LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: C11-5-013
APPLICANT: Gabriel House
PROJECT TITLE: Child Abuse Counseling Program
PROJECT FUNDS :
FUND: by 14,660 80.00% PROJECT DURATION: 12 months
MATCH: 3 3,665 20.00% START DATE: 09/01/2011
TOTAL: 5 18,325 100.00% END DATE: 08/31/2012
Continuation of C98-5-005
PROJECT SUMMARY:

Gabriel House is a non-profit organization providing counseling, educational and
support services for asbused and neglected children. Our staff provides individual and
group counseling based on the individual programming needs of each victims in the
program. We assess each participant in the program to see what their individual needs
are and what are the best services we can provide to restore each child back to a
normal life. Recently, we have seen an increase in the number of incidents involving
our children. We collaborate with Child Protection Services, local agencies and
churches to provide our children with the best gquality services they need as victims of
abuse and neglect.

RECOMMENDATION : FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.
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LOUISIANA COMMISSION CRIME VICTTM ASSIFTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #1657
FOR LCLE USE ONLY: Projectip: C.[[=5- O[3  CVAPurposcares: 2. 3
I. TITLE OF PROJECT 1. [ NEW PROJECT
Child Abuse Counseling Program [E] CONTINUATION PROJECT OF: cue-&mzfc.lo—ﬁ'-orﬁ

3, PROJECT DURATION 4. PROJECT FUNDS

Towel Length: 12 Months (Mo ro ecsted 17 Mparks] Federal Pands: 514,660
Desired S Uece: W 12001 Crsh Muich 50
Deaired End Due: 3172012 In-Klnd Mach: 53,665
” Trtal Project: 518,325

18, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Autharized Oficiak: Martha Newbom-Johnson
Titke: Project Dhrecior

SA. APPLICANT AGENCY INFORMATION
Ageecy Mame: Oabriel Howse
Fhywical Addeesc: 6141 SL Gabriel CL

Ciry: Bason Rouge, Louisiana i 8113118 | agoncy wame: Gabeiel House

Mailing aedreas: 6141 54, Gabried C1, Mddresa: 6141 St Gabriel Cr.

Ciry: Baton Rouge, Lowisiona Zipc TOB1 141 I8 | Ciny: Batan Rouge, Louisizna Zip: TOBN 12018
Ponc: (225) 157-1650 FAX: (225) 358-8625 Phose; (225) 1571650 Fax:(215) 158-B625
Mgsbﬁclﬂ?@:ﬂ.m Empi gabric|T7 T ox.net

Fol Empluyes Tax 1d: T2 - 1404305 puws: 05867 - 1038 CCR CAGEMNCAGE: SFAPT CCR Expiration Daie: 3262002

& IMPLEMENTING AGENCY 7. PROJECT DIRECTOR B. FINANCIAL OFFICER

Nure: Martha Newbam-Johrson Name: Marths Mewbom-Johasun Name; Awedrey Quincy

Titke: Praject Dircetur Tiée: Project Rirecior Tide: Finenelal Dfficer

Agescy: Gabriel | bouse Ageacy: Gabried Hoese apeney: Gebricd House

Address: §141 5L Gaheiel UL Address: 6141 Su. Gabriel Cr. Addrcag: 6141 S0 Gabeicl 1.

Clry: Buton Rouge, 1.4 Zipe TORI1-4118 | Ciuy; Baroa Roupe, 1.4 Zip: TOAI1-411R | Ciny: Beon Rouge, LA Elp: TOBT1-411R
Prone; (220] J57-06500  FAX: (225) J5R-RE2S | Phene; (T25) 157-1630  FAX: (115) 158-8A25 | Phenc: (ZXF)I5T-1650  FaX:[(229) JSR-B&1S
Creal: Email; Email;

9. BRIEF PROJECT DESCRIPTION: (Pleasr do net exceed space prowided below,)

Gabriel Hause is a noa-profit orpanizanion providing canseling, educational and suppor services for shused ang neglecied children,
Our sif provides individual and group counseling based on the individual programming noeds of each wictim in the program. We
assess eoch participant in the program 1o determine whit their needs are and the best snd appraprinsic services we can provide 1o restare
each child back 1o 8 normal life. According to the news media and community meetings, we find that child sbuss and meglect is on the
increase. Recently, we hawe seen an increase in the ber of incid involving aur children. We collaborate with Child Protection
Services. local non-profit agencies and churches ro provide our children with the best quality services they need as victims of abuse and
negled,

Ih:2lng ¢z CERTTN

VOCA PURPOSE AREAS

Please Check Type of Vicsimazntion Served {Check all that apply):

[ |Sexual Assash

(] |Deenestic Abuse

[ | Chitd Abuse

D Previously Underserved

State Type of Previously Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checkiist is self-expanatory. In Project S . applicable bodpet category totals will be automatically entered from
cach of the Detailed Project Budget Summaries, Provide source of Cash andar In-Kind Match, In fast table, check the type af
wictimizatioa fypes that this project will nddress.

CKLIST: YES: N

Are all budpesed items adlowshle per Program Guidelines? a

Were insenactions foll d 1o detzrmime allowabée per 1A mal costs? (] a

Are all line ilem computations conree? [ O

Do ling items add 1o cacgory 1otals? B ]

Have categary talals been mended 10 nesnest dollar? [ O

Each catcgory amesant listed in the table below must equal cetegary somls shown oa Pages 3 through 11.

Person Compdeting Budget Section:  Martha Newbom-lohnson Titke: Project Director

Phone:  (225) 357-1650 Fax: (225} 358-B625 E-Mail:

PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGET LATEGONES FUNDS MATCH MATCH TOTAL

SECTION 100, PERSONNEL 510,050 50 5980 SII,BJDI

SECTION 200. FRINGE BENEFITS 51332 50 WA 51332

SECTION Job. TRAVEL 50 50| O FORMTENT 50

SECTION 400. EQUIFMENT 50 0 50 50

SECTION 500, SUPPLIES A 50 SBE3 2983

SECTION 600, CONTRACTUAL 50 0 A 50

SECTION 700, RENOVATION COSTS £0 50 in 50

SECTION Bof. OTHER DIRECT COSTS 33,178 50 51,302 54,580

TOTAL: 514,660 50 53,665 518,325

RECEIVED ©3-18-"11 21:84 FROM- HOME TO-  CAPITAL DIST LAW ENF PRBOZ/38B4

Provide Sowrce ¢f Cash Match:

Provide Source of fn-Rind Match: Supplies - Envelopesiprinter canridges/videa and workbooks = 883,00

Persormnel Volunteers - 98 hours (@ 10.00 per hoar = 980,00
Utilities Cost - donated services - 10.3 mo (@ 175 ma = 1,802.00
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SECTION 100, PERSONNE

Eover Position Ttk endl Mermes of the emipkoyecs For oach positiors Funded thrmaugh thia grara, For s informasion and irmetion, plest. =26 i the spplication jnyrocions,

FULL TIME EMPLOVEES:

PraTTION TITLE [P o— " .:...:&‘:. m..'.?'_;g;‘ E iy e ._:_-,-":_
- — IR
T w10
T s00) 0103
| " soo0| O | D
T I seoo| O | O
T =3 23 so.00| O D‘
T i | m sl O | O
T T [ = suoo| O | O

SUHTUTAL AMUUNT UF FLLL-TIME EMPLOYEES SALARTES:

FART-TIME OR OWERTIME EMPLOYEES:
e —

FOAMTON TITLE RATLAYEE AAME n u‘E_ﬂ:‘:‘E"n IE:-: i’l" :E: Hodgerirccmak "'_-'ﬂ:
Prujoct Dirceren warthn Newiorn-Johnson PT | s19.56 | 3200 14715 5200 | send,b{ @ | O
Sucial Worker Steghanic Witsan PT | s | 1800 [y s | 200 | s2een @ | O
_T:“‘!"r _ " Lanice Brows | e [ sa0ss | 100 1063 | s200 | s2sem| ® | D
L | soo0| 0 | O
" R i 1T snoe| O | O
i ; L ' il - sy 0| O
O ) 0 saw| 0| O |
soo| O[O |
l ) SAIITOTAL AMOILNT OF PART.TIME AN DYERTIME EMPLOVEES SALARIES: | $10,050.19 | E1EEM0%
YOLLIWTEERS: e
DRTIES: Lo 0. bt w8 - il M, D st sty im0 e Foowt o s profe. For vk levrrion | omte | vssmmsim. | oy

Bl chrpcTan, ERsE TR 19 G Eppiacatinn Imadnactiona,

Schedule visits with families of victims, provide ransponiation for victims s needed, maintain
close contecy with victims throaghout the year.

Assist victims with making phone calls, nasist with persoral care items and clothing a3 needed. 5100 L $510.00
Make referaly for Ippmp_rlal: Suppurt services.

Schedule individual end growp counseling services, answer telephone, assist victims with
completion of informational foemsk filing, assist victims in accessing sppropriate support
services, provide follow-up services,

47,00 510.00 5470.00

SUBTUTAL AMOUNT OF VOLUNTEERS IHACIND RAlaKds]  SOB0L00

SECTION 108, PERSONNEL SUMMARY |
FEDERAL FUNDS 510,050
CASH MATCH
IN-KINE MATCM o 980
PERSOMNEL TUTAL 511,000

a1

RECEIVED £3-13-°11 21:@4  FAOM- HOME TO-  CAPITAL DIST LAW ENF PO@@3/0084

SECTION 100, PERSONNEL

Enter Position Titles end Nomes ol the cinployecs fixe cach position Sanded though s gren, For further infoemerion and dimcsion, plase refzt W e kpplication instuctions.

FULL-TIME EMPLOYEES:
rowres e e w | |l | TED | eem
FT soco| O | O
T seool O O
T soo0| O | O
5T | ol OO
FT seoo| OO0 (00
) seco| O | O |
FT seco| O | O
FT seoo| O | O
SUBTOTAL AMCUNT OF FULL-TIME EMPLOYEES SALARIES: S0.00 | £ B
PART-TIME OR OVERTIME EMPLOYEES: _
rosmon e S — | i || | | s T
Praject Directar Martha Mewbom-Johason pT | mioss | 3200 | ssaes | smoo | sescomo| @ | O
Socisl Werker Sicphanie Wilson PT | $2273 | 1800 | wams | smee | szeeaz| E | O
Counselur Jamice Brawn pT | saose | g0 | mswe | sooe | s2saser| & | O
s O] 0
| smo0) O 1 O
soon| O | O
soo| O | O
w00
SUITOTAL AMOUNT OF PART-TIME ANDYOR OVERTIME EMPLOYEES SALARIES: | 510,060,109 | L0,
VOLANTEERS:
ﬂﬂgﬂh&rmmhma%mmmuhrmﬂumfwmm el [ —
Schedule visits with families of victims, provide transportation for victims as needed, mamtain
:I:f;:mmvﬁgﬂﬁﬁfgﬁm personal care items and clothing as needed. .00 10,00 .
Make referrals for appropriste suppont services.
Schedule individual and group counseling services, answer ielephone, assist viclims with
meIeLinn ot’_infnrmatimnr fon:psk [iling, assist victims in accessing appropriate support 47.00 10,00 £470.00
services, provide follow-up services.
SUBTOTAL AMOUNT OF WOLUMTEERS BH-KIND SALARIES] 030,00

SECTION 108, PERSONNEL SUMMARY
FEDENAL FUNDS | £10,050
CASH MATCH
EN-KIND MATCH $080
PERSONNEL TOTAL 1 511,030

CVA -3




SECTION [00. PERSQONNEL {Cantinued) — BRIEFLY £XPLAIN

EYes [ko  Arejobdescrgiions for each position smached? Wnat, explain

BEY¥es [OHo A resumes for each pasition ansched? IFnel, explain

Al Need fior each position shown aboive; justify nesd Tot overtime:

Social Warker - is necded to provide counseling and educational workshops for victims of child aabuse and peglecl. Positian is needed
1o devebop and implement individual and group counseling sessions on varioas topics in relations to child abuse and neglect,

Project Director - is needed 1o oversee project, develop and implement new programs, provide assistance 1o staff, counsel wilh wictims
of #buse and neglect o make zssessments and delerminatians for appropriate services,

Coumselar - is needed ta provide individual and group counseling sessions with victims of abuse and neglect. Needed ta determine
appropeiate level of individualized care for each participant & the program.

B}  The basis for determsining the salary of each pasition:
Salaries are based on the pay scale by the Seate of Louisisna for Sacial Warkers, Project Directars and Counselors,

C}  Project duties ol each position requesied:

Sacial Worker will canduct need assessments an each participent in the program, provide individual and group
treatment pragram Tor each participant,

fing. Dretermine

Project Director will be respansible for the day to day operation of the program provids assistance to personnel, provide counseling
with the wiclims of abuse, record hours warked and determine if goakss of the mﬂ]u:l arebang met. Prepane educational materiaks and
lirochures, establish training materials, set up workshop sessions, provide administrative assist to ll staf.

Counselor provides individual and group cocnseling for victims of abuse, Tally reports, provides feed-back 10 staff, Monflors and
observes victims of abuse.

D1 Indscate il personeed will be mew or mmngpmmml Il exising. indicae il position has been backfilled. IT this is a conlinuation epplication, isdicaie e
pemsennels orgmal states, [Exisling 1 is an 1 ithay Iy works [or the agency, bel will now be working on grant activitics, I so, the positios
from which the employes was moved mest be filled. Il’muiuyn:u::lueE'n-m:p:nmnpumndmmrumwhwwmwﬂfhlmdhmupm]

Personnel - Existing personne] from previous continuation applications.
Personnel have held same titlle/pesition as orginally hired

CWA-a

SECTauN 200, FRI

E BENEFITS (Empl

er's Share On

Enter the: Indivi ) of the wing fringe benelias Tor each position funded Meough this prant. There are two sets of each benefit below to ollow
bedgeting for cight ,.‘ . For I'urlhu- and direction, please refer 1o the spplication instructions.
Check: [ AN Fringe Bescfias Will Be Pald by Applicant Agency [ Aduitiennl Fringe Denefits Will Be Pald by Applicant Agency
EMPLONTES, RAMES: EMPLOTEES NAMES: (finsimect
SO SEOURITY RATE ALY WITAL SOAL SECLRITY RATE TOTAL
\. Siepharic Wilson 061 52,700 567, 062 50
2 Martha M. Jothnson 0s2 S4BOO >kl 06 4]
3 Janice Brown A2 £2.550/ $I5E) 5 061 L]
. a2 0« 062 [
MEDICARE RATE SALARY TOTAL SETACARE RATE TOTAL
1 Siephanic Wilsan Anas 52,700 335, Q145 0
1 Marha N, Joheson oles g 54,300 S69 onas 0
1 Jonice Brown 145 5 52,550 536 4 Dids 50
L. 0143 50, oes § 50
ot it ReE | wonme | STy, i ibaieriisarica e | vosmo TOTAL.
L 0] s 50
1 50f 50
1 Lol B 50
L L n 30
LATE LAY TPl MCEILANTS RATE TOTAL.
1. Seephasic Wilson 1045 Sla4 S150| o 5
2 Martha M. Jobnson 1300 5ld4 5172 4 L1
3 Jarice Brown [ 5144 si42 50
. _ 0] o 30
i paTE T SALARY TOTAL kit BATE e ToTAL
1 Stephaic Wilson 00 | e 52,700 27| . o 50
1 Marha N, fohrenn 0010 TIFE 4,800 B8] ¢ e 80
4 Jorkoc Boown om0 | Cama 52,550 525) 4 Orma 50
" s 0 O aa 50|
L [ e ALY TOTAL PUSLICTIVATE RETIAERENT AT TOTAL
I £1H 50|
z 50 4 50
1 L X 50
< 50f . Ly
OTHER. RATE SALARY TOTAL. OTHER. WATE TOTAL
L 50 3 sﬂ
2 50f & 50
i 50+ b
& 50 4 £ 0|
FRINGE BEWEFITS TOTAL tAx| 51332 FRINGE BENEFITS TOTAL (B 50/
PLLESE MOTE, IF WiORE TEAM LISHT EMFLOYEDS CRARGES T THIE FOVELT. 7
FLEASE COMPLETE A8 00 EHSU FACE. I By : 51,332
SECTION 1M, FRINGE BRENEFITS SUMMARY
FEDERAL FUNDS 51,332
CASH MATCH
TOTAL FRIMGE BENEFITS 51352
CVA-5




SECTION 5. SUPPLIES

SECTION Az List inems withim this category by major lype; e g, office supglics (pens, pescils, peper, eic], pastege, biask casseme tapes, o, Includ tax and shipping
<omls in Unil Pricz, |§ office sepplics avengs !Sapanmmlm,lg.m Fun l!-mm&m period, do nol wemize iloms, Li a8 “Basic Supply Allowance™
ader “Type™ and Lhe dokiar smount wnder “Totsd Cos”, Picase sefer 10 appli

i
]

TVPE OF SUPFLIES QUANTITY | UNITPRECE | TOTALCOST
200 530,00 560.00
540,00

Copy Paper
Markers, paper clips, pens, peocils, erasers, elc. 200 320000
Letteresd Stationary 200 5250.00 §500.00
Priater Cartridges 200 566.50 5133.00
5000

20.00

50.00
50.00
50,00
50,00
£0.00
50.00
$0.00
20,00
50.00
50,00
S0.00
£0.00

O|jojo|jo|jojo|o|jo|o|o|jo|o|jo|o|o|lalglglals
Ojo|jo|jo|ojo|o|jo|jo|o|o|o|o|o|o|®|®|o|ols

gjgjo|jo|o|jo|jo|o|o|o|o|o|o|o|o|lo|o|&|=]-

s:mom.urmuﬁsmms:[ £733.00 10 Gk bt

BRIEFLY EXPLAIN:

A) MNeed lor snd use of each muger supply ype reguesied:

Copy paper is needed to make copies of clienis® fikes and individual applications to be completed by panticipants,

Misceflaneous oifice sapplies are needed for the siafl and the day 1o day operation, to write with, record information and paper
clips 1o keep documents togetber. Lenerbead and envelopes are needed 1o send comrespondence to clients and families as the need
arises. Printer cartridges are needed to print leriers and envelopes for comespondence,

8) 115 eelatioship w s project,
Clients informationnl data used w keep records on each panticipant,

Video for victims of crime to walch and get a good prospective of what abuse really is and workbooks to work along with the
video, Lemerhead and envelopes 1o send cormespondence 10 cliems and families. Prim canridges are needed 1o print leteers and

envelopes.

CVa -9

SECTHN B: Use this seclios oaly for Pudlicalions,

Currisel,

SEETIDN 590 SUPPU.I?.S (Continwed)

cec. Under fype choase: P — Publicatioss; W = Workbooks; CG —

gides,
Guides; ¥ - Videotepes;, 0 - Ou'u.-rb:nu:uhnnnw]mlutmudshwm;mumLh:Mr when mpplicehie.

TYPE TITLE OF PUBLICATIONSFILMS QUANTITY | UNITPRICE | TOTALCOST 1' r"“’:“m
Vo [Videos - Victims of Child Abuse 200 S80.00 sis00| O 0O B
W [Victims of Child Abuse BooksWorkbooks 20,00 54.50 sso00( OO | OO0 (B3
wo |0 00O
soo0| O (OO
s O (OO
s 0O (00O
|0 (0|0
wmoo(O (OO
000|000
sooe (O | O (0O
so0e| O (OO
s (00
seoef O | OO
s O (OO
swoo( O (OO
o0 |0 OO
SUSTOTAL OF SECTION B SUPPLIES: £230.00 EZ.E.“'.':
BRIEFLY EXPLAIN:

A} The usc ol each request md its selationskip o the projecy Ak explaia the choios of meterink, g Bosed on provious cepericacss or noteonch showing i effectiveness,

ol

Clients informational deta used to keep recards on each participant.
Videa for victims of crime to weich and get a good prospective of what abuse really is 2nd workbooks to woek along with the

video.

Cva-10

SECTION 500, SUPPLIES SUMMARY

FEDERAL FUNDS S100
CASH MATCH

IN-KIND MATCH 5383
SUPPLIES TOTAL S083




s B0, O DIRE
lizmize esch oype  eg, sudil, rest show square fostage
i Movarh e, Prorale and ulility bills, Show methed of desermining cost, Please refer o

and cost per squere fool), phone charpes, ulililics, printieg, duglicating, nogstratios fees for
il ons oe diath

2
El
]

TYPE OF OTHER BERECT COST METBOD OF DETERMINTNG COST QUARTITY LWIT PRICE TOTAL COST

§2,760.00

Rental Expense 1200 Sq. 1L & 19.2 59, fl. = 230 12.00 £230.00

Telephons Estimnated Cast 12,00 13437 541844

Urtilities donated Besed on everage monshly cost 1200 515008 51.801.52

50,00

50,00

50,00

50,00

30,00

S0.00

50,00

£0.00

50,00

50.00

50,00

iojgojg|ojo|o|jo|o|jolo|oljo|a|a]s

30.00

gjojojo|jo|o|o|o|alo|alalolo|als
gjojo|jo|ojo|o|ojojo|o|lale|olols

BRIEFLY EXPLAIN:
A) Need for each type lisied; asd
Office space is needed for scafTuse to coordinate all services for victims of crimes
Uilities ane needed to provide elecericity in the office where victims of abuse can come for counseling and other services
Telephone is needed for office siaff, valanteers, and clients’ use, Staff and volurteers are able to schedule counseling and
group sessions for victims of crimes,
Wictims of crimes are able to contact staff via telephone.

) Its eelationship 1o projocl.

Office space willl albow space La set up workshops, group and individual counseling sessians and storage of all recocds,
Electricity is wital in order to maintain a safe enviranmendt,

Telephone is ilabe b direct services requires that the program coordinator be accessible at all times.

P

SUBTOTAL OF OTHER DIRECT COSTS:|  54,980.36 |£- o

= dblid M

SECTION §Hl, OTHER DIRECT COSTS SUMMARY ]

FEDERAL FUNDS 53,178]
CASH MATCH

IN-KIND MATCH £1,802

OTHER DIRECT COSTS TOTAL 54,980

Cva-13

PROGRAM NARRATIVE
A PROBLEM DEFINITION

1. Idensify the mature and magaimde of the specific peoblem existing in your paricular commumity that needs 10 be addnzssod thrregh this propased projest,
Dopcumen the need, 262 the symptoms or sebetions. Be sure fo include curmeat valid local datm \o seppoet the justificesion, Give the sourte asd date of yoar
infiormation. Srate the necds of youw ageecy and (he needs of the ri:lim;&rymrmsmurﬁluﬁspmﬁmmdjmiﬂ-hmd&rm:pmﬁudmu

Prablem: During the past fiscal year, 7-1-2010 1o 6-30-2011, the Lovisiana Diepartment of Secial Services, Office of Community
Services, stalistics shows that during this period there were 2,365 children investigated os possible viclims of child abuse/nepbect,
physical abuse, sexunl abuse, and emational abuse resulting in 387 validated investigations by the Louisiana Department of Social
Services, Office of Commyunity Services, Statistics conducted by the Louisiana Child Protection Services shows that for the same
periad (7-1-2010 to 6-30-2011) there were 681 alternative responses 1o child abuse cases {emoctional, neglect, physical and sexual
abuse) cases reporied. Far the calendar year 2010, there were § reported alleged Child deaths in Eas: Baton Rouge as reparted by the
Deepartment of Children and Family Services,

Meed: The Department of Health and Human Services/Department of Secinl Sercvices has determined that there is a need for
additional counseling and suppart services fo strengthen our family structure in East Baton Rouge Pagish and surrounding parishes
with the services to include crisis intervention, individual and group ce ling. group therapy, conflict resolution, wiol
prevention skills and family life training skills. In addition, there is o great need for education and support services in the areas of
child abuse and malestation of children,

There is a great need to pravide additional parenting skills training and sducarional chasses for the parents 1o prevent the liketihood of
child abuse and neglect. Cur parents continue to be of 2 younger generation and are single parents rying to r2ise children when they
have no clear understanding of what pareating is all about.

2 Describe gap in commanity resources and how the gep was identified Explain whet need is ercaied by this gap in servicecipengmns.

The gap in community resources is the lack of awareness nnd 2ccess of the resources available for children.

We find that there are many community resources available in the cammunity but the people are not aware of the resources available
to them and haw to access them. As we look for sapport services and referral services, we find that our clients are not aware of the
services available to them in the community. Many of the victims who need the services and resources, hear abowt the services From
their neighbors, fiends, churches and family members.

The need created by this gap in services/programs is a lack of awareness and how to access the services available in the community.
There arc many services available in the community for victims of child abuse and neglect, however, in many cases, you have 1o find
out about the services via the imemet. Unfortunatley, so many of our victims of abuse in the community carmot 2ford ta purchase a
computer, therefare, this very valuable toal is pot readily available to them 1o search for apencics in the anea offering the services they
need.

CVa-14




20-09-15 3051 HOME

B.GOALS

GOALS: The primary mission of all projects i to Bave 3 posative impact on the victims, not just o acoumulate stristics on how many are served. Besed on the
peoblem mentified, BRIEFY state what the peoject hopes s socomplisk, Do this by providisg @ clear simemest of the effect this peoject will have os the problem,

Goal I: To nssist 25 direct victims of child abuase ip recovering from the rauma associated with the crime of child abuse and neglect,

Gual 2: Educare and assist victims of child abuse with suppon services available in the cx ity, Le. gency fi
assistanos and a safe havea,

C. OBJECTIVES

DBJECTTVES: Provide af leasi TWO [2) measurahbie objectives lor EACH geal. Objectives need 1o be measuruble, observable aspects of the program
Ideraify wha, what willl chasge and by how mech. Use shsala not p and be sure o Esclude 8 basedine number.

Goal 1! Objective 1: To provade individualized and group ting for 23 children who have suffered from the rauma associated
from child sbuse and provide counseling with family members 1o aid in the recovery process far the victims. Of the 25 penicipants
receiving counseling, we expect 20 to recover from the trauma of child abuse,

Olbjective 2: Provide 25 victims of abuse information and referral services available 1o them as victims of crimes such as
psychological, child protection, medicl services, and other services as needed during the process,

Goal 2;

Objective 1: Provide educaticoal material and videos for 25 victims an the the signs and dangers associaled with child abuse. Ofthe
25 panticipanis receiving educztional materiol and viewing the videos, we expect 25 participants to receive the materials and watch
the videas 1o edwcate them an the signs and symploms of child abuse and neglecl.

Oibjective 2: Project Director and trained volunteers will provide 25 victims of child abuse and neghect with a liss of support services

availoble in the community for medical, emergency aid and finencial assistance and provide viclims with assistance in obtaining the
heip they need fram approprise and available suppon services,

Allef the 25 panticipants in 1he program will receive a list of support services and assistance a5 needed that is svaitable te them in the
COMMURILY.

Al goals and objectives will be achieved during the project period of September 1, 2018 thru August 31, 2012
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B. COALS

GUALS: The primary missien of ef projects is o Bave o positive impact on the victima, Rot just o sccamlie susistics on how muny e senvod. Bsed o te
prodlem idensifing, BRIEFY siewe whe the project hopes D thvin by pronviding m clor of ihe cffeet iy prjocs will ki ua the pechlem,

Coal I: To assist 25 direct victims of child sbuse in recowering from the mauma associaied with the crime of child sbuse and peglect.

Gowul 2: Educare and assial victims of child sbuse with suppor services availablz in the community, i.e. emergency finencial
esyisiance and & safe haven.

G OBJECTIVES

OBIECTIVES: Provlde st lenst TWID (2} racadurabie abjectves for EACH poal, Otfectives need 1o be measurable, odservibie spects of the peogram,
Henaify whe, whan will changs and by bow much. Use Dumbers, el pe tages and be pere toisclede o hescling aumber,

Gonl 1:
Objective [: To provide individ d and groap counseliog for 25 children who have saffered from the mauma associated from
child sbuse and provide counseling with family members to aid in the recovery process for the victims,

Ofthe 25 penicipants receiving ct ling, we expect 20 1o recover from the rsums of child abuse.

Objective 2: Provide 25 victims of 2buse information and referral services availnble to them as victims of crimes such &
paychalogical, child protection, medicl services, and other services as necded during the assessment process.

OF the 25 participants we expect to refer 75% of them 1o referral services provided by other sgeneies in the community.

Goal 2:
Objective 1: Provide educstionel material and wideas for 25 victims on the the signs and dangers associated with child abuae,

OF the 25 participants receiving educationsl maerial and viewing the videos, we expect |00% of the panticipants 1o receive the
maderiaks and watch the wideca to educabe them on the signs and sympoms of child sbuse and neglect.

Objective 2: Project Director and oraired vobunaeers will provide 25 victims of child abuse and neghecs with & list of suppon services
evailable in the ct ity far ical, gency aid and financial assistance and provide victims with assiswnce in abtsining the
help they need from approprise and available suppor services.

Of the 25 panicipars in the program 100% of the panicipants will receive & lisl aff suppost services and assistance &5 meeded that is
availahle to them in the communily.

All gools and objectives will be achieved during the project period of September 1, 2011 thru Augus 31, 2012,
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D._ A IES ! METHODS

LLigt the specific aclivities andior services (o be peowided thal wil ish the abjectives, Must include a timetsble fr achieving the verious componcats ol
ﬂurﬁmLTﬂu?ﬁl:Mslw:ﬂllmgﬂw Thummtﬂu:bmtmhﬁu.lsmﬂhmm IF this is a saining project, omil this page and
comgleic D-1 Training Pregrams

Goal 13

Objective |2 Social Warker and Project Directar will provide group and individual counseling for 25 victims of abuse and provide
autreach services for victims' families, educating them on the dangers associated with abuse and neglect. Counseling sessians are |
142 howrs group sessions, 2 times weekly and 10 hours of individual sessions per victim. Praject Directar is availzable for victims on
a 24 haur basis via telephone.

Objective 2; S1aff and wolunteers will make every effont 1o colisborate with ather agencies in the community and parish to be
infosmed of amy addilionzl services availzble to benefit crime victims with an cmphasis on children. The collaborative services will
be completed oo a daily andfor as nesded basis to ensure our clients have the best suppart services available in the community.

Guoal 2;
Ohjective 12 Voluntesrs will distribute brochures to other agencies, churches and in the community 1o announce services available 1o
victims of child abuse and n:glm_

Object 2 Volunteers will be trainedd to provide refermals for medical and professional services, Project Director will provide
brochures and flyers on the services available to assist victims of crimes.

All goals and objectives will be achieved during 1be project period of September |, 2011 through August 31, 2012,
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E. DEMOGRAPHICS
1. This pregect senves the fallowing Congressional Districifs)
Ov O O3 O« @Es O O7 O A0 iSacwide Project)
L Type of Organizaiions:

Agplicant Agency: O Law Enfc [m i O Court [EMen-Peafit Orgenizasion O Tritel Govemmest
Check the ong answer that best describes the ergasizali reing WOCA Formula Grant Peogram lunds,
& Communiny-Based Crganiantion O Prsecution
0O Ceun O  Sexusd Assauk Program
O Domesiic Viokenee Pragam O  Sexual Assaol State Coalition
O Eoemestic Viokescs Stale Coalitios O Tribal Coatition
O Dual Program (Sexual Assaelt asd Domestic Violence) ] Tribal Gevemment
O Dual Staie Coslition {Sexeal Assaull snd Desmestic Violence] [0 Tribed Sesual Assall andior Domestic Vinkence Program
O Goveramen Agency (Depaniment of Humaa Servicss, Berszu of Healds) O  unit of Local Goveerment
[0 Law Enfercement O UniversitySchonl
0 Probation, Parcle, or Other Comectional Agency [ Other (Specify): Mos-Profit
O¥es [EMo s this o foits-based organizatina?
OYs ENe Is this a specific dry-Basod GanT
5 A il | Il ] EM
1. Mame ol the indvidual ible for assisriag victims s regand 10 accessing and using the LAVING sysiem:
WAME: mowe:{ ) - Buans

O ¥es [CIWo 2. Does this individual also serve as agescy’s peinl of contact for LAVMSY I not. plesse provide name pnd conlact infiarmation:
MAME: nmoz( ) - s
Oves ONo 3 Has@is individual atteaded trainings provided by LCLE 0 leam how wictims are served by LAVNST Bl o0, ageacy will nequest LAVNS
trainirg from LCLE within 30 days of ward, MOTE: More infarmalion regarding the LAMNS peogram, including waining infomiton, can
be fowad ak: helg:tfele 1a aovdproorpsedlaves sy,

Ove One 4. Docs the agency have posiers displayed for promoting LANNS end beochrerzs readily availahle 1o victins? 1 ne, please po io the LCLE

wehsite 10 reqeest free LAVVG ials At v Bele |n senlavms.
G. CRIME VICTIMS REPARATIONS (CVR}
EYes O § 15 same individeal ible fior axsistng wictims in negard s services availeble throegh the CVR program? I not, please provide name asd

comcacl infommetion; i
wuue Martha Mewbarn-Johnsan
B ves CNo 2 Ducs the agency kinow wha the Crime Victims Repargions {CVR) Claims Investigator is st the Parish Sherdls Office?

ruawe {225) 157-16350 (L

E¥es Odo 3 Does the sgency heve postess dsplayed Tor ing CVR and brock readily available so vichims? 1 no, please fioe o writien regues!
[contac person, pgency mame, mailing addeess) for free CWR posiers and brochoses 10 225-925-6159, NOTE; Maes infommalina regarding
the CVR pengram, incleding mpplications and ether fooms, can be Toend a1 htigp Mele de sovipresmamelsvr asp
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H. rRIOR RESULTS (For Continuition Projects tnly) L EY, UATION AND IMSSEMINATION OF REL . ATING

I, Besed on the objectives of the peevious applicaion, what were the measerahle nuscomes? (Refier o the presious peoject’s performemos stated in the quarily A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
progress repons and other additionadl infonmatios)
I.  From who will the data be eollecied — whet i the souree

Based on our ohjectives for the program of providing individual and group counseling for 25 victims of child abuse and neglect, we
met our goal and objective by providing services for 2§ wictimes of crime. The data will be collected from each individual receiving services as o victim of child abuse andfar neglect.

We provided referral services for 25 victims of crimes, therefore, meeting our goal of providing services to 25 victims of child 2buse,
2. When wil the dats be collected?

We met our objective to colizborate with other bocal agencies and churches in the communicy by aitend meetings held at various The daa will be collected as o part of the initial intake process and during the follow-up process.
agencies and churches 1o make sure each victim receive the best suppan services available in the community,

3. Who wil collect end anatyze the dale?
Project Direcror and Social Worker

4. Who will be respoasibie foe submining the dais for the Qeancrly Progress Repons: Stale name end coninct information,
M Manha Newbom-Johnson Paese: (225) 357- 1650 Eanil:

2. Dnd the project work &5 expecied? Explain,
5. Follewing cvefustion, who and how will updating or revising of the project's stralegy be zocomplished?

Ves.

o ; The Project Director, Social Worker and Counselor will moaitor the evaluation process to make sure the datz is used 1o moke an
\h\eq?deevferyeﬁ‘bnmmahcsuremu[msm:odmmblcgmlnndnlﬁ:mimmrwmnrmmmﬂmpmm:muu revisi Jlnmcptng;mlnrnmtdsc of each paricipant in the pea R o
participants in the program.

6. Name the recipienis wha will neceive the project’s resulis end the schedule -nrrtpomngtl: munlh!r qeanerly, yomly), Recipicats MUST staic the Lowisiens
Mmmhwwmﬂw P by 88 specified al awerd amc, Recipicns
1, e the eriginal jpoals asd ebjectines boen revisod? O ¥es & re should eiso inchade, il epp board ol mpp w{dﬁf&tmlﬁuﬂm@lmmlmgmb.mﬂsvﬂhpmdlmm
2 £ 4 oy jrooes Louisiann C ission on Law Enff Agency l':'xt" 11.,'
B Yies, explais what ill Be made in the cossaustion ol this el wl ece, +
Pl changes wi is project end why? B of Di e %Ml‘:‘r&: F vr,l.r;-,,, .t,f:ll.—lt
Applicant Agency "’-'-‘-F%}'-ﬂ'hrr- Tefe ;ET'
C¥A-20

CVA- 19




J. CONTINUATION
Bl ¥es [JWo  Dovou plan to cominue this project et the conclesion of federal suppon?
Since conlinued VOCA funding is limited and nnl assened, abiernate funding sounces shoudd be sought, Mame the sowces and
potential sownces ol continued funding for this projece at the conchesion af Federsd suppost.

s, we: plan to continue this much needed project for our children in the community.

Potentizl Sources of Funding:

Entergy Corp.
Peamingtan Family Foundation
Fund Raising Projects
Danaticns
K. RESOURCES
Deescribe the leeiitics and additional nesources svailsble in s projecy. kachide the plysical ficTty where services e peovided, 1Fsppli list other

awsilable g this project, e equigmene, supplies, seall, eee,
We have an office complex with 3 offices and space for individual and group counseling. As we schedube the classes and it appears
that more space is needed, we relocate the classes to 2 focal church that we panner with to utilize additional space.

L. _AUDIT REQUIREMENTS

Al apglications mus) check pag:

D This organization/agency expeads S500,000 or mees in fedzral fusds {during the fiscal year of the orgenizesion/egency from any rnd &l soerces incloding
the amoent of this application) AMD MUST SUBMIT THE FOLLOWING INFORMATION:

5, Daicollas aud

2. Dales covered by kst andic

3. Dakcof sext audit;

4 Duees tohe covened by next audit:

5 Dt neat audit willl be forwarded 1o LCLE:

@ This organizazioniegency expends less than £500,000 & Sdemi fends from all scurces daring the fiscal vear of the o gasizalioslagency,

M. VOLUNTEERS

Bl ¥es Mo Aseyou using woknieers as maich?
Il'yes, deseride the dulics end fusclions perfs by the Eadicate the member of welumicer Bouns per dety-funclion for ik
application s can be as estimaic). Wolunicers” duties mast directly relaie i the focus of this project and information stated in Section
| M) Persoanel,

s OONa  Arc volustoens screened in compliance wilh the Losisiasa Child Pratection Act [LRS 15:587. 1) as nppropriass?

Wolanteers schedule visits with famdlics of victims, provide limited transpartation for victims as needed, maintnin close contact and
follow-up with victims throughout Ibe year. Assist victims with making telephone calls, assiss with personal care items and clathing
as needed, make refemals for appropriate support services.

51 hours (@ 510,00 per howrs = $510.00

Schedule individual and group counsefing sessions, answer telephone, assist victims with completion of informational forms, filing,
assist victims in accessing appropriate support services, and provide follow.up services,
47 Hours {@ 510,00 per hr. = S470.00
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N. REQUIRED COMPONENTS

I Subgrnices are reguived 82 help victims apply for victim compensatins, Desoribe a specific plan on Bow spplicant has or will imerface with the Lovsiona
Caime Victims Reparetions Program.

Duzing the individuzl endfor group counseling sessions, all victims of crimes will be educated an the basic requirements of he

program, the qualifications, crimes covered, eligible expenses and the award limis. The victims will be given the name and contacl

information of the CV'R. representative for this pasish. Assistance in the completion of the necessary forms will be offered to all

victims af crime in the program,

L Describe how i hastwill dii izs wilh ether eriminal justice sysemfprivale service providens in the communiny. [F you have ofbtamed
‘coopemitive agreements, 4 enpy may be ptached 4o the agplication in adéition 1o the Brizf descripcion,

Appticants will attend various mestings held in the commumity by other local agencies and praviders of services available for
children. Applicant agency will look up on the internet the local agenci offering assi to children suffering from child abuse
and neglect. Referrals will be given 1o crime victims for services we do nat provide in house.

3. Indicatc how the applizant will sddrss the issse of enscouraging the wictims o report 1y law enforcemese. Policies and procedures may be stached 1o e
spplication in edditicn to the briel deserption

Dring the individual and group ¢ ling sessions particiy in i program will be made aware of the Fact that it is their right 1o

repart any crime they are involved 1o the local law enforcement agency, Staff will encourage the crime victim to report 2ny and all

crimes in which they are a victim. The telephone numbers will be provided if needed by the victim of crime,

4, Suwe that the appiicent will comply with the Lowisinea Child Prolection Act (LS 15:587, 1) s sppropuinte. The Lovisiana Ckild Projection Act eslers o
isg ive emplk NOT reporting i of child shuse,

Gabriel House will comply with the Louisians Child Prosection Act (LRS 15:587.1) as appropriate.
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