LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C10-9-001
APPLICANT: CASA Of New Crleans
PROJECT TITLE: CASA Program
PROJECT FUNDS :
FUND: $ 70,000 80.00% PRCJECT DURATICN: 12 months
MATCH: $ 17,500 20.00% - START DATE: 04/01/2011
TOTAL: $ 87,500 100.00% END DATE: 03/31/2012
Continuation of £88-9-003
PROJECT SUMMARY:

CASA New Orleans provides trained community volunteers to advocate for child victims of
abuse and neglect in Orleans Parish.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATICN IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOU{SIANA COMMSSION CRIME YICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575

VOCA PURPOSE AREAS

Please Chack Type of ¥iciimization Served {(Check all that apply):

O ' Sexual Assault

[ |Domestic Abusc

FOR LCLE USE ONLY: Project I: CAD~&) - ©O) CVA Purpose Area: 3
1. TITLE OF PROJECT 2. [JNEW PROJECT
CASA New Orleans CONTINUATION PROJECT OF: cns-s-am/f’_oq-%oo'l
L

3. PROJECT DURATION

4. PROJECT FUKNDS

Tolal Length: 12 Months (Net to exceed 127 Monihs) Federal Funds: $70,000
Desired Start Dete: 4/1/2011 Cash Match £17,500
Desired End Date: 3/3/2012 In-Kind Match: 0

Tatal Prajesl: £87,500

54, APPLICANT AGENCY INFORMATION

Agency Mame: CASA New Orleans

Physical Address; 1340 Poydras St., Ste 2120

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Official; Dellona D, Davis
Titke: Executive Director

City: New Orleans Zip: 70112 Azenzy Neme; CASA New Orleans
Meiting Address: 1340 Poydras St., Ste, 2120 Address: 1340 Poydras St,, Ste, 2120
City: New Orleans Zip: 7011 2- City: New Orleans

Phone: (504} 522-1062

Email:

FAX: (504) 522-1857

Fhane: (504) 522-1962

Zip: 70112-
FAX: (504) 522-1962

Emait: ddavis@casaneworleans.org

Fed Emplayer Tax 14: 72 - 1054389

DUNS: 035520427 +

CCR CAGENCAGE: 5Y YHE

CCR Expiration Date: 4192011

Child Abuse

[ | Previously Underserved

[s\m Type of Previously Underserved.

FROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is self-explanasory. In Project Summary, epplicahle hudget category otals will be automatically enpered from
each of the Detajled Projert Budget Summaries. Provide source of Cagh andfor Tn-Kind Match, In last table, check the type of
victimization types thet this projoct will address.

6. IMPLEMENTING AGENCY

Name: Dellona D. Davis

Titlz: Exeeutive Director

Agency: CASA New Orlaans

Address: 1340 Poydras St Ste, 2120

Zip: F0112-
Phene; {504} 522-1962  FAX: (504 522-1897

Ciry: How Orlcans

Email: ddevisficasantworleans.org

7. PROJECT DIRECTOR
Neme: Dellona D. Davis
Title: Executive Directar
Agency: CASA Wew Qirleang
Address: 1340 Poydras 5t, Ste. 2120
Zip: T0112-
Fax: (504) 522- 1897

City: Wew Orleans
Phone: {5047 522-1962

Ematl: ddavizigicasancworlcans.org

8, FINANCIAL OFFICER

Neme: Karen Henry

Title; Peogram Manager

Agency: CASA New Orleans
Address: 1340 Poydras St, Ste. 2120
City: New Orlgans
Phane: ($04) 522-1962

Zip: TO112-
FAX: (504) 522-1897

Email; khanry@easaneworltans.org

9, HRIEF PROJECT DESCRIPTION: (Pease da nof exceed tpnce provided befaw.)

CASA New Orleans provides treined community velunteers to advocate for child victims of ebuse and neglect in Orleans Parish
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CHECKLIST: YES: NO:
Arcall bud ] items allowable per Program Guidelines? | a
Were insteustions followed to determine allowable persannelicontractual costs? [ )
Are all line ilem eomputations cormect? = O
Do line items add to category totals? [ O
Have category tofals been raunded to nearest dollar? b O
Each cateppry amount listed in the Lable below must cqual categpry totals shown on Pages 3 through 11
Person Completing Budgel Seetion:  Karen Henry Ticle: Program Manager
Phone:  (50d) 522-1962 Fax: (504)522-1897 E-Mail:  khenry(@lcasangworleans.cre
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION

BUDGET CATEGORIES FUNDS MATCH MATCH TOTAL
SECTION 100. FERSONNEE 61,250 38,750 S0 570,000
SECTION 200, FRINGE BENEFITS £8,750 38,750 NiA 517,500
SECTTON 300. TRAVEL 50 50 50 30
SECTION 400, EQUIPMENT 50 50 SG| $0
SECTION 500. SUPPLIES ] £0 50 50
SECTION 600. CONTRACTUAL 0 50 NJ'AI 50
SECTION 708. RENOVATION COSTS 50 50 s S0
SECTION 800, OTHER DIRECT COSTS 50 50 50 50

TOTAL: $70,000 317,560 34 87,5008

Provide Source of Cask Mateh; United Way of

Greater Meaw Orleans

Provide Souree of fn-K¥nd Match: Orleans Parish Juvenile Count System
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SECTION 100, PERSONNEL
Enter Position Thles end Mames of the employees for esch position funded throuph this gram For ferther infurmation end direcron, please refier to the Bpplication mstructions

FULLTTME EMPLOYEES:
FOSITION TIrLE EMPLOVEE NAME T -E;ﬁ";r 1gﬁr%cr xg:i eyl ;w“'r;

Program Assistant Tanas McCoy FT| $212405 | 1000w | 1200 | s2s409a40 ® D '

Program Manager Karen Henry | FT | 3397499 | 4300% | 12.00 $21,464,94[ XKkl O

Advocate Supervisor vagant (will be filled in 2011) FT | 223300 | 67.76% 12.00 £23,08568 | (1 |

T s000 OO | O
FT ) 00| O | O
T seod) O O
s so.00l O | O
T so00 0O |3
SU'BmTALmOUNTOFFULLMEMPLOYE‘ESSALARES!‘ $70.000.02 E:—E:F-MM

PART-TIME OR OVERTINE EMPLOYEES:

FOSITION TITLE EMPLOYEE FAME - a::fi:"".i";; :ﬁ: :1‘?:15,“::: ":EE: T :m%
i sooo| O | O
| f sooo| O | O
[ ‘ seool 0| O

! | so00 O] O

I | so00| O | O

[ i sooo| O | O

I soo0] O | O
T O ENE
SUBTOTAL AMOUNT QF PART-TIME ANDVOR OVERTIME EMPLOYEES SALAKIES: | §0.00 | Rofard

VOLUNTEERS:

e e, e e e appcuon oo 410 e ot o e Fer b | MR, | e rena
$0.00
$0.00

SUBTOTAL AMOUNT OF YOLUNTEERS TN-KIND SALARIES | 50.00
SECTION 100. PERSONNEL SIMMARY
FEDERAL FUNDS 61,250
CASH MATCH £8,750
TN-KIND MATCH
PERSONNEL TOTAL £70,000
C¥A-3
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SECTION 100, PERSONNEL (Continued) — BRIEFLY EXFLAIN

B Yes [OMe  Asejob descriptions for each position atlached? If not, cxplain:

B Yes D[IWo  Arercsumes for cach position atteched? If nog, explain:
A) Meed for each position shewn obove, juztify need for avertime;

Program Manager's duties include maintaining all data mansgement systems that track the volunteer's activities and the status of the
foster children on the CASA New Orltans caseload. The data is maintained to ensure volunteer advocacy and to assist the program in
continuous evaluation of the progress of recruring, training, and supervising vatunteer advocates whe speak up in courl for foster
children, Additionally , demographic information, activity levels of work performed by valunteers and their outcomes are also other
uses of the data majnreined by the Program Manager.

The Program Assistant provides profeasional suppert to the Advorcae Supervisors within the office. This position ensures that the
Advocate Supervisors will have advocate face oo face consulting time.

Advorate Supervisors are responsible Tor giving directions and guidance to edvocates handling cases intheir caseload, They act as
consultents ta the volunteers to assist them in case strategy. This position ensure that the work by the advocates adhere o National
CASA standards as well as meets the criteria outlined by the Orleans Parish Juvenile Court.

B)  The besis for determining the salary of esch posftion:

The salary ranze for the Program Maneger position is comparable ta other positions in the Greater New Orleans area performing
similar dutfes. The salary range i= $45,000-$50,000.

The salary range for the Program Assistant is comparabte to other positions in the Greater New Qrleans area performing similar
duries, The salary range is $25,000-528,000,

The salary range for Advocam Supervisor is comparabie to olher social services positions in the Greamer New Orleans area, The
splary range is between $32,000-536,000.

Cy  Project dulles of each position requested;
The Program Manager's duties are to mainin all dar management sysems that track voluntesr activity and foster child staniges.

Additionally this position asaist the Executive Director in areas of grant menagement, sccounting, and human resource management.

The Program Assistant's duties include maintaining and creating case files, disseminating court reports, and maintaining handows for
advocate training.

Each Advocam Supervisor s assigned 8 particuiar seetion nf courl, Their caseload consists of no more than 30 cases. Supervisors
review case plans with the advocales, identify problem areas within the case; as well as, assist advocates with solutions for cases. The
CASA's recommendations to the court are reviewed by the Supervisor prior to the Supervisor submitting the advocate reporis to the
judges They also participate in pre-zervice maining for the advocates.

) Indicate if personne| will be new or existing personnel 1F existing. indicate if position has been backfilled 1F this is & continuation epplication, indicate the
persannel’s original status [Existing personnel is an employee that currendy works for the ageney, bul will now be werking on grant activities [f so, the position
from which the employes wag moved must be Gilled 1f employee is same from the peevious grant, indicate if the ¢mployee was erigmalky hired fbr that position ]

Karen Henry, Program Manager is an existing employee who was promoted during the 2008/2009 prant cycle to 111 that position.

Karen is an hands on Program Manager in the day 1o day operations of the Advocate Supervisars.

Janae MaCoy, Program Assistant is an existing employee who was hired during the 2008/2009 grant cycle w fill the position,

Advooate Supervisor is an existing position that will be alled during the 201 /2012 grant cycle.
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D. ACTIVITIES / METHODS

B. GOALS
List the specific activities andor services to he provided that will accomplish the objeetives, Must includs a tf Ior Bchigving the various comp of
yaur projest, Timeteble must cover entire grant period. This must relate back o the Geals md Chjectives, TF this is & training praject, omit his page and

GOALS: The primery mission of 81l prajects is fa have & positive impact on the vistims, not just to secumulate stalisiles on bow many are served Baced an the

problem identified, BREFY staie what the project hopes o pligh, Do this by providing a clcer of the efect this projeet will live on the problem complete D-2 Training Programs
Provide effective, high quality long- term advocasy servise to 150 abused 2nd neglected children who are under the jurizdiction of 1. Recruimment presertations will be made to civic groups, corporations, churches, and other proups in order to increase awareness
of CASA New Orleans mission and volunicer apporminities on an ongeing basis.

Onleans Parish Jovenile Court fram 04401/2011-03/31/2012
2. Training classes will be held at least four times a year to provide CASA Advocates

3, Screenings, including background checks, will continue to be paformed on all potential CASA voluntesrs advocates.

4, Data Management systems will continue to be maintained which will menitor activity of volunteer advocates and child sm@muses
monthly.

C. OBJECTIVES 5. Effectivenass of each volunteer advocae will be measured through performance indicatars and assessment instruments in
aceordance with National and State standards $no be conducted on 2 quarlerly basis by Advacale Supervisors.

QBIECTIVES: Provide at least TWO (2) measurable objectives lor EACH goal. Ohjectives need to be measurable, obacrvable aspects of the program.

Tdbentify wha, whet will change and by bow much, Tse absalute numbers, not peecentages end be sure (o Include & baseline number.

Recruit and train an additional 50 high quality volumeer advocares on new case; as well as, [o replace advocates lost through amrition
on our current caseload by 03/31/2012

CVA-16
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E. DEMOGRAPOICS

L. This project serves the Fallowing Congressional District(s)
M1 Oz 0O O« Os O¢ 0O7 [CAn{Smewide Project
2. Type of Organizations:

Applicant Agenoy: O Law O i O tCout  [EINon-Profit Orgsnizetion [ Tribal Government
Check the one answer thet best deseribes the organization receiving YOCA Farmula Grant Program funds,

E Commmity-Based Organization [0 Prosecntion

O coun [0 Sexual Asseult Frogram

[0 Domestic Vielenos Frogram [0 Sexual Assault State Coalition

[0 Domettic Yialence State Caslition [0 Triba Coalition

O Dwal Program (Sexuel Assevlt and Domestic Vielens:) [0 ‘Tribal Governmant

O Dual Slate Cralition (exval Assault and Domestic Yialence) [J Teibel Sesual Asssult andfer Domestic Viclence Progrem
O Govemment Agency (Depanment of Human Services, Bureau of Haalth) [0 Unitof Locel Govemment

O LawEnforcement [0 universipySchosl

[3 Frobarian, Paale, or Crther Corrections] Agency [0 Other (Spacifyk:

O¥es [EINe [s this & faith-based arganization?
Oves EHnNo Is this & specific

=3

F._LOWISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS]
1. Neme of the individua] responsible for assisting victims in regard o accessing end using the LAYMNS gystem;
wame: Karen Henry ok (504} 522-1962 era: Khenryificasansworleans. org
EYs [ONo 2 Does this individual alss serve as ngency’s paint of contact for LAYNS? I not, picess provids name and contact infarmaticn:
HAME move: £ ) - EMAIL:

Ove HNo 3, Has this individual attended trainingy pravided by LCLE to leem how victims are served by LAYHST [F no, agency will request LAVNS
training From LCLE within 30 deys of ewsrd, WOTE: More informetion mgprding the LAYNS program, including training infiemation, can
liie:#lele |5 POy nro 63 ms/1av0g B3

be found at;
O¥es BN 4 Doss the agency have postere displayed for ing LAYNS and readily availsble ta victims? 1o, please go ta the LCLE
welsile fo mquest fres LAVHS tals at; www,Jcle, |g,gov/lavns
VICTIVS R N
EYes Oxo

Ts 5ams individual responaible for assisting victima i regard Io serviees available through the CVR program? 1 not, pleese provide name and
eantact infbrmation:

rre; Karen Henry ruonE: (504} 522-1962 e Khenry@easaneworleans.org
Eyes ONo 2 Dwesthe agency know who the Crime Victims Reparations (CWR) Claims Investigator is at the Perish Sherids Office?
OYes HE¥o

3 Does the spenay have postars d d for p ing C¥R and reaadily avail 10 vietims? I ne, please [ax & written request
{contact person, mgepay name, mnl]mg addn:ss) For free CVR pogters and brochires te 235 925 6159 NOTE:  Muore information regarding
ithe CWR program, including applications and other [orms, can be found at ilele fgvr,

CWa-IE
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H. PRIOR RESULTS (For Continuatien Projects Only)

1. Based on the cbicetives of the previous application, what were the measurable outcomes? (Refer o the previous peaject’s periormance stated in the quartecly
progress reporls and other edditionsl infarmation,]

CASA New Orleans served a total of 153 child victims during the Tast quarter.

2 Did the project work as oxpected? Explein

Yes, 153 victims were provided with a voice in court,

3 Have the grigins] goals end chicctives been roviged? [ Yes ] Ne

I 'Yes, explain what changes will be mada in the continuation of this project and why?

Cv¥a-18
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L EVALUATION AND DISSEMINATION OF REPURTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will the data be collected — whal is the sporee?

CASA Advocates monthly contact log

1. When will the data be collected?
Monthly

3. Whe will collect ind analyze the data?

Program Manaper will collect menthly activity report from valunteer advocates and CASA staff to determing veluntest’s
mvelvement and progress on their cases.

4. Wha will be respoasible for submitting the data for the Cruerterly Progress Reports: State neme and contact information
Name. Karen Henry Fhons: {504 522-1962 Emeil: khenry@casaneworleans.org

5 Following evaluation, who and haw will updating or revising af the projeat's strategy be Becomplished?

Progrem Manager will update and or revise project strategy by monitoring and reviewing montily stats activity reports that are
callected from volunteer advocates to determine face to face wisits with the child, court heaning attendance, cowrt reporis, continual
training to ensure that each child has a voice in court.

B. \la.m: m reulplem who will receive the project’s results and the schedule of reperting (ie manthly, quartecly, yewdy) Recipiens #UST state the T..mnslann
o Law E will recgive Quarter|y Progmss Reparts and mependiture reparls quarterly/monthly a5 specified at award time Reci
should alse inclues, if applicable, board of direetors, spplicant ageney (if different Eom implementing agency), counts with jurisdistion, et

. Louisiana Comission on Law Enforcement- Quarterly Progress Reporls and monthly expenditurs reports
. United Way of Greater New Orleans- Semi-annnat statistics, annaval reporl and outcome measures

. Louistana CASA Assoriation- Quarlerly statistics

. Mational CASA Associetion- Quarterly statistics

CASA New Orleans Board of Directors- maonthly statistics

. Supreme Courl {TANF}monthly statistics

CASA New Orleans- Annual report

Sl kn s b b3 —

Quarterly progress repors required for this project will be submitted to the Louisiana Commision on Lew Enforcement; as wellas, a
manthly expendinire report,

CVA-20
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J. CONTINUATION

Yes |:| Na oo you plan to contirue this project 21 the conclusion of federal support?
Siner continued YOTA funding is limited and nol assured, alternale funding sources should be sought Weme the sourees and potenlial
sources of continued funding for this prajecl al the conclusion of Federal support

1. United Way Agency of Greater New Orleans
2, Local and National Foundations

3. Local Corporations

4. Orleans Parish Juvenile Court

% Frivate Donations

&. National CASA Association

K_RESOURCES

Deseribe the facilities and additional resoucces available to this prajecl, Include the physical facility whers services are provided 1F applicable, list other resources
evailahle ka this project, is. equipment, supplies, staff, ete

CASA New Orleana reeeives part of its facilities in -kind Fom the Orleans Parish Juvenile Court. Services include: 1 office,
wlephone, and internet service, and access to eommen facilities such as the law library, the conference room, and the interview
ToOmes,

CASA New Orleans leases additional space in the Amoce Building localed at 1340 Poydras Street, Suite 2120, New Orleans, directly
across the strest Fom the courthouse.

L. AUDIT REQUIREMENTS

All applications most check one:

D This erpanizatien/agency expends $300,000 or mare in federa] funds (during (he Becal year of the orgznization/ezency fom ey end afl sources includiog
the emount of Lhis epplicaticn} AND MUST SUBMIT THE FOLLOWING INFORMATION:

1 Date of last audit

2 Diates cavered by test audit;

3. D of nextaudit:

4 Crates 10 be coverzd by nexd audit:

3 Dhate next audit will be forwarded to LCLE:

E This organization/agency expends less thun 500,000 in federal finds from el spurees during the fiscal vear of the organizationfagency.

M. VOLUNTEFRS

[ Yes Mo Are you using volunteers as malch?
[f wes, describe the duties Bnd functions performed by the volunteers Indicete the number of valunteer hours per duky-function for this
application (this can be en estimate) Yalunteers duties must directly rela to the foous of Lhis project and information staled in Section
100 Personne|

Bves [ONo Are volunteers sercencd in compliance with the Lowisiana Child Protection Act {LES 15:587 1) as appropriale?

CVA-21
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N. REQUIRED COMPONENTS

1. Subgrantess ast required Lo halp vielims apply for victim campensation, Describe & specific pian on how applicant has or will interfaes with the Louisiana
Crime Yictims R.eparations Propram

Volunteer Advocates receive instruction and information on the Lanisiana Crime Victim Board, Compensations for the vietim is
puriued after tha Advoeare Supervisor make initial contact and refers the matter to the Department of Children and Families, the

legal puardian of the child.

Tescribe how applicant hestwill coordinats activities with ather criminal justice systemdprivate servies providers in the cammunity. [f you have abtained
COOpCIative agrmements, a copy mey be atmched to the application in addition to the brief description,

CASA Wew Orleans has a written Memorandum of Undersanding {MOU} with Orleans Parish Juvenile Courl, the Department of
Chidren and Families, the New Orleans Police Deparrment, The Orleans Perish District Attormey's Office and Louisiana CASA

3

Azsociation.

3. Indicate how the applicant will eddrzss the issue of eneourkging tha vislims ro report 13 law enforcement Policies and procedure; may be aftached to e
application in addition to the brief description,
In the course of their casswork, volunteer advocates will talk with the children about their experiences and simations. If 2 volunteer
advocale identifies & potential victimization or learns additional information about a child's abuse, she or he will repori their

noemns to the proper authorities. The CASA Advocate will include these issues and findings in a report to the judge; as well as,

[
educare the childrenon the imponiance of reponting unlawinl and abusive behaviors.

d Pratection Aot (LRS 15987 1} a5 appropriaie. The Lovisiana Child Protestion Ao refers to

4. Statethat the spplicant will comply with the Looiziana Chil
i i ¥ ing i of child buse

NOT rop

All wolumeer advocates and employees are requirad to sign a release o allow us to conduct a background check, A check is nm
through Lexis Nexis and the child abuse Repiawy. No applicants with a conviction as an adult of & felony or misdemeanor invleying

crimes against children are selected.
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