LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-4-011
APPLICANT: St. Landry - Evangeline Sexual Assault Center
PROJECT TITLE: Victim Assistance Program
PROJECT FUNDS :
FUND: % 47,722 80.00% PROJECT DURATION: 12 months
MATCH: % 11,931 20.00% START DATE: 11/01/2011
TOTAL: % 59,653 100.00% END DATE; 10/31/2012
Continuation of C00-4-007
PROJECT SUMMARY:

The St. Landry-Evangeline Sexual Assault Center (SLECAS) provides help, healing and
hope to survivors of sexual trauma and their familiy members residing in 5t. Landry and
Evangeline Parishes. SLESAC offers short-term crisis counseling, 2d4-hour crisis line,
medical advocacy, in-services training and community education.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW 1S RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFFE.



VOCA PURPOSE AREAS
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1. TITLE OF PROJECT 2. [ NEW PROJECT
Wictim Assistance Program [ CONTINUATION PROJECT OF:  C10-4-012 PROJECT BUDGET SUMMARY
3. PROJECT DURATION 4. PROJECT FUNDS INSTRUCTIONS: The Cheeklist is self-expl ¥. In Projoct § v, applicabls budgel category tatals will be autcmatizally entered from
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Crisis Hot-line, medical advocacy. in-service fraining and commumily prevention education. Funding o continue this project
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SECTION 100. PERSONNEL
EnuPuiimTrﬂ:imm{&mmhmmwmmhmFuﬁmmmmdmﬂmmmumﬁmm

FULL-TIME EMPLOYEES:

FaSITIN TITLE EMPLOYEE SAME T ﬁr T:ﬁimtlg :?rr:: TERChaY —Fﬁ‘"'é
Executive Direcoor Lauen Balthazas e | szaszo0 | sioes | 1200 | sisestaa| @ | O
Office Munager Jenetie Thamas | sza0000 | ezsom | 1200 | siso00me| @ | O
Thermpist LaPearl Keys e | szaooe | asars | r2ee | ssenaz| O[O

T soon| O | O
T soon| O | O
T so0n| OO
T soo0| O (O
T sooe| 0| O

Furdhy

SUBTOTAL AMOUNT OF FULL-TIME EMPLOVEES SALARIES: | 538, 164,56 £ 2 5,

B

PART-TIME O OVERTIME EMPLOVEES:
oA Tt
OSITHON TTLE . EMPLOYEE MAME pi ;._..":.‘,:uu':’n .:"j: :ﬁ,ﬁ :‘:.: fipemrrie el ':"“":
PT soo0| & | O
seco| O [ O
o0l O] O
seo0| O | O
seoof O | O
smoo| O | O
sooo| O | O
smoo| O | O
SUBTOTAL AMOUNT OF PART-TIME ANEHCA OVERTIME EMFLOYEES SALARIES: 50.00 | £ e
VOLUNTEERS:
:ﬂ:ﬁ:ﬁg:::ﬁ::;:;:::::%Duhmaﬁmﬁumﬂuuhudﬁhw*nfwhﬂm&ﬁmﬂh ::: J:x:ﬁh AT TOTAL
Answer 24 hour crisis hotline
99310 S10.00 50,931.00
Medical Escorts provided in hospital emergency rooms
200.00 510,00 52,000.00
SUBTOTAL AMOUNT OF VOLLINTEERS IN-KIND SALARIES:| 511,931.00

SECTION 180, PERSONNEL SUMMARY
FEDERAL FUNDS 538,165
CASH MATCH 0
-KIND MATCH 511,931
PERSONNEL TOTAL 550,096
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SECTION 100. PERSONNEL (Continued) - BRIEFLY EXPLAIN
Bves [DMe  Acejob descriptions for each position atinched? I not, explain:

B wes [OMo  Arceesumes for each position anechod? I sal, expluinc
A]  Becd for eazh pasition skawn abore; justify sccd for overtime:

The Executive Disector (Laurs Balthazar}- This position is needed 1o provide administraiive support, supervision and oversight of
the daily aperatians of the agency and this grant project. This position will also assist in conducting initial assessments, praviding
individual, couple, or family counseling, providing expert coun testimony, making referrals and recommendations to service providers
or paher advacacy 10 sarvivors throaghout the judicinl process and overses/supervise all medical advocacy.

Office Munager (Jenette Thamas)- This position is needed 1o organize and assist in the daily operating functions of the ageacy, and to
ensure ditect services are offered in a tmely manner o crime victims through the 24 hour crisis line, medical escort activities, and the
scheduling of intake assessments and counseling sessboas. Office Manager will also assist therapist in completing nifial assessments
of intake clients and zssist in making referrals under the supervision of the theropisL. Office manager alse in is charge of dodng
financial reimbuersements for this grant project. Therapist (LaPear] Keys)-This position is needed 10 pravide direct services to crime
victims in individua) andfar group counseling sessions; and 1o ensure that refearals are offered to crime victims.

B)  The basis for determising the salary off cach: pesition;

The Executive Director (Laurn Balthuzark Ouly 41% of this grant's budget will be allocated for ber o Rulfill the required
administrative functions specified in section A. The remaining 10% reflect her time supervising the dizect service prowviders, The

directar's salary is based on & par-time position consi with the directorsfadministratars of rupe crisis programs in the stale 2
moaitored by LAFASA. Office Munager {Jeactie Thomas)- 100% of this pesition will be funded through this grani for a 12 manth
period. The salary is compuruble 1o office ‘edministrative assi secreiaries employed by other rupe crisis centers,

Therapiss (LaPearl Keys) - anly 14% will be funded through this grant for |2 manths, The salury is compurable to therapisticounselor's
employed by ather rape crisis centers.

T} Project duties of ench position requested;

Executive Director (Laura Balthazar}- In addition to administrative duties and oversight of this grant project, the direcior will
respond to medical escorts when needed, make refermisfrecommendations, answer crisis line in an on-call capacity, and supervise the
co-ondination of the center's volunteers.

Office Mannger {Jenette Thomas)- This position is responsible for scheduling sppointments, mainenance of offkee and client
files, monisoring the crisis line, assisting Director in grant preparation, payroll, meathly billing, clerical duzies and answering
office phone.

Therapist {LaPeart Keys) - The therapist will be responsibl Tar delivering direct servioes (intake individual cot I8
eee) The therapist will alse respond to referrals, schedule appeintments, and supervise the coordination of the cenmter's direct services.

D) Indicaic if persosasd will be new or existisg persoanel. IF existing. indicmez il pesition has been backfilled. IF this & » contisustion application, indicas the
personnel's eraginel siabes. [Existing p | is an empleyee that ty warks for the agency, bul will nuw be workisg on gren) activities. I so, the pasition
from which the employee was moved musl be Tilled, IFemployee is seme Fom the previous grsy, indicate il the employes was originally hired For et position.|

The Executive Director (Laura Balthazas) is an existing position hired in 022008 to replace former Directos,
The Office Manager (Jenette Thomas) is the original hire for this position.
Therapist (LaPearl Keys) was hired on October 2%, 2007 to replace the foemer therapisL

Al disties will remain the same for these personnel and that is to handle 2! odministrative duties snd oversee projects 2s il pertaing
to this grant,
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Enter fae Individeal Mamefs) of the emp

SECTION 200. FRINGE BENEFITS (Emplover's Share Only)

iving frinps benefits for each pasitins fusded through s grant. There are tun sets of cach benefit Belme 1o allow

SECTI

300, TRAVEL

bedgening fer eght emplayees. Fer fusther i ion and di please refer oo the epplication irstruztions.
Check: @ A Fringe Besclits Wil Be Padd by Applicani ARency (O] Additionel Fringe Benellts Wil Bz Paid by Appllcant Ageney
| IDMPLOATEES M MEE: EMTLOYTES' NAMES: (Corsirme)
SO0 SECLRITY AATE AL SOCALSECRTY RATE oA
;. Lairz Balthazar 62 e [ 50
1 Jenege Thoras e+ S1,116) ¢ 062 g0
1 LaPerd Kays 61 S316] 62 50
. 082 50, 062 0
WEDNCAE WATE [t Sia]  SALMAY T WEDICARE RATE TOTAL
 Laura Bathomar s [ ss 067 s218|, 0145 50
2 Jenere Thoms oas | sisann 5261 0145 50
3 LaPesrd Keys ; $5.007 73|, 0145 50|
A 50|, s 50|
prcrciond - bicmbad hincaatl IR TR RN R RaTE AL
L 50 5 50
3 50| . 0
1 50 5, 50
" $0) g b1l
X RATE SALARY TOTAL WOFSOAANS COMIENEATION RATE TOTAL
1, Loura Blplthenar i Eerd] S15.067 Lx 13 S0
T — w021 513,000 5378 4 50
3 LaPear Keys: 0021 55,097 5107} + 50
. N 0
mT: LATE ALY oA m’lf RATE L
L | 50 5 50
80| 5 80
1 50| 5 0
& il Y i
PUBLICPRIVATE AETREMENT FATE SaLARY TOTAL PUBLICYSIVATE RETREMENT RATE TOTAL
] 0], 50
. 50 50
L 50] » 50
? | 50, 0
R | SALARY TOTAL OTHER: RATE AL
L 50) g 50
2 | s 0
3 < 50| 4 10
[ S 80 0
FRINGE BEMEFITS TOTAL |A) 55719 FRENGE BENEFITS TOTAL (B) L1
mﬂulmlﬂ IID{:-EGTWFIE CHARGED TD THIE FROUELT, Frirl Blﬂtﬁh T{lll\] +] T]g
SECTION 130, FRINGE BENEFITS SUMMARY
FEDEHAL FUINDS 3N
CASH MATCH
| ToTAL FRINGE BENEFTTS | 53,719
CVA-$
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Temine wavel of peoject . Milezge is in agency owned vehicles. Charpes are not to exceed established sgency travel rales, bul in nn case
can this exceed curvent Lovisiana Travel Guidclioe rates. Oy $0% o ant-afmare travel relmborsement and requdnes priar sppraval from LOLE,
LOCAL TRAYEL: MAME/POSITION TITLE/FURROSE OF TRAVEL s s = Il 'Hlm;"m
coe: Laura. Ballbvazar l !
e Executive Drirector 20.51 1,500.00 sTeso0E OO
muwe: Prowide supervisian in bath parishes, networking and train
o LaPear] Keys
e Therapist S051 | 1,994.00 sepss| @ (OO
nmrose: 10 85515 crime victimes in bath parishes
s
. o0 (0|10
naroee !
s
frens: o000 0O
PURPOSL
SUBTOTAL FOR LOCAL TRAVEL: S1,781.94| c- Conters
1 TG = aionad i
WO LOCAL -STA TEOLT-0F-STATL TRAVEL TRAVEL BATEE: | rmwm |
O AMERGSITION TTTLEv A5 o7 TRAVEL TEAERT FHOM ™ | rlclm]
- 1 1
e lolo|o|
s
s
e ojo(o
rauroes:
-
e Oo|a|d
e
COMTINGED FROM amLINcT rOTAL miLes mo,of | maor [ mpas Altfupg | ROPGING | OTHER ToTaL T,
ABOVE TABLE RATE e tosT e Mencrited oL o i 2l i Lo re |
o— 5000 ne|Od|010
roaa 50.00 sam| /010
e 50,00 s OO
SUSTOTAL FOR KON LOCAL IR-5TATE AND DUT-OF-STATE TRAVEL COST: 00 E‘a‘:-?_
SECTION J00. TRAVEL SUMMARY
FEDERAL FLNDS 51,782
CASH MATCH
| TN-KIND MATCH
| TRAVEL TOTAL 51,762
CWA -6
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SECTION SM. SUPPLIES
SECTION A; Last iterns within this category by muger tepe; e g, oflice svpplics [pens, pencils, paper, 0.}, postgr, blank cassene tspes, eic. [nclude tan end shippiag
dts in Linit Price. 7 office sapplics averege 550 per moats o less, e, S600 for 3 12-monss granl period, do noe ilemize items. List ux “Besic Supgly Allowanee™
under “Type” aad the doffer amoust under “Tewsd Cost™, Please refer o pplication i ins for deccti

PAID WITH

TYFE OF SUPPLIES QUANTITY WNIT PRICE TOTAL COST

1200 550,00 560000
4,00 54400 S176.00
30,00
50.00
50,00
30,040
S0.00
50.00

Basic Supply Allowance

Pastage

50000
50,00
50,00
50,00
50,00
50,00
50,00
50,00
SO0

50,00

gjo|Q|o|ojojo|jojojojo|jo|jo|jg|ojo|jo|a(al-
g|o|jo|jo|o|o|o|o|o|o|jo|o|o|jo|o|o|o|g|d)-
g|jo|ojo|oja|o|o|jo|jo|a|a|lo|o|ja|g|o|Oo|d|=

S0.00

SUDTOTAL OF SECTICM A SUPFLIES: 3776.00 E—n‘u-n

BRIEFLY EXPLAIN:
A) Meed for and use of each mejor supply fype reqeesied:
A Basic Supply Allowance is needed to repbenish basic office supplies such as ink canridges, copy paper, £1c.

Pastage is needed ta mail out client noticesfappointments, moalhly reperts and manthly bill pertaining 1o SLESAC.

&) lis relatinnship o this project.
Supplies needed For basic office operations, client case 21 staff toals, 2nd general items to Facilitate 2 guality service

delivery in two office locations {Opelousas and Ville Platce). These items listed relate 1o the clerical, administrative, and direct
service aspects of this project,

CWA -9
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SECTION 500. SUPPLIES {Continwed)

SECTION B: L this section ealy for Peblicai workbooks, dculum guides, vi eic. Undes oype choose: PP - Publications; W - Woekbooks; O -
Cursi Guides; ¥ = Vi 0 - Other, foemize each ilem sepanately. Include 1x end shipping costs in Unil Price, when eppSicabic.
TVPE TITLE OF PUBLICATIONSFILMS QUANTITY | LNITFRICE | TOTAL COST ""':”“m
r w00 |0 (O[3
P soop| O (OO
P seoa| 00|00 |0
w seo| O (OO
w so0| O (OO
P so00| O (00O
W soo0 | O (OO
P s OO0
P so0| 00|00 |0
so0| O |00
seoo | OO | OO
sho0| O | OO
o0 | O (OO0 (03
soop| O (O (O
s 0 (OO
se| OO | O (O3
SUBTOTAL OF SECTION B SUPPLIES! S0.00 E_E-:;
BRIEFLY EXPLAIN:
4] The use ol cech seqeest asd iss nelationship to the projoct Alsa explain the choice of menesisls, e.g. based os pecvives or esearch shawing its ellectiveness,

=1

C¥a-ie

1

SECTION 500, SUPPLLES SUMMARY
FEDERAL FUNDS 5776
CASH MATCH 50
IN-KIND MATCI
SUPPLIES TOTAL 5176

Revised JULY 2000




Memize cech Ope: cg., eudil, Al (show squanc ﬁ:ug: and coet per qu::r:l!;]fm ﬂ:is, utililies, pristmg, deplicating. megisimtion fees for
haps, et Proraie iel and ulificy bifs. Show mefod of defermining cosl. Please refer 4o ication i iars for direction,

TYPE OF OTHER BERECT COST | METADN OF DETERMINING COST QUANTITY | LMITPRICE | TeTaLcost "“Im:m‘
Payroll Processing Fees Fercentnge of monthiy saleries 12.00 £65.00 smoao| B OO
Telephone Crisis Hotline Awverage cost per month % 12 months 12,00 5110400 S| E| OO
Dernctria Carter, CPA Percentage of Standard Fes Charged 1.0 S180.00 sigoon | & (O 0O
Volunteer Managemens Cost is determined by ami, ordered 40,00 125,00 siopon @ (OO

soo0 0| OO
s | O | OO
ool OO (0O
mao| OO0
so.00| 0|00
soon| O (OO
soon | O (OO
soo0| OO0
som|O(O(DO
so | O (O[O
seoa| OO (0O
SUBTOTAL OF OTHER DIRECT COSTS: | $3,280.00 |- s

BRIEFLY EXPLAIN:
A} Meed for cach gype sied; and )
{Payroll Processing)-SLESAC pulsources its payroll processing due 1a the low aumber of employees. This is the most cost
efective method that provides payroll processing and dinect deposits of paychecks bi-weekly. Also, it calculates and withdraws
the: appropriate amount of state and Federal taxes as well as medicare and social security; il olso generates W-2 forms 2t the end of
the vear, (Phone Services)-This amount helps curtail the costs for kocal and long distance phone usage which is based on the
current average rate established by the local phons company. (CPA)The agency is required to farmish grantors the latest copy of
the 990 financials as required by TRS, onky a percentage of the amount is being requested, (Voluntzer Mgt}-amount is needed to
puchase incentives far volunteers,
B) s relationship & pmject. )
(Payrall Processing)-facilitales sound payroll processing practices by ensuring timely payment of payroll and all tax filing fees,
(Phane Services)-essential 1o allow public access and conlact with the cenler 24 hours a day, (CPA)is a r-eussil.‘:.rlll? ensure that all
funding received is documenzed and expenses werified for grantors.(Volunteer Mgt)-By providing continuous training and
incentives to walunteers, il keeps them mativated to continoe to volumeer their services i SLESAC.

SECTION 800, OTHER DIRECT COSTS SUMMARY
FEDERAL FUNWDS 53,280
CASH MATCH
IN-KIND MATCH
OTHER DIRECT COSTS TOTAL 53,280

W -13
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. identify the nature end magnitude of the specific prodless existing in your particular comemunity that nceds to be addressed @reugh this proposed project.
Oncument the need, nel the symploms or selutions. Be ssee o inzluds cument valid Incal data 1o suppart the mstification. Geve th scunss end date of your
information, Stale the needs of your apescy end the meeds of the vietims in yoer anea a5 rhated s this problem and justify the need for the proposcd pmiject,

The 5t. Landry- Evangeline Sexaal Assault Center (SLESAC) is a non-profit organization whose mission is 1o pravide help, healing,
and hope to survivors of sexual trauma and violent crimes by offering them localized comprehensive short-term interventian
serivices. SLESAC is responsible for twa of eight parishes bocased wilhin the Lafayaite Region served salely by the Sexual Abuse
Response Center. Due to SLESAC presence, residenis of Evangeling and St. Landry Parishes can naw zccess free rape crisis
services withoul traveling long distances which Freguently impede, interrspl, and premarurely terminate services due to the lack of
available transpartation and location. According to the US. Census in 2008 Evangefine Parish had a population of 35, 330, and

1. Landry Parish had a population of 92,326,

In fune of 1988, SLESAC began its aperaticn and has provided counseling to 1272 primary victims as of 123152010, These
numbers translate into SLESAC's clienteds averaging 73% adult female survivors and/ or child malestation cases and 27% new

rape incidents. The SLESAC center responded 1o 23 new mpe cases through its veluntesr medical escont services in 2040,
Accarding to U.5. Depastment of Justice 2008 Crime Seatistics there were 1,232 rapes reparted by local

faw enforcement in the State of Lovisiana. According to the same report, there were 89,000 est. in the United States the lowest
figure in the last 20 years which also decreased by 1.6% from 2007, The estimated volume of rapes in 2008 was 6.4% lower than in
2004,

Nevertheless, the number SLESAC referrals has continued 1o increase due to the amount of awareness and prevention education the
cenler pravides through in-service training to professionals and adults and to shudents pre-k 1o high-school. In 2010, SLESAC
collectively thraugh all its programs served 5690 individuals. The underserved populations in ezl commaunities continue 1o come
feath 10 end generations of incestuous family patterns. All of these contingencies justify the need for the SLESAC' continued
existence and prescnces in the communities it serves,

L Diesaribe gap in community mesources and how the gap was iseatified. Explain what need is created by this gep in SOMVICES|PrORTAmS,

The SLESAC's many collaboration with different organizations and meeting monthly we siress community rescurces thal ase
available for victims of crime and abuse. Through networking wilh each other we recognized the need that 2ll of the agencies Hha
deal with sexual abuse, domestic violence, and emergency housing for females should be under the same roof to betler assist the
victims.

CWa- 14
Revied JULY DD




B. GOALS

GOALS: The pmary mission of all progects is w0 bave & positive imp<l en the wictims, nol just 12 accemulaic statistics on how masy eed served. Based oo the
of the cifiect this project will heve on the problem.

probiem identified, BRIEFY sizte whal the peoject hopes o plish. Do this by peoviding a cleer

1.Slesac will continue 10 offer direct therapeutic services to rape victims in St Landry & Evangeline Parishes.

2. Bleszc wilk inue 1o provide i

C. OBJECTIVES

OIJECTIVES: Pruvide a1 deass TWO {2} measurnble objectives far EACH goal. Otjectives need Lo be measerable, obscrveble mpects ol the program,

Mcnlify who, what will change and by bow mech. Use ubsolulc numbers, sut perceniuges aad be sare include 1 Basclize sumber,
| {a). Provide indivdual counseling services to |25 victims in StLandry and Evangeline Parishes.

1(b). Assist 50 survivors of past rape, incest, or sbuse in the reselusion of issues refating to their assaul experiences.

2 (0.} Provide 24 hour crisis intervention services through the bot-line

2 (b). Provide escort services to 20 new rape wictims entering hospital emergency reams in SLESAC' service areas.

CVa-15

i i in emergency rooms 10 rape wictims and the 24-houwr rape crisis hot-line.
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D. ACTIVITIES f METHODS
Lisl Lhe specific ectivities andior services 1o be provided thal will sccomglish the nbjectives. Must inzlude & timetable for achieving the vurcus componers of
your pooject. Timetable must cover entire grt peried. This must sehase back b the Goals oad Qbjectives, IF this is & tmining project, omst this page and
compleie 0-2 Trainieg Programs.
Goal |- OBJECTIVE (la). Retain a therapist to provide 6-8 weekly scheduled one hour individiea| therapy sessions and Escilitate
support groups far victims of rape by addressing resalution and integration of victimization inte the
victim's overall functioning during the grant periad of November of 2011 through October 2012,
{Ib) Awail therapist in on on-call busis to initste referreruls to agency and facilitare continum of care process
through grant period of Movember 1, 2011 through October 31, 2012,
(Ic) The therapist will document and maintzin records of services provided Lo victims through grant period
of Movember |, 2011 throwgh October 31, 2012,

Goal -0BJECTIVE (2a) Provide trained volunteer advacates 10 assist in the Emergency Room as needed for immeidiate response
through grant periad of Mavember |, 2011 through October 31, 2012,
(2b) Retain ao office manager 10 co-oedinate velunieer services, provide follow-up to victims nesding
referral 10 center, 10 maintain case records on victims receiving services, and to monilar the 24 crisis
hod-line through gramt period of Movember |, 2011 through October 31, 2012,
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E. DEMOGRAPHICS
I, This project serves: the feifnwing Cragressinanl Dissricn)s)
O O O3 O¢ Os Os &7 Al (Sacwide Project)
1, Type of Qrganizations:
Appraantagesey,. [0 LawEnk O Prosece O Coen [EWoo-Profit Crganization  [J Tribal Govemment
Check he one answer thas best descrives Ihe organizstion receiving VOCA Formln Geanl Progrmn fends.

O Community-Brued Organizntion O Prosecution

O Coun [E  Sexwal Asssull Progrem

[0 Demestic Vioknce Pmgam [0  Scwsal Assaull Staic Coalition

[0 Domestic Vialenes State Coalition O Tobat Coalition

[0 Dusf Progras (Sexued Assavit and Domestic Violence) [0 Tribal Govemmess

[0 Cusl Siaic Coatition {Sexual Assaull and Domeslic Vinkence) O Tribal Sexcual Assaulr endfor Domestic Violenee Program
O Government Apzncy (Depariment of Huamen Services. Burcau of Health) O e of Leeal Gowernment

[0 Law Enforcement 0O UsiversaySciool

[0 Prohation, Pasmle, ar Oter Comectional Agency O  Ceter {Specifyl:

Oves o Is this a fith-based crganization?
Oves FHEHe I5 this & culturaly specific iry-besod oeganizatinn?

E. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

I, Mpmenlihe iadividusd resporgiile Sor assstisg vactlims in regand 10 accessing and using the LAVHS gysiem;
wwar: Laura Balthazar rmowe: (33T) 5B5-4673 pan slesacifiiyahoo.com
Eve [Obo 2. Docsthis individes! oin serse as agency's pomt ol contses for LAVNET 1T oL, please peowide name and conlact isformalion:

HAME: powe ) - EMAR:

[ Yes DINn 1 s shis individual attended trainings provided by LOLE 10 leam how victims are served by LAVNSY [T 2, agency will pegeest LAVHS
Iraining fom LCLE within 30 days of awerd. NOTE: More infometion negardisg the LAVMNS peogram, including iraining informalios, oo
be found at: lugp:tiicle la govipraorameflaves ase.

Eves Oba 4. Dees Ihe apency have posters displayed for mg LAVMG and b readily bz 4o victims? 1€ nn, plesse go to the LCLE
wehsile b mgquest free LANNS malerials e wew tole 1, soefsves,

G. CRIME VT RATI CVR]

B s ONo | ks same individual prasihlc for pssisling wictims in negard o services availahle thiosgh the CWR prograsT U nol, plesse pravide name and
contacl information:

MAE: monef ) - EMaIL

&) ¥es. CINo 2. Docs the apeacy keow who the Crime Victims Reparations {CVR) Claims Imvestigator i ot the Parish SherifTs Ofice?

Eves Ona 3, Dioes the agescy have posters dusplayed (or p g CWR and & readily availeble 1o wictims? H'-q,::i:scrulwinmm}ml
Jcontact petson, agency name, maitisg address) for free CWR posters and hrochures 1n 2285256159, MOTE: More infermetion regarding
the CVR peoggram, including applicalions nad oidcr forms, can be foend st hup el s sovipragram
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H. PRIOR RESULTS (For Continuation Projects Only}

whal were e measerahle owscomes? (Refier 1o the previous peoject's slated m 1he g ¥

1. Based on the objectives of the p ieati
progress seports and ofer additional infarmation.)

The Slesac Center's program activities included bwe {2) main events 1o promate sexual abuse awareness and domestic abuse, these
projects were called "Take Back the Might" which wese held in 5t. Landry Parish and Evangeling Parish with approximately
545 individuals in attendance. The programs were also assisted by volunleess who accompanied the participants in the march amd
vigil, they also handed oul pamphlets and lilesature which dealt with the theme of the march, The Slesac Center's therapist
also sawid adults individual counseling and |66 child individual counseling,
The Crisis hea-linz calls consisted of 238 individuals and there were 31 Crisis hod-line counseling sessions. The Slesac Center zlso
did 34 training scssions for adults “Child Sexual Abuse-How to See [1Haw 10 Stap 1" 1otaling 1602 individuals. The Slesac Center
has devoded |00% 1o victim services an the previous project,

1 [hid the project work as cxpecied? Expluin,

The Victim Assistance Program worked os expected and more. The Slesac Center was able to collaborate with ather agencies,and
did mot deny anyone the services we provide free of charpe. Owr clientile has increased due 1o these collaborations.

3 Hawe Ihe oripisal gosls asd pbjeclives bocnrevised? [ ¥es [ Ha
If Vs, explain whal changes will be made in fc continualion of this. pmjeet and why?
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L EVA. _ATION AND DISSEMINATION OF REPL . TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Frem wiowill e data be collected - what is the sounce?
The data will be collected fram the therapist and 1he office manager who will compiled the quanterly repons for the project.

2 Waen will the dain be collected?
The data will be collected every guarter.

1. Whe will tulleet and analyze the daie?
The data will be annlyzied by the executive director,

4, W will be respoagitie for submitang de dain for the Quanicrly Progeess Repors: State name and conlect isformation,

rame Jenetie Thomas pauec: {337) SEEA6T3 Easit Slesaciiyahoucom

4 Folluwing evalsation, who mad Buw will spdating of resising ol the pruject’s sirstegy be accomplished?
Fodlowing the evaluation, the Executive Director and the Executive Board Members if needed will update ar revise the project’s
SITBIERY.

& Hume e nedipients who will receive the prmjest’s reselts md the schedule of repaning {i.e. menthly, quanerdly, yesriy) Recipionts MUST siete the Louisiena
Cemmission on Lw Enforcesent will reezive and diture sTpovts o Iy'moathly as specified al aweed time, Rezipicnts
should also include, ifap bie, bozrd of Pl agency [if dilferen) Fom implementing 1gency], courts with junisdiction, e,

The project’s results, which include monthly and quarterly repoeis will be given te the Louisiana Commission on Law

Enforement, the Board of Directors, and 1o Local Law Enforcemem upon request.
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J. CONTINUATION
B ¥es [ Mo Do you ple 1o contiaee this grojest al the conclusion of federnl suppon?
Since continued VOO funding is fimived esd not assured, altemale fending sources shoubd be sosghl. Neme 1he sowces snd
potentind sowrees of conlinued fundieg for this project al the coaclusion of Federal suppost.

We will iry to get local fiznding, and continue 1o apply for grants.

K. RESOURCES
Descrite the Eacililics sad sddilional resoseces evailsale 1 this project. Inglude the physical fecility whene services are provigod, [Pagplicssle, list oder sesouices
svailehle to this peoject, i oquipmeny, segplics, saff, o2,
The Skesac Ceater is located a1 the Opelousas General Health Systems buildings which is Jocated on Prudbomme Soree. The facility
is in walking area from the Emergency Room und ather medical providers including physicians specizlizing in Pediairic Care and
Obstetrics, Our office consist of 2 wailing area, starsge room, 2 buthropms, and three affices, we have u siaff of three (3} and right

now we hive the support of the hospital in that we da not pay Fur rent nor utilities and their camp dep In

Evangeline Parish we huve the use of the Coaference Room 2 the Health Unit there as needed by our ouireuch services,

L AUDIT REQUIREMENTS

All applications mus! check one:
D This organization/agency txpends 500,000 or more i foder! funds (duwing the Facal year ol the orpusizntionfgzncy fum ey asd el soances icludiag
the amoust of this apglication) AND MUST SUDMIT THE FOLLOWING ENFORMATEON:

I Deicof fes awdil

2. Daies covered by hat aodit:

k] Date of next aud:

[haics 1o be covered by sext pudil:

Diale next audis will be forwerded o LCLE:

£

[l  This orpaniestion/agency expends bess then 5500,000 in federal Tunds from off soerces dering the fiscal year of the mganalioniagency.

M. VOLUNTEERS

by the Indicuee the mumber of volunice buwrs por dary-fancion for s
* duties mast directly relate o the [ocus of this peojoct and informstion stsied i Secton

Eves [do  Anyoussing volenicees as mach?
1F yes, deseride the duties and Fenct
li [t cs be en
100 Persoanel,

b with the Locisians Chid Prolection Act [LRS §5:587.1] 25 approprisi?

HYs OMe A d i comp
Ohar wolunteers are used as medical advocates responding 1o the Emergency Room s a result of sexual treuma. The volumeers also
assisq with the Crisis hot-line and other events and presentations by the center. .
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N. REQUIRED COMPONENTS

Subgraniees are regeined - help viclims apply for victim compensation, Describe a specific plan on kow spplicant has or will istcrfiscs wish the Lovisana
Crime Mictims Reparations Program,

The Executive Director is 2 prics Crime Victim's Reparation Co-oedinater for the sheriffs' office and knows the protocol. The
therapist including the Executive Director ask the victim if any services are needed and if such, assist the victim.

hisined

0 i the ity, 1M you have

2. Deseribe how spplicent hashwill coordinale activitis with other criminal justice systoauy sCIVizE P
enoperative agrecments, a copy may be antached 1o the application in agdition to the hmrm

The Executive Directar is very active with partnering with other agencies such as Faith Hause, Catholic Services, United Way,
LAFASA, Social Services, Boys & Girls, Community Youth Services, Council on Aging, School Board, New Life Shelter far
Homeless Women and Children, and ather faith-based agencies in both St. Landry and Evangeline Parishes, The Director meels
manthly with the Agencics through a Sociai Service Network and coordinate with athers oa activities,

Policies and p may B¢ allecked 10 e

3. Indicale hew Ihe appficant will sddress the issse ol encaweeging the victims o report fo law
epphicalion in addition o the hricf descriptaon.

The Slesac Center during fhe assestment will ask the client if law enforcement was calied out at the: time of the incident. If not

the center will encourage them o do so but will pot refuse services to them if they prefer nol 1o,

4,  Sipc mn the applacani will compity wilh the Louisiena Child Paotection Act (LRS 15:587, 1} as sppropriste. The Louisiana Child Protectinn Act refers o
NOT repanti of child ahwse.

The Slesac Center will comply with all Loaisiana Child Protection Act regulations in reference to screening prospective
employees 2nd reporting all child zbuse cases Lo the praper authorities.
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