LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _C11-5-009
APPLICANT: Capital Area Family Violence Intervention Center

PROJECT TITLE: Domestic Violence Program

PROJECT FUNDS :

FUND: 3 70,000 80.00% PROJECT DURATION: 12 months
MATCH: 3 17,500 20.00% START DATE; 05/01/2011

TOTAL: $ 87,500 100.00% END DATE: 04/30/2012
Continuation of C88-5-002

PROJECT SUMMARY:
The full-time Volunteer Coordinator will recruit, screen, schedule training, and
supervise volunteers who will provide direct services to victims of domestic violence.
Volunteers will staff 24-hour crisis line. The full-time Nonresidential Counselor will
staff the crisis line during peak periods and reduce the length of time a victim must
wait for crisis telephone counseling. The full-time Children's Advocate will work with
mothers to identify and reduce violent benavior in children.

RECOMMENDATION : FUND X DENY

SPECIAL CONDITIONS :

1, NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

Z. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION CRIME YICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575

FOR LCLE USE ONLY: Project ID: C. || -5 - DDq CVA Purpose Area:
1. TITLE OF PROMECT 1. [ NEW PROJECT
Domestic Viedence Program [ CONTINUATION PROJECT OF: C10-5-009
3, PROJECT DURATION 4. PROJECT FUNDS
Total Losgeh: 12 Manths (Mo m exeeed 12 Maosks) Federal Funds: 570,000
Dlesired Saart Deses SA2001 Cash Maich 517,500
Diesired End Date: 4GV 12 En-Kind March:
Total Project: 587,500

SB. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Amborized Officiat: Martha Forbes
Tille: Exacutive Director

SA. APPLICANT AGEMCY INFORMATION
Agescy Mame: Capital Area Family Violence Interventio
Physical Address: 3730 St. Gerard Avenue

Cigy: Baton Rouge Zip: TOB05-2832 | Agescy Mame: Capital Area Family Viabence Inlervention

Mailing Address: P 0. Box 52809 Address: PiO, Box 52809

Ciry: Baton Rouge Zip: TOB92.2809 | Ciny: Baton Rouge Zipe TOB92-2009
Phoee: (225) 369-3001 FaN: (225) 358-3444 Fhone: (225) 389-3001 Fa): (225} I58-3444

Emait: Erail:

Fed Emgloyer Tax 8: 72 - 09B600E  OUNS: BGBT08 - 355 CCR CAGEMNCAGE: 4FLIO COR Expimgion Dae 42352012

YOCA PURPOSE AREAS

Mease Check Type of Viclimization Served (Check all that apply):

O | sensal Assauls

E {Dum:sric Abuse

| O |cwild Abuse

10

Previcesly Underserved

lSlaIc Type of Previously Underserved:

INSTRUCTIONS: The Checklist is sell-e

PROJECT BUDGET SUMMARY

W In Projecs §

budget calegary totals witl he automarically enmered from

each of the Detadled Progect Budget Sumaries, Fnuvlrh: mcul'Cash andfor |a-Kind Mezch. In lasi table. check the trpe ol
viclisnization types that this project will address.

CHECKLIST:

Are oll budgeted ems albawable per Program Guidelines?

Were i fians fallowed to d ine silowahl

Age 2l line e compusations corroct?
Do line items add vo casegory soinls?

Have calepory 1ptals besn rounded 1o neancst dallar?
Each categnry menount listed in the table below must equai enlegnry totnls showms an Pages 3 ihmwgh 11,

YES: Ny

O

tual casts? = (]
]

® ]

B o

7. PROJECT DIRECTOR 8. FINANCIAL OFFICER
Home Mariha Forbes

Titke: Execulive Director

5 IMPLEMENTING AGEMNCY
vame: Martha Forbes
Tigie: Executive Direcioe

Meme: Martha Constand
Title: DEnector of Budgel and Finance
Apency: Chplial Arza Family Vinlence In
Addnese: 1O Bax 52809

Zip: TOED2-2809 | Ciy: Baton Rouge Zip: 70852-2680%
FAX:|225) 35B-2444 | Phone: {X25) 3B9-3001 FAN: (225} 358-3444
Email: Fsanco@bwp.breaxmailcom

Apercy: Capital Arca Femily Vickence In
Address: PO, Box 53309

4egercy: Capiial Arca Family Vialenze In
8 ddress: PoO. Box S2E00

Citv: Baton Reege

Prone: {225) 389-3001
Email: mpmha@stapdv.org

Zitv: Baton Rouge Zip: T0BD2-2809
thone: (225) 3B9-3001  FaX: (225) 356-3444
it marthafsiopdv.ong

¥. BRIEF PROJECT DESCRIFTION: (Pense e mof exceed space provinen below,)

The full-time Volunleer Coordinatar will recrisit, sereen, schedule raining, and supervise volunseer wha will provide direct services to
victines of damestic vialence. Volunteers will staff 2d-hour crisis fine. The full-time Nonresidential Coumselor will staff the crisis line
Juring peak perinds and reduce the length of time a victim must wail for crisis telephone counseling, The full-time Children's Advocale
will work with mathers 1o identify and reduce violem behavior in children.

IM:ZlHd LEd3S 1IN
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Revised JULY 2010

Persom Completing Budget Section:  Martha Coastant Tigle: Divector of Budger and Finance
Phone:  (Z25) 389-3001 Fax: [325) 358-3444 E-taif:  Finance(@bwp, brooxmail.com
PROJECT EUDGET SUMMARY

suocer carecomes EEEFEREEEEE
SECTION 104, PERSONNEL 563,489 515872 30 E10.361
SECTION 200, FRINGE BENEFITS 36,501 51628 ™A 58,139
SECTION 300, TRAVEL 50 11} 50 50
SECTION 400, EQUIPNMENT 50 0 50 50
SECTION 500, SUPPLIES 50 50 50 S0
SECTION 600, CONTRACTUAL 50 2] NIA 30
SECTION 700. RENOVATION COSTS 50 b2 2] 50
SECTION 800, OTHER DIRECT COSTS 2] 0 L] 50

TOTAL: 570,000 517,500 30 587,500

Provide Sawrce of Cirshr Mateh: United Way, City of Baton Rouge Pasish of EBR, Public Donations, Fundraising and Other Income.

Provide Source of fo-Kind Matek:
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SECTION 100. PERSONNEL
Erier Posiitn Tules end Mames of e emplayees for each posiion fondad through this gram For funihe: mlurrsdios and disection, phesse pefer ko azplication instnuctions.

FULL-TIME EXPLOYEES:

OSITHIN TITLE EMILOYED ¥aMED T H:E::T 'sc:-'u.gr::-n x et —F-—""ﬁ"é—
Munresidential Adovocoe Sandea Penrson i | sasTivz | oo | 1200 | s3sesdod | B | B
Child Agvicess |Lisa Wilsue | s2diee | ssoos | 1200 | sisssia| @ | B
Volunesr Courdinalor Summer Swansan T | $2352326 | 1000 | 12,00 72| B | ®

T supo| O | O
FT woe| O 0O
T seoe| 00| O
FT sooe| OO | O
T saopy OO [ O

F= Frd Funnn

SUBTOTAL AMGUST OF FULL-TIME EMPLOYEES SALARIES: | §79,61.43 |c-Cun

:

'ART-TIME QR OVERTIME EMPLOYEES:
ACTMAL TIME
. " ouroree | TR | ppvaren | VSR | aor ey (RIS
FUSATION TITLE EMPLITEE MaME A i I e . R
00| O (O
so0| O O
soon) O | O
soo| O | O
sow) O | O
o0 O | O
soon| O ( O
soonf 0| O
SUBTOTAL AMOUNT OF #ART-TIME AND/OR OVEXTIME EMPLOYEES SALARIES: w000 |,
VOLLUNT EERS:
DUTIES: Lin OMLY vakeicers esed 23 InKind Much, Duties ewed dioecily nefiz (o e fond af this praject. Fer funker ADLOE VAR RATE | e
iafevmatron s dhrechon. please 1ekes (ot appliaties inirciums. oy QF FOLALY FAY ha|
50,00
.00
SUBTOTAL AMOUMT OF WOLLNTEERS IN-KIND SALARIES: 000
SECTIHHY 108, PERSONNEL SUMMARY

FEDERAL FLINDS 53 450
CASH MATCH £15,872

IN-RIND MATCH
PERSONNEL TOTAL 570,361

Cva-1
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E¥s [t Ascjobdescripsions for each position emmched? 1Mnoe, explain

[ ¥es [OMo  Aseresemes forench position ansched? IFnol, explas:

A)  Heed foe cach position shawn abowe; justify need for ovenime:

The Volunteer Coordinasos is nesded 1o recrubl, screen, schedube raining and supeevise Banered Women's Program volunteers. lhe
Monresidential Counselar is needed as the secand counselar sizfing the crisis line during peak periods. The Children's Counselor is
needad to identify children wilh tendencies lowards violence,

B} The basis o delenstining the salary of each posilion:
The basis for determining the salaries of the three positions are based on employee’s cxperience arl training.

€} Peoject duties of each position requesied:

The Volunteer Coardinator is respansibbe for helpling nequire velunteers fo saff the 2d-hour crisis line, assist in the Children's
Program, assist in the shelter, and facilit2ie empowerment groaps. The Monresidential Counselar’s main goal is to reduce the lengih
of time 2 caller would wait for assistance, The Children's Counselor works with children and their mothers Lo address those violent
tendencies and build skills in conflict resalution.

D} Eadicate if persennc] will be new ur exisling personach. IF existing, indicone il position hes been geckfilled. il this is @ comlinssson pplicoten. indcaic ke
persunacl’s uriginal s, [Exisieg 1 i5 B0 employes than v wizks T the nzency. but will naw be werking on grast activites. I 5o, the positio
frass which tae cmpleyee wass moved must be flled. IF employes is snme fun the peevious granl, mdicete i the emplaree was ovigmnily Bired for dhes position |

The three pasiticas of Volunteer Coordinator, Nenresidential Counselor and Children's Counselbor are existing employees Lo this grant.

CVA -4
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[}

ECTION 200, FRINGE BENEFITS {(Emplover's Share Link
Esier the Individusl Namalt) of fhe emplayees receiving fringe benefis for cach posiios funded through Qs grant Thers as bwn sets of esch besefil below 1o afiaw
brdgeting for zighs employess. Fer funher information end Snection, please refer 1o the application isstructizne.

Check: [ Al Frings Beneffils Will Be Paid by Applicant Agency |2 Additianal Friege Denefils Will Be Paid by Applicant Agency

EMPLOVEES HAMES: EXPLOVEES MAMES: (Corebre
SOOAL SOURCTY LAY TOTAS SOCIAL SECLRITY TOTAL.
1 Sanda Peerson 535,663 ) SLEI o 30
1 Lim Wilson 515,951 soaa | ¢ 50
3 Summer Sczson SI1.747 51,720{ 4 50
o 50) e 50
VEDCARE T LAY AL WEDCALE TOTAL
| Sandra Pearson Dles PR 515,663 $517] 4 50
1 L Wik 2145 $15,951 [ 50
1 Semener Swanson 45 £27,747 Samy 4 0
l 0145 S0 4 30
EALTHILIH RELGAE P | o | ERnoTTE ToTaL m"‘_‘__f““! AL
[ 50f s 50
ia & 50
b} ) i0
[ 5 30
WORIMANS COMREREATION TR H S OO PENEATION ARTE SR TOTNL.
1 Sand= Pearson 5 5
 Liza Wilsony & 50
1 Somrmer Swanson 80
L. | 8 0
ribiabien Sumdon b P o pre | v | s | w
1, 5andma Prarson i o 0
2 Lisa Wilson non 5 ™ 5,235 §$.95° | T 50
3 Surmer Swanson o2 3 Dlrma N EEE D DOrm 50
€ 30w [mET 50
RLELIOPAIVATE RETFEVENT AL R AATE ST ToTL
L 50) 5 50
T 30 e il
1 50f ¢ 50
L 50l 50|
OTHER: DIERARITY TOTML. OTHER: © RATE SALARY TITAL
1, Senéra Pearson $276 [, - 5
2 Lisa Wilson §124 |4 50
3 Summer Swasson $216. | 50
i 0. | 50
FRINGE BENERTS TOTAL (AL | 8,139 FRINGE BENERTS TOTAL (B 0

CLEARLNOTE: 17 AIORE THAN EICMT EMPLOFEES C44RCER 70 THA FAROELT,
FLEAEE OOU FLTE A% A DM (bt RAGE.

Fringe Besefits Toeat faeny $813%

' SECTION 108, FRENGE BENEFITS SUMMARY
FEDERAL FUMDS 55,51
CASH MATCH £1,628
| TOTAL FRINGE BENEFITS ss.:agr
CVA -3
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PROGRAM NARRATIVE
A PROBLEM DEFINITION

I, ldeatify the nange and magnilude of the specific prodlem existing in your panicular commanity that needs 8o he addressed hocugh it propossd projecl.
Decwmen the need, mar the symptams or solulions. Be serz (0 include coment valid loesd dats te suppon the justification. Give the source and doe ol yoor
mfgrmation. Sisoe the needs of rour agency and the needs of the viclims i your meea s rehaied 4o this problem ard jiatify the mecd for the proposed progesl.

Damestic Violence is 2 sericus and widespread problem in the United States. It is estimated that betwesn two million and six millien
wamen of all races, classes, ages, religious, and sociocconomic groups are abused by their peniner each year in this country; | 500
women are kitled each year by their intimate pariner. Children wha wiiness domestic violence ofien repeat those pattems of
behavior. The capital orea of Louisana experiences the devastating prablem, The Capital Area Family Violence Intervention, Inc.
provided over 3500 direct services to victims of domestic violence. Crime reports estimales that cne in ten victims of domestic
viabence repeat violence report the crime of law enforcement, so the incident rate of domestic violence is cansiderably higher than
calls to law enforcement indicate.

Windence against women by (heir intimate pariners is coused by conlinuing cultural facilitators: beliel in natural order, the objection
of women, cultural reinfoecenient of forced submission, and talerance of over coercion and physical force,

Wictims of damestic violence have specific support needs to help them leave their sbusive parter, They need assistance from law
enforcement and 2 place of safiey, counseling and ather suppart services from 1 he Capital Area Family Violence Intervention Center,
Ine. When victims of domestic vialence conlact our agency, they are wsually in a state of crisis. When an individual is in crisis, their
coping mechanisms are extremely strained. Our trained crisis line counsebors assist victims ta think through their current sitaation,
identify options wilh them, and help them come up with a plan of action. The staff of the Capital Area Family Violence Imervention
Cenler Jnc. hes had extensive training working with batiered women, including erisis intervention, suicide and homicide
prenvention specifically with this population

Need: A Volunteer Coordinator insues coordinating well-trained competent volunteers (o supplensent service 1o victims of domessic
violence; A full time Nonresidential Counselar redusces the length of time a victim wait for crisis counseding: and a full time
Childrens Counselor assist moibers in identify znd violent contralling behaviar exhibited by iheir childnen,

. Dicseribe gog in communiny resources and horw dhe gep was identificd . Explne what necd is crcmsed hy this gap in sorvices!programs.

‘The 24 hour hatline pravided through the Capilal Area serves a seven parish area including Ascension, East and Wesl Baion Rouge,
East and Wesl Feliciana, [berville and Pointe Coupee. This hotline is recagnized through the LCADY as the anly official service
provider for 24 hour hotline services for victims of domestic violence in this area, and by the DCFS, Staie of Lovisiana, Withouwt this
crisis line, more than 2.000 victims of domestic violence, and other interested parties would not kave 24 hour access {o domestic
violence services. In order Lo mainzain this hatline, this grant is necessary to help fund (he trained counselors on staff; 1o help
coprdinate and train the volunteers who also cover night and weekend shifts, and 1o assure thal when a Family enters the shefer, we
have a trained chikdren's advocate te provide services daily to the children,

This request for continuation Runding is impartant for suppart of a vital service for the seven parish community thas CAFVIC serves,

CWa-14
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B. GOALS

COALS: The primary missios of sl projeces i 10 have @ posilive impact on the vicuns, not just o sccunulae saiisics on how sy oo served. Besed on the
problen idemiified, BRIEFY state what the groject hopes 1o plish. Du this by providing a clear ol the 2ffect this projest will have oa the peoliem,

Effective and expedifious direct services 1o victims of domestic violence through 1he follewing goals:

Iz Siaff 24-haur hotline with trained volunieers for at least 300 hours per menth,

2. Msimain o wait time for crisis colls of less than 20 mimites before speaking directly with a counselor to less than {1} hour.
3+ Provide group ond individual counseling 1o 200 mothers and their children ta develop straiegies to reduce violent behavior on
the pan of the children.

C. OBJECTIVES

QBJECTIVES: Provide a1 beast TWIO (1) measuruble objectives fee EACH gosl. Otgectives need 1 te fol de spets of the program.
tdentify who, what will chasge and by kow much. Lise absulute numbers, nol peroenisges aud he sure oe incisde 1 baseline number.
Gaal 1/0bjective 11 Train 30 people in crisis intervention, suicide/homicide and active listening to assist with the crisis line
COVErAgE,

Objective 2;  Successful completion of role pluys with 1rainees to 2ssure skill development, progrm knowledge and
apalication of raining by 20 persons.

Gaal 20bjeciive | Assess the safery ol the caller within one minuse upon answering the call by asking direct questions of the

caller.
Objective 2 IF multiple calls ane wailing, crisis calls will be pricritized ahead of resource, third party and other calls which
will be returmed within ane hour.

Goal WObjective 11 Offer nurturing grougs that facus an parenting infornationa and healily relativnships for women staying in
the shelter 21 least monthly.

Cibjective 2 Provide hendauss, experientinl exercises and discussion groups for parents of 200 children 10 teach methads
ol noa-vialent discigiine, address aggressive behaviors and demaonstrate altemative technigues such as time oul, remavazl of
privileges und family discussions,

Cva-15
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D. ACTIVITIES ! METHODS

List the specilic setivities aadior services 4o be provided thet wil pih the objectives. Mt irciuds B tmeinile for achi g Bc VErios. ol
yuur projecy Timetshle mast cover encire grent period. This mest relaie back w the Gials and Ohjectivecs, I 1his & » imising projest, ol this page and

compiese D-2 Treining Progrems.

Goal 1:  Stadf 24-hour hotline with wrained voluntsers for &1 least 300 hours per manh,
Objective 1: Train 30 people in crisis inervention, suicide/homicide and active listening specifically to assist the crisis line coverage.

Activity 1.1 - Provide 2 40 hour 1raining ssssians far pesential voluntesrs far the crisis fine by Seplember 2011 and quamerly through
April 2012,

Activity |18 Arrangs with Volunteer Coordinater training pathway through intermes, manusal, class attendance and werification of
porticipatioa prior to roke play being complesed,

Objective 2: Swecessful compbetion of role plays with trainees to assure skill develogmend, program knowledge ond application of
raining,

Activity 1.2. Maintain o roster of hatline crisis counselors - ongoing

Activity |22 Maintain a monthiy repont indicating voluntesr crisis line hours on o manthly basis by the fifi of the fallowing morh,

and ongoing,

Goal 7 Maintain a wait time for crisis calls of less than twenty minuses before speaking directly with a crisis line counselos,
Objective 1: Assess the safeqy of the caller within one minute upon answering the call by asking direct questions of the caller.
Activity 2.1 Provide iraining for all who answer the agency phone on assessing for safety prior 1o assignment of phone dury.
Activity 2.1a: Monitor for problems and trends on the erisis lime through feedback, survey of collers and observation - angoing.

Objective 2: If multiple calls are waiting, erisis calls will be prioratized ahead of resource calls, third party calls 2nd other calls with
all 1o be returned within one hour,

Activity 2.2 Hire and maintmin additional nearesidential counseles 1o staff crisis line during peak periods - ongoing
Activity 2.2a. Maintain a raational system for additional crisis response counselors when lines are busy - ongaing

Goel3:  Provide group and individual counseling o 325 mathers and their children to develop sirasegies o reduce violent
behavior on the pam of the children,

Objective |: Offer nurturing groups ol least manthly that focus on parening information and healthy relmsonships for women staying
in the shelter.

Activity 3., 1. Provide group opportunities for moms in the shelter ta teach and discuss parenting methods (hat focus on nonviolence
with their children including methods of non-violent discipline, address aggressive behaviars and demonstrate alternative techniques
such as time out, removal of privileges and family discussions.  Quanerly reports ongaing through April 2012,

Activity3. |a. Hire and mainmin additional children counselor to provide group sessions and individual counseling for moihers and
children o reduce violent behavior by children.

Objective 2: Provide handouts, experientinl exercises and discussion groups For parents of 200 children to teach methods of non-
vigdent discipline, address aggressive behaviors and demonstrate alternative techniques such as time out, removal of privileges and
family discussions.

Activity 3.2, Pravide daily group sessions Tor children (Kids Zore) that focuses on: Building Self Respect; Teaches Hands are Mot
for Hirling; Facuses on Problem Sobving without Violence; and Education abous Domestic Violence. Track group counseling
sessians te children on @ manthly basis - engoing. Quarterly repons ongoing through 2013,
Activity 3,32, Provide opperunities for children to have individual counseling ions with a lor, and track co
sessions an @ menthly basis, Quarterly reponts and ongeing through April 2012

CVA- 1D
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E. DEMOGRAPHICS
I. This praject senves the fall g Cong 1 Dk
Oy O E3 B+ OF O O7 Ol (Saewide Project)
2. Type of Ceganizanions:
Appicast Agency: O LawE O F £ O Ceun  ENon-Profie Organization O Tribal Gowemment
Chesk the onz arswer thit best descrises (he organizalion resciving VOCA Fermule Gran Program fusds,

O Communicy-Based Organization O Prosecution

O Coun [0 Sesusl Assault Program

& Domesiiz Viglenze Pmpram O Sexusl Assyoit Smiz Conliton

[0 Demessiz Vinkenos State Conlition 0  Tribal Coatition

[0 Dwa Program (5w Assasll end Domestic Violencel O Tribal Governemenl

[0 Dwei Sisre Coalition {Sexial Assanlt asd Domeslic Vinkezoch O Tribal Sesual Assault andinr Dameste Violenee Pengram
[0 Gavemment Agency (Deperment of Heman Services, Derzuof Healthh ] Unit of Local Govemmens

O Law Enforcemem O  UniversingSchos!

[0 Probatien, Parole, ar Cher Comectional Apescy O Onher {Specifyt

O ves Mo s this s feith-bassd organizatina?
O¥es EMo s thisa collumy specific iop-besed oegnaizaion?

F. LOUISTANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS]

1. Mame of tie individual rsponsibie For assising wictins in regand to aceessing and using the LAVHNS sysiem:

mang; Wicloria W, Peay, LCSW oo [325) 389-3001 pave: vikki@lstopdv.org
B ¥es M 2. Does this ingSvidual elso serve a5 sgency’s poiet of coneact for LAVNSE? 1 not, please provide neme and contazl inlommation:
BiKy: mewe: () - paaL
B¥es OIMo 3 Has ihis individeal svesded wainiegs provided by LOLE 10 karn how wicsies are served by LAVING? If nn, agency will regeest LANIS
II:IF:::ELCLE mrlhrnmd.;l;tnrmﬂ. MOTE: More informatins regarding the LAYNS program, including training infomation, cas

Eves ko ¢ Does the sgency have posters despl For g LAVME and readily evailoble 1o wictims? | no. plezse go to the LOLE
wehsite 10 reguest fres LA‘-I'NS mllnmls al: u.rrw1;lg la zpvilavns.

G. CRIME VICTIMS REPARATIONS (CVR

B ¥es OMo s saec indwidesd respoasihle for assistiag victims in regand 1o services availshie thigh the CVE: peogram? If not, plzase provide name and
eentzd infnmation:

L mones [ ) - EMAIL

B ¥e [OWe 2. Docs e agency know who the Crime Wictims Reperations {CVR) Clnins igaloe is ot dhe Parigh ShendTs Oiffice?

EYes O 3 Dpesthe mzency v posiers displayed for irg CVR and readily svailnble 1o victims® 1Fno, please fax a wrigsen reguest
|eniact persoa, agercy name. meiling sddress) for free CWR pasiers and brochures 10 2359256159, MOTE:  Mons informalion regarding
the CWR program, including espplizetioss end other forms, can be found at: hupciflele o goviproEramefve asp

CVa- IR
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H. PRIOR RESULTS {For Continwation Projects Onlby)

1. Based on the otjectives of Ihe previous egplicosen. whal were the measurabie sulcomes? [Refer In the previous praject’s perfo staled inihe g y
porigress nepans end cther sdditional informecion |

Ofjective |2 Recruit, screen, trzin, supervise and evaluare volunieers o staff hotline,

Objective 2: Hire and maintain nonsesidential counsebor 1o staff crisis lime during peak periods,

Objective 3: Hire and maintain children's counselos o provide sessions and individual counseling for modhess and children 1o reduce
vialenl behaviar by children.,,

2. D 1he projoct work as expecied? Explain,

The project worked as expected.

Crisis Line Counseling: Paid staff and valunteers,

- 36 volunteers were trained during the year to help with the crisis line, OF thase 36 trained, 16 ossisted with erisis calls betwesn May
1, 2000 and April 30, 2011

- 2280 hours were pravided by wolunteers to help cover the 24 haur crisks line during nights and weekends (MORE THAN A
FULLTIME EQUIVALENT EMPLOYEE

- Morz than 1600 crisis calls were taken by the crisis line counselor and volunteer counsebors during the furding year. Other calls
rumbered mare tham § 700

- 1367 voluntesr howrs were provided to the children’s program during the praject period,

Children's Counseting

- 1,814 group counseling sessicns wene provided during ihe funding year for children in the shelier

- 4,023 individual counseling sessions were provided during the funding year far children

- 38 groups sessians were help far mams aboual parenting and peoblem solving with their children
- 4,318 individunl counseling sessions were pravided for mams in the shelter

- 1367 volunteer hours were provided Lo the children’s program during the praject period

1. Heve the criginal goals nad shjectves besn sevised? [ Wes E we
|f Yes explain whot chasges will be mode i fhe comtimulion of this project sad why

CWA- 1%
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L EVa o JATION AND DISSEMINATION OF REPL «TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Froes who will the dato be colfepsed - wii 15 (he source?

Infoemation an services provided by the domestic viokence advocates is crganized and enlered into the agency data collection system,
iMIS, The compilation reparts are run by calendar manb, quarter, and 2nnually.

2. Wiren will the ¢eta be cobecied?

Data is enered weelkly.

3. Who will collos and analyze the dam?
Reparts on services are reviewed regularly and at least monthly by the Execulive Direcior, Directar of Direct Services and the Board
ol Dizectors,

& Wi vl be responsibie Sor submitting the duia for the Quanesly Prozress Reports: Stete nene aied cuncac information.
Kame Wicloria W, Peay, LCSW Prone: (225) 389-3001 Emaie vikkifilstopdv.org

4 Fellowing evaleasion, who asd b will epineg or revisag of the pruject’s suatogy be pocuslished?

IF there are uny identified concems or trends noted that indicate a prablem, the Executive Directar will wark with the directors and
stafT 1o revise our strategy and redirect our resources, If funds are expended af a time ather than anticipated, grant revisions will be
sshminied 1o keep the project accurate.

6. Misne the recipicrzs who will reccive e project s resalts and the schedule of Teporting Lie. monthly, quarerly, yeariy). Recipens MUST stuee e Louisizne
Commissions o Lew Enforeemest will reogive (ummerty Proercss Repers i expendisers repons sueneriytmontbiy e specifeed ot sward lime. Recipizne
should alsa inclide, iF epplicatle, boend of deecons, applicant egency Ll dillezen from inglementing egencyl, courts weith jursdiclios, elc.

CAFVIC is committed 10 providing Quanerly Progress Reparts o the LA Commissicn on Law Enforcement as outfined in our grant
guidelines. In addizion, if there ane adjustments made 10 the grant periad and time frame, supplemental or additional reports will be
pravided as requested. The reports are revipwed by the Executive Director, the Director of Direct Services, the Grants Manager and

the Dhrector of Budger'Finance. E"-f'f"'&-'jru-'-'- .rtr._u_ - u__lL aliie Ibl‘.' 5L.Lr—'|'|He3. _'Ea LC LE-
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J. CONTINUATION

[ ves [JNo  Doyou plen o coatimae this project ai the conclusios of federad sepport?
Since contimeed YOO A fundiag is limited osd nol osssecd, alieanet: Fending soseces should be sougst Mane the soweees and poterdind

sources of continued fanding for this prejest al the cosclusion of Federal suppat.

Uniled Way, Public Danations, Fundraising and other income

Deseribe fhe Facilitics and sdditionsl resources pvailoble to e project. Include e physical facifity where servioes are pe

avndiatle 10 this project, Le. equipment, supplies, malf] elc.

K. RESOURCES

ded. M apglicatlc, lis oher

The Cagital Area Family Yiolence Imervention Center, Inc. is a two-stoey brick building which houses botly the residential and
noaresidential components, StafT offices and conference room, as well 25 a playracm, kitchen, dining rocan, TV ream, laundry, three
baths and bedroom and bath for the physically challenged residents are located an the ground floar. The secead MNoor consists of 13
single bedroams {accommodate one 1o two people); three double bedrooms {zccommodates up 10 four peogple) and one bedroam that
will accommadate up to five people, Alse, ca the second flaor, is 2 small playraem, 2 telephane roain, a TV rooem, a library, and twa
bath area which cansist of nine commuodes, six kavatories, six tubs and six showers.

Al applicationg: musl check one:

L. AUDIT REQUIREMENTS

D This oeganizsionfagency cxpends B500,000 or more i fiederl funds [during the fscal year of ihe przenizeionagecy frurm ety and el sparces incleding,
\he amaunt ol this applicetion} AND MUST SUBMIT THE FOLLOWING INFORMATEN:

1. Dot ol last audit asnEl
L Daves covered by ks aedin: QUDLZ0E0-1 B 1S
1 Dwec ol acal sdic 05152012

4. Dwoses %0 be covenzd by wext audc CLOLZON-1230200]

5. Due sesl eudit will be forwarded 10 LOLE:  0VDIL20LE

E This crgenittinnfagescy expends bess then $500,000 in federnd Fends Eram el sources duried the fiserl yearaf the organizalipafsgency,

O%es ENe  Are you usng volenieess as meoch?

M. VOLUNTEERS

I yes, describe e dugies aad functions pesfomied by the wolwilcen, Indicate the number ofl volumzer hiars per dery-Fenction foo 1k
applicution it can be an eximae). Volamieers' dutics must deccify refae 1o Uie focus of this projece mrd mfanmiation sisted in Seclipa

100 Personnel,

with (e Lousioen Child Prosection Act (LS F5ST.0) & eppeoprae?

Eves Ohe  scevel d i
Agency completes background checks
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N. REQUIRED COMPONENTS

Subganiess are required 0 belp wictims apgply [oe victim compersation. Describte 2 sgecific plen on how epplicent kas or willl interfaos with fhe Loutsian

Crime Victims Repaations Program,
Counselors will distribute compensation brochures o adult shebter residens, will refer qualified victims to the compensation

program through the sherifTs claim investigator in the parishes this agency serves and will assist clicnls in completing necessary

Torms upon request.

1. Deseribe how opplicent hasiwill #wilies with ether crimiral justice systeauprivale service providess i the commuairy, | yo= have obeaincd

coaperalive agreements; a copy may be anached so the apglication in addition 1o the brief description,
The CAFVIC, Ing. coordinates its services 1o victims of domestic vi wilh other ag faffices serving the same population
by regular mestings with all concemed.. ke, Clerk of Cour, Districs Attarmey, Sheriffs Department, Police Department, Ciry
Prasecutor, Family Court Judges, Criminal Court Judges, City Courl Judges. This agency updates these offices monthly through cur
newsleter, [n addition, all social services agencies are provided with the agency monthly newsletier updating our servicesfarograms,

3. irdicsie how Ihe apalicon] will addrets the isue of encouraging e viclims o repon (0 ineenforcement. Policies end procedures. may be nttached da the
application in sddition 8o the bricl description,
Wictims assisted by this agency are cncouraged 1o repoct to law enforcement, Services of an advocate are made available ta assist

wvictims in the criminal justice syslem precess.

Sinte that the apficant will crsply wigh the Louisiena Chd Profection Act (LRS 15:587,1) a5 appeogriale, The Lowiiasa Child Prossction Acs refiers 1o
seroeming prospective employess, NOT seporieg instnces of child aduse
The Capital Area Family Violence Intervention Center, Inc. will comply with the Leuisizna Child P ion Act (RS, 15:587.1) as

4,

ipgropriate.
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