











PROGRAM NARRATIVE
A. PROBLEM DEFINITION
1, ndr ude ¢ iroblem exit 1 wer mastioular community that needs to be addressed | this proposed project.
s, Be sure | It salid local data or state data, if local data i. .... _vailable, to support the

e ation. State the'needs of your agency and the needs of the victims in your area as related to this problem and
justify the need for the proposed project. BT R

Survivors of domestic violence are marginalized in many ways by just living here because Natchitoches Parish is a rural underserved
community. In the United States each year, an estimated 1,200 women are killed & 2 million are injured by domestic violence
according to the Center for Disease Control. There is a rural experience to domestic violence that CDC supports: "high levels of
rurality, frequently in conjunction with poverty, have been associated with higher rates of homicide throughout the United States"
(Greenburg, Carey & Popper study, 1997). Also, the National Institute of Justice indcated that crimes such as homicide, rape &
assault are more likely to occur among acquaintances in rural areas than urban; and they cite the Ohio study that found "the least
populated juridictions had the highest rates for domestic violence." These are pertinent & presssing issues in Natchitoches Parish; one
of the geographically largest parishes in LA with 40,000 people living in a 1,264 square mile area. It is approximately the size of
Rhode Island but with no public transporation system & no other domestic violence shelter program. Family Violence Prevention
Fund states that 85% of all doemstic violence related homicides were stalked by their intimate partner. With no 24 hour service station
along routes that join parish shelters, victims remain at risk; 1 hour & 20 minutes to Providence House, 55 minutes to Turning Point &
40 minutes to Taylor House.

Rural isolation affects nearly every aspect of life in Natchitochers Parish but DOVES has built cooperative service partnerships via
good faith contracts among local community systems in order to help meet victim needs amidst rural constraints. In fact, DOVES had
52 last year and has 70 now. Yet, request for this continued funding is based upon the needs met through services DOVES staff
provided during the December 2010-October 2011 grant period. Although DOVES can only house up to 9 people free of charge for at
least 45 days, DOVES served a total of 645 domestic violence victims & 74 were residents. Of those, 336 were women survivors;

victims whose needs cannot practically be met outside this area because they belong to vulnerable families with rural
unuuiserved issues. DOVES clientele regularly consists of poverty level survivors; approximately 70% were TANF eligible last year
& nearly 45% were this year. Natchitoches is a city where 26.5% of residents live below poverty level, 17.7% of homes are female
head of household, 42.1% are of ethnic/racial minority, 11,009 are disabled, only 32.1% of citizens ages 25 & up graduated from high
school, & 69.1% of grandparents raise their grandchildren (2002 US Census Bureau). D.O.V.E.S. clientele during this grant period
had 237 African Americans, 26 Hispanics & 10 American Indians. Due to this demographic, survivors cannot afford to travel
elsewhere for help. Successful programmtic continuation requires good management. A program coordinator is needed to efficiently
& effectively supervise shelter activities & manage personnel: 2 victim advocates (child & family violence) & 3 shelter aides (for
evening, nites, weekends & relief-work). This position is critical to guide staff toward resourceful, economical, safe & effective
solutions; such as the development & management of various advocacy-partnership projects to meet survivor needs. Funding of this
position during 2010-11 was successful because all goals & objectives were met & exceeded: 5 staff trainings were promised but 6
were provided, 2 staff planning sessions were promised but 10 were provided, 2 file/log checks were promised but 3 were provided, 1
staff annual evaluation was promised & 1 was provided.

2. Describe gap in community resources and how the gap was identified, Explain what need is created by this gap in services/programs,

DOVES identified needs through program statistics, surveys, networking referances, & its steering committee. Services are also
tracked & entered into a database which helps DOVES measure needs. DOVES program of work is designed from these & other
similar sources. All consistently demonstrate need for DOVES free domestic violence shelter services. The following gaps were also
identified:

1- there is no public transportation or taxi service here

2- the police jury kept cut back work days due to reduced budget so many pertinent services are not readily available (@ no court)

4- the university reduced it's budget by one third last year & announced intended further slashes; increasing unemployment, reducing
student as well as general population & leaving a gap in campus security, counseling, infirmary & other services used by victims

5- child protective services here reduced its number of staff last year & continues to keep it critically small

6- the local population here continues to dwindle due to statewide budget cuts & the ongoing gulf coast oil crisis; @ oil field workers
that travelled south to work (@ 30 days on / 30 days off) remain unemployed & are continue to migrate their families (employed
spouses) out-of-state,

7- several local businesses that partnered with DOVES to pr victim's needs went out of bus

Fewer community resources mean that victims require additi....... .dvocacy & program project de.....ment to meet food, housing,
transportation, employment, professional counseling, criminal justice system support, child protection, continuing education, & safety
measure needs.

The program coordinator stands in this gap; coordinating DOVES staff with survivor-pertinent projects to meet their needs.

VAWA - 14
Revised JULY 2010

B. GOALS
GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served. Based on the problem
identifie "state what the project hopes to fish. Do this by providing a clear of the effect this project will have on the problem.
GOAL#1:

Ensure implementation of the organization's philosophy, goals & objectives per DOVES policies & state standards by providing staff
training, development, supervision & evaluation so that their individual programs & related projects - with forms, documenation,
reports & servcives - are successfully maintained via a safe, healthful, & supportive survivor centered environment.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives for EACH goal. Objectives need to be measurable, observable aspects of the program. Identify
who, what will change and by how much. Use absolute numbers, not percentages and be sure to include a baseline number,

GOAL#] -
Objective #1: the Program Coordinator will ensure that staff develop crisis intervention competencies by receiving five (5) trainings.

Objective #2: the Program Coordindator will ensure that each staff person develops, updates, and maintains their program & its

.various projects by giving individual planning sessions bi-annually (2).

Objective #3: the Program Coordinator will ensure that staff properly render & report services by performing an annual (1) check of
clientele files/logs/surveys.

Objective #4: the Program Coordinator will ensure that program policy & state standards are taught & upheld by preparing annual (1)
staff performance assessment.
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D. ACTIVITIES / METHODS

List the specific activities and/or services to be pi d that will the ives. Must include a timetable for achieving the various components of your
project. Timetable must cover entire grant period. This must relate back to the Gnals and Objecnvs If this is a training project, omit this page and complete D-2
Trainine Programs.

METHOD for Objective #1: the Program Coordinator will ensure that staff develop crisis intervention competencies by receiving five
(5) trainings. This will be assured by scheduling, & facilitating &/or overseeing the facilitation of weekly support/youth groups for
program clientele; maintaining its proper documentation, confidentiality & safety.

METHOD for Objective #2: the Program Coordindator will ensure that each staff person develops their program & projects by
receiving individual planning sessions bi-annually (2). This will be assured by coordiating 12 staff provided In-Services to educate &
engage community & meet victim needs; by developing one (1) new cooperative service partner relationships, & promoting social
change via one (1) Cooperative Service Partnership Training.

METHOD for Objective #3: the Program Coordinator will ensure that staff properly render & report services by performing an annual
(1) clientele file/log-in checks. This will be assured by performing weekly log collections & preparing statistics & documentation for
grant reports (4 quarterly & 12 monthly); & by regularly managing the shelter facility, grounds, & staff via the "DOVES Weekly
House-Keeping Schedule" to ensure safety & a proper workplace/living environment.

METHOD for Objective #4: the Program Coordinator will ensure that policy & standards are taught & upheld by preparing annual (1)
staff performance assessments. This will be assured by providing experienced paid &/or unpaid staff 20 hours & new paid &/or
unpaid staff 40 hours required crisis worker & continuing education.
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“This project serves the following Congressional District(s)

O1 D2, 03 R4 Os 06 O7 O AlSaewide Project)

{ .

E. DEMOGRAPHICS

2. Type of Organizations: e e v—— e
Applicant Agency: 0O Law O i O Counr  XINon-Profit Organization [J Tribal Government
Check the one answer that best ibes the izat iving VOCA Formula Grant Program funds. .
O. - Community-Based Organization 1 Prosecution . R
O. Coun - . " Sexual Assault Program | . . .. . i
O Domestic Violence Program 1 Sexual Assault State Coalition e
{3 Domestic Violence State Coalition 3 Tribal Coatition
O Dual Program (Sexual Assault and Domestic Violence) [J Tribal Government
D_A 'Dual State Coalition (Sexual Assault and Domestic Violence) [0 Tribal Sexual Assault end/or Domestic Violence Program
O Govemment Agency (Department of Humn_n Services, Bureau of Health) [0 Unitof Local Govgmmenl
1 Law Enforcement [J University/School
[0 Probation, Parole, or Other Correctional Agency [0 Other (Specify):
OOYes BINo Isthisa faith-bascd organization?
OYes KNo Isthisa y specific ity-based - .
F._LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)
1. Name of the individual responsxble for assisting victims in regard to accessing and using the LAVNS sysiem: T R
wave: Caroline Abren erone: (318) 352-9394 EMAIL: dovesprogram@yahoo com T
X Yes [INo 2. Doss this individual also serve as agency’s point of contact for LAVNS? If not, please provide name and contact information:
NAME! mone: () - EMALL:
& Yes' CINo 3. Has this individual attended traini ided by LCLE to leam how victims are served by LAVNS? ll'no agency will mqust LAVNS
. - training from LCLE within 30 days of award, NOTE: More information regarding the LAVNS program, including training i
be found at: http:// v/pr
R Yes OINo 4. Does the agency have posters displayed for ing LAVNS and brachures readily available to victims? If no, please go to the LCLE
website to request free LAVNS materials at: \V_\V\LI_QI;_._LLQQV_/M[[E. . .
G. CRIME VICTIMS REPARATIONS (CVR'
O Yes BINo 1. issame individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and
contact information: . [
nami: Dodie Knight - pone: (318) 352-9394 " emawr dovesprogmm@yahoa com—"~"
X Yes [INo 2. Docs the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sheriff's Office? )
X Yes [OINo 3, poesthe ageney have posters displayed for p ing CVR and broch dily available to victims? If no, please fax a written request

(contact person, agency name, malllng nddr:ss) for free CVR posters and bmchur:s 10225-925-6159. NOTE: More mfon-mauon mgardmg
the CVR program, including applications and other forms, can be found at: http://lcle la.gov/programs/evrasp - -~ -~
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( ( . e e .
H. PRIOR RESULTS (For Continuation Projects Only) o

1. Based on the objectives of the previous application, what were the measurable outcomes? (Refer to the previous.project’s pcrformanu; sla.tuzl-i.nThc dun}‘leri} ﬁrogrtss |
reports and other additional information.)

GOAL #]~ the Program Coordiator ensured staff implemented DOVES policies & quality assurance standards by providing them
trammg, development, supervision & coordination of their individual programs & projects sa that vrctrm needs were met & the shelter: 1.
ran in a safe, healthy, supportive, efficient & effective manner.

Objective #1- The Program Coordinator ensured staff crisis intervention competencies by implementing 5 staff development trainings:
"Safety Planning for Adults," "Conflict Resolution," Lethality Assessments," Mandatory Reporting Standards," Hotline Calls &
Documentation."

* Objective #2- the Program Coordinator impl d2p g sessions to staff so that 18 outreach services were provided to'the --
cC ity (6 radio broad .6 educational. In-Servrces, 6 awareness endeavors), | new partmership. was developed (Wee.Care_._.___
Mrmstnes) & 1 partnership training was shared (How Clubs Can Help End DV). -
Objective #3- The Program Coordinator performed bi-annual (2) clientele file/log checks to ensure proper documentatron/servrces by
staff; weekly log collections/checks were performed, statistics collected, & shelter the housekeeping schedule maintained.
Objective #4- The Program Coordinator prepared an annual (1) staff assesstent on performance of policil dards & training

2. Did the project work as expected? Explain.

Yes. All goals & objectives of this grant were fulfilled. The Department of Children and Family Services (Family Violence .
Intervention and Prevention) re-funded the program based upon approved compliance with the state standards for quality assurance.
DOVES shelter is in compliance with the State Office of Public Health and the State Fire Marshall Office as well as.compliant with the
standards.for quality assurance with the Department of Children & Family Services. DOVES.also received good Monitoring Reports__ .| -
from LCLE and a 93% satisfaction rate by survivors with DOVES program services. The 2010-11 DOVES Action Plan was submitted
to and approved by DCFS with congratulations for remarkable work. All of this would not have been possible without effective
leadership; and the Program Coordinator position that this grant funds is a significant component of the management team that makes
this program work.

3. Have the original goals and objectives been revised? O Yes X No
If Yes, explain what changes will be made in the continuation of this project and why?

N/A
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A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE- ]:NCLUDED.
1. From who will the data be collécted — what i$ the source?

DOVES clientele.

(
uUATION AND DISSEMINATION OF REPURTING

2. When \vrllthcdalabccollectcd" e o
Quarterly. ' ’ B . R : ’

3. Who will collect and analyze the data?

Caroline Abreu will collect the data; Hylan Wells will analyze it.

4. Who will be responsible for submitting the data for the VAWA Annual Report: State name and contact information.

. Mame: Melody Minturn Phone: (318) 352-9394 Email: dovesprogram@yahoo.com _

5. Following evaluation, who and how will updating or revising of the project's strategy be accomplished?
DOVES executive director determines the Family Violence Program needs by evaluating records of the project's activities. " -
If the project does not meet it's goals or the LCLE evaluation indicates need for improvement, the director utilizes one or more of the

following tools for revision &/or updates of the project's strategy: the project's past progress reports, DOVES staff evaluations,
program fiinding trends, surveys from the community &/or clientele, DOVES steering committee &/or board commiftee

recommendation. (AP —

DOVES frequently staffs in order to keep abreast of each project's progress, update pertinent forms, suategiie.Wé);Q-it; ‘best meet needs
& goals.

6. Name the recipients who will reccive the project’s results and the schedule of reporting (i.e. monthly, quarterly, . Recipients MUST state the Louisiana
- Commission on Law Enforcement will receive erly Progre: and expenditure reports quarterly/me......, .5 specified at award time. Recipients should
also include, if applicable, board 0fd|rcctors apphcam agency (if differcent from implementing agency), courts wuhjunsdlcuon ctc

The project results will be reported to the Louisiana Commission on Law Enforcement in the form of Quarterly. Progress Reports & to
DOVES, INC. Board of Directors in the form of monthly Directors Reports.
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- - . - J CONTINUATION - = wooee oo oo o el D0

Bves [ONo Do you plan to continue this project at the conclusion of federal support?
Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potcntml
sources of continued funding for this project at the conclusion of Federal support.

- The following are targeted sources of funding that DOVES is in the process of receiving or requesting funding from: Contmued
funding will be developed through - . . e e

A- Local, regional & state grant sources: @ Natchitoches Regional Medical Center Foundation, Alliance Comﬁrés's:drs‘.‘ ‘Weyerliduser,
WalMart Fo jon, Rapides I an, Willis Knighton Foundation, International Paper, Louisiana Coalition Against Domestic
Violence, Duror rANF, et ceter.. R

" B- Agéncy fundraising efforts of at least 1 large event & several varied small endeavors per year: the “Cochon de Lait™ évent gamered

$47,000 in 2009 & $58,000-in 2010; and $56,000 2011 thus far. Small fundraisers are held over various- holidays such as Valentines;— | -
Fathers Day, Back to School, & Christmas that bring in approximately $2,000 but are mostly about meeting s survlvor ‘needs. From Jan- -

current, DOVES has raised $66,000 in local fundraising work.

C- Oflocal fundraising, earmned income strategies bring DOVES about $5,000 annually; a new project was launched this year to raise
. funds & awareness year round called "Gowns for Good." . e e .

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If applicable, list other
avmlablc to lhxs project, i.e. equipment, supplics, staff, etc.

from the sheriff department & court house, & 3 blocks from legal services, the public defender, the post office,.banks, shoppmg,
eateries. The facility is a 2,200 square foot living area, wood frame house sitting on a large fenced city lot with @ wrap argurid front
porch. Offices are in the front (a front reception office for the program coordinator & volunteers, a staff meeting room, a family
violence/child advocate room, an executive director/office manager room, a supply closet & a staff bathroom; the shelter -which has 2
bedrooms, 2 bathrooms, a linen closet, a residential family room, & kitchen/laundry/breakfast nook room - is in the back part of the

" house. ‘Offices have desks, chairs, file cabinets, & computers that are networked. Survivor & personnel records are in locked fire safe

filing cabinets. There is a secure key control system. The front door has an intercom system. ‘The back kitchen has a glass-security-—-{ -

door. The shelter has a fully engaged security alarm system, is in ADA compliance, has a fire sprinkler/fire alarm system with _ )
emergency lighted exit signs at points of entry/exit as well as exterior motion sensor security lights. There are also panic alarms for .
victims in their bedrooms.

L. AUDIT REQUIREMENTS

" All applications must check one:

D "This orgamzauonlngency expends 5500 000 or more in federal funds (during the fiscal year of the argamzatmnlagcncy from any and all sources mcludmg Lhc -1

amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION: e
1. Date of fast audit

Dates covered by last audit:

Date of next audit:

Dates to be covered by next audit:

LI T

Date next audit will be forwarded to LCLE:

E This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency.
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M. VOLUNTEERS

OYes [RNo  Aseyou using volunteers as match? L
If yes, describe the duties and functions to be performed by the volunteers. Indicate the number of volunteer hours per duty-function for this
application (this can be an estimate). If volunteers are used as match, their dutics must directly relate to the focus of this project and information.-
stated in Section 100 Personnel. . -

BIYes [ONo  Arevolunteers screened in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

_ Volunteers who work with child survivors receive 40 hours initial training & 30 hours annually ther=~®=~ based on DCFS Core

s for quality assurance; this includes a background check & drug screenmg DOVES wxll ( y thh the Loulsm.na Chxld
saueeuun Act (LRS 15:587.1) as appropriate. B D S —

N. CONSULTATION e e e e

Law enfc ion, the courts, and parole agencies and victim services providers must consult with each other. Bncﬂy dcscrlbe the process used
d

. toconsult, cmrdmau:, and collaborate with each agency. Attach ariginal current letters of support and/or written coop an

cooperation/role with this project.

'DOVES interfaces with the local CVR program via the local Sheriff's Office & Sandra Williams to gamer up-to-date forms,
information, & assistance. ‘We provide them any pertinent police reports &/or descriptions of last incident of abuse on ouretterhead;
a description of their needs due to the crime, & an estimate of costs to repair damages on their CVR form. After submittal, the CVR |
representative determines eligibility; if approved, she then works out a payment plan with the vendor. DOVES staff has a close
working relationship with the District Attorney Van Kyzar, Sheriff, Victor Jones, Chief of Police Mickey Dove, Chief of Corrections
Calvin McFerrin, the Honorable Judges Eric Harrington & Dee Hawthom, & many others within the criminal justice system in
Natchitoches Parish. DOVES coordinates with them as well as others (DOVES has 70 partners) to give & receive information,.
education, materials, training, services, & other helps related to the provision of domestic violence services to victims.

For instance, DOVES participates in Mr. JD Thomton's Round Table Meetings with the Office of Juvenile Justice, the ity Police
Department, Probation & Parole, the Coroners Office, Child Protection & others within or connected to the CJ field in order to
collaboratively brainstorm selutions to pertinent needs & share resources. DOVES also provides DV reference pads for patrol cars,
DV In-Services, & Cooperative Service Pamter trainings to its partners in order to raise awareness, end domestic violence, & meet

* victim needs. Victims are asked if they would like to report their abuse to law enforcement by DOVES staff. They are provided with- -

pertment resource/referrals.& informed about the benefits of such help, if accessed. KRN e i
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K_atl_. P o Prt d ry

From: Kathy Guidry

Sent: Tuesday, January 2012 7:15 AM

To: Melody Minturn

Cc: 'Beth Meeks'

Subject: M11-8-012, D.O.V.E.S,, Inc., Domestic Violence Program

Ms. Melody Minturn
D.O.V.E.S,, Inc.

PO Box 1277

Natchitoches, LA 71457-1277

RE: M11-8-012, Domestic Violence Program
Dear Ms. Minturn:-

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue the above
project and is under $20,000, you are only required to attend the Victim Services Advisory Board meeting.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pgl,
a. CCR-According to the CCR website, CCR CAGE/NCAGE number is 5F2B9 with the expiration date of 6/2/2012.
Please correct.
b. The zip code +4 is required for all addresses. Street address 830 4™ St., 71457-4569. Please correct your copy.

2. Pg. 16, D. Activities/Methods — Timetable for when activities will occur is needed.
3. Pg. 20, | Evaluation and Dissemination of Reporting —
a. A copy of your evaluation form was not submitted.
b. #6— Need to state LCLE will receive quarterly progress reports and expenditure reports quarterly/monthly, as
applicable.

4. Pg. 22, N, Consultation — Three current letters of support are required.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested. Please do not fax replies, as they are not always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Monday, January 16, 2012. Please contact Beth Meeks at the Louisiana Coalition Against

Domestic Violence or me if you have any questions pertaining to this letter.

Sincerely,

Katherine C. Guidry





