
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: Ct0-1-014 

APPLICANT: Project Celebration, lnc.-dba PCI, Inc. 

PROJECT TITLE: Victim Outreach Program 

PROJECT FUNDS : 

FUND: $ ----=2..:....2:.!..:, 7....:.6_2 

MATCH: $ 5,691 

TOTAL: $ ___ 2_8.:.,_,4_53_ 

Continuation of C00-1-012 

PROJECT SUMMARY: 

80.00% 

20.00% 

100.00% 

APPLICATION AND REVIEW 
SUMMARY 

PROJECT DURATION: 12 months 

START DATE: 03/01/201 1 

END DATE: 02/28/2012 

The o utreach advocacy program all ows supportive services to assist victims with 

hospital advocacy, court advocacy, sup port , information, protection o rders, safety 

plans, group therapy , supportive and educational c o unsel ing, telephone assistance, 

assessments, c r isis stabilization and on-site support and referrals. Infor mation will 

b e d i sseminated throughou t the par.ishes with p r esentat ions, meetin gs , trainings, and 

i n-servi ces being offered to the community. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDITIONS : 

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONI',I'ORING REVIEW IS RF.CEIVED 

I3Y LCLE . 

2. ' NO DRAWDOWN m· FUNDS (AWARD ) UNTI L APPLlCZ\'l'ION IS REVIEWED AND APPROVJ::O BY J.C:L I!: 

STAFF. 



FORLCLE USE ONLY: 

I. TO'Lt OF PROJECT 

Victim Ou1reach Program 

3. PROJECT DURATION 

LOUISIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL J USTICE 

CRI~IE VICTIM ASSIST MC'E 

FORMllLA GRA. 'IT PROGRAM 

CFOA ~16.575 

ProjutiD: CAO- 1-0 i'f CVAPIU'pose Area: I.~_ 3 
l. 0 NEW PROJECT 

1&1 CONTINU,\TJON PROJECT Of': C09-l-Ol3 

4. PROJECTFUli"DS 

T<>tal Length: 11 Months (l'ot to uaerl/1 Nonrht) 

Desirod Stan Dat<: 3/1/2011 

l'edcrol Funds: $22,762 

CuhMawh $0 

Desir<d End Date: 2!28i2012 ln-l(jnd Match: $5,690 

Total Project, S28,4Sl 

SA. APPLICANT AGENCY I:"! FORM,\ TIO~ 

Ag""'y N>:n:o: Project CelebTatiOI\ Inc. d.b.a. PC! 

58. At;THORIZ'E.D OFF!Cii\L OF API'LICANT AGENCY 

Autho:iwt Ofl'ici.al: 

l'hy.;c•l Addrm: sao w M<ain Street 
City: Many 

Mo;Jiog Add•e<s: SRO W Main Street 

City: Many 

Phooc: (JIS) 256·6242 

Email: •=:~r<:l@bellsoutlt..nct 

Fed Employ..-'Taxld:72- 1144152 

6. IMI'LEMEN'WiG i\GENCV 

NOt!le: Margaret Basco 

Tille: ExccuUv-c: Di~a:Jr 

Ac-y. Projea Celebn!iM, inG. d. b. a. 

-'ddMs: S80 W M•ill Slrccl 

l.ip: 71449-0000 

TIOo: 

Ag.ncy Sam., Proj•ct Celebration, Inc. d.b.a. PC! 

M&c.'" SSO W Main Street 

Zi~: 71449-0000 

FAX: (3!8) 256-2064 
City: Many 

Phono: (31 8) 256-6242 

Zip: il449-0000 

FAX: (318) 256-2064 

DUNS: 

Email: w.:eorc l@lellsouth.nct 

ccR c"o~c,.oE: 

7. PROJECT DIR.lCTOR 

Nomo: Harold Ledford 

TOle: Propm Di<o=r 

""""')' Projoa CclebralX>n.lnc:. d.b.a 

~SSOWMainS...... 

CCR Expitatio• 0.~: 

8, FINANCIA.L OFfiCER 

Nam<: Ywnn:: Hav.l<in.s 

Ttdc: Fi&cal Direc10r 

Ac~ Prcje<~ Celclmlrion, Inc. d.b a 

~...._ 580 W Maio Saeet 

Ci<y: Mmy q,: 71449-0000 I City Mll\y 

Pllone (318) 156-6242 F...X: (JIS) 256-2064 """"'{318) 256-6242 

Zip: 71 449-0000 I c.y. MillY Up: 71449-0000 

fAX: ()I 'l) 256-2064 """""(31&) 256-6'242 FAX: (312) 256-2.064 

&nail: ~J@b<ll.sovth.net E:mlll: wccorcl @1>4\ltovtlt.n<t Emlll:-11!'9":><\lso'Jih.no( 

9. BIUEY PROJECT DESCRIPfiON: (1'1Nt1 In ~•t rxt<td 111"< proviUd bolo"') 

The outreach adWQey program o.llo~~>s suppornve urviees to assist ,jcriml with hospital advocacy, cou:t odvocacy, suppon. 
wo:maoon. PO's safery plans, group lbenlpy, supponl\'t and <ducati<:rW counseling, telopbone aasisao:c, aS$CSSIIIClltsl:'cfrisis r
stabiliution ond on site suppon & referrals. Information will be ~aseminated throughout the p.O!<hc$ ,.;th pre$Cllta1io~me~ 
training3 ond in services be~JlB offered to the conununlry. _1 ;:;; l-~ 
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VOCA PURPOSE AREAS 

Plcuc Check Type of Victimization Sen>cd (Check all clJat apply): 

181 Sexual AJsault ' 181 lJome$Oo Abu$e l 
1&1 Child Abase 

0 I Pmiovily UndtrSCNOd 

I State T)ope of l'reviousl)' UndersCtYed: I 
PROJECT BUDGET SUMMARY 

liSSIRpCI!ON'S: The Cheoklist i• self·••s>lanatory. ln Project S"mrna!}", applicoblc bodgot c~lta<'T)' rotal~ will be a·Jtom•tic•lly ont<re~ &tl;n 
each <>fthe Oblailed Project Budget Summaries. Provide s011rce of Cub &ncllor In-Kind March ml•u oble, check tho <ype of 
victimiution types th&t this projo;t wiJI eddrcs.s. 

C!IECKLIST\ 

Ate all budgeted ir.ems allowable per Program Ouodelines7 

Were :r.st:rJc:rions followed 10 dc:tcnnjne allowable: penonnc:lh;ontra"rual cOJil~? 

A.. "'f. tll l::"'e item llOmput0.lion$ corrt:ct? 

Do line itcm1 Jdd 10 category t\"lt&Ji? 

Have eatesory tOtals been rounded to nearest dollar? 

Each onte,gocy arnGI.lotli.s.ted in U'le cable; below rt'IU$C ectt.:al category cotals shovr.'l on Pag¢., j th!'OuJh 11, 

YES: 

181 
1&1 
181 
~ 

181 

Peraon Complerin& B<dget Secrion: Callie Wooley Title: Intake Coordinator 

Poonc: (318) 256-6242 FIIX: (318) 256-2064 E-Mail: we care 1 @be llsouth net 

PROJECTBUDGET SUMMARY 

BUDGET CATEGORIES I FED£R.4L CASH IN-KIND I FU!\'DS MATCH 111ATCH 

SECTION 100. PERSONNEL S19.272 so SJ ,OOO 

SECTION ZOO. FRINGE BENEFITS Sl .912 so NIA 

SECTION 300. TRAVEL SI.57S so sol 
SECTJOI'\ 400. EQUIPMENT so $0 $2,690 

SECTJO~ 500. SUPPLIES $0 so so 

SE.CTJ0:-1 600. CONlRACTUAL so so '-:/A 

SECTIO~ 700. RENOVATION COSTS so so sol 
SECT! OS 800. OTHER DIRECT COSTS so !.0 so 

TOTAL: $12,162 $0 SS,690 1 

Provide Souree of Cosh Mwtc:h: 

l'iO: 

0 
0 
0 
0 
0 

SECTION 
TOTAL 

m,l7ft 
S1,9tl 

SI ,S18 

$2..690 1 

so 

$0 

so l 
so l 

Sl8,4S2 1 

PrqVSd• Snuro• nf 1•-Kiod Match; Project Manag~r Volunteer supervision hour~, 24 hO'Jr eti~i~ line. equJpm~nt provided by PCI for use 
in pcrlbrm.ing tho roquirements of the grant. 

CVA-2 
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SECTION 100. PERSON:>!EL 
Entt: J'ositioo TAl~ and Nvn::s of the croplnyccs: for CIICh posi,;oo t\U'Idcd lh1tnlgh fLis grail\ for fl.tttbcr infix1rll!:iOI\ emd ilir«:cion. pleas~ cdA::r 10 the awJi:t~ ~nst~Vtliml, 

fiJU..TIME: £MPLO\'££S• 

I ;r.cn•..u ll~t ft\IMIU 
lQHJ. )o\!Aa\' 

~7 f(ISJJIOI'I TITL& t-.tta..over. "A~ rr WIO:t'Nl\' b.E\'OftO .. 
~NW 'TOI'PUJSC'r MOfttltlo rAW II~ CAA"' 

Progr:101 Dir::..:tor HOt<>l~ Ledthrd r. $),400 DO llZS% 12.00 SS,•D600 z ..... -
Intake Co01'dinitor Ca:Jic Wooloy FT $2,30MO 1750% 1200 S4,830.00 z :J 
Fi.scaJ OirecLOt Y vo:me H•wk.ins FT $1.960.00 500% 12.00 $1.<76.00 z 0 
Ot.Ltreach Advocate Brand~· Ezemack FT $2,000.00 2300% !2.00 $5,520.00 181 0 
Of~c. :vial\•§"' c:,artc:nc McConn!c F1' $1,500.00 JJQC% 12.00 $2,340.00 0 0 

fT 50.00 0 0 
fT scoo 0 0 

I F1' I 50.00 0 0 
S.C670T AL AMO\Ji\ T Of 1\U• TIM£ t:III.1LOYE:IS 3.4-U..JUES: SJ9,:moo I • Pcc.P•~ 

C · C..r.M.fl4 

PART·TI)JE OR 0\'ERTJ\tE EMPLOYEES 

P0$1JtoM Tilt..£ I t..\O'l..OVI:tfii-.L'dt. n :~ 1-;" 1.= .. 1·"~"· 1 , ......... r.I!IIL m ~n. .,..'A ~ 'lf'UQ r•nC~Wn , c 

I I I 
I I I 
I 
I I 
I I I I 

St.l! rt>l',:,l. AM0:,1\71>f:' f'AR.T·TIMEAN[).oOROV[RTIME EMPLOYE.E.CI SALAJUES. 

VOLlll\'TUJ\S: 

OtHIEfi; Li&llJNL.Y volvll~tm tiJII¢ 1.11 ln·K.ind MttCll. I>Jufl ntiiSI :llrtttl}- r.:'.ate to L ... :: fo.:ur. tfL'Iis pN):.:l F;;~ fuc-:lu.:t Ul(;.~nn,IX!n I 
11r.d ;luer;tic~ ;:knc r::fcr r.; lht .t~;»til:nor. I.'IU'I.IllhOI\I 

Volunteers willas~ist with clerical dillies nod tho prep.ra(ion ofprc\'l:nrion education 
materials. 

NO OJ' 
liCit fl.~¢ 

300.00 

I 

I 
I 
I 

so.oo 
so.oo 

so oo 
$0.00 

so.oo 
so.oo 

>o.oo 
so.oo 

so.oo 

VAll~oAA"'t 
OPRUt:JI .. \'1'/11 

SlOOO 

0 0 
0 0 
0 0 
0 0 
~ 0 
0 0 
c 0 
0 :J 

, .. , .. ,11 .. 
r.•Oiltii)W.tll 

I.'~~TOT!\i. 

6.>'?.CV' 
$3,000.00 

so.oo 

SUDTOTA:.A."CX.'NTOf YO'..IJ:\IEEt<S "'·KIND SAlAJUESI $3,000.00 

SECTtO:\' 100. PERS0:\70EL SI.JMMARY I 

Et:DERAL FtJNDS S19.2721 
CAsH :'>lA TCII I I 
IN·KI.'ID MA TCII I S),OOO! 
I PERSO:\'NU. TOTAL I ~!~~~ 

cv .... J 
RW.sd ll.'l.Y 1010 

SECT!(. .00. PERSOI'i'NEL CCondnuedl - BR!(,FI.. .XPLAII'i 

0 Yes D l'o />Je job duc:rip·.!ons :or eacb pos.h;un a:rt~hed.? tf'twt. c"'plai.n: 

C Vc:s Ol\o ,4u.~om:$f0ree.:.hpositionatuched'?lfno<.expialn: 

.... } :--!ted for each po.sitioo d:o'A'I'Iabov";~·ustit) n~d for overtime:: 

ln~Alce Coordinator· To assist~ progr.m di.reotor I co\Dlselor as ucedcd in pro>iding advocacy and outreach, maintaining files, 
compilin8 scacistical data, and prevention education. Also provide hospital and court outtench advocacy to victims of sexual assault 
Fiscal Director· Maintaining daily fuoal records an:! monthly reports for Toledo Sexual Assault 8: Crisis Center. Malnl:ain all financial 
records in:lutling pa}TOll, taxes, dcbi:s, credits, domtions, and volunteer lime. 
Program Director· Provide diRction and guidance to tlu> service pro,1den. utablish and maintain ar. Advisory Board to assist in the 
operation of the Cetn~r. Audit report> to l.CLE and LaFASA. 
Tilt: Outreach Advacarc v.-ill be responsible fur providing education Md prevention programs for community groups, college •rudents, 
and undersccved group• with a record of participallts to in<:rease the .number of sexual assault <:nice• provided and pte\l"'lt sexual 
a.•.o;ault The advoc.re will pra>ide direct •ervice• such as referralf to ~e cou.oseling, lc!l1'1 advocacy, support groups, hospital escon 
s.~rvice.s., etc. 
TI1e Of!i:e Manager i.; re<ponsib!e fer al'l:!wering the office phone~. reoord messago•, and deliver said ""'ouges promptly. 

B) lbc. Wis f« dcu:rmini:l g tbc ulasy of cazh pcsilioa: 

The salary of each poo;itian wa.~ det"fllliued by rhe Execuu-.e Director to re6ec1 c:omparablc 11alaric~ in th~ area. 

C) 'Pr~;ecr ::httin of~~ pos.iLion reQuested: 

Intake Coordinator· File maintenance, office =nagement, all clerical duics. Pro\ ide outreach in DeSoto aDd Red River Parishes. 
Complet~ repor-.ing i.n a timely fashion, community coordination, and fundnlisin&. Provide referrals and advocacy as needed. Maintain 
cliem files aod complete progress n01es. 
Fiscal Di:-ector • Maintain daily checkbook bala.oces, supervision of other baok transaction•, accounu payable and receiveable and 
periodic account recol!Ciliation Perfonn allaspecll! ofbookeepi.og including pa)'TOll, rax form prepararinn and tioancial repons 
required by (oe auditor. 
Proj,'l'am Director • Responsible 1\>r the overall management o! tbe Sexual Assault Center, including but not limited tow Sllpervision 
of staff and valunteen, mainl<li.n a 24/7 crisis hollin.e; pro,id< pre\':nUOO progratflj for community group•; work .,.;til aaditiooaUy 
underscrvcd groups:: to insure their acces:s to pre\ention and i.oterveotion scrvicts. 
Outreach .A..dvocatc • Responsible fur providing direct intervention tervices to victims of sexual 8S$ault in<ludiag, but not limited to 
hopsital advocacy, referrals, court ad-.ocacy, •upport groups, etc . 
Office :v!anal!Or · Repsonsibk for kocping appoint menu for all SOJOJal A .. oult personnel including but not limited to court dates, 
counseling ses.iiotJS, hospital advocacy and collaboration mottiz18,s. 

0) b\djea.L! if p~oatlel will be new or c:<istiag p::t',onccL 1f ui!tillz, .indk•": lt' pnsltlon J\1.5 heal blckfilled If this is a :0;:1.tinuation applicution, indicec.:: tbc 
~.ersoMel'sorig:n:aJ ''.o~cus (f&jsling persoM-ti is;..:~ empJo~·.ae: tb-~.tcl.IOw\ly wo.rb torctl-c.a~&G'\CJ, but will now tK' WMltit'l~Orl gr.mtl<;~viti~s.. !!so. thoeposi'fioc. 
fmJll wt.rich ~e crnpt.~t was mo,•o:i J:\llS: b: fliJ.td. U' c~loyet is 1~ fNal cb~ pcev\.o\1.1 JD:ll. i.hdieak: if t.\c :1ll.playtt was o~:g.itJ,tUy )lifO:: for Chat pnsi[iOCI .) 

Iotan C.oosdltntor • The position of the intake coordinator h pre-exi~.og. 
Fisal Direotor ·The positiooofthe fill' a! diree1Qf is pr~exillti.ng. 
Pro grant Ditector · The positioo of the program directOt is pre-cxiihl~. 
Outreach Advocate- The poo;ition of the program director is pre-cx.istiQa, 
Offioc Manager · The pc!d:ionofthe program director i$ pt&<oxislill&-

cv ... .. , 
Revis•d iUL Y :m o 



SECl llOO. FR.ll\GE BEI\t:FITS (Employer's S. t OnM 
ED:« dlo lndividua1 ~ame(sJ oflt,e employees rea;ei\'\ng frittge b«<dits for ta<:t\ pOsition fuodc:d CM:ujA this~'· Tbcte 3re ~·•o i~ of :-ac,h ber.enc -,etow to t.Uow 
bw:lg.et\ng for eight employtes. For fW"!hc:r i.n.torm&tiou f!Jld direcQon. pfeaS~etdc:t 10 1he appt.ic:ltioo \n$;ttuetions. 

Qcck.: [J AU Fr1f1Ct Becditt WlUB~ Paid by Apptit:aot Agottt(Y 

~ IP~~UmANI.IOIClfMI't.OV!.!:SC.:k.\ac;soro'OI!SPRO.:'tCT, 

tt.rA.SIJ~PlfTI:A!II~~~.o.§L 

C>IA·S 

l8l Addll.ioul Frlagt. Ben diu WW Be tald b)' AppUuot A:ency 

Frlo2e Benefit> Total fA+81: S1.912 

SECTION :WO. f'Rl"Gll.llV'tFITS SU~OIARY 

FEP~Ml.FIJNI)S $1,912 

CASH~ATCII 

TPTAL FRINGE BEN!l.Pil'S Sl,91% 

Rr.vise<IIU.Y 2010 

SECTION 300. TRAVEL 
Jt«.",i.t¢ tni.Vel -!~p:nse.s of project ~ersennd. Mileaee. is uru~Uov.lble io agm::y O'ltnc:d vchic)es_ Chatges are not teo ex.::.:a:.d established &gCTIG)' tro.\'c:l rates, bu1 in no euc 
ca.o <h~s O>:<:e.e4 Cl:J1'ent Louisiana Tnvd ~id:line talC$ Ottly $0" of <JWNJ{-srau I'Nlvel ttlmhvrs.ltttt!ld tuuluguiut pn'or appf<JYa(/HJm LCL£. 

LOCAL TRA.\"CL: NAJ.t.tl't'O!InON mu/Yt.'1U'OS£.0'f' Tll4\IEL MCLI:Io.Ct. 167At. 707AJ., tAGD'I¥rnl ..... ,. .... COI!ir 

' I c ! "' 
'"""Callie Wooley 

,.. Intake Coordinator $0.48 1.965.00 $943.20 ~ 0 0 
''·'"'o~lt Assist SA Victims to the hospital, court .and counselif\g 

..... 

I lm.:ii• so.oo 0 0 0 
P'/I.I'C.''r 

1"-

I I '"'· so.oo C' 0 c 
........ 
,. ... ~It 

F"' $0.00 0 0 :J 
fl'AAlSC 

$943.20 
, .. .--~r..,.:, 

St:BTOTALFOR:..OCAL TRAVU.: c.c .... w.l<) 
('(· •• ..::..d ~1""' 

I 
:oi0.'-!•t..OCAl. I.'C.STATVO\lT.Qf.$TATI."Tit.4WL I TltA\'noDA'J'!$: l rAtP\l>'J'Tit 

(Out'.O~TA.'R l'P.AVU,IUQ4JtUt Pl)OI. U~aOYU.ntOllf tJ:U) T'RA~'I.l. OESTTNA.TIO~ 

• I c :'I..V.flll"'SIJ(ON TITt.Z'I'VlU"'SE OT nAveL. noM TO IK 

"'""Callie Wooley Annuol SA/DV Conference 

.,.... lnt.ake Coordinator CiS~ 0 0 
"""" Gather info.rmation to assist SA victims 

llh\"(f' 

""" 0 0 0 
r~-.:·~c 

,...,. 

I ole """ 0 
ft:R."'M't 

CO~,N'I,IEO DOh£ 1 ~ 1 TOfU. I ><ILU I ···· J ·~Of ...... ..., .... \.OtCO..O: 0<0~ I 'tOTA.I. tAJ))wrrn 
ABO'\o'I:TAJIL£. :'I(Q,Q COllr OA\'S ~~ co.sn con" COllt$ ,..,, .... 

con~ 
lt.d,..Tul "'"' . < .. 

'tiKi, Callie Wooley S048 sco.oo S240.00 J l S45 so SJSO so $6JS.OO ~ 0 0 

'lnl.l: so.oo so 00 0 0 0 

'MW sooo so no 0 ~ l o 
r ••ooralr'\oi<JI 

S\JaTOTA~ FOR NOT< LOCAL IN•STA TE AJ<D 0\/T •Of·ST An; Tl'A VEL COST S6H.OO C•QIIIlM ..... 
lfi• IOII:.odl-1'0 

SECTION 300. TRA VI.L SVMMARY 

fEDERAI.I"L1'>1>S $1,578 
CASH MATCH $0 

()II.K!Nl) ~lATCH $0 

TRAVEL TOTAL St 578 

CVA· 6 
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SECTIO~ 400. EOUPM£;\'J 
Lis: e-Jet\ cy:pe s~atlHtl)'. The unit c.ast sho"ld include til.t. and s.l'lipping and Mndling w1\en applicable Do &0\ US\: Bc<&nd Nsm~ Sole sowce r:quir~ LCLE'$ 
.approv~;J Submit & Sole Sowee j\lstific~don. if <tpplieable.. Please ref« to applicari.of\ \o$U'\Ic:l.ioa.s for dire.."'1ion.. 

T\'t£ OF £Q~'lt~tt.r QUAJ<TllY t:riti'~RlC£ l'OTA.COST 
J'ALD WltH , < IK 

24 Hou1 C1isis line 12.00 $83.34 $1,000.08 0 0 ~ 
Computer, Fax, Printer 12.00 $140.83 $1,689.96 0 0 [0 

$0.00 0 D 
$0.00 0 0 
so.oo 0 0 
so.oo c c 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 
$0.00 0 0 

$2,690.04 
l • r11C:!Utt"'-* 

~:JBTOTALOf SQUJ.PMSNT: t: • C.....O 
:l"l"lt.ool:>.:ll'dl 

BRIEfLY tXFLAIN; 
A. Justify tile oetrl for ea~h t.\Ui~tn<ttt itet':\ J"eqU'>'Sted: ~•~<t::J~: CompUt:::r cquipm::nt (~war: andfor .<~olh .. ·a.re) c~-qu.ices a comp;a~ COt.\l)l.lli!C Q·J~tioa.uile J 
The 24 hour crisis line is provided by Project C:l:br•lion, and averages over $400.00 per month tlu:ough bell south. The phone i~ 
answered by PCI sr.alf 24 hour< per day. The <ompu;er, fax machine aad printor is used by this program and PC! purcba.ed tltis 
oquipment prior lo thi• contract, they are making this equipmemavailable rot use by CVA's OUtr<:O<h program. The cost of this 
equiment being u'ed a• mau:h for thi• grant at a rate of$140.83 per n100UI. 

B tn4itz:te procW'tment method: tl1.<! 
!\lA 

C Rel.&tiollibip to thi.s P•c>jeec: 
It is necessary to provide a crisis lim for clients to reach an advocate at all tinl>s. Other office equ.iprnenr is necessary to 
commuJI.icare wirh cotlaboruting ag:ncies and provido the highest quality of services to our clierus. 

LJ 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

SECTION 400. EQt:tPMENT SIDIM.-VW 

FI:DER.•J.. FUNJ)S 

CASH MATCH 

IN·KII'IPM.UCH S2,690 
£Qt:IPMENTT01'AL S2,690 

CVA·7 
R..:vi-sedlt.'l..Y2010 

COMPUTER QUESTIONNAIRE 

If a compu!tr is requested, lhe Couo,.;ng must be coiiiPieted. Please do oot eJ<<eed spaces provided. 

1. Ho~· '1\'i.lt tbe purcbase of computtr equipment and/or soft\.)' art ell.banct the program lobe funded? 

~!A 

2. How wm the comp\lle:r(s) be iote-e:rated lnto aod/or enhancr yo\at' current sy~ttmZ 

"':\.lA 

3. Wh1tls the eosr or eaeh of·~· following: 

A. lostalbtloo? 

)\lA 

B. Sto.ff lralniog to use «he computer equspmcot? 

NiA 

C. Tbt on·gofng optratlooal cosrs, su~h as mllintcn.a.th:.e agrtt:n'U.!nf1, ~oppfiar.,, etc.? 

1\/A 

4. How will add.ftloul ccuts be s:upp~>rted? 

N/A 

s. Provide tbt following iaformatioo for tbe proposed computer: 

A. MHl Pro«ssor: (Exslmp/.: 533 MH;): 

8. MaioMtmory: (Example: 64MB M•in Mtmur,): 

c. Disk Size: (Exfllffpk: 6.2 CB Dirk): 

ll. D2ta l!us Wldtb; (E>eaMplt: 32 Bit): 
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PROGRA..'\1 NARRATIVE 

A.l"ROBLJI:M DEFL'miON 

J. Identify Chc n:r.tun:: aM rnapitu4 of tbc Jp<IC'ifee. problem c~sriac a yow- '*"":uJ.- ~WJ.iy 0\1.1: needs co be addro~ fu-ouJb tJ:ILJ; proposed pmjer:t 
Documt:11t tbe ne~ pot U.t lf~PfOCl'tli or JOl~ttora. Be swoe to illcNck.CWTalt "'.Ud tM•I da.t.t. to $tp"porl lhc: _b:tific.atioo. Givclbc~ucl~tt of your 
iofornwioo. St.~elhe r=lsof)'OI'I'•i"'"Yancl<lle oew!s o(lheviclims "',_. ... &S ...Uicd IDit.H pn~bbaaodju..;!)llbca...S IDrli>e_.ol pr>je<;t. 

Louisiana lw & 13.1~'. rape pn:valcuce rate, acco~ to in!onnallon provided by die~ Foundation Against Sexual Assault 
(l.AF.>\SA} B«u9e P""-crty, ellmcity and rural isolalioa are deletllinanl& fur pre\·ale~, Sabine Parish and die smToun<ling parisbes 
:re at a high<r risl< for incide!lce of rape, dati~ ~olence, sexual assault and incest !ban som<: other parishe;, Bec.tuse ~ sexual 
assault crimes= mt reported to law enforcement and victim's aervicc5 !lave ooly recently been provided in !his parish. cumm 
statistical data is mt yet available. 

Our goal is to redu:e the incidellCe of rape atld aexual a.sault t!U'ougb activities tQ illllrove the identifkation, preventi.:>n and ;;ervi~ 
deli WI}' to victims ohhis violent cri.mi.!lal act. We have developed oollaborathe relatiotlShips with city and parish law enfon:cmcnl,. 
districtj\ldge&, prosecutors, clerks of court. area hospitals :m:l menial health agencies, centers for addictive di&ord..s, local sclDo\ 
boards and universities co implement interV~mtion in several key areas. 

2 Iles<:rib<gopill~~omdbawll\orp-iclauillo4 £llllala-O...S".,._..,by"';s""in~ 
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B. GOALS 

COAlS: The JrimiiY r:Ucsiar. of al proio::.~ ;s to ba>1e a po$i.th·c: \Qlpaot on tbc victimi. n.Ot josr to tt-:.umubtc sqQstil;s or. how many an urvod.. 8ucd on tbc. 
probt=- tdmufi=<S. S.R.IEIY &tak 'thi.r the: projec:l bopes; to ·~ Do ttl is by proridicJJ: • cbr tr.:W~e:IJ"taat or the. dfcct Clm projoc;~ 'II. ill N:vc 011 Ute piObkm 

Goal 1: Assist vi cUm& of m:ual aasauh, domestic violence ar.d child ab<lse. 

Ooa! 2: Facilitate, presene aoo enhaoce community eoordinantioa ohen'iecs in Sabine, DeSoto, ~River. Bienville, Caddo, atld 
Natchil0che3 Puisbcs in order 10 ideuify crim<: victims a tid refer !Mm to needed seniccs. 

C. OBJECTIVES 

08JECTTV'ES: Provtdr at leut T\\'0 (1) meuura.ble objtocti,·ts for EACH g-oat. ottjoctivca aecd 10 be mta.5un.hlc, obJcrvah~c: • :J.pccts orth~ proifim 
Sdc:tuif)o wt:lo. wh•t will chan~c-.and b)' how much. Use abJolutt D'lmbtts1 not perttnltgu nd be turw (0 lnclvde 1 b•Mlin• n11mbu 

Objective I: The couoselor/oU!reach advocate will pro\'ide 40 victims wich services such as telephone assistance/support. crisis 
n•c .. montistabilizalion, pro,idc rofimals for legal as.sist=e, individuala.nd ~oup therapy. 
Objective 2: 20 victims se~Ved, will demoostrate service satisllocrion, knowledge of dynamlcs of\'iolence and knowledge of where 
to receive information and! or services demonstrated by post service surveys 
Objective 3: The counselor! outreach adve<:ate and Dace Outreach coordinator will promo~ community knowledge of prevention, 
intervention and the dynamics of dorn~tic violecce, sexual assault an 
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D. ACTIVJTIES I METRO OS 

Li.st tl.e spe.:jfl: ac.tivjd~$ &DeL/or 1\!Ni:-s to bt: ptOvjded lh~ will a:;eomplis:b the objc:cr),·es ~Lis.t include a timeiBble {or Kbie\'ini lbe: various co~nenr.a of 
yow project. 11.met~tble mull cov.s- Cl\drc iVlQt period. Thl$ muu ref&t:: back 10 the Goals aod Objectives 1t this is e trai..'lin!l project, omj~ thit p&£c ad 
compte~ 0·2 Tra.ining ProgrJIJ'.S 

Method~: 

Goal!: Provide sorvicts to \iccitnS ofsexutl a<soult, domestic 'ioleru:e and child abuse. 

Objective 1: The coun•elinaJ•dvoc•te Data outreach coordinator mil pro'<ide personal assisr:nn:;e, advocacy, 
counseling, therapy, referral• a!ld follow-up to 40 victims of sexual assault, domestic '<iolence 8.lld child abuse. 

Objective 2: Increase pubUc la!owledge about sexual assault, dome5tic violen:e and child abuse by participati"'! in 12 
m<dia broadcastS ao:l dislributin11 1,000 brochures and posting safety notices io womcn!s fCSt rooms 
Goal 2: Crear.., preserw aru! enhonce community coordiru~tiott in assisting victims of sexual assault, domestic >iolcncc and 
child abuse and idcotifirin& cri~ '1ctirns and refer !hem to needed seruees. 

Objective 3: F~cllir.>te 12 prese~tations to law enforeemellt agcneies ami service prolliders ami pr .. entations to 
junior and high schools in S~bi.ne, DeSoto, ~dRiver and 1\atehitoches Parishes in order to ide.ntifY crime victims an.:! ~fi:r !hem to 
needed semces. 

Objcccivo: 4: D<ruolllll<atA: an improvement in the awareness of sexual assault, doiDI:stic •iolence and child abuse in 
10 sd.ools, senice providers alld law enfo:-cemeu ageo.:i<~ in order to i~f)· crime •ittims and refer them to neoded sef'ices. 

CVA.· t6 
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E. DEMOGRAPHICS 
l. ThU! p~nj1:1:t 6~ct lh.: follou.·lb$. Consrcssional Djscric.l(s) 

01 02 03 ~4 Os 06 07 OAII(St.atewiciel>roject) 

l)rpc ofOrgani.zaticr.s: 

Api)lk2nt Ageoc~. D 1..aw Entbrec::mcnt 0 l'Jot::cuUon 0 Coun ISJI'Ion·Profit Of11a:liL>Iion D Tribal Govc:mmml 

Cbeck the one Mswet tbal best d~:sujbl:$1l\t 01pniza1ion ~cc:i'l'i.og VOCA ~onnult Orant PI'OgrJJTI t\mds: 

0 Commuoit)-Basc:d Organi!ation 0 Pros&:utioo 

0 CoUit llil Saual AssauJ[ Prtgrau:. 

0 Domc:itic Violence Pro~m 0 Setuel Autuit St:a~ Coalirion 

0 Oomestic Violence Stat: Coalitic-o 0 Trib3.1 Cotliti(ln 

0 Ol.lill Prog:am (SQt\l&l As!a\llt 'a.d Oocn-:stie V'iolct~c:c) 0 nibalOov~er~t 

0 CU31l St!te Coalition (SocU3l A3seult and Oomc:stio:: Violav;e) 0 Tribal Su;11al Assault wd.'oT Dlm-estic V\oJeace 'Prognm 

0 Gov.emtn<etlt A~enO)' (Oepanmcm ()f Hum&n Sav~cs. 8urc.a.d of Health} 

0 L3w Enfo1:.::mcnt 

c Pt:!betba, Puol~. oc Ol.bct Cona:tiGnal AJCElC"! 

OY<> ® No 
Qy,. ~ ~~. 

Is Ibis a &il!>-bucdo~tioal 

k Ibis • cohnlly Spcoi6c """""""'·baud orpalntioa~ 

0 Unit ot l..ot41 Oovenmeat 

0 UntvcnicytscJ.oot 

.::J 011\er(Sp,clf)-t. 

1!. t.OUISI">'IA AUTo:o.!ATED VlCD:\1 !SQTIFICAITO:'i SYSTEM ILAVNS\ 

t ~we of the i.nd.ividuaJ ~pvns:iblofor a~isti.a" vie-tuz.s i.D r~a.ard to oeca-'in&ud uslAr !i•u: LA'v'KS systl:'m.: 

'""''" Callie Wooley ,,., •• (31 R) 256·6242 , ...... , wecs.rel @l>ellse>uth.ott 

181 Y~ 0 No 2. Docs.lhis iT.Iii~·id.oal al$0 terYe u ogmc)·•s point or c-ontao·. ~r LAVNS? If not. please provide rmme: and r::ontact ;nfonnatioa.: 

~Yes 181No 

1\'At.m: ....... ( 
Has l.his indivlcl~l aneoded tra:t\ings provjded b~· LCLE. ro Jwn how \'it.tlml.an: .tcrvcd by LAVNS?ltno, •ac:nc)' will requ-e5t LAVNS 
train~s fmm l.CLE wjthin 30 days ofa.wan!. :-.I'OTE: .\1ore irtt'on'ha.tion reaii.Td.\ns the: 1...!1,.\I'NS pror.aru. intludin& tralning ;nfcmlation, can 
be found al: hnp:l/lc.lda.rov!prnqram~l:asM up. 

181 YeJ .=! No 4 Ooc; the ~&gcocy hav: poslt:n di&:playcd for ~Qti.ng LA~S ud btOchures ra~d(ly avllil1ble to victim£? If Do. ?1:-asc @O to the LCU: 
webSi(e to rtquc::stfret: L~VNS material& at: w\1/w !pis Ia qoyllnna 

G. CRIME \'ICT!MS R[PAJV,TIONS CCYR,l 

rg; Y:-.. 0 ~n L l:s ~= \odi\•ldUic!l rcsp<~ariblc for wlstlng "'iclim~ in o;;wd to •c:rAccs tv1it1blc througb the CVR prop-am?lf r.oc,. plea.se: pro\•id: a.amc a.ud 
cot.La~l ll'lfu.rma'jc.Jt 

.. .v.a: -·~ ( ... a.: 

181 Yes 0 J.k» 2. Docs lh.c !II;COC)'Icoowwbotbc CriJne \'k.dms Repll'lbOftJ (C\'R)Ctal.CI$ID'tcn:iraw is atdu: hrish Shcri.ff"s 065ce? 

181Yes 0No l . Docu>cog<o<yu•~ pos..,~fotpromotii>$CVlhDdb<ucbor:ucodlly ... lbbleto~? lho,!>l<Mefua'loTil>earo;v«t 
(""""'""""''~:uey...,., Nilill&ttdclteu)ibf&oeCVRJ>Oil""""'~"'?2;.92S--61S9 li07E: Mlll<mlbmiatioaf<P!dio& 
UK CVR prognm. r.dod.i:ne •I'Pf..c.abOill Uld ~Cf fonDa. c .. be bind • · httn 1/JsleJt. .JOYIP!OifiM#::V1".811) 
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!L IOR RF.<;ULTS !lor Condouatlon l'rojedo ..!l!J 
1. 9:._,c:d on lbe objc.~\v~;s of the: pt"e''loui sppJiCitiOn., wblt Wlft lht m•Nrlbto OU-.DIDU? (Ref!t tO the prtViOUS proj~t'.S posrfonnaJK: ~ SD:"d. in ~~ qu&ntr)y 

prt~;rq;s. rq::.ort' llld othq ad:ticiao.J infOf"C.TTIIIion.) 

Our ~gODCy bas sutpassed all ~$aDd objeot~ves stated in lhe previau& ~lit application~. Our ca.~eload b!S grown as well~~ 1he 
commuaiw de!IWW fOr prevention and edneali011 <:OI!Gcmillg victims of sexual aasault We have easily SCI"'Ied a comiderable llll!lber 
more clielll8 than were projected in last yeu's gnnt applieatioa. 

2. Did the projoct work as Uj)fXled? BtpJain., 

Yes. Our program is &troog and thriving. mth many collabora~ agencies to provide ., many resources as possible to our clients. 

J. H ..... me oripw goal> "'d objocrivfl bceo rnil<d? 0 Yes ®l<o 

lfYes. ex;plain '9/hat chugs Wl be made it. ~e :.otll2r\u;aaoa ol chil ptOjett aod wily? 

CVA·I9 
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~ •:,;. TION A..'ID DISSEMINATION OF RET ".TJ:IIG 

A COPY OF YOL'R EVALt.;A TION FORMS USED FOR THIS PROJECT MUST BE ISCLl:DED. 

Fn>m w1>o willlhe clilll>t eollo«od- ~till is die S<>wce'? 

Data i1 coll""ted f om L1e clien!S W& senoe and the community programs. law enforcement ageocies, and school program& we ed-tcl 

2 Wb:n will chc du be .. -

Data it colleded bob<e and after imtiol colllact. 

3. Who w\U co\l(ct and analyu Cht data? 

Callie Wooley is responisble tOr til<: daca collectionll!ld prepan:s tht: •!!!lualard quarterly report& to LCU:. 

4. Who will bts-uspOn.sible fot $\Jbmining li:Je data for tb~ Quarterly Progress RepOJU: State aamc and conuct in rorm-.tion. 

1\"•01.: Callie Wooley Ploooe: (318} 2.56-6242 E ... n: wooorel@bollsouth.net 

S PoUowing ~atwnion, who and bow will ~.ap4.3.ting ot revi.sing of"'·• rroj~fs ur.uegybe .cc01Tiplished? 

Objective 1: Performaocereport will be completed. 
Objective 2: Client records mil be maintained as customuy for all coUDselor/ad...,care,. 
Objective 3: Holllll of service a mil be pro-ided and mileage logs will be maintained. 
Objective 4: Counselor Outreach advocate, Data Oll!r<acb coordinator mU collut and anal)"l:<> all illfonuation to demonstrate 
positive: outcomes. 

6. l'amolhe.-.c;.,._.wt>owill-.lhepcoJ«<'tr=."' or.d 1!1<:..-:c Dfrcpc>J1i:l&(i.t. OIOQNy,quonmy.~~ R«i;>ocnu MUST.,.IC·III<~ 
Conur.iu._ oa lAw &fo:caraca' w.iU t"OCCYC Opptt;ty Pmm;n Rs:pqm ud ~pcndianc tqiiX1S quutrz~ly as spcdftcd llt•..S l.in-.c. ~ 
lboold .too V.:Ndc. >f 'l'plioelole. boord of.-,__ oppliconl ,.....,. (if clitm"" &-o... ....,_, •atnCY~ ••""" """'jluv4"..U..., etc 

WA.SAn:cic..:s monthly reports, LCll recei"'s Quarterly and Anmlal Progre!S RA:ports. AmonUily boanl meeting is held, during 
w.bieb !be Boanl of DitectotS ue provided witb oral report• c.,..,emillg lilA: sexual •ssault program. 
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J. COSlll\!UATION 

~Yes 0 No Do yo• plan to '-DDtinate this projcet u tbc conclution o(fedcnl tupport? 
Sin!.e tOJltiDoed VOCA fllnding ls UmJrc:d •nCS. f)Qt UIW'Cd, lllen.ate 1\lad.U.& sollf(.cS: ah.otlJd be- ~ouahL Namt t.ht $Oilrecs and 
potecui.al ~outees of tb.OtiD.lled funding f011 rhis projoe1 11 the eoneJ\IIiMI of Federal tu.pport. 

K RESOURC&S 
Ddaibc ,,,. tocW!iu .m1 addit;.noJ ,.....,... Woilable iO Ibn pr<.j!ICL loo:bdc 11>• pbys;a! &:ility ,.il= savicc1 .,. poo- If lf'l'licohlo.IW. ~ """"" .. 
1\"lilMJ)c tO cbc& pc1!1j«t. i ~. cquipmcru. supplies, mfr. ct:. 

Tbe Se.x.ual ASsault Crisis Con= it located wthio the building in whi~h PC! is located. lt ia ina <epara.te roomwilh a priVIIte 
cnttance. 

L Al,'DIT REQlJl:RE1.ff.N'TS 

All applieation.l m11u e.Uet Ollie: 

0 This ~"'''"Y expcods SSOO.OOO or ...,. io _.., ,..od< (<lllrinllbC fiscal year af !lot O<pDiratioa/q<I!<Y from my md aR ..,....,,. im:luding 
•.he amoM• ollhit •pplieotio•) A.'ID Ml:ST SUIIJIUTTIIB I'OLLOWCI'C t\'I'ORMATION: 

I. Date: of 1a:st audit 

Dates CO\'«td by la&t a\tl1it: 

l. Do:at~ of next audit 

4. DA~ co be covrrecl by nut aUdit: 

S. Dote OD.t audit wil) be torwonlod"' LCLE: 

(81 'thl' orsan.incion.·-aea~y tX.}IetJ4S less than 5500,000 io ftdenl ftlnds from aU iOUJ:e:s: duriq tbt fiscat )'W oftbe (I(Jaaiz&tioo/aso-.cy, 

M. VOLUNTEERS 

~Ycl 18)No AKyoous"'s-<n>i:o&>:ll: 
lf)'<S,dcterib< Ill< duties •od N!tlions p<Jfomod by tile _..._lnl!iccn: ill<"""*' oC'IOIIlnteerl>olltll per ct.oy.l\mcliontwlbio 
.,&katioo(lhia ..,be.,...a-~ W.U.t- •'onitl .,.,.tdi=llyrdo<e '>1D<!oc'1S ofi!WJII'Iiect""' iofbnftotioaaoalal U.S......, 
IOOP=>nod. 

18)y.. 0 No Aro votw.<ccou:rc<:ncd iD complionct •iU> lhel.oul.W.o Cbild Ptoto;tiODAct{I..RS 1S:5871)u I!>PI'O)lliate' 
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!'i. REQUIRED COt"\IPONEliiTS 

\ , SubDLOrcct S(e required to help vjctims appty fbr vJc:tim eompt:Dwion. De&tnbc s 'P'ti~ plUJ on bow lp~UCCGI bu or will Uuertaee w:ith !be l.c>ui<;&.a& 
Crime VictimB kepar.u:ions ProfPtD. 

Our agency works closely with tbe Victim's Advocate at~ Disaicc Attorneys Office aod bll! IIIJny oppurtunities to use the Crime 
Victims R.eparatioDS Program. 

Ot:s:nbt how t~p:i:ant baSIW'iJJ eoo.r4ia.ue aUt\ '\tits Mfl oi1ES" criminal Ju.'ti~ syste~v&.te sm·ice provider• is the comm1nity lf)'OU have obtained. 
COOpe"rat.i\'~ lJrttmt:n~, I ~OJ>)' lillY be. ~1tlc.bo1 CO U.e APJ)lit&tiol\ ift ldditioc!D the: brief de:,cription 

\Ve coOtdillll.tc v.ith lhe locsl police dcp011U11:Dt, sberifi's department, hospitals and judicial s~tem. 

l. lndicolo"""lhetpphculwillalltlrusd>em..cof_...,.c"'aot.evicbms!Dn:pc<ttola•atf=m>a><. l'olkltiiDd~moyhollllll<:bod.,lh< 
appf:.tiocl itt .a&li-.i!m to tbc b:id' da:;dptioa. 

All \tCtims are enc<:>w-aged to report the o:ri.me to Ia.., e!lfutcement. 

4, Stale !btl !he ~lica!Jt will oompJy .,.;o, Ill• '""""""' O.lld l'~io&l«l(LRS 1~17.1) .. ,_,,.._ lb.:l.ou..W. Child """'':1ioa M ro!cJ 10 
scnonmc prospedivt ~ ... I'IOT ....,.,.,.,, -., .. of child •bull:. 

Our •&"DCY complies 'A<ilh all stlltc lllXI fedcn.l re!fll.atiocs. 
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