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AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: M11-8-014 · 

APPLICANT: Project Celebration, lnc.-dba PCI, Inc. 

PROJECT TITLE: Domestic Violence Program 

PROJECT FUNDS : 

FUND: $ ___ 1_5-'-,2_3_1 100.00% 

0.00% MATCH: $ 0 

TOTAL: $ 15,231 100.00% 

Continuation of M99-8-015 

PROJECT SUMMARY: 

At't'LI\.,1-\ IIUI'4 I-\1'4U ru:::. V II::VV 

SUMMARY 

PROJECT DURATION: 12 months 

START DATE: 05/01/2012 

END DATE: 04/30/2013 

Women and children are greatly affected by domestic violence. Research studies have 
proven that children who witness violence between their parents or caretakers is one of 
the strongest risk factors of repeating violence behavior from one generationto the 
next creating an endless cycle of abuse. Sabine and Desoto parishes has seen teenage 
dating violence and domestic violence issues that have always existed and seem to be 
more of an issue as of late. More and more young adults are coming forward disclosing 
information about relationship abuse. There is only one shelter serving both of these 
parishes. Taylor House Shelter is open 24-hours a day, 7-days a week to assist with any 
domestic violence situation. All staff are highly qualified persons who operate under 
the guidlines set by the Quality Assurance Standards by DCFS. 

RECOMMENDATION: FUND ·x DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF 

01/03/11 IS REVIEWED AND APPROVED BY LCLE STAFF. 
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FORLCLE USE ONLY: 

1. TITLE OF PROJECT 

Domestic Violence Program 

3. PROJECT DURATION 

( ·LOUISIANA COMMISSION(­
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL JUSTICE 

( 

S.T.O.P. VIOLENCE AGAINST 

WOMEN FORMULA GRANT 

PROGRAM 

CFDA #16.588 

/' 

Project ID: jV \ ~ >6"0\ vf VAWAPurposeArea: V.J 
2. 0 NEW PROJECT 

"-" 

I2J CONTINUATION PROJECT OF: M10· 8 • 014 

4. PROJECT FUNDS 

Total Length: 12 Months (Nor to exceed 12 Months) Fedeml Funds: $15,231 

Desired Stan Date: 5/112012 

Des~ed End Date: 4/30/2013 

SA. APPLICANT AGENCY INFORMATION 

Cash Match 

In-Kind Match: 

Total Project: $15,231 

SB. AUTHORIZED OFFICIAL OF APPLICANT AGENCY 

Agcney Name: 'Fs)•ler Hei!Se dftrhr Project Celebration Inc Authorized Official: Margaret Basco 

Physical Address: 580 W Main St 

City: Many 

Title: Executive Director 

Zip: 71449-JooSIAgcncyNamc: Project Celebraticn Inc 

Address: 580 W Main St Mailing Address: 580 W Main St 

City: Many 

Phone: (318) 256-6242 

Zip: 71449· 

FAX: (318) 256-2064 

City: Many 

Phone: (318) 256-6242 

Zip: 71449-

FAX: (318).256·2064 

r-J~o \ \;;l.... Email: wecare I @bellsouth.net Email: wee are I @bellsouth.net 

Fed Employer Tax ld:72 - 1144152 DUNS: 792987596 · CCR CAGEINCAGE: 4MJ21 CCR Expiration Date·:_,ftl2012 

6. IMPLEMENTING AGENCY 

Name: Margaret Basco 

Title: Executive Director 

Ag01cy: Project Celebration Inc 

Address: 580 W Main St 

City: Many · Zip: 71449· 

Phone: (318) 256-6242 FAX: (318) 256-2064 

Email: wecarel @bellsouth.nct 

7. PROJECT DIRECTOR 

Name: Mitzi Harris 

Title: Program Director 

Agency: Taylor House dba P.C.I. 

Address: 580 W Main St 

City: Many Zip: 71449· 

Phone: (318) 256-3408 FAX: (318) 256-9284 

Email: thereishope3249@bellsouth.net 

8. FINANCIAL OFFICER 

Name: Yvonne Hawkins 

Title: Fiscal Director 

Agency: Project Celebration 

Address: 580 W Main St 

City: Many Zip: 71449· 

Phone: (318) 256-6242 FAX: (318) 256-2064 

Email: wccare 1 @bellsouth.nct 

9. BRIEF PROJECT DESCRIPTION: (Please do not exceed space provtled below.) 

Women and children are greatly affected by domestic violence. Research studies have proven that children who witness violence 
between their parents or caretakers is one of the strongest risk factors of repeating violent behavior from one generation to the next 
creating an endless cycle of abuse. Sabine and Desoto parishes has seen its share of teenage dating violence in addition to the domestic 
violence issues that have always existed and seem to be more of an issue as of'tate. More and more young adults are coming forward 
disclosing information about relationship abuse. Curently there is only one shelter serving both of these parishes. Taylor House Shelter 
is open 24 hours· a day, 7 days a week to assist with any domestic violence situation. All staff are highly qualified persons who operate 
under the guidelines set by the Quality Assurance Standards by DCFS. 
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( " VA WA PURPOSE AREAS ( " 

Check the VAWAPurposeArea(s) that this project will address. You will be required to rcpon performance on each chosen purpose area. 

0 I . Training law enforcement officers, judges, other court personnel, and prosecutors to more effectively identity and respond to 
violent crimes against women, including the crimes of sexual assault, domestic violence, and dating violence. 

0 2. Developing, training, or expanding units of law enforcement officers, judges, other court personnel, and prosecutors 
specifically targeting violent crimes against women, including sexual assault and domestic violence. 

0 3. Developing and implementing more effective police, co~, and prosecution policies, protocols, orders, ani services devoted 
to preventing, identifying, and responding to violent crimes against women, including the crimes against women, including 
sexual assault and domestic violence. 

0 4. Developing, installing, or expanding data collection and communication systems, including computerized systems, linking 
police, prosecutions, and the courts or for the purpose of identifYing and tracking arrests, protection orders, violations of 
protection orders, prosecutions, and convictions for violent crimes against women, including the crimes of sexual assault and 
domestic violence, including the reporting of such information to the National Instant Criminal Background Check System. 

C8J 5. Developing, enlarging, or strengthening victim services programs, including sexual assault and domestic violence, and 
dating violence programs; developing or improving the delivery of victim services to underserved populations; providing 
specialized d01restic viole~e court advocates in courts where a significant number of protection orders are granted; and 
increasing reporting and reducing attrition rates for cases involving violent crimes against women, including sexual assault 
and domestic violence. 

0 6. Developing, enlarging, or strengthening programs addressing stalking. 

0 7. Developing, enlarging, or strengthening programs addressing the needs and circumstances of Indian tribes dealing with 
violent crimes against women, including the crimes of sexual assault and domestic violence. 

0 8. Supporting formal and informal statewide, multi-disciplinary efforts, to the extent not supported by state funds, to coordinate 
the response of state law enforcement agencies, prosecutors, courts, victim services agencies, and other state agencies and 
departments, to violent crimes against women, including the crimes of sexual assault, domestic violence, and dating 
violence. 

0 9. Training of sexual assault forensic medical personnel examiners in the collectim and preservation of evidence, analysis, 
prevention, and providing expert testimony and treatment of trauma related to sexual assault. 

0 10. Developing, enlarging, or strengthening programs to assist law enforcement, prosecutors, courts, and others to address the 
needs and circumstances of older and disabled women who are victims of domestic violence or sexual assault, including 
recognizing, investigating, and prosecuting instances of such violence of assault and targeting outreach and support, 
counseling, and other victim services to such older and disabled individuals. 

0 11 . Providing assistance to victims of domestic violence and sexual assault in immigration matters. 

0 12. Maintaining core victim services and criminal justice initiatives while supporting complementary new initiatives and 
emergency services for victims and their families. 

0 13. Provide for special victim assistants in law enforcement agencies to serve as liaisons between victims and law enforcement 
in order to improve the enforcement of protection orders. (Jessica Gonzales Victim Assistants) 

0 14. Improving responses to polic.,.perpetrated domestic violence. (Crystal Judson Domestic Violence Protocol Program) 
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( PROJECT BliDGET SUMMARY ( 

INSTRUCTIONS: The ChcckJ ist is self-explanatory. In Project Summary, applicable budget category totals will be automatically entered from 
each of the Detailed Project Budget Summaries. Provide source of Cash and/or In-Kind Match. In last table, enter the 
pert:entagc of STOP funds dir<cted to each ar<a that this project will addr<Ss. 

CHECKLIST: 

Are all budgeted items allowable per Progrnm Guidelines? 

Were instructions followed to determine allowable pcrsonncVcontractual coslS? 

Arc all line item computations correct? 

Do line items add to category totals? 

Have category totals been rounded to nearest dollar? 

Each category amount listed in the table below must equal category totals in each budget section. 

YES: 

t8J 
t8J 
t8J 
t8J 
t8J 

Person Completing Budget Section: Yvonne Hawkins Title: Fiscal Director 

Phone: (318) 256-6242 Fax: (318) 256-2064 E-Mail: wecarel@bellsouth.net 

PROJECT BUDGET SUMMARY 

BUDGET CATEGORY I 
FEDERAL 

I 
CASH 

I 
IN-KIND 

I FUNDS MATCH MATCH 

SECTION 100 PERSONNEL $10,836 $0 so I 
SECTION 200 FRINGE BENEFITS $1,263 $0 N/AI 

SECTION 300 TRAVEL . $2,130 so so 

SECTION 400 EQUIPMENT $0 so so 

SECTION 500 SUPPLIES S502 so so 

SECTION 600 CONTRACTUAL so so N/A 

SECTION 800 OTHER DIRECT COSTS S500 $0 sol 
TOTAL: I $15,2311 so I so 1 

Provide Source of Cash Match: 

Pro,•idc Source of ln~K;nd Match: 

USE OF STOP FUNDS IN PERCENTAGES 

Type of Victimization Served: I Percentage of STOP Funds Used: 

Sexual Assault 

Domestic Violence/Dating Violence 100% 

Stalking 

Total (must equa/100 percent) I 100% 
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NO: 

D 
D 
D 
D 
D 

SECTION 
TOTAL 

$10,836 

$1,263 

S2,130 

so 

$502 

$0 

$500 

$15,231 

Revised JULY 2010 

( SECTION 100. PERSONNEL ( 
Enter Position Titles and Names of the employees-for each position funded through this grant. For further infOnnation and direction, please refer to the. application 
instructions. 

FULL-TIME EMPLOYEES: 

I I IT I AtnlAL I Di:~':m I ~~:ER I TOTAL~U.R\' PAJD \\TTII 
POSITIO:"\ TinE EMPLOYEE NAME )10!\'TUI.\' 

SAU.R\' TO rROJt.CT ~IO:'>'TilS PArD 1\ CRA.'O' F c 

Outreach Advocate Ezra Glover FT $2,475.00 4.04% 12.00 5t.l99.88 t8J D 
Womens Advocate Tommie J. Rivers FT $1,700.00 17 .82% 12.00 53,635.28 t8J D 
Weekend Manager Jerrie Walker FT $1,660.00 6.02% 12.00 5t ,l99.18 t8J D 
Night Manager Anquinctte Moore FT $1,660.00 6.02% 12.00 5t,l99.t8 t8J D 
Evening Manager BenyWolfe FT $1,525.00 6.57% 12.00 51,202.31 t8J D 
Asst Womens Advocate 1FT $1,450.00 13.79% 12.00 52,399.46 t8J D 

FT so.oo D D 
IT 50.00 D D 

SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARJES: 5t0,835.29 F•Fcdflmcb 
C·C~Ir>blch 

PART-TIME OR OVERTIME EMPLOYEES: 

I I~ 1.;,~!£. I '"'""'•' I 0,!J~iu, I ""~;"' I TOTALSAL.m 
PAID\\'ITII 

POSITIOS TITLE EMPLO\'EE SAME 
!A~~~n; 110t11l~ TOPROJtCT \\'l:tKS rAmB\'CitAJ'oO F c 

50.00 D D 
50.00 D D 
so.oo D D 
50.00 D D 
50.00 D D 
50.00 D D 

I 50.00 D D 
50.00 D D 

SUBTOTAL AMOUNT OF PART-TIME AND/OR OVERTIME EMPLOYEES SALARIES: 50.00 F•Fedfvtlds 
C•CasbM.~o!cll 

VOLUNTEERS: 

DUTIES: List ONLY volunteers used as In-Kind Match. Duties must directly relate to the focus of this projecL For funhcr infonnation I NO. OF I VALUED RAn: I .. 
and direction.ple;~sereferto the application instructioru. II OURS OFIIOURL\'PA\' ll'i·KII''DTOTAL 

$0.00 

$0.00 

SUBTOTAL AMOUNT OF VOLUNTEERS tN·KIND SALARIES' $0.00 

SECTION 100. PERSONNEL SUMMARY 

FEDERAL FUNDS $10,836 
CASH MATCH 

IN-KJND MATCH 

PERSONNEL TOTAL $10,836 
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SECTict-._JO. PERSONNEL (Continued)- BRIEFLr :PLAIN: 

C8l Yes 0 No Aic job descriptions for each position attached? If not. explain: 

181 Yes 0 No Are resumes for each position attached? If not. explain: 

A) Need for each position shown above; justify need for overtime: 

No overtime is allowed. Employees provide the services as outlined in grant application 

B) The basis for detennining the salary of each position: 

The salary of the employees covered by this funding source is detennined by the Executive Director based on level of education, 
experience in domestic violence and available funding. 

C) Project duties of each position requested: 

Outreach Advocate- Conducts support groups and activities for residents at the shelter. She is also responsible for keeping accurate 
reports and records of all activities (btervention and Prevention) for accurate reporting. She is also responsible for distributing 
informational material to the conununity and spreading awareness about violence against women. 
Women's Advocate and Asst Women's Advocate- Conducts support groups and activities for women (residential arxi non-residential) 
who are receiving services from the shelter. She is responsible for providing all necessary services to the women and keeping accurate 
reports and records. 
Weekend Manager- Manages the shelter from Friday evening until Sunday evening providing any needed services to the residents and 
answering the 24 hour hotline. 
Night Manager- Manages the shelter from 12:00 A.M. until8:00 A.M. providing all necessary services to the residents and answering 
the 24 hour hotline. 
Evening Manager- Manages the shelter from 4:00P.M. untill2:00 A.M. providing all necessary services to the residents and 
answering the 24 hour hotline. 
Assistant Women's Advocate I Data- Assists in all clerical d!ties and data collection 

D) lndicatc if personnel will be new or existing persoMcl. If existing, indicate if position has been backfilled. If this is a continuation application, indicate the persoMel's 
original starus. [Existing pmoru~el is an employee that currently works for the agmcy, but will now be working on grant activities. If so, the position from which the 
employee is moved must be filled. If employee is the same from the previous grant, indicate if the employee was originally hired for that position.] 

The Outreach Advocate has been in place since September 2008. 
Womens advocate since April2009. 
Night shift and weekend manager for 14 years. 

VAWA-5 
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SECTr- ·. 200. FRINGE BENEFITS (Em plover's s{~; Onlvl 
Enter the Individual Namc(s) of the employees receiving fringe benefits for each position funded through this grnnt There are two sets of each benefit below to allow 
budgeting for eight employees. For further infonnation and direction, please rcfcito the application instructions. 

Check: 0 All Fringe Benefits Will Be Pa id by Applicant Agency 

~ lf•IOU:TKAM EICiKT EloiPLO\"EES CIIA'-Ci!OTO TillS PROIECT. 
PUASf CO~IPlETE AM AOOUlOU~I PACiE. 

t8J Additional Fringe Benents Will Be Paid b)' Applicant Agency 

FRINGE BENEFITS TOT~L (A+B): $1.263 

SECTION 100. FRINGE BENEFITS SUMMARY 

FEDERAL FUNDS $1,263 

CASH MATCH 

TOTAL FRINGE BENEFITS $1,263 

VAWA-6 
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c SECTION 300. TRAVEL ( . 
Itemize trnvel expenses ofproj~t persoMel. Mileage is unallowable in agency owned vehicles. Charges are not tO exceed established agency travel rates, but in no case 
can this exceed CUtmll Louisiana Trnvel Guideline rates. Ot~t-of-state trtn•d requires prioroppro••alfrom LCLE. 

I )I~;E I TOTAL I TOTAL 
rAID\\1111 

LOCAL TRAVEL: NAME/POSITION TITLE/PURPOSE OFTRA\'EL 
~IlLES COST r c .. 

sua: E. Glover 

I $0.481 
I 

$720.001 ~ 1 o 1 o mi.L: Outreach Advocate 1500.00 
• .,.,..,Perfonn advocacy duties 

s.u.a: T. Rivers 

1 $0.48 
I I 

$720.001 ~ 1 o 1 o mu: Womens advocate 1500.00 
""""'Transport residents for appts. 

)(AU:: 

1 $0.481 
I 

$690.001 ~ 1 o 10 
~ Asst. womens adv/date 1437.50 
1'\WO$.(! 

x.ow:: 

~ $0.00 0 0 0 

·~ 

$2,130.00 
1•f..Jcrolfud< 

SUBTOTAL FOR LOCAL TRAVEL: C•C&Ilii>~Mcb 
IJ:.• t.tand"bldl 

NOS-LOCAL IN-STATEIOUT-QF·STATE lRAYEL TRA\'ELDATES: rAm \\1m 
(OliT-QF-~TATt TlU.\'ti.RtQUIW rRJORAl'I'AO\"AL flt0)1 LCU) TRAVEL DESTINATION 

F I c ~AMEIPOSITION nTLEIPURPOSE OF TRA\'EL fROM TO IK 

S.U.R; 

~ DO 0 
n:uon:: 

s.u-11: 

m~ DO 0 
nwu~ 

s.u.z: 

~ 0 0 0 
1'\.'IJ'On: 

COI\'TINUED FROM 1"~·1 TOTAL I •n~ I•M•I•M•I ..... I AORFARC I ~~;;· I omu I TOTAL 
rAtD\\lnt 

ABO\'£ TABLE JIIU.t COST DA.l"S )IU.L$ 
TlU.\'£1. cosn COSTS COSTS tl•d•lllt Tn) cosn ' c " 

~ so.oo so.oo 0 0 0 

:<'.Um..: so.oo so.oo 0 0 0 

s.u~~: so.oo so.oo 0 0 0 
F•FcdcraiF'Gdl 

SUBTOTAl FOR NON-LOCAL IN·ST ATE AND OUT-OF-STATE TRAVEL COST: so.oo C•CW•tMd 
IK • ta.Kiad)bldo 

SECTION 300. TRAVEL SUMMARY 

FEDERAL FUNDS $2,130 
CASH MATCH 

IN-KIND MATCH 

TRAVEL TOTAL $2,130 
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( SECTION 500. SUPPLIES ( . 
SECTION A: List items within this category by majOitype; e.g., office supplies (pens, pencils, paper, etc.), postlge, blank cassette tapes, etc. Include tax and shipping costs 
in Unit Price. If office supplies average SSO per month or less, i.e., 5600 for a 12-month grnnt period, do not itemize items. List as "Basic Supply Allowance" undcr"Type" 
and the dollar amount under '"Total Cost". Please refer to application instructions for direction. 

lYPE OF SUPPLIES 

Basic Office Supplies 

BRIEFLY EXPLAIN: 
A) Need for and use of each major supply type requested: 
Computer ink cartridges for printing of group/individual sessions. 
Group supplies. 

B) Its relationship to this project 
·aroup and individual activities 

I QUA~'TITY I UNIT PRICE I 
I 1.00 I s5o2.oo 1 

I 
I 
I 
I 

SUBTOTAl OF SECTION A SUPPLIES: l 

VAWA-10 

TOTAL COST 
PAID\\'JTII 

F c IK 

$502.00 ~ 0 0 
$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 
$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 
$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 D\D 0 

$502,00 C•C..>""" 
lf•F«<craiF.a&. 

IK•'-"I<:Iadl>bldi 
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c·· SECTION 500. SUPPLIES (Continued) l 
SECTION B: Use this section only for Publications, workbooks, curriculum guides, videotapes, de. Under type choose: P- Publications; W- Workbooks; CG- Curriculwn 
Guides: V- Videotapes; 0- Other. Itemize each item sep:uately. Include tax and shipping costs in Unit Price, when applicnble. 

(~ ' SECTION 800. OTHER DIRECT COSTS r ·· 
Itemize each type: e.g., audit. rent (show square foomge and cost per square foot) , phone charges, utilities, printing. auplicating, ugisb"atio~ fees forconfertnces/workshops, 
etc. Prorate telephone and utility bills. Show method ofdetmnining cost. Please refer to application instructions for direction. 

lYPE I TITLE OF PUBLICATJONSIFILMS I QUA"'TITI' I UNIT PRICE I TOTAL COST 
PAIDWITII 

F c IK 

$0.00 0 D D 

TI'PE OF OTHER DIRECT COST I METHOD OF DETERMINING COST I QUM71TV I UNITPRIC£ I TOTAL COST 
rAm\\1T11 

F c '" 
audit grant portion amt. 1.00 $500.00 I $500.00 181 0 0 

$0.00 D D D $0.00 0 0 0 

$0.00 D D 0 $0.00 0 0 0 

$0.00 0 0 0 
$0.00 0 D 0 

$0.00 D D D 
$0.00 0 D 0 

$0.00 0 D 0 
$0.00 0 D 0 

$0.00 0 0 D 
$0.00 D D D 

$0.00 0 0 D 
$0.00 0 0 0 

$0.00 D D D 
$0.00 0 D D 

so.ool o D D 
$0.00 0 D 0 

$0.00 D D D 
$0.00 D D 0 

$0.00 0 0 D 
$0.00 0 D D 

$0.00 D D D 
$0.00 D 0 0 

$0.00 D 0 D 
$0.00 0 D D 

$0.00 D D D 
$0.00 D D D 

$500.00 
f•Folcnlflllllil 

SUBTOTAL OF OTHER DIRECT COSTS: C•CaoU!Mcll 
IK•'-'Kllwl•tad. 

$0.00 D D D 
BRIEFLY EXPLAIN: 

$0.00 
f•FAI~n!f..N 

SUBTOTAL OF SECTION 8 SUPPLIES: C•Callro)ot..l(lo 
IK• t.Kifld).!Jic.k 

A) Need for each type listed; and 
Taylor House portion of audit 

BRIEFLY EXPLAIN: 
A) The use of each request and its relationship to the project. Also explain the choice of materials, e.g. based on previous experiences or research 

showing its effectiveness, etc.: 

B) ILS relationship to project 
Audit is required 

SECTION 800. OTHER DIRECT COSTS SUMMARY· 

SECTION SOD. SUPPLIES SUMMARY FEDERAL FUNDS I $500 

FEDERAL FUNDS $502 CASH MATCH I 
CASH MATCH IN-KIND MATCH I 
IN-KIND MATCH OTHER DIRECT COSTS TOTAL I $500 

SUPPLIES TOTAL $502 
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c PROGRAM NARRATIVE 

A. PROBLEM DEFINITION 

( 

I. Identify the naNre and lll3gnitude of the specific problem existing in your particular community that needs to be :~ddressed through this proposed projecl Document the 
need, not the symptoms or solutions. Be sure to include current \'a lid Joc:al data or state data, If local data is not a\'ailable, to support thejusrification. Give the 
source and date of your information. State the needs of your agency nnd the needs of the victims in your area as related to this problem and justify the need for the 
proposed project. 

Taylor House is the only crisis shelter in Sabine and Desoto Parishes. Our women and children have no other local shelter to help 
them in their time of need. Approximately 120 survivors were served last year that would have had no other options but to remain in 
the abusive enviornment from which they fled. Without advocates going out into the community for education and training, victims of 
domestic violence and their non-perpetrating family members would be helpless against the abuse they endure. Statistics state that I 
out of every 4 American women report they have been physically abused by their partner with Louisiana at the top of the list for 
domestic violence homicides. More than 3.3 million children witness violence in their homes on an annual basis. One third of high 

c 
B. GOALS 

c 
GOALS: lltc primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served. Based on the problem 

identified, BRIEFY state what the project hopes to accomplish. Do this by providing a clear statement of the effect this project will have on the problem. 

Goal I: Assist victims of domestic violence and dating violence. 

Goal2: Facilitate, presene and enhance community coordinantion of services in Sabine and DeSoto Parishes. 

school & college students experience violence in an intimate partner relationship during their dating years. I I C. OBJECTIVES 

2. Describe gap in community resources and how the g;:~p was identified. Explain what need is cre<~.ted by this gap in services/programs. 

Sabine and De Soto parish are rural parishes that have limited resouces for families. Communities within these areas are limited to 
necessary resources that they need to live a normal, healthy, and violence free life. Due to the limited amount of resources, most 
victims remain in abusive situations in order to provide for the children or at least have financial stability. It is important that survivors 
of domestic violence who are living in any rural community understand that, although they may have limited acess to some things, 
there are resources within their community that are willing to help them become independent and live a violence free life. Taylor 
House is a program that is dedicated to serving all victims of domestic violence regardless of what ethnic background they may come 
from. 

VAWA-14 
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OBJECTIVES: Pro\'ldc at least TWO (2) mt:asurabte objectl\'cs for EACH goal. Objectives need to be measurable, observable aspects of the program. Identify 
who, what will chilngc and by how much. Usc absolute numbers, not percentages and be sure to Include a baseline number. 

Goal!: 
Objective I : The advocates will provide 60 victims with services such as telephone assistance/support, crisis 

assessment/stabilization, provide referrals for legal assistance, individual and group therapy. 

Objective 2: 30 victims served, will demonstrate service satisfaction, knowledge of dynamics of violence and knowledge 
of where to receive information and/or services demonstrated by post service surveys. 

Goal2: 
Objective I : The advocates will promote community knowledge of prevention, intervention and the dynamics of 

domestic violence and dating violence by facilitating 12 media presentations, (newspaper, radio, and information booths) and 20 
presentations to schools, community meetings and training. 

Objective 2: The advocates will demonstrate increased community knowledge of prevention, intervention and the 
dynamics of domestic violence and dating violence by collecting post service surveys of which 50 respondents will indicate further 
knowledge of violence and where to refer individuals in need. 

VAWA-15 
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c D. ACTIVITIES I METHODS 
c· 

list the specific activities and/or services to be provided that will accomplish the objectives. Must include a timetable for achieving the various components of your project. 
Timetable must covO' entire grant period. This must relate back to the Goals and Objec:tives. Jfthis is a training project, omit this page and complete 0 ·2 Training Programs. 

Methods: 

Goal!: Provide services to victims of domestic violence and dating violence between May I, 2012 through April 30, 2013. 

Objective 1: The advocates will provide personal assistance, advocacy, counseling, therapy, referrals and follow-up to 60 
victims of domestic violence and dating violence. 

Objective 2: Increase public lmow!edge about domestic violence and dating violence by participating in 12 media 
broadcasts and distributing 1,000 brochures to service organizations and posting safety notices with hotline numbers to call for 
assistance in public areas. 

Goal 2: Create, presene and enhance community coordination in assisting victims of domestic violence and dating violence 
between May I, 2012 throughApril30, 2013. 

Objective 1: Facilitate 12 presertations to law enforcement agencies and service providers and presentations to junior 
and high schools in Sabine and DeSoto Parishes. 

Objective 2: Demonstrate an improvement in the awareness of domestic violence and dating violence in I 0 schools, 
setv:ice providers, and law enforcement agencies 
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I E. DEMOGRAPHICS 

I. This project serves the following Congressional District(s) 

( 

0 I 0 2 0 3 lll:i4 0 5 06 0 7 0 AII(StatewideProject) 

2. Type of Organizations: 

Applicant Agency: D Law Enforcement 0 Prosecution 0 Court ~Non-Profit Organization 0 Tribal Government 

Check the one answer that best describes the organization receiving VOCA fonnula Grant Program funds. 

D Community-Based Organization D Prosecution 

0 Coun D Sexual Assault Program 

181 Domeslic Violence Program D Sexual Assault State Coalition 

D Domestic Violence State Coalition D Tribal Coalition 

D Dual Program (Sexual Assault and Domestic Violence) D Tribal Government 

D Dual State Coalition (Sexual Assault and Domestic Violence) D Tribal Sexual Assault and/or Domestic Violence Program 

D Government Agency (Department of Human Services, Bureau of Health} D Unit of Local Govc:mment 

D La.w Enforcement D University/School 

D Probation, Parole, or Other Correctional Agency D Other (SpecifY): 

DYes 181No Is this a faith-based organization? 

DYes 181No Is this a culturally specific community-based organizati~n? 

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM !LA\fNSl 

I. Name of the individual responsible for assisting victims in regard to accessing and using the U\VNS system: 

NAME: Tommie Jean Rivers PilOSe (318) 256·3408 L"-'11.: thereishope3249@bellsouth 

181 Yes 0 No 2. Does this individual also serve as agency's point of contact for UWNS? If not, please provide name and contact infonnation: 

NAME: PUO!'I!E: ( 

181 Yes 0 No 3. Has this individual attended trainings provided by LCLEto learn how victims are served by LAVNS? If no, agency will request LAVNS 
bilining from LCLE within 30 days of award. NOTE: More infonnation regarding the LAVNS program, including tJaining infonnation, can 
be found at http ·l/lclc la .gov/programs/13vn!> 3sn. 

181 Yes 0 No 4. Does the agency have posters displayed for promoting LAVNS and brochures readily available to victims? If no, please go to the LCLE 
website to request free LAVNS materials at: www lc!c Ia gov/lavns. 

G. CRIME VICTIMS REPARATIONS ICVRl 

~Yes 0 No I. Is same individual responsible for assisting victims. in regard to services available: through the CVR program? If not, please provide name and 
contact infonnation: 

NAME: Tommie Jean Rivers PHONe (318) 256-3408 L"-'"' thercishopc3249@bellsouth 

~ Yes 0 No 2. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sheriff's Office? 

181 Yes 0 No 3. Does the agency have posters displayed for promoting CVR and brochures readily available to victims? If no, please fax a written request 
(contact person, agency name, mailing address) for free CVR posters and brochures to 225-925-6159. NOTE: More infonnation regarding 
the CVR program, including applications and other fonns , can be found at: httn ·l/lcle Ia gov/programslc:vr asp 
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H. (:OR RESULTS <For Continuation Project[~~lvl 
I. Based on tl1e objectives oflhe previous application, what were lhe measurnble outcomes? (Refer to the previous project's performance stated in the quarterly progress 

reports and other additional information.) 

Better understanding of the effects of domestic violence on children living abusive homes. This information was obtained through 
surveys and performance reports were also completed. Counselors received more referrals and noted an increase in student disclosure 
of domestic violence in their homes. Client records are maintained and reviewed as customary for all coWlselor/advocates as models 
for future needs based on these past positive experiences. Hours of services were provided and mileage logs were maintained detailing 
the program application~ Advocates collect:d and analyzed all information to demonstrate positi"' outcomes from the program and 
surveys are used in staffing allowing an opportunity for improvement in services. 

2. Did the project work as expected? Explain. 

Yes, all participants gained knowledge and awareness of domestic violence that is necessary to live a healthy and violent free life. The 
client records provided models for previous positive experiences and knowledge gained as well as real life scenarios to base program 
efforts in the future. The hours of service recorded were detailed program applications that allowed us to see what worked for the 
survivors and the positive outcomes that resulted from the travel and service hours provided. The information processed proved that 
the outcomes were positive and supponive of the survivors served at Taylor House. 

3. Have the original goals and objectives been revised? DYes [81 No 

If Yes, explain what changes will be made in the continuation of this projeet and why? 
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I. EV( JATION AND DISSEMINATION OF RElc · .TING 

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED. 

I. From who will the data be colle<:ted- what is the source? 

The data is collected by victims who participate in the program and by staff and the program's Director. 

2. When will the datil be colleeted? 

Data 1vill be collected when services are provided and compiled into a report monthly. 

3. Who will collect and analyze the data? 

Staff and the program's Director. 

4. Who will be responsible for submining the data for the VAWAAnnual Report: State name and contact information. 

N=c:Mitzi Harris l'ho~ (318) 256·3408 Enuoil: thereishope3249@bellsouth.net 

5. FoUowing evaluation, who and how will updating or revising of the project's strategy be accomplished? 

The program's Director along with staff will be responsible for updating and compiling the data. This will be done by reviewing 
surveys and results from group sessions. This is to be done during weekly staffing at the program. 

6. Name the recipients who will receive the project's results and the schedule of reporting (i.e. monthly, quarterly, yearly). Recipients MUST stnte the Louisiana 
Commission on Law Enforcement will reeeive Quarterly Progress Reoort.c; and expenditure reports quarterly/monthly as speeified at award time. Recipients should 
also include. if applicable, board of directors, applicant agency (if different from implementing agency), courts with jurisdiction, etc. 

LCLE, DCFS, Taylor House Program Director and Executive Director ofPCI. 
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r · J. CONTINUATION 
(-

18JYcs 0No Do you plan to continue this project at the conclusion of federal support? 
Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potential 
sources of continued funding for this project at the conclusion of Federal support. 

Donations 
Applying for additional grants 
DCFS 
Marriage license and civil fees collected fur both parishes 
Federal funds from other sources: HUD 

K. RESOURCES 

Describe the faCilities and addilional resources available to this project. Include the physical fnciliry where services arc provided. Ifapplicablc, list other resources 
available to this project. i.e. equipment, supplies, staff, etc. 

Taylor House is located at 390 S. Capital Street, Many, LA. We have an oler eight bedroom house that has been renovated and truned 
into a shelter for victims of domestic violence. It is handicap accessible \vith a handicap accessible bedroom and bathroom. There is a 
large covered deck for women and childred to be able to enjoy the outside behind a wooden security privacy fence. There is a 
designated play room for the children, with age appropriate supplies and activities for the services needed for the children. Computers 
for the childrens use are also provided. The offices are equipped with a desk, computer, phone, fax and all other needed office 
supplies. 

L. AUDIT REQUIREMENTS 

All applications must check one: 

IZI 

0 

This organiution/agcncy expends $500,000 or more in federnl funds (during the fiscal year of the organization/agency from any and all sources including the 
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION: 

I. Date of last audit 1112010 

2. Dates covered by last audit: July I, 2009 -June 30,2010 

3. Date of next audit: December 2011 

4. Dates to be covered by next audit: July 1,2010·June30,2011 

s. Date next audit wilt be forwarded to LCLE: February t, 2012 

This organization/agency expends less than 5500,000 in ftderal funds from all sources during the fiscal year of the organization/agency. 
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(~ 
M. VOLUNTEERS c 

0 Yes 18] No Me you using volunteers as match? 
!fyes, describe the duties and functions to be perfonned by the volunteers. Indicate the number of volunteer hours per duty-function for lhis 
application (this can be an estimate). If volunteers are used as match, their duties must directly relate to the focus of this project and information 
stated in Section I 00 PcrsoMcl 

~Yes 0 No Are volunteers screened in compliance with the Louisiana Child ProtectionAct(LRS IS:S87.1)as appropriate? 

N. CONSULTATION 

Law enforcement. prosecution, the courts, probation and parole agencies and victim services providers must consult with ench other. Brieny descn"be the process used 
to consul!, coordinate, and collaborate with each agency. Attach original current Jeners of support and/or wrilten coopemtive agreements indicating awareness and 
cooperation/role with this project. 

We feel like we have a very good working relationship with Jaw enforcement. Info packets are placed in all cars to provide to victims 
needed information upon contact. Both parishes provide transportation to victims in need of service. This has really been an asset to 
the program since transportation seems to be an ongoing issue for victims. 

The DA's victims advocates both provide info and referrals to our program. 

Local medical service providers also make referrals to our Domestic Violence Program. 
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Kathy Guidry 

From: 
Sent: 
To: 
Cc: 

(_ 

Kathy Guidry 
Tuesday, January 03, 2012 7:05AM 
'Margaret Basco' 
'Beth Meeks' 

c 

Subject: M11-8-014, Project Celebration, Inc., Domestic Violence Legal Assistance 

.Ms. Margaret Basco 
Project Celebration, Inc. 
580 Main St. 
Many, LA 71449-3005 

RE: M11-8-014, Domestic Violence legal Assistance 

Dear Ms. Basco: 

This office has received the above application. This application will be presented at the Victim Services Advisory Board 
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information 
regarding the location of the meetings is yet to be determined. Since this application request Is to continue the above 
project and is under $20,000, you are only required to attend the Victim Services Advisory Board meeting. 

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved. 
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you 
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the 
application to be presented. 

1. Pg. 1, 
a. CCR- According to the CCR website, the expiration date is 7/20/2012. Please correct your copy. 
b. The zip code +4 is required-71449-3005. Please correct your copy. 
c. #SA Applicant Agency Information- This should state the official name of the agency. IfTaylor House is 

implementing the project, then it should be listed as the Implementing Agency. 
d. #7 Project Director- The address stated differs from the address on page 21. What is the correct address? 

2. Pg. 3, Section 100 Personnel-
a. Is the position, Assistant Women Advocate vacant? 
b. The resumes for Betty Wolfe and Dinah Williams were not included. 
c. The job descriptions 

Must also include the required level of education, work experience, special trainings and salary range. 
ii. Two copies of the job description," Assistant Women's & Children's Advocate, Data Collector", and legal 

Advocate were submitted. However, they do not match with the position titles listed. 

3. Pg. 13, Section 800 Other Direct Costs- Need to provide the method used in determining this project's portion of 
the audit. 

4. Pg. 14, A. Problem Definition- Please state where the statistics for the last three statements were obtained. 

5. Pg. 16, C. Objectives- A timetable is needed for each objective. Please expand on the materials that are presented 
for Objectives 1 and 2. 

6. Pg. 19, H. Prior Results #1- Refer to the objectives stated in the previous subgrant, M10-8-014 and provide the 
results for each objective. 

r- c 
7. Pg. 20, I. Evaluation and Dissemination of Reporting-

a. A copy of your evaluation form(s) were not included. How do you evaluate the presentations conducted to 
ensure success? 

b. Need to state LCLE will receive quarterly progress reports and expenditure reports quarterly/monthly, as 
applicable. 

8. Pg. 21, K. Resources- Please refer to question 1d above . 

9. Pg. 21, l. Audit Requirements- A copy of your most current audit must be submitted to LCLE. 

10. Pg. 22, N. Consultation- Three current letters of support is required. Should obtain letters from each parish served. 

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for 
which changes or additional information was requested. Please do not fax replies, as they are not always legible. 

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This 
information is due to LCLE by Monday, January 16, 2012. Please contact Beth Meeks at the louisiana Coalition Against 
Domestic Violence or me if you have any questions pertaining to this letter. 

Sincerely, 

'l(fltfierine C. quilfry 
Federal Programs Section Manager 
LA Commission on Law Enforcement 
602 N. 5th St., 1st Floor 
Mailing Address: 
PO Box 3133 
Baton Rouge, LA 70821-3133 
P: (225) 342-1829 
C: (225) 241-5978 
F: (225) 342-1846 
Email : kathy.guidry@lcle.la.gov 




