LOUISIANA COMI SSION ON LAW ENFORCEI NT t 'PLICATION AND I :VIEW

AND ADMINISTRAT JN OF C IMINAL JUSTI( SUMMARY
APPLICATION NUMBER: _J10-7-001
APPLICANT: AMIkids Donaldsonvilla
PROJECT TITLE: Intensive Aftercare Program
PROJECT FUNDS :
FUND: $ 26,002 100.00% PROJECT DURATION: i 1onths
MATCH: $ 2 0.00% START DATE: 08/01/2011
TOTAL: $ 26,002 100.00% END DATE: 08/31/2012
Continuation of JOg-7-001
PROJECT SUMMARY:

This "Intensive Aftercare Program” is for youth offenders completing the 6-39 month
community-based program. The youth's is placed in

(alternative to incarceration)
treatment and beavior modification

Personal Growth Model which is provides education,
to youth in Ascension, Assumption and St. James Parishes.

RECOMIN NDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LE [ER OF
01/24/12 IS REVIEWED AND APPROVED BY LCLE STAFF.
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LOUISIANA COMMISSION TITLE [ (JJDP)
ON LAW ENFORCEMENT  FORMULA _
AND THE ADMINISTRATIO -2 PROGRAM
CRIMINAL JUSTICE SR
mAn e ee QN Ve Project ID: J \O ‘"\ OO\ Federal Standard Purpose Aren:

I. 1uLecur cROJECT 2 Od
b4

Intensive Aftercare Program

NEW PROJECT
CONTINUATION PROJECT OF J09 - 7 - 00)

3. PROJECT DURATION' 4. PR

Total Length: 12 Months {No fo exceed 12 Months)
9/17201%
8/31/2012

Desired Start Date,
Desired End Date:

OJECT FUNDS

Federal Funds Requested:  $26,002

5A. APPLICANT AGENCY
Agency Name: AMIkids Donaldsonville
Physical Address: 1200 St. Patrick Street
City: Donaldsonville Zip: 70346-3936
Mailing Address: 1200 St. Patrick Street Address:
City: Donaldsonville Zip: 70346-3936
Phone: (225) 474-8820~
" Email: dville-ed@amikids.org

Authoriz

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY

Title: Board Chairman
Agency Name: AMIkids Danaldsonville

Ciry: Donaldsonville
FAX: (225) 474-8822 | Phone: (225) 474-8820
: Emeil: apsosheriff@aol.com

ed Official: Mike Waguespack

1200 St. Patrick Street :
Zip: '70346-3936
FAX: (225) 474-8822

Federal Employer Tux 1d #: 20-5404838 DUNS: 789243537

CCR/NCAGE: 6BXOLl CCR Expiration Date: 3/30/2012

6. IMPLEMENTING AGENCY
Narne: Greg Kleinpeter

Title: Executive Director

Agency: AMIkids Donaldsonville

Address: 1200 St. Patrick Street

City: Donaldsonville Zip: 70346-3936
Phone: (225) 474-8820  FAX: (225) 474-8822 | phone: (225) 474-8820
Emai™ “-*"~-ed@amikids.org Email: dville-ed@amikid

Name: Greg Kleinpeter
Title: Executive Director

Address: 1200 St. Patrick
Cily: Donaldsonville

7. PROJECT DIRECTOR

Agency: AMIkids Donaldsenville

FINANCIAL OFFICER
Nome: Michelle Foster

Title: Business Manager

Agency Name: AMIkids Donaldsonville

Strect Address; 1200 St. Patrick Street
Zip: 70346-3936 City: Donaldsonviile Zip: 70346-3936
FAX: (225) 474-8822 | Phone: (225) 474-8820 ~ FAX: (225) 474-8822

s.org Email: dville-bm@amikids.org

9. pracd PROJECT DESCRIPTION: (Please do not exceed space pro

vided below.)

AMIkids Donaldsonville's formerly known as Donaldsonville Louisiana Marine Institute Community Coordinator position if funded
will be utilized to oversee the “Intensive Aftercare Program" for youth offenders completing our 6-9 month (alternative to
incarceration) community based program. During the youth's stay at AMIkids Donaldsonville emphasis is placed on our Personal
Growth Model which is providing Education, Treatment and Behavior Modification to youth we serve in Ascension, Assumption and
St. James parishes. Upon completion of our six to nine (6-9) month program, the youth will enter our Instensive Aftercare

. prouramlproject which will offer contracts between the students, family and- Community Coordinator, provide for intenisve
supervision and a mobilizaiton of community resources to continue the emphasis on Education, Treatment and Behavmr

Modification m an attempt to reduce recidivism.
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FEDERAL STANDARD PROGRAM AREAS

Check the Federal Standard Program Area that this projcct will address.

Standard Program Area
Aftercare/Re-entry

Altematives to Detention

Child Abuse and Neglect Program
Children of Incarcerated Parents
Commum:y Assessment Centers (CAC)
Compliance Monitoring

- -Court Services ,

Delnstltunonnhzauon of Status Offenders (DSO)
Delinguency Prevention
Disproportionate Minority Contact (DMC)
Diversion
Gangs
Gender-Specific Services
Graduated Sanctions
Gun Programs
Hate Crimes
Jail Removal
Job Training
Juvenile Justice System Improvement:
Ombudsman Services
Services
Legal
MIS
Mental Health Services
Mentoring
Native American Programs
Planning and Adm:mslranan
Probation
Restitution/Community Service
Rural Area Juvenile Programs
Schoo! Programs:
Law-Related Education
School Counseling
. Special Education

.. Alternatives to Suspensions & Expulsions A

After-School
In School
Separation of Juveniles from Adult Offenders '
Serious Crimes
Sex Offender Program
State Advisory Group Allocation
Substance Abuse:
Tfealment .
Prevention

Control
Youth Advocacy '

Youth Courts
Strategic Community Action Planning’
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PROJECT BUDGET SUMMARY
INSTRUCTIONS: TI]}: Checklist is self: p y. In Project Si v, applicable budgel category totals will be automatically entered from
cach of the Detailed Project Budget Summaries.
CHECK

Are all budgeted items allowable per Program Guidelines?

Were instructions followed to determine allowable personnel/contractual costs?
Are all line item computations correct?

Do linc items add to category totals?

Have category totals been rounded to nearest dollar?

Each category amount listed in the table below must equal category totals shown on the Budget Sections..

YTy
ooooo3

Person Completing Budget Section:  Greg Kleinpeter Title: Executive Director
Phone:  (225) 474-8820 _F“" (225) 474-8822 E-Mail:  dville-ed@amikids.org
PROJECT BUDGET SUMMARY
BUDGET CATEGORY SECTION TOTAL
Section 100. Personnel $26,002
Section 200. Fringe Benefits 50
Section 300. Travel 30
Section 400. Equipment $0
Section 500. Supplies 30
Section 600. Contractual 50
Section 800. Other Direct Costs 8o
TOTAL $26,002
FUNDING HISTORY
Subgrant A ¢ Duration
Number Amount {Months) -
Year ! J09-7-001 $26,396 10
Year 2 J - -
Year 3 J o-- : )
Total $26,396 10

CONGRESSIONAL DISTRICT(S) THAT REPRESI"""HIS P -~~~
O0r O2 X3 04 Os Os  [O7 AN (Statewide Project)

Jpp-3 Revisep JULY 2010

| ‘ ~ SECTION 100. PERSONNEL ‘
' Enter only the Title Position(s) and Individual Name(s) of the employecs for cach position funded through this grant. For further information and
direction, plcase refer (o the application instructions. .
FULLTIME PC™"~ """ _
POSITION TITLE EMPLOYEE NAME e HowTuLy n',":‘.?“:ﬁli"n ' ::::: Ay ey
Community Coordinator Kenya Lavergne Fr | $3,250.25 | 100.00% 800 | $26,002.00
(17172011 to 8/31/2011) FT' $0.00
o $0.00
- FT $0.00
FT $0.00
FT $0.00
FT $0.00
FT $0.00
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARICS: | $26,002.00
PART :l'IME AND/OR OVERTIME EMPLOYEES
POSITION TITLE EMPLOVEE NAME " . :&%?E"E:‘ "':'3)“?: 13":\:%{22, “:JEE: ToTALSALARY
$0.00)
$0.00
- $0.00
B - o T s
$0.00
$0.00
$0.00
- i o I I $0.00
SUBTOTAL AMOUNT OF PART-TIME AND/OR OVERTIME EMPLOYEES SALARIES: $0.00
SECTION 100. PERSONA‘-JEL TOTAL $26,002 |
’ NP -4 Revisen JULY 2010
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION B. GOALS
. W he natere and >f the spegific nrohleme cxisli;wg in your communi* that nasde 1 be addressed through this proposed project. Document the: GOALS: The pri .
: ! § : N s : rimary mission of all projects is to hay itive i P :
at.., ...t the symptor s, Provic nform at support fic proposed, program/service. Be sure to include ¢ @ projects is to have a positive impact on the community and outl j 8 st
local datn or State dille, - ee. <213 IS N0E s wsinenses s e =PPOM e jusuification. ¢ and date of your information. Based on the problem identificd, BRIEFLY state what the project hopes to ol yD: l‘[;vno;Jus( o accumulate statistics on how many are served.
impact the problem or how the program/practice is a model program/practice. 15 by p 8 a clear ofhow this project will

According a Office of Juvenile Justice Demographics Profile dated January 1, 2011 there are approximately 425 youth offenders in
non-secure care, 168 on parole and 2880 on probation. The Thibodaux Region, Office of Juvenile Justice, State of Louisiana which
includes, Ascension, Assumption, St. James, Houma, and Thibodaux has 29 youth offenders in non-secure care, S on parole and 276

on probation,

The proces§ for re-entry for these youth offenders does not adequately prepare them for an independent, self-sufficient lifestyle outside
of the Juvenile Justice System. The current system is fragmented and relies too heavily on various entities strained by a large caseload
and insufficient resources. The damaging effect of this is felt by the youth, community and State of Louisiana.

Approxiamtely 90-150 youth offenders served by AMIkids Donaldsonville from the Ascension, Assumption and St. James area
experiencing behavioral, emotional, substance abuse, or adjustment problems while in the community, schools and within their families
which leads to previously mentioned criminal activity. In an effort to reduce the rate of recidivism with the youth, they need intensive
supervision, individual cognitive restructuring, anger management skill developnient, independent living, social skill building, self-
concept development, school attendance, alternative educational services, and employment skills’employment. Family strengthening
activities are also needed as part of an overall effort to successfully maintain the youth in their families and communities.

Reentry experts identify the following minimum compenents of an individual’s “success”: an individual not being rearrested since
release, not being recommitted for a parole violation, and attending schoo! and/or maintaining employment. Bonnie Todis et al.,
“Overcoming the Odds: Qualitative Examination of Resilience Among Formerly Incarcerated Adolescents,” Exceptional Children

(2001): 119-139.

2. Describe gap in community resources and how the gap was identified. Explain what necd is created by this gap in services/programs.

Although each individual faces unique barriers, common challenges face all youthful

offenders re-entering their communities. The following barriers, detailed below, have been

identified by researchers and were repeatediy cited in interviews with parole officers, service providers (including AMIkids
Donaldsonville) , researchers, and former wards:

"« Lack of educational options
« Lack of housing options
» Limited skills and education
* Gang affiliations and attendant racial tensions
« Institutional identity )
» Substance abuse problems
* Mental health problems
+ Lack of community supports and role models
» Legislative barriers that limit access to education, cash assistance, and public housing

DR 14 - . Revisen JULY 2010

C. OBJECTIVES

be sure to include a baseline naumber,

of 9/01/11 to 8/31/2012) in an attempt to reduce recidivism,

din}ini_shing through lhe_use of telephonic contacts and the mobilization of commun
their high school educzfnon, obtaining a GED and/or securing employment to 75-90
course of the grant period 9/01/2011 to 8/3 1/2012) in an attempt to reduce recidivis

DP- 15

Th N . . N
o :{-5::!; ;::a:gfcteq re.sults o.f AMlkld_s Dor}aldsonwlle's Instensive Aftercare Program is to reduce recidivism b
ot o o; pm;;:;mtpr?ée:l.c t:actors _ldt;nnﬁcd during the Youth Assessment and Screening Instrument (YASI) taken while th

. rimmogenic factors include but are not limited to 1 " i i o,
alcohol and drugs, mental health, aggression, attitudes, (social and cognitive) sll:illlr o ety school, me e,

OBJECTIVES: Pravide at least TWO (2 mea; objectiv, r EACH goul. Objectives need to be measurable,
3 0(2) surabie objectives for EACH
B €S ned
recidivism, school discipline cferals, etc.). Identify what will cha ¢, when, and by how much. Use ers, not per

1.To provide individual pre-release contr. ing i 14 nei ercare he youth, and hi
]. ¢ acts and plannmg involving th igl ity i Yy c
i i " g the assigned afterca community coordinator,
fam Y, beg nning at least 3 months prior to release to 150 students enrolled in the program throughout the course Of,t:le pro':.c’t per'o‘ d
1

s (

ity resources, particularly in relation to completing
students completing the program throughout the

m.

and employment and free time,

y cbntinuing to

ob_scrvablc aspects of the program (c.g.,
» and

face to face) per month and gradually
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D. ACTIVITIES

List the specific activities and/or services to be p that will plish the objectives. Must include a timetable for achicving the various components of your
projeet. Timetable must cover entire grant period. This must relate back to the Goals and Objectives. It this is a training project, omit this page complele D-2 Training
Projects. . . )

Client-based services- Students will be visited on bi-weekly basis . .
Conduct interviews of youth/parent and sign a pre-release contract prior to intake into the Aftercare program to be used to
formulate and apply an appropriate treatment plan.
Casework combines psychological and social needs assessments to build a treatment plan.
Indiy iessions are used to discuss progress in the program, personal problems, feelings, goals, and other areas of need.
Intenaive supervision (i.e., direct supervision or intensive services provided by staff) ensures accountability to the schedule and
structure. . o -
Assistance with study skills improve individual academic performance.
~ School and jobsite visits to monitor youth compliance with authority while in school and at work.

Group-based services-Group based services will be held on a monthly basis at the local middle and high schools in the parishes we
serve, :
= Social interaction with other youth in A ftecare to develop social skills by encouraging the youth to participate in a group setting
where they will leamn to interact with each other and to adhere to the program Structure.
Group sessions to build leadership and decisionmaking, interpersonal adjustment, team-functioning, and coping skills.
Life and job skills training to enhances independence and the performance of daily activities.

< Physical activity/training teaches the youth about constructive competition, sportsmanship, individual achievement, sharing, taking
. tumns, group cohesiveness, and following rules. .

- Field trips expose youth to community resources in an effort to stimulate cultural development.

Family-based services- Students will be visited at home at least once a month with parents.
Home visits
" Family meetings to enhance communication among family members.
=~ Parental counseling will be offered to place strong emphasis on the needs of the parent(s), many of whom need encouragement and
assistance in dealing with their children.
= Assistance with the location of family intervention and training services to provide programs and training for parents and families
to enhance family stability and to increase the family's capacity to function independently.

- The goals and objective are ongoing throughout the grant period of September 1,2011 through August 31, 2012.

1DP- 16 ) Revisep JULY 2010
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E. METHODS

[dentify and describe how you will achieve cach of your stated project objectives. Methods must corrclate with the stated Goals and Objectives,

1. When will the service be provided {daily, weekly, monthly) and/or what arc the hours of operation?

Services will be provided on a daily, weekly and monthly basis between the hours of 8am -5pm. Additional field trips may occur afier

hours.

2" Howare youth referred to and enrolled in the program? {Describe specific procedures.)

Youth offenders are referred to AMIkids Donaldsonville by the Office of Juvenite Justice for !pe State of.Louisi.ana. The youth are

from the 23" Judicial District (Ascension, Assumption and St. James parishes). Upon completion of the six to nine month program t!:e
youth will enroll in the Intensive Aftercare Program for an additionat 18 months. The offendes may be rellee.:sed ﬁ'om'the program prior
to completion by a Judge for failure by the offender to adhere to program requirements by excessive negiative behavwr ortransfertoa .
more restritive facility for other status or criminal offensives.

3. Forwhat period of time arc youth in the program and how are youth rcleased from the program?

The youth will remain in the Intensive Aftercare Program for 18 months, Once the 18 months are completed, a meeting will be held

with the youth and parent to discuss the outcomes. :

4. Describe the overall project model, format, and/or curriculum.

The overall project model will:

1. Prepare youth for progressively increased responsibility and

freedom in the community.

2. Facilitate youth-community interaction and involvement.

3. Work with both the youth and targeted community support systems
(for example, families, peers, schools, employers) on qualities .
needed for constructive interaction and the youth’s successful community
adjustment. .
4. Develop new resources and supports where needed.

5. Monitor the youth and the community on their ability to

deal with each other productively :

3. Indicate the source ort}lc program or curti " Provide for all projects.
® owpP [ Blueprints [ SAMHSA [ oOther, state:
Name the program/eurriculum: {ntensive Aftercare for High Juvenile - A t nity Care M

Jnp-18 RevisEn JULY 2010 -
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F. PERFORMANCE MEASUREMENTS

{ must includc OJJDP’s appropriate mandatory (bold) and nt least TWO nou-mandatary output and outcome
1 Logic. Tication instey REMEM TP This information will be reflected in the quarterly progress reports and

i 1 object ctude OthEr Fus vus e NCC NICE! pertaining to your project thal is not included-in the OJJDP Logic

indicalar

Maodagcl.

Objectives:

release contracts and planning involving the assigned aftercare community coordinator, the youth, and the

de individual pre- .
e atlest se to 150 students enrolled in the program throughout the course of the grant period of

family, beginning at least 3 months prior to relea: 0 15
9/01/201.1 to 8/31/2012) in an attempt to reduce recidivism.

2. To phjvide intensive supervision in the community, starting with several contacts (face to face) per month and gradually

iminishil i ilizati i rticularly in relation to completing
diminishing through the use of telephonic contacts and the mobilization of community resources, parti
their high sihool education, obtaining a GED and/or securing employment to 75-90 students completing the program throughout the

course of the grant period of 09/01/2011 - 08/31/12) in an attempt to reduce recidivism.

Performance Indicators:

Output Measurement #9 Number of program youth served
Output Measurement #10 Number of service hours completed
Output Measurement #4 Average length of stay in diversion program

Outcome Measurement #1 Number and percent of program youth who !-c?'ffend . . L .
Outcome Measurement #4b Number and percent of program youth exhibiting a desired change in antisocial behgv‘lor
Outcome Measurement #5 Number and percent of program youth completeing program requirements.

Outcome Measurement # 2: Number & percent of program youth charged with a formal Probatior.l yiolation.
Outcome Measurement # 3: Number & percent of program youth committed to a correctional facility.

upe - 19 Revisgn JHLY 2010

G. PRIOR RESULTS (For Continuation Projects Only)

I ol ctives of the previous application, what were thi I ? List the previous subgrant's performance indicators with the actual
< mrvsnr 0 weeees ~opUL AN QUICOME Measurement. :

Performance Indicators:

Output Measurement #9 Number of program youth served - 70

Output Measurement #10 Number of service hours completed - 14,560 service hours completed (70 x 208 hrs for 26 weeks)

Output Measurement #4 Average length of stay in diversion program - 6 months

Outcome Measurement #1 Number and percent of program youth who reoffend - 5% reoffend (approximately 4 youth)

Outcome Measurement #4b Number and percent of program youth exhibiting a desired change in antisocial behavior-80% (56 youth)
Outcome Measurement #5 Number and percent of program youth completeing program requirements - 95% complete(67 youth).
Outcome Measurement # 2: Number & pércent of program youth charged with a formal probation violation. - 50% (35 youth)
Outcome Measurement # 3: Number & percent of program youth committed to a correctional facility - Zero.

Objectives:

- 1. To provide individual pre-release contracts and planning involving the assigned aftercare cc ity coordinator, the youth, and the

family, beginning at least 3 months prior to release to 150 students enrolled in the program throughout the course of the grant period
of 10/1/2010 to 8/31/2011) in an attempt to reduce recidivism.

2. To provide intensive supervision in the community, starting with several contacts (face to face) per month and gradually
diminishing through the use of telephonic contacts and the mobilization of community resources, particularly in relation to completing
their high school education, obtaining a GED and/or securing employment to 75-90 students completing the program throughout the
course of the grant period of 10/1/2010 - 08/31/11)-in an attempt to reduce recidivism.

2. Did the project work as expected? Explain.

Yes, the project did work as expected. AMIkids Donaldsonvilie's Intensive Aftercare-Program set a goal of reducing recidivism by
addressing changeable criminogenic factors (student’s family, school, community and peers, alcohol and drugs, mental health,
aggression, attitudes (social and cognitive) skills, employment and free time) identified during the Youth Assessment and Screening
Instrument (Y ASI) taken while the youth are in our program. AMIkids Donaldsonville had a 95% success rate with the students (5%
recidivism rate per Justice Research Center of Florida). :

3. Have the original goals and objectives been revised? [ YES E NO
If Yes, describe the revised goals and measurable objectives and include what changes will be madc in the continuation of this project. Explnin the reason for the

revision(s).

unP-20 - Revisen JULY 2000 -




. Type of Organization:

Juvenile Justice

. School/Other cducation

OoOo0OROO

2. Geographical Area:

X Rurl {J Suburban

List !h;: physical address(es) where service ore provided:

Applicant Agency

Faith-based organization

Non-profit community-based organization
Other community-based organization

Other government agency o
Police/other law enforcement

Unit of Local Government

H. DEMOGRAPHICS

Oooooooo

Implementing Agency
Faith-based organization
Juvenile Justice .
Non-profit community-based organization
Other community-based organization
Other government agency
Police/other law enft t
School/Other education
Unit of Local Government

0 Urban [J  Tribal O  statewide

1200 St. Patrick Street, Donaldsonville, Louisiana 70346

Describe the geographical area that the project serves:

The services will be provided in Assumption, Ascension and St. James parishes (adjacent parishes). Assumption Parish was
formed in 1807 as an original parish ofthe Louisiana Territory. Its parish seat is Napoleonville. In 2000, its population was -
23,388. Ascension Parish was formed in 1807, It is the fastest growing parish in the state. Its population is 107,215 which is
39.9% greater than the 2000 census. One of the major reasons for parish growth js the number of families wanting to move their
children from the East Baton Rouge Parish public schools to the higher-performing Ascension public school system. St. James
Parish was formed in 1838. The parish seat is Convent. As of 2000, its population was 21,216.

If this is a Training Project, STOP HERE and complete D.2 - Training Projects.

3A. Provide an estimated number of how many juveniles will be served. The total amounts under Race and Gender must equal the estimated total
Juveniles to be served) NOTE: This data below must corrélate with the objectives for this application.

[ Youth population is not directly served by this project. This is a system improvement typed project.

Estimated Total

Race

Gender

Juveniles Native
To Be Served Age Range White Black Hispanic ~ Asian  American  Other Male Female
90 12-18 10 80 72 8
3B. Primary Status of Juveniles to be served (check all that apply):
Justice Related Criteria Other
E At-Risk Popuiauwn (N0 prior offense) X Sex Cucuuas iy Mental Health
B4 First ‘fime Qffenders ! B Status Offenders B Substance Abuse
Violent Offenders Truant/Dropout

[l * Repeat Offenders

Hor - 21
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quarterly/monthly as specifed at time of award, additionall

— —
Jd EYALUATION AND DISSEMINATION OF REPORTING

AC v d
OPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE IN CLUDED

1. From whom will the dnta be collected ~ what is (he source?

The data will be collected from the youth and their familjes,

2, When will the data be collected?

The data will be collected at the time the service/activity is rendered

3.- Who will collect and analyze the data?

Th . ) e
e Community Coordinator and Executive Director will colect and analyze the data

. ollowing evalu f roject, T re: f the projec egy be accy 7
4 F Ing cvaluation of the project, who and how will updating o vising of the project’s strat, £y be accomplished"
ishe:
Kenya Lavergne {Commu nity Coordinator) and reg Kleinpeter (Execul ive ctor) will evaluate how well the pro ram is achievin
c ) G . . . . . PO
y: 7:4 peter (E; t Direct r) prog| Iy
A

the goals and objectives and revise
as : /
report data, € as necessary from d_ata from the AMIKkids evaluation form and LCLE's JIDP Quarterly Progress
o

5. ame the recipients who will receive € project’s resulls and the schedule of P {i.c. montht Y, yearl MUST state the Louisjana
N: hi ho will th t ) g Y, yearly,
le .
Commission on Law Enlorcement will receive Oy anerly Progress Reports and reports y ns) specified at award time. Rec; pients
should nlsv include, if applicable, board of directo S, applicant agency (if different from implementing sgency), courts with jur, sdiction, etc.

he Louisiana ommission on Law orceme,; receive Q Y Progres. orts an €nditure repo ither
Commiss La )] nt will 1 uarterly P Bress rep: Xpen
T 0 Enf t d E ditu ports eitl

Donaldsonville will receive reports on the projects results y the Office of Juvenile Justice, Board of Trustess for AMIkids

P -23
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. K. COLLABORATION AND/OR PARTICIPATING AGENCIES

Describe how the project activitics will be coordinated with nlherjuvenil'ejuslic: system agencies and providers in the community. A letter of support {rom the lgcal

Children & Youth Plannine Board or other stakeholder eollaborative is stronely recon
AMIkids L nvill a Men itanding with the Donaldsonville Adult Learning Center to provided GED

SErViICes t0 wu vuuults wiccung thei. vouwia

Name the key leaders who are suppoitive of this project and describe their conlributions (o this project. Attach original, current letters of suppart andfor written
cooperative agreements ldentifylng gaps in services, and Indicating awareness and cooperation with this project.

AMIkids Donaldsonville is a contract provider for the Office of Juvenile Justice for the State of Louisiana. We currently provide
treatment, education and behavior modification for the youth offenders we serve from the Ascension, Assumption and St. James
parishes, The Intensive Aftercare Program will work hand in hand with the probation officers and the 23rd Judicial District in

" montoring and assisting the youth throughaut the program. The grant funded program activities allow AMIkids to expand services and
the number of program youth served and will not duplicate the services funded by the LA Office of Juvenile Justice.

L. RESOURCES

Describe the facilities and additi ilable to the sub Tor the project. Include the physical facilit(ics), where service is provided. If applicable, list
ather resources available to project, i.c., equipment, supplies, staff, and/or volunteers.

The AMIkids Donaldsonville facility is a 13,000 square ft facility located at 1200 St. Patrick Street, Donaldsonville, LA 70346. The
building has 16 classrooms/offices, 2 boy and 2 girl restrooms, one staff restroom, a washer and dryer, student and teacher desks, tables,
chairs, bulletin boards, PE equipment (basketbalis, volleyball nets), a computer lab with 10 student computers, video library, 4 -
televisions, DVD player, VCR, projector, video conferening equipment. This facility is leased from the Ascention Parish School Board.
All meals are provided by the Ascension Parish Schoo! Board and during holidays and the summer meals are provided by Prevost
Memorial Hospital. AMIkids Donaldsonville provides certified teachers for Math, Science, Social Studies, and English. In addition,
AMIkids Donaldsonville has two licensed professional interns providing treatment services including individual counseling, group
:ounseling, CYT, ART and Girls Circle. Transportation of students is provided by AMIKkids. The students are picked up at the home
ind droped of on a daily basis by a school bus and two suburbans owned by AMIkids Donaldsonville.
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M. CONTINUATION OF PROGRAM

KYES [INO Do you plan to continue this project at the conclusion of federal support?

ontinued JJDP funding is limited and not assured, alternate funding sourees should be sought. Name the sources and potential sources

e wwminucd funding for this project at the conclusion of federal support.

Office of Juvenile Justice and potential grants secured from the Baton Rouge Arca Foundation

N. AUDIT REQUIREMENTS

All applicants must check one.

1 This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and ali sources

including the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audit:
Dates covered by last audit:
Date of next audit:

Dates to be covered by next audit:

woa e N

Date next audit will be forwarded to LCLE:

This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of_lhe organization/agency.
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From: Kathy Guidry

Sent: Tuesday, January 24, 2012 7:17 AM

To: 'Helmer Magnuson'

Cc: Ronald Lampard; 'Mike Waguespack'

Subject: J10-7-001, AMIkids Donaldsonville, Inc., Intensive Aftercare Program - AMENDED
Attachments: J10-7-001 PMT #26.pdf

Mr. Greg Kleinpeter

AMIkids Donaldsonville, Inc.

c/o Jefferson Parish Office of Community Justice Agency
1221 Elmwood Park Blvd., Suite 607

Jefferson, LA 70123-2887

Re: J10-7-001, Intensive Aftercare Program
Dear Mr. Kleinpeter:

This office has received the above application. This application will be presented to the JIDP Advisory Board and
Louisiana Commission on taw Enforcement on Wednesday, February 29, 2012, and March 1, 2012, respectively. Since
this application is over $20,000, you will be required to attend both meetings.

Based on the preliminary review of the referenced application, the following issues need to he addressed and/or

resolved. Additional issues may arise between the agency review process and the Commission meetings. If so, you will

be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the award
process.

1. Pg. 1Title Page —
a. The current DUNS/CCR number will expire on March 30, 2012, Please renew the registration and provide proof
of new expiration date.
b. #3 Project Duration — The project period has been adjusted to 9/1/2011. This is a continuation project and must
operate on a 12-month basis.

2. Pg. 4 Section 100 Personnel —
Ms. Lavergne's time must be adjusted to fall within this project period.
. Please state who filled this position from 8/31/2011 to 12/31/2011. Their resume is required.
¢. #D-—The previous application showed the following personnel for the Community Coordinator:
i. Ed Queen — 10/1/2010 to 1/31/2011

ii.  Joshua Danials—1/31/2011 to 4/15/2011

fii. Katina Smith 5/5/2011 to 8/31/2011

iv.  Kenya Lavergne — This application states she will take this position 1/1/2012 in this section but states

1/1/2011 on page 4.

d. This job description does not include the salary range.

ow

3. Pg. 6, Section 200 Fringe Benefits — Remove the employee’s name.
4. Pg. 18, E. Methods #3 — Is there an early release for good behavior?
S. Pg. 19, F. Performance Measurements ~ Please note the OJIDP has changed the numbering of the measurements

and method to track each measurement. A copy is attached for your review. You will be required to track each
required measurement as stated in the OJJDP table.

6. Pg. 21, H. Demographics —
a. #1 Type of Organization — Implementing Agency is not marked.
b. #3A-The estimated number of youth to be served, race and gender must coincide with the number of youth
stated in the objectives on page 15.

7. Pg.24, K. Collaboration and/or Participating Agencies — Current letters of support are needed.
8. Pg. 33 Certification of Requirements — Submit original document with signature in Blue Ink.
9. Pg. 34, Certification of LEPC/CJCC District Director — Submit with signature in Blue ink.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested to the District Office. Please do not fax replies, as they are not
always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Friday, February 3, 2012. Please contact District Office if you have any questions
pertaining to this letter.

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133

P: (225) 342-1829

C: (225) 241-5978

F: (225) 342-1846

Email: kathy.guidry@Icle.la.gov





