 2012, June, 2012, July, 2012, and Aapuss, 2013),

Methods to accemplish Objective 2

“The Center's Counselor will wark with child victims and non-offending family members at ihe Center. A therapy room will be.
equipped will appropriate resources so that victims may retam 10 a familizr environment for counseling services, Appointments will
be schedubed thrawgh the Center following the initizl interview, The Counselor will track the progress of each victim during each
sessian and will report clients’ needs to the Multidissiplinary Team ot team mestings.

Educational support groups far noa-offending family members will be held 21 the Center. The Center's Counseles and trained
volumieers will facilitale the groups following the Murturing Program { Active Parenting cusriculum.

Timetable for Objective 2;
Pravide therapeutic services for child victims: Ongoing from September, 20011 10 August, 2012,
Pravide educational support group for non-offending family members: Ongoing from September, 2011 to August, 2012,

CVA - 16
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E. DEMOGRAPHICS

1. Thés poject scrwes the ing Contgressional Districesh

Oy Oz O3 ®Wa BEs O6 O7 O aliSmewide Project)

1. Type of Qrganizalions:

Applicant Apeecy. O lLaw Om i [0 Couwn  [EMen-ProfilOganiestion [0 Tribal Govemmeat
Cheek the tac enswer thet besi ibes Lhe organizstii iving WOCA Fomula Grast Progruss funds,
O Commuaity-Based Orgenizetios O  Proscoution
[0 Cown O  Sexwal Asseull Program
O Demestic Violoncs Progrsn O Sexual Asseull Statc Coslilios
O Demestic Vieleace Swoe Coalition O Treital Coslition
[0 Dusl Progrem {Scxuel Asszull and Domestic Violeace) O Tridal Gevemment
[0 Dwsl Stete Coelition (Sexual Assoult end Domestic Vinknsc) O Trital Sewal Assoull endfor Domestic Viokace Progrem
[0 Govemmens Agzncy (Depariment of Humas Services, Bueesuofbealih) [0 Unitof Local Government
[0 LawEnfarcemest O  Universicp/Scheal
O Probalios, Pencle, or Other Coenectional Agency B Other (Spesifyk Child Advocosy Cemer
OYs Ehoe 15 this o faith-based organization]
OYs Ebe 15 this o celurily specili ily-based organ
F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM {LAVNS)
1. Mame of the individsed ible for wictims & regued be scocssing and using the LAVNS sysemc
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maue: Loone Fiizgerald, YAC-DA's OFF rione: (3 18) 226-5%04 ouwue: Ifitzgerald@caddoda,com
CIMe 2. Doesthis imdividual also seree 25 agency’s poim ol comact far LAVNS? I not, please provide name and contact informalios:
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Ot 3, pas ihis invitiael siiended traini
training can

uﬁ&uﬁle’.‘LEmﬁuJudaﬂdm MOTE: Morc informetion peganding the LAYNS progr
e found et W[ A ER]

ilebie 1o victima? ITmn, please gowa the LCLE

LAVNS mad brochures readily

0 pec/iams,

O M 4, Docs the pgzncy heve posiers daplayed for
wechsite 10 request froe: LAVHS materials al: woew

G. CRIME VICTIMS REPARATIONS {CYRY

Oro Is same individual respans@ile for assistisg victing is regaod wo services mwoilable through the CVR progrem T not, please provide same mnd
coninct nformution;
mAuE mose [ ) - oL

CIMe 2, Docs the sgensy know wha the Crime Victims Reparalioas (CVR) Claims Investigater 5 ot the Prrish SheridTs Offlce?

Ore 3, Does the pgency hewe posiers displ For p CVR ond Broch readily pvai 10 wictimsT Il'nn.plrm:lulwfmmq:um
{wmﬂplmlmmmuhrgm}ruﬁeeC\'Rpmusmdhuchumlnnﬁ -925-6159, MOTE: Mare information regending
the CYR progrem, including opplicalions and atser forms, cas be fooed at: hiep:iicle In.uowinengromsiove psp
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H. r QR RESULTS (For Continaation Projects wrnlyv)

1. Based om the objectives of the previous applicalion, whot were the mesumbic cuicomes? [Reler 1o the previoss project's perfomuance statod in the quanetly
progeess scports ked other edditionl information.)
Previous year objectives (FY2010)
Goal #1: Intake 500 children who bave been victims of sexual assault or szvere physical assault to decrease the srauma from

disclosure of the assaull.

Objective 1: To provide audio and video taped forensic interviews in o child- &mdh' nmnsphzrc Tor 500 victims,

Objective 2: To pcrmud: multi-disciplinary staffing and case management to 500 wictims in order 10 ensure approprizte information
is shared amang agencies regarding the needs of the victims and agences.

Goal #2: Provide an-site therapeutic services for 175 child vietims and 30 non-offending family members.
Objective 1: To provide individual counseling to 175 of the child victims referred to the Center. At beast 125 of these individials

will report positive changes follewing counseling.
Olbjective 2:  To provide educational suppornt groups to 30 non-ofending family members of victims,

Results (FY2010):

574 children received forensic interviews, multidisciplinary investigations, ond family advocacy services.
277 child victims of abuse & their non-offending caregivers received counseling services.

28 educational suppart group classes were offered and attended by 215 non-offending caregivers.

2. Did the project work as expectod? Expluin,
Yes, all of the goals 2nd ohjectives were met and exceeded, Please see above for measurable outcomes and resulis.

3. Hove the oviginal goals and objostives been novised? [ Vees B Ho
I Yies, explain what changes will be mads: in Uic continustion of this project and wiy?
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L BV JATION AND DISSEMINATION OF REir TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
1. From who will the data be colfecied — what is fhe source?

The data will be collected from the non-ofending caregivers of child victims of sexual and severe physical abuse served by the
Center, fram the member agencies of the Multidisciplinary Team - MDT (law enforcement, child protective services, medical, and
mental health), and from the Counselor employed by the Center.

2. When will the deta be collected?

The datz will be collected fram non-ofending caregivers during the intake session just prior to the child's forensic imterview, The
data fram the MDT will be collected during monthly case review mestings. The data fram the Counselor will be collected during
monthky staff repart sessions,

3, Who will collees and malyze the dais?

Jessica M. Miller, Executive Director of the Gingerbread House Bossies/Cadda Children's Advocacy Center will collect and analyze
the data.

& Who will be sesponsible for submining the dats for the Quarterly Progeess Reperts State name and contact information.
aree: Jessica M, Miller, M.A., MBA Fhone: (3 18) 674-2900 Email: jmilan(@gingerbreadhousecac.arg
5, Followisg evaluation, who asd how will updating or revising of the project's stralcgy be socomplished?

Jessica M. Miller, Executive Dircctar will update and revise he project’s stratepy as necded. The Center staff and the members of
the Multidisciplinary Team will provide input.

& Nm1hm|muuhnm'ﬁmﬁ:mjm‘smudﬁ dule ol reposting {ic. “, & ‘_ yeardy) Recipi Ml.E'Til.ﬂ:i:lﬁli!iml
C will receive Quarery Peoarzss Reoory ond di I
M:Lwnmdc. |lnp11lluhle.bu|lurdu-m epplicam apency (AT dilfcrenl rpmmml:nﬂmglm'l. couns with jurisdictios, ele,

The Louisiana Commission an Law Enforcement will receive Quarterly Progress Reports, monthly Expenditure Reponts, and all
other Manitaring Review paperwork as requested.

The Center will alse disseminate project data, mucnmcs. and results to the Gingerbread House Bossier/Caddo Children's Advocacy
Center Baard of Di s, the: ber agt of the Multidisciplinary Team, Children's Advacacy Centers of Lovisiana, and
National Children's Mllunr.e
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J. CONTINUATION

E Yes [OMo Do you plan o eontinue this projost of the conclusioa of federal suppert?
Simcc conlinued VOCA funding is Emited oed nol essurcd, altersaic fundisg sources shoeld be sought, Neme the scurces and poloatial
sounces of costineed funding for this project af the conclusion of Fedem) support,

The Child Advocacy E'mg-arn of the Gingerbread House Bossier'Caddo Children’s Advocacy Center is a program with a history of 12
years of success. Since its inceplion, r!m Center has provided all services free of charge 1o victims® families, thus ensuring that no
child is ever tumed away due to the family's 1nﬂhht}- to pay for services, Currently, twenty-teo funding streams, including LCLE-
CVA, comprise the Center’s $333,000 operating budges (Year 20117, All of these funding sowrces will continue to be pursued. By
diversifying the fanding , the Center continued imability and The Center’s Executive Dircctor
strategically pursues private and pul:h': funding for the programs of the Center, while diligently managing the Center's budget to
ensare cosls are minimized and the impact of fimding dollars received is maximized,

K. RESOURCES

Diescribe (he facilities ead addilinsal rzssurces availabl o this project. faclede the physical facilicy where services are provi IF mppli list odher
available 1o gis project, ie. cquipmenl, supplics, siadl, ete.

In March, 2009, the Cester relocated to a newly remodeled facility at 1700 Buckner Square in Shreveport, LA, This facility is less
than | mike from the Center's previous location, The Center has 4,500 square feet of spece provided rent fres by CHRISTUS
Schumpent Health System. The Center has designated aress for receptionfwaiting roam, 7 staff member offices, 2 counselingfplay
therapy rooms, 2 forensic interviewing roams, 2 multi-disciplinary team monioring rooms, 1 cond room, 1 donations room, |
bocked access filing room, 2 bathrooms, | kitchenette, and 1 full kitchen, The facility has secure, off-street parking, a security system
with video monitor nestricted entry, & fully ADA compliant, and has 24-hr surveillance by security officers . Equipment already in
place includes & compaters (these are networked and contain 2 complese case tracking program), 2 laptap computers, a fally
integrated telephone system with & units, | fax/machine printes, 6 laserfinkjet primters,

L. AUDIT REQUIREMENTS
All spplications masd check ons:

D This organizalionfapecy expends $500,000 or more in federal fueds {derisg the fiscal year ol the orgeniztionfageacy from any and ol sources including
the emounl of this ppplicalios) AND MUST SUBMIT THE FOLLOWING INFORMATION:

I, Deic of fast sudil
2, Dheics covencd by lest sudit:
k] Daie of next andil:

Daies 1o be covered by nes oudil:
Date next awdil will be farwaeded o LOLE:

This erganizationfegency cxpends less. (han 3500000 in lederal Nusds from all towress dosing the fiseal year of the organizalinsdtagency,

M. VOLUNTEERS

E¥es [OMe A yosusisg velusseers es mateh?
1P yes, deseribe (he dulies 2nd fancli & by the Indicate ihe nusmber o velusteer hours per daty-fenction for this
ication [this can Be o cslii " dulics musi diecctly sefate 1 the Mocus ol this project end informetios siasted in Seclioa
100 Personnc,

BYes [ONoe A in comp with the Lovisiara Child Protection Act {LRS | 525871 as apgronrinte?

‘Volumtesss are utilized to greet and play with the children when they arrive a1 the Center and to visit with family members while the
child is in hisfher interview., They may assist with making phane calls, typing, or other basic administrative duties, as well 2s with
suppart group facilitation. Gradunte and professional walumteers nssist with counseling program and therapy dog program,
Volunteers also assist with public education and awareness fimctions to encourage reparting of crimes committed against children,
It is eepected that 3040 volunteer hours will be wtilized for delivery of direct services to victims and their families.
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N. R IRED COMPONENTS

I, Sehgramees arc required b help victins apply for victim compensalinn. Descrite o specific plos on how pplicent bas or will inteefics with the Louisiana
Crime Yictims Reparelioss Program.
The District Attorney’s Victim Assistance Programs and the Sheriff's Departments are the primary points of cantact for the local
Crime Reparation programs, Ouwr Center works closely with the Crime Victims Reparation program, The Center assists families by
distribuing the Victims Assistance literature to all victims' familbes 2nd informing them of their opportunities in relation 1o the
conacts, In addition, our staff will assist in the preparation of requests as necdexd.

2. Deserive how oppliconl hastwill coandinase activities wilh other eriminal justice ivae service peowiders in e iy, I you have obisined
oopemiive pgroosieals, & <opy may be oftached 1o e application in sddition (o the briel deseriglion.

The Gingerbread House Bossier/Coddo Children's Advocacy Center works through 2 Multidisciplinary Team approach. Twelve

agencies, incloding law end: child prolective services, medical, menta] health, and wictim adwvacacy, make up the

Multidisciplinary Team. Each agency has clearly delineated rales, all supparted by a signed Interzgency Agreement, which is part of

the CHILDREN'S ADVOCACY CENTER PROTOCOL, MULTIDISCIPLINARY TEAM GUIDELINES, AND INTERAGENCY

AGREEMENT, In January, 2098, on updated interagency agreement was signed, A copy of the agresment is enclased.

3. ln:li:u:im:l:-nﬂinmﬂll:mmm:mwﬁngmﬁmmmmmmm Policies pad procedurcs mey be aneched % the
applicetion in 2ddilion b the briel deseription.

A child who has been referred 1o the Children's Advocacy Center will come by refemal fram 2 law enforcement agency, Office of

Community Services, or the District Attorney’s Office. Al cases referred to the Center will be staffed by the Multidisciplinary

Team, which includes law enforcement representatives, The Center will facilitate communication between victims and law

enforcement through tebephone follow-ups and regislar updates on the status of cases,

4, Emmun:wliu-twﬂ.lnmplyﬂiﬁuuLnu‘s.imlﬂﬁhhulwﬁnmtmsminlbu." priate, The Louisiens Chikd P won Act tefen (o
= i 15 NOT reponing ir al child abuss,

All applicents for stafT and applicants for voluniees posithons with dizect cantact 1o children 2t the Center will be required to sign
ppropeiate rel o pl ing ond criminal background checks, and such will be conducted in accardance will the
Louisiana Child Protection Act,
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