LOUISIANA COMMISSION TITLE 1Y (15DP}
: - FORMULA
ON LAW ENFORCEMENT SLORMULA
AND THE ADMINISTRATION OF PROGRAM
CRIMINAL JUSTICE CFDA ¥16.540
FOR LCLE USE ONLY: Project ID: Alool "L OQI, Federal Standard Purpose Area:
I TITLE OF PROJECT : [E NEWPROJECT
Rurat Area Tuvenile Program [ CONTINUATION PROJECTOFJ - -
3. PROJECT DURATION 4. PROJECT FUNDS
Total Lengh: 11 Months (Nof i exceerd {2 Manetir) Fedemal Funds Raquested:  §26,3%98
Degired Start Date 10/ 142010
Desired End Dale: LEER RN

54, APPLICANT AGENCY

Agancy Name: AMTkids Donaldsonville
Pysical Address: 1200 S, Patrick Street
Ciry: Donaldsonville

Mailing Address: 1200 St Palbvick Steet
Ciny: Donaldsonville

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Odfficial: John Carmouche
Tivle: Beard Chatrman

Zip: T0346-3936 ageney Wame: AbTkids Donaldsonville
adcress: | 200 St, Patrick Street

zip: TO346-3936 City: Donaldsanville

Phene: {225) 474-8320 FAX: {2251 474-8822 | Phane: (225) 474-8820

Email: dville-pd@amiksds.org Email: dvme-gﬂ@mms,mg

Zip: T0346-3936
FAX: (225] 474-3822

Fedzral Emplayer Tax 1d #: 20-5404838 DLWS; CCRMCAGE: CCR Eapirsiion Date:

S IMPLEMENTING AGENCY
Mame: Tamiko Garrison

7 FROJECT DIRECTOR B. FINANCIAL OFFICER
Meree: Tamiko Garrizen Name: Michelle Foster

Title: Exceutive Dircctor Title: Business Manager

apency: AMIKids Donaldsanville
Addrese: 1200 B¢, Patrick Street

Title: Executive Directar
Agency: AMIkids Donzldsanville Agenoy Nume; AMTkids Danaldsonville
Address: 1200 St Patrick Street Addvess: 1200 51 Parick Smeet

City: Donaldsonville Zip: 70344-3235 Lity: Donaldsanville Zip: T0346-1534 City: Donaldsonville Zip: 70346-3936
Phone: (225) 474-8820  FAX: {215)474-BB21 | Phome: {225) 474-8B20  FA: (225) 474-8822 | Phore: (225) 474-8820  FAX: (225) 474-8322
Errail: dville-ediformbads.ong Ewmail: dville-cdiGamikids.org Email: dviiic-br{@nmikids.org

9, BRIEF PROJECT DESCRIPTION: (Flease do npt excend space provided below}

AMIEds Donaldsonville's C ity Coondi position if funded will be wilized to oversee the "Intensive Aftercare Program”
for youth oifenders completing our 6-% month (altemative to ncarceranon) comeiniry based program. During the youh's sty at
AMIkids Donaldsonville emphasis is placed on our Personal Growth Made! which is providing Education, Treatment and Behevior
Modification 1o youth we serve in Ascension, Assumption end St James parishes. Upan completien of our six w nine (6-9) month
program, the youth wilt enter our | ive Aft programiproject which will affer contracty berwaen the students, faouly and
Community Coordinator, provide for Intenisve rupervision and a mobilizaiton of coi iy [ 1o confinge the ermphasis an
Education, Treammant and Behavior Modificaton in an attempt 1o reduce recidivisny
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FEDERAL STANDARD PROGRAM ARFAS

Cheek the Federal Standard Program Area that this projeet wi'l address,
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Standurd Program Area
Aftercarc/Re-enty

Alternatives to Detention

Child Abuse and Neglect Pragram
Children of Incarcerated Farenats
Community Assessment Centers [CAC)
Compliance Moritaring

Court Services

Deinstitwtionalization of Status Offenders (DS0)
Delinguengy Prevensian

Dispropartionate Mingrily Contazt [DC)
Diversian

Gangs

Udood

£
=

Gender-Specific Services
Craduated Sanctions
Gun Programs

Hetz Crimes

Jail Removal

Ik Training

oooooooooood

Juveniie Juslice Syatem Improvement:
Omhudsman Services
Services
Lsgal
M3
Mental Health Services
Mentoring

ooooood

Native American Programs
Planning ard Administaticn
Probation

£
=

Eestitution/Community Service
Rural Area Juvenile Programs
Schoal Programs:
Law-Related Education
Scheol Counseling
Special Educatian
Altematives to Suspensions & Bxpulsians
A fter-Schaal
[n Scheol
Scparation of Juveniles from Adult Oenders
Serious Crimes
Sex Offender Program
State Advisory Group Allvcation
Bukstange Abuse:
Treatment
Preveniian

Contral
Youth Advocacy

Youth Courts
Strategic Community Acticn Planning
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PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is self-expl - In Project & ¥, appli
each o] the Detailed Project Budget Summarics.
CHECKLIST:

Are all budgeted items aliowable per Program Guidelines?

Were instructions followed to determine 2iloweblc personnelfcontractual costs?
Are all line item eomputations correet?

Da line items add to categary totals?

M8 R ER S
gooaod

Have category 1atals been raunded tw nearest dollac?

Each category amount listed in the fuble below must equal calegary fotals shown on the Budget Sections..

Person Completing Budget Section:  Tamiko Garrison Title: Executive Directar
Phone: (225} 474-8820 F” (225) 474-3822 E-Mail:  dville-ed(Famikids,org
PROJECT BUDGET SUMMARY
BUDGET CATEGORY SECTION TOTAL
Section 100, Personoel $26.39%6
Section 200, Fringe Benelits 50
Section 300, Travel 50
Section 400. Equipment 30
Section 500. Supplies 40
Section 600. Contractual 50
Section 800. Orther Direct Costs 50
TOTAL 526,396
NDING HI RY
Suhgrant Amount Duration
Number E—— [onths}
Year | J o--
Year2 J .-
Year 3 J .-
Totai 50 6

CONGRESSIONAL DISTRICT(S) THAT REPRESENT THIS PROJECT.
Ot O ®: O« Os Os 0O

[ &1 (Statewide Froject)

NDP -3

ble budget category totals will be autamatically entered from

Revisep JULY 2010

SECTION 100, PERSONNEL

Enter only the Title Position{s} and Individual Name(s) of the employces for each position funded through thiz grant. Far furher information and
direction, please refer 1o the application instructlons,

FULL TIME POSITONS

FOSITION TITLE

EMPLOYEE NAME

ACTUAL
MOTLY
SALARY

TIME
DEVOTER
TO LROJECT

TOTAL Jalah’y

MUMBER
o Pal M GANT

MONTHS

Community Coordinater

Ed Queen

§2,891.13

33 00

1hon | $26,296.01

30.00

l 3000

50.00

30.00

s0.00

glalalalala|a

.00

T

20.00

SLBTOTAL AMOUNT OF FULL-TIME EMPLOYVEES SALARIES:

526,396.01

PaRT TIME AND/OR OVERTLME EMPLOYFES

ACTUAL
T EMPLOYEE "”"',':"
ar HOURLY

SALARY RATE

TIME UMDER
DEYDTED
MOUAS | TOPRAILCT | WELKS

TOTAL SALARY

EMFLOVEE NAME Fall 0¥ GRANT

PUEITION TITLE

80.00

50,00

50.00

50.00

5000

5000

50.00

£0.00

SUBTOTAL AMOLNT JF PART-TIME ANTIQE, QVERTIME EMPLOYEES SALARIEE:

0.00

bECT[ON 100. PERSONNEL TOTAL 526,396
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

L [dentify the natare and ilude of the specilic problems existing in your community thal needs to be sddrssed through thes proposed projecl, Decument the
need, noi 1he sy mpl or i Provide backarzund i jon thal suppaorts the need for the proposed program/service Be sure 1w include current valid
Toyl dutw oF aluke data, if lncal duts is et sveiluble, b suppart the justifisition Give the source and date of your infarmaticn

The OFfice of Juvenile Justice and Deliguency Prevention published a bulletin daled December 2009, According to the bulletin, in
2008 the violent crime index was 603, propermy crime index 1,364, drug abuse 580. These juvenile arvest rates are caleulated by
dividing the number of arrests of persons ages 10—17 by the number of persans ages '0-17 in the population. 1n this table only, arrest
rate is defined as the number of arrests of persons younger than age 18 for every 100,000 persons ages 10-17.

The process for reentry for these youth olfenders doss nat adequately prepare them for an independent, self-sufficient lifestyle autside
of the Juvenile Justice System, The current system is fragmented and relies to heavily oh various entities strained by a |arge caseload
and insufieient resources. The damaging effect of this is felt by the youth, community and State ef Louisiana

Approxiamtely 90-150 youth offenders served by AMIkids Donaldsanville from the Ascension, Assumiption and 5t. James area
experiencing behavioral, emotional, substance abuse, ar adjustnent problems while in the comtmunity, schools and within their families
which leads to previously mentioned criminal activity. 1o an effort to reduce Lhe rate of recidivism with the youth, they need intensive
supervision, individual cognitive restructuring, anger management skill development, independent living, social skill building, self-
toncept development, schegl antendance, altermative educational services, and employment skillsiemployment. Family strengthening
activities are also nesded as part of an overal! effort to successfutly maintaln the youth in their families and communilics,

Reentry experts identify the faifowing minimum eompenents of an individual’s “success™ an individuat not being rearrested since
|elease, not being recommined for a parole violation, and attending school and/or maintaining employment. Bonnie Todis et al.,
“Cvercoming the Odds: Qualitative Examination of Resilience Amaong Formerly Incarcerated Adolescents," Exceptional Children
(20013 119-138,

T Cascribe gup in cummenity resources and huw the gap was identified, Explain whet need 15 cresled by is gup in services/programs.

Although each individual faces unique barriers, comman challenges face all youthful

offenders reentering their communities, The following barriers, dewiled below, have been

identified by researchers and were repeatedly cited in interviews with parole oMicers, service providers {including AMIkids
Dicnaldsonvible) , researchers, and former wards;

* Lack of educational options

= Lack of housing options

+ Limited skills and education

+ Gang affiliations and attendant racial wnsions

* Institutional identity

* Substance abuse problems

* Mental health problems

+ Lack of community supports and role modets

+ Leyislative barriers that limit sccess to education, cash assistance, and public housing

Jar -1 REvizER HULY 2010

B. GOALS

GOALS: The prmery missian of all projects is w keve & positive impact an the comenunity and pauth, nol just W accumulate statistics on oW MANY BT served,
Bused on the problem identified, BRIEFLY state what the project hopes tg accomplish, Do his by praviding a clear statement of how this praject will
impact the problew o how the programéprectrce is 8 model progzram/preatice

The gaal and expected resulis of AMIkids Denaldsonville's Inlensive Afercare Program is to reduce recidivism by continuing to
address changeable criminogenic factors identified during the Youth Assessment and Screening Insirument (Y ASI) taken while the
youth iz in our program. The criminogenie factors include but are not limited 1o the student's family, schoal, cemmunity and peers,
alcohod and drugs, mantal health, ageression, attitudes, (social and cognitive skills, and employment and free time, 1n addition, we wiil
wirk in conjuention with specific communicy-based services for a seamless student transition into society.

C. OBJECTIYES

OBJECTIVES: FProvide nt least TWO {2} messurable sbjectives for EACH goul. Dhjectives need 10 be measurable, chservable aspects ol the program (2 g,
recidivism, scheal discipline neferrals, sle ) 1dentify whet will change, whzn, and by how much. Use sbsolute numbers, nor percentages, and
by sure g include 4 baseline oumber.

1. To provide individual pre-release contracts and planning involving the assigned aftercare community coerdinator, the youth, and the
family, beginning at lzast 3 months prior to release (o 150 students enrolled in the program throughout the course of Lhe fiscal year in an
attemipt 0 reduce recidivism,

2. To provide intensive superyision in the community, starting with several contacts (face to face) per month and gradually
diminishing through the use of telephonic contacts and the mabilization of community resources, particularly in relation to completing
their high schoal education, ebtaining a GED and'or securing employment to 75-90 students completing the program throughout Lthe
course of the fiscal pear in an attempt to reduge recidivism,

HoP- 1= ReviseD JULY 2014







F. PERFORMANCE MEASUREMENTS

Perfonmance indicalors/performance measures musl includs QJIDP's approprinte mandatory {bald) and wl Jeast TYO ¥ dutput ond

indiulurs_u stated In the CLJDE Logle Medel Sec application instructions REMEMBER: This information will be reflected in the guarerly progress repons and
[ g cuincide with praject goals and uijeclives Yo can inglude uther perlormancs rmeasurements perlainiag your preject thal i nal ineluded in the O1DP Lagic
frindel

Obyecrives:

| Ta provide individual pre-release contracts and ptanning involving the assigned aftercare community coordinater, the youth, and the
fanuly, beginning at least 3 months prior to release 1o 150 snudents enrelled in the program througheut the course of Lhe fiscal year in an
artemipt to reduce recidivism,

2. To provide intensive supervision in Lhe community, starring with several contacts {face to face} per monlh and gradually
dimninishing through the use of telephonic contacts and the mobilization of coTamunily resaurces, particularly in relation to complating
their high school education, obtaining a GED andior securing employment to 745-90 smidents completing the program throughout the
course of the fiscal year in an atempt to reduce recidivism,

Performance [ndicators:
Outpat Measurement #9 Numbzr of program youth served

Output Measurement #10 Number of service hours completed
Quiput Meesurement #4 Average length of stay in diversion program

Outeome Measurement #1 Number and percent of program youth who alfend or reoifand
Qutcome Measurement #3b Number and pereent of program youth exhibiting a destred change in antisccial behavior
Outcame Measurement #3¢ Number and percent of program youth exhibiting a desired changz in family relationship

JIDP - 18 Revisen JUILY 2010

H. DEMOGRAPHICS

1. Type of Qrganization:
Applicam Apsncy Implementing Ageney
Faith-hased organization Faith-beged organization
Juvenile lustice
Hon-protit eammunity-based prganization

Juvenile Justice

Wan-profit community-based arganization
Other eommunity-based organizaticn
Other government agency

Balicefoller law enfurcement
BeheolDiher education

Unit af Local Government

Other community-based argeeization
Other governnent agency
Police/other law enforcement
Schoal/Other educalion

Unit of Local Governinem

goaoooroaon
ooooocooo

2. Geopraphical srea:
Bl Pumal O  Suburban O Urban [0 Tribal [0 satewide

Lisl 1he physical address(es) where service are provided;

1200 St. Patrick Street, Denaldsenvilie, Louisiana 70346

Dreseribe she progrephizal wres Lhal Lhe peojecl serves.

The services will be pravided in Ascension, Assurption and 5t James parishes.

Il this is a Training Project, STOP HERE and comptete .2 - Training Projects,

JA. Provide an estimated number af haw many juveniles will b2 served. The tatal amaunts under Reer and Gender must eque! ths estimaled total
Jjuveniles to be served) MOTE! This data below miest correlate with he ohyectives for this application.

71 Yowh papulation s net direetly served by this projzct This is 8 system improvement typed project.

Estimated Tatal Race Cender
Juveniles Mative
Ta Be 3erveg  Bange Whike Blagk  Higganic  Agien  Americen  Qther Male Famale
a0 12-13 kS 1 I L) 15

1B. Primary Status af Juveniles 1o be served (eheck all that apply):

Justice Refated Criteria Ciher
& Ar-Risk Population [no prier ofTense) (& Sex Offenders Mental Health
B First Tims Offenders & Statws Ofenders B  Substance Abuse
4] Repeat Offenders B violenl Offenders = TrusrtDrepout
NDF - 21 Revisen JULY 2010







K, COLLABORATION ANIVOR PARTICIPATING AGENCIES
Dclscn'bc haw the peojecl aguvits will be toordinated with ather Ijuvlgnil=juslic= yslem agencies and providers in the ity A letrer of syoppnt from the Tggal

Children & Youth Plapging Board or other $taket ia

AMIkids Donaldsonville has a Memarandum of Understanding with the Dopaldsonville Adult Learning Center to provided GED
services (o our students meeting their critera

Mamz the key leaders who are supporlive of Lhis project and descrive their cantribulions 1o this project, Attach ertginal, current letters of support andior wrltten
eqoperative afreements Identlfying gaps In services, and indicating awereoess und couperativn with this prajecL

AMIkids Dopaldsonville is s contract provider for the Office of Juvenile Justice for the State of Louisiana, We eurrently provide
weatment, education and behavier modification for the youth affenders we serve from the Ascension, Assumption and St James
partshes. The Intensive Afiercare Program will work hand in hand with the probation officers and the 23rd Tudicial Distict i
mentoring and assisting the youth throughaut the 18 month peried.

L_BRESOURCES

Dreseilbe ke facilitiad und additional resourees availuble te Uhe subgranies ler the project, Include the Physical [aetitties), where service is provided [{ anplicable, list
her reddusced availuble o project, i e, equipment, supplizy, selT, andfar volumesrs

NfA
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M, CONTINUATION OF PROGRAM

F¥ES [ONOG Do you plan to eontirue this prajesl at the contlusion of federal suppornt?
Since continuad JJOP funding is limited and nat essured, altemate funding sources should be sought Mume the sources and patentlal sourees
ol continved fundlng Tor this prolect ut the concluslan of federal support.

Office of Juvenile Justice and potential grants secured from the Baton Rouge Area Foundation

N. AUDIT REQUIREMENTS
All applicants must chck ane,

[0 This orgenizetionfagency expends $300,008 or more in federai funds {during the fiscal year of the organizationfzgency from any and al] sourees
inchuding the amouns of this applicatian} AND ¥UST SUBMIT THE FOLLOWING INFORMATION:

b, Date of last audit:
Drates envered by last audit:
Dt of next audit:

Dates to be covered by next sudit:

L

Date nexi audit will be forwarded 10 LCLE:

<]  This arganization/agency expends less than 3500,000 in feders] funds from all sources during the Hsce| yeer of the arganization/agency.
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Kathy Guidry

From: Kathy Guidry

Sent: Friday, January 28, 2011 5:21 PM

To: 'Helmer Magnuson'; 'Joe Denny'

Subject: J09-7-001, AMIkids Donaldsonville, Intensive Aftercare Program
Attachments: J09-7-001 PMT.pdf

Ms. Tamiko Garrison

AMIkids Donaldsonville

c/o Jefferson Parish Criminal Justice Coordinating Council
1221 Elmwood Park Blvd., Suite 607

Jefferson, LA 70123-2337

Re: J09-7-001, Intensive Aftercare Program

Dear Ms. Garrison:

This office has received the above application. This application will be presented to the JIDP Advisory Board
and Louisiana Commission on Law Enforcement at 10:00 a.m. on Wednesday and Thursday, February 23 &
24, 2011 respectively. A representative of this project must attend both meetings: The meeting will be at the
Belle of Baton Rouge Hotel, 102 France Street in Baton Rouge. If you need hotel accommodations, you can
contact the hotel at 1-800-266-2692 or direct 225-378-6174. Please reference the Louisiana Cemmission on
Law Enforcement group block. The room rate is $101 single/double occupancy plus tax.

Based on the preliminary review of the referenced application, the following issues need to be addressed
and/or resolved. Additional issues may arise between the agency review process and the Commission
meetings. If so, you will be given every opportunity and assistance to address and/or resolve any additional

issues to avoid delaying the award process.

1. Pg.1-As a first time non-profit recipient of Federal funding, you must provide the following
documentation:
a. Verification of
i. Federal Tax ldentification number,

ii. DUNS number
iii. Central Contractor {CCR/NCAGE) number and expiration date

iv. IRS Form 501C3 (showing tax exempt}
v. Verification of its corporate status with the Louisiana Secretary of State’s Commercial

Division as being an active corporation and in good standing
vi. Provide a surety bond in the amount of the federal funds requested.

2. Pg. 4 Section IEEB ﬁersonnel =

a. Mr. Queen’s resume states he began employment in March 2010. The requested project period
is October 1, 2010. What funding source was used to pay Mr. Queen’s salary prior to requesting
these funds? Please see Certified Assurance #62 Supplanting.

b. Page 5 must be completed.



3. Pg. 15, B. Goals — Please remove the last sentence. This is more description of what your activities
would address to obtain the goal.

4. Pg. 15, C. Objectives — Projects are normally funded on a 12-month basis; however, due to the Federal
end date this project cannot be funded past August 31, 2012. Please address your timeframe to 11
months and not a fiscal year.

5. Pg. 16, E. Methods
a. #2—Please explain how a youth may be released if they do not complete the program.
b. #5— A copy of the curriculum is required.

6. Pg. 19, F. Performance Measurements — Please refer to the attached QJIDP’s Rural Area Juvenile
Programs PMT Chart, which has been revised. Please adjust outcome measurements
a. #1 1o state either offend {prevention-type program) or reoffend {intervention-type program}; or
list both separately if applicable.
b. Include the following mandatory outcome measurements:
i. Change #3 to ##4.
ii. #5 Number and percent of program youth completing program requirements.
c. Include at least two non-mandatory outcome measurements. You may want to consider #2, #3,
#6, #7, and/or #8.

7. Pg. 21, H. Demographics
a. #2— Need to provide a brief description of the parishes being served.
b. #3A - The estimated number of youth to be served must coincide with the number of youth

stated in the objectives on page 15.

8. Pg. 23, J. Evaluation and Dissemination of Reporting —
a. #4-You mustinclude how updates/revisions to the project’s strategy will be accomplished.
b. A copy of your evaluation forms {pre/post) is needed.

9. Pg. 24, K. Collaboration and/or Participating Agencies — Please elaborate how the funds from LA Office
of Juvenile Justice and these funds will not be duplicating services.

10. Pg. 24, L. Resources — This must he completed. What other resources will the organization provide to
this project to ensure goals and objectives are met?

11. Pg. 33, Certifications of Requirements — This must be signed by the applicant agency’s authorized
official, Mr. Carmouche.

Please MAIL ONLY the changes as directed on the appropriate application pages and return only those pages
for which changes or additional information was reguested to the District Office. All pages resubmitted must
be complete in all aspects, including signatures, initials, dates, and responses. This information is due to LCLE
by February 11, 2011, Please contact me at (225) 342-1829 or kathy.guidry@Icle.la.gov if you have any
gquestions pertaining to this letter.

Sincerely,
Katherine C. Guidry

Federal Programs Section Manager





