LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _MQ9-8-015
APPLICANT: Safe Harbor, Inc.
PROJECT TITLE: __ Domestic Violence Qutreach
PROJECT FUNDS :
FUND: $ 14,526 100.00% PROJECT DURATION: 3 months
MATCH: % 0 0.00% START DATE. 02/01/2011
TOTAL: $ 14,526 100.00% END DATE: 04/30/2011
Continuation of M95-8-007
PROJECT SUMMARY:

Safe Harbor provides free, confidential 24-hour direct services and shelter to victims

of domestic viclence in St. Tammany and Washington Parishes.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDCWN OF FUNDS (AWARD) OUNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION 8,T.0.P. VIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION PROGRAM
OF CRIMINAL JUSTICE CEDA #16.558

FOR LCLE USE ONLY:

Project I: mm-%ot o)

YAWA FPurpose Area: 5-'-

1. TITLE OF PROJECT
Domestic Viclence Cutreach

2. [ NEW PROJECT
[ CONTINUATION PROJECT OF: MOR -8 -015

3. PROJECT DURATION
Tolal Lengih:
Deesired Start Date: 27172011

Deesited End Date; 4/30/2011

3 Monmths (Mol to exceed 12 Moniks)

4. FRQJECT FUNDS
Federal Funds:

Cesh Mateh

Ini-Kind Match:

Total Praject:

514,525
50
50
514,525

SA, APPLICANT AGENCY INFORMATION

Agmmcy Wame: 5afie Harbor
Physicel Address: P.O. Box 1172
iry: Mandevilla

Mailing Address: P.O, Box 1179
Ciry: Mandeville

Phanc: (985) 626-3710

Email: kimkirbysafeharbor@gmeil com

FAaX: (P83) 626-5743

Title; Executive Director
Zip; 70470-117%
LAddrass, PO, Box 1179
Cie Mandeville

Phone (085) 626-5710

Zip: 70470-1179

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Autherized Official; Kimberly Kirby

Ageney Mame: Safe Harbor

Zip: 70470-1179
FAX: (985) 626-5743

Emuii; kimkirbysafeharbonfigmati.com

Fed Employer Tax 1d: 72 - 1181684

DUNS: (10 - 2997

CCR CAGEMNCAGE: SKTCS

CCR Expiration Daee: 12/02/2011

6. IMPLEMENTING AGENCY

weme: Kimberly Kirby

Title: Exeeutive Dirsetor

Apency: Safc Harbor

Addrese: PO, Box 1179

City: Mendeville Zip: T0470-1179
Phene: (985) 626-5710  FAD: (985) 626-5743
Email: kimkirbysafeharbor@amail cam

7. PROJECT DIRECTOR

Name: Kimberly Kirby

Title: Executive Director

Agency: Safe Harbor

{Addss: P.O, Box 1179

City: Mandaville Zip: 70470-1179
Fhonc: (985) 626-5710  FAX: (PB5) 616-5743
{Emall: kimkirbysafeharborf@gmail.com

B. FINANCIAL OFFICER

dame: Colleen LeBlanc

Tl Administrative Assistant

Agency: Safe Harbor

Addrexs: P.O. Box 1179

City Mandeville Zip: 704701179
Phone: (085) 626-5710  FAX: (P35) 626-5743
Email: ¢leblant.safeharhor@gmail com

9. BRIEF PROJECT DESCRIPTION: (Please do not exceed space provided below,)

Safe Harbor provides free, confidential 24 heur direct services and shelter to victims (survivors} of domestic viglence in 8t. Tammany

znd Washington Parishes.

Through crisis intervention, safety planning, lethality assessment, empowarment advocacy, emergency shelter, crisis counseling, legal
advocacy, referrals and education, Safle Harbor assists in helping women establish vielence free homes. This project will allow Safe
Herbor to continue to impreve and render it services to women in a non-judgmental and empowering manner so that survivars can
chose to live in a safe environment, ultimately ending the eycle of domestic violence and moving toward a se[f-sufficient independent

life fee fom violence.
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VAWA PURFOSE AREAS

Check the YAWA Purpose Arca(s) (hal this projeet will address You will be required to report perfarmance on each chascn purpose srea

O

]

L=

Training law enforcement officers, judpes, other court personnel, and prosecutors to mors effectively identi fy and respond w
violent crimes against women, including the orimes of sexual assault, domestic violence, and dating violence.

Developing, training, or expanding unis of law enforcement officers, judges, other court personne|, and prosecutors
specifically Largeting violent crimes againsi women, including sexuval assault and domestic violence.

Developing and imp ing mare effective police, court, and prosecution policies, protecols, orders, and services devoled
to preventing, idemifying, and responding to violent crimes agpinst women, including the crimes against women, including
sexual azsault and domestic violence.

Developing, installing, ar expanding data collection and eommunication systems, including computerized systems, tnking
police, prosecutions, and the courts or for the purpose of identifying and tracking arrests, protection orders, violations of
prolection orders, prosecutions, and eonvietions for violent crimes against women, ingluding the crimes of sexual assault and
domestic viglence, mcluding the reporting of such mfbrmation to the National [nstent Criminal Background Check System.

Developing, enlarging, or strengthening victim services programs, including sexual assault end domestic viglence, and
daring viclence programs; developing or improving the delfvery of viclim services o underserved populations; providing
sperialized demestic violence court advocames i courts where a significant number of protection arders are granted; and
increasing reporting and reducing anritian rates for cases involving viclent crimes against women, ineluding sexual assault
and domestic violence.

Developing, enlarging, or sirengthening programs addressing stalking,

Developing, enlarging, or strengthening programs addressing the needs and circumstances of Indian mibes dealing with
vinlent crimes against women, including the orimes of sexual assault and domestic violence.

Supporting formal and infermal staiewide, multi-disciplinary eforts, to the exient not supported by smte funds, to coordinate
the response of smale law enforcement agencies, prosecutors, cours, victim services agencies, and other state agencies and
departments, m violent crimes againsl wemen, including the crimes of sexual assault, domestic violence, and dating
violence.

Training of sexual assault forensic medical personne! examiners in the collection and preservalion of evidence, analysis,
prevertion, and providing expert testimony and weamment of trauma related o sexual assault.

. Developing, enfarging, or srenpthening programs w aszist law enforcement, prosecutors, courls, and others to address the

needs and ciroumstances of older and disabled women who are victims ef domestic violence or sexual assault, including
recognizing, investigating, and prasecnting instances of such violence of assault and tarpeting outreach and support,
counseling, and other viclim services w such older and disabled individuals.

. Providing assistance to victims of domestic vialence and sexual assault in immigration marrers.

- Maintaining core viclim services and eriminal justice initiatives while supporting complementary new initiatives and

emergency services for vicrims and their families.

. Provide for special viotim assislants in law enforcement apencies to serve as lizisons berween victims and law enforcement

in arder tn imprave the enforcement of protection orders. (Jessica Gonzales Victim Assistanis)

. Improving responzes to polics-perperramd domestic vielence. (Crysml Judson Domeslic Yiolence Prmocol Program)
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FROJECT BUDGET SUMMARY

y. In Project &

INSTRUCTIONS: The Checklist is sglf-

y, epplicable budget category [tals will be anomatically entered fom

each of the Detalled Frojecs Budgel Summaries. Provids sourse of Cash and/or In-Kind Marzh. In |esi tmble, enter the

percentage of STOP finds direoied o cach area that this projoet will Bddress,

CHECKLIST;
Are alf budgeted items allowahle per Program Guidetines?
Wore A 410 d ¢ o Tl

Are gll ling item compertations corroet?
Do line ftems add to categary tomls?
Have catcgory totals been rounded to nearest dollar?

Each categary amount listed [n (he table below must equal carcgory totals in each budger section.

YES:
®
&

oooood

Person Completing Budget Scotion:  Kimberly Kirby Title: Execitive Director
Phene:  (985) 626-53710 Fae (985)626-5743 E-Muil: kimkirbysafeharbor@gmail.com
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGET CATEGORY FUNDS MATCH MATCH TOTAL
SECTION 100 PERSONNEL §5,049 $0 50 £5,049
SECTION 200 FRINGE BENEFITS 5384 i 50 NiA 5344
1
SECTION 300 TRAVEL ! 5318 $0 50 818
SECTTON 400 EQUIPMENT £0 50 $0 2]
SECTION 500 SUPPLIES $4,805 I 50 S0 54,805
SECTION 600 CONTRACTUAL 50 50 NiA 80
SECTION $0 OTHER DIRECT COSTS 53,969 50 50 £3.969
TOTAL: $14,525 B0 50 $14,525
Provide Source of Cavh Maich:
Erovide Source of fa-Kind Maich: 0
USE OF STOP FUNDS IN PERCENTAGES
Type of ¥ictimization Served: PercenLage of STOP Funds Used:
Sexnal Assault %
Domesiic VialeneeDating Violence 100%
lStalking. 0%
Tatal (musr equal 100 percent) 100%

VAWA-3

Revised IULY 2010

SECTION 14, PERSONNEL
Enter Pesitian Titles and Memes of the employees for cach position funded throngh this grent For Farther information and diteetion, please refer to the application

instruckions.
FLLL-TIME EMPLOYEES:
e - A S N
Women's Advocats [T |Kam1 Paige Smith FT | 5211400 | 35.00% 3100 sl4ggr0l B f O
jl Pl sooni [ | O
T | | so00| (1| O
T | soao| 0| OO
LFT, seoo) O | O
| FT . sw| O] O
{ et ‘ seoo) OO ) O
| | | s0.00| [ i a
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARES: | $3,488.10 £ Rafundt
PART-TIME Ot OVERTIME EMPLOYEES:
osmos e J—— B o | o | | gy (T
Wanen's Crisis Counselor Nuruh Sempasa PT | $30.00 400 | 10000% | 13.00 $1,560.00 O
T sow| O O
| . so00l O | O
mos| 01 O
5000 oo
50 uu' oD
| seo0| O | O
‘ o, O | 0 |
SUBTOTAL AMOUNT OF PART-TIME ANTVOR OVERTIME EMPLOVEES SALARTES: 51,5 ﬁn.oulE:’c‘,'; el
YOEUNTEERS:
mﬁ%ﬁ;&ﬁiﬁ'wfﬂ.ﬁiﬂ?ﬂ' Dwties mut direstly rlne ta the focua of this prajeet Far further information ‘I:ghc'lt; D\;.\':.Duﬁl%-ﬁ‘.::'fv' ALY TOEAL
50,00
50.00
SUBTOTAL AMOUNT OF VOLLINTEBRE TN-KIND SALARIES 50.00
SECTION [01, PERSONNEL SUMMARY
FEDERAL FUNDS 55,049
CASH MATCH 50
TH-KIND MATCH 50
FERSOMNEL TOTAL £5,049
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SECTTON 100. FERSONNEL {Continued) - BRIEFLY » XPLATN:

B Yes [INo A jobdmoriplions for cach position axtached? (F poL, cxplein:
Y [Wp  Are resumes for each pesition atmched? If not, explain:

A} Nz for cach position shorm above; justify noed for pverdime

Women's Advocate T supervises all residemtial and non-residemtal activites for Safe Harbor survivors, provides Inmke services,
empowermant advocacy, safety plarming, lethality assessment and crisis interverion to survivors who call the crisis line. This advocate
is responsible for mainwaining adequaie shelter supplies, providing most of the transpartation for survivors and ennuring Safe Harbor

is @ safe and harmentous place for all survivors to reside while weighing their cptions in moving toward a life free froro viclense. No
overtime 1§ expectad.

Women's Crisis Counselor- provides individual counseling for those identified survivors who are having an usually difficult time
dealing with the effects of the trauma from damestic violence. Sale Harbor has encountered issues with refarrals o memtal health
providers since some have reduced their services because of fanding issues, Providing this service in house addresses safery and
confidentialfry concerns for women who seek this type of resource from olber providers.

B} The basis For determining the salary of cach position:
The salary for the women's advocate is based on the average salary range for this position of $11.00-514.00 per hour.

The salary for the crisis counselor is based upon the average salary of LPC and social workers working part ime with other similar
programs and sociz] service providers in this arsa.

) Project duties of esch position requesed:

The Women's Advocare 1T - duties include menitoring the erisis calt line, providing crisis intervention, safety planning, lethality
assessment and empowerment advocacy for women. This advocate completes intakes and conducts exit imerviews with survivors
leaving the shelter. The women's advocale facilitates conflicts between residantial survivors and assists in faciliating
empowerment/support and life skills groups. She conducts firs drills as d by the policies and pro andfor by the
supervisor. This advocale manages and provides and the general upkeep of Lhe facilities by performing designated duties assipned by
the executive and/or program directors. She processes donations of goods and clothing e tha shelier and collecs mombhly satistical
dara for pramt reporting. The women's adoveate also assists in condoeting ourreach and public awareness presentations on domestic
violence.

The Women's Crisis Counselor provides individual counseling services for women experiencing treuma from demestic violence. She
devalops care plans for survivers and makes appropriate referrals as needed,  She coliecs, records and reports dala and staristics for

grem reporiing. O occasion the women's erfsis couselor represems Safe Harbor at community meelings addressing issues relaled to
domestic violenoe.

A Indicate if personnel will be new or exizting personnel, If existing, indicete if position hes been backfilled. [T this i 8 continuation application, indicats the
penannel’s riginal gtatug, [Exigting personnel is an employes tat cumenlly worka Feor the agency, bt will now be working an grant activities. f 50, the pasition
Fom which the employss is moved must be Elled. If emmloyes is the same from the previous grant, indicrte if te employes was originally hired for tht position.]

The Women's Advocate TI is existing personnel hired for this position,

The Women's Crisis Counselor is an existing PT position within the agency funded by another grant that will soon end , tur the
emplayes will now be working on this prant's activities.

VAWA -5
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Enter the Individual Nama(s) of the employeea
i Pt

Far

SECTI

N 200. FRINGE RENEFIT m
rexeiving fnga benc)
iom and diregi

for eight

s Share Only

Ntz for each popil:an funded through thix grant There are fwo sotd of sach benel® below (o0 allow

piease refer bo the application imtructions,

Check: [ All Frimm Bemefits Will Be Paid by Applicant Agency B Additional Fringe Benefits Will Be Paid by Applicant Ageney
EMPLOYEER NAMES: FMPLENINS NAMES: (Comiunits
SOCALSRCLRITY RATE SALARY TOTAL SOCIALSBURITY RLaTE SALARY TOTAL
+ Karen Puige Smith 062 $3.48% $214] 5 62 ! 50
2 Nuruh Sampas w2 £13a0 £946| 2 50
3 62 50| 5 be2 1]
4 062 50| 062 0
MECUCARE RATE SALARY TOTAL MEDCARE RATE SALARY TOTAL
. Karen Paige. Smith or4s £3,489 £50(5 Mas 1]
2 Nurzh Bempaa 45 $1.560 22| 4 045 hi4]
1 43 o] ; 0145 0
. 145 o], re 50
mﬂmm RATE | MowTis | TMETEMEITE TOTAL mr.mmsmm: ANTE | MRS e TomAL
L 50 4 0
z 80)« $0
1 ] 50 30
4 50) 30
RATE SMARY | TomaL HORKM AN IMPENEATION RATE SALARY TOTAL
\ | s0] 50
: | 50] 4 50
1 500 4 S0
4 Bofa 50
Emmr: BATE i a8 any YoTAL et nmnn'ang RATE TR SALARY ) TOTAL
1 CHELK 80 5 CHECK S0
z ThE $0] TV $0
3 [ Orama 0]« O ruma 4]
A | Oama 50| ¢ [mEL 0
PURLICPRIVATE RATE SALRY oAl PUBLICFRIVATE RATE SALARY TOTAL
1 50 = 50
2 5] 50
1 b4 I 1]
4 i) 30
aTHER: RATE SALARY TOTAL OTHER. RATE SALARY TOTAL
t 305 50
2 30 [ 50
3 $0[ - 50
¥ 55| w | B0
FRINGE BENEFITS TOTAL {A). £384 FRIMGE BENEFITS TOTAL (B | 50
zwgngm mm] EIFIT:Z;:::::.H::;MWES CHARGED TO THIS PROJEET, FRE@E !EL Em mﬂl‘ [A+B]: 5334
SECTION 108, FRTNCE BENEFITS SLUMMARY
FEDERAL FUNDS £384
CASH WMATCH £0
TOTAL FRINGE BENLFITS 384
VAWA -6
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SECTION 300. TRAYEL

Itemize travel exp af project p

age i
can this axeeed current Lovisians Travel Guideline ratey Dur-gfame trowel raquives prior gpperval from LOLE.

in Bpancy awned whicles, Charges arc not o exceed extablished agency travel rates, but in np case

LOCAL THAVEL: NAMI/POSITION TITLE/PURROSE OF TRAVEL Tage T P " m“:"'m
we: Karen Paige Smith
me Women's Advocate 48 662,00 s @E (OO
nowere: Attend LEADY quarterly meeting in Shreveport
o
. so.00|0 |0 \\O
ey
s
me so.00|0O(0O|0O
mammar
e |
e so.00l 0O
— I i l
= Fedarl i
|_ SUBTATAL FOR LOCAL TRAVEL: $318.24 | c=canbimen
= I iRl
NON-LOCAL M- ATATEOUT-0NSTATE TRAVEL TRAVEL DATES: FAID WITH
{ AT TATE. TiL v'es, NRGETILE PRICE 4y TRAYEL DESTINATION
NAHfmmﬂVmﬁm!ﬂ!’m‘f& FROM Ta l F C l 114
|..~..
— ojo|g
~mrm:
LI
e o|a|o
e
v
-~ On|g
P |
CONTIVUED FROM Mo NOLOF | NOLOF MEAL ATRFANT LOBGING CTHER ToTaL | TADWITH
ABOVE TABLL coer pive | weus| coma coms | 06 | TRAVEL 22N B e
- $0.00 seo0| 01030
v 50 00 w|Od|O(0O
r 5000 so00| (010
L
F o Fterif Fuigs.
SUBTOTAL FOR NON-LOCAL IN-STATE AND OUT-OF-$TATE TRAVEL COST: 5000 v Cuius

VAWA-T

[ SECTION 3. TRAVELSUMMARY
FEDERAL FUNDS %318
CASH MATCH

TN-KIND MATCH

TRAVEL TOTAL | 5318

Revised JULY 2010

SECTION 500, SUPPLIES
SECTION A; List items within Lhis cutegary by major bype, e.g., afict supplics {pens, poncils, paper, £ic ), postage, hlank cascite mpes, eic  [nelude tax and shipping
casts in Unit Price I effice supplics average £50 per month or less, i e, $600 for 8 12-monlh grant period, da not ilemize itoms, List &5 “Basic Supply Allawanes”
under “Type™ and the dollar amount under “Tota] Cast™, Pleass refer to application instructiges for direetion,

! TYPE OF SUPPLIES | QUANTITY | UNTTPRICE | TOTALCOST |— Pm: i = |
Toner for copier | 400 $99.00 529600 R |3 | O
Toner for fax machine : 2.00 £26.00 $7200 00 |00 | O
Color toner for fax machine | 300 $44.00 sizzo0[® OO
Ink for printer | 200 $53.00 s15.00| & 0 O

;

Ink for printer 3.00 £38.00 400 (O, 0
Bax of paper 3.00 $42.00 si4400 | (OO
Pressboard File folders 1.0 $35.00 BsaE OO
Pens 2 $11.00 $22.00 Oo|at
Roll of starmnps 1.00 $44.00 £44.00 Oorg
Box of envelopes 1.00 $21.00 21002 (0|0
Threz ring binders 8.00 82500 | $20000] @ | OO | O |
Box of sheet protectors 1.00 $11.00 o | @ (O 10 |
Heavy duty stapler 1.00 £75.00 s7500( @ | O | O |
Flash drive 2.00 $30.00 560.00 olga
Autemnatic three hole punch 1.00 5202.00 20 F (O, 0
Pamphlet Display rack 1.00 £107.00 sio0 B | OO
Book Display rack 1.00 $100.00 swe00 | B (OO0

fooc | (OO
, $000| B | OO
SUBTOTAL OF SECTION A SUPPLIES! $1.900.00 E}%:“?E -
BRIEFLY EXPLAIN:

A) Wezzl fhr amd uge of cach majer supply type mquested;
All basic office supplies are peeded for usc by project personne] I providing survivars with direct services,

B lis relatienship 1o this project
The supplies assist the personnel in ¢ase management and general office organization,

VAWA -1
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ECTION . SUPP! ntinu
SECTION B: Use this section only for Publicutions, workbooks, ourmiculum goidet, videompes, ere. Under type choose: P = Publicelfons, W = Workbooks; CG —
Curmienlum Guides, ¥ — Yideolapes; O — Other, ltemizc cach itern seperstely, [nclude tax and shipping sosts in Unit Pricz, when applicabie,

T
. 1 FAID WITH
TYPE TITLE OF PUELICATTONSFILME QLANTITY LNTT PRICE TOTAL COST [ =

-
7

B

P |Communitics Make a Difference: Preventing Family Violence 500.00 | 1,10 $550.00

P |Breaking Free from Family Violenoe 500.00 ! 5110 $550.00

-

Breaking Free from Family Yiolenoe (Spanish) S00.00 $1.10 $550.00

Dating Vinlence Facts You Showld Know 500.00 $1.10 £550.00

DVD Date Rape/Abusive Relationships 1.00 $155.00 $155,00

w D=

Healthy Dating Retationship 500.00 $1.10 $550.00

$0.00

50.00

50,00
$0.00

5000

$0.00

50.00

g|g|g|o|jo|o|jojojo|ja|jo/go|o|o|g

£0,00

£0.00

O|jo|jo|o|o|o|oj0|0|O0|X B X HIX

50.00

Holololo|o|olalalolalalalalalolo

SECTION A00. OTHER DIRECT COSTS
Itsmize each npe:  epg, audi, r\'.'nl {show puare footege and cost per squarc fodd), phonc chamges, utﬂm:s. pnnun;, duplu:‘.nllng, r:glsrmllnn fees fiwr
Py ool for d

:
i

SUBTOTAL OF SECTION B SUFFLIES: £2,905.00

w0y
E

BRIEFLY EXPLAIN:
Al The use of cech request and its relutionship to the project Alsa explain the choice of materials, e.g. bused an previous experiences ar research
showms its clTectiveness, ete.:
Al d ol education li is distributed during community public awareness events and presenlations on the dynamics of
domesdc viplence, Meaterials are alse distributed during outreach activitics and left in places women frequent. The DVD will be shown during
empowerment and support groups, Safe Harbor's contact information is placed on the back of zach brechurs and pamphlet

SECTION 500. BUPPLIES SUMMARY
FEDERAL FUNDS £4,805
CASA MATCH

IN-KIND MATCH

SUPPLIES TOTAL 54,805

VAWA-11
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hops, ete Prorate and utilicy bills Show method of determining cosl Plesse refer to ap
TYPEOF OTHER DIRECT COST METHOD OF DETERMINING COST QUANTITY | UNITPRICE | TOTALCOST |[ ."'":m —
Local phone hill 1 months x average phone bill $405 im 3405 00 t1.215.00| B |O ] |
Long Distance phone bill 3 months x average phone bill 67 300 $67.00 20100 @ OO
Wastc management 3 months x monthly charge $172 3.00 5172.00 $516.00 ajg
Water 3 manths x moathly chare 579 1.00 $75.00 f237.00 | @ (O|O
Electric Bill 3 months x avernge 51| $660 3.00 $600.00 $1,800.00 g
seo0) 003
so00 | OO0
so00| O (OO
000 | (O (OO
soo0| O (OO
80000 (OO
g0 0O (O
t0.00) 0O (OO0
so00| O (OO0
so.00| O |:|||:||
SUBTOTAL OF OTHER DIRECT COSTS: | $3,969.00 E‘-?::‘—:
BRIEFLY EXPLAIN:

A} Meed For esch bype listed; and

All direct cogms are related to the safery and operation of Safs Harbor and n ils provision of services W survivers.

B} It relationship to project

Maintaining the eperation of the fucility is paramount to delivering quality dircet services ko survivors and gives project personnel an eppropriate

environment in whigh 1 &ssist women

VAWA - 13

SECTION 800. OTHER DIRECT COFTS SUMMARY
FEDERaL FUNDS £3,069
CASA MATCH
D¥-KIND MATCH
OTHER DIRECT COSTS TOTAL 53,969
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PROGRAM NARRATIVE
A. PROBLEM DEFTNITION

1 ldentify e nture wad magnitide of the spesafic problem existing in your particular commoniry that needs to be cddnessed trough thin propassd project
Docament the peed, Aol the tymplamd o slgdony. Be sure o include current valld local dats or state datd, if locw! datn |s not avaRable, (o support the
Justification. Gives the souree mnd dae of your mfsrmarion. State the needs of your agency and the needs of the victims in your area s relsed w s problem and

Justify the need For the proposed fwoject
Safe Harbor serves St, Tammany and Washingron Parishes eneampassing a 1ota] of 1524 square miles with a large rural and culturally
diverse population. The combined paverty level for both parishes is 36.7%.

Neither parish has a public transportatien system; therefore Safe Harbor transparts survivors whenever possible or uses another more
expensive mode of transportation after hours or when staff is unavailable.

The 22nd JDC District Attorney's office and local law enforcement slales $t. Temmany Parish can expect 80-100 cases of domestic
violence each month.

Safe Harbor is the only domostic violence program in 5t. Tammany Farish that provides direct services and shelter exclusively for
survivors of domestic vinlence in both parishes,

Safe Harbor regularly conducts conrmunity ootreach targeting the underserved populalions of both parishes in an effort tg bring
awareness 10 Safe Harbor services and to make access to services easier for the rural populations. Domestic Violence literature is
distributed o placss whers women frequent, the brochures are prinwed in english and spanish. Promaotional items are distribuled
during community events and at health and job irs within the service area. All Safe Harbor promotional ftems have Safe Harbor's
and the siatewide hotline phone numbers primed on the ftems.

Luring the FY 09-10, Safe Harbor served a total of 466 survivors,
32 residential women
4] regidential children

278 non-residentfal women
108 non-residential children

Safe Harbor answered a toml of 3,344 hotline calls

During, FY 08-09, Safe Harbor served 391 survivers.

2 Describe gap in ommunity resourees and how the gap was identficd, Explam what nead is creasd by his pap in services/programs

The major gap in community resources is the lack of public transportation. Social service providers in this area are hard pressed to
provide Tansporiation to and from appointments. Most agencies collaborale regarding transportaion issues, some providers do have
amade of transporation and will assist in transporting survivers. Safe Harbor can only provide ransponiation duting limited hours of
the day when staff and the sgency van are available,

Safe, confidential transporiation to and from the shelwer is a great need. Safe Harbor has experienced confidentiality issues with the
use of the Jocal mxi services. Many times survivers have o wait uatil ransporiation is availabls or sines safety {s priovity, Safe
Harbor incurs 2o additional cost of placing the survivor in a nearby hotel until arrangements can be made for reliable and safe
ransporiation to the program.

WAWA- |4
Revised JULY 2010

B. GOALS
GOALS: The primary mission of el pmjeets is ko have a posidve impact on the victims, not jusl Lo acsumelate stolistics on how many are served, Aased an Lhe prablem
identificd, BRMEFY st whal the project hope 1o lish D this by providing e clear of the effect this projest will have on ihe problem

Goal: To help women choose almematives ko an abusive situation, o give practical as wel] as emotional support and provide 2 zafe
place for women to stay during the process of esmblishing a vieTence-free life,

C. ORIECTIVES

OBIECTIVIS:  Pravide ut teast TWO (2] measurable objectives far EACH goal, Objectives need fo be measurable, observahle aspects of the program 1dentify
who, what will change and by how much, Use abaslute aumbers, nat pereentages and b sure to inciude n baseling number.

1. Provide direct sgrvices to least 75 women a year.
2. Provide empowerment advocacy and assist 100 women in developing a safety plan,
3. Provide individual professional counseling to 15 women a year.
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D. ACTIVITIES | METHCDS

List the specific activiries andéor scryices o be pravided that will sccomplish the objeelives Must include a timetable for ing the varous cc of your
project Timewmble must cover entire grent period. This must relafe back to the Goals and Objectives. If thiz iz 8 training profect, omit this pege end complete D-2
Trrinine Frocrams

Goal: To help women chogse alternatives o an abusive siruation, to give practical as weil as emotional suppori and provide a safe
place for women o stay during the process of establishing a violence-free life.

1. Provide direct services to least 75 new women a year.
2. Provide empowermem advocacy and assist 100 women in developing a safety plan,
3. Provide individual professional counseling to 15 women & year.

Methods:

Safe Harbor maintains two separate apartments as shelter for survivors of domestic violence. Survivors can access Safe Harbor
services through 2 hotline numbers, one for each parish and through referrals from ather providers and law enfercment. During the
crisis call, needs are assessed and eligibility for shelter is determined if survivor is seeking shelter. All information is documented on a
crisis call sheet.

A basic safery plan s reviewed with each caller during all erisis calls and appropriaie referrals are made. During the intake process for
residential and non-residential survivers, an advocate is assipned and a more detsiled safety plan is developed and updated as needad.
Survivors are encouraged to amend empowerment/support and life ekills classes.

Those survivors identified by their advocale as peeding individual counseling along with their individual advocacy wili be referred o
the women's crisis counselor. The erisis counsclor will meat with women 4.0 hours a week during the grant period o provide
counseling services.

All activities are currently ongeing and will continue with the beginning of the grant until the grant period ends.
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E. DEMOGRAPHICS
This praject serves the following Congressional District(s)

1 Oz O3 D4 Os Os 0O7

Type of Qrganizations:

[ Al (Statewide Project)

Applicanl Ageney: O Law O - O Court [®*on-Profit Organization [J Tribel Government
Check the ane answer that best deseribes the erpanization receiving YOCA Formula Grant Progrmm fuds
O Communiry-Based Organization O  Prosecution
O count [0 Sexual Agsaull Program
[ Domestic Violence Program [0 Sexuwal Assault Stare Coalition
[0 Domesiic ¥iolence State Coalition O Trbal Coalition
[0 Dual Progrem (Sexual Assault and Damestic Winlenes) [0 Tribal Government
[0 Duel Stzie Coalition (Sexual Assault and Domestic Yiolonce) [0 Tribal Scxual Aszault andor Domestic Violencs Program
[0 Goevemment Agency Department of Human Services, Bureau of Health) O  Unit of Local Govermmene
O Law Enforcement O Universigy/School
O Prabetion, Parole, or Other Comectional Agency [0 Cher (Specify):
Oves EmMo 15 Lhis & faith-based organization?
Oye RWa Isthisa \ly specific iny-hased

B ve=

O ve

[ Yes

Yes

& Yw
[ Ves

E. LOUTSIANA AUTOMATED ¥ICTIM NOTIFICATION SYSTEM (LAYNS)

1 Mame of the individual responsible for assisting victims in regard to accessing and using the LAYNS syslom;

name Ann Winstead prove: {983) 626-3710 ewan annwin 70471 @vahoo.com

O Mo 2. Docs this individual also serve as apency™s poinL ol contacl fer LAYNS? | nol, please provide name and contact information;
Hami: PHONE; 3 - EMAIL:
N33 Has this individual atiended iratnings provvided by LCLE Lo leam how victims wre served by LAYNE? [T no, ageocy will requesi LAYNS

truining from LCLE within 30 days of award  NOTE: Mors information regerding the LAYMS program, including training, information, cn
be found ai: bl lele.a. sy iprosre medavns. asn

O e 4 Dwms the sgency huve posters displayed for prameting LAYSS and brochures readily aveilable to viclims? [ no, please po to the LCLE
websile [0 Tequest free LAVNG materials B teww lgle [pogref gvas,

G. CRIME ¥ICTIMS REPARATIONS (CVR)

Mo | fssame individupl responsible for assisting victims in regard Lo services available Lhrough the CVR program? 1 nel, please provide name and
contact information:
NANE: monE [ ) - BMalL:
ONe 2 Dwes the agency know who the Crime Victims Reparations ((CVE} Claims Investigatar is 2t the Farish Shorifs Office?
(W] 3 Dwoow the agency have posters displayed for promating CYR and brachures readily available i victims? 10 no, please fax 8 written request

feomtact persen, ugency name, mailing address) for free CVR posters and rgchures to 225-925-6159 NOTE; Maore infgrmation regerding
the ©VR, program, including mpplicadons and ether farms, cun be found at: hitp Welelg, 3w prneramslevrisp
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H. PRIOR RESULTE (For Continuation Projects Only)

1. Based on the abjectives of the previous application, what wece the mewsurable aulnomes? {fofor (o the previous project’s performance stated in the quarterly progress
repants and other sdditional infarmarion )
Based upon monthly statistics and quarterly reparts from the previous project, fur the first 3 quarters of the project, Safe Harbor
served |25 survivors, for g total of 58 new women. The project eppears to be on mack for meeting ils objectives.

2. Did the project work as cxpected® Expluin,
Yeg
Safe Harbor continues to provide direct services, assist in developing safety plans and provide empowerment advocacy m all eligible

survivors requesling those services. Through the uss of surveys fom other grantors, survivors stale they feel safer and are more
knowledgeable shout community resources as a resuit of their contact with Safe Harbor.

3. Have the original goals and objestives been revised? O Yes Mo

IT Yes, explain what changes will be made in Lhe continuation of this projec! and why?

VAWA-T9
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L EVALUATION AND DISSEMINATION OF REPORTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1 Fegm whe will the dats be coliected — what i3 e source?

All program slaff collect data in regard to their contact with survivors, The women's advocate and the erisis connselor will collect and
naintain their data regarding activies on this project on individual statistic sheets. Data is collecred from the stats form, crisis cal|
shefts and case notes.

2 When will the daa be calleced
Dala is eollected monthly on an individual stabstic sheet and compiled en a quarerly basis.

2 Wha will collect and analyze the data?

The project director collests, reviews and compiles all dala received. A final report is compiled and submitted m the prantor ona
quarterly basis.

4 Whao will be responsible for submitting the date far the VAWA Annual Report: State nume and contact informalion,

e Kimberly Kirby vrare; {955 626-5T10 emul kimkirbysafeharbonglemail.com

& Following svalustion, who and how will updating of revising of the poject’s srategy be apcomplished?

The project director will evaluare data 1o ensure the goal and objectives of the project are being met. Any updating or revision of the
origingl project will be determined based upon the daca reported on the quarlerly reports and feedback from the project persannel,

If pulcomes are not meeting expeclations, the strategy will be revisited to determine ifthe goals and objectives arc realistic and/or if
other cutcomes should be measured in this project. Input from project personnel and the program ditector along with the project
director will be evaluated prigr to revising or updating the strategy.

& Npme the meeipicnis who will repive (he projos’s rrulls and U schedule of reporong {i o, manthly, quartely, yuﬂy} H.:crnm MUST state the Loutsiana
Commuurion on Law Enforcoment wii necive ] o ooy fied M gward ime Reciprents thould
alpa itclide, o applicable, buod of dicetons, spplican speney {1F diforent fom implomentng Rgeney), tours with ;urhdl:lmﬂ B

The Louisiana Commission on Law Enforcement will receive Quanerly Progress Reports and expenditure reports quarterly as
specified at award time. The Safe Harbor Board of Dircctars will receive the reports if and when requested.
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J. CONTINUATION

Eves  [ONe Do you plan to continue this prajeel el the coneluzsion of federel support?
Since continued STOF funding is limited and not assured, alternate funding sources should be sought Name the sources and potential
sources of eantinued funding For this projeet &t the conclusion of Federal support.

Safe Harbor regularly researches for other prospective sources of funding through local, commumity and private donors,

Whenever eligible, Safe Harbor submils propesals w corporations and foundacons seeking fimding to continue Safe Harbor operations
and services. Should STOP funding cease, Safe Harbor will first turn to the local community for support and depend upon fts own
resources for funding until other appropriata fimding is located.

K. RESOURCES

Deseribe th Facilities and additional resources availahle to this project. Include Lhe physies] fasiliey where services are provided. [F applicable, |ist other resournes
available ro this project, i & equipmenl, supplies, s, e,

Safe Harbor maintains a program building where all offices are located. Empowerment/supportlife skills and children's groups meer
at the program building in a common area. Two separate apartments are located on the property far survivors' living quarters. The
apartments and back yard area are surrounded by a security fence, Survivors may access the progrem building threugh = back door
thet is hidden from view of the stregt and incorporated wilhin the fenced area. Survivors pari their cars behind the security fence. The
entire praperty is monitored by a security camera system.

All Safe Harbor slaff are availabie to assist with this project as needed and requested by the project personnel. Personnel working on
this project have access to all Safe Harbor equipment to accomplish the goals and objectives of the project.

L. AUDIT REQUIREMENTS

All applications muat check one:

D This oreBhization/sgency expends £500,000 or more in fedaral funds (during the fiscal year of (he oranization/agency from any end all sources ineluding the
amount of this application] AND VMIUST SUBMIT THE FOLLOWING INFORMATION:

1 Diate of |25 awdit

] Drares eowvered By last audil:

3 Daie of next qudit:

4, Dates 1o be covered by next audit;

5 Diate next audit will be forwarded o LCLE:

B<]  This erganization/agency cxpends lcss than $560.000 in federal funds Fram =l sources during the fscal year of the organization/agency.
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M. VOLUNTEERS

O Yes Mo Are you using voluntests as march?
[T yes, describe the duties and functions to be pefemed by the veluateers Indicale the number of volunteer hours per duty-function for this
application (this can he an estimate) [Fyolunteers are woed as match, teir duties must directly relate to the Focus of this project and informalion
stated in Section 100 Personnet

with the Lauisiana Child Proegtion Act (LRS 15587 1] as sppropriare?

Yes Mo Arevel soreened in

N. CONSULTATION

Law enfurcement. prosecution, the courts, probatian and pargle agengics and victim sorvices providers must consult with each other. Bricfly describe e process used
tn consul, coordinate, and collaborate with each apeney. Attach oniginal current letters of support andfor written cooperative agmements indicating awarencss and
caoperation’role with this prject

Safe Harbor survivors are referred Lo law enfarcement, assisted by the court system and receive services through Safe Harbor legal
advecates. Safe Harbor maintains another grant that funds the legal advocacy personnel who collaborate and coordinate with those
agencies.

The personnel on this project will refer survivors to the Safe Harbor legal advocates for further assistance as nesded. Funds for this
praject will not be expended on those services,
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