LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C10-1-008
APPLICANT: Forensic Nurse Examiners of Louisiana, Inc.
PROJECT TITLE: SANE Program
PROJECT FUNDS :
FUND: $ 34,626 80.00% PROJECT DURATION: 12 months
MATCH: $ 8,657 20.00% START DATE: 01/01/2011
TOTAL: 3 43,283 100.00% END DATE: 12/31/2011
Continuation of €07-1-020
PROJECT SUMMARY:

Forensic Nurse Examiners of Louisiana, Inc., is a group of medical professicnals who
mission is to provide compassionate and competent forensic nursing carve to victims of
sexual assault by collecting evidence in sexual assault cases as well as train
additional Sexual Assault Forensic Examiners Lo perform the specialized and critical
work of collecting physical, DHNA, and visual evidence after a sexual assault or violent
crime has been committed.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE QF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE. .

2, NO DRAWDOWN OF FUNDS (BWARD} UNTIL APPLICATION [S5 REVIEWED AND APPROVED BY LCLE
STAFFE.



VOCA PURPOSE AREAS

Please Cheek Type of Yiclimization Szrved {Check all thal epply):

LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM | |
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575
FOR LCLE USE ONLY: Project ID: &40- (=00 ﬁ CVA Purpose Area: |, 3 3

1. TITLE OF FROJECT

Forensic Nurse Examiners of Louiziana, Ine.

2. [JNEW PROJECT
E CONTINUATION PROJECT OF: (05 1- bog

3. PROJECT DURATION

Tenal Length: 12 Months (Nos ro exeead 12 Manths) Federal Funds: 534,626

Degired Start Date: 1/1/2011 Cash Maich

Desired End Date: 12/31/2011 In-Kind Maich: $8,636
Tolel Project: $43,282

4, PROJECT FUNDS

5A. APPLICANT AGENCY INFORMATION
Agency Name: Forensic Murse Examiners of Lovisiana
Physical Address: 2900 Hearne Avenue

City; Shreveport 2ip TI03- Agency Wame: Forensic Nurse Examiners of Louisiana
Mailing Address: P, O, Box 44466 Address: P, O, Box 44466
Gity: Shrevepont Zip: T1134- Ciy: Shreveport Zip: 71134-

Phone: (318) 455-2080
Email: farcinel ganeddglive.com

Fax: (318) 226-6884

58. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized OMcial: Jangt Deyereaus
Tue, Executive Director

Phane: (318} 226-6851

FAX: (318) 226-6884
=
Email: jdevereaux226@yahoo.com =

Fed Employer Tas 1d: 35 - 2262163 DUNS: -

T

CCR CAGENCAGE: CECR Expiration D+

6. IMPLEMENTING AGENCY
Neme: Janel Devereaux

Title; Exesutive Clireclor Title: €

7. PROJECT DIRECTOR
Name: Kimberly Forcinel

& FINANCIAL OFFICER
Name; Betsy McLean o

b

Agency: Forénsic Murse Examinars
Address: P, O, Hox 4H66
City: Shrevepart

Phame: (3 18) 226-6881

2ip: 71134
FAX: (318) 226-6884
Email: jdeversaux206i@yahoo com

Agency: Forensic Wurse Examiners
Address: P, O, Bax 44466
City: Shrevepun

Phane: (318) 455-2050

Email: foreinel.saneZlive. com Email:

lapment Coardi Tirle; CPA —:
Agency: Forensie MNurge Em%em
Addesss: P. O, Box 44466
Ciy; Bhrevepart

Phene: (318) 226-6381

Zip: T1134-
FaX: [318) 226-6384

Zip: 71134~
FAX: (318) 226-6284

9. BRIEF PROJECT DESCRIPTION: {Please do nnt exceed space provided befow,)

Forensic Murs¢ Examiners of Louisiana, Inc. (FNE) is a group of medical professionals whose mission is to provide compassionate and
compelent forensic nursing care to victims of sexual assault, encompassing mind, body and spirit. FNE was formed in October 2005 as
a nom-profit entity to provide Sexual Assault Nurse Examiners (SANE's), also known as Scrual Assault Forensic Examiners {SAFE's),
to collect avidence in sexual assault cases az well as to train additional SAFE's to perform the speeialized and critical work of collecting
physical, DNA, and visual cvidence afler 8 sexus) assault or violent crime has been committed. Their work assists local law
enforcement in the successful investigation and prosecution of sexual assault crimes. SAFE's also assist the victims of sexual assault
and their families, giving them dignity and responding te their medical and emotional needs. FNE applies a “vietim centered™ approach
to cach examination performed. FNE serves the parishes of Bienville, Bossier, Caddo, Claibomne, DieSoto, Natchitoches, Quchita,
Ssbine. and Webster. SAFE’s work os pat of a multidisciplinary leam including local [aw enforcement, advocucy prograns, the District
Anorney's Qlfice, the Cnme Lab, and alher healthears services. wotking collaboratively to provide comprehensive medical/forensic
care. The primary role of the SAFE w this calalboration is 1o colleet physical evidense, DNA cvitlonce, and visual evidence {digital

iling local law sl 1o in

pactography)

and prosecule sexual assavlt enmes.

Cya - |

Haviced JULY 20140

B |Sexual Assaule

Domestic Abuzs

X | Child Abuse

ID Previgusly Underserved

‘ State Type of Praviously Underserved:

PROJECT BUDGET SUMMARY

[NSTRUCTTOMS: The Checklist iz self-explanatary. 1n Profect Summary, applicable budget calzgory ntals will be aktomalically entered From
each of the Detailed Project Budgel Summaries, Pravide source of Cash andior In-Kind Maich. Tn last lable, check the type of

victnization 1ypes that this praject will address

CHECKLIST:
Are all budgeted ilems allowable per Program Guidelines?

‘Were mstrucliens followed Lo delermine

Are all line item compulalions coreaf?
Do line iloms add to category iotals?

Have caregory 1otals been rounded 1o nearest dallar?

Eech calegory amaunt listed in the table below must equal calegory totals shawn an Pages 3 through 11,

ual costs?

YES

ooooagd

Person Comp'ating Budget Section:  Kimberly Forcinel Title: Community Development Coordinatar
Phane:  (318) 455-2080 Fax:  (I18)226-6884 E-Meil:  forcinsl. sane@live.com
PROJECT BUDGET SUMMARY
BUDGET CATEGORIES rnps | warem | atom | voran

SECTION 100. PERSONNEL §4.800 50 LU !i‘t,lilli]l
SECTION 200. TRINGE BENEFITS S0 0 ,\lmi S0
SECTION 300, TRAVEL 5 50 50! S0
SECTION 40, EQUIPMENT 50 30 10 50
SECTION 500. SUFPLIES EI,044 £ $U| B1,044
SECTION 600, CONTRACTUAL £28.780 i le §23.780
SECTION T00. BENOVATION COSTS 50 i0 30 S0
SECTTOWN 800. OTHER DIRECT COSTS Rl 50 $B.656 §8,656

TOTAL: 14,626 S0 %8,656 l $43,282
Pruvide Source of Cash Match:
Pravide Souree of fo-Kind Match: Coroner's Office
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) SECTION 500. SUPPLIES {Conlipned)
SE(.'ITION E: _L.'s: this section only for Publicat oo Tealum puides. videolipes, cie Under type thogse; P - Pubiicutions; W — Warkbooks; CG —
Currieulum Guides: ¥ — Videotapes: & — Diker, Temize each jrem sepacawely. Include Lex end shipping costs in Unit Prics, wien applicable.

TYPE TITLE OF PUBLICATIONS/FILMS QUANTITY | UMTPRICE | YOTAL COST r"‘l'D:"'" -

seon| 0 OO

.00, 0O O

so00| 01| O 'O

| J SG‘DE_LD O —DJ

B so00 OO |0

' so0| 00|

wwl 0loln

s0.00 [ | olgl

so00| 0 (|0

. ! so0| 0|0 |0

$0.00| O ' o|a

.00 O O

sooe! O ] 0o

[ ' seon| 01010

s0.00| O | ] D|

\ $o,c|0| jmgEn| iD
SUSTOTAL OF SECTION 8 SUPPLIES: | SO,OOIEL:'_:E&:

BRIEFLY EXPLAIN:

A1 The use of each request and its relationship 1 the preject, Alsa explain the choice of materials, ¢ g hased on previow experlenens or regearch shawing ita e tfectiveness,
el

SECTION 500. SLPPLIES SUMMARY
FEDERAL FUNDS 51.046
CASH MATCH
IN-KIND MATCH
SUPPLIES TOTAL ) 51,046

CY¥A- 0
Revized JULY 2010

CTION 600, CONTRACTUAL
pensation for individunl lient services is 1o be reasonable and consisent with that paid for simitar services i the marketpiace. Travel, lodging, and meate, if
appheable, shewld be figured in addition to compensation. All expenses mugt be included in the contraen, Must uee approvec LCLE eontract

1 | PaibwirH
. HOURS RATE PER
INDIVIDL AL CONSULTART TYEE (3F SERVICE GR TASK DENGTED HOUR i TOTAL COST =7
nem  Individual SAFE's On call pay for SAFE's at 33.00hr 2 24
o hrs/day x 365 dayslyear 876000 | $3.00 | 52628000 ® | O
i)
tme: Workman's Cornp Workmen's Comp insurance for indlvidual
SAFE"
o : 2,50000 |  $108 s2,50000| O | O
Apcy
v
1er seo0l O | 0O
Ay 1
(T
e se00| O | O
ey
SUBTOTAL DF CONTRACTUAL CO8TS | $28,780.0016. 125"
CONTINCED FROM [ : . . I +qugw | DTRER TaTat, Pialb WiTh
e e | om | o w0 AR ome T
- $0.00 50 uo| o|a
it 50.00 . soue| O | O
. 30 0¢ ’ seon| O3 | DO
SUBTOTAL POR NON LOCAL [-STATE AVD OLT-OF-STATE TRAVEL COST: [ $0.00| T T

BRIEFLY EXPLAIN:
A} Purpose of each Itant or other | servica
Each consultant provides forensic exams for sexual assault victims. This compensation provides on call pay to ensure 247
coverape for a 9 parish service area. Most nurses who provide on-call coverspe receive some type of call pay compensation. The
average for SAFE's across the counry is §2.50 to $6,50, The compensation provided in this grant is on the low end of (he range.

B} Why the servies requested Is necessary and cost efiective:

Call Pay is the standard of care for Registered Murses in and ont of the hospital setting that are required to carry a beeper and
provide nursing services alter maditional hours or on s 2447 basis. This is also the standard of care for the majority of SANE
programs across the nation. This is not & minimum wage type payment but only compensaring for "on call time",

C] Muthod of procurement and bisis for determining mats of pay:

SANE programs across the nation were polled on the Inernational Association of Forensic Mursing (TAFH) listserve to determine
the asking call pay. On-Call Pay for SANE's for this grant is calcutated at $3.00 per hour x 24 hrs/day x 365 days. The average
call pay across the nation ranges from S2.50 per hour 1o $6,50 per hour. This caloulation at $3.0 per hoor is a conservative
wage,

SECTION 6. CONTRACTUAL SIMMARY
FEDERAL FLNDS ! 528,780
CASH MATCH
CONTRACTUAL TOTAL SIATRO

Ova- 1l
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SECTION 800. OTHER MRECT COSTS

liemize each Lype:  eg., audit, rent (show sgpare (golage and cost per square %oty phone charges, utilitizs, printing, duplicating, regiswalion fess for
conferer.cestwarkshops, eie Prorale telephone and ulilily bills, Show methad af deiermining cosk Plsase refer w upplication instruatinns far direction

TYPE OF STHER DIRECT COST METHOD OF DETERMIKING COST QLANTITY LNIT FRICE TOTALCOST I PMB':WITH"‘
Rent in Caddo Caraner's Office 50 square fieel x § | 2aquare foot 12.00 £600.00 m,zoo.uut Olgai&
Internet connection w/server Market camparizan 12,00 £60.00 | s7e000 O] O |
Business and fax line Markel camparisan’ 1200 56133 $T35.96. O O I |

soo0 |0 |0 O

seo0| 00| O

to00| 0|00

| fo00, O (0O O
i soeo| 0| O[O0
(_ seo0| 01010
se00| 00|03
500000

000 00|03

so00 0|00

N =n=]=

so00|0 |0 |O

SUBTOTAL OF OTHER DIRECT COSTS: | $8,635.96 i:‘:_'f:-;"_‘:‘:'?_,

BRIEFLY EXPLAIN:
A} Mead for each type Tisted; and

OfTice space, internet, and phone and fax lines are necessary to perform business functions of the agency

B Tis relationshp 1o project.

These services enable the agency to fulfill its grant and admintsirative obligations.

Cva- 13

SECTION 800. OTHER DIRECT COSTS SUMMARY

FEDERAL FUNDS |

CASH MATCH

TN-KIND MATCH $8,656

OTHER DIRECT COSTS TOTAL 58,656

Revised JULY 2070

PROGRAM NARRATIVE
A.PROBLEM DEFINITION

1. 1demify the nature and megnituds of the spatific problem existing in your particuler commuoily that nesds 4o Be addressed through this proposed project
Documgnt the need, nel the sympioms ar salutians. B2 sure ta include currem valld local date 1o support the jostification Cive the snunce and date of your
informatign, Siate the negs of your agency and the needs of the wictims in your area as relatzd 1@ this proklem and justify the nesd for the proposed project.

Every day women who ars vigtims of sexnal assault presenc to law enforeement or to hospitals in need, Sexual assault never nccurs
wilthin a vacuurn, The devastating effect on the well being and level of functioning wilhin the entire family unit cannot be ignored,
Individuals whe have experienced trauma often suffer from many forms of family dysfunction that puts them at greater risk of
victimization. The time afer a sexual essault can be very maumatizing, cspecially if the perpetrator is still at large. Furthermors the
vichim may have to encotmter and tel] her stary to several different individuals including law enforeement, medical personnel, and
members of the judicial system, all who have different naeds and agendas,

FME is an integral pant of a nerwork of collaborating agencies that are addressing the natlonal and Jacal problem of an epidemic of
rapes and sexual assault crimes. During 2008, the Shreveport Police Depaniment processed 512 sexual assault eomplaints, resulring
in 115 arrests {22.5%). The Caddo Parish Sherifl™s Office reporied 517 sgxual offenses against adults in 2008, with 243 arrests
(47%%). The Youth Services Divisian of the Caddo Parish Shenill's OtFice bandled 53 cases of sexual assaulis committed against
juveniles (age 16 and under) in 2008, with 21 arrests (39.6%). We do not have local statistical data for 2009, Updated stadstical

data 1z very difficult to secure. As such, we have added the position of Community Development Coordinator and included these
duties in her job description.

Additionally, the Rape Abuse and Ingest Natianal Netwark (RATNMNY, the nation's largest anti-sexva) assault crganization, repons
that 73% of sexual assanit vietims know their assailant, yet only 8% of tapists will actually serve time in prisen. (Retrieved Ost, 18,
2050 from www BAINN, org database, at hitp:/ v rainn org/statistics,) Most vietims do not seek medieal attention ar seek the
help of law enforcement due to fear, intimidation, crobarmrassment and a host of other emotions. 8o when a victim seeks help, it is of
the ulmost imporiance that they are treaed with compassion, understanding and empathy, These victims are more likely o recover
from their injuries, physically and emotionally, when they are given praper care and the system works, Also, this firet presentation is
usually the only opporteniry ta gollect quality forensic evidence, Because this may be the only chance to obtain evidence, the person
collecting that evidence should be specially trained to collect forensic evidence. Whether it is physical, photographic or DNA

evidence, law enforcement depends on this evidence to assure justice is served. Otherwise, the victim of sexual assault is victimized
again,

During 2010, FNE performed 244 forensic examinations in the area, an inereage from 206 performed n 2009 and 185 performed in
2008, FNE conducted the only SAFE training in the entire state of Loviziana for in 2010, In 2008, FNE suceessfully wained and
equipped 20 new SAFE's, and provided twe adult and one pediatric training in 2010 which trained approximately 30 SAFE's. Some
of these parlicipants were from other parts of the sate as wali as out-of-state. Currently, FINE has nine SAFE's on stall.  Thess
funds are necessary to continue o provide services to victims and training for SAFE's.

% Teseribe gap in community Tesoureas and how the gap was eatified Explain what need is created by this gap in senv esiprograms

Because of the rigonous training requirements for new SATE's, FNE works to earall 13-20 new wainees each year, of whom eight
most fikely will complete the maining and becoms certified as SAFE's, or about 40%. And, as there is understandably a high burn-
out rate fior SAFE’s, about 30% per year who leave the program, there is a critical and ongoing need for specially rrained, cemified

aurses specifically mained in forensic evidence collection from victims of sexual and other types of physical assaults — and FNE fills
that nzed in this community,

Without the services provided by FNE, personnel nat fully trained in proper evidence collection would perform the forensic
examination and collect the forensic evidence. Most healthcare praviders are not forensically trained and do not fully undersiand the
need for qualiry forensic evidence or appreciate the gravity of poor-quality or improperly collected cvidence. Nor do most heaithcare
providers understand the psychological needs of the victima of sexval assault, nor are they knowledgeable about how to coordinate
with other victim's services, FIWE addresses all those needs for our eammunity,

In addition, FNE coordinated monthly Scxual Assault Response Team (SART) meetings that were attended by members of the
SART, including healltheare workers, local law enforcement from Caddo and Bossier Parishes, the Worth Louisiana Criminalistics
Leboratory, the Caddo Parish District Attorney's Office, the Caddo Parish and Bossier Parish Coroner's Offices, victim advocates
and hospital personnel. The SART had a toal of (5] attendecs throughout the year. Ameng other activities, the SART reviews ¢ases
and studies the pruper protocel for handling sexval assault cases,

CVA- 14
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B.GOALS

GOALS: The primary mission of all prujects is to have & pasitive impuct on 112 vietims, nCL just 1o sccumulais siasistics on ow many arg served, Baded on the
proklem iduntified, BRIEFY stole whit the prajeat hopes 1o plish, D this by providing a clear of the effect thic project will have on the preb,em.

Goal |+ Train and properly equip five new Sexus] Assault Nurse Egaminers for adult and pediatric cases,
Jral I Respond competently and promprly when a SAFE's services are requested,
Goal 3; Educate healtheare workers to care property for victims of sexual assault and other violent crimes.

Goal 4 Maximize effectiveness of the Sexual Assault Response Team,

B. YES

OBIECTIVES: Provide ul least TWD (2) meusurable abjectives for EACH gosl. Chjectives nead o be measurable, chservable aspects of the program
Tdentify who, whal will change avd by how mich, Use absolute numpers, nol percentages and be sure to Include @ baseline numbor

Goal 11 Completely train and properly equip five new Sexual Assault Nurse Examiners for adult and pediarric cases.

Objective 1: Conduct one adult Sexual Assault Nurse Examiner training class and one pedialric Sexual Assault Kurse Examiner ¢lass
in 2011,

Objective 2: Provide additional mzining to seven Sexual Assault Nurse Examiners already certified,

Goal 20 Respond competently and promptly when 2 SANE'S servicss are requested.
Objective 1@ Respond to hospital where victim has presented withio one hour of receiving the call for services,

Objezative 2: Make referrets and verbal medical care plans with ER physician for ail patients/victims served

Goal 3: Educate healtheare workers to care properly for viclims of sexual assault and other violent crimes,

Objective |: Conduct inservices far all energeney departments served by Forensic Nurse Examiners, Ing. Lo ensure that healtheare
workers understand the protacol for dealing with victims of sexual assault,

Dhjective 2: Conduct physician/tesident rmaining to help educate fiture physicians about the proper collection of forensie evidence.

Goal 4 Maximize effectiveness of the Sexval Assault Response Team (SART)
Objective 1: Help to estublish new SARTS in neatby parishes,

Objective 2; Send at least hwo sexual assault nurse examiners and 3 ather members of SART to the nationa) SART multidisciplinary
lraining conference in 2011,

CWA- 15
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D. ACTIVITIES | METHODS

List the specifie activalies and'ov serviced Lo be provided that wil acaomplish the ohisetives. Wust inelude 2 timelable for achieving the various comparents of
your project. Timttable MU cover enlin: grant period, This must relese back to the Goals snd Chijeelives. If thls i3 a trining pra‘ect, omit Lhis page and
camplete D-2 Tramang Programs.

Goal | SANE Training: EWE iraing nurees in the proper collection of forensic evidence and futher rraing them to assist in the
emotional end medical needs of the vietitn All rainiag is based on nationally-recognized guidelines and standards as set forth by the
U 3. Departent of Justice and the Inlemational Association of Forensic Murses, Our qurses testify in criminal court cases and have
been cortified as experts in their field, Our nurses also are trained to understand the psychological nceds of the victims of sexual
assault.

In the past 12 months, FNE successfully trained and equipped three new Sexual Assault Nurse Examiners, and currently have nine
Sexual Assault Nurse Examiners on staff. Two additional Sexual Assault Nurge Examiners are nearing completion of their clinical
compapent and will begin laking call in 2011,

Goal 2 100% SANE Response: Since i inception in 2005, FNE has responded Lo 100% of the calls it has received for the services of
a Sexual Assault Nurse Exarniner, 244 calls so far this vear. We anticipate in 2011 that we will respond to over 230 calls in the nine
parish area that we serve in Northwest Louisiana,

Sexus] Assanlt Nurse Examiners waork as part of 2 multidiseiplinary leam including local law enforcement, advocacy programs, the
District Attomey's Office, the Crime Lab of Morth Louisiana, the Corener's Office, emerueney bealth care personnel, and other
healtheare services, working collaboratively to provide comprehensive wmedical/forensic care.

Goal 3 Healtheare Provider Forensic Education: FNE has conducted in-services to ER. personnel to ensure that all stalT know how to
utilize protocol for assisting vietims af sexual assault. Additionally, in 2011, ER staffat all bospitals in the 9 parish area will be
updated on any changes to the protocol, as well as proper procedure to follow to preserve evidence and care for the victim until a
Sexual Assault Nurse Examiner amrives. In 2011 FNE will cenduct Resident/Physician training at LSUHSC.

Goal 4 5ART: FNE is 2 founding member of the Northwest Lovisiana Sexual Assault Response Team (SART), and was instrumental
in drafling its protocal to ensure a vietim-centered approach to scxual assault crimes. Currently, the Sexval Assault Response Team
consists of represencatives from FNE, the Caddo Parish Dismict Attarney's Office, the Caddu Parish Sherill's Ofice, the Caddo
Parish Coroner, the Shreveport Police Depariment, the Victim Advocacy Center (Providence House), and the Crime Lab of North
Louisiana, as well as the same comesponding agencies in Bossier and Webster Parishes, The Excoutive Director and Comnmunity
Development Coordinater will conduct 8ART and community education [om January 1, 2011 to December 31, 2001, Additienally
FNE wili be responsible for ensuring SART meetings for Northwest Louisiana occur to discuss cross jurisdictional issues, protocol
and peer review. Minutes for these meetings will be kept and filed.
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E. DEMOGRAPHICS
b, This projeet serves the falinwing Congressional Distict(sh
O' O: O3 ®Wa Os Os O7  OAN{Saewide Prajecl)
2. Type of Qrpanizalions:

Applicant Agency: O Lew Endorcement  []  Prosecution ] Coun [ Nan-Profit Organization O Trikal Governmert
Creck the ane answer (hil best deseribes the arganization maeiving YVOECA Formula Grent Program funds

O cCommunity-Based Organization O  Prosecution

0O cour B Sexual Asszul Program

O Domestic Yiolenze Program [0  Sexual Assauls Stete Coalition

O Domestic Vinlenze State Coalition O Tribal Soz'itian

O Dual Progeam (Sexua” Assault and Domestic Violsnoe) O Tribal Government

[0  Duelt Stete Coalitian (Sexual Assault und Domestic Yiolees) O  Tribal Sexual Assault and/or Dameslic Yiclenze Program
O Govemment Agency (Department of Huron Szrvices, Bureau of Health) O Unit af Local Governmeant

[0 Low Enforcement O University'School

O  Frobation, Parole, or Olher Correctional Agency O  oOther (Specifyy

Oyes [ENe 1= this & faith-based organizaion?

Ove: HENo Tz this a culturably spacific communily-based crganization?

E. LOWSIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (1LAYNE)

1 ™emg of the individual resporsible for assisting vlctims in regamd te aceessing and usitg the LAYNE system:
ranme: [ndividual SAFE's monz: () - EMAIL.
Ove: © Mo 1 Dossthis individual also serve as igeney's paint af centact for LAYNS? 1Fnot, pleass provide name end conlact infarmatian;

HaMED paone: ) - EMAIL:
®Ys [ONe . ini ; . I .

3. Has hiy individuul atended trainings provided by CCLE Lo leam how victims arc served by LAVNST TP ne, agency will requsst LAYNE
training from LOLE within 30 days of award  NOTE: More informution regarding the LAYNS prog-am, including raining information, can
be found al: e e le ey e rnmay s

Bvyes ONo 4 Daoes the ageney nave posters displayed for pramoting LAVHS and brachres readi'y available to vistims? [Fno, please ga o the LCLE
websile Lo reguest frea LAVNS felsar waw. oo lr.uny lasns

G. CRIME VICTIMS REPARATIONS (CVRY

Yoo N0 1, Is same individual rexponsible far assisting vietims in regard 1o services available through the CVR program? | Tnot, pleass prveds name ard
cantact information:

MAME: miae: {3 - AL

B Yes [Mo 21 Does the agency snow who the Crime Viclims Reparations (CYR) Claims Tovestigator is at the Parish Sheriff's OTice)

Byes [ONo 3 Doestre agency have posters displayed for pramating CVR and brochurss readily available to vigtims? Tfno, pleage fax a wriller. reguest
{conlact person. agency name, mailing address) For free CWR posters and brochures 1o 225-525-6159, NOTE:  Maore information Tegarding
ke VR progeam, Inefuding applicationg amd other Farms, ean be found a* Slelela e Dl ams,

Cva-1a
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H. . AIOR RESULTS {For Continuatlon Projects Jnly)

I Based on the ohiectives of the previous application, what were the measurable outcomes™ (Raefer ta f1e provinus proieet’s perfarmance stated in Lhe quanerly
progress repots and other additianal information, ]
Thirmy individuals atiended the classroom portion of waining during 2010 during the two adult znd one pediatric trainings offered.
Not all participancs will provide service arga, as these participants were from programs throughout the stace as well as from other
stales. FINE provided the only training in the State of Louisiane for SAFE's in 2010. FNE also provided on-going training through
peer review ta nine fully cenified and practicing SAFE's,

FNE responded prompely and competently to 244 calls for the services of a SAFE during the grant period.

FNE conducted commumity training and education programs for 513 individualy, which included the emergency departments of
Willts-Knighton Hespitals; advocacy groups from Providence House, Gingerbread House, and Barksdale Air Torce Base: and Jaw
enforcement personnel of the Caddo Parish Sherii"s Department, Shreveport Police Deparntment, and the Domestic Violence Task
Force; and students at Morthwestern School of Nursing, Lovisiana State University — Shreveporg, and Blue CLff College,

In addition, FNE coordinated monthly Sexual Assault Response Team (SART) mectings that were attended by members of the SART,
including healtheare workers, local law enforcement from Caddo and Bosster Parishes, the North Lovisiana Criminalistics
Laboratory, the Caddo Parish District Attomey’s Office, the Cadde Parish and Bossier Parish Coroner's Offices, and victim
advocales. The SART had a tolal of 151 attendess throughout the year, Among other activities, the SART reviews cases and snrdies
the proper protgeol for handling sexual assault cases.

2, Did e project work as expected? Explain,
FME defines the overall suceess of its program during the grant year on the basiz of the compassionate cars given to victims and the

superior quality of its forensic examinations, and we believe we were successful in meeting that goal during the grant year, and at all
timas.

3 Mavethe original goals and objectives bezn reviemd? O Ves [ Me

1F¥es, geplain what changes will be mede in the continualion of this project and why?
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L Ev  UATION AND DISSEMINATION OF RE, TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED,

I Faom who will the data be collected - what is the source!

Each Sexual Assauit Forensic Examiner completes a form related to each case they complete.

2 When will the data be coilected?

Forms from each Sexual Assault Forensie Examiner are collacled and compiled by the Executive Director and the Community
Development Coerdinator,

31 Who will callect and anelyze the data?

Janet Devereaux, Executive Director, and Kimberly Foreingl, Community Development Coardinator

4 Who will ke responsible for subminting e daa for the Quartery Progress Reports: Slate name and contact inlormaticn.

wame: Kimberly Forcinel Bhene: (3183 4552080 Emil. forcinel sanef@live.com

5 Followrg evaluatios, who and how will updalng or revising of the prajecl’s straeay be aceomptished

Forensiz Murse Examiners of Lovisiana stalf will meet with the Board of Direclors upon evaluation to determine if goals were met
and i zoals need to continue as stated oy require revision.

3 Numc the recipisnts wio will receive die praject's results o= d the schedule of reporticg (i.e, manthly, quarter|y, yearly’ Recipiens MUST state the Louisiana
izsion on Law Enl will reezive Quanerly Pragress Reparts and dilitrs raparts quatt=rly/monthly as speciffed al award time, Recipients
shuu]d alsp include, «Fapplicable, buard of d'reciers, applicant ageney (ifdifferent fom implementing sgeney), courts with funsdiction, elc

Reports will be disseminated to Lovisiana Commission on Law Enforcement, United Way, Community Foundation, Frost
Foundation, and the board of directors, a5 applicable.
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1. CONTINUATION

Yes [JMa Do you plan to continue this pro‘act at the conclusian of fadaral support?
Birge centinued YOCA funding is limited ond not assured, allernate finding saurees should ba soughe Mame the saurces and potential
sources of continued funding for this projeet at the conclugion of Federal support,

Forensic Nurse Examiners of Louistana receives funding from the Coroner's Office, Uniled Way, Community Feundation, and Fros
Foundation. We continue to solictt funds from alemate sources as well as conduct fondraisers,

K. RESOURCES

Diggaribe the facilitics and addilional resouszes available 10 this project, Include the physica! facility where services are provided 17 applicable, list other resournss
available ta this prajoct, « e eguipmen:, supplies, staf, ete.

Forensic Nurse Exaiminers of Louisiana is provided office space in the Coroner’s Office. This is provided in-kind along with oflice
supplies, phone, fax, and interner. Evidence collection occurs at local hospitals and there s no charge to our program or the victim:
use these facilities for the collection of evidence.

L. AVDIT REQUIREMENTS

All applications. must check vre:

D This arganization'agency experds S500,000 or more in Feders! funds (durng the liscal year of the organizatianfagency from any and 31l seerces including
the empunt of this applization) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1 Duale ol last dudil

2 Dwaies covered by last dudiz:

L

Dtz of nest audit:

4. Daves to be covered by next pudit:

tn

Daie neat audil will be farwarded to LCLE:

This Eanizalion/afeney sipends ese then S500,000 in fedecal funds from ali sowices during the fiam] vear o' the organizaticningency,

A, YOLUNTEERS

Oves E Mo Areyou using valunieers as match?
1T yus, deseribe the duties and fanctions performed by the volumeers. [ndicaze the number of velumteer hours per duty-funetion for this
applicntion (Ihis can be an estimare]. Volunteers' duties must directly relate 1o the facus oF this projes and informatien stated in Section
1493 Personnel,

Oee [OMa  Are voluntsers soreened In compiance with the Louisiana Child Prowction Act (LRS 15.587 1} as appropriate?

At this time Forensic Nurse Examipers does not utilize volunteers in its program. 1f velunteers are ever used they will be subject to
the sarne screening mechanisms as pergonnel,
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N. REQUIRED COMPONENTS

V. Subpgrantess are required to help victims epply for victim compensation. Desoribe a spesific plan on how applicant has ar witl interface with the Louisiana
Crime Wictime Roparetions Program.

SAFE's, in colleboration with sexual assault advocates, discuss resources and make referrals for sexual assault victims. One
resource that is discussed is the Louisiana Crime Victims Reparations Program to reimburse victims for expenses incurred related wo
the sexual assault.

2. Desenibe how epplicant hasiwi!| coordinale activities with other criminal justice systom!pri vate service providers in the community 1 yau rave ohtained
conperative agreements, & copy may be attached to the application in addition 1 he brief deccription.

Forensic Nurse Examiners of Louisiana works with he Sexual Assault Response Team to provide a collaberative effort in sexual
assault cases. This ineludes law enforcement, the judicial system, Crime Vichims Reparation, sexual assaulr advecacy cenlers, Lhe
Crime Lab and lecal hospilals. Monthly meetings are held which include peer review Lo assist in this collaberative elfor.

3 Trdicate haw Lhe applitant will addross the isae of eneouraging the viceime 1o repor ta lew enforcement. Policies and procedures may be sitached to the
apphicatian in addition Lo the briefdeseription,

Sexual Aszault Forensie Nurses are responsible for eoliegting evidence while remaining non-biased and non-judgmental. There are
o ways this can happen. First is when lew enforcement is involved in the case and requests collection of evidence. There {s no
nesd to encourage reporting, as law enforcement is already involved, Incases whent law enforcement is not involved victimy can
request collection of evidetee through blind reporting. This gives victims who are undecided about reporting the opportunity to
have evidence collected, which is extremely important due to the time sensitivity of the evidence, while considering their options on
teporting, The victim has 30 days from the time of callection to repant the sexuel assault lo police. We believe this is extremely
valugble in allowing the victim w recover from the initial Taumea and make informed decisions about reporting to law enforcement.

4, Stawe that the applicant will comply with the Louvisiana Child Prossction Act (LRS 15:387.17 25 appropriate. The Lovisiana Child Pratection Act refers 1o
strEening prospective employees, NOT reparting instanses of chiid sbuse

Background checkes are performed om all Sexual Assault Forensic Nurse Examiners,
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