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- LOUISIANA COMMISSION TITLE I (JJDP)
ON LAW ENFORCEMENT BL"(}’&MULA .
AND THE ADMINISTRATION OF PROGRAM
CRIMINAL JUSTICE A
FOR LCLE USE ONLY: Project ID: Federal Standard Purpose Areas
1. TITLE OF PROJECT 2 [ NEWPROJECT
Youth Community Preparedness CONTINUATION PROJECT OF J10 - 3 - 001
3. PROJECT DURATION 4. PROJECT FUNDS
Total Leogth: 12 Months (Nor to exceed 12 Months) Federal Funds Requested: | $31,137
Desired Start Date. 9/12/2012 .
Desired End Date: D ENTES
5A. APPLICANT AGENCY SB. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Ageacy Name: Community Receiving Home, Inc. Authorized Official: Angela Chustz
Physical Address: 6177 Bayou Rapides Road Title: Executive Director
City: Alexandria [zip: 713037725 | Agency Name: Community Receiving Home, Inc.
Mailing Address: PO Box 7997 : Address: PO Box 7997
City: Alexandria Zip: 71306-0997 City: Alexandria Zip: 71306-
Phone: (318) 473-0530 FAX: (318) 473-8866 { Phone: (318) 473-0530 FAX: (318) 473-8866
Email: rhy@mnaissancehome.org Email: angsla@renaissancehome.org
Foderal Employer Tax Id#: 72-0740957 | DUNS: 082498825 | CCRINCAGE: STVX4 | GCR Bxpiration Datee 11/1272013
6. IMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8. FINANCIAL OFFICER
Name: Angela Chustz, Name: Angela Chustz , Nemo: Kay Lowery
Title: Executive Director Title: Executive Director Title: Financial Officer
Agcacy: Community Receiving Home, Inc. Agency: Community Receiving Home, Inc, Agency Name: Community Receiving Home, Inc
Address: PO Box 7997 Address: PO Box 7997 Address: PO Box 7997
City: Alexandria Zip: 71306- City: Alexandia Zip: 71306- City: Alcxandria Zip: 71306-
Phone: (318) 473-0530 | FAX: (318) 473-8866 { Phone: (318) 473-0530 | FAX: (318) 473-8866 | Phone: (318) 473-0530 | FAX- (318) 473-3866
Email: angela@renaissancehome.org Email: angela@renaissancehome.org Email: beantown@prenaissancehome.org

9. _BRIEF PROJECT DESCRIPTION: (Please do 1ot exceed space provided below.)

A dual component project addressing health education/life skills and aftercare. The target population will be current residents in our
residential group home and emergency shelter care programs. The population will be comprised of males and females ranging in
age of 11-17 with the average being 15-16.
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FEDERAL STANDARD PROGRAM AREAS

Check the Federal Standard Program Area that this project will address,

Standard Program Area

Aftercare/Re-entry
Alternatives to Detention
Child Abuse and Neglect Program
Children of Incarcerated Parents
Community Assessment Centers (CAQ)
Compliance Monitoring
Court Services
Deinstitutionalization of Status Offenders (DSO)
Delinquency Prevention
Disproportionate Minority Contact (DMC)
Diversion
Gangs
Gender-Specific Services
Graduated Sanctions
Gun Programs
Hate Crimes
Jail Removal
Job Training
Juvenile Justice System Improvement:
Ombudsman Services
Services
Legal
Mis
Mental Health Services
Mentoring
Native American Programs

. Planning and Administration

Probation
Restitution/Community Service
Rural Area Juvenile Programs
School Programs:
Law-Related Education
School Counseling
Special Education
Altemnatives to Suspensions & Expulsions
After-School
In School
Separation of Juveniles from Adult Offenders
Serious Crimes
Sex Offender Program
State Advisory Group Allocation
Substance Abuse:
Treatment
Prevention

Control
Youth Advocacy

Youth Courts
Strategic Community Action Plenning
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FROJECT BUDGET SUMMARY

Amaﬂbndmdihmsallowabloperhomenﬂddw
Wm%hﬂwﬁmadmhcwlepmnd/mmdm
Amalllineitmwmpulaﬂmeonect?

DolhciMnstbmmthk?
}hvammgoxytoialsbeenmmdedtonmdolm .
MwummwhmmewowmmmmmwonmaBumm

e

BEEEEE
ooooof

Person Completing Budget Section: Kay Lowery Titte: Financial Officer
Phone: B18473-053 0 ?’" 318) 473-8866 E-Mail; beantqwn@renaissancehome .oxrg
PROJECT BUDGET SUB;IMAQQ Y
BUDGET CATEGORY SECTION TOTAL
Section 100. Personnel $ 30,080.96
Section 200. Fringe Benefits ) $0
Section 300, Travel | $0
Section 400. Equipment _ $%797.00
Section 500, Supplies $259.00
Section 600. Contractual $0
Section 800. Other Direct Costs i 50
TOTAL| $. 31,136.96,

FUNDING HISTORY

Nombe  Aumy Do
Year 1 J09-3-001 |$32,202 15
Year 2 J10-3-001 $31,721 14
Total $63,923 29
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N 100.

i)

E_nter only the Title Posiﬁonfs) and Individual Name(s) of the employees for each position funded through this grant. For further information and

direction, please refer to the application
FULL TIME POSITONS

instructions;

POSITION TIILE

SATARY TOrROmer | m?m PADBY GRANT

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

31?5:521332135

$0.00

§
5
S
§
;

$0.00

FART TIME AND/OR OVERTIME EMPLOYEES

POSIIION TITLE

EMPLOYEE NAMYE,

83

ACTUAL — ™ P
EarLOYEE or DEVOTRD or

satapemave | TOURS | TOTROMET | wemes PAID BY GraNT

Aftercare

Tamara May

PT

$15.47 8.00 100%| 52 $,435.52

Life/Family Skills

Henry Marsland

PT

$16.2428.00 1003 | 52 23,645.44

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

SUBTOTALM‘O!MOFPART—MANDM{OVERMMDYEBSSAIARES: 30 +080.96

JIDP -4
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SECTION 100, PE&QNNEL(Conﬁnued) - BRIEFLY EXPLAIN;

Yes [INo Arejob descriptions for each position attached?
K Yes [ONo Are resumes for each position attached? If not, explain

A) Need for each position shown abovs; Jjustify need for overtime:

Aftercare Counselor (Girls Group Home)- Primary focus will be the successful transition home through a formulated
reintegration plan. Will ensure that the client and family needs are met and that the client needs are identified and that a
follow up plan is in place in order to meet theose needs. Clients will be connected to sufficient community resources to meet
their needs.

Life/Family Skills Counselor - Wiil conduct education groups to clients in the areas of health and wellness (i.e. STD?s,
HIV/Aids, pregnancy, sexuality, substance abuse and other topics). The groups will increase knowledge and improve
behaviors. The Annie E. Casey Life Skills Curriculum will be utilized. The Life Skills Counselor will also assume the
duties of the providing A ftercare Services for the Boys Group Home.

B) The basis for determining the salary of each position: .
The salary is determined by the pay plan adopted by the governing board of the agency. The basis of which focuses on
community norms, i.e. compensation for similar or like positions within the total'area. =~

C) Project duties of each position requested:

Aftercare Counselor (8 hours weekly)- Girls Group Home
1. Formulate reintegration plan,
2. Track clients closely for the first 90 days then provide follow up contact at 6 months and 12 months.
3. Assist with introduction to community resources (i.e. medical, school, employment and financial).

Life/Family Skills Counselor (28 hours weekly)-
1. Provide daily health education groups.
2. Chart client progress in educational areas via post tests.
3. Will provide aftercare services to the Boys Group Home.
4. Formulating Reintegration Plans
5. Tracking clients closely for the first 90 days then provide follow up contact at 6 months and 12 months.
6. Assist with referrals to community resources.

D) Indicatc if personnel will be new or existing personncl. If existing, indicate if position has been backfilled. If this is a continuation .application,
indicate the personael’s original status. [Existing personnel is an employee that currcntly works for the agency, but will now be wo{kmg on grant
activities. If so, the position from which the employee is moved must be filled. If cmployce is the same from the previous grant, indicate if the

employee was originally hired for that position.]
Project Personnel:

Henry Marsland - Life/Family Skills Counselor: Employee originally hired for the position in previous grant on 4/5/10,

Tamara May - Aftercare Counselor: Employee hired in the position March 5,2012.
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SECTION 200. FRINGE BENEFITS (Employer’s Share Only)
Enter the Individual Name(s) of the cmployees receiving fringe benefits for each Pposition funded through this grant. There are two sets of each bencfit

below to allow budgeting for eight (8) employees, Check either box if Federal funds are partially being requested or not being requested.
Check: [J An Fringe Benefits Will Be Paid by Applicant Agency [] Additional Fringe Benefits Will Be Paid by Applicant Agency

EMPLOYEES NAMGSS: EMPLOYEES NAMES: i )
SOCIAL SECURITY RATE SALARY TOTAL SOCIAL SECURITY RATE |2 SALARY TOTAL
L 062 0[5 062 |8 : %
2 062 $0 & 062 $0
- o 012 062 $0
4 062 $0 ] 062 %
MEDICARE RATE SALARY TOTAL MEDICARE RATE SALARY TOTAL
L res 5 $0 | | oas [ $0
2 0145 P $0{4 0145 »;:‘"' $0
3 0145 2 $0, 0145 [ : $0
" 0145 [sAtRE 50| 0145 Phosisas $0
Pty | A5 | v | BEmom | o Pty | PE | s | 900w | o
| X $0 s $0
2 $0 )¢ $0
3 $0), $0
4. 30 8 $0
WORKMANSQOMPENSATION RATE SALARY TOTAL WORKMAN'S COMPENSATION RATE SALARY TOTAL
L $0 5 = $0
2 $0 & > ) $0
3 $0{, B $0
4, R $0 Fy X $0
m"’m RATE ™R SALARY ToTAL i ol RATE TvIE SALARY TorAL
! CHECK $0]5 amEx | $0
2 TVFE: $0 & TYPE $0
3, Crura $0{, CIrura $0
4 Osura $01s Osora $0
PUBLICPRIVATE RETIREMENT RATE 2 SALARY TOTAL PUBLICPRIVATE RETIREMENT RATE X SALARY TOTAL
L : 3 $0) =5 $0
2 ; 50 ; %0
3. $0 7 j 43, $0
4 5 $0)s $0
OTHER: RATE SALARY TOTAL OTHER: RATE : SALARY TaraL
L $01s 30
2, $0}e 3 $0
3 . $0 05 e $0
4 274 $0|g % $0
FRINGE BENEFITS TOTAL (A): $0 FRINGE BENEFITS TOTAL (B); $0
e e T DT A R, B Totl (AsB:
SECTION 200. FRINGE BENEFITS TOTAL $0
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SECTION 400. EQUIPMENT
mmmw.mmmwmmmam i mdhlndllngwhmlpplmbk.' Do not bundmmu.SolemmquhsLCLE'
mw:&kmmnifqpﬂmle(ﬁlﬁ!?hmbbmumbmm. e :

mz’puoum QUANTITY | UNITPRICE | TOTAL CoOST

Desktop Computer 1.00 $400.00 $400.00
Printer 1.00 $99.00 $99.00
20" Monitor 1.00 $99.00 $99.00
| Software 1.00 $199.00 $199.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

EQUIPMENT TOTAL $797%

EXPLAIN:

A Jnstitytheneedformheqnlpmmmmreqm NOTE: If computer uipment (hardware and/or software is requested, lehihesundl:dCompum
Cheddktihnkhdmwimmowiuﬂonhmml; " ’ on

The Life Skills Comnselor and the Aftercare Counselor Tequire a computer in order to input progress notes, develop reintegration
plans and gather monthly and Quarterly statistical information on the Youth being A

B. Indicate Procurement method

A minimum of three quotes shall be obtained for the purchase of a computer, monjtor end printer, The lowest quote received shall
be selected for purchase, '

C. Relationship o project.

'Ihereisadirec:relationship to the project: Theoomputarwillbeuﬁliudtodocumenttheyouth'sprogrmintheLife Skills and
Aftercare program, The computer will assist the staff in gathering needed data for reporting purposes.

[ sECTION 400, EQUIPMENTTOTAL|  $797. 00
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SECTION 400. CO (8]

ifa computer and/or Computer software is requested, the following must be completed. Please do not exceed spaces provided,

1.  How will the purchase of computer cquipment and/or software enhance the program to be funded?

The computer equipment will assist the Aftercare Counselor and the Life Skills Counselor with the development of the youth's
Reintegration Plans into the Community, along with maintaining ongoing computerized progress notes, The Life Skills Counselor
will also utilize the computer equipment to document Pre/Post Testing for Annie E. Casey Life Skills Program and to document
progress notes for educational groups that are conducted with the youth,

2.  How will the computer(s) be integrated into and/or enhance your current system?

The Aftercare Counselor and the Life Skills Counselor currently do not have a computer. Their ability to have access to the system
will enhance their capability in gathering needed statistics by computer, rather than handwritten or sharing a computer with other
agency staff. The computer will casily integrate into the current computerized Resident Management System without problems.

3. Whatis the cost of each of the following:
A.  Instaliation?
No cost.

B.  Stafftraining to usc the computer equipment?
No staff training required.

C.  The on-going operational costs, such as maintenance agreements, supplies, etc.?
Any costs to maintain the equipment will be funded by Community Receiving Home,Inc. dba Renaissasnce.

4. How will edditional costs be supported?
Community Receiving Home, Inc. dba Renaissance wil] utilize resources within the agency’s budget to support any additional costs.

JIDP-9 Revisen JULY 2010




TYPE OF SUPPLIES QUANTITY | UMITPRICE | TOTAL Cosr
Basic supply allowance ' $259.00 |
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
SECTION A TOT. $259.00

BRIEFLY EXPLAIN:

A) Nw&ﬁxmdmofucbmqjorsupplytypcwqw

Basic o cesuppliessuchaspﬁnharinkandeopypaperwﬂlbe uired for pre/post testi of all youth in order to implement the
Annie E. Casey Life Skills Curriculum, e S o

B)  Relationship to this project:
Basic supplies will be needed in order to implement the life skills curriculum and the aftercare follow up component.

-
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PROGRAM NARRATIVE
A. PROB D] N
L Idenli[ylhemlturemdmamimdeoftlwspeciﬁcpmblansexisﬁnginmmmﬁyﬂmnﬁsmbead&mdmm&ispmmpﬁechbowuuthe

Rneed, not the symptoms orsolndmhuvidohckmdinfamaﬁonlbnsmmulheneedformewnpmdwogrw:«viee.kemhimﬁudecmmvaud
local data or state data, if Ioca] data is oot available, to support the justification, Givcthesolmmdmofyourinfamulou.

Annic E. Casey Kids Count has ranked Louisiana 49 since 2007 with regard to overall heaith and well-being of Louisiana's youth.
Our state remains 49 in the nation based on 10 key indicators of child well-being including high school drop out rates, teenage
Pregnancies, children living in poverty and infaut mortality (Annic E, Casey Kids Count 2011),

years. These facors combined with the fact that teenage mothers are less likely to finish high school, contribute to the high proportion
of women living in poverty who first gave birth during adolescence. In La., the birth rate for black teenagers aged. 15-19 in 2007
(76.9%) was nearly twice that of ‘white teenagers (40.9%) and (6 1.5%) for others races of that same age group. In Rapides Parish
(19.8%) of births were to Black teens and (9:24%) of births were to white teens. According to the 2009, La, Health Report Card
indicates that La. remains high with regard to the incidence of sexually transmitted diseases, La_ continues to rank number one for
gonorrhea and syphilis cases. La.'s Chlaymydia cases dropped from 2" 10 3% in rankings nationally.

Annie E. Cascy ranks Lounisiana 45® in overall prevalence with 35.9% of children considered overweight or obese. The La, prevalence
for overweight and obese children has risen since 2003,

The above data indicates & need for wellness education in the general population. The young people that we work with at Renaissance
have an even more acute need for health education,

2 Demibcgnpineomniwmmmmdhowﬂwypwasﬂwﬂﬁed.&phinwbamdiscmdedhyﬂ:ismpinserviceslproyms.

Health and Wellness education services for this target population of at-risk youth is not being addressed. There are limited community
health education programs for at-risk youth. The need for health and wellness services and aftercare is critical for this population.
Many youth in juvenile justice facilities experience higher rates of substance abuse, antisocial behaviors, low family support and do not
have models for healthy behavior.
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B. GOALS

GOALS: The primary mission of all projects is 1o have aposiliveimpmtonﬁumuniumdyom not just ¢o accumulale statistics on how many are served
_Bm:donthepmblem identified, BR!EFLmelntthemjeulmpes o lccoxmlish.Dolhisbypmvldinguclursmemcntofhcwthisprojectwill.
lmpacubepmblanorhowtbcpmgmnlpmﬂoeisanmddpmgnnvpauim.

The goal of this project is to increase awareness of 100 youth conceming their health and well-being and increase healthy behaviors.

OBJECTIVES: Pn_w_ide at least TWO (2) measurable objectives for EACH goal, Objectives need to be measurable, observable aspects of the program (e.g.,

Objective 1:
Increase life skills compentency. Clients will take pre and post tests to measure their improvewent in life skills, Improvement in their

family relations will be measured by positive home notes following visits and family therapy notes. 75 of 100 clients will demonstrate
significant life skill competency improvement as measeured by the base line (pre-test) and evaluation at release from the program

(post-test).
Objective 2:
Reduce recidivism. 90 of 100 clients will not be adjudicated for a delinquent offense,

JIDP - 15 REvisep JULY 2010




List the specific activities and/or services 1o be pravided that will accomplish the objectives. Must include a timetable for achieving the various components of your
g:pet.'l’fmehblemustmmﬁnmpeﬂod. mﬁmunrdmbaekmuweoakmobjeaimlrmis nmmgpmjm,onilthispageoompletc D-2 Training

1. The Life/Family Skills Counselor will conduct educational group sessions based ou the Annie E. Casey Life Skills Curriculum 4
times weekly. Life Skill group sessions are schedueled as followed:
Wednesday - 10:00 am - 12:00 noon
6:00 pm - 8:00 pm
Thursday - 10:00 am - 12:00 noon
Friday - 10:00 am - 12:00 noon
Other curriculum related to health education will be utilized.

2. Youth will be pre-tested at admission into the program and post-tested prior to discharge. The pre/post test will cover 9 main areas
of life skills education.

3. The Aftercare Counselor shall develop the Reintegration Plan on each youth admitted into the facility.

4. The Aftercare Counselor shall provide follow-up aftercare services for the first 90 days after discharge. Continued follow-up will
be conducted at 6 months and 12 months.

5. Program Satisfaction Surveys shall be distributed to youth and their guardians prior to program discharge,
The time period in which these activities shall occur will be July 1, 2012 to Jue 30, 2013.
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1. When will the service be provided (daily, weckly, monthly) and/or what are the hours of operation?

Group Home: Average length of stay is 6-8 months. Youth are recommended for early release by the clinical team, Intake and release
is pursuant to the LA Children's Code and Office of Juvenile Justice contract provisions,

Shelter Care: Average length of stay is 45-60 days. Intake and release is pursuant to the LA Children's Code and Office of
Community Services contract provisions.

4.  Describe the overall project model, format, end/or cunicutum,

S. maememofmcpmunm«auﬁadmmﬁdedwmmonbrmpmjm
0O ompp [ Blueprints [] SAMHSA B4 Other, state:

Name the progranv/curriculum: Annie E. Casey Life Skills Curriculum

IiDP - 18 Revisep JULY 2010




E. PERFORMANCE MEASUREMENT S

Pecformance indicators/performance measures must include OJJDP's appropriate mandatory (bold) and at least TWO non-mandatory output and outcome
indicators as stated in the OJIDP Logic Model, Sce application instructions, REMEMBER: This information will be reflected in the quarterly progress reports and
must coincide wlﬂlprmectgoalsmdobjeeﬁves. Youmninc!udcodlcrpaﬂ)mmeemmmmupemhing 1o your project that is not included in the OJIDP Logic

Performance Indicators .
Output Measurement: #9 - Number of program youth served
Output Measurement: #10 - Number of service hours completed
Output Measurement: #11 - Average length of stay in program
13014 ,i5 )06
Outcome Measurement: #1 - Number and percent of youth who offended or reoffend
Outcome Measurement: #5 '-}‘Jumber and percent of youth completing program requirements
Ontcome Measurement: #,’iflg7 ? Family relationship
Outcome Measurement: ﬂifzz ]':I‘umber and percent of program youth satisfied with the program
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G. PRIOR RESULTS (For Continuation Projects Oaly)

1. Based on the objectives of the previous epplication, what werc the measurable outcomes? List the previous subgrant’s performance indicators with the actug]
results of cach output and outcome measurement.

Objective 1: Increase life skills competency. 75 of 100 clients will demonstrate sigpificant life skill competency improvement as
measured by the baseline (pre-test) and evaluation at release from the program (post test),
Outcome: 72 of 107 (7/11-3/12) youth admitted in the group home and shelter have tested and demonstrated significant
improvement in the life skill evaluation pre/post test.
Objective 2: Reduce Recidivism. 90 of 100 Yyouth will not be adjudicated for a subsequent delinquent offense,
Outcome: There were no Jjuveniles adjudicated for a subsequent delinquent offense.
Performance Measures
L. Output Measurement #9
- Number of Program Youth Served - 107
2. Output Measurement #10
, - Number of Service Hours provided - 2200
3. Output Measurement #11
- Average length of. stay in program - 172
4. Output Measurement #1
- Number of Youth who offend orreoffend - 0
3. Outcome Measurement #5
. -Number and Percent of youth completing program requirements - 33 youth 31%)
6. Outcome Measurement: 3D Family Relationship 69 youth (64%) exhibited behavior change / 107 youth received services

2. Didthe project work as expected? Explm.

The project has basically worked as expected. We did encounter problems in hiring and retaining Aftercare Counselors, Although
the position was part-time, we experienced difficulty in hiring,

. the original goals and objectives boen revised? COJYES ®NO ) .
? md;c'n%eﬂ:msedmmdmmmbleobjecﬁmandinchdewhudnngeswil(bemudeintheeonﬁwmonofdmmjeotExp!amﬂlemnforme

revision(s).
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DE HICS
L. Typc of Organization:
O Faith-based organization [0  Faith-based organization
O  Juvenile Justice O Juvenile Justice
Non-profit community-based organization B Non-profit community-based organization
O  Other community-based organization O  oOther community-based organization
[0 Other government agency 1 Other government agency
[ Police/other law enforcement O  Police/other law enforcement
[ SchoolOther education O  SchoolOther education
[0  Unit of Local Government ] Unit of Local Government
2.  Geographical Area;

Bd Rural [0 Suburban [0 Urban O Tribal O statewide

List the physical address(es) where service are provided:

Community Receiving Home, Inc. dba Renaissance Home for Youth
6177 Bayou Rapides Road '

Alexandria, LA 71303

Describe the geographical arca that the project serves:

Services will be provided to residents of Renaissance group home and shelter care facility. All services will be provided on site
at Renaissance. Renaissance is located on a ten (10) acre tract of land and is comprised of five free standing structures
administration needs,

providing for program and i

If this is a Training Project, STOP HERE and complete D.2 - Training Projects.

3A. Provide an estimated number of how many juveniles will be served, The total amounts under Race and Gender must equal the estimated total
Juveniles to be served) NOTE: This data below must correlate with the objectives for this application.

] Youth population is not directly served by this project. This is a system improvement typed project.

Estimated Total Race Gender
Juveniles Native
100 11-17 30 70 55 45

3B. Primary Status of Juveniles to be served (check all that apply):

Justico Related Criteria Other
B At-Risk Population (no prior offense) [0  Sex Offenders. Bd  Mental Health
First Time Offenders Status Offenders Substance Abusc
B4 Repeat Offenders [J Violent Offenders B TruantDropout
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J: EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION F ORMS USED FOR THIS PROJECT MUST BE INCLUDED.

L Fromwhomwillmedanbeeolleekd—whathlhosomee?

The Life Skills Counselor and After Care Counselor will compile and enter demographic data and clinical data into the Renaissance
computer database for all participants of the program.

2. When will the daia be collected?
Data will be compiled and entered 0N an ongoing basis with quarterly and annual teporting that conforms to the grant cycle.

3. Who will collect and analyze the data?
Life Skills Counselor and Aftercare Counselor

4 Following evaluation of the praject, who and how will updating o revising of the project’s strategy be accomplished?

The project director along with the Life Skills Counselor and Aftercare Counselor will review and identify the strengths and areas of
the grant that may require revision.

3. Name the recipicnts who will receive the praject’s results and the schedule of reporting (i.c. monthly, Quarlerly, yearly). Recipicats MUST state the Louisiana
Commission on Law Enforcement will receive and expenditure reports Quarterly/monthly as specificd at award time. Recipients
should also include, if applicable, board of dircctors, applicant agency (if different from implementing agency), courts with jurisdiction, etc.

Quarterly reports will be disseminiated to Red River Delta Law Enforcement Planning Council and the LA Commission on Law
Enforcement on a quarterly basis, Expenditure reports will be submitted Quarterly. Annual reports will be given on Pprogram statistics
and progress to the Renaissance Board of Directors, 9™ Judicial District Court Juvenile Judge and other parties as may be required

under the grant guidelines.
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There are no collaborators or consultants fimded by this grant. Most clients participating in this Pprogram will be juvneiles in the
custody of the Offfice of Juvenile Justice. i !

Name the key leaders who are supportive of this project and describe their confributions 1o this project. Attach original, current letters of Support and/or written

Judge Donald JYohnson- 9* Judicial District Court
Johnny Qualls, Regional Meanager - Office of Juvenile Justice (Region 7)

Both leaders are the primary source of referrals for Renaissance. They are invested in having a wide range of services available to
youth and families.

L. RESOURCES

Describe the facilities and additional resources available to the subgrantes for the project. Include the physicat Tacilit(ics), where service is provided. If applicable, list
other resources available to project, L.e,, cquipment, supplies, staff; and/or volunteers,

The Renaissance facilities, including the girls and boys group horaes and new education facility, offers adequate space to conduct the
activities outlined in the proposal. The new education facility is an 8400 sq ft facility with adequate classroom and meeting room
space. There is a room dedicated for the Purpose of life skill instruction,

Computer equipment and other Tesources are available for this project,
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XYEs [Ono Do you plan to continue this Project at the conclusion of federal ?

Since continued JJDP funding is fimited and not assured, dumumnﬂhgmmsh«ﬂd be sought. Name the sources and Potential sources
of continned funding for this project at the conclusion of federn} support.

Alternative sources of funding will be sought from local, state and federal agencies, Renaissance will absorh financial responsibility
for the program if other sources are not utilized,

All applicants must check one.

7 This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources
including the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audi;

2. Dates covered by last audit:

3. Date of next audit:

4. Dates to be covered by next audit;

5. Date next audit will be forwarded to LCLE:

X This organization/agency expends less then $500,000 in federal funds from all sources during the fiscal year of the organization/agency,
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