
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: C1 0-9-001 

APPLICANT: CASA Of New Orleans 

APPLICATION AND REVIEW 
SUMMARY 

----------------------------------------------------
PROJECT TITLE: CASA Program 

PROJECT FUNDS : 
FUND: $ ___ 7__,0,_00_0 

MATCH: $ 17,500 
- ---'-----

TOTAL: $ __ _:8_7.:..__,5_00_ 

Continuation of C88-9-003 

PROJECT SUMMARY: 

80.00% 

20.00% 

100.00% 

PROJECT DURATION: 12 months 

START DATE: 04/01/2011 

END DATE: 03/31/2012 

CASA New Orleans provides trained communi ty volunteers to advocate f or child victims of 
abuse and neglect in Orleans Parish. 

RECOMMENDATION : FUND X DENY 

SPECIAL CONDITIONS : 

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVI EW IS RECEIVED 
BY LCLE. 

2, NO DRAWDOWN OF FUNDS (AWARD) UNT IL APPLICATION IS REVIEWED AND AP PROVED BY LCLF. 
STAFF. 



LOUISIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL JUSTICE 

CRIME VICTIM ASSISTANCE 

FORMULA GRANT PROGRAM 

CFDA ni6.S7S 

FOR LCLE USE ONLY: ProjectiD: C{D-'1- 00\ ICVAPurpos< Area:3 

2. 0 NEW PROJECT 1. TITLE OF PROJECT 

CASA h'ew Orleans 181 CO;VTINlJATIOI'I PROJECT OF: C08-9~...q-QC)\ 
J. PROJECT DURATION 

Total Lettgth: 12 Monlhs ~Y«touO«di1MM<ilu) 

Desired Start Da~: 4/112011 

Dosired End DAte: 313/2012 

s . .-.. APPLICANT AGENCY !~FORMATION 

Ag<ncy N•me: CASA New Orleans 
Pbysic.al Add""s: 1340 Poydras Sl., Ste 2 120 

Ciry: New Orleans Zip: 70112· 

Moiling Add,...s: 1340 Poydras St. Ste. 2120 

City: New Orleans 
Phone: (504) 522-1962 

f.moit 

Zip: 70112-

fAX: (504) 522-1897 

4. PROJECT FU"1>S 

fedcnl fUnds: 

Cash Match 

ln-I<.Ind Match: 

$70,000 

$17,51)0 

$0 

Trul Projro: S87,SOO 

SJl, A liTfiORIZEO OmCIAL OF APPLICANT AGE:-ICY 

Authorized Offici•l: Deltona D. Davis 
Title: Executive Director 
A;cnoyNo"'<: CASA New Orleans 
Add<tu: 1340 Poydras St., Ste. 2120 

Cil)l: New Orlean> 

Pl>oo<: (504) 522·1962 

:tip: 70112-

FAJ<: (504) 522·1962 

Email: ddavi&@casaneworleans.org 

fct~T,.kl:72 - l054&89 DUNS· 035520423 • CCRCAGEn'CAG£: SYV'H6 CCR &pinltmn Dd.:: 411912011 

6. IMPLEM~GAGENCY 

Name: Delle>na D. Davis 

Tid:~ Exoc:utivt Dirntor 

Agency: CASA New Orleans 

Addrcu: 1340 Poydn>s St. Stc. 2120 

City: New Orleans lip: iO 112· 

Phone: (504) 522-1962 FAX: (504P22·1897 

Em3.il: ddev,s@.;asan~worlcans.cr& 

1. PROJtCTDIR'&CfOR 

Name: Dellona D. Davis 

Till<: Execulivc Director 

AQency: CASA New OrleaJ\s 

Addren: 1340 Poydras St. Ste. 2120 

3. JJNANCIALOFFICER 

Nome: Karen Henry 
Till~: Program Manager 

Agency: CASA New Orloans 

Addrc<S: 1340 Poydral: St., Ste. 2120 

Ci1;Y: i'cw Orleans Zip: 70112· I Cil)l: New Orleans Zip: 70112· 

Phone: (504)522-1962 FAX: (504) S22·1897 Phone: (504)522 ·1962 FAX: (504) 522-1891 

ErnJll: dd1Vis@.c:asancworluns.org Emsil: kl'lenry@casenew<:~rlcans.org 

9, BRIEF PROJECT DE.SCRIPTIOII': (Pitns. do trot v:<Ud !pace provided b<law.) 

CASA ~w Orleans provides lr8ined community voluntetrs to advocate for child victims of abuse and neglect in Orleans Parioh 
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CVA -1 
R<xiscd.JIA.Y'l010 

VOCA PURPOSE AREAS 

Please Check Type ofViclimizstion Served (Check all that tJII>Iy): 

0 Sexual Assault 

0 OomestiG Abuse 

1.81 ChlldAbuoe 

0 Previously Undc:rscrvcd 

Stato Type afPreviou1ly Unde:serve4; 

PROJECT BUDG£1 Sl!MMARY 

Ri'STRUCTimi'S: The Chedtllst is self-eq>Janatory.ln Projca Summary.ljlplic:ahle bud~t CB~egorytotals \loill be autamaticallymtorcd from 
eac1> or the Deailcd Proj«< Budgol SWIIIJ1ari<S. Provide $OUIU of Cash end/0< In-Kind Ma!Ch.ln fosl table:. chcok the type of 
viaimizlllon 'YPCS !hal this proje<:t ,.;u address. 

CHECKLIST: 

Aso all budgeted items allowable per Proi!J'Im Guidelines? 

Were instructions fali<7W<d co dctc:nnine ollowable personnel/contraeNal ooS1s'? 

Ate aU line itc:m computations comet? 

Do line items add to category totals? 

Have clllegory totllls been rounded to ne.rest dollar'? 

Each category amount listed In lhe t.able below muS1equal category tot.als shown on Pages 3 through II 

YES: 

181 
I:8J 

181 
181 
181 

Pmon Completing 8udaet Section: Karen Henry Tide: Program Manager 

Ph-: (504) 522-1962 Fax: (504) 522-1897 1>-Mail: ldtonry@casaneworleam.org 

PROJECTBUDGETS~Y 

BUDGET CATEGORIES 
YEDERAL CASH lN-KlND 

F\JNOS MATCH MATCH 

SECTION 100. PERSO:'INEL S61,250 $8,750 so 

SECTION 200. FRINGE BEI\EF'ITS $8,750 S8,7SO N/A 

SECTION 300. TRAVEL so $0 $0 

SECTfON 400. EQUIPMENT so so $0 

SECTION SOO. SUP .PLIES so $0 $0 

SECTION 600. COI'iTRACTUAL so $0 NIA 

SECTIO~ 700. R.E.'IOVATION COSTS so so so 

SECTIO;>; 1!00. OTHER DIRECT COSTS so ~0 so 
TOTAL: S70,000 $17,500 so 

-
Provide Source or Cruh M•lsb; United Way of Greater ~ew Or1eaiU 

Provide Source or In-Kind Match; Orleans Parish Juvenile Court System 

CVA-2 

NO: 

0 
0 
0 
0 
0 

SECTIOI\ 
TOTAL 

s?o,ooo l 

sn ,soo 

so 

.so 

so 

so 

so 

so 

SS7,500 

Rnlood M. y 2010 



SECTION 100. PERSONNEL 
En!c:T Position T"tttcs Bnd Namc:s ofehe employees for C:.!Kfl. position fimdl!d ltlousJl this i711ft. For tilrU\.e:r information and dicecfion. please referro the apptieetioo Cns1:ructions. 

FULL-TIME EMPLOYEES: 

'""'"" '"""' ~~u J TO,..U.91t.l..U.\" I ·~r~ PO!mox trn.t !M1l0Yn NAMI " ')0.'tntt:r ,..,.,.. ......... 11Haoner ~o<o...-nn r.u&n~ p C 

Program Assisu.nt Jeno< :>!oCoy 1'1 $2,124.95 100.00% 12.00 $2$,49~.40 181 0 
Program Monager "Karen Henry fJ $3,974.99 4$,00% 12.00 $21,464.94 18! 0 
Advocate Supcrvjsor I vacant (will be ftllcd in 2011) fT $2)33.00 67.'76% 12.00 S2J.03S.68 18! 181 

fT $0.00 0 0 
FT $0,00 0 0 
f"f $0.00 0 0 
FT $0.00 0 0 
fT $0.00 0 0 

SUBTOTAL AMOUNT OF fiJl.L-TIME EMJ>LOYB~S $Al.A!UiiS: $70,000.02 ~=~~-
~(tl~ll 

PART.nMl: OR OVUnMl: EMPLOYEES: 

10S1TfON TT'fl.E 

VOLUNTEERS: 

c~noa.ovc.e NAME 
,..,. 
or 

AC"nn•t. 
IMPLOYIC: 

fl'OQfU.\' ...,.,., ..... """'"" ., 
110\1 .. 

""" 11~1"10 .. ...,., """'"' or .... .. ., 

SUBTOTAL AMOLJloiT OF>AAT·n>l~ ANti/OR OViRTIM<: EMPLOYEES SALARIES: I 

roTAL.U~V 
rADBVCiltAXT 

$0.00 

$0.00 

$0.00 

$0.00 

so.oo 
so.oo 
$0.00 

$0.00 

,_....,. 
--.----

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

so.oo r ~: ~cl.:~~~~h 

DVTii.$: L•&t ONLY voluMctB ~~~~ ., lri·Xind '\fo~h Ouriu: "'l·.•sr diR":Ily n:la!c co tbe fotus oflb.is l'tOjoet For ful":hotr 
in.~tioA ;:,t'ld dircetion. plcese n:((: ro I!IC' 31)!'1ieotio~t insrnaetions. 

:.o.Of' ..,.., 'o'AUJ'EO'RAT¥ 
OYti'Ot'RC.Yiii'A\' n.'IU:'tJirO'I'I>t 

$0.00 

$0.00 

SUBTOTAL AMOUJo.'T OF VOL!NTEERS I)I.KJNil SALAAJES so.oo 

SECTION 100. PERSOSNU. SIDI~I.AR Y 

I'EVERALFVl'/DS I $61 ,250 

CASHMAU.:H :1>~,750 

r.-1-IU'\l>~I.ATCH 

PERSOI\'NEL TOTAL $70,000 

CVA·3 
Revised ILl. Y 2010 

SECTION 100. PERSONNEL <Continued) BRIEFLY EXPLAIN 

181 Yi:"i 0 NC) Atejt~bdescciptions for<"ach posilionatt":h~d? lfnl)(,txp!&in: 

t8J Yes D l\o Arc r~'umc.s for cae.h pO&irion attached? lfnol explain: 

A) ~eed for ea:h p06ilion shown obovc;jlJstify n«d foro\'c:rtimc: 

Program Manager's duties include tnaintaining all data management systems that track 1he volunteer's activities and the status of the 
foster children on the CASA New Orleans caseload. The data is mainlained to ensure volunteer advocacy aod to assist the program in 
continuous evaluation of the progress ofrecruting, training, and super•isU.g volunteer advocates who speak up in court fur foster 
children. Additionally, demographic infonnation, activity levels ofwe>rk performed by volunteers and their outcomes are alse> other 
uses of the data mamtained by the Program Manager. 

The Program Assistant provides professional support to the Advocate Supervisal'S within the office. This position ensures thatlhe 
Advocate Supemsot"S will have advocate face to face consulting lime. 

Advocate Supervisors are responsible fur giviJ1& directions and guidance to advocates handling cases intheir caseload. They act as 
consultants to the volunteers 10 assist them in case strategy. This position ensure that the worlc by the advocates adhere to National 
CASA standards as well as meets tbe criteria oudined by the Orleans Parish Juvenile Court. 

B) the ba,is tor detennining dl~ sa!uy of esc:h posit;on: 

The salary r.mge for the Program Manager posi1ion is oomparable 10 other positions in lhe Greater New Orleans area perfonning 
similar duties. The salary range is S45,000.$SO.OOO. 

The salazy l1lnge fur the Program Assistant is comparable to other positions in the Greater New Orleans area perfonning similar 
duties. The salary range is $25,000-$2&,000. 

The salary range for Advocate Supervisor is comparable to other social services positions in the Greater New Orleans area. The 
salary range is between sn,oo0-$36,000. 

C) Project dulles C)f each pO$ition requested: 

The Program Manager's duties are to maintain all data management systems that track ve>lunteer activity and foster child staruses. 
Additionally this position assist the Execulive Dire<: tor in areas of grant management, accounting, and human resource management. 

The Program Assistant's duties include mainlaining and creating case files, disseminating ooul"l reports, and maintaining handou1s for 
advocate training. 

Each Advocate Supervisor is assigned a pattieular section of court. Their case load consists of no more than 30 cases. Supervisors 
review case plans with the advocales, identify problem areas within the case; as well as, assist advocates with solulions for cases. The 
CASA's reoommendations to the court are reviewed by rhe Supervisor prior to the Supervisor submitting the advocate repol"ls to the 
j~dges. They also participate in pre-service training for the advocates. 

D) lndic:<rte if pmonn.:l will be new or C")(isting personnel lt exisc;ng. indiee.t~ if position has be~n bacldillcd li this il a oonrint18tion applieaciol). indicate the 
pci'SQnntl"s origino.l starus [Existirtg: pefSGnnel is an «nployec that cumncJy works for the agency. btlt will now be wotting on g:ranl acti\lilies_ (f so. Olt pos,ition 
from wllict\ die employe.: was moved musf be tilled Jf empiO}'ot. is same from lhe p!evtous t•nt. ifldieat! ifU.:: fl'nplo)'ee was originsJty hired fur tha1 posicion J 

Karen Henry, Program Manager is an existing employee who was promoted during the 200812009 grant cycle to fill thai position. 
Karen is an hands on Program Manager in the day to day operations of the Advocate Supervisors. 

Janae McCoy, Program Assistanl is an existing employee who was hired during lhe 200812009 grant cycle to fill the position. 

Advocate Supervisor is an existing position that will be filled during lhe 201112012 granl cycle. 

CVA·4 
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SECTION 200. FRINGE BENEFITS (Em~loyer's Share Onlv} 
Enter tbt rn(livi<!uar ~arne(~) of the employees r~iving, fr:ngt hencl':ls f::~r .:ach rm.ilinn fllnded lh~roush lhi!> grar.t There are two !\CI!\ C'l!'ct~ch bcndil hdr.w 10 ~llnw 
budg<::ting for eight employee!' For funhcr infonnn1inn snct t.•rcclu·•n. pi use: refer to tht; "?PIICIIlinn inslnlcl~ons 

Checl.:: D All Fringe: Bc:nc:fin. Wdl Rt Pn.id by AppliC'API Agency ~ .. \ddirtontl fringt Benefits \\'ill Bt Paid by Applit~mr Ag<'rlt)' 

[.Ml'~r.A'{ES< g>,{Pl.CJ\'U.S'NAM'LS:(CDrdlwdl 

socw,.~w;v ''"' S'llAAY TOT>.!. SOOALSI:CUIIJTY R.>JE 'Al..AAY rorAL 

L 1<M:n Hcruy 062 $21,465 .Si,JlO l . .062 so 
,JwcMcCoy .061 .S2S,500 b1,5&1 • .06l so 
,_,\d\'QCO<C~ .062 S3l,996 $2,107 ' · ,062 so 
< I ,062 $0 e r .062 so 

/1-®X:!.R£ MTE ""-"'Y TOI'Al. '1Erl!CAAS .. ,.. S"-'>V TOfAI. 

1J<atenHeniJ .0145 $21,465 sm .. ,014S ,, .so 
,JanaeMcCoy .014S $25,500 $369 • .0145 .so 
,_AdYOCOil: Supc;Msor ,014S SJ3,996 $492 '· .014) so 

• ,QI4S $0 • .0145 so 
"""""""'..........,. U'lt . .,.,..., "'""'"'"'"" TOTAL 

I«AA..'M~INS\.b.NC[ 

"""' '''"'"' 
n.€CIIE"'o01m1tl TOTAL J'Ko.iltii'D'llttfa.rn:E~ """"' I'ICMX~in..tlrrai'IICS ..,"" 

L Karen Hcruy 573.23 1 12,00 60.00% $4,127 ~ so 
1lan3f:-.1<0l,Y S20,2S 1200 100.00% $6,243 ' so 
,,Am'OCa!c Supavisor 1R 34 12.00 100.00% $940 7. so 
.. so • $0 

\\OIU:J.V.'fSo:t~»:r-l .. ... So\UAY TmA!. ~'"S~'ZUf ...,. ,.,._ mr"' 
L $0 ~ so 
: so • so 
l . so 7. so . $0 3 so 

tM')If't.(I\~GTT....X 

"'"'· T"(K; S.\IMY :WAL 
~'Fl.O~'TT.t.X .. ,. """ $0\l..o\J.Y liJTAL :&adO'Ii!'ll~/$.(flll.c:. Bo:diiOI!OwtJP"SI~to. 

L ~ $0 • Cllro( so 
> JYI'E: so 6 1'11'£ .so 
>. 0PJT' so '· DMA so 
.. 0SUTA so • OsutA $0 

PVl'UC)PII.IVAn:l\,:;~6'-, AA!> S>J.AAV """" Ftm:.IOPRJ\'A':'£~ """ s.\l.ARv '!tl'I'AI. 

~ so .. $0 

1 so 6 so 
,• so 7 so 1 

• so • $0 

""""' RAT< S>J.AAV TOTAL Oll<lJI; IIATE S.\LAAV WTAI. 

L so s so 
1 ' so • so 

'· so '· so 
.. so • $0 

FRII'GE BEI<EnTS TOTAL (A). $17,500 n<ING£ ae>r.F:rs TOTA~ 1e1, 1 $0 

~ lflo'OR.I1HA'JIIEICKTE .. IPLOV't'UC)IA111CEOT01HC~PlO:'tn". 
firinK;e Btnefits Total (A+ B): .Sl71SOO 

Pl.hS~C:Oiol't\.U't A/'1 A!>'()(/0')1..._, PACE. 

StcTIOI\' 200. FRINGE BEI\'El'TTS St:M~IARY 

FEDERAL FUNllS $8,750 

CASK MATCH $3,750 

TOTAL f'~GE SE.NEnTS $17,500 

CVA·S 
Re\'iscd JULY 20l0 

PROGRAM NARRATIVE 

A. PROBLE:I>f DUINITI0:-.1 

1 Jd~ntify lhe nal·.rre an ::I r.~.agniii.Jde of~~~~ spec• ric ?rob",em e~usti:1~ •r yo·sr part•cular co:nmun:~ that n::cd~ co be ad~rt:ss::d thT0\:.8h this ;>roposed pro.;cct 
Ooeumtnt flu: nttd. UOI the s~ntpfOtt•S or .sol111•ons. Be ~u:: 10 iflcludc CUIT<nl v:~lirJ I neAt dMA tn .(u;>ror: 1he ju!>tif•c3tion Cive th~ source &l'ld d<~.le of your 
inronnoti.->n s •• ,~c: the ncees nf yot.r agenc:}• and the nl-.:Gs of the victim$ ifl you- our11 as r:l<~lt'd en thi!. prJblem and jus til) tPac t'ICC:d ror ll'oc proposed pro$c• 

Unfortunately Child abuse and neg lett remains a long tcnn problem in the 1\cw Orleans area. Cum:nrly there are 1 J 2 (as of 
November 30, 2010) ehildren in the foster care system in the greater New Orleans area. The need for foster children to have a 
'powerful voice' in 1he juvenile court system is more important than ever wilh the infrastructure and the social service providers' 
operation severly hampered and limited by the continued impact within the community. 

The role of our voluteer; advocates play in a fractured and dessimated coun and social service community becomes more important 
than ever. Consequently, the immediate need for program sustainability a1 CASA l'ew Orlean; remain at an all time high. However, 
in order to remain viable il is crilical that we suslain our current level of slaffing which allows us lo maintain the maximum number 
of volunteers to advocate for the child victims., 

Our ultimate goal i$1e> provide services to 100% oflhe children in Orleans Parish who arc found children in need of care. In light of 
the continuous limited resources and the number of voluntce~. CASA New Orleans prioritizes c~ses by their severity, rhe degree of 
s~cial needs of the children invloved and the availablity of a secure and safe temporary placemenl, 

Of the 112 that are in the foster care system CASA New Orleans is currently serving 97% (J 01) out of ( J 04) of the children who 
have been appointed to CASA New Orleans. There still remain some children who are placed out of the area; yet, there ca.ses are 
still under the jurisdiction ofthc Orleans Parish Juvenile Cour1. 

2 Dc!>cri':>: gap in community n:souco:s and how the ~;sp was iden:iried, Uplain what need is created by this ~ap in serviees.'p•ogram.s, 

The state worker's, children's attorney's, parent's anomey's were overwhelmed wirh the number of cases; therefore, Judge David 
Soupkup created a CASA Program in SeanJe Washington to as•ist the worker'; he created the idea for community volunteers to act as 
child advocates. The idea of CASA Advocacy was fonnulated in 1985 in Orleans Parish. The first class was sworn in 1987 by 
Juvenile Court Judge Salvatore Mule. The need continues for children who are abused and neglected to be provid~d with a voice in 
court. 

CVA·14 
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B. GOALS 

COALS: The: primary mission of aU prqjecls I• to ht.ve • positivt impact Dr\ tht victims, nrAjl.l$1 to KC.umuttte $l.llhelu on bGw m.any arc ICI'Yod. Based OR lhe 
proble'JJI idcn1Hicd, BRIEFY s~e what the project hopes tJ) aocomplish, Do thit by providing 1 <:leer sntemmt 6flhe: effect this projecl will have on &he problcm 

Provide effective. high quality long- tenn advocacy servie~ to I SO ab~ed and neglected children who are under the jurisdiction of 
Orle;w Parish Juvenile Court 6-om 04/0 l/20 l I ·03/31/20 12 

C OBJEC'TIVES 

OBJ'ECDVES: Provide at ltut 'nVO (2.) mcatunbtc obj tctivts r~r E4CH goal. Objective' need ID be I'P~:.&JUI'3b~ ob,trVIbie -.;pc:CU of ltte program. 
fckntify who, Whfl 'kill change •nd by how mucb. t'1c •bsolurt Dumbr.D, n~t pcrc:ut.gc• &fld be nne to Include 1. bueliae ftlll!lbtr. 

Recruit and train an additional SO hi;h quality volunteer advocates on new cue; tu welle.s, to replace advocates lost through attrition 
on our current ca.seload by 03131/2012 

CVA-15 
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D. ACTJV!TTES I MtTHOOS 

Li'l tl'.c specinc tclivjtitl andfor services to be provided that will accomplb•h c.\c objc:Cfivn. Must in<.l~dc 1 dmccablt !of achieving the \'Brious componenL& of 
your ~CCC. Timctlblc mull oovn enli~ gr&nl period. This must relate bock 10 1he- 0D&1s ~md Objc:crivts. Tf this is a t~ining prQjcct. omic this p1gc and 
'ompJele 0·2 nainina PrO&JIMS 

I. Recruitment presentations will be made to civic groups, corporations, churches, and other groups in order to increase awarcnes• 
of CASA New OrleaN mission and volunteer opportunities on an ongoing basis. 

2. Training classes will be held at least four times a year to provide CASAAdvocates 

3. Screenings, including background ebecks, will continue to be peformed on all potential CASA volunteers advocates. 

4. Data Management sySICIIIS will continue to be mainlained which will monitor activity ofvohmteeT advocates and child swuses 
monlbly. 

5. Effeetiveneu of each volunteer advocate wiU l:>e measured through perfonnanee indicator.s and assessment imtruments in 
accordance with Nlltiooal and State standard• to be conducted on a quarterly basis by Advoca1e Supervisors. 

cw. ·16 
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§. DJOMOGRAPHTCS 

I. This praj"" ><Ner tile follo~ing C""'ll"$•ionol Di>lric~•l 

18)1 0 2 0 3 0 4 0 S 0 6 0 1 0 All {SIIIlcwide Projea) 

2. Type ofOr~iz.oiaos: 

~ .... ~ 0 low Ellfocccmctll 0 l'ros=Joion 0 Court 181Noo-Pn>61 o,.....,;u.;an 0 Trim! ao.ernm.tu 

a.ed;the<n: .,,_I!Tolb<sl&saibd llx .,...,,_...,,......,, VOCA f""""lt<i<.,.l'ro\'ram l1lncls. 

181 ~-Buol Oopr,iulion 0 Pnmctllian 

0 Coort 0 Sc:xvaiAnavlt P.....,. 

0 O<>m<:Stic Violence Pra;rwm 

D Oemcstite Viol eftce SMc: Coari1io11 

0 Ova.l Prog~•m (Sc:JWed Assau~und Domestic Violc:nce) 

0 Sexu>l Asnull Sllr. Coelition 

0 Tribal COtlition 

0 Tnbll 0011ernmcnt 

0 0...1 Sta"' Coolition (S<>CU>I iW>vlllllld OomC5Iie VIolence) 

0 GovemmtnC Agency (Oepartmc:nc of Human Servi~ Burnu of Hu t ttl) 

D Tribel Sexual Assault and/or Domestic V.olcnot ~ 

0 UnilafLo<:oJO.....,menl 

0 Law Enfor<cm<nl D Univtnity/Sc:hool 

D Ptobttlon. Parole, or Other CorrtcriotU.l Agel'ley 0 Other (Specify): 

OY<1 181 No h this a ftith-bMed ot&aniurion? 

0Yn 181No Is lhis a culrura11y spc:citic oommunll)'·bBSIId Of$11111z:nion? 

F. LOUISIANA At.:TOMATED VICTIM NOIIDCATJ0:-1 SYSTI;M (LAVNSl 

\. l\emeoftbe indi\tidu•l rapoMible fOr •nltl£n& vi01lms In rcp.rd roacccsdng snd u.sin& thel.AVNS io)'stcrn: 

••w<: Karen Henry "'""'' (504) 522-1962 ,....,., kbenry@casaneworleans.org 

~ Ya 0 No 2 Docs thLs indivtdud ef5Drtn•r: as •&ency'l point ofconlla fOr LAVNSt If not. please provide name ancl ecmtad inf'onneti01n: 

,...~ '"""" ( """"' 
0 Y« 181 No 3. lltilh;s ;•dividvol O!tmdedu.lnXt&tpro•idd byLCLE 10 letm how vi<b1111.,. ,.,..... byLAVNS? Efna. •s<OCY-.iUr<qUestLAVNS 

ln!inirJ frono LCLE wiltlin 30 d•ys of .......S. l'O'n: MaR informolion ~"'& 1h< LAVNS"""""' io.d•ilioJ ITiininR inf01T1111tion. coo 
be foln4 g; bup·l/lc::lfl I& rpymrqsrnms/bym up. 

0 y,. l!!ll'o 4 0... <he ·-t.o.e P"'"" dilplo}<d l'llrprof~Wllifts LA VI-'S tncll>toohlm rClldily &niltble oo vicOms? lfoo, pl<asc IP"' 1h< 1.CLE. 
~ ~ req.esa free LAVNS ,.aicri.U 11. 'Ml' lck f 1 corD.yp&, 

G. CBIME VICTIMS R£fARADONS CCYR! 

~ Yes Cl ~o J Js tame individual rnpontible for asti5tins vlc:rimt in rcp:d ID IC'.fViccs unjJable through the CVR ptO£f&m? tt Ml. ple:ese provldc: n~mc and 
contact informerion: 

,.,.,.,e.: Karen Henry OHOHJ: (504) 522-[962 , ....... , khenry@casmeworleans.org 

ml Yts CJ l\o 2. Does the agency knO\~ who the Crime: Victims R.Dpuatlo11t (CVR) Cl•ims ln~stigator i& at d14 Parish Shtfi1Ts Offict? 

D Yts r8J 1'-"et l . Ooc.s the ~encyhave pMters di'J)II)'ed for pi'Omotln&CVR M4 brochurn n=adUy avail&ble to victims? Jtno.. pl~s: lax awrittt'n rcqt~tst 
(con~c pcl'lon, e.g.cney name. mailing eddltln) for flee CVR po&'!erS &nd brOch~s to 22S·92S·6159. :-IOTE: More infonnalion ngar4ina 
«"t CVR program. including applicttlons en4 other fonn1, c.an bt found at: hup·trlclc Ia ~~:ov/prosram•/c"' asp 
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H. PRIOR RESULTS (li'<>r C<>ntlnuation Protects Only) 

Baed on &he objceti.VCJ of the previous appliouion. \'ltllt w;(C' the mt~~S-Ura.ble outcom:J? (R.efet ta Oae prNious projut~ perb'mance s:.tattd in d!e quuttrly 
PfCIT<JS R!>Ofl> llld otiJcr adcliHansJ iali>nnoboa.) 

CASA New Orleans served a total of I S3 child victims during the las I quarter. 

2 014 th4 project work 11.s <:q~cclod? EJ~l)lein 

Yes, Jj) vic~ms were provided with a voice in court. 

Ho..., lllc oriJi~'>l plo .00 ob.i<ctiv<• been "•i><d? 0 Y•• 18111• 

(f Yes.. cxplein wtla.t chwlges will be made in the: continuation oftbi.J prqject and whf1 
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I. EVAtXATIOK AND DISSI!:MI~ATI0:-1 OF REPu.RTIXG 

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLL'DED. 

1. From who will the dart be ooll~t<:d - whall$ lhc sour:c? 

CASA Advocate~ monthly contact log 

2. When will the <Lara be collected? 

Monthly 

l. Who will COllett &Ad anolyze the data? 

Program Manager will collect monthly activity report from volunteer advocate~ and CASA staff to detennine volunteer's 
involvement and progress on their cases. 

4. Who will be tespoC\Sible for subn~ittint rhc data for the Quancrly P1ogress Rcpons: St3t.:- r~ame tnd ooncact infonnation 

!'1.'3t'llt. Karen Henry • ,.,., {S04) 522·196.2 Email: khenry·®casaneworleans.org 

S. Following e-.·elualion. who and how will updsring or •c:o•istns oftJ!~ proj.:crs soategy be acoomplishc4? 

Program Manager will update and or revise project strategy by monitoring and reviewing monthly slats activity repom that are 
collected from vclunteer advocates to determine face 10 fsce visits wich the child, court hearing attendance, court reports, contipual 
rraining to ensure that each child has a voice in court. 

6. }lame 1:1\e retipielltt. who will receive the project's rc.sul~ and Che, schedule ofrcpoAing h .e, monthly, quarterly. ytarly). Rt.::.ipienu MUST swe the Louisiana 
Commis$ion oa taw Enforcement witl receive Ouarrerlv Plogress B.cporn a.nd expenditure rcpon.s quaJ"tcr!ylmonthly as !pecifie4 ot •~wd time Recipients 
should also il!c.luc.~. if appllc..ablc. board o!difcdors, ep~ticen1 e.gcn~y (lf differtnt from impJementing a~n~y). ooutes \\•ith jurisdiction, etc 

1. U.uisiana Comission on law Enforcement· Quarterly Progre~s Reports and monthly expenditure reports 
2. United Way of Greater New Orleans- Semi-annual staTistics, a!lllaual report and outcome measures 
3. louisiana CASA As.~:~ciation· Quarterly statistics 
4. National CASA Association- Quarterly statistics 
5. CASA New Orleans Board of Directors· monthly statistics 
6. Supreme CoWl {TAl\F)-monthly statistics 
7, CASA New Orleans· Annual report 

Quarterly progl'es; reports required for this project will be submitted to the Loui~iana Commision on law Enforcement; as weJla.s, 3 

monthly expenditure report. 
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J. COI\'TINUA TION 

181 Yes 0 :'In Do yo·J pl&n to conlir.uc this pfoject at the c.o:~elut.i{)n of fed~•al SLipport~ 
.~ inet cnntbucd VOCA (un~lng is limited and not assured, alternate funding sourcei sbC)uld be soughc Name the sources :tnd potent,al 
sources of eontinued fund in; for this proj:-c1 at the c:onc;.fus;on or F(dcral Sl.lppon 

l. Uniced Way Agency of Greater New Orlean• 
2. local and National Foundations 
3. local Corporation. 
4. Orleans Parish Juvenile Court 
5. Private Donations 
6. National CASA Association 

K RESOURCES 

Describe the fa::.ilities and edditi()nalttsoucecs sY.Bilabl.: to ~i$ projecl. lnclud.: the physic.allectlity where sc:rvicc:s ~~~~ p•ovidc:d If ~plicable,liu other n:SO\li"(CS 
&\'8ifabJc to this pi'Qjccc. i.c:.. cq11ipmcnl supplies. scafi'. etc. 

CASA New Orleans receives part of its facilities in ·kind from the Orleans Parish Juvenile Court. Services include: I office, 
telephone, and internet service, and access ro comrnon facilities such as the law library, th< conference room, and the interview 
rooms. . 

CASA New Orleans leases additional space in the Amoco Building located at 1340 Poydras Stree~ Suite 2120, New Orleans, directly 
across the street from the courthou~e. 

l .. AUDIT :REOUIR£M£:'/TS 

All :tpplieotions must c:f\ecl.: on.:: 

0 Thi$ ooeoniz.ationlagency expend!> $500,000 or more i:1 frder.al funds (ct~•fin& the fis.;al ytar of the orgtnjzation/agcn.;y from any and aU swr«s jnclbdiog 
Ill< omount of this applie<~<ioo) A;\1) MllST SI.'BMIT TilE FOLLOWING INFOR~IATIO:->, 

J. Date of lase audit 

2, Dates covered by ft.<;( audi1: 

~- Oa1e ofne~tavdit 

4. Oa!es to bt c:<W~:red b)' ne1d ~d;t: 

On;: next ill4it y,iiJ be forwarded to LCLE: 

181 This organizatiol\lagenc}' expends less thun SSOO.OOO in kdaal funds fiom atr .o;ourccs durins th.: tisctl ycer of Cf)~ orpnizationtegcncy. 

M. VOLU!IiTEERS 

0 Ye) L'E:I No Are you using volunu:us a.,c; ma1ch'? 
lf)'(s. describe the duties and functions perfonned b)' the volttnteer.s~ lndict.te the number of volunteer houn; pcf duty-runccion for Ulii 
Applit<~~tion (this c:an be en el\tima!e). \bluntecJs' dutiC'S ml•Sl cli~cUy rcltnc: to the fo;us oflh1s proj~ct and information sttted in Section 
1 00 Personnel 

181 Yes D l-:o Art. volvntr:crs s;.rccnccl in corr.pliance w1tl\ lhe louisiana Ctlild Protection Act {lRS JS:S87 I) n apptopri3te~ 
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N. REQUIRED COMPONENTS 

L SubgJmrc::es a.~ required to help vietin\5 appl)' for vietlrn c.ompensati011. Describe a spe¢ific p:an on how appli~anc has or will inrerfac.e witt\ tl"le Louisiana 
Crime Victims ReparaJions Prog~am 

Volunteer Advocates receive instnJCiion and information on the Louisiana Crime Victim Board. Compensations for the victim is 
punued altar the Advocate Supervisor make initial contact and refers the matter to the Departtnent ofCbildren and Families, the 
leg11l suardian of the child. 

2. Describe how applicanthssl\vill coordin&l<:: e.ctivicies with oCher criminal justice S)l$1cm/privue smio: pTl)'lid<r.s in the oommuni1)'. If you have obtained 
C()Op::cative Jii"CC'111C:I'Its., 3 copy may be atmched to die spplicalio11 in addition to the: brief description. 

CASA New Orleans has a written Memorandum of Understanding {MOU) wilh Orleans Parish Juvenile Court, the Department of 
Chidren and Families, the New Orleans Police Depanment, The Orleans Parish District Attorney's Office and Louisiana CASA 
Assooiation. 

3. Jndtc:ate how the ap;>lieanr willsddcess the issue orene~\lr&gin,t tho v;tlims to report to law tnfo~c:ment PoJi~;i~ •nd procedu~ may be en~hed to tht 
application in bddition 10 the bric.fdescript;on, 

In the course of their casework, volunteer advocates will talk with the children about their experiences and siruation~. If a volunteer 
advocate identifies a potential victimization or learns additional information about a child's abuse, she or he will report their 
concerns to tbe proper authorities. The CASA Advocate will include these issues and findin~ in a report to tbe judge; as well as, 
edueate tile childrenon the importance of reponing unlawful and abusive behaviors. 

4. Stsle Chat 1hc applicant ""'II cqmpty ,.,.irh tht Loohisna Chi(d Pr<IL.eetion Aer (ll~.S t S;.S87,1} as apptopri:ate. The Louisiana Ollld Protection Ac:t ttfc.fs to 
sc.reen1ng prospective em.pJoym. NOT .,porting instanoes of child abuse. 

AU volunteer advocates and employees 8l'e required to sign a release to allow us to conduCI a background check. A check is nm 
through Lcxis Ncxis and the child abuse Registry. ND applicaniS with a conviction as an adult of a felony or misdememor invloving 
crimes against children are selected. 
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