LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-1-007
APPLICANT: Natchitoches Domestic Violence Education & Support Grp
PROJECT TITLE: Child Advocacy Program
PROJECT FUNDS :
FUND: 3 25,348 80.00% PROJECT DURATION: 12  months
MATCH: $ 6,337 20.00% START DATE: 09/01/2011
TOTAL: 3 31,685 100.00% END DATE: 08/31/2012
Continuation of C00-1-019
PROJECT SUMMARY:

This project will provide safety, education and support tc domestic violence child
victims in the rural underserved areas of Natchitoches and Red River Parishes via a
full-time child advocate position by offering the following services: 24-hour
residential shelter, advocacy, education, counseling, safety planning crisis hotline,
youth groups, referrals, needs assessments, protective orders, emerqéncy financial
assistance, childcare and transportation, etc. A full-time child advocacy program with
D.O.V.E.S. shelter is needed to help child vicitms with safety, education and support
so they may progress toward normalization after victimization and end the cycle of
violence.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE. ' ‘

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION 1S REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION CRIME YICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA 16575
FOR LCLE USE ONLY: Project Tz (01} -1 - O[}’f CVA Purpose Area:
1. TITLE OF PROJECT 1. O NEW PROJECT
Child Adwvocacy Program [ CONTINUATION PROJECT OF: C10-1-027 @1 2
3. PROJECT DURATION 4. PROJECT FUNDS
Teaad Length: tanihs (#Mev o exeeed 13 Morthe) Federal Funds: 25,348
Desired Steet Date: 9172011 Cash Malch 5000
Desired End Dete: /312012 1n-Kiind Match: 1338
Total Project; 31,586

5A. APPLICANT AGENCY INFORMATION

Agerey Mamee DLOV.ES,, Inc,

Physical Addesse B30 Fouarth Strest (unpublished)

City: Maichitoches, LA Zip: VH457- Agency Meme: DUOV.ES.,
Milieg Address: PO, Bax 1277 Address: PO Box 1277
Ciny: Waichitoches, LA Zip: T1457- Ciry: Matchitaches, LA
Phane: {318) 352-9554 Fax: (318) 238-3239 Phene: (318) 652-0814

Emil: dovesprogram(@yahoo.com

Title: Execative Director

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Autborized Oficiel: Melody Mintum

Inc.

Zip: T1457-
Fax: (318) 238-3229

Emsil: dovesprogramifiynhoo.com

Fed Employer Tax 12 72 - 1426406

DUNS: 14509 . 2587

CCR CAGEMNCAGE: 14595258

OCR Expiration Dete: 34201 1

VOCA PURPOSE AREAS

Please Check Type of Victimization Served (Check nll thes epply):

[ | Sexunl Asseult

[ |Domestic Absse

O | chizsd Abuse

& | Prevsously Underserved

State Type of Previcusly Underserved: Rural, poor, minarity, uneducated, enwed, disabled, e,

PROJECT BUDGET SUMMARY

&, IMPLEMENTING AGENCY

Mame: Mebody Minbarn

Titke: Execugive Director

Agency: DON.ES,, Ine

Adérzer: P.O. Box 1277

City: Maichitcches, LA Tige TH45T-
Paoze: [J1E) 152-0394  Fac (J1E) 1180219
Erait dovesprogramiyeihon com

7. PROJECT DIRECTOR

Mame; Mebody Mintum

Title: Executive Direcior

Agency: DLOV.E.EL Inc

Address: PO, Box 1377

City Matchitoches, LA Zip: TI457-
Phans: (318) 352-9394  FaX:{31E) 238-323%
Email: dovespropram@yahoe.com

8, FINANCIAL OFFICER =3 ;
Mame: Julie Brewton ez E; :
Title: Board Treassner = ey
r
Ageney: DOVES, e oy o% i
Address: PO Bex 1277 -0 f—?,:i 4
City: Maxchitoches, LA -7 {E&E :
i i O

o m .
Phane: (318) 352-0354 FMIBESEEI‘J
-
Email: dovesprogram@iyahoa.com

9. BRIEF PROJECT DESCRIPTION: (Please do mor exceed spwce provided befaw,)

Safety, educaticn & support will be provided through this project 1o domestic vialence child victims via a full time child advocate
position in the neral underserved areas of Natchitoches Parishe by offering the Tollowing services:

24 houwr residential shelter, advocacy, education,

assessments,

ling, safery pk:

ing, crisis hatline, youth groups, referrals, lethality and needs

In arder for child domestic violence survivers to progress toward safe living and normalization afer being victimized and end the cycle
of violence, a full time child advocacy program within D.0.V.E.5. shelter is needed,

Revised JULY 2000

INSTRUCTIONS:  The Checklist is sclf-explenatary, In Project Sumamary, spplicable budget caegary toials will be astomatically eniered from
cach of the Detailed Project Budget Semmarics. Provide souree of Cash andfor In-Kind Masch. In last 1able, check the type of
viclimizalion types that this project will address,

CHECKLIST: YES: MOk

Arz all budgesed ilems ellowsble per Program Guidelines? & 0

Were instnsctions followed Lo delermine allewable personmeloostraciunl costs? = (| ]

Are. 2l line isem compulntions ooereet? = (]

Dia line items add 1o eategory salals? &= O

Have caiegory totels been reonded to nearest dollar? ] O

Each category amount listed in the table below must equal categary 1otals shown oa Pages 3 iheough 1.

Person Completing Budgel Seclios: Melody Mintum Titke: Execulive Director

Phose:  (31B) 652-0812 Fax:  (31B) 238-3239 E-Mail:  dowesprogram(@yahoe.com

PROJECT BUDGET SUMMARY
FEDERAL CASH N-KINT SECTION
AUDCETCATEGORIES FUNDS MATCH MATCH TOTAL

SECTION 100, PERSONNEL 23548 o I338 I4B86

SECTION 200. FRINGE BENEFITS 51,800.00 0 WA 51,800,040

SECTION 30d. TRAVEL a L] )] (]

SECTION 400, EQUIFMENT i} ] ] ]

SECTION 500, SUPPLIES o v] a 1]

SECTION 600, CONTRACTUAL o ] WA a

SECTION 700, RENOVATION COSTS a a o o

SECTION 800. OTHER DIRECT COSTS a 55,000.00 o 55,000.00

TOTAL: 52534800 55,000.00 1338 £31,686.00

Provide Ssuree of Cask Match; 55,000 donation for FY 20011-12

Provide Source of Jn-Kind Mateh; 58,338 warth of volunieer hours donated to the child advocacy program al fair market value,

C
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SECTION 100, P NNWEL
Ereer Pasition Titlcs aad Nemes of fhe couployees for each posicon funded theough this grn. Foe fenthe: inlpametion asd direction, ks refr so the application instructions.,
FULL-TIME EMFLOYEES:
FOSTION TITLE EMPLOVEE RAME T ﬁv 'ﬁn:n z ekt T“mT
Child Advocale Tequika Jobnson FT 1962 100 I a0 B (O
: (i o0 0
T ol 0O
1 ¢l 0|0
FT o0
Fr o0 (0
T | ol 0O
T o0 0O
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: 2354400 E:-E:nm
PART-TIME O OVERTIME EMPLOYEES:
ACTRAL TIME
PUSITION TITLE EMPLOYEL SaME - x:‘ :‘IL::: .'::" m‘;: b l%n-m:
o010
| 0|00
| elO| 0O
o0 0
o 0|0
o0 (0O
| ol 0O
o0 0
SUBTOTAL AMOUNT OF PART-TIME ANTYOR OVERTIME EMPLOYEES SALARIES i Pl
VOLUNTEERS:
sty i i ot e e e ol R e far ik B | e | o
1,338 wanh of volumieer bours doaated to the child a.dv?l:al:}' program at fair qmrlfet \raJl.n:
for example, $10 an hour x 133.3 hours of program assistance {clerical, organization, project i 100 S1338,00

activities, cleaning, events, group, erc).

SUBTOTAL AMOUNT OF WOLUNTEERS N-KIND SALARIES]  SE338.00

CW¥a -3

SECTION |09, FERSONMEL SUMMARY
FEDERAL FUMDS 23548
CASH MATCH
AN-KIND MATCH 1338
PERSONNEL TOTAL 24886

Revised JULY 2000

BEYes [OMo  Are jobdeserptions for each position smached? I not, explain:

E%¥s [OMo  Aseresumes for esch positinn exached? IFnot, explin:

A} Meed for each position shown abowe; justify need for overtime:

A Full time child advocaie is needed based upan last year's program statistics. From Auguss 200 0-August 2011, DOVES served 377
child victims of domestic violence, OF those children, this grant supported comprehensive crisis intervention services w 80, DOVES
met & exceeded its projecied 12 momb goal of serving 85 children within 2 4 month period. Ne ather grant but this grant suppens
DOVES child advocacy program, A single child adwacare for so many child victims is barely adequate. These childrens” needs cannos
practically be met owtside this area because they belong to vulnerable families whose nural underserved, These childrens’ needs cannot
practically be met outside the Matchitoches Parish area because they belang to vulnerable families whose rurol underserved issues are
now compounded by statewide budget cuts and the economic affect of the gulf coast oil crisis.

B)  The basis for determinisg the safary of cxch positon:

The requested salary is comparable 1o the stanting employee payscale of many LCADY programs; it was eslo desermined by the pay
scale of local social services agencies and direct service employees standards as well as the employee's approprintely rated dv
program experience, edwcation, skills, training and qualifications.

Cy  Project datics of zach pasition requesicd;
Requirememts of the Child Advocate(s) will be -

1- Perfarm dv sereenings via entry foems, do safety plans {per age appropristeness), & nesds assessments,
2- Conduct counseling individually or via group sessions'trust-building activilies.

3. Offer adwocacy, shelter, critical needs assistance, & referrals.

4- Provide dv educazional & e ity outreach endeavers,

D} Indiceee if perscnnel will be new or existing personsel I existing, indicaie if position has been backfilled. If this is @ conlineation application, indicms the
personact’s igical stuus, [Existing pessoatnel is en employee thot cumeatly works for the agency, Bul will now be working os grant ectivities, B s, the pasition
From which the employee was moved must be filled, I employee & seme fFos the previous geant, mdicase ilthe employes was coiginally hined for that pesition, |

This is # continuation application that will be using the employee originally hired for this position from the previous grant period.

Revised JULY 2000




SECTh 200. FRINGE BENEFTTS (Emplover’s Share Onlv)

Eniter the Indidusl h!n:[!]-aflhc muln‘ghs fcucmﬂg Fmtg:icnd’ls Tar each pegitios funded through this grant. There ers two sets of cach Benefit below o allow

Tt 2ight ermplory pleese refer bo 1he application instructions,
Creck: [ Al Fringe Benefits Will Be Paid by Appllcant Agescy B Additieeal Fringe Benefits Wil Be Paid by Applicans Agency
IMPLOVEES MAMTS: EMELOVEES MAMES: [Condeut
SO SEORITY AATE ] saLamy ToRAL SOOALSEORITY WATE TOTAL
» Tequila Johrson 052 T33.547| S1450.504 62 0.
" sz | 00 ¢ & o
L ) 0.0, 051 0.0
v 61 0.0, a2 00
VEDRCARE LATE SALAAY aTAL WECARE RATE B
1 Terpala Jobwson ROES 523,547 83404315]. 45 04
1 oles 00 4 RuLRE] 0a
i o143 00+ 0145 00
" £145 ool ales 0.0
mm W | oo | THEDSOEET oL U THERR RELOCE: WATE oL
L Of s o
" of . o
3 U 0
. 0|, ]
ORDMANS CIWPENGA TN RATE sy AL WORRANM S OO PERSATION RATE TR
L 0]s a
i o 6 0
1 1 L K3 o
! Ofe 0
m RATE E SALARY TOTAL gmﬁ WATE oL
L omEx S om o
i THITE: 0 s TePE ]
1 s af 4 Cruma ]
i Osm | 0{a [SEEN [
AUBLICPRIVATE RETIAEVENT RATE sALAAY AL L =
L s 0s a
) = il .
F Ofx 0
Fl of . o
ameR: RATE AL | o ToRAL
L By o
1 0| o
L o, []
4 : 5 e : L
FRINGE SENEFTTS TOTAL (A] 51,301.345 FRMGE BEMEFTTS TOTAL ({Bi a4
i e o e o e et Tl (0591 51008
SECTION 208, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 1,800
CASH MATCH
TOTAL FRINGE BENEFITS 51,500.00|
CWVA -5

Revised FULY 2010

M 800, OTHER DIRE

lemn uﬂ.‘ype. e.g. aud renl (show sguares Toocage and cost per square foot], phone charpes, ulllllus pnmmg. du;luxng_ segismaling fes for

etz. Promale teiephan and ity bills, Show method of determining cost. Please refer o
TYPE OF OTHER MRECT COST METHOD OF DETERMINIMNG COST QUANTITY UNIT PRICE TOTAL COST rnm:mm ]l
50.00 seeo| 0| OO
Unemployment Insurance Particn of previcus year's costs 100 £2,400.00 5260000 O (& EIE
000 $0.00 sae 0|00
0.00 oo|O|O| O
Emergency Casts: food, travel Feetion of previous year's costs 400 550.00 szooe| O &0
ol0|O|O
olg|ofo
Owerhead: Phone $100 pr month % 12 months = 12,00 $100.00 siom0 | O(@ | O
Owertiead: Utilities 5100 prmanth x 12 months = 12.00 5100.00 S0 0@ 0O
| soon wmoo| (01O
«lOjafo
ofO|o|(o
olgo|o(o
| o|0|0|O
o|O|0|0O)
SUBTOTAL OF OTHER DIRECT uusrsr E'ﬂm'ml:r‘:':?‘::::;
BRIEFLY EXPLAIN:

A} Need for cach eype listed; and

Annual undesignated £5,000 demation to DOVES represents this grant's cash match & will be used to parchase above ftems
needed for project;

- Project needs overhead to service victims at sheler Facilicy: (@ utilities & phone, etc.

= Plus imemployment insurance is needed for sscurity & support of st2fT who help victims served by this project.

- Project peeds emergency funds for victims in need of food, transpartation, etc.

B} his eclationship to penject,
The abave listed ilems are related to the child advecacy project by the fact that emergemcy costs, overhead & insumance are
needed to serve victims of domestic violence in @ safe & operational facility as well as meet their needs for emergency food and

transpartation.

SECTION BMl. OTHER DIRECT COSTS SUMMARY
FEDERAL FUNDS |
(CASH MATCH £5,000
| TH-EIND MATCH
[oTHER DRECT CoSTS TOTAL 55,000.00]
CVA- 13
Ranised JULY 2016




PROGRAM NARRATIVE
A PROBLEM DEFINITION

1. ldesnidy the mahwe and magnitude of the specidic problon exceng i pour perticular community thet needs 10 be eddicssed Seough this peoposed project,
Dagument the need, nol the symprams or sebstioes. He sure to scfuds cursnt valid becal data w suppon the justification, Geve the sowce and dete of your
infoemadion. Stale the sceds of yoer agency and Lhe seeds of Lhe victins in yoer aca as eelted (o this problem asd jussly the need for the propased projeot

Program statistics for FY2010-11 shows 23 child survivers monthly and demonsirases nesd for DOVES cominued help in the
coming year, |1 is critical 1o mainiain the child adwocacy program here in this reral und vei ares | no other organization in
this parish bas one. DOVES prawides child viclims free comprehensive domestic violence services that include 24 hr shelser,
supportive services, & education 1o help end the cycle of violence. According 1o the Journal of Family Practice 1997, "Rural victims
are twice as likely 10 be involved in ebasive relationships.” In support of this claim & per the National Victim of Crime Studies, the
number of un-served dv victims showld be conservalively estimated at 2% of the female population, Marchitoches parish cansists of
39,080 peoale with an estimated adul female pogulation of 3% (20,713} This would indicare thar there ane 330 yes un-served
wiclims in the parish, There 2re generally more offspring than parents in & home s0 il is highly probable that more chilideen ane being
affected by domestic viobence than this adult fenake projectiva,

The Ceaer for Disease Control 1997 siared thar “high levels of rusality, frequenaly in conjunction with poverty, have been ssocialed
with higher rates of homicide throughowt the United States” (Greenburg, Carey & Popper, |987; Wilkinson, 1984). Plus, the 1904
Natsanal [nstitsee of Justice indcated that crimes such as homicide, rape & assault are more likely to occur among acquaintances in
rnural areas than urban, They also quote an Ohioe study that found "the least populated jurkdictions had the highest rates for domestic
violence.” These snudies all suppon the reality that DOVES - with a significamby smaller budget & all the obstacles of ruraliry -
serves a dispropoeti number of clientzle compared 10 farger metropolitian programs (see LANO ststistics for last year's FV
programs in LA), DOVES served 581 domestic vielence victims; 277 were children, 303 were women & | was g man.

Last year's goals were fully met & exceeded so the child advecacy program is expected to reach similar numbers this year. [t is
impornant 1o take into accoun that nearly 15% of DOWES clienzele over the past 3 years came from Red River Parish; a rural
anderserved zrea like Matchitoches bt - according 1o the task farce - without any regular active domestic vialence gutreach ar crisis
inervention services other than what DOVES can cecasionnaly provide. DOVES child advecaie gives In-Services to Ware Youth
Center plus she works in the hospital there 10 provide dv crisis intervemtion, For 9 years, DOVES has received CVA funds thru this
granit for its child advocacy program. The past 6 years, it provided nearly half the tofal salary needed for the position while
OWP/DSS/DCFS flanded the ather hall. Due to staiewide budges cuts this year, [CFS is not funding any pan of the child advocacy
program so this funding request is eritical to children's lives in this parish.

2 Drescrive gap in comemusscy pesources and how the gap was sdenlifiod. Explain whes need is creaied by this 2ep in senvices/programs.

The community of Matchiioches Parish is raral & underserved so survivors are marginalized in many ways by simply living bere.
Needs were idensified via DOVES program statistics, cooperative servics pariner surveys, networking, referral records & DOVES
sieering comminee, Services are wacked & entered into an ACCESS datzbase to measure need, the program’s services & its affect.
DOVES program of wuark is designed from these & other simikar sources. All consistently demonstrate need for DOVES free
domestic violence shelter services, Due 10 the fact thas DOVES is the only entity in this parish thar provides domestic violence
educstion, sheller, advocacy, counseling, emergency financial assistance & other supports to child dv victims, the need for this
program is clear; especially alongside the following data.

DOWES [iled over 30% of the protective arders in this parish, PublicDan shows that unemployment here rose from 7.7% January
2008 10 9.4% January 2010 and it is still rising. ‘Warse, 30-33% of TANF funds go to domestic violence survivors natioawide; but
this past year, pearly 70% af DOVES clizntele were TANF eligible, Plainly, survivors kere cannot afford to go elsewhere for help,
Lack of public ransponation & longer neral EMT responses regularly require DOVES seaff significant time & effon just to find
sofutions, coordinzte with law enforcemt, acquire ranspartation, & manage a host of inefficiencies & complexities not typical to
memropolisan areas. In fact, "rural domestic violence survivors seeking safery must surmount obstaches that ase not encountered by
more metrapalitan victims {Women's Rural Adwocacy Programs, 1998), In FY2010-11, DOVES sought & found survivor solutions
iz 70 good faith agreements with other communicy systems here 10 help undergird this impartant work,

CWA- 14
Revised JULY 2010

B.GOALS

GOALS: The pimary mission of all projects is wo Save & posilive anpact on @e viclims, 201 ust 0 accumelooe SIGSLCS on fow many are served. Based on e
peoiem sdenlified, BRIEFY staie what the project bopes to sccomplish. Do this by providing & clear stuemem of e effec #is progect will Reve on the prodlem.

GOAL #1:

This praject will belp end the cycle of violence individually & communally by assisting child survivors of domestic vielence with
crisis iftervention services & supplying the community with dv awareness outreach services.

C. OBJECTIVES

QBJECTIVES: Pruvide ut lewst TWO {2} messursble objectives for EACH gosl Obgectives need 1o b e, ok mspees of the program.
Idenaily wha, whel will change and by Bow much. Use absolute sumbers, oot percenisges und be sure oo iochede 2 baseline number.

OBJECTIVE #1: By the end of this 12 meath gram cycle, the lives of 5 child victims will be positively impacied by receiving free
crisis intervention services from the child advocacy program depending upon age 2pproprizteness & need.

OBRJECTIVE #2: By the end af this 12 month grant cycle, the child advocacy program will positively impact the Matchitaches Parish
community 10 action through the provision of & DV In-Services & 3 DV Assistance Projects that raise awareness by engaging them

1o help meet survivess' needs.

CWA- 13
Revised JULY 2050




D. ACTIVITIES I METHODS

List the specific acivities andinr services 8 be provided that will accompéish the objectives. Must intlude 1 limeinsle Tor achieving the varicus components of
yosr project. Timetable must cover entire grant perind. This mesi nefase back eo the Goals and Cibjectives. IT this is a raining peoject, omit this page end
omplere D-1 Traisang Programs.,

ACTIVITIES/SERVICES OF OBIECTIVE #1: The lives of 85 child wictims will be positively impacted by receiving the follawing
services within the |2 month periad of this grant depending upon age appropri & need,
- sereening for domestic vialence via entry farms
- safety planning
= needs assessment
- counseling individually &for trast building activities'youth group
- advocacy &ufar referrals
- emergency financialfcritical needs assistance

AYOF the 85 child survivars served during this grant period, DOVES estimates that 40 will sty in the program enough time ta be
pravided with | weekly st building activity/suppart group-counseling for thirty minutes, 1 safety plan, & | neads assessment Sfar
| advocacyfreferral. Valunteers will be trained to advocate for child victims as needed for moral support.

ACTIVITIES/SERVICES OF OBJECTIVE #2: By the end of this 12 month grant sycle, the child advocacy program will pesitively
impact the cammunity 1o action through the provision of § DV In-Services & 3 DV Assistance Projects that raise dv awareness by
helping to mest survivors' needs in same af the Fallawing ways,

- 'Hands Are Mot For Hitting' DV InService
= 'Lowe Shouldn't Hert' DV InService

- Drating Vialence 101" DV InService

- Trads 4 Healthy Homes' InService

= "Children of Domestic Violence' InService
- "Values Versus Violence' InService

- "Penny Push for Peace” Project

- "Adopt An Angel” Christmas Project

- "Bite-Back Vialence" Easter Bunny Project
= "Call DV Caits" Cell Phone Project

- “Feather the Mest” Praject

B) OF the 6 Community DV Awareness In-Services & 3 DV Assistance Prajects provided during this grant period, 135 individuas
will be provided dv educationfawareness & 40 of DOVES Kids will receive financialicritical assistance ta help mest their domestic
viodence related needs,

CWA - 16
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E. DEMOGRAPHICS

. “This prcject serves the fallewing Congressional Distric{s)

Or O O3 @B+ Os Os O7

[J Al (Seatewide Praject}

1 Type of Orgeanizmticns:
Agplicanl Agency:

Chezk the one angwer that best describes the
Cammusicy-Based Crgeaization

O Yes
OYs &N

B Wes

B Yes

B ves

O wes

HYe
B Yes

Corert

oooooo®00n

O wa

Owa

Bl Mo

O ke
O e

Domestic Violence Progran

Domestic Violence State Coafition

Dual Pengram {Sexceal Asseull end Domestic Vialenze)

Dual Snate Coalition {Sexual Assankt ard Domesic Viclence)
Govemment Agzncy (Department of Hemen Servicss, Bureau of Healih)
Law Enforcemest

Prabatioa, Parele, or Other Comectional Agescy

O  Tribal Gowernenem

O Law O O Coun  [Ehoe-Profic Oegasization

i iving VOCA Formula Grant Program Sands.

Proseculion

Seal Assaull Program
Sexeal Asseull Siaie Coslilion
Tribat Coalitioa

Trihel Govemmest

Tribal Sexzal Assaull andlor Domestic Viokence Program
Uinitof Locad Govemment

UnivemsicySchaocl

Other (Specify

Doooooooao

B Mo 15 this & faith-based orparization?

15 this # culturalty specific ry-based nrganization?

F, TAMA & TED VE NOTIFICATION 5 W
I, Mame of the individest respansibikc for assisting viclims ia regard s socessing and using the LAVNS sysiem:
e (318) 652-0802 euar: dovesprogram(@yaboc.com

2. Docs this isdividua! also serve is ageney's poin of contact for LAVHST IF not, please provide name and coatze infanmasion:

s Caroline abrew

Mg moe [ ) - EMaIL

3. Hes this individual attesded traimngs provided by LCLE oo lesen how victims e served by LANNET I ro, agescy will nequest LAVNG.
traaning from LCLE within 30 deys of award. NOTE: Mnte infarmation regarding the LANNS program, inclu@ng trainicg information, can
e found e Wupsifcle |a,gov/nrograms/inens asn,

4. Does the agzncy have possers displayed for ing LAVMS and readily o victims? I no, please go 1o the LCLE

welzsile b3 request free LAVNS maserials ot www, lcle la_sovilavng,

G. CRIME VICTIMS REPARATIQNS (CVR)

I, Is seme individual ihle for assisting victims in regand Lo services svailable through the CYR pragram? If nt, please provitk name and
contact infarmation:

siue Dodie Knight move (318) 352-9394 s dovesprogrami@yahoo.com
2, Does the agency know wha the Crime Victims Reparations {CVR) Claists Investigator is ai the Parish Sherills Ofice?
3. Does the agency banve pasters disglayed for promatisg CVR and hichoees eadily aveilable Lo victiss? 17 no. please fan m wrimes neguest

(centact person, sgency mame, mailing address) for free CVR proters and hmchures 10 225-925-6159, NOTE: Muove infamalion negarding
the CNT povgram, including spplications asd other forms, can be found at hug:ilels, b, covinroprams/cvr.ass

Cva-13
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H. . AIQR RESULTS [For Continuation Projects wrnlvy

I, Buscd on e objectives ol the previoss applicetion, what were the measurable culcomes? (Reier 10 Lhe previoes propoect's perfomuance sisted o the quanerly
peogress ropors and ofber addiigaal infermetion )

DOVES was able to assist B5 child dv survivors with basic erisis imervention services & provide case management/follow-ups to 40
in order to track for 1beir welfare, concens & results during 2 12 manth funding ¢ycle last year.

DOVES provided follow-up for 68 child victims,

DOVES also gave 10 community oumreach services during last year's 12 month funding cylee plus & educational InService sessions.

2. Dad the project work s expeciesT Explin,

Yes. All DOVES child survivors were helped with basic crisis intervention services that provided hem the assistances they needed
to be safe & more knowledgable; follow-up wark provided them the suppor needed 1o re-build trust, leamn about healthy choices, &
nan-viclent living. All displayed indications of pregress toward normalization of their wictimization.

3. Hawg ihe eriginal gosts md ehjectives booa revised? [ s & o
U Yes, cxplais whel chasges will be mede in the coetnuation of this project asd why?
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L EY UATION AND DISSEMINATION OF RE.  _ATING
A C{)ll"!n" OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
I. From who will the deca be collecezd — what is the source?
DOVES clientele.

T Waes will Lhe &ata be colleeted ¥

Quaanerly.

3, Whao wili collect and esaiyze the daw?
Quarterly.

4. ‘Who will be responsible for submining the data for the Querierty Progress Repons: Siete neme ang contact infomation,

rane Melody Mintumn Prse: {318) 652814 Emait: dovesprogramiflyahoo,com

5. Following evalustion, who and how will spdating or revisig of $he project’s straiegy be sccomplisked?

DOVES executive director derermines the Child Advocacy Program needs by evaluating records af the project’s activities; then,
delegates supervision of program implementation to DOVES Programs-Projects Coordinatar.

If the project does not meet it's geals or the LCLE evaluation indicates need for impravement, the director wtilizes one or more of the
following tocls for revision &sor updates of the project's strategy: the project’s past progress repons, DOVES staff evaluations,
program funding wends, surveys from the community &for clientele, DOVES steering commitiee &for board committee
recommendation,

DOVES regularty staffs in arder 10 keep abreast of each project’s progress, update pentinent forms, strategize ways 10 best meel needs
& achieve goals.

€. Mume the rzcipiems who will seccive the project's resulls and the schedale ut'r:wﬂ:rg [ic. mosthly, geanerly, yearly), Recipients MUST siate the Lossiana
Commission mn Law Exfoecement will mﬂﬂmmnm_ﬂm reports q1 y y as speealizd &t awand lime. Respicns
should aler inclode, if app Board ol di li ag:my::rd:fkmﬂhummpl:mmmgwﬂmmmmsdlmun.m

The project results will be reported to the Louisizna Commissien on Law Enforcement in the form of Quartesly Progress Repons &
ta DOVES, [MC. Beard of Directors in the form of monthly Direciors Reports,
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€L NTINUATION

Hyes ONe Do yau plan 1o coatisue this pmject al the conclusion of feders] suppon?
Since continued WOCA funding is fimiled and not assured, allemase funding scurces should be scught, Mame the sources sad potential
saurces of continued fanding for this progect at the canzlusion of Fedess! suppord,
The following are targeted sources of funding thet DOVES is in the process of receiving or requesting funding from. Continued
funding will be developed thraugh -
A- Local, regicnal & scaie grant scarces: (@ Natchitoches Regional Medical Center Foundatien, Alliance, Weyerhauser, WalMart
Foundation, Loaisiana Coalition Agzinst Domestic Vialence, DCFS, Beaird Foundation, et cetera.
B-Agency fundraising efforts of at beast | large event & several varied small endeavers per year: the "Cochan de Lait™ event gamered
538,000 last year. Small fundraisers are held over various holidays such as Valentines, Back to Schoal, & Christmeas that being in
approwimately §2.000 bur are mostly about meeting survivor needs,
C- Eamed income strategies bring DOVES abowt $7,000 annualy,

K. CES

Descrite Lhe Tacililies and additional resoerces availabile 1o this peaject, Inzlude te physical facilicy where services eee provided, I spplicable, list oder

availabie b (his project, i.e. cquipsuent, sspplice, siafl, cle,

DOVES is lecated an 830 Fourth Street in Matchitoches, LA; one black from city pelice, parish housing, counseling center, 2 blacks
fram the sheriff department & court house, & 3 blocks from legal services, post office, banks, shopping, & eateries. The facility is a
2,200 square foal living area, woad frame hoase with a Gont porch & fenced beck yard on city lot. Offces are in fromt {a reception
raom for volunteers, shelter 2ides & staff meetings; an adjoining supervisors room for prog coord & finance manager; a family
violchild adwocate room, an exccutive director room, a supply claset & a staff bathroom); the shelter is in the back of house (has 2
bedroams, 2 bathrooms, lincn closes & kitchenTaundryforeakfast room). Offices have desks, chairs, file cabinets, & networked
computers, Survivor & personnel records are in locked fire safe filing cabinets. There is 2 secure key contral system, the kitchen has
A secarity door, the shelter bas a secarity & fire system & frontdoce intercom.

L. AUDIT REQUIREMENTS
AN epplcations must check one:

O Thes organization/agency expends §500,000 or more in foderal funds (during e fiscal year of the organization/agercy from any asd s soerces ircheding
Esc amourt of (his applicalios) AND MUST SUBMIT THE FOLLOWING INFORMATION;

I Dabe of last sudit

2, Diales covered by last sudic

3, Daleof next sudit:

Diates 8o be covesed by st pudit;

& Drate mext audic will be forwarded 10 LCLE:

ol

B This arganizatinafeagency expends fess thas 5500000 in federal funds from all sosrces during the fiscal year of the orgaizationiagency.

M. VOLUNTEERS
E¥es [ONo A pou using volusteers &5 mmch?
IV yes, describe dhe duties asd funclions perk by the: Indicase the pumier of volusteer hours per dugy-function far this
application (thit can be an extimane). Volenieess' duties mesit directly relaie to-the focus of this projsct end information ssated i Section
10D Personnel.
EYes [OMe  Arcwl in compli with |he Lowisiasa Child Prosection Act (LRS | 5:537.1) as approprisic?

Vaobunseers who work with child survivors receive 40 hours initial training & 30 hours annually thereafier based an DSS Core
Standarcs for quality assurance; this includes a background check & drug scresning,
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N. REQUIRED COMPONENTS

1. Subgrenices ere required 10 help wicti=s spphy for wictim compernsation. Deseribe & specific plan na how applican has or will ingerface with 1he Louisiana

DOVES interfaces with the local CWR program via the local Sheriff's Office & Sandra Willizms to parmer up-to-date farms,
information, & assistance, We provide them any pertinent polics reparts &or descriptions of last incident of abuse on our
letrerhead, a description of their needs due 1o the crime, & an estimate of costs to repair damages on their CVR form. ARer
subemittal, the CVR representative determines eligibility; if approved, she then works put a payment plan with the vendar,

I Describe how appli hasiwill di iies wilh cther crimial justice fprivase wenvice provi in e ity. i you Bawe ol inined
cooperative agreements, o cepy mey be attached 1 the application in addilion 10 the hricl description.

DOVES staff has a close working relationship with the District Attomey, Van Kyzar, the Sheriff, Victor Jones, the Chief of Police,
Mickey Dove, the Chief of Corrections, Calvin McFerrin, the Honorable Judges Eric Harrington & Dee Hawtharn, & many athers
within |he criminal justice system in Matchiloches Parish. DOVES coosdinates with it parimers [ give & receive
information/education/materials/services related o the provision of demestic vialence services, For i DOVES participates in
Mr. JD Thomiton's Round Table Meetings with the Office of Juvenile Justice, the City Polics Department & oathers within the CJ
fiedd in order to collsboratively brainstorm solutions ta pertinent needs & share resources. DOVES zlso provides DV reference pads
for patrod cars, DV In-Services, & Cooperative Service Pamter trainings to its 70 partners in arder to rise awarcness, end domestic
vialence, & mest victim peeds. Sce sttached examples,

3. Indicale how the epplicent will addeess the sue of encouraging the viclims to repan 10 law enforcement. Poficies and procedures may e emached in the
apglication in addition 10 ®e brel deseription.

Wictims are asked if they would like to report their sbuse 1o law enforcement by DOVES siaff, They are pravided with pertinent
resourcedrefemals & informed about the benefits of such help, if accessed. See attached,

4. Stete that the applicast will comply with the Louisiens Child Peosection Act (LRS 15:567,1} as appropriste. The Louisiana Ohild Proveztion Azt refiars o
sereceing prospective employees, NOT reparting isstances of chad shuse.

DOVES will comply with the Lauisiana Child Protection Act (LRS 15:587.1) as appeapriate,
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