LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-1-009
APPLICANT: Project Celebration, Inc.-dba PCI, Inc.
PROJECT TITLE: Child Advocacy Program
PROJECT FUNDS :
FUND: 3 36,784 80.00% PROJECT DURATION: 12 manths
MATCH: 3 9,196 20.00% START DATE: 11/01/2011
TOTAL: 5 45,980 100.00% END DATE: 10/31/2012
Continuation of NEW I

PROJECT SUMMARY:
Project Celebration's primary concern is providing a child-friendly environment to
record the disclosure of victims of physical violence and sexual assault for
investigation and prosecution purposes. The program would allow those involved in these
investigations and prosecution of such crimes in our four-parish service area (DeSoto,
Red River, Natchitoches, and Sabine Parishes) to cut their travel time from more than
90 miles one way to a five minute drive across town in our closest service area and
less than one-half hour for our furthest reaching service areas. PCI already provides
the wrap-around services to these vicitms so this program will complete our
organization in a full service capacity to victims of abuse in our four parish area of

service.

RECOMMENDATION : FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.
2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



VOCA PURPOSE AREAS

Pleese Check Type of Victimization Served (Cheek all that apply):

2 |Sexual Assaule

) |Domeste Abuse

LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA FISSTS

FOR LCLE USE ONLY:

Project I C[I~|-p0d

CVA Purpose res: | 3 3

1. TITLE OF PROJECT

FORENSIC mﬁRﬂW-wMHDC&%QMﬁaﬂ
7] J

1. ENEW PROJECT

[ CONTINUATION PROJECT OF: € - -

1. PROJECT DURATION

Diesied Start Datez 117172011
Duesived End Date: DIV342012

Toial Length: 12 Manihs ivet ro esceed 12 Mamihsh

4. PROJECT FUNDS

B | Child Abuse

[ | Previousty Underserved

Siate Type of Previcesly Underserved:

victimization types that this project will address.

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is sebf-explamacory, In Project Sumamary, epplicsble budget calcpory totals will be amamatically eniered fram
each of the Deteiled Progect Bodge! Sumimaries. Provide soonce of Cash ondior In-Kind Maich, In kst uble. check the type of

Federal Funds: £36,784
Cash March

In-Kind Masck: 59,104
Tedal Project: 545,980

Ageey Mame: Project Celebration, Inc.
Physical address: 580 W Matn 5t
Cigy: Many

Mading Addness: SEO W Main St
Ciry: Mamy

Paoac: (318] 256-6242

Esuil: wecare | Ebellsouth.net

34, APPLICANT AGENCY INFORMATION

Tip: 71449

Zip: 71448

Fax: (318) 256-2064

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Audarized Offcisl: Margarel Basco

Title Executive Directar

Agency Meme Praject Celebration, Inc.

Adddress: 580 W Main St

Ciry: Mamy

Phose (318} 256-6242

Email: wecare | @ibellscuth.net

Zig: 71449
Fax: (318) 256-2064

Fed Employer Tax i: 72 - 1144152

DuUMs: T91G8 - 7506

CCR CAGEWCAGE: 4MJ21 CCR Expiration Dae; 3102002

6. IMPLEMENTING AGENCY

wame: Margaret Basco

Title: Executive Direciar

Ageney: Project Celehranon e

Addrces SA0W Mam St

Ciey: Many Tipe THd49.
Proce (31E) 256-6241
Emailt: wecerel{@bellsceth.net

Fad: {31E) 156-2064

Ciny: Many

7. PROJECT DIRECTOR
Mame: Brandy Ezernack

Title: Forensic Interviewer
Agency: Project Celebrasion Inc
Address: 580 W Main St

Phene: (318 256-6342
Eimail: peelebmaticad@belisouthones

& FINANCIAL OFFICER
Mame: Yvonne Hawkins

Tighe; Fiscal Direciar

Agency: Project Celebration Inc
Address: 580 W Main 5t

iy Many Zip: THd49-

Tip: Th440-
Frans: {318) 256-6342  Fad: {115) 256-2064

FAX:|318) 256-20¢4
Ermail: wecare | {@jbellscath.net

9. BRIEF PROJECT DESCRIFTION: (Pleare do mar evceed space provwided beloaw)

Project Celebration's primary concem is providing a child friendly emvicmment 1o record the disclosure of victims of physical violance
ard sexual assaualt for investigation and prosecution purposes, The program wauld allow thase invalved in these investigations and
prasecution of such crimes in our 4 parish service area {Desodo, Red River, Natchitoches, and Sabine Parishes) 1o cut their travel time
from mare than 90 miles one way to 2 5 minule drive across bown in our closest senvice area and less than 172 an hour for aur further
reaching service areas. PCI already provides the wrap around services to these victims so this program will complese our arganization in

2 full service capacity ta victims of abuse in our 2 parish area of service.

CHECKLIST: YES: N
Are all budgeted sems allowable per Program Guidelines? & a
‘Were insmuctons follewed 1o derermine allowshle personnclicontacrual coses? i} O
Axe all line iramy coenpulations comect? B O
D ling ilems add fo cancgory toisls? = O
Have categary totals bees rouaded o nearest daller? ) O
Each caregary ameund listed in the 1sble below must oqual category toezls shawn an Pages 3 theougs 10,
Persom Completag Budges Section: Yvenine Hawkins Title: Fiscal Director
Fhone:  [3118) 256-6242 Fax:  (318) 256-2064 E-Mail:  wecare| {@bellzouth. ret
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KINT SECTION
BURGET CATEGRRIES FLINDS MATCH MATCH TOTAL
]
SECTION 100, PERSONNEL 529,413 50 50 529,413
SECTION 200, FRINGE BENEFITS 31,553 30 WA 31,553
SECTION 300. TRAVEL 5,218 30 50 31,218
SECTION 400, EQUIFMENT ] S0 50 0
SECTION 500, SUPPLIES 3600 30 ] 600
SECTION 600. CONTRACTUAL 51,000 50 NIA 51,000
SECTION 700. RENOVATION COSTS 30 i0 30 0
SECTION B00. OTHER DIRECT COSTS 53,000 35,196 30 512,196
TOTAL: 534,784 50,196 50 545,080
Provide Source of Coch Match: Community donations,
Provide Source of fn-Kind Match:
) CVA -2
Revised FULY 1010




SECTION 110, PERSONNEL ,

Emie Posioon Tales and Names of the anployess [ esch posieos finded duough this pras. For further and drersios, pk 10 the
FULL-TIME EMPLOVEES:
ACTuAL Tkl MONER
POSITHS TITLE EMPLOVEE MARSD T uokmLy | pevom | oF el T""%
Forensic Intervmewer Brandy Ezemack FT | §2451.08 | 1o000% | 1200 s20.41296 ) B D
2] ww| 00O
T seoe| O O
T seoe| OO
T [ so0| O | O
T | saw| 0| 0O
T seoe| O O
| o seoo| O3 | O
SUBTOTAL AMOLINT OF FLAL TIME EMFLOYERS SaLaRES: | §20,41296 |E1FERes,

PART-TIME OR OVERTIME EMPLOVEES:

FOSITION TITLE EMPLOYEE MarE it I!E:_:l:i .:le :E.i‘r'il ":E: JTAL KLY I ::mm-r: I
| seco| O | O

l swee| O | O

| O 0O

soo0| O O

| 0| 0

so0| O O

seoo| 0| OO

seoe| O | O

SLUBTOTAL AMUUNT OF PART-TIME AND/OR OVERTIME EMPLOYEES SALASIES: S0 |EoFtRes

VOLUNTEERS:

E:If;:m’r::::?:i;:;fg;r;qmIh-l'urnsﬁu:&ldu:lnlkl'hn.unrlﬁitmiﬂl,ﬁrﬁl'dﬂhiurﬂﬁu e AT | s vanas
S0.00
£0.00

SUBTOTAL AMOUNT OF VOLUNTEERS [¥-KIND SALARIES| 0.00
SECTUOM 100, PERSONNEL SUMMARY
FEDERAL FUNDS £29.413
CASH MATCH
FIN-KAND MATCH
[rms«um:-:l_mnl. 529,413

Hevised JULY 2010

SECTIC 00, PERSONNEL (Continued] - BRIEFL ~_XPLAIM

B ¥es [t Arcjobdescriptions for esch position amached? If noe, explain:

E¥s [ Asercsames for cach posivon anscked? I not, explain:
Al Meed for each pasition shown above jusiify need for overzime:
The forensic interviewer is a salaried position with no ovenime pay. Any overtime worked will be an in-kind contribution.

B} The basis for desennining the salery of eech position:
The basis for salary is dependent upon 1mining, experience, and educations] qualificatons.

€1 Project detics ol cach pasition requesicd;

The Forensic Intecviewer will conduct stractured conversation with o child intended 10 elicit detziled ifformatica abowt @ possible
even that the child has experienced or wimessed, The imesviewer is repsansible far creating and maintzining records of interviews
and providing the DVD's for Law enforcement and prosecation. The interviewer will schedule mombly maulti-disciplinary team
meetings and is responsible for sitending periodic peer review. Interviewsr will keep up with most cumrent practices of fesensic feld
and aiming technigues,

O} Indicate il persoaned will be new o exising persoanel. IC existisg, indicate # posilion has boen backsilled. & this is & conlissesion appicalion, indicae e
persvanel’s oniginal stenua, [Existing personnel is an empleyes that cerenily works for e speacy, But will now be working on grast sctiviges. 5 so, the pesition.
from which the employes was moved mus e filled. IF emplesee is same frem the peevioss grani, idicate il the ainployes was originally hired for (a1 posicion. |

The forensic inverviewer will be transferring from a completely different program under the umbrella agency o flfill full 1ime
respoasibilities of forensic imerviewing position

Reviged JULY 2010




SECT

1100, FRINGE BENEFTTS (Emplover's 8. ¢ Only}

Enter the Individual Mame{s] of the employees resgiving fringe benzhits for cach position funded through fis grart, There are two sets of each benefil beloe o allow
budgeting for sght enployees. For farther mformaton and direction. please refer w the spplication inssuctions.

Chexk: UAH Fringe Beneflits Will Be Pald by Applicant Ageacy

[0 Additanal Fringe Benefits Will Be Paid by Applicant Ageney

SECTION 300, TRAVEL

EMPLOVEES Ky [ES: BIPLOTEES MAMES: Castmed
‘SOCWAL SECLRITY RE [ sy AL SOOWLSECLAITY SALARY TORAL
\. Brardy Exemack o B s 5151 5 50
" P e 50) 4 50
i a6z $0] 5 50
i N6 50) g 50
REDRCARE BATE T SALARY TOTAL NEDRCARE SALARY TOFAL
\ Brendy Ezcmack B | 12451 25, 50
% s 50 o [T
% s 50 ¢ 50
L. 1145 50 51
el e e e B = ] e
« Brandy Enemack wzon | 100 | icooow $1.284) 4 50
N | 50 ¢ 50
" | 50, 0
I 50 ¢ 50
T RATE | saaay TUTAL MOFRMANS TOMFERSATION SALARY FOTAL
1. Bracdy Ezermack 0034 52451 SB3| g 50
4 50| 50
iy | 30, 50
& g s0f ¢ 50
SR wre | e saLay o ardrigleinfgd SR TOTAL
L o 50 50
. s 50) 50
1 O ams 50+ 10
. Dsum s, 50
FUEEICPUYATE AETREVENT BATE SALARY TOWAL FLTLICTRIVA TE RETIREVENT SALARY TOTAL
L : 50}« 10
5 50 50
3 | 50 ¢ [
. ] 50 o 50
ATHER: AATE i SALAEY TOTAL OTHER: SaLamy TOTAL
B A 50| 5 50
2 50 ¢ 50
x 50 4 50
. S g LERY 50
FRAINGE BENEFTTS TOTAL IA]: 51553 FRINMGE BENEFITS TOTAL |5 50
R T P " Fringe Benefits Totnl (A*E]: 51,553
PLEASE FOMPITE oM 2 30END0Y FALE
SECTION 100, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 51,553
CASH MATCH
TOTAL FRINGE BENEFITS §1,553;
C¥a-S

Ravisod JULY 2010

Vemize vt of progect el Milzage is umallpeahle in apescy oemed wehicles Charges are aol to exeeed sslablished agency travel mies. byl = no case
can this exeesd eumest Lovisiana Travel GuideSne rates. Ouiy S0% of ow-af-state travel reiw bursemenr sand regnires priar sppraval from LOLE.
LOCAL TRAVEL: MAME/POSITION TITLENFURFOSE OF TRAVEL gy il o ;T“:“.‘c
wur: Braody Ezemack
e Forensic Interview 5048 | 3,537.50 siEnE |00
narme Travel for intervicws and MDT meetings
[
Fil so00| 01| D | O
LI
s
- se00| 0|00
L
o
- soon 010110
rarr I 0|
| P Pl Y
SUBTOTAL FOR LOCAL TRAVEL: S],IlB_ﬂ[{!;—_::;:ﬂ
POH-LOCAL IRSTATECUT-OF-STATE TRAVIL TRAVEL DATES: | mmwrw
R AMEROEITHON THTLETIERISE OF TRATEL TREEL ST FROM o PRl dmw
- | i
. lojo|o
Lol | | i
i |-I 1 |
o ojajo
e
-
rme o|o|0o
=
CONTENUED FROM WLEATT TOTAL (s R L T AmFRKT Lomame-| | ;I roTAL MmN
ABOVE TABLE Rk L et BATE || HEMEL TR com | ST T O v lefw
s 50,00 s00| 1010
- 50130 w00 O
- 0.4 so00 | OO (0O
SUBTATAL FOR KON LOCAL IN-STATE AND OUT-OF-STATE TRAVEL COST. snua e
| SECTION Jai, TRAVEL SUMMARY |
| FEDERAL FUNDS $1.218]
| CAsH MATCH il
IN-KIND MATCH
TRAVEL TOTAL 51218
CWA -6

Revised FULY 2010




) SECTION 500, SUPPLIES
SECTHON A: Liat iens within this caicgosy by inajur type: < 2., odflice suppées (pens. pencils, puper, exc |, posmge, hlank cassene tspes, 212, Inchade W2 and shizping
oests ia Us Price. If office supples average 330 por moaih or ks, ic, 5500 for & 12-sunh pan) peed, du not ilemize sems. Lis as “Basic Sepply Allowance™
usder “Type”™ and thie Jollar amoust under “Tolal Con”, Please celior b an L s for

PAID WITH

|
TYVPE OF SUPPLIES QUANTITY LASIT FRICE TOTAL COST

Besic Supply Allowance 1.00 S5600.00 3600.00
30.00

S0.00
50,00
£0.00
50,00
30.00
' $0.00
50,00
30.00
| 50.00 |
$0.00
£0.00
50,00
S0.00
S0.00
0,00
$0.00
$0.00

Dioojojojo|jo|o|jojg|o|o|olalo|glo|lalal-
Ooooooojojojojo|lo|olololo|olo|ols

sl = = EEE EEEEEEEEEE A

Fom ek

SLIBTOTAL OF SECTROMN 4 SUPPLIES: SE{ID.DDIr-r--m
V= il Ak

BRIEFLY EXPLAIN:
A} Mead Tor and wie of cach magor supply type requessed:
Diirect coss for supplies needed in relation to the Forensie Inerviewing of abused children

B) s relatienship 1o this projeet.
Purchase general office supplies and DVDY's for recording.

CWa -5
Revesed JULY 2010

X SECTION 500. SUPPLIES {Continued)
SECTION B Use this seczian only for Peblicutions, warkbooks, oamiculum guidcs. videolapes, e, Usder Iype shoase P - Peblicstiuns; W - Warkbeuls; CG -
Curri Geides; V= W 0 - Other, liemize euch item separuely, Include wn ued shipping codts in Ut Price, when appliceble

Tree TITLE OF PUBLICATIONSIFILMS quantiry | unremice | moTaL cosT $]—I L

50,00

Ls]

10.00

S0.00

50.00

£0.00

30,00

5000

$0.00

30,00

50.00

50.00

10.00

30,00

50.00

5000

oiojojojojolo|o|lo|o|o|o|olololo
O|0jo|o|o|o|ololo|o|o|alo|lolo|o
ojojo|jo|ojo|oo|jo|jo|olalalolalol:

0,00

P = ok Fomia:

SUBTOTAL OF SECTION B SUPPLIES: | 50.00|cecmiia

BRIEFLY EXPLAIN:
A} The use of exch request and its relascnship W the peoject. Alsn explain the chice of materials, c.g. basad on previes expericnees ur rescarch showang its effecliveness,
5

SECTION 500, SUPPLIES SUMMARY
FEDERAL FUNDS 8500
CASH MATCH
IN-KIND MATCH
| SUPPLIES TOTAL | 5600

Lot o []
Revaed FULY 201G




SECTION 00. CONTRACTUAL '

SECTION 800, OTHER MRECT COSTS
ligmize each r;lpc e audiL wal (thow square footge and cost per sguare fool), phone chaspes, wtilities, wirtisg. deplicating. regittmation fees for
i iz, Pmiraes szl and stillity hills. Show methed of determining cost. Please nefer 1o application mstnicsons S drectinn

PAID WTTH

TOTALCOST
L B T

TYPE OF DTHLE DERECT COST METHODNOF BETEAMIMING COST AUANTITY NIT PRICE

Utilities 7% of Toead cost [$19.523) 11.00 £113.88 5135268 | B ' B

Irsurance, Liability 1074 of Tozal Insurance 11.00 5158.84 ST | BB | O

Commurity Donations 100 | 59,9600 | $5.196.00

.00

20,00

30.00

30,00

50.00

olojo|o|o|o|=

£0.00

0,00

Chi far individ senvices i m bt ressanabile and consiitent with Bat paid for similar senices in the markeqlace. Travel, lodging, and meals, if
applicable should be figared i addison 1 compesation. All expenses must be nchaded in e cosract Must use sppraved LELE consmce
] HOURS RATE PER PAID WITH
INTAVIDUAL CONSULTANT | TYPE OF SERVICE OR TASK DEVOTED HENR TOTAL COST T
weme Lauren Armold Courseling
e Counselor 11,20 | S545.00 850400 B | O
Ay
e Carnl Brias Counseling
rae Counselor 1103 | 54500 545635 | @ | O
A prmcy:
e
IO soon O (O
il
LECS
e se00(0 (O
il ] l
T
| SURTOTAL OF CONTRACTUAL COSTS [ 51,000.35/F vk
COKTINUED FROM | inece ToraL s race | soor | s | amee | REPGRG O BEER wora | remw
ABOVE TABLE | mr ey T | mane | wieas | coems oy kel e P
— 000 o 0| O
sl 50,00 seop| 0 O
e 50.00 I s | [0 O
SUBTOTAL FOR NOR LOCAL BN-STATE AND OUT-OF-STATE TRAVEL COST: s000 [fTELI
BRIEFLY EXPLAIN:
A) Pumpose ol 2ach orother service

The counselors will provide indivadual therapy Eor victims of abuse and sexunl assault when they are referred by the Forensic

[nterviewing Program.

BY Why the serice reqoesed 5 necessary and cost effeclive:

The service is necessary lo provide therapeulic services for victims and their famdlies. The hourly cost is significamly lower than
private practice counseling rates which are usually wice the fee schedule indicated above.

€ Method of procensmeni ped base for determming mabe of pay:

Courselors are LPC and LCSW so their qualificetions allow them the sbility to serve clients efficiently and the fre they charge is

well below what they could ask in a different setting.

CWA - 11

50,00

50.00

50.04

oojg|ojo|jo|lo|jo|jo|o|alo

E0.00

DIOjo|jo|o|o|Do|o|ojlo|o(o|a|la|g

oo|jo|o|o

s0.00 0

[T —

512,19591

SUBTOTAL OF OTHER DIRECT COSTS:

|- Pl

SECTION 800, CONTRACTUAL SUMMARY

FEDERAL FIAVDS 51,000
CASH MATCH
CONTRACTLAL TOTAL S1,000/

Reviand JULY 2000

BRIEFLY EXPLAIN:
A Meed for each rype lisied: and
Utilities are a recessary pant of providing direct services 1o ocur survivers, This fund will pay a percentage of the wilities and
insurance cosls.
Imerance (liability) is required by law eo cover all clizms using faciliny.
Community donations are self exlanatery and cover the costs for use of office space, squpment, and oiber necessany supplies
incarred by this program.

B} Iis selatinnship to project
Bodh utilities and insarance are necessary to keep the Forensic [nterviewing Progran: functioning znd direed service 1o clients.

SECTION 300, OTHER MRECT COSTS SUMMARY |
FEDERAL FUNDS 53,000}
CASH MATCH 59,196
IN-EVD MATCH

| OTHER DIRECT COSTS TOTAL 512,196

CVaA-13
Revised JULY 2210




PROGRAM NARRATIVE
A PROBLEM DEFINITION

I, ldeniify @ nanst and magaiuds of the specific probiom evmong @ your particular conununily S seeds 1o be addressed through this proposed project
Document the need, nol the symptems or ssbatlons. Be sure w0 inchude curren) ralid leeel dula 10 seppon (he jusificetion, Give the source and dess of your
wnformanion, Stste $he needs of your sgeney end the noods of e victns in yowr anca a5 rebated 5o this pobics and festify the need Jor the propased projecs.

The prinary problem relaied o the Forensic [nieraewing Progrom of Projsct Celebration, Inc. is ihe inability to have an adequate
quality interview recorded with a child whe has been o victim or witness of abuse to present to a jury for prosecution andfor
investigative purposes. Clild abuse cases are referred 10 one of two Chald Advocacy Centers more than one bawr distance for a
Torensic imerview whese they are seferred back 1o us for follow up services. Project Celebration needs funding 10 secure 2 full time
forensic imerviewer 1o zccommodale the needs of the 4 parish service areas of Sabine, Natchitoches, Red River, and DeSoto, Since
the beginning of the calendar yeas, Prapect Celebration/ Fosensic Intervdewer has canducted 27 imerviews sccommodating law
enforcement in their local seming reducing their travel time and expense that would heve been incurred by familiss.

2. Descrbe gap in comunenity ressurces aed hoow Lhe pap was identified Explain what need is cresied by this geg in servicesprograas.,

The major gap in 1be comemunities we serve &5 1he travel lime and expenss mcurred by traveling 1o the nearest Children's Advocacy
Center mare than an hour away. Increased awoneness aboul sexunl assault hes browglt farth more disclosures creating 2 peed. A peed
that aus rural area is struggling 1o compenszte far bur with the addition of o fall 1ime forensic iorerviewer Project Celebration will
meel these increased needs by providing forensic interviewing services that will suppart bath law enforcement and prosecuiion in
deterring criminals from committing crimes without consequences and providing an outler for victims and families.

CVA-14
Rewised FULY 3010

B.COALS

COALS: The pramary mission of ol prejects is o hove & positive impast on the viclime, Dot jes 10 sccumulate satissics on how seny are scrved. Based en the
problen identified, BRIEFY upte whai die project Ropes o lish. D this by providing a clear of the offect this progecs will have pa the problem

Gaal 1: lmerview and assist victims of saxusl assaull, domestic violence and child abuse,

Goel 2: Facilitele, presere and echance community coordination of services in Sabine, DieSuto, Red River, and Matchitoches
Parishes in arder to identify crime victins and refer them 1o needed services.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO [1) measurabie abjectives for EACH goal. Objectives need o be measureble, observahle aspects af e program.
Ide=tify whe, whal will change asd by bow much. Use absolute sumbers, ned percentages and be sure ta lnclede & baseline aumber.

Goal 1

Obgective 1; The Forensic Ineraewer will provide 30 victims with services such os intenview for investigation and proseculion
purposes, crisis imervention, refzrrals for peeded services and counsezling,

Objective 2: Provide copy of victim and crime witness interviews 10 both law enforcement and prosecurion.

Goal 2

Obgective I: The facilitationof collaboration of law enforcemem and prosecution with other agencies ibrough a multidisciplinary
team appraach in manthly meetings.

Objective 2: Keeping up with the mest current forensic interviewing techniques by sniending rrainings and implencation of hose
lechmigues in the interview process,

CW¥a =[5
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D. ACTIVITIES f METHODS

1Lzt the gpecifiz activities andfor servizes 1o be prowided that will plish (he oy Miust inclode o tmetahle for achisving the varieus components of
yeur project. Timelable muss eover entire grant period. This musa relate back in e Geak and Objestives. 1 this is & trairag project, omi this page and
camplste -2 Taining Proprams.

The Foresic [ntervicwer will pravide 50 victims with services such as interview far investigation and proseculion purposes, crisis
imtervention, referrals for needed services and counseling over the next 12 manths.

Pravide copy af wictim and crime witness interviews ta bolh law enfarcement and prosecation for each of the 50 interiews gver the
mext 12 months.

The facilitation of collaboration af law enforcement and prosecution with other agencies through & multidisciplimry team approach in
manchly metings in each parish of service area inclkuding Sabine, DeScdo, Red River, znd Matchitoches over the next 12 months.

Keeping up with the mast current foresic tnterviewing lechnigues by ding trainings and implentation of those techniques in the
interview process by attending training confe and opportanities as well as peer review periedically over the next 12 manths,

CVA - 186
Rewised JULY 2010

E. DEMOGRAFHICS
1. This penject serves the following Congressional Disticash
Oy O O3 E: Os O DO7 O Al (Susewide Project)
2. Type of Chparezalions:
Applicaar fpecy: O  Law Enfc O » ? O coun  ENon-Profit Orpanization [ Tribal Govemmers
Cheek the one answer than bese deseribss $i¢ arganization receivisg VOCA Farmula Gramt Program funds,

Community-Based Cupanizalinn FProsecatian

Coun Sexual Assasil Progros
Domestic Vinlence Frogram Sexual Aszaull Siaie Coalitios
Domestic Vinlenze State Cozfitian Trdal Coalitinn

Duad Program {Sexeal Assaull and Domessie Vialenze] Tnbai Govemmers

Tribal Sexual Asszuli andlor Donestic Yinlence Proerm
Uit ol Local Govemmene

UawersnyScionl

Other (Specidfil: CAC

Busi Suate Coalivion |Sexual Assaull and Domestic Vinkerce)
‘Government Apency [ Deparenent of Human Sernices. Buners of Health)
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OvYs Eno |s s & Gith-sased nrganization®
OYes EHNo lsthisa specific ity-hased org ion?

E_LOUISIANA AUTOMATED VICTIM NOT[FICATION SWSTEM (L4 VNEY

I Mame of the indhidual raspansible For assisting viclims is regand in accessiag and using gre LAVNS syslem:
wane: Brandy Ezermack rove (18] 256-6242 st poclehrationfbellsomh.nel

Eves [ho 2. Doesthis individual also serve as agency's poiat of conlact for LAVNST W sal, please peovide rame ard conel i faemation:
WAME: mowe | ) - [P
Bve DM 3 Hastis individusl ancede iminigs povided by LELE 35 Jeam b victims are servid by LAVMS? I no, agency will rquest LAVHS
trainizg from LCLE within 30 days of award, MOTE: More infonmanion regarding the LAVNS progran, mcudizg tRining inlomaliea, can

e Taund ai: hitpaiiicle. ts goviproprmmsTavns. asn.

Eva Oho 4 Does the agency have posters displayed Sor pr ing LAVNE and
wehsie to reguest free LAVNG manenials st wurw Jobe |a,powllavng,

readily svailaile In victims® [V nn, please go 1o the LCLE

G, CRIME VICTIMS REPARATIONS (CVR}

E¥es CIMo ) i same individuad responsibile for asisling rictems in negerd o services availshle through the CVR prograss? I nea. please provide name and
conlact mformation:

A mowe | ) - e

E¥es [OMo 2. Doss e apemcy keow wito the Crime Victims Reparations {CWR) Claims Investigator is at the Parish Sherif s Office?

Eves OWo 3. Dacs e agecy have posters displuyed for mg CVR and brociures readily available ta victims? 17 e, pleass fax a wrinen regeest
[contact persen, apency name. mailing address} for free CVR posters aed brocheres 10 225.525-6159. NOTE: Mboee information reparding
the CVR pregmm, including applications and ether forms. can Be foend an hisp:lele.ka, poviprogremsicvr, psp
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H. _JOR RESULTS (For Continuntion Profecy  alv)

Based oa the obyecsives ol the previoes sppliceton, what were the mexoarable outcoimes™ | Reler 1o the previos poject’s pefonnance sated i e qusncty

I
propress repons and oter addiional nformranion.

e

2 Dwdthe project werk a5 eapocied” Explan,

1. Hawve the oripnal goals and obgectives been revised? O ves

B s, explam wha) changes will be inade in the contesmion of this preject and why?

O ko

Cva - 1%
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L EV UATION AND DISSEMINATION OF RET  TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
I Fruin who will e dats be colleied - what i the soone?
The data will be cellecied Fom persons/gasrdians wha receive services,

3. When will the data be collecied?

Upom inrake,

3. Who will colleziand analyze the dau?
Forensic Interviewer andfor Sexoal Asssult Cenrer Employee.

4. Who will be responsitle far sshmeaing the dam for the Quansdy Progreis Reports: State mame and contact infonmaton
tune: Brandy Ezemnck Phase: {3 1B} 256-5242 Ewit poclebration@ibellsoutbonet
5. Following evalestion, who and how will spdating er revising of the project”s sorstegy be accompished?

Peer Reviews and staffing conducted at Project Celebration

& Nlrmttm:p:muwﬁuu:lln.-n:w:H|=prujrcumuhswmu:h:ﬂukermumgqu rmnlhly.qumnl;- yenely). Recigients MUST sisie the Louisana

Cormestission o= Law Enflorcesent will receive Quanerly Proeress Resans ead as spenified m gwand lime. Recipeests
shovald also- include. il spplicable, board of &rectors, applicant mm::!’diﬁm fram Ln:phnmlm; apmcy), courts with junsdiction, giz,

LCLE will receive guartsrly reports and Project Celebration board will receive progress reports. The program director will receive
maathly reports,
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J. CONTINUATION

[ Yes I Mo Do yeu plan to contimse this peoject at the conchusion of lederal seppon?
. /]
Since continued VOCA funding is Emiled and nol assured, aitomate funding sources should be sought, Name the sowces and
petential soorces of continued funding for this projece at the contlesion of Feders! support.

The program will be funded through commiunity denations and other possible sought grant opporhmitics.

K. RESOURCES

Deseribe the fazilitiss and addwional nesources avesdatle o this project. backede the physizel faciity where services ane pronided. IF apphicahile, Est piber
available 1o this progeet. e, eqepment, supplics, saff, e,

Project Celebration has an afficefinterview roam that is child fiendly and ready for Forensic Interviews,

L. AUDIT REQUIREMENTS
All spplications mee! checl one:

This prgarazalisnfagensy expends 5500000 or mone in faderal funds [urisg the Bscal year of the oepanizaliosfagercy feoas sy and all sources incluging

=
kil e amount of dis applicalica] AND MUST SUANMIT THE FOLLOWING INFORMATION:

1 Dt of lasd adil June 30, 2010
1 Dwtes covored by last sudit; WR-6300
3. Dareof next sudit: T

4. Dales bo be covered by nest asdil; TS50

5. Dale neas audil will be lorsaeded o LCLE; 1201

|:| “This organizationdsgency espends less than S500.000 in lederal furds from ol sources during e fiscal year of the organizationdapeacy.

M. VOLUNTEERS

Oves EMa  Areyoo usisg volunseers as maich?
M wes, deseribe the duties and fonct by e voh Indizate fha mumber of wiuntzer hoers per duty-function far this

spplicaliom [{is can be an cstimate). \bl'umsﬂs'dm'ﬂ must directly relale o (he Tocus of this project snd infoomation siaicd in Section
100 Persnract
Eve DOwe Arcwob screened in comp with the Louisiana Child Proteetion Act (LRS 15:537,1) as appropriaie?

Valunteers would not be wsed far this specific project, The use of valunieers would be prohibited for confidentiatity reasons and
because all clicns hat participele in interviews would be Law Enforcement/Prosecution referrals. The use of velunteers may
Jjeapardize imvestigational and prosecution plans, However, Project Celebration is an umbrella agency far other projects where
wolunteers are wtilized and appropriately screened.
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M. UTRED COMPONENTS

1. Sbgreatees sre required I Belp victims apply for victim compeasasion. Deszrive a specific plan on how spplicant as or will imerfce with e Levisiana
Crime Victims Rzparations Program

Survivors are given a card with the Crime victims reparations representzlives name and phone number. They are provided withs a
hrochure with (b informaticn they need 1o Sl oul the application or the advacate il accompany victim if needed.

2. Describe how spplicant hastwill coondi with oeher crminal jusiice private service praviders in Lhe ity 11 you Bave nhizaned

coapealive agTeements, a copy may be amached 1o the epplication in additien In the brizl deszription.

Praject Celebration works very clasely with the District Attorncy's and Sheriff's Departments in each of cur ¢ parish service area
consisting of Sabine, Matchitoches, DeSoto, and Red River. Letters of support have been obtained and are oo file ar Projecs
Celebration Coordination is also shown through meathly malt-disciplinary team mestings where sign in sheets and bogs are
maintaincd,

3. Indicaie how die applicent wall oddress the issur of eneoumaging te vislims o nepon 1 law eaf; . Policies end procodunss may be anached 1o the
application i addition In e briel deseription.

Al victims {net already refesved Fom law enforcement) are encouraged 1o report erimes to Law Enforcement. Phene mimbers are
supplicd by advocates who also sapport the victim throaghour the process.

4 State that the appicant will comply with Sz Lewisiana Child Protcction A<t {LRS 15:587,1) a5 eppropriate. The Louitizna Child Protection Act refers m
scroening prospective employess, NOT reporting instances of chad abuse,

All applicants will comply with the Louisizna Child Protection Act (LRS 15:587)

CWA - 22
Revised JULY 2018




