
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: M11-8-030 

APPLICANT: Project Celebration, lnc.-dba PCI, Inc. 

PROJECT TITLE: Sexual Assault Program 

PROJECT FUNDS : 
FUND: $ ___ 1_6_,_,2_2_9 

MATCH: $ 0 

TOTAL: $ 16,229 ----'---

Continuation of M03-8-029 

PROJECT SUMMARY: 

100.00% 

0.00% 

100.00% 

APPLICATION AND REVIEW 
SUMMARY 

PROJECT DURATION: 12 months 

START DATE: 03/01/2012 

END DATE: 02/28/2013 

The Toledo Crisis and Sexual Assault Center of Louisiana is a program of PCI d.b.a. 

Project Celebration, Inc. PCI is an independent non-profit agency, incorporated in June 

of 1989. The center provides comprehensive sexual assault prevention, education, and 

survivor services throughout a four-parish area (Savine, Natchitoches, DeSoto, and Red 

River Parishes). The center's goals are to reduce the incidence of rape and sexual 
assault through education, activities designed to improve identification, prevention, 

and service delivery to victims of domestic violence, dating violence; stalking and 

sexual assault. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF 

01/06/12 IS REVIEWED AND APPROVED BY LCLE STAFF. 



3. PROJECT DURATION 

r· LOUISIANA coMMissmNc 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL JUSTICE 

S.T.O.P. VIOLENCE AGAINST 

WOMEN FORMULA GRANT 

PROGRAM 

CFDA # 16.588 

0 VAWAPurposeArea: 

0 NEW PROJECT 

cg) CONTINUATION PROJECT OF: MIO - 8- 027 

4. PROJECT FUNDS 

Total Length: 12 Months (Not to exceed 12 Months) Federal Funds: $16,229 

$0 Desired S!>rt D31e: 3/1/2012 

Desired End D31e: 2/28/2013 

SA. APPLICANT AGENCY INFORMATION 

Agency Name: Project Celebratioo, Inc. 
Physienl Address: 580 W Main Street 

City: Many 

Mailing Address: 580 W Main Street 

of> 
Zip: 71449Jtf%) 

Cash Match 

In-Kind Match: 

Total Project: 

$0 

$16,229 

58. AUTHORIZED OFFICIAL OF APPLICANT AGENCY 

Authorized Official: Margaret Basco 
Title: Executive Director 
Ageney Name: Project Celebration, Inc. 

Address: 580 W Main Street 

City: Many 

Phone: (318) 256-6242 

Zip:71449~ 
FAX: (318) 256-2064 

City: Many 

Phone: (318) 256-6242 

Zip: 71449-~ 
FAX: (318) 256-2064 

Email: wecare l@bellsouth.net Emoil: wecarel@bellsouth.net 

Fed Employer Tax td:72 - 1144152 DUNS: 792987596- CCR CAGEINCAGE: 4MJ21 CCR Expiration Date: 9ftfZetZ 

6. IMPLEMENTING AGENCY 

Name: Margaret Basco 

Title: Executive Director 

Agency: Project Celebration, Inc. 

Address: 580 W Main Street 

7. PROJECT DIRECTOR 

Nome: Harold Ledford 

Title: Program Director 

Agency: Project Celebration, Inc. 

Address: 580 W Main Street 

8. FINANCIAL OFFICER 

Name: Yvonne Hawkins 

Title: Financial Director 

Agency: Project Celebration, Inc. 

Address: 580 W Main Street 

City: Many Zip: 71449-~ I City: Many Zip: 71449·0~ I City: Many Zip: 71449-@IDJI 

Phone: (318) 256-6242 FAX: (318) 256-2064 Phone: (318) 256-6242 FAX: (318) 256-2064 Phone: (318) 256-6242 FAX: (318) 256-2064 

Email: wecare 1 @bellsouth.net Email: pcclebration@bellsouth.net Email: wecarel@bellsouth.net 

9. BRIEF PROJECT DESCRIPTION: (Please do not exceed space provided below.) 

Toledo Crisis and Sexual Assault Center of Louisiana is a program ofPCI d.b.a. Project Celebration, Inc. PC! is an independent non­
profit agency, incorporated in June of 1989. The center provides comprehensive sexual assault prevention, education and survivor 
services throughout a four-parish area (Sabine,Natchitoches, Desoto and Red River) The center's goals are to reduce the incidence of 
rape and sexual assault through education, activities designed to improve identification, prevention and service delivery to victims of 
sexual assault, stalking, and dating violence. 

OC: I f~d B- J30 I!OZ 

lN31..J3:J!!O;JN3 fliVl 
RUISSil·ltW:J 'lrJ 
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C· VAWA PURPOSE AREAS ( 
Check the VAWA Purpose Area(s) that this project will address. You will be required to repon perfonnance on each chosen purpose area. 

0 I . Training law enforcement officers, judges, other court personnel, and prosecutors to more effectively identify and respond to 
violent crimes against women, including the crimes of sexual assault, domestic violence, and dating violence. 

0 2. Developing, training, or expanding units of law enforcement officers, judges, other court personnel, and prosecutors 
specifically targeting violent crimes against women, including sexual assault and domestic violence. 

0 3. Developing and implementing more effective police, court, and prosecution policies, protocol~ orders, and services devoted 
to preventing, identifying, and responding to violent crimes against women, including the crimes against women, including 
sexual assault and domestic violence. 

0 4. Developing, installing, or expanding data collection and communication systems, including computerized systems, linking 
police, prosecutions, and the courts or for the purpose of identifying and tracking arrests, protection orders, violations of 
protection orders, prosecutions, and convictions for violent crimes against women, including the crimes of sexual assault and 
domestic violence, including the reporting of such information to the National Instant Criminal Background Check System. 

125] 5. Developing, enlarging, or strengthening victim services programs, including sexual assault and domestic violence, and 
dating violence programs; developing or improving the delivery of victim services to underserved populations; providing 
specialized domestic violen:e court advocates in courts where a significant number of protection orders are granted; and 
increasing reporting and reducing attrition rates for cases involving violent crimes against women, including sexual assault 
and domestic violence. 

125] 6. Developing, enlarging, or strengthening programs addressing stalking. 

0 7. Developing, enlarging, or strengthening programs addressing the needs and circumstances oflndian tribes dealing with 
violent crimes against women, including the crimes of sexual assault and domestic violence. 

0 8. Supporting formal and informal statewide, multi-disciplinary efforts, to the extent not supported by state funds, to coordinate 
the response of state law enforcement agencies, prosecutors, courts, victim services agencies, and other state agencies and 
departments, to violent crimes against women, including the crimes of sexual assault, domestic violence, and dating 
violence. 

0 9. Training of sexual assault forensic medical personnel examiners in the collection and preservation of evidence, analysis, 
prevention, and providing expert testimony and treatment of trauma related to sexual assault. 

0 I 0. Developing, enlarging, or strengthening programs to assist law enforcement, prosecutors, courts, and others to address the 
needs and circumstances of older and disabled women who are victims of domestic violence or selQlal assault, including 
recognizing, investigating, and prosecuting instances of such violence of assault and targeting outreach and support, 
counseling, and other victim services to such older and disabled individuals. 

0 II. Providing assistance to victims of domestic violence and sexual assault in immigration matters. 

0 . 12. Maintaining core victim services and criminal justice initiatives while supporting complementary new initiatives and 
emergency services for victims and their families. 

0 13. Provide for special victim assistants in law enforcement agencies to serve as liaisons between victims and law enforcement 
in order to improve the enforcement of protection orders. (Jessica Gonzales Victim Assistants) 

0 14. Improving responses to police-perpetrated domestic violence. (Crystal Judson Domestic Violence Protocol Program) 
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( PROJECT BUDGET SUMMARY ( 

INSTRUCTIONS: The Checklist is self-explanatory. In Project Summary, applicable budget category totals will be automatically entered from 
each of the Detailed Project Budget Summaries. Provide source of Cash and/or In-Kind Match. In last table, enter the 
percentage of STOP funds directed to each area that this project will address. 

CHECKLIST: 

Are all budgeted items allowable per Program Guidelines? 

Were instructions followed to detcnnine allowable personnel/contractual costs? 

Are all line item computations correct? 

Do line items add to category totals? 

Have category totals been rounded to nearest dollar? 

YES: 

[81 

[81 

[81 

[81 

[81 

Each category amount listed in the table below must equal category totals in each budget section. 

Person Completing Budget Section: Carissa McConnick Title: Billing & Reporting 

NO: 

D 
D 
D 
D 
D 

Phone: (318) 256-6242 Fax: (318) 256-2064 E-Mail: pcelebratim@bellsoutiLnet 

PROJECT BUDGET SUMMARY 

BUDGET CATEGORY I 
FEDERAL 

I 
CASH 

I 
JN-KJND 

I 
SECTION 

FUNDS MATCH MATCH TOTAL 

SECTION 100 PERSONNEL $1,176 $0 $0 $1,176 

SECTION 200 FRINGE BENEFITS $116 $0 N/A $116 

SECTION 300 TRAVEL $2,149 $0 $0 $2,149 

SECTION 400 EQUIPMENT $0 $0 $0 $0 

SECTION 500 SUPPLIES $600 $0 $0 $600 

SECTION 600 CON'IRACTUAL $10,200 $0 N/A $10,200 

SECTION 800 OTHER DIRECT COSTS $1,988 $0 $0 $1,988 

TOTAL: I $16,2291 ' so 1 so I $16,229 

Provide Source of Cash Match : 

Provide Source of l11·Ki11d Match: 

I 

( SECTION 100. PERSONNEL r· 
Enter Position Titles and Names of the ~ployc:eS Jor each position funded through this grant. For further information and direclion, please: refer to the application 
instructions. 

.FULL-TIME EMPLOYEES: 

POSITION TinE I EMPLOYE£ SAME 

Financial Director I Yvonne Hawkins 

PART-TIME OR OVERTIME EMPLOYEES: 

POSITION TITLE I EMPLO\'EE NAME 

I FT I ACTVAL I mu: I l'imiiiER I TOTALSALAIW ~ l iO:.'lliL\" Tg~~~~CT M0~~11S FAlD 1\' CFtA.''T F C SAUR\' 

1FT $!,960.00 S.OO% 12.00 51,176.00 [81 D 
FT 50.00 D D 
FT 50.00 D D 
FT 50.00 D D 
FT 50.00 D D 
FT 50.00 D D 
FT 50.00 D D 
FT I I 5o.ool D D 

SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SAU.RIES: /F • FcdFun4J / 51.176.00 C•Cash ~cb 

PT I .::~~~t I :o;uMatR or I n111: I OT IIOIJIU.\' lfOIJll~ D£\'OTED 
SAUR\'RATE TOPROJECT 

N'l/liii[R I o• 
\\'Uta 

TOTALSAUJI.\' 
PAIDB\'CR.U.'T 

.J'AID\\TIII 
-,----,--

F I c 

50.00( D I D 
5o.ool D I D 
so.ooJ D I D 

50.001 D I D 
5o.ool D I D 
5o.ool D I D 
5o.ool D I D 

so.ooj DID 
SUBTOTAL AMOUNT OF PART-TIME AND/OR OVERTIME EMPlOYEES SALJ\RIES: I SO.OO\~: ~~~th 

VOLUNTEERS: 

DUTIES: List ONLY volunteers used as In-Kind Match. Duties must directly relate to the: focus of this project. For further infonnation I 
and dirc:ction.pleasc rc:fcrto the application instructions. 

NO. OF 
II OURS I VALUED RAT£ I 

OFIIOURLYPA\' IN-KJNDTOTAL 

so.oo 

USE OF STOP FUNDS IN PERCENTAGES I I I I I SO.OO 

Type of Victimization Served: I Percentage of STOP Funds Used: 

SUBTOTAL AMOUNT OF VOLUNTEERS IN·KIND SALARIES:! $0.00 
Sexual Assault 80% 

Domestic Violence/Dating Violence 10% SECTION 100. PERSONNEL SUMMARY 

FEDERAL FUNDS $1,176 
Stalking 10% CASH MATCH $0 

Total (must equal I 00 perce11t) I 100% 
IN-KIND MATCH $0 

PERSONNEL TOTAL $1,176 
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SECTIOr · JO. PERSONNEL !Continued)- BRIEFL r CPLAIN: 

181 Yes D No Arc job descriptions for each position attached? If not, explain: 

18) Yes 0 No Are resumes for each position attached? If not. explain: 

A) Need for each position shown above; justify need for overtime: 

Outreach Advocate- Provides advocacy and outreach, maintaining files, compiling statistical data, and prevention education. Also 
provide hospital and court outreach advocacy to victims of sexual assault in all four parishes. The Outreach Advocate will be 
responsible for providing education and prevention programs for community groups, college stndents, and underserved groups with a 
record of participants to increase the number of sexual assault services provided and prevent sexual assault. The advocate will provide 
direct services such as referrals to counseling, legal advocacy, support groups, hospital escort services, etc. 

Fiscal Director- Maintaining daily fiscal records and monthly reports for Toledo Sexual Assault & Crisis Center. Maintain all 
. financial records including payroll, taxes, debits, credits, donations, and volunteer time. 

Counselor- Provide cognitive behavioral therapuetic services to victims of sexual assault referred by outreach advocate. Counselor 
travels to convenient local facility in order to provide services and alleviate travel issues for victims unable to seek services in 
neighboring parish. 

B) The basis for determining the salary of e:u::h position: 

The salary of each position was determined by the Executive Director to reflect comparable salaries in the area and based on the fact 
that they are not full time positions and employees may be called out any time on a moments notice (including non-business hours) to 
deliver services. 

C) Project duties of each position requested: 

Outreach Advocate- File maintenance, office management, all clerical d<ties. Provide outreach in DeSoto and Red River Parishes. 
Complete reporting in a timely fashion, community coordination, and fundraising. Provide referrals and advocacy as needed. Maintain 
client files and complete progress notes. Responsible for providing direct intervention services to victims of sexual assault including, 
but not limited to hopsital advocacy, referrals, court advocacy, support groups, etc. 

Counselor- Cognitive Behavioral Therapy and interventions for victims of sexual assault and PTSD related to seXual violence. 

D) Indicate if personnel will be new or existing persoMel. If existing, indicate if position has been backfilled. If this is a continuation application, indicate the 
personnel's original status. [Existing personnel is an employee that currently works for the agency, but will now be working on grant activities. If so, the position 
from which the employee is moved must be filled. If employee is the same from the previous grant, indicate if the employee was originally hired for that position.] . 

Outreach Advocate- The position of the outreach advocate is existing. However, this position will be contract labor and may be filled 
by multiple advocates. 

Counselors- This position will be filled by. counselors who already provide some services. 

Fiscal Director- The fiscal position is an existing position/employee. 

VAWA-5 
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SECTf . . 200. FRINGE BENEFITS !Emplover's Sf . , Onlvl 
Enter the Individual Name(s) of the empl~etving fringe benefits for each position funded through this giant There are rwo sets of Cleh benefit below to allo, 
budgeting for eight employees. For further infonnation and direction, please refer to the application instructions. 

Check: ~ All Fringe Benefits Wih Be Paid by Applie~nt AgC!ncy 0 Additional Fringe Benefits Will Be Paid by Applicant AgC!ncy 

~ IF ~lOUTHAN EIGHT E.lrl0\'E£S CH.UGEOTOTtuS rR.OIECT. FRINGE BENEFITS TOTAL (A+B): $116 
rLEASE co•trltT! AN ADO!NOU~t rAGE. 

SECfiON 200. FRINGE BENEFITS SUMMARY 

FEDERAL FUNDS I $116 

CASH MATCH I $0 

TOTAL FRINGE BENEFI~ _l_ _ ~ 

VAWA-6 
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( SECTION 300. TRAVEL ( 
Itemize travel expenses of project persoMel. Mileage is unallowable in agency owned vehicles. Charges are not tO exceed established agency tro.vel rates, but in no case 
can this exceed current Louisiana Trove! Guideline rates. Out-of-statetra••tl rtquirespriorappro,•alfrom LCLE. 

LOCAL TRAVEL: NMIE/POSITIONnnEIPURPOSEOFTRAVEL J.IILEAGI: ror~ot rorAL I I I PAIDWJnl 

RATE ~IllES COST F C 11<: 

=~ I I I Ill m~ Advocate and Counselor $0.48 4478.00 $2,149.44 181 0 D 
,,:vase Assist SA Victims to the hospital, court and coUnseling 

:: I I I so.oolololo 

~: I I I so.oolololo 
:.:A.\1:: 

~ so.oo D D D 

·-~ 

SUBTOTAL FOR LOCAL TRAVEL: $2,149.44 ~:.~1~~~ 

NON-LOCAL ll'>-STATEIOUT·Of·STATE lRA\'EL TRA\'EL DATES: PAID Wml 
(OtiT-QF·!iTATI: TRA\"£1. RlQUIUS MUOA ArtAO\'Al FROM LCU:} TRAVEL DESTINATION 

NAME/J'OSITIO:"iTITLEIPURPOSEOFTRA\'EL FROM TO F C IK 

:o.l:l:: 

~ ODD 

:.:ou•: 

~ DOD 
1'\'VOS(: 

l'.ut:: 

~ DOD 
I'I.'VO!ot: 

COI\TINUED FROM I ~UUACE I TOTAL I touus I xo. or I :ooo.or I attA.L I AIR:FAR£ I ~~~c I :~!: I TOTAL rAmwmJ 
ADO\'ETADLE RATE MIU:S COST DA\"S •n:A.Ui COSTS COSTS U•doodoTnl com COSTS F C n.: 

=~ 5o.oo 5o.oo D D D 

~ 5o.oo 5o.oo D D D 

=~ 5o.oo 5o.oo D D D 
f - faiO',, •• 

SUBTOTAL FOR NON·LOCAL IN-STATE AND OUT ·OF-STATE TRAVEL COST: SO.OO C•M ).llldl 
llt •la-KJ.d ).lad. 

SECTION 300. TRAVEL SUMMARY 

FEDERAL FUNDS $2,149 
CASH MATCH $0 

IN· KIND MATCH $0 

TRAVEL TOTAL $2,149 

VAWA-7 
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( SECTION 500. SUPPLIES (" 
SECTION A: List items within this categol)' by m<iJor type; e.g., office supplies (pens, pencils, paper, etc.), postage, blank cassette tapes, etc. Include tax and shipping 
costs in Unit Price. If office supplies average SSO per month or less, i.e., S600 for a 12-month grant period, do not itemize items. List as "Basic Supply Allowance" 
under "Type" and the dollar amount under "Total Cost". Plcase'refer to application instructions for direction. 

TI'P£ Of SUPPLIES I QUANTITY I UNIT PRICE I TOTAL COST I PAIDWZTII 
F I c I IK 

Basic Supply Allowance I 12.00 I $50.00 I $600.00 181 D D 
$0.00 D D D 
$0.00 D D D 

$0.00 D D D 

I I $0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 
$0.00 D D D 

$0.00 D D D 
$0.00 D D D 
$0.00 D D D 
$0.00 D D D 

$0.00 D D D 

$0.00 D D D 
$0.00 D D D 

SUBTOTAL OF SECTION A SUPPLIES: I $600.00 <·<"''""" IF•fcala,fiDd• 
IK•ID·Kmd).t.ldl 

BRIEFLY EXPLAIN: 
A) Need for and use of each major supply type requested: 
Copy Paper and ink for producing brochures for educational Outreach and infonnational handouts for the community as well as preparing and 
sending the necessary reports and documentation to the LCLE. 

B) Its relationship to this project 
Necessary for outreach infonnational resources. 

VAWA·IO 
Revised JULY 20 I 0 



(~. SECTION 500. SUPPLIES (Continued! r ·· 
SECTION 8: Use this section only for Publicatio'ns, workbooks, curriculum guides, videotapes, etc. Under type choose: P- Publications; W- Workbooks; CG­
Curriculum Guides; V- Videotapes; 0- Other. Itemize each item separately. Include tax and shipping costs in Unit Price, when applicable. 

1YPE I TITLE OF PUBLICATIONS/FILMS j. QUAI\'TITI' I UNIT PRICE I TOTAL COST I PAIDWITII 

F I c I IK 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D. D D 

SUBTOTAL OF SECTION B SUPPLIES: I $Q,QQ CooCao,loJ.l>IUI 
~f .. FoJo~F....ts 

IK•t.·Kiad~bdo 

BRIEFLY EXPLAIN: 
A) The usc of each request and its relationship to the project. Also explain the choice of materials, e.g. based on previous experiences or research 

showing its effectiveness, etc.: 

SECTION 500. SUPPLIES SUMMARY 

FEDERAL FUNDS $600 
CASH MATCH $0 

IN·KIND MATCH $0 

SUPPLIES TOTAL $600 

VAWA- II 
Revised JULY 20 I 0 

(~ SECTION 600. CON1RACTUAL ( " 
Compensation for individual consultant services is tO be reasonable and consistent with that paid for similar services in the marketplace. Travel, lodging, and meals, if 
applicable, should be figured in addition to compensation. All expenses must be included in the contract. Must use approved LCLE contract. 

I TYPE OF SERVICE OR TASK I JIOU;s-1 RATE PER 
DEVOTED HOUR 

INDIVIDUAL CONSULTAl\'T I TOTAL COST PAID \\Till 
F C 

Thk: Advocate 

Ac..cy; 

Tille: Counseling 

Ac..cy; 

·-· 
r""' 
A~....,.: 

Tille: 

Ac..cy; 

CO:\'TJNUED FROM 
ABOVE TABLE 1"~'1 TOTAL 

MIUS 

I Sexual Assault Advocacy 

Sexual Assault Counseling 

I ... ...,. I 
CO.\"f 

1 50.00 

1 50.00 

1 50.00 

•o.o•l•o.o•l DA\"$ .lEAL" 

230.00 $15.00 I $3,450.00 I ~ I D 

150.00 $45.00 I $6,750.00 I~ I D 

I so.ool of o 

I - so:o~ I D l D 

SUBTOTAL OF CONTRACTUAL COSTS: I $)0,200.001~:~'!:":: 

)l tAL I AIIU'Akt ll.ODCI.~C I Onttll. I com cosn com TAA\'D. 
U•d.ftT.ul COSTS 

TOTAL I PAIDI"JTII 
CO!o"'TS c 

$0.00 D D 

$0.00 D D 

$0.00 D D 

SUBTOTAL FOR NON· LOCAL TN-STATE AND OUT·OF·STATE TRAVEL COST: $0.00 !~:~~~~ 

BRJEFL Y EXPLAIN: 
A) Pwposc of each consultant or other conlrilctual service requested: 

B) Why the service requested is necessary and cost effective: 

C) Method of procurement and basis for detcnnining rotc of pay: 

SECTION 600. CONTRACTUAL SUMMARY 

FEDERAL FUNDS $10,200 
CASH MATCH $0 

CONTRACTUAL TOTAL $10,200 
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Itemize each type: 
( ~ECTION 800. OTHER DIRECT COSTS l 

e.g., audit, rent (show sqU~re footage and cost per square foot), phone charges, lmlitic.s, printing, duplicating, registration fees for 
conferences/workshops, etc. Prorate telephone and utility bills. Show method of detennining cost Please refer to application instruCtions for direction. 

lYP£ OF OTIIER DIRECT COST I METIIOD OF DtTERMJNIN G COST I QUAJ\'TilY I UNITPRICE I TOTAL COST 
rAlDWfTU 

r c .. 
Phone Charges $400 per month 12.00 $50.00 $600.00 181 0 0 

Electricity Charges $800 per month 12.00 $100.00 $1,200.00 181 0 0 

Xerox $125 per month 12.00 $15.70 $188.40 181 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

I $0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

I $0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 
F•fcd<rJ!TIIIdt 

$1,988.40 SUBTOTAL Of OTHER DIRECT COSTS: c-cm ~~~~do 
IK•ID·~I>t.ldl 

BRIEFLY EXPLAIN: 
A) Need for each type listed; and 
It is necessary to maintain the building in which Toledo Se~ual Assault & Crisis Center resides and a 24·hour crisis call phone line. Utility costs 
are constantly rising due to the difficult economy and a portion of our budget must be made available to compensate and pay these utility bills. 

B) Its relationship to project 
Toledo Sexual Assault & Crisis Center is housed within Project Celebration and provides a safe, comforting environment for victims of sexual 
assualt to meet with counselors and advocates. 

SECTION 800. OTHER DIRECT COSTS SUMMARY 

FEDERAL FUNDS $1,988 

CASH MATCH $0 

IN·KIND MATCH $0 

OTHER DIRECT COSTS TOTAL $1,988 

VAWA-13 
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( PROGRAM NARRATIVE 

A. PROBLEM DEFINITION 

( 

I. Identify the nature and magnitude of tl1e specific problem existing in your particular community that needs to be addressed through this proposed project. 
Document the need, not the symptoms or solutions. Be sure to include current valid local data or state data, if local data is not available, to support lhe 
justification. Give the source and date of your infonnation. State the needs of your agency and the needs of the victims in your area as related to tl1is problem and 
justify the need for the proposed project. 

Between July, 2010- June, 2011, Toledo Sexual Assault & Crisis Center served 277 clients in the Sabine, DeSoto, Red River, and 
Natchitoches Parishes according to the STOP annual report for that year. Clients served more than doubled from previous year. 

According to a study conducted by the National Victim Center, I in 3 women ( age 18 and over) in the United States are forcibly raped 
each minute. That translates to 78 per hour, 1,871 per day, or 683,000 per year. 
Source: D. G. Kilpatrick, C.N. Edmunds, &A. Seymour. 1992. Rape in America: A Report to the Nation. Arlington VA: National 
Victim Center 

It is estimated that, annually 302, 091 adult American women and 92,748 adult American men experience a completed or attempted 
rape. Because some persons suffer multiple rapes, it is es:imated that 876,064 rapes of adult American women and Ill ,298 rapes of 
adult American men occur annually. Tjaden, Patricia and Nancy Thoennes. Prevalence, Incidence and Consequences of Violence 
Against Women: Findings From the National Violence Against Women Survey. National Institute of Justice, U.S. Department of 
Justice, November 1998. 

Louisiana has a 13: I rape prevelance according to information provided by the Louisiana Foundation Against Sexual Assault 
(LAFASA). Due to the fact that poverty, ethinicity, and rural isolation are determinants for prevelance, Sabine, DeSoto, Natchitoches 
and Red River Parishes are at a higher risk for incidence of rape, domestic violence, sexual assault and incest than many other 
parishes. Regardless of most sexual assault crimes not being reported to law enforcement and victim's services have only recently 
beginning to provide assistance in these four parishes, current statistical data still demonstrates an increase in the number of sexual 
crimes being reported. The largest of these crimes being reported are "Date Rape" incidents. It is our goal to reduce the incidences of 
rape and sexual assault through education, advocacy, and commitment to the sexual assault clients we serve. We will reach this goal 
with activities designed to improve the identification, prevention, prosecution or perpetrators and the quality of the service to victims 
of this violent crime act. 

2. Describe gap in community resources and how the gap was identified. Explain what need is created by this gap in saviccslprograms. 
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I 
' B. GOALS 

r · 
GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served. Based on the problem 

identified, BRIEFY state what the project hopes to accomplish. Do this by providing a clear statement of the effect this project will have on the problem. 

Goal I : Establish dedicated individuals to provide advocacy, counseling services, and support for referred individuals. 

Goal2: Establish education through advocacy in Sabine, DeSoto, Natchitoches and Red River Parishes 

C. OBJECTIVES 

OBJECTIVES: Pro\'lde at least TWO (2) measurable objec:th·cs for EACH goal. Objectives need to be mcasur.1blc, observable aspects of the program. Identify 
who, what will change and by how much. Use absolute numbers, not pcrc:entagcs and be sure to include a baseline number. 

Goal I: Establish dedicated individuals to provide advocacy, counseling services, and support for referred individuals. 

Objective I: To provide an advocate for services aod support for 40 sexual assault cases in Sabine, DeSoto, Natchitoches, and Red 
River parishes. Make referrals for counseling services as needed. 

Objective 2: To provide an advocate to be available fur hospital, criminal justice and personal advocacy for each referred client. This 
availability will provide stability for and assist in improving the quality oflife for sexual assualt victims. 

Goal 2: ·Establish education through advocacy in Sabine, DeSoto, Natchitoches and Red River Parishes 

Objective I: The Outreach Advocate will meet with I 0 civic organizations I agencies in each parish to promote services. 

Objective 2: The Outreach Advocate \vill also meet with 5 schools in the four parish area to distribute brochures, promote 
community knowledge of prevention, intervention and the dynamics of sexual assault. 

These collaboratiom with surrounding agencies, civic organizations and the school sysytem will assist to the informing of the 
community of services available to them. 
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, .. 
\ D. ACTIVITIES I METHODS r 

List the specific activities and/or services to be provided that will. accomplish the objectives. Must include a timetable for achieving the various components of yow 
project Timetable must cover entire grant period. This must relate back to the Goals and Objectives. tf this is a training project. omit this page and complete D-2 
Tr=tinine Prnvrnm.lli. . 

Methods: 

Goal!: Provide services to victims of sexual assault, dating violence and child abuse within the 12 months allocated by this grant. 

Objective 1: The Outreach Advocate will provide personal assistaoce, advocacy, counseling, therapy, referrals and follow­
up to 40 victims of sexual assault, domestic violence and child abuse. 

Objective 2: Increase public knowledge about sexual assault, dating violence aod child abuse by participating in 
distributing 1,000 brochures and safety notices in public areas between March 1, 2012- February 28, 2013. 

Goal2: Create, preserve and enhance community coordination in assisting victims of sexual assault, domestic violence and child 
abuse. 

Objective 1: Facilitate 12 presertations to law enforcement agencies and service providers and presentations to junior 
and high schools in Sabine, DeSoto, Red River and Natchitoches Parishes between March I, 2012- February 28, 2013. 

Objective 2: Demonstrate an improvement in the awareness of sexual assault, dating violence and child abuse in I 0 
schools, service providers and law enforcement agencies between March I, 2012- February 28, 2013. 
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( E. DEMOGRAPHICS ( 
I . lltis project serves the following Congressional Distriet(s) 

01 02 03 ~4 os 06 07 0 All (Statewide Project) 

2. TypeofOrganizations: 

Applicant Agency: D Law Enforcement 0 Prosecution D Court ~Non-Profit Organization D Tribal Government 

Check the one answer that best describes the OfRanization receiving VOCA Formula Grant Program funds. 

D Community-BilSed Organization D Prosecution 

D Court 181 Sexual Assault Program 

D Domestic Violence Program D Sexual Assault State Coalition 

D Domestic Violence State Coalition D Tribal Co<~ lilian 

D Dual Program (Sexunl Assault and Domestic Violence) D Tribal Government 

D Dual State Coalition (Sexu<~l Assault and Domestic Violence) D Tribal Sexual Assault and/or Domestic Violence Program 

D Government Agency (Department of Human Services, Bureau of Health} D Unit of Local Government 

D Law Enforcement D University/School 

D Probation. Parole, or Other Correctional Agency D Other (Specify): 

DYes 181No Is this a faith-based organization? 

DYes 181No Is this a culturally specific community-based organization? 

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM CLAVNSl 

1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system: 

~AME: Tommie Jean Rivers PIIOSO (318) 256-6242 E"-''~ pcelebratior@bellsoulh.ne 

18) Yes 0 No 2. Does this individWII also serve as agency's point of contact for LAVNS? If not. please provide name and contact infonnation: 

NAME: PilOSE: ( 

0 Yes C8:l No 3. Has this individual attended trainings provided by LCLEto learn how victims arc served by LAVNS? If no, agency will request LAVNS 
training from LCLE within 30 days ofaward. NOTE: More infonnation regarding the LAVNS program, including training information , can 
be found at: httn ·/J lcle la .gov/programs/lavns asn. 

1&1 Yes 0 No 4. Does the agency h:~.ve posters displayed for promoting LAVNS and brochures readily available to victims? If no, please go to the lClE 
website to request free LAVNS materials at: www lcle Ia gov/lavns. 

G. CRIME VICTIMS REPARATIONS CCVRl 

C8J Yes 0 No 1. Is same individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name Md 
contact infonnation: 

NAME: PilOSE: ( £MAlt.: 

181 Yes D No 2. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at tl1e Parish Sherifrs Office? 

181 Yes 0 No 3. Does the agency have posters displayed for promoting CVR and brochures readily available to victims? If no, please fax a written request 
(contact person, agency name, mailing address) for free CVR posters and brochures to 225-925-6159. NOTE: More information regarding 
the CVR program, including applications and other forms, can be found at: http ·ll!c!c Ia gov/programs/cvr asp 
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. ( 
H. (, .<lOR RESULTS !For Continuation Projects ~nlvl 

I. Based on the objectives of the previous application, what were the measurable outcomes? (Refer to the previous project's perfonnance stated in the quarterly progress 
reports and other additional infonnation.) 

Our agency bas surpassed all goals and objectives slated in the previous grant application;. Our caseload has grown as well as the 
communities demand for prevention and education concerning victims of sexual assault. We have served a considerable number more 
clienls than were projected in last years grant application. 

2. Did' the project work as expected? Explain. 

Yes. Our program is slrong and thriving, with many collaborating agencies to provide as many resources as possible to our clienls. 

3. Have the original goats and objectives been revised? DYes 181No 

If Yes, explain what changes will be made in the continuation of this project and why? 
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I. EV{,.-.. :.IATION AND DISSEMINATION OF REt .:TING 

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED. 

I. From who will the data be collected- what is the source? 

Data is collected from the clients we seiVe and the community programs, law enforcement agencies, and school programs we educate/ 

2. When will the data be collected? 

Data is collected bef>re and after initial contact. 

3. Who will collect and analyze the data? 

Carissa McCormick is responisble for the data collection and prepares the annual and quarterly reports to LCLE. 

4. Who will be responsible for submining the data for the VAWAAnnual Report: State name and contact infonnation. 

Nam.:: Carissa McCormick ""~ (318) 256·6242 Email: pcelebration@bcllsouth.net 

S. Following evaluation, who and how will updating or revising of the project's strategy be accomplished? 

With changing trends in sexual assault, it is necessary for our program to stay current. We adjust our project strategy as needed to 
provide the latest and most useful information to all our clients. 

6. Name the recipients who will receive the project~s results and the schedule of reporting (i.e. monthly, quarterly, yearly). Recipients MUST state the Louisiana 
Commission on Law Enforcement will receive Ouanerlv Pmgres5 ReportS and expenditure reports quarterly/monthly as specified at award time. Recipients should 
also include, if applicable, boanS of directors, applicant agency (if different from implementing agency), courts with jurisdiction, etc. 

LaFASA recieves monthly reports, LCLE receives Quanerly and Annual Progress Reports. A monthly board meeting is held, during 
which the Board ofDirectors are provided with oral repons concerning the sexual assault program. 
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c- J . CONTINUATION c 
18)Yes 0No Do you plan to continue this project at the conclusion of federol support? 

Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potential 
sources of continued funding for this project at the conclusion of Federal support. 

Louisiana Foundation Against Sexual Assault, Office ofJuvenile Justice 

K. RESOURCES 

Describe the facilities 11nd additional resources available to this project. Include the physical facility where services arc provided. If applicable, list other resources 
available to this project, i.e. equipment, supplies, staff, etc. 

The Sexual Assault Crisis Center is located within the building in which PC! is located. 

L. AUDIT REQUIREMENTS 

All applications must check one: 

181 

0 

This org11niz.ation/agency expends SSOO,OOO or more in federal funds (during the flScal year of the organization/agency from any and all sources including the 
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION: 

I. Date oflast audit June 2011 

2. Dates covered by last audit: July 2010·June 2011 

3. Date of next audit: De< ember 20 II 

4. Dates to be covered by next audit: July 20 ll·June 2012 

s. Date next audit will be forwarded to LCLE: February 2012 

This organization/agency expends less than SSOO,OOO in federal funds from all sources during the fiscal year of the organization/agency. 
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c M. VOLUNTEERS ( 
0 V~ (81 No Are you using volunteers as match? 

If yes, describe the duties and functions to be perfonned by the volunteers. Indicate the number of volunteer hours per duty-function for this 
application (this can be an estimate). If volunteers are used as match, their duties must diretlly relate to the focus of this project and infonnation 
stued in Section 100 PmoMel. 

0 Yes 0 No Are volunteers screened in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate? 

N. CONSULTATION 

Law enforcement, prosecution, the couru, probation and parole Dgencies and victim services providers must consult with each other. Briefly describe the process used 
to consult. coordinate, and collaborate with each agency. Attach original current letters of support and/or written cooperative agreements indicating awareness and 
coopcr.ltionlrolc with this project. 

These funds will be partially used to provide collaborative services to victims who are referred by the District Attorney's Office, the 
local and area hospitals, the DCFS, schools, churches, Taylor House Domestic Violence Shelter, Law Enforcement and/or other 
service providers. Advocates accompany the victims to the hospital and to the court during procesution and victim testimony. The 
advocate also speaks to civic organizations, schools, churches and any other organizations who make the request, concerning available 
services and prevention education. 
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Kathy Guidry 

From: 
Sent: 
To: 
Cc: 

( 

Kathy Guidry 
Friday, January 06, 2012 4:30 PM 
'Margaret Basco' 
'Judy Benitez' 

r· 

Subject: M11-8-030, Project Celebration, Inc., Sexual Assault Program 

Ms. Margaret Basco 
Project Celebration, Inc. 
580 W. Main Street 
Many, LA 71449-3005 

RE: Mll-8-030; "Sexual Assault Program" 

Dear Ms. Basco: 

This office has received the above application. This application will be presented at the Victim Services Advisory Board 
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information 
regarding the location of the meetings is yet to be determined. Since this application request is to continue the above 
project and is under $20,000, you are only required to attend the Victim Services Advisory Board meeting. 

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved . 
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you 
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the 
application to be presented . 

1. Pg 1, 
a. According to the CCR website, the expiration date is 7/20/12. Please correct your copy. 
b. #1 Title of Project- The official title is "Sexual Assault Program". 
c. The complete zip code +4 is required-71449-3055 . 

2. Pg. 4, Section 100 Personnel-
a. The job description is required. It must contain the job duties, required education, work experience and salary 

range. 
b. Resume for Ms. Hawkins is required. 
c. #A, #B, #C & #D- Please remove all reference to the outreach advocate and counselor. 

3. Pg. 7, Section 300 Travel- Travel is only allowed for those individuals stated in the Personnel Section. If travel is 
contractors, this needs to be moved to Section 600 Contractual. 

4. Pg. 12, Section 600 Contractual- Please insert the individuals, if known, or TBA, if not known. Need to include their 
travel allowance in the second table. Sections A, B, and C need to be completed. 

5. Pg. 13, Section 800 Other Direct Costs- Need to show the method (calculation) used to prorate requests. 

6. Pg. 14, A. Problem Definition 
a. #l-It states how many the project served; but what local statistics are there for the area? 
b. #2- Needs to be completed. 

7. Pg. 15, B. Goals- The goal should be a brief concise statement that addresses the problem that the project wants to 
accomplish. 



\ ( 

8. Pg. 16, C. Objectives- Each objective needs to measurable in absolute numbers, not percentages. 

9. Pg." 18, F. Louisiana Automated Victim Notification System (LAVNS)- The previous application and this application 
states training has not been requested. Will a request be submitted? 

10. Pg. 19, H. Prior Results #1- Please refer to the objectives stated in the previous subgrant, Ml0-8-027 and provide 
the results for each objective. 

11. Pg. 20, I. Evaluation and Dissemination of Reporting-
a. A copy of your evaluation form that clients/victims complete after receiving services is required. 
b. #5- Although the strategy would be changed on current trends, does the agency conduct its own assessment to 

determine if changes are needed. Do you use your clients' com·pleted evaluation forms to ensure that the 
project is meeting their needs? If changes are needed, who determines the changes will be made? 

c. #6- Need to state LCLE will receive quarterly progress reports and expenditures reports quarterly/monthly, as 
· appli~able by the report. 

12. Pg. 21, L. Audit Requirements- Remember a copy of your most current audit must be submitted to LCLE. 

13. Pg. 22, N. Consultation- At least three current letters of support are required. 

14. An organization chart is required. 

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for 
which changes or additional information was requested. Please do not fa x replies, as they are not always legible. 

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This 
information is due to LCLE by Wednesday, January 18, 2012. Please contact Judy Benitez or me if you have any 
questions pertaining to this letter. 

Sincerely, 

'J(Jztlierine C. quUfry 
Federal Programs Section Manager 
LA Commission on Law Enforcement 
602 N. 5th St., 1st Floor 
Mailing Address: 
PO Box 3133 
Baton Rouge, LA 70821-3133 
P: (225) 342-1829 
C: (225) 241-5978 
F: (225) 342-1846 
Email: kathy.guidry@lcle.la .gov 




