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GOALS: The pnmnry mission of all proJecls is to have a positive impact on the community, Based on the problem identified, BRIEFLY state what the prcuecl hopu 10
h. Do this by p g a clear /y

of haw this project will impact the problem eor how the program/practice is a model p

GOAL: To provlde newly elected sheriff's and their key personnel with the basic information needed to assume the office of sheriff,,

C. OBJECT

OBJECTIVES: Provide at least TWO (2) measurable objectives l‘nr EACH goal. Objeclives nced 10 be measurable, observable aspects of the program. Identify
what will change, when, and by how much, Use ab bers, not and be sure to ln:lnde a baseline number.

Objective 1: To train the 22 newly clected sheriffs and their designee.
Objective 2: Present to the sheriff's and their designee duties and responsibilites of the sheriff's office.
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D-2. TRAINING PROJECTS

Complete this page In Heu of Section D — Aetivities/Methods, This page Is to be completed only If this application Is for the training of individuals Invelved in
the criminal justice system. DO NOT use this form for In-house training.
1. Training Curriculum (topics to be included):

Conduct trainings to orient and familiarize new sheriffs and their key personnel with the basic knowledge of their duties and
expectations, Presentations and discussions will be given by the Governor, the Attomney General, the Legislative Auditor, the Ethics
Commission, the Louisiana Commission on Law Enforcement and other key executives, lawyers and administrators, Key directories,
manuals and handbooks will also be prepared and distributed.

2. Typeol personned to be trmined:
22 newly elected sheriffs and their key personnel

3, Number of personnel to be trained: 44
4,  Geographical locations of trainees (who will be invited):

Across the state of Louisiana

5. Datesandhoursof  February 27,2012 - March 2, 2012 6. Location of Marriott Hotel
training: 8:00 AM.-4:30 PM. fraining: Baton Rouge, LA
7 pporting the i of the training program including how the program will mect the identified need

This training will allow for a more prepared and knowledgeable sheriff and staff members to assume the office of sheriff.
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G._EVALUATION AND DISSEMINATION OF REPORTING . H. CONTINUATION
. . B Yes (ONo Doyou plan to continue this project at the conclusion of federal support?
1. From who will the data be colfected ~ what is 1he source? Since continued Byrne/JAG funding is limited and not assured, altcrnate funding sources should be sought. Name the sources

and potential sources of continued funding for this project at the conclusion of Federal support.

Other sources of funding will be obtained for project costs if federal support is unavailable.

2. When will the data be collecied?

3 Wh;: will colleet and analyze the data?
L._RESOURCES

Describe the facilities and additional resources available (o this project. Include the physical facility(ies), where seevices is pravided. If
applicable, list other resources available to this project, i.c., equipment, supplies, staff, ete,

Louisiana Sheriffs' Association staff and other agencies providing needed services.

4. Follawing cvaluation, who and how will updating or revising of the project’s strategy be accomplished?

J. AUDIT REQUIREMENTS

5. N:mc the recipients who will receive the proJ:cl‘s results and the schedule of reporting (i.c., monthly, quarterly, yearly). Recipients MUST state the Louisiana . .
ission on Law will receive the LCLE's Quarterly Report along with the BJA PMT Report. Recipicnts should include, if applicable the All applicants must check one.
DPP"ﬂﬂl ageney if different from implementing agency, courts with jurisdiction, ete. A B This organization/agency expends $500,000 or more in federal funds (during the fiseal year of the organization/agency from any and alt sources including the
5 * amount of this application) AND MUST SUBMIT TIIE FOLLOWING INFORMATION:
Louisiana Commission on Law Enforcement will receive the LCLE's Quarterly Report along with BJA PMT report.

1. Date of last audit: 8/31/2010
2, Dates covered by last audit: 9/10/2010
3. Date of next audit: 1/1/2012
4. Datesto be covered by next audit: 10/12/2012
5. Date next audit will be forwarded to LCLE: 03/2012

B. [ Thisorganization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency.

K. COLLABORATION AND/OR PARTICIPATING AGENCIES
O Inter-agency A is attached
[0 Multi-Jurisdictional Task Force Ag is attach
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