LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _M10-8-018
APPLICANT: Safe Harbor, Inc.

PROJECT TITLE: ____ Domestic Violence Qutreach

PRO.JECT FUNDS :

FUND: 5 15,117 100.00% PROJECT DURATION: 12 months
MATCH: $ 0 0.00% START DATE: 05/01/2011
TOTAL: $ 15,117 100.00% END DATE: 04/30/2012
Continuation of M95-8-007

PROJECT SUMMARY:

Safe Harbor provides free, confidential Z4-hour direct services and shelter to victims

of domestic violence in St. Tammany and Washington Parishes.

RECOMMENDATION : FUND X _ DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION S.T.O.P. YIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION PROGRAM
OF CRMINAL JUSTICE CF[DA HIG58E

FOR LCLE USE ONLY: Project ID: J¥] fD-‘f -0l VAWA Purpose Area: 5—

I, TITLE OF PROJECT 2. [0 NEW PROJECT

Daomeadric ¥inlence Qutreach [ CONTINUATION PROJECT OF: M09 -§ - 015

3, FROJECT DURATION 4. PROJECT FUNDS

Towal Length: 12 Manths (Nof 1o axcesd |2 Manihs) Federnl Funds: s15,n7
Diesired Scart Date: 3/1/2011 Cash Mareh 50
Desired End Dare; 4/30/2012 Tr-Kind Mateh; 30

Toual Project: $15117

54, APPLICANT AGENCY INFORMATION
Apency Meme: Safe Harbar
Pliysical Addezss: P.O. Box 1179

58. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Auhorie Official: Kimberly Kirby
Title. Executive Director

City; Mandewille Zip: 70470-1179 | Ageney Name; Safe Harbor
Mailing Address: PLO. Bax 1179 Addecss: PO Box 1179
Ciry: Mandeville Zig: T0470-1179 oy Mandeville Zip: 7D470-1172

Phore: (983) 626-5710 FAX: (985) 626-5743
Ermsil, Kimkirbysafeharbor@gmail.com

Phone; (985} 626-3710 FAX: (585) 626-5741
Email: kimkirbysafeharbor@gmail.com

Fed Emplayer Tax 1d: 72 - 1181684 DUNS; 010 - 2007 CCR CAQEMCARE: SKTCS CCR Expiration Date: 12/32/2011

6. TMPLEMENTING AGENCY Is. FINANCIAL OFFICER
Mame: Kimberly Kirby

Title: Exscutive Director

‘% PROJECT DIRECTCR
Neme Kimberly Kirby wame: Colleen LeBlane
Title. Executive Director Title: Administrative Assiswant
Ageney; Safe Harbor

Address: PO, Box 1179

Ageney: Safe Harbor
Address: PO Bow 1179

Agency Safe Harbor
Address PO, Box 1179
City: Mandeville Zip: T0470-1179 | Ciry. Mandeville Zip: 70470-1179 | City: Mandeville Zip: 7HT0-1179
Fhonz: (9B5) 626-5710  FAX: (D85) 626-5743  |Phone: (985} 626-5710  FAX: (9ES) 626-5743  |Phone: {585) 626-5710  FAM: {985) 626-5743

Email: kimkirbysaleharbar@gmail com Email: kimldrbysafeharhonfgmail com

Email: eieblane.saizhartan@gmall.com

9. BRIEF PROJECT DESCRIPTION: (Fleare do not exceed space provided below.)

Safe Harbor provides free, confidential 24 hour direct services and shelter to vietims {survivars) of domestic violence in St. Tammany
and Washington Parishes,

Threugh crisis interventior, safety planning, lathality assessment, empowerment advacacy, emergency shelter, crisis counseling, legai
advocacy, referrals and education, Safe Harbor assists in helping women establish vioilence free homes. This project will allow Safe
Harbor to centinue te improve and render ita services to women in a non-fudgmental end empowering manner so that survivers can
chese to Yive in & saft environment, wltimarely ending the cycle of domestic violence and moving toward a self-sufficient independent
life free from violence.
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YAWA PURPOSE AREAS

Check the: YAWS Plupose Anea(s) that this prajest will address. ¥ou will be requirad ta repant performance on 2ach chosen purposc area.

O

O

]

13.

Traming law enforcement o Fcers, judges, other courl persotnel, and prosecumors to more effectively identify and respond to
vialent crimes apgainst women, including the crimes of sexual assault, domestic violence, and daring violence.

Developing, training, or expanding units of law enforcernent officers, judges, other courl personnel, and proscemors
specifically mrgeting violent crimes against women, including sexoal assault and domestic violence.

Developing and implementing more effective police, coun, and prosecution policies, protocols, orders, and services devoled
to proventing, identifying, and respending to violent crimes against women, including the crimes against women, including
sexual assault and domestic violence,

Developing, insmalling, or expanding data colleetion and communication aystems, including computerized syatems, linking
police, prosecutions, and the couris or for the purpose of identifying and tracking arrests, protection orders, violations of
protoetion orders, prosecutions, end convictions for viclent crimes against women, including the crimes of sexual assault and
domestic violence, including the reparting of such information to the National Insent Criminal Background Check Systemn.

Developing, enlerging, or strengihening victim services programs, including sexual assault and domestic viglence, and
daring viotence programs, developing or improving the delivery of victim services to underserved populations; providing
specialized domestic violense court advocates in otnurts where a significant number of protection orders are granted; and
increasing reporting and reducing arrition rales for cases involving violent crimes against women, including sexual assault
and domestic violence,

Developing, enlanging, or strenglhening programs addressing smlking.

Developing, enlarging, or srengihening programs addrossing the needs and circumstances of Indian mites dealing with
violent crirmes againel women, including the crimes of sexual assault and domestic violence,

Supporting formal and nformal starewide, multi-disciplinary &forrs, to the exent not supported by stale funds, to coordinate
the regponsa of state law enforcement agencies, proseautars, courts, vietim servizes apencies, and other sate apeneies and
deparmments, to violent crimes against women, including the erimes of sexuel assaull, domestic violence, and dating
violénce.

Training of sexual assault forensic medical personnel examiners in the collection and preservativn of evidence, analysis,
prevention, and providing expert testimony and treatment of trauma related to sexual assault.

. Developing, enlarging, or strengrhening programs to assist law enforcement, prosecutors, courls, and others to address the

needs and circumstances af older and disabled women who are vietims of domestic violence or sexual assault, including
recognizing, investigating, and prosecuting insmnces of such violence of assau |t and targeting outreach and support,
counseling, and other victim services to such older and disabled individuals.

. Providing assitance o victims of domestic viclence and sexual assault in immigration matters,

. Maintaining core victim services and criminal justice initiarives while supporting complementary new inftiatives and

emergency services for victims and their families.

Provide for gpecial victim assistants in law enforcement agencies (o serve as lisisons between victims and law enforcement
in order w improve the enforcement of protection orders. {Jessica Gonzales Victim Assismms)

. Improving responses w poliss-parpetrated domestic violence. (Crystal Judson Domestic Violence Protocel Program)
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PROJECT BUDGET SUMMARY

INSTRUCTEONS: The Checklist is sclf-caplanaiory. In Project Summary, applicable budget categary totals will be autornatically entered rom
cach of the Detailed Project Budget Summearies. Provide source of Cash andfor In-Kind Mateh. In lasr whls, enter the

percentage of STOP funds direeted to each ares thar this project will eddress.

CHECKLIST: YES: NO:
Are all budgeed Hams allowible por Program Guidelines? = |
Were insrructions followed ko delerming allowsble personnel/e ual costs? O
Arcal] linc fiem computations corresl? e} I
Do line items add to calcgary totals? O
Have category totals been rounded Lo nearest dollar? O
Each category amount listed in the table below must equal catepory roralz in cach budget section.
Person Completmg Budget Section:  Kimberly Kby Title: Executive Direcrar
Phone:  (985) 626-5710 Fax: (985) 626-5743 E-Mail:  kimkirbysafsharbor@gmail.com
PROJECT BUDGET SUMMARY
FEDERAL CASH TH-KIND SECTION
BUDGET CATEGORY FUNDS MATCH MATCH TOTAL
SECTION 10¢ PERSONNEL 513,765 £0 50 B13,765
SECTION 200 FRINGE BENEFITS 31,052 50 WA I $1,052
SECTION 306 TRAVEL 50 50 50 | 0
SECTION 400 EQUIFMENT £0 £0 f0 50
SECTION 500 SUPPLIES £300 50 50 5300
SECTION 608 CONTRACTUAL $0 0 NiA I 0
SECTION B00 OTHER DIRECT COSTS 0 s0 S0 s0
TOTAL: S15,117 50 30 15,117
Frovide Source of Cash Maich: 0
Provide Source of fn-Kind Match: 0
USE OF STOF FUNDS IN PERCENTAGES
Type of Viclimization Served: ‘ Percenage of STOP Funds Used:
]
Sexual Aszault 0%
Domestic Viglence/Dating Violence 100%
Stalking | 0%
Total (misi equal 160 percent) 100%
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SECTION 100. PERSONNEL
Enter Pogition Tilas and Names of e cmployess Tor evch position funded funugh this grant, For further inbrmation and direction, please Te{er to the spplication

SUBTOTAL AMOLUNT OF FULL-TBWE EMPLOYEES SALARIES:

F = Fed Fardy

ingtructions,
FULL-TEME EMPLOYEES:
POSMION TITLE EMPLOVEE NAME ] T | .Eu:‘nr:'“ﬁ:r r;-:ﬁi:‘ :m T X F:mw”:
Wornen's Advocate I¥ Karen Paige Smith | /e | s201400 | a350% | 1zoo s © | O
| FT muo| O | O
R i sooo] 0| [
f FT soon| 1 O
| - , soo| 0| O
" _ | ! seon] (0| O
FT [ | | soon| (0| O
| FT ) | i sy (| O
|

S11,033 08| £ | o Mah

PART-TIME OR OVERTIME EMFLOYEES:

ACTUAL TIME MUMIER FAID BTTH

POSTTION TITLE EMPLOYIE NAKE - s:a;f::;:?“ NIEIR aF e | or TOTALIALARY, T
Wonen's Crisis Counselar Nuruh Sempasa PT | 530.00 1.75 100 00% | 5200 eamn| | O
soor| O | O

soo0, [J | OJ

mw| 10

sooel 0 | O

sooo| | O

sooe| | O
sooo| [ | OO i

F = Fad Fupde

SUBTOTAL AMOUNT OF PART-TTME ANTWOR OVER TIME EMPLLYEES SALARIES:

82,730 00| - o Cash nawieh

VAWA -4

YOLUNTEERS:
DUTIES: List ONLY yolunieers used as In-Kind Match Durics must direetly ralaie to the focun af thia praject, For firther information NC, OF VALUED RATE | [\ orn g
and dirzction, pleass rfer ro the applicaion insrueriong l AACRS OF ADURLY FaY | 7
30.00
$0.00
SUBTOTAL AMOUNT OF VOLLNTEERS TN-KIND SALARIES 50,00
SECTION 100, PERSONNEL SUMMARY
FEDERAL FUNDS %13,785
CASH MATCH
IN-KIND MATCH
PERSONNEL TOTAL 13,765
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SECTION 500. SUPPLIES
FECTTON Az List jtems wilhin this catagory by major bepe; eg , ofioe supplies {pens, pencils, paper, ate ), postage, blank cassetic 1apes, etc  Include tee and shipping
exsts in Unit Price I office supplies everage 350 per month or less, ie., 600 fof & 12-menth grant period, do net itemize jrems, List a5 “Besic Supply Allowance™
under “Type™ and fhe dollar amount under "Total Cost™ Pleass refer to application ingiructions for direction.

SECTION 500. SUPPLL ontinyed

I TYFE QF SUPPLIES QUANTTTY I LINTT PRICE ! TOTAL CO5T l—’m:rrnlx
Basic Supply Allowancs 1.00 30000 | $300.00 | & |E| O
s00( 0|01 O
se00(0 (O] O
s000 00| 0
| so00|0 0|0
: w0001 O l i,
so00, 00,0
P i=Ri=R =}
so00| 0 | OO
so00| 0| OO
soo0|0 | O | O
soo0| 0| 0O 0O
go00ld OO
feoo|O 10O | O
soo0 |0 | O O
s00| 0[Ol D
soo0) 0100
o000
so.00| [ | O E]|
SUBTCTAL OF SECTION A SUPPLIES: $300.00 ﬁaﬁ

BRIEFLY EXPLATN:
A) Meod for end ust of cech major supply hypo rogquested:
All basic office supplics arc needed for use by project personnel in providing survivors with direct services

B} Its relatiomship o this project
Tie supplics assisl the personnel in casc manegement 2nd general office organiztion.

VAWA-10
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SECTTON B; Use this section oaly for Publi guides, vid cic Under type chaoss: P — Fublications; W — Workbooks; CG -
Curriculumn Guides; ¥ = Videatapes; O — Other. lemize sach ilem separately. Include tax and shipping costs in Unit Price, when applicable.

TYPE TITLE OF PUBLICATIONS/FILMS QUANTITY | UMITFRICE | TOTAL COST - mo :"T" —
$0.00 | Oo|ga|o
ge00| O |O(O
soo0| O (O | O
se00| O | OO
s00| O (OO
soo0, O 10O

| s00| O | 0|0

I 000 (0O 0
stoo| O | OO
seo0) O || O
so00) O |00
soco| O O[O,
seo0| O 0|0
00| O ;0,0
.00, O (OO
5000 O | Oog )

SUBTOTAL OF SECTION B SUPFLIES: B0.00 E:-:g:;

BRIEFLY EXPLAIN:

A) The use of cach request and its relatipnship to the project. Also explain the choice of materials, ¢ g based on previous experiences or research

showing its efMfectiveness, clc.:

SECTION 500. SUPFLIES SUMMARY
FEDERAL FUNDS $300
CABH MATCH
IN-KIND MATCH
SUPFLIES TOTAL 300

VAWA - 11
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

I [dentify the rature sned magniiude of te specific poblem exipung in your particuler community that noods to be sddressed thioigh ths propased project,
Documend 1he peed, Bat the sympioms or solutions. Bo surc to include curent valid kocal dats or state data, if locs) date bs pot avallable, © support the
Jjustification. Qive the soures snd dote of pour informaton. Stote the necdy of Jor kggoncy and the nezds of the victims in yow arta i redoted 10 this problem and
Justify the need for the propased projecs.

Safe Harbor serves St Tammany and Washinpton Parishes encompassing a lmial of 1524 square miles with a large nral and culberally

diverse population. The combincd poverty level for both parishes is 36.7%.

Neither parish has a public transporiation system; therefore Safe Harbor ransponis survivors whenever possible ar uses another more
expensive mode of mansportation afier hours or when sl is unavailable,

The 22nd JDC District Attorney's office and local law enforcement slaies 5t. Tammany Parish can expect 80-100 cases of domestic
violence each momth,

Safe Harbor is the only domestic violence program in St. Tammany Parish that provides direct services and shelter exclusively for
survivors of doemestic violence in bath parishes.

Safe Harbar regularly conducts community outreach targeting the underserved populations of both parishes in an effort to bring
awareness [o Safe Harbor services and to make access o services easier for the rural populations, Domestic Violence literaturs is
digtribuzed to places where women frequent, the brochures are primed in english and spanish. Prometional ftems are distibuled
during community events and at heatth and job fairs within the service area, All Safe Harbor promotional items have Safe Harbor's
and the smewide hotling phone numbers printed on the {lems.

During the FY (2-10, Safe Harbor served a total of 466 survivars.
32 residential women
41 residential children

278 non-resfdential women
108 non-residential children

Safe Harbor answered a total of 3,544 hotline calls

During FY 08-09, Safe Harbor served 351 survivors.

2, Describe gap in ceenmunity sesourecs and how the gap was identifted. Eaplain what need is created by this gup in servicexprograms

The major gap 1 community resources is the lack of public transportation. Secial sérvice providers in this area are hard pressed o
provide ransporiation 1o and from appointments, Most agencies collaborale regarding tmnsportation fssuss, some providers do have
a mode of ransportstion and will assist in ransparting survivors. Safe Harbor can only provide ransponation during limited hours of
the day when siaff and the apency van are available,

Safe, confidential mansportation to and from the sheller is a great need. Safe Harbor has experienced confidentialicy ixsues with the
use of the local Laxi services. Many times survivors have to woit until transportation is available or since safety is priority, Safe
Harbor incurs an additional cost of placing the survivor in a aearby hote! until smangemens can be made for reliable ad safe
transportetion to the program.

VAWA - 14
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B.GOALS
GOALS: The primery mission of all projects is to have a positive impect on the victims, not jusl to scoomolate statistics on how many am served Based on the problem
identified, BRIEFY state whal the project hopes (o ish Da thiz by providing e clear of the effect this project will heve an the problem
Goal: To help women choose alternatives to an abusive situation, w give practical as well as emotional suppert and provide a safe
place for women (o stay during the process of establishing a violence-free |ife

€. OBJECTIVES

OWECTIVES:  Provide at icast TWO (1) measerablz objectives for EACH goul. Objectives need 1o be measurable, ohservehle aspects of the progrem ldentify
who, what will change ard by how much, Use absolviz numbers, not percentages and be sure b include 8 baseline number

1. Provide direct services to least 80 women a year.
2, Provide empowerment advocacy &nd assist 100 women in developing a safety plan.
3. Provide individual professional counseling to 15 women a year,

VAWA - 13
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D. ACTIVITIES / METHODS

List the: spezific activilies andior servioes ta be provided thar will accomplish the abjectives, Must include a 1 ic For achicying the various af your
prajest Timetable must cover entite granl perod. This must relare bagk to the Goels and Objectives, H Ehis i & training prafoot, amit this pege and complets 0-2
Traimine Proeramd

Goal: To help women choose alternatives to an abusive situation, o give practical as well as emotional support and provide a safe
place for women Lo siay during the p of eslablishing a violence-free 1ife.

1. Provide diret services [o least 75 new women a year,
2. Provide etopowerment advocacy and assist 100 women in developing a2 safery plan.
3. Provide individua] professional counseling to 15 women a year.

Methods:

Safe Harbor mainiains rwo separate aparmments as sheltor for survivors of domestic violence. Survivers can access Safe Harbor
services through 2 hotline oumbers, one for each parish 2nd through referrals from other providers and law enforcmenl. During the
crisis call, needs are assessed and eligibility for shelrer is determined if survivor is seeking shelter. All information is documented on a
crisis cal! sheet,

A besic safeiy plan is reviewed with each caller during all erisis ealls and epproprists referrals are made. During the intake process for
residential and non-residential survivars, &n sdvocnte is assigned and a more detailed safety plan is developsd and vpdated as needed
Survivors are encouraged to anend empowerment/suppore and life skills classes,

Those survivors identified by their advocate as needing individial coungeling along with their indfvidual advecacy will be referred o
the women's crisis counselor. The erisiz eeumselor will meet with women 1.75 houwrs a week during the grant period to provide
comseling services.

All activities are currently ongoing and will continue with the beginning of the grant until the grant period ends.

YAWA - |6
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D-2. TRAINING PROJECTS

Camplete this page io lien of Section D — Activities™ethods. This page is to be d only il this
ihe crimioal joztice system. DO NOT use this for To-house Irsioing.

1. Training Cumiculum {topics to bo included):

2. Type of persanne (o be trained:

3. Number of personnel to be trained:
4 Geographical localions of trainces {who will be invited):

5 Daes and howrs of raining; 6 Location af training:

7 Explanstion supparting the ¢fectiveness af the raining program including how the program will mect the identifiad need,

VAWA-17

ia for the truining of indiviguwals involved in
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2

Applicant Agency: ] Law [
Cheek the ane answer that best ihe izl

Ove Huo
Oves HNa

B Yes

[ Yes

B ves

[ Yes

[ Yes
(] ves

OooooooEaoon

E. DEMOGRAPHICS

This projicet sorves the following Conpressional DHsrct(sh
B Oz O3 0O+ Os Os 0O
Type of Organizations:

[J All {Sutewide Prajoct)

[0 Ceur EdMan-Profit Crganization
rving VO4 Farmula Grant Program funds.

Frosceution

[J Tribal Govemnment

Community-Based Organizalion
Court Sexual Assault Program
Sexual Assanlt State Coalition

oa

Domestic Violence Program
Domeslic Viglenge State Coalition Tribal Spalivion
Dual Program (Sexual Assault and Domestic Wiolence) Tribal Gowernment
Drual Stale Coalition (Sewal Assault end Domestic Vielence] Tribal Sexual Assanlt andior Domestic Wiclence: Program
Unit of Local Government

University/School

Other (Spezify):

Covemment Agency (Department of Homan Serviess, Burcan of Health)
Law Enforcement
Probetion, Pamle, or Other Corcotional Ageney

ooooooo

Is this g faith-based erpanization

I8 thiz a 5pesific imy-brascd

E. LOUTSTANA AUTOMATED YICTIM NOTIFICATION SYSTEM (LAYNS)

1 Mamg of the individual respomsible lor ussisking victims in regend to accessing and wsing the LAVNS systom:

nave: Ann Wingtead rrove: (985 626-5710 ewnL: anNwin 70471 @yahoo.com

[1MNo 2 Dwaes this individual alse serve &5 ageacy’s point of contact for LAYNE? IF not, please provide name and contact infarmation;

HAME; move [ ) - EMAIL:

BN 3 Has this individua attended traini s pravided by LCLE to learn how victims are served by LAYHS? [Fno, agency will rexuest LAYNS
training from LCLE within 30 days of award, WOTE: More information reganding the LAYNE program, including tmining information, can
be found at; kip ALl 13 a0/ pragramis!lavne. nsp

a

-4

=]
=

Does the ageney have posters displayed (or promating LAVNS and brochures readily ayvailehls o vietims? If no, pleass po to the LCLE
‘website to request free LAWNE mafcrials 36w cle s eavflavas.

G. CRIME VICTTMS REPARATIONS (CVR)

Ts same individual responsible for assisting vietims in regard to serviees available though the CVR progrem? 16 net, plcase provide name and
contact inlbrmatian:

ONe

NaME rone () - EMAIL!

O Me
One

-.a

Diogs Lhe ggency know who the Crime Yictims Reparations (CVR) Claims Tnvestigator is at the Porish Sherids Ofice?

L

p ing CVR and broct readily available io vigtims? I no, plegss fax @ »ritten request
{contact poTEon, agency name, mailing address) for free CWR posters and brochures to 225-925-6159, NOTE: More information regarding
the CWR pragram, ineluding applications and other farms, can be Fund 2k htip:idele. la,onvfprograms/cvnosn

Tines the agency have posters di farp

YAWA- 8
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H. PRIOR RESLULTS (Far Coptinuation Projects Only}

1 Buosed on the objectives of the previous epplication, what were the measurable autcormnes? (Refer Lo the previous project's performance staied in the quarterly progress
reporty and piher gdditional inlormation

Based upon monthly statistics and quarterly reports from the previous project, for the first 3 quarters of the project, Safe Harbor
served 125 survivors, for a total of 58 new women, The project appears to be on track for meeting its objectives.

2 Did the project work as expected? Explain
Yes
Safe Harbor continues to provide direct services, assist in developing safecy plans and provide empowerment advocacy to alt eligible

survivors requesting those services. Through the use of surveys from ather grantors, survivors state they feel safer and are more
knowledpeable aboul community resources &5 a result of their conmact with Safe Harbor.

3 Have the original poals and objecrives been revissd? O ves & Mo

[f es, explain whal changes will be made in the eantinuation of this projeet and whee?

VAWA - 19
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L EVALUATTON AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1 From who will the data be collected - whal is the souree?

All program s@if colleet data in regard to their contact with survivors. The women's edvaocate and the crisis counselor will colleci and
mainisin their deta regarding activitcs on this project on individua) statistic sheewm, Data Is collected from the siabs form, crisis call

sheels and case notes.

2. When will the dam be collected?
Data is collecied monthly on an individual statistic sheet and compiled on a quarerly basis,

3 Who will collect and analyze the data?
The project director callects, reviews and compiles all dala received. A final report is compiled and submitted to the grantor an a
quarterly basis,

4. Who will be respansibic for submitting the data for the YAWA Anpual Repont: Stats name and contact information.

rame Kimberly Kirby phane (P85 626-5710 ema kimkirbrysaCharbor@email com

5 Following cvalugtion, whe and how will updating o revising of the projec’s stretegy be sccomplished?

The project director will evaluate data to ensure the goal and vbjectives of the project are being met. Any updating or revision of the
original praject will be determined hazed upon the data reporied en the quarterly reports and feedback from the project personnel.

If outeomes are not meeting expectations, the sTategy will be revisited w determine if the goals and objecrives are realistic andfor if
other outcomes should be measured in this project. Input from project personnel and the program director along with the project
director will be evaluated prior to revising or updating the strategy.

., Name the recipicnts who will receive the project’s results and the sehedule of r:pomng {i.e manthly, qnnrl:r]y. yuﬂy} Recipienis MUST state the Looisiana
Commission on Law Enforcoment will receive and epals ificd at award time. Recipicnts shou|d
also inclode, [f appliceble, bourd of direstors, applicant agency (if di foent from rmplemenhng ageney), couns with Jumdu:non, el

The Louisiana Commission on Law Enforcement will receive Quanterly Progress Reports and expenditure reporis quarterly as
specified at awand time, The Safe Harbor Poard of Directors will receive the mparts if and when requested.

VAWA - 20
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L_CONTINUATION

[ves [ONo Do yow plan to combinag thig preject el the conelugien of fderal suppor?
Bince cantinued STOR funding it limited and not assured, aliemate funding sources should he soughl Name the sources and patential
sources off eontinued funding for this project 2t the cancTusion of Federal suppart,

Safo Harbor regularly rescarches for other prospective sources of funding through local, commimity and private donars,

Whenover aligibie, Safe Harbor submits proposals to corponszions and foundations seeking funding to continue Safe Harbor operations
and services. Should STOP fimding cease, Safe Harbor will first turn to the loéal community for suppert and depend upon is own
resources for funding until other spproprisie funding is locared,

K. RESOURCES

Diescribe the Facilities and sdditional resources available to this praject nelude Lhe physizal faciliny when: services are provided [ applicable, list other resources
avaifable Lo Lhis project, i.e. equipment, supplics, staff, elc.

Sofe Harbor raintzins & program building where 81l offices are located. EmpowermenVsuppart/ife skills and children's groups meet
auf the program building in a common area, Two scparale apartments are locatsd on the property for survivors' living quarters, The
apanments and back yard area are surrounded by a secunity fence.  Survivors may aecess the program bailding through 8 back door
that i hidden from view of the street and incorporatod within the fonced ares. Survivors park their cars behind Lhe security fence. The
entire propery is monitored by 2 security camers system,

Al Safe Harbor staff are available o assist with this projoct as needed and requested by the project personngl. Personnel working on
this project have access to all Safe Harbor equipment to accomplish the goals and objectives of the project,

L. AUDIT REQUIREMENTS

All applications mosi check ane;

D This crganization/agency cxpends $300,000 or more in federal funds {during the fiscal vear of the organization/sgency from any end ull sources inelwding Lhe
amount of this appiisgtion} AVD MUST SUEMIT THE FOLLOWING INFORMATION:

| Crale of last sudit

2 Dhates covered by lasl audit;

EX Date of neset sudit;

4. Dates to be covered by next audit;

5 Drate next audit will be Farwarded to LCLE!

This arganization/agency expends less than $500,000 i federsd funds from all sources during Lhe fiscal year of the nnganizalfon/sgency.
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M. VO EERS

OYes BENo  Ate pouwimg voluntess s moich?
i yox, deponibe Lhe ditics nd funcius 1o ba porformed by the vodurneers. tndicare the aumber of voluriecr hours per dugy-fanction Tor tis
hication {this can be an &t AT vol are e s ttitch, their dunies mpst direcly relate 1o te foous of thi project end inftwmarion
sairs) in Seehon 100 Personnc]

Y [Oio  Amrevol sergemied in H with the Lowisizna Child Protestion Act (LRS 15:387.1) as eppropriaic?

N. CONSULTATION

Law Lhe couns, [ " lltdmmlewmmdvtnmmmm\ddwlmmmhﬂmmmhuH-dcﬂ)'dw:rlbclluprmuwd
10 consult, coondinate, end collaborate with cxh 2grmcy. Anech ongina corrent ietiors of suppon, andlor writen : wd
rropetionirole with this propey

Sofe Harbor survivors are referred 1o law enforcement, assisied by the court sysiem and receive services through Safe Hearbor logal
advocates. Safie Harbor maintains anothor grant that funds the legal advocacy persanne] who callaborate 2nd coordinale with thase

agemcies

The persornel on this project will refer survivors Lo the Safe Harbor Tegal ad for further gsst x as needed. Funds for this
project will not be expended on those services.
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