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PROGRAM NARRATIVE B. GOALS
A. PROBLEM DEFINITION GOALS: The primary mission af all projects is to have a pasitive impact on the victims, not just to accumulate statistics on how many are served. Based on the problem
identified, BRIEFY state what the project hopes to plish. Do this by providing o clear of the effect this project will have on the problem,
L Ident e specific problem existing in your particular community th bea through this proposed project. Document the Goal 1: Increase service availability to sexual assault survivors in need of crisis intervention counseling and advocacy.
need, __. _.._._._.Besureto include current valid local datz or state data, .. ~Ata is not available, to support the justification. Give the

source and'dété'brygﬁf}nfﬁmn(ion. State the needs of your agency and the needs of the victims in your arca as relnted to this problem and justify the need for the

proposed project.

Reporting rates of rape in Baton Rouge approximate around 125-150 per year from 2009, 2010, and 2011 data provided by Baton
Rouge City Police and the East Baton Rouge Sheriff's Office. Between July 1, 2009 and June 30, 2010, STAR served 352 primary
victims through direct counseling and advocacy. In addition, STAR received 356 crisis line calls from community members in need.
Between July 1, 2010 and June 30, 2011, STAR served 413 primary victims through direct counseling and advocacy. In addition,
STAR received 474 crisis line calls from community members in need. This data supports state and national data that estimates that
over 50% of sexual assaults are not reported to law enforcement. Currently, STAR has only one full-time staff member dedicated to
providing crisis intervention advocacy and counseling, while the need for crisis intervention support services is increasing steadily
each year.

2. Describe gap in community resources and how the gap was identified, Explain what nced is created by this gap in scrvices/programs.

The number of people in need of crisis intervention services exceeds the capacity of one staff member. Due to this growing need for
services, the current social worker employed by STAR is unable to provide immediate assistance to sexual assault survivors, many of
which need immediate attention. Because of this gap in services, survivors are unable to receive services as far out as two to three
weeks upon requesting an appointment with the social worker,
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Goal 2: Improve survivor's experience with the criminal justice system.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives for EACH goal. Objectives nced to be measurable, observable aspects of the program. Identify
who, what will change and by how much. Use absol bers, not per and be sure to include & baseline number.

Goal 1: Increase service availability to sexual assault survivors in need of crisis intervention counseling and advocacy.
Objective 1.1: Hire one full-time Crisis Services Coordinator.
Objective 1.2: Increase amount of clients who receive crisis services from 474 to 550.
Goal 2: Improve survivor's experience with the criminal justice system.
Objective 2.1: Increase the number of victims who are accompanied to the police department, prosecutor’s office, and/or court
from 50 to 75.
Objective 2.2: Increase the number of victims who are accompanied to the hospital from 50 to 75.
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D. ACTIVITIES | METHODS

List the specific activities and/or services to be p d that will ish the objeclives. Must include a timetable for achieving the various components of your project,
Timelable must cover entire grant period. This must relate back to the Gonls and Objectives. If this is a training project, omit this page and complete D-2 Training Programs,

The following activities will occur between March 1, 2012 to February 28, 2013.

1. Call for resumes and hire a Crisis Services Cooridnator by 3/15/12.

2. Reach out to community partners, such as law enforcement, hospitals, and non-profit agencies, to make them aware of service
availability.

3. Conduct initial assessment with clients to tailor services to their individual needs.

4. Meet with local Victim Assistance Coordinators to establish a protocol for inter-agency collaboration.

5. Meet with local CVR and LAVNS representatives to establish a protocol for inter-agency collaboration,
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E. DEMOGRAPHICS

This project serves the following Congressional Districi(s)
K1 O2 O3 0O4 Os Oe O7 [OAl(Statewide Project)

Type of Organizations:

Applicant Agency: O Law [ i O cCourt {XKINon-Profit Organization O Tribal Government
Check the one answer that best describes the izati iving VOCA Farmula Grant Program funds,

Community-Based Organization Prosecution

Court Sexual Assault Program
Sexual Assault State Coalition
‘Tribal Coalition

Tribal Govemnment

Domestic Violence Program

Domestic Violence State Coalition

Dual Program (Sexual Assault and Domestic Violenec)

Dual State Coalition (Sexual Assault and Domestic Violence)}
Government Agency (Department of Human Services, Bureau of Health) Unit of Local Government
Law Enforcement University/School

Other (Specify):

goooocoooa
0000000 X®O

Probation, Parole, or Other Correctional Agency

OYes ENo Is this a faith-based organization?
OYes KNo Is thisa y specific ity-based

X Yes

& Yes

& Yes

B Yes
[ Yes

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:

Tribal Sexual Assault and/or Domestic Violence Program

name: Jane B, Wood prone: (225) 389-3456 eman: jwood@ebrda.org

ONo 2. Does this individual also serve as agency’s point of contact for LAYNS? If not, please provide name and contact information:

NAME: mowes () - EMAIL:

CINo 3. Has this individual attended traini ided by LCLE to leam how victims arc served by LAVNS? If no, agency will request LAVNS
training from LCLE within 30 days ofaward. NOTE: More information regarding the LAVNS program, including training information, can

be found at: http://icle.la. gov/programs/iavns.nsp,
O Ne

>

website (0 request free LAVNS materials at: www.lcle |a.gov/lavns,

G. CRIME VICTIMS REPARATIONS (CVR)
ONe

contact information:

NAME: move: () - EMAIL:

CINe
O No

»

Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sherifi”s Offiee?

w

Daes the agency have posters displayed for promating LAVNS znd brochures readily avaitable to victims? 1fno, please ga to the LCLE

. Is same individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and

Does the agency have posters displayed for p ing CYR and h readily available to victims? If no, please fax a written request

(contact person, agency name, mailing address) for frec CVR posters and brochures to 225-925-6159. NOTE: More information regarding

the CVR program, including applications and other forms, can be found at: hitp:#/lcle. ln. gov/programs/evr.asp
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1 EVALUATION AND DISSEMINATION OF REPORTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

[. From who will the data be collected — what is the source?

Data will be collected from all clients using the attached client data survey.

2. When will the data be collected?

The initial data will be coliected upon the client's first visit to STAR for crisis intervention services. Once a client terminates services
with the agency, the client will be asked to complete a client satisfaction survey (attached).

3. Who will collect and analyze the data?

The Crisis Services Cooridnator will collect and input the data. The data will be analyzed and submitted to LCLE by the Program
Director.

4. Who will be responsible for submitting the data for the VAWA Annual Report: State name and contact information.

Nime: Racheal Hebert Phone: (225) 389-3456 Email: racheal.heberi@brstar.org

5. Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

After analyzing the data collected, the STAR Program Director, along with the STAR Board of Directors, will review the results and
update or revise the strategy as needed to ensure that best practices are used in serving survivors of sexual assault.

6. Name the recipicnts who will receive the project’s resulls and the schedule of reporting (i.c. monthly, quarterly, yearly). Recipients MUST state the Louisiana
Commission on Law Enforcement will receive Quarterly Progress Reports and iture reports q hly as specilicd at award time, Recipicnts should
also include, if applicable, board of direct i agency (if differcnt from implementing agency), courts with jurisdiction, etc.

The Louisiana Commission on Law Enforcement will receive Quarterly Progress Reports and expenditure reports as specified at award
time. In addition, the STAR Board of Directors will receive Quarterly and Annual Progress Reports describing the project's success in
achieveing the goals and objectives stated above,
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J. CONTINU — "N

KYes [ONo Do you plan to continue this project at the conclusion of federal support?
Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potentia!
sources of ¢ funding for this project at the conclusion of Federal support.

Upon conclusion of this grant, STAR will continue to fund this project through donations from private foundations, criminal justice
system support, and other state and federal grant oppurtunities.

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. Ifapplicable, list other resources
availoble to this projeet, i.c. equipment, supplies, staff, cte,

STAR will provide the physical space to house the Crisis Services Cooridnator at 233 St. Ferdinand Street, Baton Rouge, LA 70802.
The Crisis Services Coordinator wiil also receive all necessary furniture, equipment, and supplies to complete the project, to be
provided by STAR.

L. AUDIT REQUIREMENTS

All applications must check one:

D This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources including (he
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

8 Date of Iast audit

2, Dates covered by last audit:

3, Date of next audit:

4. Dates to be covered by next audit:

5. Date next audit will be forwarded to LCLE:

E This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/ageney.
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M. VOLUNTEERS .
_ Kathy Guid ry
OYes [RNo  Areyou using volunteers as match?
ll‘yes, d_cscnbe the duties and | ions to be perfk d by the vol Indicate the number of volunteer hours per duty-function for this From: Kathy Guidry
(this can be an L IF are used as match, their dulies must directly relate to the focus of this project and information Sent: Wednesday, February 01, 2012 5:04 PM
stated in Section 100 Personnel. ) [l ) 3 ! ’
To: Racheal Hebert
c: "Judy Benitez'
OYes [No  Ase volunteers screened in compliance with the Louisiana Child Protcction Act (LRS 15:587.1) as uppropriate? Subject: M11-8-034, Sexual Trauma Awareness & Response (STAR) Center, Sexual Assault Progran
Attachments: vendor_location_form.pdf; W-9 Request for Taxpayer Identification Number & Certification.pc

Ms. Racheal Hebert

Sexual Trauma Awareness & Response Center
233 St. Ferdinand St.

Baton Rouge, LA 70802-5818

RE: M11-8-034, Sexual Assault Program
Dear Ms, Hebert:

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application is for a new project and is more
than $10,000, you will be required to attend both meetings.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, yo!
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.
N. CONSULTATION
Law ion, the courts, probation and parole agencies and victim services praviders must consult with :nch other. Bneﬂy d:scrlbe the process used 1. Pg.1,
to consuit, coordlnale. and collaborate with each agency. Attach original current letters of support and/or written coop 2| and " . . . . . . . . .
cooperation/role with this project. a. Since this is a new project, the following items are required before an award can be issued if this project is
approved.
i, DUNS number and CCR registration along with expiration date proof of verification.
ii. Surety bond covering the amount of the grant.
iii. Attached IRS Form W-9 Request for Taxpayer Identification Number and Certification.
iv. Attached LCLE Request for Vendor Information
v. Also, throughout the project period, the agency must
1. Maintain its corporate status with the Louisiana Secretary of State’s Commercial Division in good
standing and active;
2. Maintain active status with CCR registration.
3. Meet all program standards adopted by LaFASA.
b. #7 Project Director and #8 Financial Officer — The project director and financial officer cannot be the same
individual. The applicant authorized official, implementing agency’s official or another individual can be listed a¢
the financial officer. The financial officer must also be an employee of the applicant agency.

STAR is supported by the 19" Judicial District Attorney's Office and the East Baton Rouge Sheriff's Office. Letters of support are
attached.

2. Pg. 4, Section 100 Personnel — Please remove the check under the “Cash Match” box on your copy. It has been
removed from the application.

3. Pg. 32, Certification of State Coalition Directors ~ Needs to be signed by LaFASA’s director in blue ink.
Please email or mail ON1Y tha rhanoac ac dirarted an the annranriate annliratinn nasec and raturn anlv thaee naoes for

wht it . |
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All pages resubmitted must be complete in all aspects, including signatures, initials,'dates, and responses. This
information is due to LCLE by Friday, February 10, 2012. Please contact Judy Benitez or me if you have any questions
pertaining to this letter.

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address;

PO Box 3133

Baton Rouge, LA 70821-3133

P: (225) 342-1829

C: (225) 241-5978

F: (225) 342-1846

Email: kathy.guidry@icle.la.gov





