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SUMMARY 

------------------------------------------------------
PROJECT TITLE: CASA Program 

PROJECT FUNDS : 

FUND: $ ___ 7.;_0:....:.., 0.;,_0_0 

MATCH: $ 17,500 

TOTAL: $ ___ 8_7.:.....,5_00_ 

Continuation of C88-9-003 

PROJECT SUMMARY: 

80.00% 

20.00% 

100.00% 

PROJECT DURATION: 12 months 

START DATE: 04/01/2012 

END DATE: 03/31/2013 

CASA New Orleans prov ides trained community volunteers to advocate for child victims of 

abuse and neglect in Orleans Parish. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF 

12/29/11 IS REVIEWED AND APPROVED BY LCLE STAFF. 
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FOR LCLE USE ONLY: 

LOUISIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL JUSTICE 

CRIME VICTIM ASSISTANCE 

FORMULA GRANT PROGRAM 

CFDA #16.575 

Project ID: { , I i ---0 ..-oo \ i CV A Purpose Area: I '..(, 
2. 0 NEW PROJECT 

./ 
I. TITLEOFPRO~, 

CASA~ (0~ 181 CONTINUATION PROJECT OF: CI0-9-001 

3. PROJECTDURATION u 4. PROJECT FUNDS 

Total Length: 12 Months (Notlo exaed 12 Months) Federal Funds: $70,000 

Desired Start Date: 4/112012 Cash Match $7,500 

Desired End Date: 3/31/2013 In-Kind Match: $10,000 

Total Project: $87,500 

SA. APPLICANT AGENCY INFORMATION SB. AUTHORIZED OFFICIAL OF APPLICANT AGENCY 

Agency Name: CASA New Orleans Authorized Official: Joy M. Bruce 

Physical Address: 1340 Poydras St., Ste 2120 Title: Executive Director 
City: New Orleans Zip: 70112-£,0~_{ Agency Name: CASA New Orleans 

Mailing Address: 1340 Poydras St., Ste. 2120 Address: 1340 Poydras St., Ste. 2120 

City: New Orleans Zip: 70112- City: New Orleans Zip: 70112-

Phone: (504) 522-1962 FAX: (504) 522·1897 Phone: (504) 522-1962 FAX: {504) 522·1962 

Email: Email: jbruce@casaneworleans.org 

Fed Employer Tax ld: 72 • I 054889 DUNS: 035520423 · CCRCAGEINCAGE: 5YYH6 CCR Expiration Date: 3 \ ~ \ \d-
6. IMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8. FINANCIAL OFFICER 

Name: Joy M. Bruce Name: Joy M. Bruce Name: Karen Henry 

Title: Executive Director Title: Executive Director Title: Program Manager 

Agency: CASA New Orleans Agency: CASA New Orleans Agency: CASA New Orleans 

Address: 1.340 Poydras St. Ste, 2120 Address: 1340 Poydras St., Ste. 2120 Address: 1340 Poydras St., Ste. 2120 

City: New Orleans Zip: 70112· City: New Orleans Zip: 70112· City: New Orleans Zip: 70112· 

Phone: (504) 522·1962 FAX: (504) 522-1897 Phone: (504) 522·1962 FAX: (504) 522· 1897 Phone: (504) 522-1962 FAX: (504) 522-1897 

Email:jbrucc@casaneworleans.org Email: jbruce@casancworleans.org Email: khcnry@casaneworleans.org 

9. BRIEF PROJECT DESCRIPTION: (Please do not ex;:eed space provided below.) 

CASA New Orleans provides trained community volunteers to advocate for child victims of abuse and neglect in Orlea~Pari~ 
~ ~;;: 
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VOCA PURPOSE AREAS 

Please Check Type of Victimization Served (Check all that apply): 

181 Sexual Assault 

0 Domestic Abuse 

181 Child Abuse 

0 Previously Underserved 

State Type of Previously Undersaved: 

PROJECTBUDGETSU~RY 

INSTRUCTIONS: The Checklist is self-explanatory. In Project Summary, applicable budget category totals will be automatically entered from 
each of the Detailed Project Budget Summaries. Provide source of Cash and/or In-Kind Match. In last table, check the type of 
victimization types that this project will address. 

CHECKLIST: 

Are all budgeted items allowable per Program Guidelines? 

Were instructions followed to detcnninc allowable pcrsonncVcontractual costs? 

Arc all line item computations correct? 

Do line items add to category totals? 

Have category totals been rounded to nearest dollar? 

Each category amount listed in the table below must equal category totals shown on Pages 3 through 11. 

YES: 

181 
181 
181 
181 
181 

Person Completing Budget Section: Karen Henry Title: Program Manager 

Phone: (504) 522-1962 Fax: (504) 522- 1897 E-Mail: khenry@casaneworleans.org 

PROJECTBUDGETS~Y ---- ----- --------- --

BUDGET CATEGORIES FEDERAL CASH IN-KIND 
FUNDS MATCH MATCH 

SECTION 100. PERSONNEL $58,890 $1 ,110 $10,000 

SECTION 200. FRINGE BENEFITS $11,110 $6,390 N/A 

SECTION 300. TRAVEL so $0 $0 

SECTION 400. EQUIPMENT $0 $0 $0 

SECTION 500. SUPPLIES so $0 so 

SECTION 600. CONTRACTUAL $0 $0 N/A 

SECTION 700. RENOV AT! ON COSTS so $0 so 

SECTION 800. OTHER DIRECT COSTS so $0 so 

TOTAL: $70,000 $7,500 SIO,OOO 
---·· 

Provide Source of Cash Match: United Way of Southeast Louisiana 

Provide Source of In-Kind Match: Orleans Parish Juvenile Court System 
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NO: 

0 
0 
0 
0 
0 

SECTION 
TOTAL 

$70,000 

$17,500 

so 

so 

so 

so 

so 

$0 

$87,500 
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\. 
SECTION 100. PERSONNEL 

Enter Position Titles and Names of the employees for each position funded tlvough this grant For further information and direction, please refer to the application instructions. 

FULL-TIME EMPLOYEES 
ACTUAL Tl>IE ....... 

TOTAl.SALUY 

~~ POSmONTITL£ EMPLOY££ NAME FT a!O:mJLl' DtVOTtD or PAIDIYCRA.'CT ......... TOU.OJ!:CT IIIOHTltS 

Program Assistant Janae McCoy FT $2,125.00 100.00% 12.00 $25,500.00 181 0 
Program Manager Karen Henry FT $3,975.00 70.00% 12.00 $33,390.00 181 0 

FT $0.00 0 0 
FT $0.00 0 0 
FT $0.00 0 0 
FT $0.00 0 0 
FT $0.00 0 0 
FT $0.00 0 0 

F•FcdF~ciJ 
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: $58,890.00 C•C&JII 

Maleh 

PART-TIME OR OVERTIME EMPLOYEES· -- -- - -- - . - ------- - ·- - -- - - -- -

1'1' 
ACTUAL 

HU~IUR 
n>at f'IUMII[It TOT..U.SAL4.11.Y ~~ POSmON TITLE EltiPLOV££ NAME UU'LOYU or DtVOTtD or 

OT HOtJitLY TO PAIDaYCRA/'JT 
SALAJI.YRATI: IIOIJIU PROJECT WEEKS r c 

$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 

SUBTOTAL AMOUNT OF PART-TIME AND/OR OVERTIME EMPLOYEES SALARIES: $0.00 F•FcdfW~ds 
C•Cuhr.bteh 

VOLUNTEERS ~ . 
DUTIES: List ONLY volunteers used as ln·Kind Match. Duties must directly relate 10 the focus of this project. For further HO.OF VALtJ£DRATE II'MCJNDTOTAL 
inform~tion and direction, please refer 10 the application instructions. II OURS 01110UIU.YPAY 

50 CASA Advocate Volunteers visit with the child victim face to face at least once monthly. 
The CASA works with all interested parties; as well as, prepare court reports and attend court 

1,000.00 $10.00 $10,000.00 hearings in the Orleans Parish Juvenile Court to speak out in the best interest of the child. 
See Attached CASA Advocate Duties 

$0.00 

SUBTOTAL AMOUNT OF VOLUNTEERS IN·KfND SAl.AR.lES: $10,000.00 

SECTION 100. PERSONNEL SUMMARY 

FEDERAL FUNDS $58,890 

CASH MATCH $1,110 

IN-KIND MATCH $10,000 

PERSONNEL TOTAL $70,000 
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SECTION 100. PERSONNEL (Continued)- BRIEFLY J>XPLAIN 

[8l Yes 0 No Are job descriptions for each position attached? If not. explain: 

1:8:1 Yes 0 No Are resumes for each position anached? If not. explain: 

A) Need for each position shown nbove;justify need for ovcnime: 

Program Manager's duties include maintaining all data management systems that track the volunteer's activities and the status· of the 
foster children on the CASA New Orleans caseload. The data is maintained to ensure volunteer advocacy and to assist the program in 
continuous evaluation of the progress of recruting, training, and supervising volunteer advocates who speak up in court for foster 
children. Additionally, demographic infonnation, activity levels of work perfonned by volunteers and their outcomes are also other 
uses of the data maintained by the Program Manager. 

The Program Manager attends court with CASA Advocates in the absence of CASAAdvocate Supervisors; as well as, provide support 
to CASA Advocate Supervisors who give direction and guidance to Advocates in their caseloads. 

The Program Assistant provides professional support to the Advocate Supervisors within the office. This position ensures that the 
Advocate Supervisors will have advocate face to face consulting time. 

B) The basis for detennining the salary of each position: 

The salary range for the Program Manager position is comparable to other positions in the Greater New Orleans area perfonning 
similar duties. The salary range is $45,000-$50,000. 

The salary range for the Program Assistant is comparable to other positions in the Greater New Orleans area perfonning similar 
duties. The salary range is $25,000-$28,000. 

C} Project duties of each position requested: 

See attached 

D) Indicate if personnel will be new or existing persoMel. If existing. indicate if position has been backfilled. If this is a continuation application, indicate the 
personnel's original status. [Existing personnel is an employee that currently works for the agency, but will now be working on grant activities. If so, the position 
from which the employee was moved must be filled. If employee is same from the previous grant, indicate if the employee was originally hired for t.h<t position.] 

Karen Henry, Program Manager is an existing employee who was promoted during the 2008/2009 grant cycle to fill that position. 
Karen is an hands on Program Manager in the day to day operations of the Advocate Supervisors. 

Janae McCoy, Program Assistant is an existing employee who was hired during the 2008/2009 grant cycle to fill the position. 
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SECTii.JN 200. FRINGE BENEFITS <Employer's Stiure Only) 

Enter the Individual Name(s) of the employees receiving fringe benefits for each position funded through this grant There are two sets of each benefit below to allow 
budgeting for eight Cfll>loyees. for further infonnation and direction, please refer to the application instructions. 

Cheek: 0 All Fringe Benefits Will Be Paid by Applicant Agency 

~ If MCkETHAN El(jKf Et.IPI.OY£ES CHAJI.GfO TO nilS PROII!CT, 
rli!ASI! COMPLETl AN ADDENDUM PACE. 

0 Additional Frin~:c: Benefits Will Be Paid by Applicant Agency 

Frin•e Benefits Total IA+Bl: Sl5.562 

SECTION 200. FRINGE BENEFITS SUMMARY 

FEDERAL FUNDS $11,110 

CASH MATCH $6,390 

TOTAL FRINGE BENEFITS $17,500 

CVA·S 
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\, PROGRAM NARRATIVE 

A. PROBLEM DEFINITION 

I. Identify the narure and magnitude of the specific problem existing in your particular community that needs to be addressed through this proposed project 
Document lhc need, not the symploms or solutions. Be sure to include current valid local data to support the justification. Give the source and date of your 
infonnalion. Stale the needs ofyour agency and the needs of the victims in your area as related to this problem and justify the need for lhc proposed project 

Unfonunalely Child abuse and neglect remains a long lerm problem in the New Orleans area. Currently there are 98 children ( as of 
October 31, 2011) children in the foster care system in the greater New Orleans area. The need for foster children to have a 
'powerful voice' in the juvenile court system is more important than ever with the infrastructure and the social service providers' 
operation severly hampered and limited by the continued impact within the community. CASA also address the staggering statistics 
that indicate children who remain in foster care wilhout a CASA Advocate end up committing violent crimes, dead, or in jail. 

The role our volunteer advocates play ina fractured and dessimated court and social service community has become more important 
than ever. Consequently, the immediale need for program substanability at CASA New Orleans remain at an all time high. 
However, in order to remain viable it is critical that we sustain our current level of staffmg which allows us to maintain the 
maximum number of volunteers to advocate for the child victim. 

Our ultimale goal is to provide services to 100% of the children in Orleans Parish who are found in need of care. In light of the 
conlinuous limited resources and the number of volunteers, CASA New Orleans priorilizes cases by their severity, the degree os 
special needs of the children involved and the availability of a secure and safe permanent placement. 

Of the 98 children that are in the foster care system CASA New Orleans is serving 92% (83) out of(98) of the children who have 
been appointed to CASA New Orleans. There still remain some children who are placed out of the area; yet, their cases are still 
under !he jurisdiction of the Orleans Parish Juvenile Court. 

2. Describe gap in community resources am how the gap was identified. Explain what need is created by this gap in services/progmms. 

The state's worker's, children's attorney's, parent's attorney's were overwhelmed with the number of cases; therefore, Judge David 
Soupkup crealed a CASA Program in Seattle Washington 10 assist worker's he created the idea of community volunteers to act as 
child advocates. The idea ofCASAAdvocacy was formulaled in 1985 in Orleans Parish. The first class was sworn in 1987 by 
Orleans Parish Juvenile Judge Salvatore Mule. The need continues for children who are abused and neglecled to be provided with a 
voice in court. 
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B. GOALS 

GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served, Based on the 
problem idertificd, BRIEFY state what the project hopes to accomplish. Do this by providing a clear statement of the effect this project will have on fle problem. 

Provide effective, high quality long-term advocacy service to 150 abused and neglected children who are under the jurisdiction of 
Orleans Parish Juvenile Court from 04/01/2012·03/31/2013 

C. OBJECTIVES 

OBJECTIVES: Provide at least nvo (2) measurable objectives Cor EACH goal. Objectives need to be measurable, observable aspects of the program. 
Identify who, what will chmge and by how much. Use absolute numbers, not pr:rten~ages and be sure to Include a baseline number. 

Goal I: Recruit and train an additional 50 high quality volunteer advocates to place on new cases; as well as, to replace advocates 
lost through attrition on our current caseload by 03/31/2013 

Goal2: Program Manger will provide support to CASAAdvocate Supervisor who will supervise a minimum of30 CASA Volunteer 
Advocates and accompany all trained advocates to court in the Orleans Parish Juvenile Court to ensure effective advocacy on behalf 
of the 150 children we will serve 

CVA-15 
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D. ACTIVITIES I METHODS \ . 

List the specific activities nnd/or services to be provided that will accomplish the objectives. Must include a timetable for achieving the various components of 
your project Timetable must cover entire grant period. This must relate back to the Goals and Objectives. If this is a training project, omit this page and 
complete 0.2 Training Programs. 

I. Recruitment presentations will be made to civic groups, corporations, churches, and other groups in order to increase awareness 
of CASA New Orleans mission and volunteer opportunites on an ongoing basis. 

2. Training classes will be held at least four times a year to provide CASA Advocates. 

3. Screenings, including background check, will continue to be performed on all potential CASA Volunteer advocates. 

4. Data Management systems will continue to be maintained which will monitor activity of volunter advocates and child statuses 
monthly. 

5. Effectiveness of each volunteer advocate will be measured through performance indicators and assessment instruments in 
accordance with National and State standards to be conducted on a quarterly basis by Advocate Supervisors. 

CVA·I6 
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E. DEMOGRAPHICS 
I. This project serves the following Congressional District(s) 

1:811 0 2 0 3 0 4 0 5 0 6 0 7 0 All (Statewide Project) 

2. Type of Organizations: 

Applicant Agency: 0 Law Enforcement 0 Prosecution 0 Court 181Non-Profit Organization 0 Tribal Government 

Check the one answer that best describes the organizalion receiving VOCA Fonnula Grant Program foods. 

181 · Community-Based Organization 0 Prosecution 

0 Court 0 Sexual Assault Program 

0 Domestic Violence Program 0 Sc:xual Assault State CoaJition 

0 Domestic Violence State Coalition 0 Tribal Coalition 

0 Dual Program (Sexual Assault and Domestic Violence) 0 Tribal Government 

0 Dual State Coalition (Sexual Assault and Domestic Violence) 0 Tribal Sexual Assault and/or Domestic Violence Program 

0 Government Agency {Department ofHuman Services, Bureau of Health) 0 Unit of local Government 

0 Law Enforcement 0 University/School 

0 Probation, Parole, or Other Correctioml Agency 0 Other (SpecifY): 

0 Yes 18!No Is this a faith·based organization? 

0 Yes 181 No Is this a culturally specific community·based organization? 

F. LOUISIANA AUTOMATED VlcriM NOTIFICATION SYSTEM !LA VNSl 

I. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system: 

NAME: Karen Henry PHONE: (504) 522-1962 EMAIL: khenry@casaneworleans.org 

121 Yes 0 No 2. Does this individual also serve as agency's point of contact forLAVNS? If not, please provide name and contact information: 

PHONE: ( 

0 Yes 181 No 3. Has this individual attended trainings provided by LCLE to learn how vietins are served by LAVNS?Ifno, agency will request LAVNS 
training from LCLE within 30 days of award. NOTE: More infonnation regarding the LAVNS program, including training infonnation, can 
be found at: http·JIIcle Ia goy/programsllavns.asn. 

181 Yes D No 4. Does the agency have posters dsplayed for promoting LAVNS and brochures readily available to vicims? If no, please go to flc LCLE 
website to request free LAVNS materials at: www.lcle !g govllavns, 

G. CRIME VlcriMS REPARATIONS CCVRl 

1:81 Yes · D No I. Is same individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and 
contact information: 

NAME: PIIONE: ( EMAIL: 

[8J Yes 0 No 2. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sheriff's Office? 

C8l Yes 0 No 3. Docs the agency have posters dsplayed for promoting CVR and brochures readily available to vic,ms? If no, please fax a wrlten request 
(contact person, agency name, mailing address) for free CVR posters and brochures to22S·92S·6159. NOTE: More information regarding 
the CVR program, including applications and other forms, can be found at: http·lllc!c Ia aoy/nrograms/cvr asp 

CYA · t8 
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H. l'RIOR RESULTS (For Continuation Projects Unly) 

I. Based on the objectives of the previous application, what wen: the measurable outcomes? (Refer to the previous project's performance stated in the qua.nerly 
progress repons and other additional information.) 

CASA New Orleans served a total of 102 child victims during the last quarter. In the last grant CASA New Orleans proposed to 
serves !50 child victims. To date CASA New Orleans has served 140 child victims who were under the jurisdiction of Orleans 
Parish Juvenile Court. Each child was provided with 8 newly trained and 56 existing CASAAdvocates to ensure that they received 
a voice in the Orleans Parish Juvenile Court system. In addition we met our proposed recruiting and training outcome of providing 
50 trained advocates. Fifty-six highly quality advocates were maintained, recruiled or trained . 

2. Did the project work as expected? Explail. 

Yes, the project was sucessful. Thus far 140 victims were provided with a voice in court. A voice in court led to a safe and 
pennanent home for some of the 140 victims that were provided with a voice in court. The outcomes for the entire project to date are 
31 reunifications with families of orgins, 3 transfers of custody to a relative, and 17 adoptions by relatives and adoptive foster 
families. CASAAdvocacy also provided for educational, mental, and emotional needs of the children in the Orleans Parish Juvenile 
Court system as a result of abuse and neglect. 

3. Have the origiml goals and objectives been revised? 0 Yes 181 No 

If Yes, explain whit. changes will be made in the continuation of this project and why? 

CVA · I9 
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I. EVI. ,UATION AND DISSEMINATION OF REI-. .<TING 

A COPY OF YOUR EVALUATION FORMS USED FOR TillS PROJECT MUST BE INCLUDED. 

I. From who will the dara be tollccted - what is the source? 

CASA Advocates monthly contact log 

2. When will the data be collected? 

Monthly 

3. Who will collect and analyze the data? 

Program Manager will collect monthly activity report from volunteer advocates and the CASA staff to determine volunteer's 
involvement and progress on their cases. 

4. Who will be responsible for sutmitting the data for the Quarterly Progress Reports: Slate name and contact information. 

Name: Karen Henry Phoo" (504) 522-1962 Ema;l: khemy@casaneworleans.org 

S. Following evaluation, who and how will updating or revising of the project's strutegy be accomplished? 

Program Manager will update and or revise project strategy by monitoring and reviewing monthly statistics activity reports that are 
collected from volunteer advocates to determine face to face visits with the child, court hearing attendance, court reports; as well as, 
continual training to ensure that each child has a voice in court. 

6. Name the recipients who will receive tbc: project's results and the schedule of reponing (i.e. monthly, quarterly, yearly). Recipieris MUST state the Louisiana 
Commission on Law Enforcement will recei\e Quarterly Pmmss Reports and expenditure reports quarterly/monthly as specified at award time. Recipients 
should aJso include, if applicable, board of directors, applicant agency (if different from implementing agency), courts with jurisdiction, etc. 

I. Louisiana Commission on Law Enforcement-Quarterly Progress Reports and monthly expenditure reports 
2. United Way of Southeast Louisiana·Semi·annual statistics, annual report, and outcome measures 
3. Louisiana CASA Association-Quarterly statistics 
4. National CASA Assocaition- Annual statistics 
5. Supreme Court (TANF)- Monthly statistics 
6. CASA New Orleans Board of Directors-Monthly statistics 
7. CASA New Orleans-Annual report 

Quarterly progress reports required for this project will be submitted to the Louisiana Commission on Law Enforcement; as well as, a 
monthly expenditure report. 

CVA - 20 
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J. CONTINUATION 

f8l Yes 0 No Do you plan to continue this project at the conclusion of federal support? 
Since continued VOCA funding is limited and not assured, alternate funding sources should be sought Name the sources and potential 
sources of continued funding for this project at the conclusion of Federal support. 

I. United Way of Southeast Louisiana 
2. Local and National Foundations 
3. Orleans Parish Juvenile Court 
4. Private Donations 
5. National CASAAssociation 

K. RESOURCES 

Describe the facilities and additional resources available to flis project Include the physical facility where services are provided.lfapplicable, list olher resources 
available to this project. i.e. equipment. supplies, staff, etc. 

CASA New Orleans receives part of its facilities in-kind from the Orleans Parish Juvenile Court. In-Kind services include: I office, 
telephone, and internet services, and access to common facilities such as the law library, the conference room; as well as, the 
interview rooms. The Orleans Parish Juvenile judges appoint CASA Advocates to work in the best interest of children in Orleans 
Parish that are abused and neglected. 

CASA New Orleans leases additional space in the Amoco Building located at 1340 Poydras Street, Suite 2120, New Orleans, directly 
across the street from the courthouse. 

L. AUDIT REQUIREMENTS 

All applications must check one: 

0 This organization/agency expends SSOO,OOO or more in federal funds (during the fiscal year of the o~ganiz.ation/agency from any and all sources including 
the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION: 

I. Date oflast audit 

2. Dates covered by last atrlit 

3. Date of next :~.~dit: 

4. Oates to be covered by next au!it: 

5. Date next audit will be forwarded to LCLE: 

[8] This organization/agency expends less han $500,000 in federal funds from all sources during the (lScal year ofth: organization/agency. 

M. VOLUNTEERS 

18] Yes 0 No Are you using volunteers as rmteh? 
If yes. describe the duties and functions performed by the volunteers. Indicate the number of volunteer hours per duty-function for lhis 
application (this can be an estimate). Volunteers' duties must directly relate to the focus of this project and information stated in Section 
I 00 Personnel. 

[81 Yes 0 No Are volunteers screened incompliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate? 

Fifty CASA Advocate Volunteers visit with the child victim face to face a minimal of at least once monthly. The CASA Advocates 
work with the DCFS-Department of Child and Family Services, child's attorney, parent's attorney, CASA Advocate Supervisor, 
Program Manager and all interested parties to advocate in the best interest of the child victim. The CASA Advocate prepares a 

· court report and attend all court hearings in the Orleans Parish Juvenile Court to be the voice for the child victim in court. Attached 
is a copy of the CASA Advocates duties. 
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N. REQUIRED COMPONENTS 

Subgrantces are required to help victims apply for victim compensation. Describe a specific plan on how applicant has or will interface with the Louisiana 
Crime Victims Reparations Program. 

Volunteer advocates receive instruction and information on the Louisiana Crime Victim Board. Compensations for the victim is 
pursued after the Advocate Supervisor make initial contact and refers the matter to the Department of Children and Families, the 
legal guardian of the child. 

2. Describe how applicant has/wilt coordinate activities with other criminaljwtice systcmlprivac service providers in the community. If you have obtained 
cooperative agreemenlS, a copy may be attached to the application in addition to the brief description. 

CASA New Orleans has a written Memorandum of Understanding with Orleans Parish Juvenile Court, the Department of Children 
and Families, The New Orleans Police Department, The Orleans Parish District Attorney's Office and the Louisiana CASA 
Association. 

3. Indicate how the applicant will address the issue of encouraging the victims to report to law enforcement. Policiesnnd procedures may be attached to the 
application in addition to the brief description. 

In the course of their casework, volunteer advocates will speak with the children about their experiences and situations. If a 
volunteer advocate identifies a potential victimization or learns additional information about a child's abuse, she or he will report 
their concerns to the proper authorities. The CASA Advocate will include these issues and findings in a report to the judge; as well 
as, educate the child or children on the importance of reporting unlawful and abusive behaviors. 

4. State that the applicant will comply with the Louisiilla Child Protection Act (LRS 15:587.1) as appropriate. The Louisiana Child Protection Act refers to 
screening prospective employees, NOT reponing instances of child abuse. 

All volunteer advocates and employees are required to sign a release to allow CASA New Orleans to conduct a background check. 
There is a five tier background checks which includes a national, state, local, sex offender, and child abuse registry check. No 
applicants with a conviction as an adult of a felony or misdemeanor involving crimes of children are selected. 
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Kathy Guidry 

From: 
Sent: 
To: 
Cc: 
Subject: 

Ms. Joy M. Bruce 
CASA New Orleans 

(-

Kathy Guidry 
Thursday, December 29, 2011 7:15AM 
George Lawrence; Maria-Kay Chetta 
James Carter 
C11-9-001, CASA New Orleans, CASA Program 

c/o City of New Orleans, Office of Criminal Coordination 
1300 Perdido St., Room 8E15 
New Orleans, LA 70112-2125 

RE: C11-9-001; "CASA Program" 

Dear Ms. Bruce 

r· 

This office has received the above application. This application will be presented at the Victim Services Advisory Board 
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information 
regarding the location of the meetings is yet to be determined. Since this application request is to continue this project 
and is over $20,000, you will be required to attend both meetings. 

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved. 
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you 
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the 
application to be presented. 

1. Pg.1, 
a. CCR Expiration Date- The CCR website shows that your CCR CAGE/NCAGE expires on March 3, 2012. Please 

insert on your copy. 
b. The Zip Code +4 is required. The correct zip code for your address is 70112-6025. Please insert this on your copy. 

2. Pg. 2, Project Budget Summary- Please correct if there are any budget changes. 

3. Pg. 3, Section 100, Personnel- It states $1,110 is provided in cash match. Please indicate where the cash match is 
being applied. 

4. Pg. 5, Section 200 Fringe Benefits- The amounts in both tables differ. 

5. Pg. 15, B. Goals- The statement appears to more of an objective of what will be conducted during the project 
period. The goal should be a concise statement what the project hopes to achieve. 

6. Pg. 15, C. Objectives- Change the wording from "Goal" to "Objective". Each objective should have a baseline. For 
example: Recruit and train an additional SO volunteer-increase from what? Objective 2 could be broken down into 
another objective-(1) how many volunteers will be trained and supervised, and (2) the statement that you have 
listed as your goal. 

7. Pg. 16, D. Activities/Methods- Need to state the timeframe when these activities are provided. There are no 
activities of what the volunteers do once trained. 



c- r · 
8. Pg. 18, F. Louisiana Automated Victim Notification System (LAVNS) -In the previous subgrant and this application, it 

states that Ms. Henry has not attended trainings provided by LCLE. Please advise when this request will be 
submitted? 

9. Pg. 22, N. Required Components #2- Please submit a current MOU with the agencies involved. This will replace ihe 
required three letters of support. 

10. Subgrant Award Report-
a. #8 -It states that all funds are directed to child abuse. However, Section 11 and page 2 VOCA Purpose Areas, 

sexual assault and child abuse are checked. These sections must be consistent. 
b. #lOe- The amount stated here should be only cash. In-kind match is not included in this section. 

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for 
which changes or additional information was requested to the District Office. Please do not fax replies, as they are not 
always legible. 

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This 
information is due to LCLE by Monday, January 16, 2012. Please contact the District Office if you have any questions 
pertaining to this letter. 

Sincerely, 

'l(Jltfzerine C. quilfry 
Federal Programs Section Manager 
LA Commission on Law Enforcement 
602 N. 5th St., 1st Floor 
Mailing Address: 
PO Box 3133 
Baton Rouge, LA 70821-3133 
P: (225) 342-1829 
C: (225) 241-5978 
F: (225) 342-1846 
Email : kathy.guidry@lcle.la.gov 




