LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _M10-8-014
APPLICANT: Project Celebratien, Inc.-dba PCI, Inc.

PROJECT TITLE: ___ Domestic Violence Program_

PROJECT FUNDS :

FUND: 5 15,117 100.00% PROJECT DURATION: 12 months
MATCH: 3 0 0.00% START DATE: 05/01/2011

TOTAL: $ 15,117 100.00% END DATE: 04/30/2012
Continuation of M88-8-015

PROJECT SUMMARY:
To assist mothers residing in shelter by helping the children understand and better
manage various behaviors that result, due to witnessing and/or experiencing abuse. It
will alsc provide information on protection and introduce skills to prevent future

physical and emotional abuse.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION §.1.0.. VIOLENCE AGAINST VAWA PURPOSE AREAS
ON LAW ENFORCEMENT WOMEN FORMULA GRANT Check the VAWA Purpoge Areals) that this project will address You will be required io report performance on each chosen purpose area
FROGRAM
AND THE ADMINISTRATION 0 . v e ﬁ_ dges, ot g Heetively I ’
1. Training law enforcement officers, judges, other court personnel, and prosecutors o more efectively i entify and respond to
OF CRIMINAL JUSTICE CFDA #16.588 violent erimes against women, including the crimes of sexual assault, domestic violence, and dating violence.
- - = [ 2 Develaping, training, or expandmg units of [aw enforcement officers, judges, other court personnel, and prosecutors
. . rea:
FOR LCLE USE ONLY: Project ID: N{O' 5 el a Ig YAWA Purpose A 2 specifically targeting violent erimes against women, including sexual assault and domestic violenge,
1. TITLE OF PROJECT 2. O NEW PROJECT
Domestic ¥iolence Program X CONTINUATION PROJECT OF: M09 -8 - 014 O 3. Developing and implementing more effective police, court, and prosecution policies, proroco]s, orders, and services devoted
to preventing, identifying, and respending to violent crimes against women, including the crimes against women, including
3. FROJECT DURATION 4. PROJECT FUNDS sexual assault and domestic violence.
Total Length: 12 Manths {Nof o excend 12 Months) Federal Funds: 15117 . i i i e N
. 51102011 Cash Match [ 4. Developing, installing, ar expanding dala collection and communication s 1 £ comp ized systemns, linking
Desived Start Date ) police, prosecutions, and the courta or far the purpose of ldentlf)nng and tracking arrests, protection orders, violations of
Desirzd Ead Dae; 4/30/2012 In-Kind Match: protectian orders, prosecutions, and convictions for viclent crimes against women, including the crimes of sexual assanlt and
Tatal Project: 515,117 domestic vinlence, including the reporting of such information to the Nationa! Instant Criminal Background Check System.
SA. APPLICANT AGENCY INFORMATION 5B. AUTHORIZED OFFICLAL OF APPLICANT AGENCY
Agency Name: Taylor House d/b/a Project Celebration Inc Autborzed Officiak Margaret Basco [ 5. Developing, enlarging, or strengihening victim services programs, including sexcual assanlt and domestic violence, and
Physral Address: 580 W Main St Title Executive Director dating violence programs; develaping or improving the delivery of victim services 1o underserved papulations; providing
Ciry: Many Zip: 71449- Agency Name: Project Celebration Inc specialized domestic violence coun advocates in courts where a significant number of prulechon orders are granted; and
. , . increasing repor d ti fi 3 I lent erimes apainst wa
Niniling Address: 580 W Meain St 580 W Main St mdr dor:f;:,cpv;ﬁ:: reducing atirition rams for cases involving violent ¢ painst wamen, including sexual assault
Ciry: Many Zip: 71449. City Many Zip: 714484
Phone; (318) 256-6242 FAX: (318} 256-2064 fhone (318) 256-6242 EAX: (318) 256-2054 O 6. Developing, enlarging, or strengihening programs addressing stalking,
Email: wecare] @@be!lsouth.net Eewsl: wecare | @bellsouth.net
Fed Employer Tax id: 72 - 1144152 DUNs; 792987554 - CCR CATEMNCAGE: 4MI21 CCR Expiration Tere: 7/27/2071 a = Developing, enlarging, or swengthening programs addressing the needs and circumstancas of Indian wibes dealing with
violent crimes against women, including the crimes of sexual assault and domestic violence,
G, IMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8. FINANCIAL OFFICER
Name: Margarel Basco Neme Mitzi Hurris Nama; Yvonne Hawkins [ 3. Supperting formal and informal sl.awmde, multi-disciplinary eforts, 1o the extent not supported by state funds, 10 coordinate
Title: Exeeutive Dircetar Title Program Director Title; Fiscal Director the response of state law enft s, courts, victim services agencies, and other state agencies and
, . departments, to violent crimes apainst wornm :nc]udmg the crimes of sewual assault, domestic violence, and dating
Agency: Project Celebration Inc Agency: Taylor House dba P.C.L Ageney: Project Celebration violence,
Addrese: SEG W Main 5t Address: SB0 W Main St | Address. SB0 W Main St 0
) . . 9. Training of sexual asseult forensic medical personnel examiners in the colleclion and preservation of evidence, analysis
i i - iy 3 - - Zip: 9= ?
Cty: Many Zip: 71449 City Many Zip: 71449 ey Many i 7144 preventian, and providing expert teslimony and treatment of kanma related to sexual assault.
Phone: {118) 256-6242  FAX: (318)256-2004  |Phone (118) 256-3408  FAX: (318) 256-9284 |Phone: (3T8) 256-6242  FASC {318) 256-2064
Email: wecare] @hbellzouth,net Email therishoped 245@belisouth.nat Eemml werare | @hellsouth.net [ 16. Developing, enlarging, or smengthening programs to assist law enforcement, prosecutors, courts, and others to address the

needs and cirpumstances of elder and disabled women who are victims of domestic violence or sexual assault, including

9. BRIEF PROJECT DESCRIPTION: (Please do not exceed space provided below.) recognizing, investigating, and prosecuting instances of such violence of assault and targeting cutreach and suppart,

Both women and children ere afected by domestic violence, [t has been proven that children who witness vialence between one's counseling, and other victim services to such older and disabled individuals.
parents or caretaker is the strongest rizk factor of mnasmiting violent bahavior from cne generation w the next. Wilhin Sabine and » . m o .
Desoto parish there has been an increase in teenage dating violense. More and more young adulis are coming forward disclosing ] 1. Providing assisance to victims of demestic violence and sexual assavlt in immigration mamers.
information about relationship abuse. Cureently there is only one shelter serving both parishes. Taylor House Shelter is open 24 hours
ist wi i vi ituati i T s who operate under the . i . PN . .
a day, 7 days a week 1o assist with any domestic violence siuation. All staff are highly qualified person. (e [ i2. Maintaining core victim services and criminal jusiice initiatives while supporting complementary new initiatives and

guidelines sat by the Quality Assurance Standards by DCFS, Bmergency services for victims and thelr families.

[J 13. Provide for special victim assistanis in law enforcement apencies to serve as liaisons between vietims and law enforcement
in order w improve the enforcement of pratection arders. {Jessica Gonzales Victim Assistants)

22 a 91 257 GinZ [ 14. Improving responses to police-perpetrated domestic violence. {Crystal Judson Domestic Violence Prolocol Program)

J
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SECTION HW., EQUIFMENT

Lisl each bype separately The unil cost should include tax and shipping and handling when applieable, Do not usg Brand Mames Sole source requites LOLE's approval
Submil w §ole Source justification, it applicebls Please refer to application instructions For direction

TYFE OF EQUIFMENT

QUANTITY

UNITPRICE  TOTAL COST "0 ITR

$0.00, O

s0.00' O

$0.00| O

$0,00 | O

J0.00 O

SG.OUI O

so00| O

50.00

50.00

50.00

$0.00

Oooooogaig|olg|olc|e.

1)
O
$0.00| O
O
O
a

£0.00

gojojo|jo|o|a|ojaljo|a|ala|dls

soe|O O

so.00 00O O

[—

SUBTOTAL OF EQUTPRENT: £0.00

€ = ot Mgk
1K= In-Kicd Mk

BRIEFLY EXPLAIN:

A, Justify Ove need For sach equipment item requested; [*¥OTE: Somputer cquép { and/or

B Tndicate procurement method: and

C Relationship to this project:

VaWwa -8

TequiTes & Camputer Queski ire.]

SCCTION 400. EQUIPMENT SUMMARY
FEDERAL FUNDS |
CASH MATCH

[IN-KIND MATCH
[equTPMENT TOTAL 50|

Revised JULY 2010

e
I

2

3

4,

SECTION 400. COMPUTER QUESTIONNAIRE

andior softwars is 1, the Loltowing must be leted  Please do not exgeed spaces provided,
How will the purchase of comy Tuif and/or software enhance the program to be funded?
How will the ) he i d into and/or enh your cwrent sysiem?

What is the cosl of each of the following:

A, Installation?

B.  Suffvaining w0 usc the computer equipment?

C. The an-going operational corl, such as mai 2 pplics, cte.?

How will additional costs be supported?

VAWA -9
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E:

% 800. ER DIRECT

far

Ttemize each type: © g, audit, rent (shaw squarc footage and it per suars Fool), phane chirges, wlililicy, priming, duplicari istretion (es
zte. Provata relephone and wtility bills, Show melhed of determining cost Flease refer to spplication instrostions For dircetion.

TYPE OF OTHER DIRECT COST

METHOD OF DETERMTMING COSET QUANTITY UMT PRICE TOTAL COST

FAID WITH
L

atdit

grant portion amt,

1.00 £500.00 F300.00

0.a

$0.00 alno

$0.00 (0

0

$0.00

F0.04

$0.00 |

oo ooo|jal®r|(-

50.00

g0.00 O

000! O

s0.00| O ||:|

s000| 0 '0

000 0O O

so,oﬂlD|EI

O
O
O
m
m}
O
so00, 0 '0|O
O
(]
0
O
O

s0.00' O |I:II

T,
SUBTOTAL OF OTHER DIRECT CDATS! $500.00 [EA

el Pl
M

Dl Rbaiet

BRIEFLY EXFLAIN:
&) Meed for esch bype listed: ond
Taylor House portion of audit

B)  Tts relationship to project
Audit is required

SECTION B0t. OTHER BIHECT COSTS SU.\IMARYJ

FEDERAL FUNDS ' $500°
CASH MATCH ,
IN-KIND M4 TCH |
DTHER DIRECT COSTS TOTAL | $500

VAWA-13
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PROGRAM NARRATIVE
A. FROBLEM DEFINITION

1. Mennfy tie nature and magnitude of the specific problem xisting in your particul ity that needs to be add d through this prop project IN the
uted, aol the rympiems 4r solutions. Be sure to include currenl valid local data or state data, if local data is nor available, to suppert the justification, Give the
source und daie of your nformation. Stale the nesds of your agency and the necds of the vigtime in your area as related o this probleen and justify the need for the

propesed praject

Domestic violence i5 riging our community spart. Both women and <hildren are affected by domestic violence, It is a proven fact that
children who wimess violence berween ome's pareint oe caretaker is the strongest risk fctor ¢tf ransmining violent behavior from one
generation to the next. Amost half of the men who 2buse their Female parmers, also abuse their children, Taylor House Is the only
domestic vialence shelter in DeSolo and Sabine parish. Cur progrem has on hand highly gualified staff te work wilh both women and
childrem, It offers safery, food, clothing, counseling, suppont groups, life skills and advocacy, The stefl is dedicaled to meeting the
needs of everyone that comes into our program, Taylor House operate under strict puidelines that are set by the states

Quality Assurance Standerds, All funds that come to the program help to keep ali services available for both mother and her ehildren
that come to the shelter,

2 Describe gap in communiry msouress and how the ¥ap was identificd Explain what need 18 ereated by this gap in services'programs

Sabine and De Soto parish are rural parishes that have limited resouces for some families to get toe. Communities within these areas
are limited to necessary rsources that they need o live a norntal and healthy lives. Due to Lhe limited amount of resources, most
victims remain in abusive situations in order te provide for the children or at least thar is what they believe. [t is important that
survivors of domestic violence who are living in any rural community understand that, although they may have limiled acess to some
things, there are resources within their community that is willing to help them become independent and live a violence free life. Taylor
House is a program that is dedicated to serving all victims of domestic violence regardless of what ethnic background they may come
from.

VAWA- 14
Revised TULY 2010




B. GOALS
GOALS: The primary misgion of all prajects is to have & pasitive impoct on the victims, ot just o accumulate statislics on how many are ssrved. Based on the problem
identified, BRIEFY stale what the project hapes 1o lish, D this by providing a clear of the efect this project will have an the problem.
To help prevent violence against women and children by teaching them how to protect themselves againsi domestic violence, Also ta
equip both mother and chitd with the knowledge and skills that will help them to liva a haalthy, violence free lives, this will be done
through support groups indivioal counsaling sessions and pley groups for children. Also to provide for all bagic living needs, mcluding
food and shelter.

C. OBJECTIVES

DBJECTTVES:  Provide at [east TWO {2) menanruble objectives for EACH goul. Objectives reed to be measurable, obsarvable mspects of the progm. Tdentify
who, whal will change end by how much Lse abrolute numbers, oot pereentuges sud be surs to inelude o baseline number,

1. Provide age appropriaie support groups that will benefit both mother and child. Trained staff adminisrer all marerial w participants.
Marerial will include books, pemples, and any other supportive material,

2, Prowide assistance in any area that mother may be having trouble in, such 22, employment, services for children, hisalth related
services, financial assistence, legal help, and any educatiotial opporiunities.

VAWA - 13
Revized JULY 2010

D, ACTIVITIES { METHODS

List the specific mgtivities and/or serviees to be provided that will sczomplish the objecves Must include u imetable fur achieving e various components of your projest
Timereble must cover entire grant periad. This must relate back to the Goals and Objectives TFthis is 8 taining project, vmit this page end eomplete D-2 Training Programs

Support groups for individuals and their children, play therapy that is to be done on an individual basis, ongoing supports and referrals
that are based on individual needs.

VAWA- 16
Revized ILLY 2010




E. DEMOGRAPHICS

Thic project serves the following Congressional District{s}

Ov O2 O ®4 Os Os Ot O all(Staewide Project)
2 Type uf OTgenizmtions:
Applicant Agenay; O LawEnforcement [ Proseeution [0 Coun [Eton-Profit Orgenization O  Tribe! Government
Check the one enswer that beat deccribed the arganizetion reciving ¥OCA Formula Grent Program funds,
[0 Communicy-Based Organization O Prosecution
O cCeurt O  Setun] Assaull Progrem
Domestic Violence Frogram O $exusl Assault State Coalition
O Domestic Viclence Star Coalition O  Teibal Coliticn
[0 Dual Program (Sexual Assault snd Domestic Vialenze) O Tribal Government
[0 Dual State Coalition (Sexual Assault and Domestic Yiolence) O Tribal Szl Asseol andior Domestic Yiolence Frogrm
O Govemment Agency { Department of Humen Services, Bureau of Health) [0 Lnitof Local Government
[0 Liw Enfrcement O Univeraity/Schoal
[ Probation, Parole, or Cther Correctione] Agency O Cther (Spemify):
Oves @™o Is thiz @ faith-based organization?
Oves e Is this & culturally specific iby-buced

X Yes

[ ves

(*] Yes

£ Yeu

[ Yes
& ves

E. LOUISIANA AUTOMATED ¥1CTIM NOTIFICATION SYSTEM (LAYNS)

L. Wame of the indlvidus] mesponsible for assisting victims in regard b aesessing and weing the LAVNSE syetem:

nawe: Tommmie fean Rivers

rrane: [318) 256-3408

emalL: thereishope3240ig bellsauth

O Mo 2. Dees this individual glao serve as egency’s paint of contact far LAYMNST If not, please provide name end contast information;

NAME: PHONE:

3 - EMAIL:

OOMe 3. Hes this individun] atiemded mainings provided by LCLE 6 leamn haw victims are sarved by LAYNST If no, sgenry will reques LAYNS
trining from LCLE within 38 deys of award, NOTE: More information mgarding the LAYME program, including training information, can

be found ae: fibp:dele.le. povinropra ms/lavns A5 R,
Owe

4 Diors the egency have pasters displayed for ing LAYMNS and brochures resdily evaileble fa victims? If no, please ga to the LCLE
website (o request freg LAYME materials ot www |cle. Jo,gov/lavos
. CRIME VICTIMS REPARATIONS
OWNo | 1 sume individual respontible for assisting vittims in regard to services available through the CYR pregram? [f not, plerss pmyvide neme and
contact infarm 3
wawe: Tommie Jean Rivers ruor: (3183 256-3408 emar: Thereishape324 3@ bellsouth

[dMe 2 Dkes the egency know who the Crime Vietims Reparatians (CWVR) Cluims [nvestigator is et the Parish Sherif™s Officc?
ONo 3 Des the agency have posters disp Far p g TV and readily available to vicims? IF na, please fax & written request

[comtacl person, Bgency name, mailing sddress) for free VR posters and brochures to 225-925-6159 NOTE! Woe information regarding
the CWR program, including epplications and other forms, can be feond at: hitp/flele L8, gov/programs/eyrasp

YAWA- 13

Ravised TULY 2010

H. PRION RESUJLTS (For Continuation Projects Only}

I. Based on Lh; ohjostives of the previous application, what wern the measurable outgomes? {Refer b2 the previous project's porformance stated in the quarierly progress

repocts and other additional informetien.

Berter understanding of the effects of domestic violence on children living abusive homes, This information was obrained through

surveys done at the program,

2 TDid the project wark g5 expected? Explain,

Yes, the program feels ther all participants gained knowledpe and awareness of domestic viclence that is necessary to live a healthy

and violent free life.

3. Have the original goals and objsctives been revised? Oves Mo

1f Yes, explain what changes will be mode in the continuation of this praject and why?

YAWA-18
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L EVALUATION AND TMSSEMINATION OF REPORTING
A COFPY OF YOUR EVALUATTON FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

| From whe oall the dam b collected - whal o he worcs?

The data is colleeted by victims whe parlicipale in the program and by staff and the program's Directar,

2 When will the dota be eollected?

Dat will be collected when services are provided and compiled into a report monthly,

3 Wha will callect and analvze the deta?

Staffand the program's Dirscror.

4 Wha will be respansible for submitting the daca fior the YAWA Annual Repon: State neme and contact mformearion,

tame: Mitzl Harris phone; (3 18] 256-3408 Emdl thereiihope3249@bellsourh ner

5 Follawing evaluation, who end how will updating or revising of the project's straiegy be accomplished?

The program's Director along with staff will be respenzible for updeting and compiling the dar This will be done by reviewing
surveys and results from group sessions. This s to be done during weekly staffing at the program.

5 Mame the recipients wha will meeive the projects results and the schedule of mparting (1. monthly, quemory, yoary), Recip MUST state the Lovisiana
Commission on Law Enforgement will reopive Quanterly Progress Repons and ettt FepoTia g Ty by 29 apecifled b gward Il Recipients hould
2150 inglude, if applicohle, board of directors, applicant sgency (if different from implomanting ageacy), courts with jurisdiction, cie

LCLE, Taylor House Program Director and Executive Director of PCIL

VAW -20
Revised TULY 2010

J. CONTINUATION

Elves [Owo Do you plem to continue thic project a1 the conclozion of federel suppon?
Singe continued STOP funding is limited and not assured, ohernate funding sources should be sought Name Lhe sources and potential
sourees of continued funding for this project 1 the conclusion of Federal suppor

Donationg

Applying for additional grants

DCFS

Marriage license and civil fees collected for both parishes
Federal funds from olher sources: HUD

K. RESQURCES

Diescribe the facitities and additienal resourees available to this project Include e physical fazility where services are provided If applicable, list olher resources
avariluble to this project, (.. equipment, supplies, staf, cic

Taylor House is located at 390 5. Capital Street, Many, LA, We have an oler eight bedroom house that has been renovated and truned
into a shelter for vietims of domestic violence, It is handicap accessible with a handicap accessible bedroom and bathroom. There isa
large covered deck for women and childred to be able to enjoy the outside behind a wooden security privacy fence, There isa
designated play room for the children, with age appropriate supplies and activities for the services needed for the children. Computers
for the childrens use are alsa provided. The offtces are equipped with a desk, computer, phone, fax and all other needed office
suppliss,

L. AUMT REQUIREMENTS

All npplications moat check one.

E This organiz:litl'ﬁn.n’nlgenlcy axpends SSF!J,UCB or mere in federal funde {during the fiscal yoer of the organizationsagency from eny and el] sources including the
ameuonl of this application) AND MUST SUEM1T THE FOLLOWING INFORMATION:
[ Dute of last sudit [1/2009
2 Diees covered by last audit: July 1, 2008 - June 30,2009
3 Dete of nexl gudit: Treoember 20140
4 Diates to be covered by next audit: July 1, 2009-Juns 30,2010

5 Date nexl gudit will be forwsrded to LCLE:  February 1, 2000

[]  This onganization/ageney expands less than 5S00,00¢ in federal fands from all sources during the. fiscal year of the organization/agency

VAWA - 21
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M. YOLUNTEERS

Ovea My Are you usiag wolumtcos as mateh?
H;m, deu:n‘he the dutics md Amotions ta ba Ty the o) 5. Indicale tha mumber of velunteer howrs par dhiry-Fosction far tis
ran be wn st T vol T used g match, thelr duties must diroctly relate to the fon of this projeee and informsatiz

{this
winted i Sevtion 100 Persannel.

Rys OMNo A screemed in linnge withr the Loutsfans Child Protection Act (LRS 15:567.1} a3 epproprine?

N. CONSULTATION

Law i, the cours, protaion end parcle egencies md victim sérvices providers must eonsult with 2ach cther. Bn:ﬂy Ackarite the pmcess usad
To comgut, mdm and oo |aborate with nach agency, Abazh origieal currenf leters of support smdfor writan agr

anaperetion/role with Lhis preject.

Wa feel like we have a very good working relationship with law enforcememt, Info packets are placed in all cars to provide m yictims
needed informetion upon conmet, Both parishes provide mensportation to viclims in need of service. This has really been an assett o
the program gince ransportation seems W ba an ongoing ivsue for victims.

The DA's victims advocates both provide info end referrals to our program.

YAWA -2
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