











B.GOALS

GOAILS: The arimary mission of all pm)::ls is to have a positive impact on the victims, not just 10 accumulate siatistics on how many are served. Based on the
proble , BRIEFY state what the proj :5 10 accon y providing a clea: =nt of the effect this project will have on the p

Provide effective, high quality long-term advocacy service to 150 abused and neglected children who are under the jurisdiction of
Orleans Parish Juvenile Court from 04/01/2012-03/31/2013

C. OBJECTIVES

OBJECTIVES: Provide atleast TWO (2) measurable ob]eclivu for EACH goal. Objectives need to be measurable, observable aspeds of the program.
Identify who, what will change and by how much, Use ab: not p ges and be sure to include a baseline number.

Goal 1: Recruit and train an additional 50 high quality voluntcer advocales to place on new cases; as well as, to replace advocates
lost through attrition on our current caseload by 03/31/2013

Goal 2: Program Manger will provide support to CASA Advocate Supervisor who will supervise a minimum of 30 CASA Volunteer
Advocates and accompany all trained advocates to court in the Orlcans Parish Juvenile Court to ensure effective advocacy on behalf
of the 150 children we will serve
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D. ACTIVITIES / METHODS
List the spcclﬁc activitics and/or services to be provided that will ish the ives. Must include a ti for achieving the various p of
your project. Timetable must cover entire grant period. This must relate back to the Goels and Objectives. If this is a training proje: this page and

complete D-2 Training Programs.

1. Recruitment presentations will be made to civic groups, corporations, churches, and other groups in order to increase awareness
of CASA New Orleans mission and volunteer opportunites on an ongoing, basis.

2. Training classes will be held at least four times a year to provide CASA Advocates.
3. Screenings, including background check, will continue to be performed on all potential CASA Volunteer advocates.

4, Data Management systems will continue to be maintained which will monitor activity of volunter advocates and child statuses
monthly.

5. Effectiveness of each volunteer advocate will be measured through performance indicators and assessment instruments in
accordance with National and State standards to be conducted on a quarterly basis by Advocate Supervisors.
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\, E. DEMOGRAPHICS L —I

1. This project scrves the following Congressional District(s)
X1 O2 O3 04 0Os5 0Os6 0O7 [ Al (Statewide Project)

2. Type of Organizations:

Applicant Agency: O Law O rp i O cCount [(INon-Profit Organization O Tribal Government
Check the one answer that best describes the izati iving VOCA Formula Grant Program finds,
X - Community-Based Organization B3 Prosecution
O Courtt O Sexua! Assault Program
O Domestic Violence Program [0 Sexual Assault State Coalition
O Domestic Violence State Coalition O Tribat Coalition
[0 Dual Program (Sexual Assault and Domestic Violence) O  Tribal Government
O Dual State Coalition (Sexual Assault and Domestic Violence) O Tribal Sexual Assault and/or Domestic Violence Program
O Govemment Agency (Department of Human Services, Burcau of Health) O Unitof Local Govemment ’
O Law Enforcement [ University/School
O  Probation, Parole, or Other Comectioral Agency O Other (Specify):
OvYes &No Is this a faith-based organization?
OYes KNo Is this a culturally specific ity-based ization?
F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SY. ]

1. Nzme of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:
name: Karen Henry rone: (504) 522-1962 evan: khenry@casaneworleans.org
X Yes [ONo 2. Does this individual also serve as agency’s point of contact for LAVNS? If not, please provide name and contact information:

NAME: mone: () - EMAIL.

OYes ENo 3. Has this indivi atiended traini ided by LCLE to lcam how victims are served by LAVNS? If no, agency will request LAVNS
training from LCLE within 30 days ofaward NOTE: More information regarding the LAVNS program, including training information, can

be found at: http;//icle.la.gov/programs/lavns.asp.
WYes ONo 4 poestne agency have posters dsplayed for p LAVNS and brochures readily available to vicims? Ifno, please go to he LCLE
website to request frec LAVNS materials at: www.lcle, la.gov/lavns,
G. CRIME VICTIMS REPARATIONS (CVR
& Yes . (I No 1. Is same individual responsible for assisting victims in regerd to services available through the CVR program? If not, please provide name and
13

contact information:

NAME: mone: () - EMAIL:
X Yes [ONo 2. Does the agency know who the CrimeVictims Reparations (CVR) Claims Investigator is at the Parish Sheriff’s Office?
& Yes ONo

bad

Docs the agency have posters dsplayed for ing CVR and b readily to vicims? If no, please fax a writen request
{contact person, agency name, mailing address) for free CVR posters and brochures to 225-925-6159, NOTE: More information regarding
the CVR program, ineluding applications and other forms, can be found at: http://Icle.]a. gov/programs/gve.asp
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H. YRIOR RESULTS (For Continuation Projects Unly)

1. Bascd on the objectives of the previous application, what were the measurable outcomes? (Refer to the previous project’s performance stated in the quarterly
progress reports and other additional information.}
CASA New Orleans served a total of 102 child victims during the last quarter. In the last grant CASA New Orleans proposed to
serves 150 child victims. To date CASA New Orleans has served 140 child victims who were under the jurisdiction of Orleans
Parish Juvenile Court. Each child was provided with 8 newly trained and 56 existing CASA Advocates to ensure that they received
a voice in the Orleans Parish Juvenile Court system. In addition we met our proposed recruiting and training outcome of providing l
50 trained advocates. Fifty-six highly quality advocates were maintained, recruited or trained .

2. Did the project work as expected? Explain.

Yes, the project was sucessful. Thus far 140 victims were provided with a voice in court. A voice in court led to a safe and
permanent home for some of the 140 victims that were provided with a voice in court. The outcomes for the entire project to date are
31 reunifications with families of orgins, 3 transfers of custody to a relative, and 17 adoptions by relatives and adoptive foster
families. CASA Advocacy also provided for educational, mental, and emotional needs of the children in the Orleans Parish Juvenile
Court system as a result of abuse and neglect.

3. Have the original goals and objectives been revised? [ Yes B No

If Yes, explain what changes will be made in the continuation of this project and why?
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L_EV.. .UATION AND DISSEMINATION OF REL _<TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will the data be coilected - what ource?

CASA Advocates monthly contact log

2. When will the data be collected?
Monthly

3. Who will collect and analyze the data?

Program Manager will collect monthly activity report from volunteer advocates and the CASA staff to determine volunteer's
involvement and progress on their cases.

4. Who will be responsible for submitting the data for the Quarterly Progress Reports: State name and contact information.

Name: Karen Henry Phone: (504) 522-1962 Email: khenry@casaneworleans.org
5. Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

Program Manager will update and or revise project strategy by monitoring and reviewing monthly statistics activity reports that are
collected from volunteer advocates to determine face to face visits with the child, court hearing attendance, court reports; as well as,
continual training to ensure that each child has a voice in court.

6. Name the recipients who will receive the pmj:cl’s results and the schedule of reporting (i.c. monthly, quarterly, yearly), Recipients MUST state the Louisiana
Commission on Law Enforc:ment will receive Quarterly Progress Reports and diture reports q ly as specificdat award time. Recipients
should also include, if appli board of di licant agency (if different from implementing agency), courts with jurisdiction, etc.

. Louisiana Commission on Law Enforcement-Quarterly Progress Reports and monthly expenditure reports
. United Way of Southeast Louisiana-Semi-annual statistics, annual report, and outcome measures

. Louisiana CASA Association-Quarterly statistics

. National CASA Assocaition- Annual statistics

. Supreme Court (TANF)- Monthly statistics

. CASA New Orleans Board of Directors-Monthly statistics

. CASA New Orleans-Annual report

St bW —

Quarterly progress reports required for this project will be submitted to the Louisiana Commission on Law Enforcement; as well as, a
monthly expenditure report.
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J. CONTINUATION

R Yes (ONo Do you plan to continue this project at the conclusion of federal support?
Since continued VOCA funding is limited and not assurcd, aiternate funding sources should be sought. Name the sources and potential
sources of continued funding for this project at the conclusion of Federal support.

1. United Way of Southeast Louisiana

2. Local and National Foundations

3. Orleans Parish Juvenile Court

4, Private Donations

5. National CASA Association

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. Ifappli list other
available to this project, i.c. equipment, supplies, staff, etc.

CASA New Orleans receives part of its facilities in-kind from the Orleans Parish Juvenile Court. In-Kind services include: 1 office,
telephone, and internet services, and access to common facilities such as the law library, the conference room; as well as, the
interview rooms. The Orleans Parish Juvenile judges appoint CASA Advocates to work in the best interest of children in Orleans
Parish that are abused and neglected.

CASA New Orleans leases additional space in the Amoco Buiiding located at 1340 Poydras Street, Suite 2120, New Orleans, directly
across the street from the courthouse.

L. AUDIT REQUIREMENTS
All applications must check one:

D This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the arganization/agency from anyand all sources including
the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audit
Dates covered by last audit:
Date of next audit:

Dates to be covered by next awit;

b S

Date next audit will be forwarded to LCLE:

E ‘This organization/agency expends less fian $500,000 in federal funds from all sources during the fiscal year of the organization/agency,

M. VOLUN™"""13

Yes [ONo  Are you using volunteers as match?
ll'y:s dcscnbe the duties and funcnons perl‘on'ned by the volunteers. Indicate the number of volunteer hours perduty-function for this
(this can be an esti duties must directly relate to the focus of this project and information stated in Section
100 Personnel.

®WYes ONo Are din i with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

Fifty CASA Advocate Volunteers visit with the child victim face to face a minimal of at least once monthly. The CASA Advocates
work with the DCFS-Department of Child and Family Services , child's attorney, parent's attorney, CASA Advocate Supervisor,
Program Manager and all interested parties to advocate in the best interest of the child victim. The CASA Advocate prepares a

- court report and attend all court hearings in the Orleans Parish Juvenile Court to be the voice for the child victim in court. Attached
is a copy of the CASA Advocates duties.
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N. REQUIRED COMPONENTS

1. Subgrantees are required to help victims apply for victim compensation. Describe a specific plan on how applicant has or will interface with the Louisiana
Crime Victims Reparations Program.

Volunteer advocates receive instruction and information on the Louisiana Crime Victim Board. Compensations for the victim is
pursued after the Advocate Supervisor make initial contact and refers the matter to the Department of Children and Families, the
legal guardian of the child.

2, Describe how applicant has/will ities with other criminat justice sy /private service providersin the ity. 1fyou have obtained
cooperative agreements, acopy may be attached to the application in addition to the brief description.

CASA New Orleans has a written Memorandum of Understanding with Orleans Parish Juvenile Court, the Department of Children
and Families, The New Orleans Police Department, The Orleans Parish District Attorney's Office and the Louisiana CASA
Association.

3. Indicate how the epplicant will address the issue of encouraging the victims to report to law Polici p may be attached to the
application in addition to the brief description.

In the course of their casework, volunteer advnratae will eneal with the childrer abhout their experiences and situations. Ifa
volunteer advocate identifies a potential vic n or dditional in ‘ion about a child's abuse, she or he will report
their concerns to the proper authorities. The CASA Advocate will include these issues and findings in a report to the judge; as well
as, educate the child or children on the importance of reporting unlawful and abusive behaviors.

4.  State that the applicant will comply with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate, The Louisiana Child Protection Act refers to
i i I ing i of child abuse,

All volunteer advocates and employees are required to sign a release to allow CASA New Orleans to conduct a background check.
There is a five tier background checks which includes a national, state, local, sex offender, and child abuse registry check. No
applicants with a conviction as an adult of a felony or misdemeanor involving crimes of children are selected.
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Kathy Guidry

From: Kathy Guidry

Sent: Thursday, December 29, 2011 7:15 AM

To: George Lawrence; Maria-Kay Chetta

Cc: James Carter

Subject: C11-9-001, CASA New Orleans, CASA Program

Ms. Joy M. Bruce

CASA New Orleans

¢/o City of New Orleans, Office of Criminal Coordination
1300 Perdido St., Room 8E1S

New Orleans, LA 70112-2125

RE: C11-9-001; “CASA Program”

Dear Ms. Bruce

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue this project
and is over $20,000, you will be required to attend both meetings.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. if so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg.1,
a. CCR Expire Yate — The CCR website shows that your CCR CAGE/NCAGE expires on March 3, 2012, Please

insert on your copy.
b. The Zip Code +4 is required. The correct zip code for your address is 70112-6025. Please insert this on your copy.

2. Pg.2, Project Budget Summary — Please correct if there are any budget changes.

3. Pg. 3, Section 100, Personnel — It states $1,110 is provided in cash match. Please indicate where the cash match is
being applied.

4, Pg.5,Section 200 Fringe Benefits — The amounts in both tables differ.

5. Pg. 15, B. Goals — The statement appears to more of an objective of what will be conducted during the project
period. The goal should be a concise statement what the project hopes to achieve.

6. Pg. 15, C. Objectives — Change the wording from “Goal” to “Objective”. Each objective should have a baseline. For
example: Recruit and train an additional SO volunteer—increase from what? Objective 2 could be broken down into
another objective—{1) how many volunteers will be trained and supervised, and (2) the statement that you have
listed as your goal.

7. Pg. 16, D. Activities/Methods — Need to state the timeframe when these activities are provided. There are no
activities of what the volunteers do once trained.



(
8. Pg. 18, F. Louisiana Automated Victim Notification System (LAVNS) — In the previous subgrant and this application, it
states that Ms. Henry has not attended trainings provided by LCLE. Please advise when this request will be
submitted?

9. Pg.22,N.F g 2-1 iL :a current MOU with the agencies involved. This wil ice the
required three letters of support.

10. Subgrant Award Report —
a. #8-itstates that all funds are directed to child abuse. However, Section 11 and page 2 VOCA Purpose Areas,
sexual assault and child abuse are checked. These sections must be consistent.
b. #10e —The amount stated here should be only cash. In-kind match is not included in this section.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested to the District Office. Please do not fax replies, as they are not
always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Monday, January 16, 2012. Please contact the District Office if you have any questions
pertaining to this letter.

Sincerely,

Katherine C. g'uitfr_'y

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133

P: (225) 342-1829

C: (225) 241-5978

F: {225) 342-1846

Email: kathy.guidry@Icle.la.gov





