LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: C11-7-011
APPLICANT: Comprehensive Community Rgsources

PROJECT TITLE: Anti-Stalking Program

PROJECT FUNDS :

FPROJECT DURATION: 12 months
START DATE: 10/01/2011

END DATE: 09/30/2012

FUND: b 31,896 80.00%
MATCH: 5 7,974 20.00%
TOTAL: 5 39,870 100.00%
Continuation of C08-7-029

PROJECT SUMMARY:

Comprehensive Community Resources provides services that are essential to the victims

of stalking; providing them with the tools necessary to identify stalking prior to the
situation escalating to the point of assault, domestic vielence, and in some instances

murder.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION

CRIME VICTIM ASSISTANCE

ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575

FOR LCLE USE ONLY: Project ID: ([ - T - &1 | CVA Purpase Area: o

I. TITLE OF PROJECT
Amti-Stalking Program

2, [JNEW PROJECT
B CONTINUATION PROJECT OF; CI10-7-011

3. PROJECT DURATION 4. PROJECT FUNDS

Total Leageh: 12 Months (Mo o exeeed 12 Moahs) Federal Funds: 531,804
Diesired Seart Dare: 104172011 Cesh Match
Desired End Date: 9302002 In-Kind Masch: £7,974

Tatal Project: F30.6T0 I
SA. APPLICANT AGENCY INFORMATION 5B. AUTHORIZED OFFICIAL OF APPLICANT AGERCY %l—
Agerey Mame: Cammprenhensive C v R Asthonized Ofcial Pasmicia K. Vines ﬁzﬁ
Physizal Adress: 607 Caffin Avenue Titke: Drirector ~a 'n%
City: New Orleans Zipe TO117-3011 | Agensy Mame: Comprehensive G ity B = 2=
Miailing agdress: P.0. Box 204 Address: P.CL. Box 204 z RE
Ciy: Arshi Zip: 0032 Ciny: Arabi zip WS
Phooe: (504) 4002455 FAX: (601} 796-8976 Phnce: {04 4012465 FAX: (601) 796-89281 E‘z

Enuil: josepkvi@yahoo.com Email: josepiowi@lyahoo.co.

Fed Employer Tax 1220 - $432561 DUNS: 830209554 - CCR CAGEMCAGE: SLINV | CCR Expiratios Daie: 11252012

. IMPLEMENTING A GENCY 7 PROJECT DIRECTOR 8. FINANCIAL OFFICER

Hame: CCR Hame: Patricia K, Vines Name: E. Carroll Rogers

Titke: MON-PROFIT Titke: Director Titte: Firancial Qfficer

Agercy: CCR Agency: CCR Agescy: CCR

address: PO, Box 204 Address: 0. Box 204 Address: PO, Box 204

Cizy: Arahi Tip: TNOA2- Ciry: Araki Zip: T0032- Ciry: Asabd Zip: 70002~
Panae: 304 401-2455  FAX: (601} T96-8976  [Phose: (SO04) #01-2465  FAS: (601) 796-8576 | Phoac: (504} 401-2465  Fax: (B00} TH5-2976
Erail; joseplkvifyzhoocom Email: joscpvi@lyaho.com Emuil; posepkvi@yahoo.com

9, BRIEF PROJECT DESCRIFTION: (Mease do nov exceed spoce provided below.} .

(CCR provides services thal are essential ta victims of stalking; providing them with the 1aols necessary to identify stalking prier to the
situstion escalating to the point of assualt, domestic viokence znd in some inslances murder, Services provided by CCR include crisis
counseling, providing infarmation to the victims regarding their rights as well as immediate percautions ta be taken, referral to zny and
all apprapeiate agencies and resources nd direct criminal justice support and adwocacy, The focus of CCR is to work directly with first
respanders and push forward through the criminal justice system in order 10 educate and indentify victims of stafking, On-going
services are pravided Lo victims including but not limited to safety and sscurity measures to pratect the victim, Educating the wictim in
how to assist and enzhle bath taw enforcement and the judicial system develop a case that can be taken through the system with
significant evidence to ebiain a TRO and ther a guilty verdict to pravide Jonger RO for the victim. These services are pravided 1o bath
primary and secondary victims, According | recent statistics from the Matjanal Statking Resource Center, Stalking victims have the
highest rate of abtaining 2 Protective Order (36.6%). Vialalors of Protective Orders indicates thal stalking wictims are at a high risk of
future vinlence. OCR will continue to host our SO Supposn Group as well ur Stalking Advisery Committee which is hebd manthly,
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Revised JULY 20010

VOCA PURPOSE AREAS
Picase Check Type of Victimimlion Served (Check all thae apalyh:

[ | Sexual Assash
O |Domestic Abuse
O |Child Abuse

= Previcwsly Underserved
State Type of Previously Usderserved: Staking

PROJECT BUDGET SUMMARY

INSTRUCTIONS:  The Checklist is sell-cxplanasary. In Project Summary, applicable tudget categeey totels will be smomaliealiy entered fram
ecach of the Deteiled Project Budgel Summaries. Provide sownce ol Cash andder In-Kind Malch, In lagt table, check the rype al
viclimization types that this project will address.

LIST: YES: MO:
Are ll budgeled items allowabte per Program Guidelines? = O
Were insiructions foFlowed to d ine allowabic per L 1 costs? O
—reall lingitem computasiomsTormer? —m——et - B E*=
Do line items add to catepeny lotalsT i3] O
Have category Iotals been rounded 1o pearest dollar? = O
Esch catcgory amount listed i the teble below must equal category totals shown an Pages 3 through 11,
Person Completing Bodpes Section:  Patricia k. Vines Tisle: Drirector
Phone: (504} 401-2465 Fax:  (601) 796-8974 E-Mail:  josepkwi@yahoo.com
PROJECT BUDGET SUMMARY
FEDERAL CASH TN-KIND SECTION
BUDGET CATEGORIES FUNDS MATCH MATCH TOTAL

SECTION 100. PERSONNEL 526,000 50 7974 533,994
SECTION 200, FRINGE BENEFITS 52,484 £0 MfA 52,484
SECTION 300, TRAVEL £295 30 5D 5205
SECTION 400, EQUIPMENT 51,000 50 =0 51,000
SECTION 500, SUPPLIES 3863 ] =0 5863
SECTION 600, CONTRACTUAL 50 0 A 3
SECTION 700. RENOVATION COSTS 50 50 0 50
SECTION 800, OTHER DIRECT COSTS £1,542 50 LY 51,542

TOTAL: 532,204 50 57974 540,178

Provide Source of Cogh Match:

Provide Sowree of fu-Kind Match: [n-kind match will come fram utilizing volunteers, utilizing donaled space (@ Grema Palice
Deparmmend as well as food that is donated for each meefing, Volunteers consist of kaw enfarcement officers, Attorneys and Criminal
Commissioners.
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SECTION 100, PERSONMNEL
[Estter Prareooa Tides and Mames ol the erigheyees o coch posiiion Banded (hroogh thes grum. For further infoeeation sed disschion, pleass eefer ke applcalion mstustoss.

FULL-TIME EMI'LOYEES:

ACTUAL Tool. MR

TOTAL BALARY P
MENTHLY MYSTED ol I FAIY BY GRANT

ALART TERRAALCT | MONTHE

3

FOSITHIN TITLE [REFLOVEE NAMIE

52,168.04 [ 000w | 1200 | 526,020.08
5000
50,00
£0.00

Progecs Director Patricia Vines

50,00
50,00
50.00
| 50,00

DDEIEIEIEIE]D:L

Ojojojo|joja(o|a|=-

Jfafafa(a|alala

F = Frd Fantn
SLSTOTAL AMOUNT OF PULL-TIME EMPLOYEES SALAREES: | S26,000.08 {Cntu.
Mk

PART-TIME OH OVERTIME EMPLOVEES: _ -
MOSITION TITLE EMPLOYEL ¥AME 43 ..T';.:f;%:; :‘E: % :‘:::l Totussnian :au--n:
suo| OO | O
seo| O] O
seoe| O | O
soan| O | O
sooo) O | O
seeo| O | O
SUBTOTAL AMOUNT OF PART-TIME ANIVOH DVERTIME EMPLOYEES SALARIES: 11711 P i
VOLUNTEERS:
DUTEES: Lint OWLY welsreeers ascd . bo-Kind Masch, Chatics et daretly redase 12 he focua of thia pesjece. For fursher :ug umf:#::r I —

infarmutian aid Giccnioe, please sefer 1 1he sppicmon asTuctico

Volunleers are used to collect victim information, research infarmation on the Crime of
Sualking. Assist with comminee and suppont group. Assist victims with collecting necessary

- for RO, Accompany vichims 1a court, 498,38 31600 £7.974.08

They also consist of of Stalking Advisory Commitlee
50.00

SUBTUTAL AMOUNT OF VOLUNTEERS [4.KIND SALARIES| §7 97408

SECTION 100 PERSONNEL SUMMARY
FEDERAL FUNDS 326,000
CASH MATCH
IN-KIND MATCH 57,974
PERSONNEL TOTAL 533,904
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SECTIG., 100, PERSONNEL {Continued)— BRIEFL: eXPLAIN

Eves [OMo  Arc jobdeseriptions fr cach position aftached? Ifnot, explein;

Oves [OMe  Aresesumes for esch position anached? i poi, expimia:
A) Meed lorcach posilion shows sbove, justify ssed lor ovenime:

Project Director will oversee and run this program,

1} Provide direct hands on services 1o viciims of stalking,

2} Work directly with law enforcement an getting referrals 1o this program.

3).acceps calls 24/7

4) Matntain all victim [iles and project documents.

&) Educate viclim and family on necessary safety and security measunes,

6) Provide the necessary suppen an assistance o 1he primary and secordary victim in order 10 gaher needed infonnation 10 odiain a
TR, etc...

Ty Work directly with Viclims Rep. - Make all refermals for assistance.

B} The basis foe desermining the silary of cach position;
Saluries are based on education, knowledge, and experience as well as comparison of similar services provided by other agencies,

) Praject dosics of ench pasition requemed:

PROJECT DIRECTOR:
1) Accepting calls from victims, law enforcement and commaunity services on g 24/7 basis,
1) Wark with victim and law enforcement en identifing the crime of stakking,

3) prowide information on TRO and RO to victims,

4} Make sure viclim understands Safery and Security measures.

5} Pravide victim with information an cther resparces within the community/parish,

G) Host SO5 Support Group

7) Host menthly Stalking Advisary Comamities meeting,

&) Pesponstbis forzll d records and any and all repons to LCLE

D7 Indscasz il personnel will be pew o exiting persorach 17 existieg, indicess if pogition bas Bees backfilled I this i4 2 ien applicalion, isdicare the
persanecd’s ongiaal stanas. {Existing 1 is an empleyee et Iy wotks for the agency, bel will suw be working oo grass aclividies, [Fao, the pasitien
Tram which se employes was maved must ke flled Il employee @ same from the peevious grenl, indicste iM1he emplayes was orignally kised fut bt posivian |

Existing
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Ealer e individaall Namefs} of 1he emplayees recei
bradgeting for cighl empinyess, Fer further informali

Checke [ Al Frisge Benefias \Wilt Be Paid by Applicant Ageacy

o 2, FRINGE BENEFITS (Emplover's St re Ol
ving fninge beeclits for cach positian Bended theorsgh this grasl, There ave two 3ess of each berefit behow 1o allow
o mad divechion, please refer s the spplication iasrrections,

[ Additional Fringe Benesits Will Be Paid hy Applicast Apeney

ENTLOVERS WAMES: EMPLOVELS MAMES: [Corsirnng
SOCMLEETLAITY | | saany TaTAL S0ClAL SEOURTY BATE SALAAY TOTAL
1 Patricia Vines o6 | 526,020 s1613] 4 42 50
. 52 50 062 50
! 062 i |, 062 50|
: 062 5o, 02 50
WERARE AMTE | Sy TOTAL WECARE TATE T
1 Patricia Vines Dilas i 526,020 3377y, DEeE 0
= oy | 50| ¢ 0145 10|
N L45 [ 50, 0145 50
" 0145 b Dpas 50
Pt | wome | BERDOIDE | gy e piing RATE AL
L 30 50
1 30l 50
A 50 1 ]
i | L 1H I 0
AR S LT PG A FOM AATE SaLsay TOTAL WOREMANS COMPENS AT WATE SaLAay TOTaL
I 504y W S0
i ) g 50
1 | s, ; 0
n b 50
o s e SALARY TORAL bebipuirspieihiod RATE % SXLaY ToTAL
1 Petricia Vings LLIL T T 326,000 Sa4] o Ll
N e 50 i TVE
1 (e S0 O rura 50
< Oswa 0]y Osma 50
MBLICPRIVATE RETTRELENT RATE 1 EALaRY TOTAL PUBLICPRIVATE RETIEMENT RATE '- A ENLARY TaTAL
L ) - 0
2 - 50 o 50
i 50|, > 50
4 ¥ 50 . 50
aTHER RATE s VL saamy TOTAL CTHER: BATE SALARY TOTAL
I, A )y 50
z 10/ 5 51
A 50 5 50
i 5], | 50
FRINGE BENEFITS TOTAL [A]: 52,834] FRINGE BENEFITS TOTAL {B): T
LS, e o e o kO o e Eringe Benefits Tolal [4+Bl; 51,484
[ sEcTion 00, FRINGE BENEFITS SUMMATY
FEDERAL FUNDS | 12484
CASH MATCH
[Tan.l_ FRLINGE NENEFITS 52,484
CVa -5
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SECTION 300. TRAVEL

liemizz traecl ol peojesi p |, Milzage is enallowahble in agency awned wehiches. Charges sz sl 1o excend established agency travel rnes, bul i ea case
can this exeeed cument Lovisiana Travel Gridebize rates. Cwelle T0% of wori-eyf traved red and requites grior appravel frem LOLE
< wiLLact TaTaL Tara, SN
LOCAL TRAVEL: NAME/POSITION TITLE/PURPOSE OF TRAVEL e iy rigr . | —T=
wue Palricia K. Vines
enr: Dlirector 30,51 289,15 sS40 ® 00
s LAFASA Canference - Baton Rouge
e Patricia K. Vines
fene Director 0.51 289.15 s E 010
nunse LCLE - Grant Hearing Baton Rouge
s
. won 0|00
s
aasa
T sl 01010
o | |
LERL
SUMTOTAL FOR LOCAL TRAVEL: 529494 Sriamien:
WON-LOCA L 185 TA TEAUT-OF-5TA TE TRAVEL | TRAVEL DATES; | rmwmm
ARUT-OF-STATE TRA VEL RLGUTECE PRS0 L ARR3AL FROM LOLT] TRAVEL DESTINA TRAN
1 FAMETOSITHIN TITLOTURPOSE OF TRAVIL FROM TO Ir [ "
s ojo|o
==
Nt
ot | ojo|o
awns
ma ojoig
et |
CONTIMIED FROM SELLAGE TaTas eLas wnar | wnoor MCaL ATARARE il Erocds T rawen |
AROYE TAALE AT “ILEE sy LT | MEsLA coaTs craTy ol Ty e corm r € ~
o o0 | O D |:|
i 5000 s OO0
s | oo I | | som | O Dfl:f
|
7 = Tokerst Fade
l SUBTOTAL FOR KON LOCAL IN-STATE AKD QUT-OF.5TATE TRAVEL COST. L
[ SECTION 300, TIRAVEL SUNMARY
FEDERAL FUNDS L2935
CASH MATCH
IMN-EIND MATCH |
TRAVEL TOTAL 519_5|
CVA -6
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SECTION 400, EQUIPMENT

List each type sepaately. The umi o5t should incluge tan end shippng and hanalisg when apphicable. Do not sse Brand Nemcs,  Sole seuree mquines LCLE's
sppreval. Submit a Sale Sounce jedtificalion, iMspplicable. Plesse refer 1o apglcali ians for direction.

PAIR WITH

TYPE OF EQUIPMENT QUANTITY LT FRICE TOTAL COST

.00 $1,00000 | 5100000
£0.00
= 50,00
50.00
S0.00
$0.00
.00
£0.00
50.00
50.00
SO0
$0.00
2000

Mabile - Lap-Top compater

0.00

O|jo|jo|jojo|jo|jo|o|jojo|o|ojo|o|ols

o|ojo|o|ojo|o|ojo|o|ojo|o|olols

Oojojo|D|jo|o|o|o|jo|o|jo|a|o|&a|s-

0,00

SUBTOTAL OF EQUIPMENT: £1,000.00| §-6aies

HRIEFLY EXPLAIN:
A Jussfy tke need for cach equipmien) iem reguested; | *sOTE: Comguier equipmess [bardwane andicr software} requines a pleted Compates Queali ire. |
Comguter is needed to stay in contact with victims by e-mail, 1t will be wilized in our rzining programs by wilizing power-poim. It

is also needed 1o be able to stay equal with LCLE on doing all grants and projects using electronics.

B. Indicate procerement metiod; end
Will obtain three different prices on same computer and try to get most for less.

. - Belalionsksp s thes progect:
Will zssist in DIRECT wvictim services &nd education.

SECTION 40, EQUIPMENT SUMMARY
FEDERAL FUNDS 31,000
CASH MATCH
M=KD MATCI
EQUIPMENT TOTAL 51,000

CY¥A-7
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2 CTIOM 400, COMPUTER QUESTIOMNNA b€

If & compreter andior compuler safiware is requesicd, the following must be completed. Please do not exceed spaces provided.

1. How will the purchess ol comp i endior software enhence the program 1o be funded?

It will enhance our ability to be mare mebile with programs and training information, 11 will be used build a contact list of victims
and service praviders. 1t will atlow us 10 stay in comacs with Stalking Resowrce Cener

Staying in 1ouch with our victims as many change their phone bers sa afien. E-mail is easier nnd time effective for service
praviders as well as victims,

2. How will the puter(s) be i d inlo andier ent »our cumenl system?
Enhance our program by allowing us to move forwdrd from so much paper and utilize programs on system.

3. What ks the cost of eech of the foflowing:
A Insiallotios®
nane

B. Sl g o use the comp quipmend®

C.  Theaon-going operational costs, such as mak gr , supplies, eic.?
‘Warranty will be included in purchase price. Own-going cost will be match from CCE,

4. How will sdditional cosis be suppoed?
CCR will cover cost

Rerised FULY 2010




SECTION 500. SUPPLIES
SECTION Az Liss items withia this eategeny by major rype; £, 0fTice supplics (pens., pencils, paper, eic.1, postage, Blank casscie iapes, eic. fsclide e and shipping
eagls in Uni Price. IF office suppics average 350 per month or less, ie, $600 for a | 2-moath grand peniod, do not itomize ilems. List as “Basic Supply Allowarce™
under “Type” and the doflar amoen| ender “Teeal Cost™, Please refer In apgis i innt for dirsci

;
]

TVPE OF SUPPLIES QUANTITY UNIT PRICE TOTAL COST

Foldess, Pens, Paper, Paper Clips, Staples, Mote Pads 12.00 55000 600,00
Taner For Printer 12.00 521,92 $263.04
50,00

50,00
50.00
£0.00
10,00

30.00

50.00
50.00
50,00
L0.00
50,00
50.00

50,00

50.00
5000
50,00
| 50.00

D|Ojo|ojo|o|o|jo|jo|o|o|o|o|o|ala|alals
oojo|ojgjajo|jo|ojoja|lo|lo|lo|o|lalolo|alz

O|0jooo|0|g|oojo|o|a|alal|ol|ola|alal-

L]
SUBTOTAL OF SECTION A SLFPLIES: SE63.0d fo- st

BRIEFLY EXFLAIN:

A Meed for mad use al cach major supply Iype requesied:

All supplies including paper and toaer listed above will be used 1o properly maintain individual records for each victim, as well
as lo creaic fyers regarding victim services and handouts for in-service education sessions. We also utifize supplies for montly

meeling 2genda, edc.

B} ks relationskip ta this ponject.
The use of these supplies are in direct relation to the goal we have to educate individualstapencies about the erime of stzlking.

CVA-%
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SECTION B: Usc Ihis seceion
Cariculam Geades; ¥ - Video

SECTION 500. SUPPLIES (Continued)

orly lor Publications, woekbooks, cumicokim puides, videstrpes, ez, Under rype chosse: P - Pebilicatines; W - Wrekbooks: O -

pes; O - Other, Iromize each iems separately. Inclode rax and shipping costy in Lis Price, when applicable.

n-pEJ TITLE OF PURLICATIONEFILMS QUANTITY ]umﬂ.nm NE—— :u:—.m =
W soon| O | O[O
seo0| O (OO
|0 o0
so00|0 |0 | O
sooo |00 |00 |0
S0 OO O
seod OO (0O D__
sool0O(O|0a
soo00| O | OO
| soonl 0| O |O
s 00|10
g0 00O (0O
o000 | O)|O
soonl 0 | O[O
s O (O[O
so00| 0 (O[O
SUBTOTAL OF SECTION B SUPPLIES: S0.00[c e

BRIEFLY EXPLAIN:

A} The ise ol each reques aad ils selalinashiz ba \he project. Ao explain the choice of maserials, e.g. based on previous expenences nr research shinsing it effecsveness,

(=1

CWA- 1D

SECTION 509, SUPPLIES SUMMARY

FEDERAL FUNDS 863
CASH MATCH

INCKEND MATCH

SLPPLIES TOTAL 5863

Revied JULY Z0ED




SECTION 8. OTHER DIRECT COSTS
liertize cach fype cg., sudit, real (show squere foolage and coar per square fol), phose charges, wiilies, printng, deplicating, regmsviion fees for
I elc. Prarese wek asd wility bills. Show metiod of determising cost, Mease refien 1o spplicasion fasinceions far dirsction.

FAID WITH

TYIE OF OTIHER DIRECT COST METHOD DF DETERMANING COST QPUANTITY UNET PRICE TOTAL DOST

mabile cell phane Cell Phone Plen 12.00 S116.00 £1,392.00

LAFASA Registration FEE LAFASA sel fee 100 150,00 E150000

.00

30,00

50.00

£0.00

50.00

50,00

50,00

50,00

$0.00

1 50,00

S0.00

50.00

Ojoj0(o|jo|jo|o|lo/o|lo|o|olo|o|o|-
O|0jojo|jojo|jo|o|jo|o|o|lo|o|o{al-
O|0|0|jo|jo|jo|(o|o|jo|o|olo|alolo|s

0,00

i SUBTOTAL OF OTHER DIRECT COSTS:|  §1,542.00 £~ fares

BRIEFLY EXPLAIN:

A Meed for each rype listed; and
1)Phone is meeded to be available 2417 service
2) LAFASA Conference - Conlinued educalion

1} B rchstinaiip lu progect,
Direct Relmionship - services can nol be provided withoul phone and Conference is one of the only local cenferences available,

SECTION 8. OTHER BIRECT COSTS SUMMARY
FEDERAL FUNDS E1,542
CASH MATCH
EN-KIND MATCH
OTHER DIRECT COSTS TDTAL | 51,542

CVA-13
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PROGRAM NARRATIVE
A PROBLEM DEFINITION

I, Kenlify tde neure and megnilede of the specific problem existing in yoor panticater comtmeniny thal needs se be addressad (rough this propased peegect
Dacument ihe aeed, wed the symptoma or wluticas. Be sure to include carmeat walid local dats 1o seppen the justificatios, Give the source and daie of your
information, Somic the needs of your agescy and the neods of the wictims in your erea 0 nelted pa this proticss and justify the need (oo the proposed project.

Stalking continues 1o be an underserved £ under-reparted Crime. The crime of stalking conlives o increase due to the inability of
Law Enforcement to identify the crime. It is most impartant that gur Judicial System understand the Dynamics of this crime.

Qur program pravides assistance to stalking viclims at the time they are identified. Clearly the community, victim service agencies,
faw enfarcement and the judicial system need to better respand 1o the needs of stalking victims, A1 present many officers do not
knaw the definiticn of stalking, many do not take the crime serious, 11 is very hard 1o collect local stars because the crime of stalking
is usunlly not identified unsil after ancther crime is charged. CCR will cantive to ask LCLE to list our program on their website as
well 25 assist ws in making this a state wide program, To

CCR pravided services 1o 69 stalking victims between 10012010 - July 1, 2001,
JPSO Personal Violence investigated 54 Stalking cases,

4 cases were referved to Viclims Rep.

We had 2 cases wheo did not want 1o notify pelice.

Services included safecy planning, refermal o palice, detailed informatian on documentng sialking behaviar, providing info on
oblaining TRO's, information an navigating the criminal justice system, providing referalls to therapist as needed dus 1o fear,
depression or anxiery.

CCR continues to have monthly Stalking Advisary Meetings consisting of law enforcement, 24)0C Commissioners, Da's Office,

Forensic Social Worker which is assigned to JP Correctional Facility. These meeling allow us 1o provide a complere "WRAP-
AROUND" Service to all STALKING Victims.

L. Decribe gap i comemwniny resoerces and how the gag wes identified. Explain what need i cocaiod by 1his gap is scrvicesiprognens,

| ¥Having legal assitance for victim so that they may obtain Protective Orders,
s the only Stalking Victims Assitance Program, we hove seen it first hand, Mo legal service is available.

This gap created a serivusly dangerous sitsation for Stalking vietims because without legal services they may nat get the anly piece
of legal support they need to maybe keep them safk.

2) Meed for education te law enforcement. Tis is a gap that needs 1o be addressed on 2 continued basis, CCOR, is presently working
on hendling this task but it can be cosfy.

C¥a-
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B.GOALS

GOWLS: The primary mission of all prajecss is in have a peditive: impact an the wictims, not just o sccurnalete shatistics on haw maey are served, Based on the
prodlerm idersificd, BRIEFY stale wiiat the project hopes ra ish, Do ks by providing a clear of the effect this project will have an the problem,

Qur primary mission is to provide assistance and services o the victim. This is a erime which creates FEAR and ANXIETY. Qur
program addresses that first. We also make sure we go over 2ll safety and secrurity measures thal may assits and keeping the victim
safe. This is all a direct impact on the vietim,

We then make sure the victim understand that they are respansible for their safery and assist them on understanding hew impartant it
is for them 1o identify things they can improve or change 1o stay safe.

We immediately follase-up with informing victim on how to documenl, document and document the crime, The burden of praol is

akso an the victim. We infarm them fo prepare 4o take piclures, make notes, identify safety places, keep documents handy at zll limes,
elc....

C. OBRIECTIVES

OBIECTIVES: Mrovide al least TWO (1) measurable abjecrives far EACH esal, Objeciives meed ta be measumahle, chservable aspocts of the Prograem,
Iderrify wha, whar will change ard by Bnw mach, Use absalute sumbers, nol perceniages and ke sure (o include o haseline aumber,

Objective 1 Provide 2 |2 week training session ay JPSO Training Academy

Objective 2: Identify and assist 65 naw victims
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D, ACTIVITIES ! METHODS

List ihe specilic aclivitics andtsr servizes in be prvided it will sccorplis
yoer project, Tametable must cover cating Eranl period. This must eelare
eempleie D-2 Tradning Peograms,

h e chjestives, Must include a limelable for ackieving the varisus compancals of
Back In the Goals and Obgectives. If this (s & mainiag project, amie this page sad

As we receive refemals of wictims, we will discuss all details of what is happening and advise the viclim on haw to document what is
guing on. Make necessary referrals to Reparations and LAYANS 25 well as assist with direct contact 1o law enforcemend.

Provide safery and security measwes far victim and family.

Caontinue to host Stalking and Harrassment Advisa

ry Committee which brings mulliple agencies together in order 10 address the
crime of stalking,

Continue to be on 2l 24 hours 1o provide direct assistance 1o wvictims, service providers and law enforcement.

Cantinue 1o pravide education and awareness,

Will accemplish within time line of Qctober |, 2011 - September 30, 2012
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1. s poegeos serves Ihe foFowing Conpressioned Dissaifs)

®1 Oz O3 O« Os5 D6 O7  [OaAN(Seewide Project)

2. Type afl Qeganiztions:

Apphcant Agency: 0  LawEnfoicemess [ Posecvion [ Coun OMoa-Profil Organizatien O Tribal Gavenimest

Check the gns angwer that best e ing VOOA Formuts Grest Program ends
B Comnunicy-Based Oepasizstion O Presecution
O Cown O Sexeal Assaull Progaam
O Demesic Violence Program O Sexeal Assauli Suaic Coalition
O Damestic Violence Sate Costitian O Tribal Coalition
0 Cusl Program (Sexunl Assaull and Demestic Vicioec) O  Tribal Govemmeat
1 Gual Suie Coslician [Sexust Asrask and Domctic Viokesor) 3 Teibal Sexual Assaull arsfor Domestlc Violenoe Prograns
[0 Goveremeni Agency (Depariment of Heman Services, Bercau of Health) [0 Ui of Locad Gavernmem
O Lew Easorcement [0 UaiversitpiSchoal
O  Probesion, Pasole, or Qther Correctional Apescy O  Cutier (Specidy):

Ofes BMo 15 1his a fadtfh-Beded piganizatina?
Oes o |5 fhis a cuburally specific based argeaizmion”

F._LOUISIANA AUTOMATED VICTIM MOTIFICATION SYSTEM (LAYNE}

1. Meme cfthe individual resparsible for essisiing victims in regard to sccessisg and using the LAVNS sysiem:
waug: Patricia K. Vines mower: {504) 40 1-2465 ouns: josepkvi@Zyahao.com
Ev¥es [OHo 2. Do ihizindividua aln sorve a8 ageecy’™s puin of coatecs foe LAVNST 1 not, please provide pame and contac infonmalios:

AAME: o | ) - EMaIL:

Blves DIM 3 Hagihiisindvidest seaded peevided by LCLE b2 leaem Baw viznms sie served by LAYNST IMno, sgeney will ioquest LAVHE
irminsnig Soen LCLE withis 30 days ol wward, MOTE: More mfunietion icganding @ie LAVNS progaam, iscleding iminiag isformation, can

be found s hiepediele In gowiprogrssesiGns sin.

Elites DM | Doy e agesey have posiers disslayed for promaning LAVNS and beoclres readily sveiiable w viziims? 1T ng, please g2 10 the LOLE
wehsios to roquest free LAVME mstesials ol moew 1ele B3 govilevig

G. CRIME VICTIMS REPARATIONS (CVRE

BYes OMe |ty same indiv For assoling viclims @ regaed bo scrvices available thioagh the CVR program? [f no, please provide same and
corsct informanion:

yasee: Patricis K. Vines, roome: (S04) 4012465 esonre: Josephv@yahoo.com

Dot the apescy know who ihe Tnme Yictine Reparsions (CWR) Claima Investigaios is s the Ferigh SherilTs Office?

Bra Owm o
Bya One Does the apescy bave posicrs disp ke p g CWR and hiuch icadily pvai 10 wictims? U7 po, plesse [ma & writlen eegquest
{rantact persan, -;mq--az_rm:hn; .mprm h:l‘.“\fﬁpnszrs mﬂhmchuu:;lu!l! '!25 6159, NOTE: Mot infanmatios regarding,
tke CVE, peogram, izchading spplications ard ofier fomms, can e found et: amsicwsm
CWA- 1B
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H. . «IOR RESULTS {For Continuation Mrojects w.abvi

I Besed oo the abgectives of the previous application, whet were the measutedie guicomes? {Refer o2 the previowd project’s perfoemance saied in the quarerly

prugpess peparss and either addiliosal isformalion. )

ODJECTIVE | - DONE!N! We had four communitwagency present on their progeess 1o the Stalking Advisory Commilee,

1} Family Justice Center

2} Barbara Johasan - Ferensic Social Worker

3) Sarah Keith - Social Woeker and Therapist for Family Services
4) JPSO - Victims Reparations

Presentations explained duties and services provided

QBJECTIVE 2 - CCR provided services to 68 victims of stalking (to date)

2. D the project work as sxpected? Explain.

YES, It Did

As vitims ere identified, CCR. provided immediate services such as safery and security measures,
We have cortinued 10 host Advisory Committee monthly meetings,

Confines 1o provide 24/7 services

3. Have the oeigisal goels sad objectives been revised? O ¥es & e
IF es, eaplain whan changes will be made ia the costnuation of ki project sad why?

CYA- 1%
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: ' L EV JATION AND DISSEMINATION OF REL TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED,

|. From whaoowil the date be eollezied - what is (be sausee?

As CCR pravides services ta victims, we will e-mail evaluation form and will ask for feedback on services pravided. Al aur
trainings, we will alsa ask for aur evaluation form 10 be complesed

2. Whea will the data be collecsed?
When services are pravided.

X Who will coifees and maalyze the dan?
Project Director will review and fill all evalutions forms. They will also be reviswed by Stalking Advisary Commities. Some issues
will also be reviewed by volunteers.

4. Who will be respoesidhe for submiming e data for the Quarterdy Progress Reports: State name and comact infomation.

Hare: Patricia K. Vines, LCSW Prone (S04} 4012465 Enait josepkvwi@yahao.com

5. Fallowing cvalaation, who and how will wpdsling or revising ol the peoject’s simdegy be sccamplished?

Stalking Adviscry Commitice, Project Director - Patricia Vines, LCSW
Any and all issues identified will be addressed and updates made.

6. Mame ke rezipients who will seeeive the pmiject’s resalts and the schedefe ef eeporting (i.2. mosehly, quamerty, yeuly), Recipients MITST st the Louisiana
‘Cammissien en Law Enflorcesen) will receive and expenditurc feponts quarterfymoathly as specified a1 award time. Recipierss
shold wkn include, i sgplicable. board of di plicaat agency (if differerd fram implementing agencyl, couns with jerisdiction, exc.

LCLE will receive Quarterly Progress Reports and Expenditure Reparts monthly or as specified by LCLE

Advisary Committes and applicant agency.
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J. CONTINUATION

EYes Ona Dr yow plan 1o cantinue this projeci ot the conelasion of federal suppoet?
Simce conlinued VOC A fanding is limited and nor assured, aitzrmate fundisg sources should Be scught. Name the sources and polearal
sources of continued fundisg for this project al the conchusica of Fedenl suppar,

We will continue 10 search for ather funding sources.
Federal, state and local funding will continue to be sxplored,

K. RESOURCES
Descrite the facilities and sdditional rmsaurces svastable 3 this preject, Include e physical Tacsicy where services are provided. If apglicable, [ist giher
available fo Ihis project, de. equipment, supplies, salf ete.
CCR will comtinue to run out of CCR's [ocation.
GRETMA POLICE DEP. will continue to pravide spacs for the Advisory Committes

JPS0 has agreed to host trainings
308 support group will meet in house of CCR 6r different lacatians unidentified due to safiety and security of the victims,

L. AUDIT REQUIREMENTS

All appficatisns masd check cne:

D This prgasizationfageecy eopeads S500,000 or more in foderl fusds dduring the fiscal yeas of the arganizatianfageacy from say aad all psurces inchiding
the ameunt af this spplicatios] AND MUST SUBMIT THE FOLLOWING [NFORMATION:

I, Dareollas sudi

2. Dares covered by lasiaudin:

X Daz of vexi andit:

4 Drases o b cowered by mext audil;

5. Datenextaudit will be formarded 1o LCLE:

E This arganizationiigznzy expends less than §500,000 i fedent fands fram all sauices duning the fiscal year of tbe organizalionfagency,

M., VOLUNTEERS

O¥es [DOho Are you using wnlenieess as march?

Il yes, describe the dutics end Nuacti T by the wol lTedicate the number of wolanieer finers per ducy-feaetian for fhis
application [ibis can be an timate). Wolanieerss® dulics muar directly rzlate ta the Tocns of this project sad mfarmation stated in Section
100 Persnmmel,

&) Yes (T Arc d in pls wilh the Lo Child Protecnon Ace (LRS 15:5ET, |} as apprepiare?

505 group members assist with hesting group meesings & well as assisting vicitms with gaing to cour, filing reports, eic.
The Stalking Advisory Commitiee consist of many agencies that give their time to be part of this committes in order to bring
awareness Lo the underserved crime.

All either work for law enforcement, social services andfor State and Federal Agencies.
ITolker or utilizied, we will obtain 2 back-ground check
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N, REQUIRED COMPONENTS
1. Subgrenices are eequired 1o help wictims apply for victim corpensalion Deseribe o specific plan an how applicars has ar willl inierface with fae Louisisna
Crimz Vicsms Reparaticns Progrean,

JPS0 - Crime Victims Reparations Officer sits va aur Stalking Advisory Commirtee. we have direct contact 2nd we obtain
cantinwed education from this officer on how to file.
Al time information is collect Fam victim, it is determined if victim should be referred.

2. Dxseribe hew applicant hasfwill coardirane activilies with ather crimised justice sy p
coopermive agreements, & copy may be stathed o the application in sddition 10 the brief description,

CCR, will coatinue the path of working the "WHRAP-ARQUND" approach 1o the crime of STALKING.

It is necessary to work with all criminal justice 2gencies in arder to provide complese direct services 1o wictim,

The Stalking Advisory Comminee was created in order 10 cooedinate activites with other criminal justice system/private service
providers in our commuenity, We are proud 1o apnounce this committee has been working for 13 years....

Board Members include rep tatives from 1he following:

JPSheriffs Office - Disricts, Persoanl Violence Burean, Reparstions, etc,.. JPDistric Attamney, City P olice, Mental Health Center,
Meiro Center for women an children, JP Community Justice Agency, Forensic Sacial Worker statioped in Correctional Facility,
Several commanity and private service providers and pur Domestic Criminal Commissioners. ...

service providers in the ity B you bave obtained

3. Iadicale buw the applicant will pddiess @e issve af encouteging the victims 10 repoet 10 lew Policies and p miay be snached to the
spplication i agditien 1o the briel descriplion,

All wiclims are encourage (o repont o law enforcement. ‘We will assist the victim in doing so.

4. Siete Ui the applicant will cosmply with e Louisiana Chald Projecnion Act (LRS | $:567.1) a5 sppropeiste. The Lovisisna Child Provectios Act refor 1o
serozaing prospective emglopees, NOT peporing insiences of child stuse.

Applicamt will comply with the Louisiana Child Prodection AcL
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