LOUISIANA COMMISSION ON LAW NFOF
AND ADMINIS RATION OF CRIMINAL JL

APl ICATION NUMBER:_C11-1-011

APPLICANT: Project Celphratinn 'nﬂhﬂ PCI, Inc.

PROJECT TITLE: Victim Outreach Program

PROJECT FUNDS :
FUND: $ 22,762 80.00% PROJECT DURATION: 12 nths
MATCH:  $ 5,691 20.00% START DATE: (2n4/mn4n
TOTAL: $ 28,453 100.00% END DATE: 02/28/2013
Continuation of C00-1-012

PROJECT SUMN IARY:
The outreach advocacy program allows supportive services to assist victims with
hospital advocacy, court advocacy, support, information, protection orders, safety
plans, group therapy, supportive and educational counseling, telephone assistance,
assessments, crisis stabilization and on-site support and referrals. Information will
be disseminated throughout the parishes with presentations, meetings, trainings, and

in-services being offered to the community.

RECOMMENDATION: FUND X DENY

{ ECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LI 'ER OF
12/28/11 IS REVIEWED AND APPROVED BY LCLE STAFF.


















{ PROGRAM NARRATIVE [
A. PROBLEM DEFINITION

1. Identify the nature and magnitude of the specific problem existing in your particular community that needs to be addressed through this proposed project.
' the justifi Give the source and d
i o i . nand justi., ... ..ted for the proposed f.v)vue
Louisiana has a 13.1% rape prevalence rate, according to information provided by the Louisiana Foundation Against Sexual Assault
(LAFASA).

Sabine Parish, one of the rural communities we serve, has a diverse culture with the inclusion of nearly 10% of the population being
American Indian, 72% white, 16% African American and 51% of the population female. Red River Parish contains 52.3% female
population, with nearly half of the population of African American and the other half white less than one percent American Indian.
Natchitoches Parish has a little more than 1% American Indian, 57% white, 40% African American and more than half the population
is female. Desoto Parish has less than % of 1% American Indian, 59% white, and nearly 40% African American with 52% of the
population female.

Beause poverty, ethnicity and rural isolation are determinants for prevalence, Sabine Parish and the surrounding parishes are at a
higher risk for incidence of rape, datiang violence, sexual assault and incest. Because most sexual assault crimes are not reported to
law enforcement and victim's services have only recently been provided in this parish, current statistical data is mt yet available.

Our goal is to reduce the incidence of rape and sexual assault through activities to improve the identification, prevention and service
delivery to victims of this violent criminal act. We have developed collaborative relationships with city and parish law enforcement,.
district judges, prosecutors, clerks of court, area hospitals and mental health agencies, centers for addictive disorders, local school
boards and universities to implement intervention in several key areas.

2. Describe gap in community resources and how the gap was identified. Explain what need is created by this gap in services/programs.

Our agency would like to expand to include more culturally specific services to African American, Native Americans, disabled
citizens, elderly citizens and the LGBTQ commuuities. Often in rural areas, these culturally specific groups have a limited amount of
services available to fit their needs. We will provide our dedicated staff with additional training to further improve services for these
culturally specific gorups as well as collaborate firther with neighboring agencies to provide the most current and necessary services.
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. B. GOALS {

GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served, Based on the
problem identified, BRIEFY statc what the project hopes to ish. Do this by providing a clear of the effect this project will have on the problem.

Goal 1:  Assist victims of sexual assault, domestic violence and child abuse.

Goal 2: Facilitate, preserve and enhance community coordinantion of services in Sabine, DeSoto, Red River, and Natchitoches
Parishes in order to identify crime victims and refer them to needed services.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives for EACH goal. Objectives need to be measurable, observable aspects of the program.
Identify who, what will change and by how much. Use absol ) not per and be sure to inciude a baseline number.

Goal 1:

Objective 1:  The counselor/outreach advocate will provide 40 victims with services such as telephone assistance/support, crisis
assessment/stabilization, provide referrals for legal assistance, individual and group therapy.

Objective 2: 20 victims served, will demonstrate service satisfaction, knowledge of dynamics of violence and knowledge of where
to receive information and/or services demonstrated by post service surveys

Goal 2: . .

Objective 1:  The counselor/outreach advocate will promote community knowledge of prevention,

intervention and the dynamics of domestic violence, sexual assault and child abuse through staffings with local law enforcement,
parish district attorneys and hopsital emergency room staff at least, but not limited to, one staffing per quarter.

Objective 2: The counselor/outreach advocate will promote attendance at the trainings and staffings by having at least 10 members
present at each staffing or meeting,
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( D._ACTIVITIES /METHODS

List the specific activities and/or services to be provided that will plish the objectives. Must include a timetable for achieving the various of

your project. Timetable must eover entire grant period. This must relate back to the Goals and Objectives. If this is a training project, omit this page and -
complete D-2 Training Programs.

Methods:

Goal 1:  Provide services to victims of sexual assault, domestic violence and child abuse.

Objective I:  The counseling/advocate Data outreach coordinator will provide personal assistance, advocacy,
counseling, therapy, referrals and follow-up to 40 victims of sexual assault, domestic violence and child abuse from March 1, 2012
through February 28, 2013.

Objective 2: Increase public knowledge about sexual assault, domestic violence and child abuse by participating in 12
media broadcasts and distributing 1,000 brochures and posting safety notices in women's rest rooms from March 1, 2012 through
February 28, 2013.

Goal 2: Create, preserve and enhance community coordination in assisting victims of sexual assault, domestic violence and
child ahuse and identifying crime victims and refer them to needed services.

Ohbjective 1:  Facilitate 12 presertations to law enforcement agencies and service providers and presentations to
junior and high schools in Sabine, DeSoto, Red River and Natchitoches Parishes in order to identify crime victims and refer them to
needed services from March 1, 2012 through February 28, 2013,

Objective2:  Demonstrate an improvement in the awareness of sexual assault, domestic violence and child abuse in
10 schools, service providers and law enforcement agencies in order to identify crime victims and refer them to needed services from
March 1, 2012 through February 28, 2013.
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e E. DEMOGRAPHICS e
1. This project serves the following Congressional Districy(s)
O1 O2 O3 X4 Os5 Oe O7 [OAn(Statewide Project)
2. Type of Organizations:

Applicant Agency: [} Law O r i O Count [Non-Profit Organization O Tribal Government

Check the one answer that best describes the iving VOCA Formula Grant Program funds.
[ Community-Based Organization O Prosecution
O Coun : [ Sexual Assault Program
B Domestic Violence Program O  Sexual Assault State Coalition
[0 Domestic Violence State Coalition O Tribal Coatition
O Dual Program (Sexual Assault and Domestic Violence) O Tribal Govemment
O Dual State Coalition {Sexual Assault and Domestic Violence) [0  Tribal Sexual Assault and/or Domestic Violence Program
O Govemnment Agency (Department of Human Services, Bureau of Health) O Unit of Local Government
[ Law Enforcement O University/School
[ Probation, Parole, or Other Correctional Agency O  Other (Specify):

Oy MNo Is this a faith-based organization?
Oyes XNo Isthisa y specific ity-based ization?

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)
1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:
nane: MITZI HARRIS rione (318) 256-6242 e wecare] @bellsouth.net
B Yes [ONo 2. Doesthisindividual also serve as agency's point of contact for LAVNS? If not, please provide name and contact information:
NAME: mone { ) - EMAIL:
B Yes [INo 3. Has this individual atended trainings provided by LCLE to leam how victims are served by LAVNS? If no, agency will request LAVNS

training from LCLE within 30 days of award, NOTE: More information regarding the LAVNS program, including training information, can
be found at: hitp://lcle.la.pov/programs/iav:

Byes [INo 4. Docs the ageney have posters displ forp LAVNS and broch readily available to victims? Ifno, please go to the LCLE
website to request free LAVNS materials at: www.lele.la.gov/lavas,
G. CRIME VICTIMS REPARATIONS (CVR
RYes ONo 1. Issame individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and
contact information:
RAME: mone () - EMAIL: .
B Yes [INo 2. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sheriff’s Office?
Ryes [OONo 3. Doesthe agency have posters displ forp ing CVR and brochures readily available to victims? If no, please fax a written request

{contact person, agency name, mailing address) for free CVR posters and brochures to 225-925-6159. NOTE: More information reganding
the CVR program, including applications and other forms, can be found at: http://Icle.la,gov/programs/cvr.asp
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H. ( 4OR RESULTS (For Continuation Proiect{ Ay)

what were the measurable outcomes? (Refer to the previous project’s performance stated in the quarterly

1. Based on the objectives of the previous
progress reports and other additional information.)

oa Jjectives nthe previous grant applications and served 209 sexual assault and
GULIGHLIG VIUISIGG 1Giatcy vivwlTs curng the previ 1t period. Our caseload has grown as well as the communities demand for
prevention and education concerning victims of sexual assault. We have easily served a considerable mumber more clients than were
projected in last year's grant application. More than 1,000 pieces of literature were handed out and placed in public areas.

2. Did the project work as expected? Explain.

Yes. Our program is strong and thriving, with many collaborating agencies to provide as many resources as possible to our clients. We
surpassed our previous goal of 40 sexual assault clients by 169 additional clients.

3. Have the original goals and objectives been revised? 3 Yes X No

If Yes, explain what changes will be made in the continuation of this project and why?
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\

"A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will the data be collected ~ what is the source?

Data is collected fom the clients we serve and the community programs, law enforcement agencies, and school programs we educate/

2. When will the data be collected?

Data is collected bebre and after initial contact.

3. Who will collect and analyze the data?
Carrisa McCormic is responisble for the data collection and prepares the annual and quarterly reports to LCLE.

4. Who will b responsible for submitting the data for the Quarterly Progress Reports: State name and contact information.

Name; Carissa McCormic Phone: (318) 256-6242 Email: wecare] @bellsouth.net

5. Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

Objective 1:  Performance report will be completed.

Objective 2:  Client records will be maintained as customary for all counselor/advocates.

Objective 3:  Hours of services will be provided and mileage logs will be maintained.

Objective 4:  Counselor Outreach advocate, Data Outreach coordinator will collect and analyze all information to demonstrate
positive outcomes.

6. Name the recipients who will receive the project’s results and the schedule of reporting (i.e. monthly, quarterly, yearly). Recipicnts MUST state the Louisiana
Commission on Law Enforcement will receive Quarterly Progress Reports and diture reports q as specified at award time. Recipients
should also include, if applicable, board of dircctors, applicant agency (if different from implementing agency), courts with jurisdiction, ete.

LaFASA recieves monthly reports, LCLE receives Quarterly and Annual Progress Reports. A monthly board meeting is held, during
which the Board of Directors are provided with oral reports concerming the sexual assault program.
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( J. CONTINUATION (
KYes XNo Do you plan to continue this project at the conclusion of federal support?
: Since continued VOCA funding is limited and not assured, alternate funding sources should be sought. Name the sources and
potential sources of continued funding for this project at the conclusion of Federal support.

Budget cuts and funding opportunities have made continuation of projects without continued financial support near impossible,

K. RESQURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If applicable, list other resources
available'to this project, i.c. equipment, supplies, staff, etc.

Project Celebration, Inc. is housed in a new construction building made possible with grant funding from USDA. In additionto a
board room, family room, fully functioning kitchen, and family room, PCI now has six (6) counseling offices available. The handicap
accessible building is an inviting and safe environment for victims of sexual assault and their families to receive servicesina
confidential setting, A separate entrance is available to Toledo Sexual Assault & Crisis Center.

L. AUDIT REQUIREMENTS

All applii:au'ons must check one:

D This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources including
the amount of this application}) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Dateoflastaudit

2 Dates covered by last audit:

3. Date of next audit:

4. Dates to be covered by next audit:

5. Date next audit will be forwarded to LCLE:

E This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency.

M. VOLUNTEERS

B Yes [OJNo  Are youusing volunteers as match?
If yes, describe the duties and functions performed by the volunteers. Indicate the number of volunteer hours per duty-function for this

application (this can be an estimate). Volunteers' duties must dircctly relate to the focus of this project and information stated in Section
100 Personnel.

KYes [ONo Arevol d in pli with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?
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. . N._ REQUIRED COMPONENTS
1. Subgrantees are required to help victims apply for victim compensation. Describe a specific plan on how applicant has or will interface with the Louisiana
Crime Victims Reparations Program. .

Our agency works closely with the Victim's Advocate at the District Attorney’s Office and has many oppurtunities to use the Crime
Victims Reparations Program.

2.  Describe how appli has/will di ivities with other criminal justice jvate service provi in the ity. If you have obtained
cooperative agreements, a copy may be attached to the application in addition to the brief description,

‘We coordinate with the local police department, sheriff's department, hospitals and judicial system.

3. Indicate how the applicant will address the issuc of encouraging the victims to report to law Policies and proced may be attached to the
application in addition to the brief description.

All victims are encouraged to report the crime to law enforcement.

4.  State that the applicant will comply with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate. The Louisiana Child Protection Act refers 1o
i i oT ing i of child abuse.

prosp ployces, NOT rep

Our agency complies with all state and federal regulations.
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Wby Rriiddnm,

Fram: Kathv Guidrv
1 '™
. nen vvaine , yunain, veisiny cuwards'
Subject: C11-1-011, Project Celebration, Inc., Victim Outreach Program

Ms. Margaret Basco
Project Celebration, Inc.
c/o Northwest LEPD, Inc.
615 Main Street
Pineville, LA 71360-6935

RE: €11-1-011; “Victim Outreach Program”
Dear Ms. Basco:

This office has received the above application. This application will be presented at the Victim 5ervices Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue this project
and is over $20,000, you will be required to attend both meetings.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg. 1, CCR Expiration Date — The application states “07/01/2011”; however, the CCR website states
“07/20/2012". Please correct your copy.

2. Pg. 3, Section 100 Personnel — The Office Manager’s job description needs the salary range.

3. Pg. 6, Section 300 Travel - The only individuals that should be listed under this section for travel is the Outreach
Advocate. Please insert the name of the individual that will be traveling in this section. Also, please clarify the
purpose statement for the training/conference. Training expenses for personnel listed in Section 100 Personnel
{not volunteers). Please budget the training/conference for the Outreach Advocate only. If the Counselor must
travel to carry out their direct services, they can be compensated for local travel. This needs to move to Section
600 Contractual

4. Pg 11, Section 600 Contractual ~ If the individual consultants are known, please insert their name or if not know,
insert To Be Named. If either consultant must conduct local travel to provide direct services, they can be
compensated. The travel costs must be included within the contract. Also, please check the appropriate box(es)
on the funding source.

5. Pg, 13, Section 800 Other Direct Costs — Please provide the method of determining each cost item.

6. Pg. 14, A Problem Definition #1 - Please provide current data. This information was provided in the pre  us
application.

7. Pg. 19, H. Prior Results:
a. #1-Please refer to the objectives stated in C10-1-014 and provide the results of each objective.

1

; .
b. #3 - It states that the goals and objectives were not revised. However 1-014’s objective #4 was
replaced with Goal 2 Objective 2.

8. Pg. 20, L. Evaluation and Dissemination of Reporting:

a. {5 —This information should explain how once the agency reviews its data, how will the data be used to
update and/or revise the project’s strategy and who will be involved and make the determination of the
changes.

b. #6 - Need to state that LCLE will also receive expenditure reports quarterly/monthly whichever is
applicable.

9. Pg.21,). Continuation — Please clarify whether or not this project would continue at the conclusion of Federal
funding.

10. Promote Community Efforts to Aid Crime Victims: Please provide at least three letters of support and/or
cooperative agreements from those organizations indicating awareness of and cooperation with the applicant
agency.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested to the District Office. Please do not fax replies, as they are not
always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Monday, January 16, 2012. Please contact the District Office if you have any questions
pertaining to this letter. ’

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133
P:(225) 342-1829

C:(225) 241-5978

F: (225) 342-1846

Email: kathy.guid;y@lcle.la.gov





