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S!jiCTJON 100. PERSONNEL <Continued)- BRJEFLY EXI'LA!ri: 
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A) Meed for each posl<ion shown abo"c~ justUy n-eed for ovcnime: 

B) The b:uis (oT dctc,miniJI~ ".ht S01hry cf 111nb position: 

C) Project dY.~ie:t o~ each position rc:onattod : 

D) tndicuc H pcnonnal wUI \x: new or uittina ~JJ(HIIncl. 1f cxiatin&. tndltuc if poshion bu l>eeft 'ou.:dilk.d. Jr \hi' i& • tontirtua\ion :~pph:auon, 
lndict tc: the pc:rso111'111"1 oti&;n .. t status. [E.xi$t.ir.J pcnonnr.: Is tn emplD)'C'.c 1'rut currc:nL,y works for (!lc •&cncy, but will now b~ wor~~ng o' &nnr 
.activities, If 5\), tht poaiition fr'Om which \ht: employe" i' moved mull be: f:lled lr employee is the same h~m \ht previa'"' eunl, ifldicllc if t'•e 
~mployce wa& orieitull)' hiJc<! for thlt position.) 

The pos itiQn of Commur.ity Coorldnator is a new po&ition currently filled by Ed Queen . 
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PROGRAM ~ARRATIVE 
A. PROBLEM DEFINITION 

rd~otif)·tl'le l'l.!it:Jre and mlljnltud< u(th( spcdfitprubltm:l existing in your communi~ th~l needs ~o be addressed 1'-rough c!\•s FIOp~d project. Ducun•ent ttl& 
nttd, AOt HI I! 1l'lnf)IGms: Of" ~oluthtflt Provi-.!e b~~ttkirt>Lin<l •nrcrmelion Cl:.el supports the occ:d tot the p!oposed prngrami.stJVi.:c Se s1.1re w Include c•Jr.ent VJtid 
l<ttllllht• or l(ilft' ct~t"• If I nul d11.t" b , .. ,~, *''t~iiMbh: , (I) suppon the jusllfi::Mtiun G'i"e: the soutc~ <~nd date or yo11r in~ormallol'l . 

The Office of Ju"'11ile Justice and D<liquency Prevention publi$hed a bulletin dated December 2009. According to the bulletin, In 
2008 the violent crime index wal603, property crime index 1,564, drug abuse 580. These juvenile arrest rates are calculated ":)y 
dividing the number oferre!IJ of persons ages J()-17 by the number or persons ages !0-17 in the population. I" this table only. arresc 
rat< is defined as th< number ofarrom ofperso~s younger than age 18 for ever; 100.000 persons ascs 1()-17. 

The proce3! for reentry for rloese youth ol"fender> do<> not adcq~ately prepare them for an independent, self-~ufficient lifenylo outside 
of the Juvenile Justice System. The current systom is tTagmented and relies to heavily on various entities strained by a l•r&e cOJetoad 
a11d insulftcient resources. The dama~ini effect of this is felt b~ :he youth, community and Stare ofLoui>iana 

Appr.>xiomtely 90- t 50 )"OUth offenders 3erved by AMlkids Donaldsonville trom the As~nsion, AS!Illllption and St. J~mes area 
e~p<riencing behovioral. emorlonal, substance abu~e, or odju>tsncnt problems while io tbe com., unity, schools and within their familiOJ 
which leads U> previously mentioned criminal activity. Jn an effon to reduce the rate of recidivism "'ith the >Outh, they need intensive 
3Upef\·ision. individUll) cosnitive tt.IITVCWtif1S, anecr ntaJI36ellttnt Skill development, independent living. social skill buildin~, Se(f. 
concopt developmen<, school anendonee, altcnadve educatio.1al Stf'ices, and em?IOymettt skins/employment. Fami!y Strtf1S1\en ing 
a:tivities are also needed as pan of an o•erall elTon :o successfully m;>imain the yo\lth in ltleir families and co:nmunitlcs. 

Reentry ex pens identifY the following minin>\lm compoocnts of an indi•i<!ual's "succ=": an individual not being l""<lltT"CSted since 
relea>l", not being recommined for a ~arole violation, and attending scltool and! or mai:uaining employmcnL Bonnie T odls t1 al., 
-o.~oming lhe Odds: Qualitative EJ>.aminatioo of Resilience Among Formerly Incarcerated Adol1!3ceots," Exceptional O.ildrt11 
(2001): 119-139. 

Cksc:ribt gttp ~~~ c..nnnu.ni(y Jt:Juurii<:J and huw the gJtp wu id"ntitici.l. Elcplain ~·hec need 1.) <:tellltcl by 1.1\iJ &•P in J.:rvices/programs. 

Although each individual faces unique barrierl, common challenges f4<C all youthful 
offenders re<ntering their communities. The following borriers, detlliled below, have been 
identified by researchers and were rtpoatedty cited in interviews with parole offtcers, se~vice providors (including AMlkids 

Do"aldsonville) , researchers. and fanner wards: 

• ~ck of educa!ional options 
• L:1ck of taous.i11g oprions 
~ Limit~d skiiJs and eduelltion 
~ Gaug. affiliatiOI\$ 1111d attendal\1 rucial ten~ions 
• bstitut:onal identity 
• Substance abuse prC>blems 
• Met>tal health problems 
• Lack ofcommunit)" soppons iUld rol< mode!3 
· Lc~is lati~ barriers thar limit occess to educattoo, ca'h usiSW~Ce. and public housing 
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GOALS: 

B. COALS 

Th~ pllm&J)' missi:m of all projceu is w htve a rositi\·e imptet Oft th~ c.ommunrf) tn4 yCiutll, notjusl w accumula:( stecistics on how mM~ art served.. 
SllSt.d ora the prob~cm identified. BRIEFLY sta~ wllar tile: p:oject hopes to eccomplhlh. 0~ 1hls by prOvidin& ~ elev stacem(nt of how this projc:et wm 
irnp~cl the ~robltr.l or tiOYt tilt: progra~ptectll.!t i.'l e model pro"11m/p,.cricc 

The goat and expected resulu of AMJkids Donoldsonville"s Intensive Af\(rcare Program is to reduce recidivism by continuing to 
address changeable criminogenic factors ide11tified during the Youth Msessment and Screening Instrument (Y ASI) taken while rhe 
youth is in our pro~ram. The criminogenic factors include but are not limited 10 the student's family, school, eorr,municy and peers, 
alcohol and drugs, mental health, ag!lfession, an!tudes, (social and cognitive) skills. and employment and free time. ln addition, we will 
work in conjucntlon with s;:-~cific community-based services for a seamless srudenttransition into society. 

C. OBJECT!Yi$ 

ODJ [CTIV£S: ProYidc •t kut T'\\"0 (lJ rM•nrr"illhJ-c objective' (Of' [ACH pl. Ob~·1vcl ne.:d '0 ~c llt!tiSI.I'Jb&c:, cNcrvablrl:: IS(lCd~ of~ proc,tln'l (e g., 
N~ditism, schcol discipline n:fcrr&lt, t tt) hN:n!ity '41\te will ch&llgc, .,.;..:1\ ud by how milCh. UJc •bloh•k nua1bcr~ 1110t pt;rcl'•U•J;c.i', end 
b~ ~ur ,e: IQ intlud-c • bJ~ scUnc: numbtr. 

l. To provi<ic i~dividual pre-relea;e contracts end planniog involving the asJigned aftercare communif)l coordinator, the youth, and the 
family, beginning at l:ast 3 months prior to r<lease to \50 studenu enrolled In the propam throughout the cours• of the fiscal year in an 
attempt to reduce recidivism. 

2. To provide intensive supervision in tbe community, stMting with sevcrMI contacts (face to face) per month and gradually 
diminishing through the us< of telephonic contacts and tho mobiliz.atlon or communi!)> resources. panicularly in relation to completing 
their high school education, obtaining aGED and!or securins employment 10 ?.l -90 students completing Ute program throughout the 
coune of the fiscal )'ear ln an attempt to reduce recidivism, 
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D. ACTMTIES 
Ult lht 11Jecirrc ""'.iviticl •ndlor wviee& to be provi&d lhtt ..,ll eccomph&h c:hc: objectiva.. MuJ\ lnc:lude tlimcubk for '')li:.ving tht "f'arious coJr.;pon.:~tlf ofyaur 
project. T.;mctab1e rmm c.ovcr entire gr.n.t period. This mull n:latr b1~k to lhc: Cioa:.S 1nd Objtcthtc.t. lr this i& t tn.)ning projcct.omh this page eomplclc: 0-2 Train;n1 
Pr<>jeell. 

Clicnt·based services- SNdcn!J will be vistw:l on bi-weekly basi& 
0 Conduct interviews of you1hlparcnt and sign a pre-release contract prior to tntalce into the Aftucm program to be csed lo 
fonnul•~ •nd •pply an appropriate ueatm<:nt plan. 
0 Casewori< combine• P')'Chological and soci•l needs as&e&Slt>::nl> to build a treatmEnt plan. 
0 lndivid111l sessions are used to discuss progress in tbc program, penonal problems, feeling>, goals, and other areas of need. 
0 !Jit<n.ive supervision (i.e .. direct supervision or intensive service' provided by st.tff) ensures accountability to the •chcdule an<! 
structure. 
C Astist.lnce with 1tudy slulls improve individua: acadc.-nic petform.nce. 

School and jobsite visits to monitor youth compliance with authority while ir. school and at work. 

Group-lmed service~-Group based servic:« will be beld on a monthly basis at the local middle and hleh atbools in :he parishes ""' 
serve. 
0 Social intonation with other youth tn Aftccore to develop iOCial •kills by eo~olllllgmg the youth to partieipQle in a group se:ting 
where they willleam to interact with each other and to adhere to the pnogram struc!U!e. 
0 Group sessioDS to build luderolllp and deelsionmakin&, icterpmonal adJU£trnen~ tam-functionin&, and coping slci\ls. 
C' Life and job skills training to enlulnces independence and the performance or daily oc1ivities. 
C Physicaloct!vity/tralning teoches the youth about constructive competition. sportsm:tnship, indivlduatachfevemcn~ shacing. lakin~ 
lllnl$, poup cohesiveness, and following Nl=>. 
c; Pield trip• e~pose youth to community resources in an effort to stimulate culrurol development. 

Family-ba$cd services- Students will be visited at home at lea.st once e month with parents. 
0 Homevisits 
0 Family meetings to eU:,ancc corrvnunication among family memb<rs. 
0 Parental coun.seling will be offered to place strong emphasis on the needs of the panmt(s), many of whom need encouragement and 
a.ssi.W.Ce in dealing with their ebildn:n. 
0 Assistance with the location of f•mily intervcnticm and training $trvice; to provide programs and training for parents and families 
to enhance family stability and to increase the family's capacity to function independently. 

The goals and obj~tiv.: are ongoing throughout the gran! period of October I, 2010 throlf&h August 31, 2011. 
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I a:. METHODS 
~ify 1M ~)Is hoW you·wilt t.thievc. sWI of )OW sblcd C)'Oj~ea objc.W..,cs t«tt.>ds mustcom.latt wilh th.e stared Oti~S lftd Objcc:;tivc.s. 

1 When will tho mvlce J provldc.d {daily, "'eckly, monthly) ondl.,..wha< ore the houu of Ol>"•<>on• 

Serv\cos will~ provid~ oo a daily, Wttldy and monthly basis betw!en the noun of 8an1 -Spm. Additiooal field !Yip.; moy occur after 

hnurs. I 
2 ~ow ~r~ )"')u:·.., referred •r ir.d enrolled in Cl\t proe,ran11 {Oe-.e:!be 5pttlfi: pr.:.ccd~arcs) 

Yout~ offe1ders are referred to A )il[kids Oor.aldson,·:t le by the Office of Juvenile Justice for tl'e Sta:e of Louisiona. The yOiith are 
from the 23'" Judicial Olstriet (A!.Censioo. As.sumpuon and St. James partr.~e.). t;pon c;:,mplction of the silt ro nino month p<ogram tl'e 

>""" ••" •=" fo"" r'~ .,_ ,,.,. f• M ~d,fooof " ..... 

flY. whal pcricld ortirnc. ire yot.Ut in che ~tm and hoW 11t. )'Cl:lh r,jus:.d from Ut.c. ~111'1'' 

T~e youth will remain in the lntensi•e Aftercare Pro{;ram for 18 rr.onths. Once the 18 months are compltted, a meetin~ wil\ be held 
with the youth and parent to discuss the ou!comes. 

4. Ooc:ribl: Otic OV<r&U ptOJ.Cd not:d, (OI'11llt.. an.dlor a.nric:u..,m. 

The overall prnject mociel will: 
I. Prepare youth for prokressively increased respon•ibility and 
fteedom in the community· 
2. Faeiliu.te youth-comrrunil}' interaction .. nd invo:vement. 
J. Work with both the youth and targeted communi~ suppor1 syslet~s 
(for example, families, f)urs. school! , employers) on qualities 
noeded for conSCNcdve lnt~ctlon and the youth' s sucoessful community 
adjus~nent. 1 
4. Develop r.ew rcsourocs and supports wh<>re needed. 
S. Monitoc the )'OIIth ana the community oo their ability to 
deat with oach otlter productively 

111diCI1C th-e sourtc ariJI.f~<'l'~llrric.ulum.. Prov;dc<!o.;umcnliUOn fo:- all pro:c,cs 

f8l OJIDP 0 Blucprlnts 0 SI\MHSA 0 Otnet, state: 

Name the ptC$famlturri•uluJ Intensive Aftercare for Hl!~h Risk Juvenile· A ComtnllJ\ity Care Model 
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F. PKR.FQRMANCE MtASUREMKI\IS 

Pcr(OlTN:'K.c tndiniON.'perform.ancc meuutq "!LlSl i:.c:ludc OJJop·, J.ppropri• tc m•ncl•tary (bald) nd tt ltut TWO no ~~t-mend:Uor)' 011tp1lt ond ouH:om4e 
'nd\c.lou •• slatctd ln t1Lc OJJO P L•eh: Mod~l Stc ~ppli.:alion ins~uc:~:ons REM EMBER: Thi: info:-rr.ation will be rc!ltC'-ld i:1 the q-.Jtr':crly progru;s ~poru an<! 
rro~li c:um,idc wt:h prcJc:c: ~<()II$ an :I o~j~llvts Yo·J C:l:l. lncludc ulhc-r pc:formanu: rr.ct!lurt:mcnl3 pcru.ini-:~g :o }'Our p!"cj«1 thll i; nol ir.cluded in lhe OHOP t.osh: 
Mt~dc:l 

ObJ~~tives: 

1 To ;>:ovide individual pro·rcleose conttacts and planning involving the assigned afkroare community coordinator, the yout~, and !he 
fanuJy. i)egiMing at least 3 months prior to release :o t 50 srudenrs e:vollc~ in tlle program throughout the course oftht fiJcal year in an 
onemp1 to rcdw:c recidivism. 

2. To provXlc intensive supervision i.n 1M comnlWlity, s~rcing wirh ~ e veral contacts (face to face) po:r moolh and gudually 
diminishing through che use of telephonic contacts and the mobilization of community resources, panieulirly in relatioo to compl•til\& 
their hlgh sct.ool education, oblllini."S a OED andlor securing employment ro 7.5·90 studems completing t~e program throughout rhe 
course of the fiscaly<:or in an attempt ro reduoe recidivism. 

Performance Indicators: 

Oui'J'UI M•••uremem 1/9 Numb" of prognm youth served 
Ou!j:<Jt Measurtmcnt ~ 10 Numb<:r oi sel'\,ce hours com;>leted 
Out;>ut Mctuurcmcot.l'4 Averag<! length of stay in diversion protnm 

Outcornc Measurement #l I.Jumber and pcrctnt of program youth who offend or reoffend 
Outcome Measurementlt3b Number and percent of Frognm youth exhibiting a desited change in ontisocial behavior 
Outcome Measurement t:-3c :-lumber and percent of progrtm youth exhibiting a desired ~hange in family relationship 
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1. 

2. 

H. DFMOGMPHICS 

T>r• oi'O<gllniznt:on: 
~a;,iaam 6g<:nq 

0 Fairh-bascd oraaniutiUII 

0 Juvcni 1-:. Ju.s1:ce 
1&1 l\oo-protit community·b~sed organization 

0 Oth~r communily·ba.sed organizaricn 

0 Other go\'e-mrne..M o&ent)' 

0 Potic:/oU:er law cnrurcemCiLI: 

0 Scflool/Olh<r educu ian 

0 Unit or Local Oomnmo:nt 

G•osrap~icol Area: 

~ Ru:al 0 Subu:ban 0 

J..ISIII'IC phy~ical addn"S's(C:S) whc" terv.icctrc· prov•dcd: 

1200 St. Potrick Stroot, Donaldsonville, Louisiana 70346 

~Scribe. :t..r JCQSrtp.."a~) an:a lh:at lb.: pti)~CI '<MS. 

L'rb•n 

l~vlcms:nsjns Agsncy 

0 Faith,b~t:d orga,lizadon 
0 Juvenile Justice 
0 Non-protit eommunily·based orgflnization 
0 OLhc:r eonunuoity-bascd orgar.jz"tion 
0 Ot~.er gov•:nmcnl '8' noy 
0 Po!icelolllct low cnfon:ctncnt 
0 So:booL'Othtt c:dunUon 
0 Unil cfl.ocel Gov<rntn<nt 

0 Tribal 0 Statowidt 

The services will be provided in Ascension, Assumption and St. lame~ pari~hes. 

If this is • Training Projoct, STOP HERE and complete 0 .2- Training Projects. 

3A. Provide: an cst!matc:d ll\lmb<r of how many juveniles will b! ~ The total amounl5 und<r Roct and Gel>det mvst equel th: cs:imatcd tout 
juv.:nllnta be scrYc:d} NOT£: This dou below most «Xtclato: ,.,jtlt lllo objutiv., fe<lh io application. 

0 Yov\h pOpiJhuiol'l is not dirccUy !Cr\'c.d by chis proj~ct. 'TbiJ ls a syn"m improvcmen.t t;oped project. 

Bm 
Nati\'t' ~ Esrim11tcd TQtel 

JU\'S:Illl~$ 
Tq Be scrycd ~ 

12. 18 
mils: 

8 

.!!!§£!! ~ A£iiD America.n QW.g; Mal!; Female 

80 'J 
lB. Pmr.a:)' $taM of Ju....,nibto be SCI"cd (cll<d< all that apply): 

Justice Rei•t.ed Criteria 

® AI·Risk Popula~ion (no prior ofTens<) 

® Fir3t Tim: Offi:nd.rs 

® Repe.r Off•nde1 s 

~ Su Offcndm 

18) StilUS OITeode<S 

~ Violent Offcnd<rs 
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6~ 15 

Oth•t 

~ Mental Healtb 

I8J Substanc< Abuse 

18) Truar.I!Dropout 
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.. 

J. EVALUATION AND DISSE~ON A TION OF REPORTING 

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED. 

1. Frorn "'hom v.'ill ttl: d•ll b-:. ool~e.::.ttd- wh~t is the S(IU~t? 

The data will be collected from rhe youth and their families. 

2. V/hc:r1 wilt tht. dais b~ eo~ltt;:t.:d1 

The data will be collected at the time t:he servico/activity is rendered. 

). Who -MU colle(.t tnd enalyze lht d.att? 

Ed Queen (ComnnmityCoordinaror) and Tamiko Garrison (Executive Director) 

4. follov.'ing evalua1ion or the project ..... ,hQ o,d how will updating or n::v\sing orth.e projcc.l't nr.uegy bt a~complish<:d? 

Bd Queen (CommunityCoordinaror) and Tamiko Garrison (Executive Director) 

~. Ntme the rcc.iplc:rn.s who \\ill rt~:.ei'llc.lh<. proj«t"s rts\llCs 111d Ul.e sd1.edulc 1lr ~orting (i.e. monthly. q,ua:otcrly, )'e3rly~ Ree:lpients MUST stiHt the l.oUi6'ia:aa 
Commlsslon ool.&w Enfor<:CITJCflt will re-ceive Ouarte"J'ly Proe~s Reooru and CJtpmditYr:. cc:poN qu:uurlyt'monthly as specined a\ ""'nrd time. Rccipi~:nts 
should al.lo indud.:, if applic:tble. board ofdite<ton, .applictnt•gency {ifdift'o:rmt from implementing ageney). e<~'-'TU v..;tJ\jurisdletion, ~\C. 

The Louisiana Commission on bw Enforum~r will receive Quarterly Progress repol'1ll and Expenditure reports either 
quanerlylmonthly a$ specifed at time oJ •ward, additionally the Office of Juvenile Justice, Board ofTniStess for AMikids 
Donaldsonville will receive repol'1ll on !he projects results. 
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K. COLLABORATION AND/OR PARTlCIPATI!'iC AGEI"ClES 
Oesecibe how tbc: proj«.ll(liv/ des wllllfe coordinated with othct jU\'-e.nile jU.Siitc:.syAiem agencies sntl piV'Iid<:.rs m 1he tommuni:y. A l!"'r uf soppor1 (rom t!!S lotal 
Cbl!dccn& Y®lh Planning Bpatd (It gthor up,eh!?!rkr Wlt@bm!lvo n atmngly f$COmm;ndrd, 

AMildds DonaldsonvillJ is a contract provider for !he Office of Juvenile Justice for che State of Louisiana. We currently provide 
crearrnenr, education and beh~vior modification for the youth offender; we serve from the Ascension, Assumption and St. James 
parishes. The Intensive t fler{are Program will work hand in hand with the probation officers and the ZJ'' Judicial District in montoring, 
and assisting the youth 1hroughoot the 18 m<:>nlh period. 

Name 1:0.e lcey lead us who arel•upportiw or this ptt~j~cf and dt.s:"ibe their conlribution~ to this ~roje.:.t. Aflath orl~iu1, c:t~rrtnllcUen f'lf IIIPPQrt and/or wriCtc.n 
toOpcrot;v. agmmenls ldtl'tr~in~ e••• In .... ;,..,, Rftd ioditdine ....... , .. aod coopmllon with this ~roj<<l. 

AMikids Donaldsonville has a Memorandum ofUndersranding with the Donaldsonville Adult Learning Cencer to provided GED 
services to our students meeting their crltera. 

L. RESOURCES 

N/A 

~s<oribe the ft~ililles &nd oddltlon41 IO::S~ur~s available 10 the subgJ'&ntce for Cht S)Mjeet. rnelude. the physictl f~ciHt(;CI), where stt\lite lc PI'1JY'tded, rr aH1i,~blt1 tiS! 
other tUOIJ/«:St'J&ilablc topl1 ~c::t. l.c., cqoipmtn(, su~'lies, !t&f(. andfor volurm:en. 
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K. COLLABORATIO~D/OR PARTICIPATING AGENCI£S 
~Kri~ how the ptojeu ICti'l'hn=s 'Will b< too~inatcd with Ofl'laer ju.vcnllc ju•\i<c a~tcm •&mck' and providcts in \he tammuni~y. A lctspr nCsu,ppr: fTom the lgcaJ 
Cbildu::n I youth tlangjot AO!rd qr ptb,cr Hakeboldq $QittbO[!rivc jlatrpn;!y rssouwsndsd. 

AMI kids Donaldsonville has a Memorandwn of Understanding with the Dopaldsonville Adult Learning Center to provided GBD 
services to our srudents meering their critera 

Nam: t!l~ key 1ctdtu who l h: Jupportivc of lhis project .and dc;stribt their contri!IIJtioru: \o thi' project. Att•cb orlglntl, t:urr.:nt lettuJ 'If iuppott lndlfr written 
rooptr•tiv~ acrnmcnu ldotlty•n& gap~ In scrv•uJ1 ud ifldic:atlne •Waruus and coaperetff.ln ~l(h thh pro)e<L 

A~ I kids Donaldsonville is & contract provider for the Office of Juvenile Justie• for the State ofLouisiana. Wo euiTcndy provide 
treatment, cducotion and behavior modification for the youth offendrn we serve from the Asccruion, Anumption ond St. James 
parishes. The Intensive Aftercare Program will work hand in hl.lld with the probation officers and rhc 23rd JudJcial Diltricl in 
rnontorin& and ulisting the youth 1hroughout 1he 18 month period. 

L. RJjSOURCES 
Dts~·tlbc lt.c focllhi-:' u.nd ~ddi'tionllll rcs'ouu:cs 8\'a;lahl( (I) the. J.U~gtant~c rei the p:-ojccl. In dude :~: plly,iu.l (tt.i~:1(itJ), where Stt'\'lt c: is pro'li~d If ~-,plic3ble, li!:l 
cHhC"r ruou:h• av~il~~oblc to project, i c .. eq1.jpmc:nt, ;upplie,, s~•P.', 1ncVo1 voh,m1CttS 

N!A 
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181YES 0KO 

M. CONTL'IUATION OF PROGRAM 

Oo you pl1111 10 contir.uc lhi.l projcclat lh< conclusion o((ederal suppotl? 
Sinee continued JJOP fund ins is llruJ(cd 1nd not as.~tned. eltcn1at.e funding SOWUI should be sought N•mc lin tot~rcc' 1nd potenrl•l :.ottrtts 
of <OIItinucd f\uu:Jtr1g for fhit proJect •t tllc- condl!JJOD of ftdutJ $11pptlt1. 

Offi,•e of Juvenile Justice and polential ilfants secun:d !'rom tl1e Balon Rouge Area l'oundalion 

('i, Al:OIT IIEOUIREMENTS 

All a~pliconu m••t eh<ck one. 

0 This or&•nizationlagency <~pends SjOO,OM or more in fcdc111; run~s(during ·~• fiscal year ofthe oopniutionitgcncy from any end all sour<<! 
including th• amoun:of1~.is applicotion) AJioD .\1UST SUBMIT THE FOLLOWI;>~C 1:-IFORMATJON: 

L Date: of hut audil: 

2. Detes el"lv~re:d by J.ast audit: 

3. DP~ Qfnext audit: 

4. Dates to b~ covered by next eudiL: 

S. Date next audi<will bt forward<d to LCU:: 

181 Tbi• orgiUlizatioNogency <xp<nd• ldSIItan $.100,000 in fod<:I\J funds fnllll all !Our«s during 1h< 1\Jctl )'ell< of lhe organiza1ionlagcncy. 
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Kathy Guidry 

From: 
Sent: 
To: 
Subject: 

Kathy Guidry 
Friday, January 28, 2011 5:21 PM 
'Helmer Magnuson'; 'Joe Denny' 

Attachments: 
J09-7 -001, AM I kids Donaldsonville, Intensive Aftercare Program 
J09-7-001 PMT.pdf 

Ms. Tamiko Garrison 
AMI kids Donaldsonville 
c/o Jefferson Parish Criminal Justice Coordinating Council 
1221 Elmwood Park Blvd., Suite 607 
Jefferson, LA 70123-2337 

Re: J09-7-001, Intensive Aftercare Program 

Dear Ms. Garrison : 

This office has received the above application. This application will be presented to the JJDP Advisory Board 
and Louisiana Commission on Law Enforcement at 10:00 a.m. on Wednesday and Thursday, February 23 & 
24, 2011 respectively. A representative of this project must attend both meetings, The meeting will be at the 
Belle of Baton Rouge Hotel, 102 France Street in Baton Rouge. If you need hotel accommodations, you can 
contact the hotel at 1-800-266-2692 or direct 225-378-6174. Please reference the louisiana Commission on 
Law Enforcement group block. The room rate is $101 single/double occupancy plus tax. 

Based on the preliminary review of the referenced application, the following issues need to be addressed 
and/or resolved. Additional issues may arise between the agency review process and the Commission 
meetings. If so, you will be given every opportunity and assistance to address and/or resolve any additional 
issues to avoid delaying the award process. 

1. Pg. 1-As a first time non-profit recipient of Federal funding, you must provide the following 
documentation: 

a. Verification of 
i. Federal Tax Identification number, 

ii. DUNS number 
iii. Central Contractor (CCR/NCAGE) number and expiration date 
iv. IRS Form 501C3 (showing tax exempt) 
v. Verification of its corporate status with the Louisiana Secretary of State's Commercial 

Division as being an active corporation and in good standing 
vi. Provide a surety bond in the amount of the federal funds requested. 

2. Pg. 4 Sectron 100. Personnel 
a. Mr. Queen's resume states he began employment in March 2010. The requested project period 

is October 1, 2010. What funding source was used to pay Mr. Queen's salary prior to requesting 
these funds? Please see Certified Assurance #62 Supplanting. 

b. PageS must be completed. 
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3. Pg. 15, B. Goals-. Please remove the last sentence. This is more description of what your activities 
would address to obtain the goal. 

4. Pg. 15, C. Objectives- Projects are normally funded on a 12-month basis; however, due to the Federal 
end date this project cannot be funded past August 31, 2012. Please address your timeframe to 11 
months and not a fiscal year. 

5. Pg. 16, E. Methods 
a. #2- Please explain how a youth may be released if they do not complete the program. 
b. #5- A copy of the curriculum is required. 

6. Pg. 19, F. Performance Measurements- Please refer to the attached OJJDP's Rural Area Juvenile 
Programs PMT Ch~rt, which has been revised. Please adjust outcome measurements 

a. #1 to state either offend (prevention-type program) or reoffend (intervention-type program); or 
list both separately if applicable. 

b. Include the following mandatory outcome measurements: 
i. Change #3 to #4. 
ii. #5 Number and percent of program youth completing program requirements. 

c. Include at least two non-mandatory outcome measurements. You may want to consider #2, #3, 
#6, #7, and/or #8. 

7. Pg. 21, H. Demographics 
a. #2- Need to provide a brief description of the parishes being served. 
b. #3A- The estimated number of youth to be served must coincide with the number of youth 

stated in the objectives on page 15. 

8. Pg. 23, J. Evaluation and Dissemination of Reporting-
a. #4- You must include how updates/revisions to the project's strategy will be accomplished. 
b. A copy of your evaluation forms (pre/post) is needed. 

9. Pg. 24, K. Collaboration and/or Participating Agencies- Please elaborate how the funds from LA Office 
of Juvenile Justice and these funds will not be duplicating services. 

10. Pg. 24, L. Resources- This must be completed. What other resources will the organization provide to 
this project to ensure goals and objectives are met? 

11. Pg. 33, Certifications of Requirements- This must be signed by the applicant agency's authorized 
official, Mr. Carmouche. 

Please MAIL ONLY the changes as directed on the appropriate application pages and return only those pages 
for which changes or additional informat ion was re ljested to the District Office. All ages resubmitted must 
be complete in all aspects, including signatures, initials, dates, an responses. T is in ormation is aue to LCLE 
by February 11, 2011. Please contact me at (225) 342-1829 or kathy.guidry@lcle.la.gov if you have any 
questions pertaining to this letter. 

Sincerely, 

7(p,tlierine C. <Jui.tfry 
Federal Programs Section Manager 
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