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APPLICATION NUMBER: _M11-8-014
APPLICANT: Project Celebration, Inc.-dba PCI, Inc.
PROJECT TITLE: Domestic Violence Program
PROJECT FUNDS :
FUND: $ 15,231 100.00% PROJECT DURATION: 12  ionths
MATCH: $ 0 0.00% START DATE: 05/01/2012
TOTAL: $ 15,231 100.00% END DATE: 04/30/2013
Continuation of M99-8-015
PROJECT SUMMARY:

Women and children are greatly affected by domestic violence. Research studies have
proven that children who witness violence between their parents or caretakers is one of
the strongest risk factors of repeating violence behavior from one generationto the
next creating an endless cycle of abuse. Sabine and Desoto parishes has seen teenage
dating violence and domestic violence issues that have always existed and seem to be
more of an issue as of late. More and more young adults are coming forward disclosing
information about relationship abuse. There is only one shelter serving both of these
parishes. Taylor House Shelter is open 24-hours a day, 7-days a week to assist with any
domestic violence situation. All staff are highly qualified persons who operate under
the guidlines set by the Quality Assurance Standards by DCFS.

RECOMMENDATION: | = 'X_ DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF
01/03/11 IS REVIEWED AND APPROVED BY LCLE STAFF.


















( PROGRAM NARRATIVE
A. PROBLEM DEFINITION
1. Identifv the nature and maenitude of the snecific prob! ° your parti itv thatneeds tob through this 5 proiect D the
nee oinc i [local data is not available, 1o st fication. Give the
sou . seds )1 n your area as related to this prot . -.../ the need for the
proposed project.

Taylor House is the only crisis shelter in Sabine and Desoto Parishes. Our women and children have no other local shelter to help
them in their time of need. Approximately 120 survivors were served last year that would have had no other options but to remain in
the abusive enviornment from which they fled. Without advocates going out into the community for education and training, victims of
domestic violence and their non-perpetrating family members would be helpless against the abuse they endure. Statistics state that 1
out of every 4 American women report they have been physically abused by their partner with Louisiana at the top of the list for
domestic violence homicides, More than 3.3 million children witness violence in their homes on an annual basis. One third of high
school & college students experience violence in an intimate partner relationship during their dating years.

2. Describe gap in community resources and how the gap was identified. Explain what need is created by this gap in services/programs.

Sabine and De Soto parish are rural parishes that have limited resouces for families. Communities within these areas are limited to
necessary resources that they need to live a normal, healthy, and violence free life. Due to the limited amount of resources, most
victims remain in abusive situations in order to provide for the children or at least have financial stability. It is important that survivors
of domestic violence who are living in any rural community understand that, although they may have limited acess to some things,
there are resources within their community that are willing to help them become independent and live a violence free life. Taylor
House is a program that is dedicated to serving all victims of domestic violence regardless of what ethnic background they may come
from.
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B. GOALS

GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served. Based on the problem
identificd, BRIEFY state what the project hopes to lish. Do this by providing a clear of the effect this project will have on the problem.

Goal 1:  Assist victims of domestic violenc violence.

Goal 2: Facilitate, presere and enhance community coordinantion of services in Sabine and DeSoto Parishes.

C. OBJECTIVES

OBJECTIVES: Provide at Jeast TWO (2) measurable objectives for EACH goal. Objectives need to be measurable, observable aspects of the program. 1dentify
who, what will change and by how much. Use absolute numbers, not percentages and be sure to Include a baseline number.

Goal 1:
Objective 1:  The advocates will provide 60 victims with services such as telephone assistance/support, crisis
assessment/stabilization, provide referrals for legal assistance, individual and group therapy.

Objective 2: 30 victims served, will demonstrate service satisfaction, knowledge of dynamics of violence and knowledge
of where to receive information and/or services demonstrated by post service surveys.

Goal 2:

Objective 1:  The advocates will promote nity knowledge of prevention,intervention and the dynamics of
domestic violence and dating violence by facilitating 12 wucuia presentations, (newspaper, radio, and information booths) and 20
presentations to schools, community meetings and training.

Objective 2:  The advocates will demonstrate increased community knowledge of prevention, intervention and the
dy | of domestic violence and dating violence by collecting post service surveys of which 50 respondents will indicate firther
knuwieuge of violence and where to refer individuals in need.
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D. ACTIVITIES / METHODS

Ty

List the specific activitics and/or services to be provided that will the objectives. Must i forachieving the various components of your project.
Timetable must cover entire grant period. This mustrelate back to the Goals and Objectives. If this is a waining project, omit this page and complete D-2 Training Programs.

Methods:

Goal 1:  Provide services to victims of domestic violence and dating violence between May 1, 2012 through April 30, 2013.
Objective I:  The advocates will provide personal assistance, advocacy, counseling, therapy, referrals and follow-up to 60
victims of domestic violence and dating violence.
Objective 2: Increase public knowledge about domestic violence and dating violence by participating in 12 media
broadcasts and distributing 1,000 brochures to service organizations and posting safety notices with hotline numbers to call for
assistance in public areas.

Goal 2: Create, preserve and enhance community coordination in assisting victims of domestic violence and dating violence
between May 1, 2012 through April 30, 2013,

Objective 1:  Facilitate 12 presertations to law enforcement agencies and service providers and presentations to junior
and high schools in Sabine and DeSoto Parishes.

Objective 2:  Demonstrate an improvement in the awareness of domestic violence and dating violence in 10 schools,
service providers, and law enforcement agencies
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Applicant Agency:
Check the one answer that best d

{ E. DEMOGRAPHICS C

This project serves the following Congressional Districi(s)

Ot 0O2 O3 X4 0Os Os 0O

[ Al (Statewide Project)

Type of Organizations:

oo

Oo00oo0ooo®

O Yes
O vYes

X Yes

X ves

X Yes

X Yes

X Yes
X Yes

ONo

ONo

OnNo

ONo

INo
ONo

Community-Based Organization

Court

Domestic Violence Program

Domestic Violence State Coalition

Dual Program (Sexual Assault and Domestic Violence)

Dual State Coalition (Sexual Assault and Domestic Violence)
Govemment Agency (Department of Human Services, Bureau of Health)
Law Enforcement

Probation, Parole, or Other Correctional Agency

O Law Enforcement O court [XNon-Profit Organization O Tribal Government

ibes the izati iving VOCA Formula Grant Program funds,

O Prosecution

Prosecution

oag

Sexual Assault Program

Sexual Assault State Coalition

Triba! Coalition

Tribal Govemment

Tribal Sexual Assautt and/or Domestic Violence Program
Unit of Local Govemnment

University/Schoal

Other {Specify):

Oo0oO0oOoooo

X No Is this a faith-based organization?
K No  Isthisacul

specific ity-based ization?

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:

name: Tommie Jean Rivers rroxe: (318) 256-3408 eman: thereishope3249@bellsouth

2, Does this individual also serve as agency’s point of contact for LAVNS? If not, please provide name and contact information:
NAME: mone () - EMAIL:
3. Has this individual antended trainings provided by LCLE to learn how victims are served by LAYNS? If no, agency will request LAVNS

training from LCLE within 30 days of award, NOTE: More information regarding the LAVNS program, including training information, can
be found at: hitp://lcle. la.gov/programs/lavps.asp,

>

Does the agency have posters displayed for p ing LAVNS and brochures readily available to victims? 1f no, pleasc go to the LCLE
website to request free LAVNS materials at; www.Icle, 13, gov/lavns,

G. CRIME VICTIMS REPARATIONS (CVR)

. Is same individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and
contact information:

name: Tommie Jean Rivers mone: (318) 256-3408 emai: thereishope3249@bellsouth

N

. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sheriff"s Office?

w

. Does the agency have posters displayed for p: CVR and broct readily to victims? If no, please fax a written request
(contact person, agency name, mailing address) for free CVR posters and brochures to 225-925-6159. NOTE: More information regarding
the CVR program, including applications and other forms, can be found at: http://Icle.la. gov/programs/cvr.as
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H. YRIOR RESULTS (For Continuation Proiects( wnly)

1. Based on the objectives of the previous application, what were the bl ? (Refer to the previous project’s performance stated in the quarterly progress
reports and other additional information.)
ng of the effects of do i on children livin This information was obtaine:
suivya auu perviMANCe reports were alse complesww. —0UNselors receivew v svivisass and noted an increase instude._. ________. re

of domestic violence in their homes, Client records are maintained and reviewed as customary for all counselor/advocates as models
for future needs based on these past positive experiences. Hours of services were provided and mileage logs were maintained detailing
the program applications. Advocates collected and analyzed all information to demonstrate positive outcomes from the program and
surveys are used in staffing allowing an opportunity for improvement in services.

2. Did the project work as expected? Explain,

Yes, all participants gained knowledge and awareness of domestic violence that is necessary to live a healthy and violent free life. The
client records provided models for previous positive experiences and knowledge gained as well as real life scenarios to base program
efforts in the future. The hours of service recorded were detailed program applications that allowed us to see what worked for the
survivors and the positive outcomes that resulted fom the travel and service hours provided. The information processed proved that
the outcomes were positive and supportive of the survivors served at Taylor House.

3. Have the original goals and objectives been revised? Oves X No

If Yes, explain what changes will be made in the continuation of this project and why?
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L EV( JATION AND DISSEMINATION OF REF. _TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
1. From who will the data be collected — what is the source?

The data is collected byvictims who participate in the program and by staff and the program's Director.

2. When will the data be collected?

Data will be collected when services are provided and compiled into a report monthly.

3. Who will collcet and analyze the data?

Staff and the program's Director.

4. Who will be responsible for submitting the data for the VAWA Annual Report: State name and contact information.

Name: Mitzi Harris Phone: (318) 256-3408 Email thereishope3249@bellsouth.net

5. Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

The program's Director along with staff will be responsible for updating and compiling the data. This will be done by reviewing
surveys and results from group sessions. This is to be done during weekly staffing at the program.

6. Name the recipients who will receive the project’s results and the schedule of reporting (i.¢. monthly, quarterly, yearly). Recipients MUST state the Louisiana

Commission on Law Enforcement will receive Quarterly Progress Reports and FepOrts quar as specified at award time. Recipients should
also include, if appli board of di licant agency (if different from implementing agency), courts with jurisdiction, etc.

LCLE, DCFS, Taylor House Program Director and Executive Director of PCL
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( J. CONTINUATION (

Rves DNo Do you plan to continuc this project at the conclusion of federal suppornt?
Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potential
sources of continued funding for this project at the conclusion of Federal support. .

Donations

Applying for additional grants

DCFS

Marriage license and civil fees collected for both parishes
Federal funds from other sources: HUD

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If applicable, list other
available to this project, i.c. cquipment, supplies, staff, ctc.

Taylor House is located at 390 S, Capital Street, Many, LA. We have an oler eight bedroom house that has been renovated and truned
into a shelter for victims of domestic violence. It is handicap accessible with a handicap accessible bedroom and bathroom. There is a
large covered deck for women and childred to be able to enjoy the outside behind a wooden security privacy fence. There is a
designated play room for the children, with age appropriate supplies and activities for the services needed for the children. Computers
for the childrens use are also provided. The offices are equipped with a desk, computer, phone, fax and all other needed office
supplies.

L. AUDIT REQUIREMENTS

Al applications must check one:

E This organiza.lion/ngcm_:y expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources including the
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:
1. Date of last audit 1172010
2. Dates covered by last audit: July 1,2009 - June 30,2010
3. Dateof next audit: December 2011
4. Dates to be covered by next audit: July 1, 2010-June 30,2011

5. Date next audit will be forwarded to LCLE:  February 1, 2012

D This organization/agency expends less than $500,000 in federal funds from all sources during the fisca) year of the organization/agency.
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( M. VOLUNTEERS .

OYes &No  Areyou using volumeers as maich?
If yes, describe the duties and ions to be d by the Indicate the number of volunteer hours per duty-function for this
ication (this can be an esti; ). If vol are used as match, their duties must directly relate to the focus of this project and information
stated in Section 100 Personnel.

B Yes [ONo  Arevolunteers screencd in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

N. CONSULTATION

Law cnfc ion, the cowts, p ion and parole agencies and victim services providers must consult with each other. Bricfly describe the process used
to consult, coordinate, and collaborate with each agency. Attach original current letters of support and/or written ive agr indicati and
cooperation/role with this project. .

We feel like we have a very good working relationship with law enforcement. Info packets are placed inall cars to provide to victims
needed information upon contact. Both parishes provide transportation to victims in need of service. This has really been an asset to
the program since transportation seems to be an ongoing issue for victims.

The DA's victims advocates both provide info and referrals to our program.

Local medical service providers also make referrals to our Domestic Violence Program.
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I ay, Ja 03, 2012° \M
To: 'Margaret Baowu
Cc: ‘Beth Meeks'
Subject: M11-8-014, Project Celebration, Inc., Domestic Violence Legal Assistance

Ms. Margaret Basco
Project Celebration, Inc.
580 Main St.

Many, LA 71449-3005

RE: M11-8-014, Domestic Violence Legal Assistance
Dear Ms. Basco:

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings Is yet to be determined. Since this application request Is to continue the above
project and is under $20,000, you are only required to attend the Victim Services Advisory Board meeting.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg.1,
a. CCR-According to the CCR website, the expiration date is 7/20/2012. Please correct your copy.
b. The zip code +4 is required—71449-3005. Please correct your copy.
c. #5A Applicant Agency information — This should state the official name of the agency. If Taylor House is
implementing the project, then it should be listed as the implementing Agency.
d. #7 Project Director — The address stated differs from the address on page 21. What is the correct address?

2. Pg. 3, Section 100 Personnel -
a. Isthe position, Assistant Women Advocate vacant?
b. The resumes for Betty Wolfe and Dinah Williams were not included.
c. The job descriptions
i.  Must also include the required level of education, work experience, special trainings and salary range.
ii.  Two copies of the job description, "Assistant Women's & Children’s Advocate, Data Collector”, and Legal
Advocate were submitted. However, they do not match with the position titles listed.

3. Pg. 13, Section 800 Other Direct Costs — Need to provide the method used in determining this project’s portion of
the audit.

4. Pg. 14, A. Problem Definition — Please state where 1 tatistics for the last three statements were cbtained.

5. Pg. 16, C. Objectives — A timetable is needed for each objective. Please expand on the materials that are presented
for Objectives 1 and 2.

6. Pg. 19, H. Prior Results #1 — Refer to the objectives stated in the previous subgrant, M10-8-014 and provide the
results for each objective.

- C

7. Pg. 20, . Evaluation and Dissemination of Reporting —
a. A copy of your evaluation form(s) were not included. How do you evaluate the presentations conducted to
Jre success?
b. Need to state LCLE will receive quarterly progress reports and expenditure reports quarterly/monthly, as
applicable.

8. Pg. 21, K. Resources - Please refer to question 1d above.
9. Pg. 21, L. Audit Requirements — A copy of your most current audit must be submitted to LCLE.
10. Pg. 22, N. Consultation — Three current letters of support is required. Should obtain letters from each parish served.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested. Please do not fax replies, as they are not always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Monday, January 16, 2012, Please contact Beth Meeks at the Louisiana Coalition Against
Domestic Violence or me if you have any questions pertaining to this letter,

Sincerely,

Kutherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N, 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133

P: (225) 342-1829

C: (225) 241-5978

F: (225) 342-1846

Emali: kathy.guidry@Icle.la.gov





