
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTrCE 

APPLICATION NUMBER: M10-8-016 

APPLICANT: Safe Harbor, Inc. 

PROJECT TITLE: Domestic Violence Outreach 

PROJECT FUNDS : 
FUND: $ ___ 15...:..,1_1_7 

MATCH: $ 0 

TOTAL: $ _ __ 1_;_5,_, 1_17_ 

Continuation of M95-8-007 

PROJECT SUMMARY: 

100.00% 

0.00% 

100.00% 

APPLICATION AND REVIEW 
SUMMARY 

PROJECT DURATION: 12 months 

START DATE: 05/01/2011 

END DATE: 04/30/2012 

Safe Harbor provides free , confidential 24- hour direct services and shelter to victims 
of domest ic v i olence in St . Tammany and Washington Parishes. 

RECOMMENDATION : FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION I S REVIEWED AND APPROVED DY LCLE 
STAFF . 



FORLCLEUSEONLY: 

I. TITLEOFPROJECT 

Domestic Violtnct Outreach 

J. PROJECT DURATION 

LOUISIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL JUSTICE 

S.T.O.P. VIOLENCE AGAINST 

WOMEN I'OR.\WLA GRANT 

PROGRAM 

CFPA ~16.588 

Project ID: rfliD-i -0/~ VAWA Purpose Area: 6 
l . 0 N"tW PROJECT 

~ CO:-ITJNUT!ON PROJECT OF: :1'1.09- 8-015 

4, PROJECTPUNDS 

Total Length: 12 MOI1t'M(Nottotu.u~I2Mot'ltl~) F«<ttal Fvnds: $15, 117 
$0 Desired Smrt Dale:.S/1/2011 

Ocsi,.d End Dol<; 4/30/2012 
CAsfJ Macct1 

in· Kind Mat(.h; 

ToaJ PJoject 

$0 

$15,117 

SA. APPLICANT AGENCY ll'il'OR:I'IATION 

Agency Name: Safe Harbor 
58. AUTHORIZED OFFICIAL OF APPLICANT AGENCY 

Authoriud 0ffiei31: Kimberly Kirby 
Physie•l Addr<OS: P.O. Box l 179 Tillo: Executive Director 
City: M.andev;lle Zip: 70470·1179 Al!t~ey Name: Safe Harbe>r 
Mailin& Address: P.O. Box 1179 
Cicy: Mandeville 

Ph..-e: (985) 626-5710 
Zip: 70470-11 i9 

FAX: (985) 626-5743 

Em•il: kimklrbysafcharbor@grmill.com 

1\ddrc:os; P.O. Box 1 179 

m~y. Mandeville 

Pho~e: (985) 626·5 710 

Zip: 70470-1179 

FAX: (9&5) 626-5743 

Emoil: kimk-irbysafeharbor@gmail.com 

FedEmployerTaxld:72·1181684 Dl.o'NS: 010-2991 CCR CAOEINCAOE: 5KTC5 CCR Expir .. ion Date: 12102/2011 

6. ['.IPLEMENTINC AGENCY 

Name: Kimberly Kirby 

Tille: £xccutive Director 

Agcrf'y: Safe H~rbor 

Addr<>s: P.O. Bo• 1 179 

Cil)': Mandeville Zip: 704 70-JI79 

Pbon<: (98S) 626-5710 FAX: (985)626·574S 

Email: kimkirbys>feharbor@gmail.com 

7. PROJECT DIRECTOR 

N"""' Kimberly Kirby 

Tille: Exa:utive Direc«or 

A'cri<y. Safe Harbor 

1\A!drm: P.O. eox JJ79 

City. Mandeville Zip: 70470-1179 

Phone: (9SS) 626·5710 fAX: (98S) 626·5743 

Email: kimkirbysafehatl>ot@gmail.com 

9. BRIEl' PROJECT DESCRIPTIO:-/: (Pieo.<e do ••• exceed space provided ~eiow.) 

8. FINANCIAL OFFICER 

Nome: Colleen LeBlanc 

Title; Aclminlstrotive Assistant 

Ag<!lcy: Safe Harbor 

Addr,.s: P.O. Box 1179 

City: Mandeville 

Pflone: (985) 626·5710 

~ip; 70470.1179 

FAX: (9&S) 6210-5743 

Email: cleblane.safthubor@smail.com 

Safe Harbor provides free, ce>nfidenlial24 hour direct services and shelter to vietims (survivors) of domestic violence in St. Tammany 
and Washington Parishes. 
Through crisis intervention, safety planning, lethality assessment, empowennent advocaC)', emergency shelter, crisis counseling. legal 
advocacy, referrals and education, Safe Harbor assists in helping women establish violence free homes. This project will allow Safe 
Harbor to continue to improve and render its services to women in a non-judgmental and empowering mann.,. so that survivors can 
chose to live in e safe environment. ultimarely ending the cycle of domestic violence and moving le>ward a self-sufficient independent 
life !Tee from vi<>lence. 

S( :01 '\1 1 s1 33n Glul 
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VAWA PURPOSE AREAS 

Check. !:he VAWA Pwpose Area(s) theJ this pr0jut will add-ress.. Vl'lu will be required ro repott performance on tach chosen purpose 31ea. 

0 I. Training law enforcement officers, judges, other court personnel, and prosecutors to more effectively identify and respond to 
violent crimes a&ainst women. including the crimes of sexual assault, domestic violence, 31\d daring violence. 

0 2. Developing. training, or expanding units oflaw enfo=ment officers. judges, other court personnel. and prosecutors 
specifically targeting violent crimes a~inst women, including sexual assault and domestic violence. 

0 3. Developing and implementing more effective police, court, and prosecution policies, protocols, orders. 'llld semces devoted 
to preventing. identifying, and responding to violent crimes against women, 1nclud1ng the c.rimt6 again.s,t women, including 
sexual assault and domestic violence. 

0 4. Developing. installing, or eXpanding data collection and communication systems, including computerized systems, linking 
police, prosecutions, and the courts or for the purpose ofidentij)iog and tracking arrests, protection ordel"$, v;olationse>f 
protection orders, prosecutions. and convictions for v;olenl crimes against we>men, ill eluding the crimes of sexual assault and 
domestic violence, including tbe reporting of such information to the National Instant Criminal Background Check System. 

1ZJ S. Developing, enlarging. or sllengthening victim services programs, including sexual assault 1111d domestic violence, and 
dating violence programs; developing or improving the deli vel)' of victim sel'lices 10 underserved populations; providing 
specialized domestic violence ce>urt advocates in ccrurts where a significant number of protection orders are granted; and 
increasing reporting and reducing attrition rates for cases involving violent crimes against women, including sexual assault 
and domestic violence, 

0 6. Developing, enlarging, or strengthening programs addressing stall::ing. 

0 7. Developing, enlarging, or ~engthening programs ad~ssing the needs and ciNUDistances of Indian tribes dealing with 
violent crimes against womeo, including tbe crimes of sexual assault and domestic vie>lence. 

0 8. Supporting fonnal and informal statewide, multi-disciplinary efforts, to di.e eJCtenl not supported by state funds, to coordinate 
the response of state Jaw enforcement agencies, prosecutors. co=, victim services agencies, and otlter stale agencies and 
departments, to violent climes against women, including Ole crimes of sexual assault, domestic violence. and dating 
violence. 

0 9. Training of sexual assa~Jit forensic medical personnel examiners in the collection :md preservaliou of e~idenee, analysis, 
prevention, and providing expert testimony and tre.atmemt e>f ttauma related to sexual assault. 

0 10. Developing, enl8r8iDg, c.r strengthening programs to assist law enforcement. prosecutors, coUits, and others to address the 
needs and ciroumstances of older and diubled womtn who are victims of domestic violence or sexual assault, including 
recognizing, investigating, and prosecuting instances of such v;olence of assa~J It and targeting outreach and support, 
collllseling, and otller victim semces le> such older and disabled individuals. 

0 11. Providing assistance to victims of domestic violence and sexual assault in immigration matters. 

0 12. Maintaining core victim services and eriminal jll$1icc initiarives while supporting complemental)' new initiatives and 
emergency services for victims and their families. 

0 13. Provide for special v;ctim assistants in law enforcement agencies to serve as liaisons between v;ctims and law enforcement 
in order to improve 1tte enforcement of protection orders. (Jessica Gonzales Victim Assistants) 

0 14. Improving responses to po1icc-pcrpetraled domestic violence. (Crystal Judson Domestic Violence Protocol Program) 

VA\VA·2 
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PROJECTBUDGETS~Y 

!NSTRUCOONS: Tho Clleckllst Is Self-eo:plarmory. In Project SummOI)'. applicabl< budget c:atogoty total$ will be :wtomatically .,,...d &om 
oac:h ofd>e Detailed Projcc:t Budget Summe.ries. Provide 3oura: ofC&3b and/or In-Kind Match. In last table, en!IOT d>e 
pcrcentaae or STOP fun<l:s directed to w:h area thll \his projcot will ad~s.s. 

CH£CKLIST: 

Jut all budgeted item> allowablo per Program Cuidelinco? 

Were instructions fol lowed to delermlnc allowable prnoonellconiTael\lal oosts? 

Arc all line item oomputatjon.s correct? 

Do line items a~ to category IOCJ.Is? 

Have category totals been rounded to nearest dotlat? 

YES: 
fgJ 

181 
l8l 
fgJ 

fgJ 

Bach ca1egory amount listed in the t>bte below must equal catecory rotaJs in each budget section. 

Penon Compleling Budget Section: Kimberly Kirby Title: Executive Drtctor 

NO : 

0 
0 
0 
0 
0 

Phone: (985) 626-5710 Fox: (985) 626-5743 E-Mail: kimlcirbysa~ail.com 

PROJECTBUDGETS~Y 

BUDGET CA TEGORV 
f'[.l)l.RAL CASH t:N-KIND SF.;C'110N 

JltiNDS MATCH MATCH TOTAL 

SECTION 100 PERSONNEL ~13,765 $0 $0 $13,765 

SECTION 200 FlUNG£ BtNEFI'TS Sl,OS2 s;o NIA St ,OSl 

SECTION 300 TRAVEL so $0 $() so 

SECTION 400 EQUU'MENT $0 $0 $0 SO , 

SECTION 500 SUPPLfES $300 so $0 $300 1 

I 

SECTION 600 CONTRACfUAL $0 $0 N/A so 

SECTION 800 O'fHER l>IRECI' COSTS $0 so so l so 

TOTAL: $15,117 SG so S1S,I1 7 

Prcwide So1.1 ret of Carh M ltd•= 0 

Provide Sourct of ln-Xlrul ~ttcb; 

USE OF STOP FUNDS IN PERCDoi'AGES 

Type: of Vidi mi:ution Served: I Pcrccnugo of STOP Fu•do Uoed: J 

Sexual Assault Oo/o 
I 

Domestic Violence/Dating Violence 100% I 

Slalking 0% 

Toto I (musl equAl 100 JN!TUIII) 100% 

VAWA-3 
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SECTrON 100. PERSONN£L 
Enter Potition iitfss and 'NM!cs of ttlo omptoyee& fbr "ch porsition fi.md~ tlvouth this granl. For 1Vrthn tnrormation and dircctWm. pleas<: rofer 10 the rppllcetion 
lnJ1J'I.te'tions. 

rut.L-'rThl£ EMPLOYEES: 

..0$JnOI'I 11TL& 
. .,. .... .... . ...... TOT.U.SA.lAIY ·~~"ITS 

IMP~I,4M& " '""''""' ........ •• ........ ..,,_.. 
""'""' 

N.llllrt'CO"""""" . " 
Women's Ad¥OCBtell Karen Paige Smitb fT $2,11~.00 43$0% 12.00 $11,005.()3 ® 0 

PT so.oo 0 0 
FT sooo 0 0 
PT SO.OO 0 0 
,. so 00 0 0 ,. so.oo 0 0 
IT $000 0 0 
FT so.oo 0 0 

SIIJ'IOT.-.L AMO\JNT OF FULL-TIJ>.G SMPI.OY1i!S SALAJUES: $11,035 08 
, ... , .... ~. 

C.• CU:IIM•~eh 

rART-1'1)1£ OR OVERTIME EMPLOYE£:5: 
,.., Al:'n!U, 

11M I ..,.. .. '""'MTII ~mO:-IT'fTLI IM'JU)Yr.& tt<'\Ml: 
........... \IIN'IIItOf 

lltYO'n:~ or TO'I'Aot.SIIot..UIY ..... tiOOIU..l' tiOOitS rorJIIOJ'WCT WIJIU r.uo•vc-.-,..., , 
" lMlA.friR.\1"£ 

Woncn's Crisis Counselor :-luruh Sentposo PT S30.00 1.75 10000% 5200 SJ,JJO 00 181 0 
50.00 0 0 
$0.00 0 0 
$000 0 0 
$0.00 0 0 
lO.OO 0 0 
so.oo 0 0 
$000 0 0 

SUBTOTAL AA!OIIIiT 01PAAT·l'NI'. AHOIOR OVERT11>m ll>oO>I.OYn3 ~ALARIE!: $2,730 00 
,_,..,lllld• 
C•C.••IW•Idl 

VOWI>T££RS: 
J)tiTl!.S: UftONLY wluiOC"' ucdDta~Na'ldl Ollti::l~dirtc:dyrelllt.to lhc-~aftld prcjta. Fcrf..&n:ller~ ,.I). Of VAWCOUyt; CC·KnfOTOI'AJ.. 
.,d 4Cc.crioQ. p!cus n.fs t9 ~ &pplicatiofl..._.,~. OOI:OS O,.ftOUJQ..I'PAI' 

so.oo 

so.oo 

SUBTOTAL A.MOLJNT OF V0J..l,."N1"S!RS TN-la'ND SA.LARJ.eS SMO 

SECTIO~ tOO. Pt;;IISO~SUI\11\tARY 

FED&RAI.. PUIIIDS $13,765 
CASH :-lA TCR 

11\'-IC.li'\'D ~lATCH 

PER.501'(l0111LT0TAL $13,765 

VAWA- 4 
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SECTION '00. P£RSONIXEL <Continued) - BRil!FLY t:Xl'LAll'l: 

~ 'lfc:s 0 No Ar'ejub dc:..,.cription.s for each polilian an•thc.d? If not ex:plain: 

~ Y~ 0 So Are resvmc.s for each pu.oillon ttt•clled'? Jf not. explain: 

A) ~a:d for cact\ pns.itioo shown ahovc~ju&oai l"y nctd Cot Overtime: 

Women's Advooatc ll· •upervises all residential and non-residential activia.s for Safe Harbor survivors, provides intake services, 
empowerment advocacy, •afety planning. lcth•lity assessment and crisis intcrvetion to &urvivors who call the erisis line. This advocate 
is responsible for main1<1ining adcqu.aa: she ller supplies, providing most ofthe transponation for survivors and ensuring Safe Harbor 
i• a safe and harmonious place for all survivors to reside while weighing their options i.n moving lllward a life tree trom violence. No 
overtime is expected. 

Women's Cri•is Coun...,lor- pr-ovide.> individual counseling for tho<e identified survivors who arc having an U&Ually difficult time: 
dealing wit!J the etfects o f the lrauma from domestic violence. Safe Harbor has encountered issues \Yith referrals to mental bealdl 
providers since some have reduced lllelr services because of funding issues. Providin3 thiS =vic.e in house addresses safety and 
cnnfldeatiality concerns for women who >Uk this type of resootee from other providers. 

R) The b~i' for deu:nninlng tbc sal&')' of cueh P'"ltlotJ: 

The salary for the we>men·s advocate is h~ on the avc~c salary Tallge for this position e>f$11 .00-$14.00 per hour. 

The ~alary for the cri•i• counselor is based upon the average salary of LPC and social workers worl<.ing pan time witb other similar 
programs and social service providers in this area, 

C) Pmjtd duric.~ of c:ac:h posa.ioa ~~cct 

The Women's Advocate II · duties include monitoring the crisis call line. providing cruis intervention, safety planning. lethality 
&S$CSSIIIC111 and empowerment lldvoc,q for women. This advocate completes intakes and conducu exit intervi~ with survivors 
leaving the shelter. The women's advoe4te f~Kiliwes connicts bet\\·~ residential survivors and assists in facilitating 
empowcrmentlsuppon 811d life slcills groups, She conductS fire drills as required by the policies and pnx:c:dures and/or by the 
supervisor. This advocate managCJ and provides and the general uplceep of the facilit ies by penonning designated duties assigned by 
the executive and/ or progt3m dircc:tor. She prwcsscs donations of goods and clothing at the shcltt'r and coif~ monthly statistical 
data for grant reporting. The women's adovcatc also assists in condUCiing ou~h and public awareness presentations on domestic 
violence. 

The Women's Crisis Counselor provides individual ce>unseling services for women experiencing trauma from domestic violence, She 
develops c.are plans for survivors and makos appropriate referrals aJ needed, She collects, records and repons data and statistics for 
gnmt reporting. On occasion the women•s crisls cous.clor represenc.s Safe Harbor at cocnmunity meetings. addressing issuc.s related to 
domestic violence. 

0 ) llldiGate if"""""""' wUt bt new <r c:d tti<e p<t>OMCI. If c:<ming. imfieote if pooitloo lw botll b.dfitlcd. If lllls is 1 <X>tlli......., appli<olillll. indic.lto the 
personnel'.$ origin21l Sb.tus. (Elcisting per$OMd i.t ., etrtpto)'CC tftilt currmdy WQrics fot Ck Ot:C"'). but ""'~II rt<1W be \l1011c:ing oa grant acti\'itic:$. tf so, the poloitlon 
from whic.hthemtploycc is movocS mw;t he tilled. lfunp~e ts the s~fiotn Che pn:vlou:- sr•t.. indk:ale tf thc onplo)·cc w.sorig,inally hircd for liwt position,) 

The Women's Advocate 11 is e><i~tinJ: perse>nnel hired for tbi~ pe>sition. 

The Women's Crisis Counselor is an existing PT posilioo hired fur this position. 

VAlVA · S 
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SECTUJ>< 100. FIUI\'GE B£NElln (Emolover's Sh~. < Onll l 
£ntcr t!\e fndi'lidull Ni1mC(5) or the emp\oyer.i recei•ina, frinse berttflCS "" t&t.h J)Olhion ru,lded lhroulh this &;r.ilnt. There llTC two sets of C'IIO-h benefit boe.tow ro alto\ ... 
bud&etlng for eight cmj)lgyec:s F'or li.lnhct infonnation and d;rec;tion. p~e&Se refer ro chc •ppllr.••ion 'nwuttions 

Cheek: 0 AJI Prirt~r Buditt Will Rc Paid by Applitltnt A~t:nry ~ Addiliftftl l r1;n&t RentliU Will 8t Peid by Applicaol AltcnC:)' 

~trl.O'I'US'I' .. A.'1c.t f .MPI..OV'tU" HA.'1ei: (Or!etus:O 

SOC:A.t.SECUNTV AAI\ SAUOY TOTAL $X1AL SQ:\.M'V .. ,.. S.o.l.o\A.\' TCrM. 

' K.u::ll'llige Smith .062 .r. SII,OJS ~6&4 1 062 so 
, Nuruh s.mp.., .062 $2,7)0 Si69 , 062 so 
1 062 50 ' 062 so 

• 062 $0 I 062 so 
,_ M1! """"' lOT AI. o.m<All "'" 

..,_ 
""'"' 

L 1<5= f>oi&c Smilh .0145 SII,WS Sl6() s ct•s so 
•"..,j,~ .N4S 

... 
S2.7JO ~9 . OJe~ so 

~~_j 
l. .014S so, Ot<S .. I so . 01<5 SO 1 0145 I so 

~=t.~!! ... ,. """""" 11\t:t<>OIE!"t> Tai'J. ::.:=~ ........ 1-Q.":llS """"""""' ,., .... ..,.., """" 
I so ' so 
2 so • so 

' ~0 , $0 

• $0 1 $0 
Wl~'\WISQ:I.i~~ "'"' Sf.L\IlY ,,.. ~~"VSCC).rE'&\"'»-. ltAr:~. $1,1..>\"V TOT·\l 

I $0 l so 
l. so • so 

' so , so 
.. so • lO 

~ .. Mrt ""' ....... ..,. .... t.J'C). .. .,O>twOrfAX 

"""' I ....... '!JIUII.Y ..,. .. 
S..W..h~La s.to."'~ 

I CIIEOC so, 0<".0. so 
l 

lVl'E: so • T"Pt: $0 

, QM'A so ' 0 FUTA so 
._ 0&..-r• SO 1 Osur• 50 

P1,."8UC'PIU\'.t."re~ ... ,. :iltWY """- I'LOL~V.\I'IMTI~- "'"' S.\l.Nil' 10r~ 

I, SO S so 
2, 

.... $0 • $0 

l. $0 l $0 . $0 I $0 
<me. ... ,. iAL..\W 1"0ft\l 'I>EI\ ""'~ SAI.AAV TO .... -.:. 

l so • .50 

> so, so 
l it so, so 

• S0 I so 
!'RiliOE IIDiEfiTS T<r.•L (,0.) I >1,052 fRINCE S ENEF:TS TO~A.t. (8) so 

~ IF tr.4011.E Tlf .lN UGH) [MPL:)VP!';l t .. A.CCPl01Hr5 PkOJfCT. 
Fl>INCE BtNtFITSTOH~ (Q.,.(!)• ,Sl QS2 PI..EA:Of COtAPL'"n olN A.OOE:\,UM PA :01 

StCYJON 260. FRI:"Gt:. 'BENEFITS SUMMARY 

F't:.DERAL FU!'DS Sl ,052 

CASitMATCH 

TOTAL I'Rtl"GE t>EI'IEFITS St,05l 
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SECTION 500. SUPPLIES SECTION 500. SUPPI. IF.S <CJ!ntlnuedl 
SEC110N A: Wst itt:mJ within ttl-is UI:OIOr')' by major type~ c:..c ... oEftce supplies (pc:ns. pcnc.t15. ptlplf. tiC), pCI'l._ blck t!SSdle LIIIIPCS, etc Jncludc l p -od th;pplnc 
costs in Ut~ i l Prioe.. If olficc lUpplis o~r-ac SSO pu mcmth cw ltss.. Le •• $600 f01 a 12--mcnth p t period. do ndl ik:mi2e ~ems. Lis.t .s t'Basic S"PPJ)' Allowance•· 
under .. Type"' and the dollar amounl undc:r '1bltl Cou" Pl«lle rcftt to applic.ttcln inrtruerions for di~etion. 

Sf!:cnQ~ B; U5c this JCC:tioD only lbr Publicatiort!i, workboob. CllJ'Tic:ulum guides.. v'deoc.pc:s. etc Under type chooroc::: P - Pubtiellion1; w - Wort:boot:s: CG -
CLinieulumGYidcs: V- Vldeor•pcs: 0-Ochcr. ltQrlizt uc:h item set~nttly. lncludc ru WJd 1h;pptnscostr ;n Unit Price.. when appliea.blc. 

TYl'Jt 0 1' SVPPLI£5 QUAA"TTTY Vl\Tr PRICE TOTAL COST 
r .u»wrTA 

• c "' 
Basic Supply Allowance 1.00 $300.00 $300.00 181 0 0 

$0.00 0 0 0 

TYP& T)n..t 01' PU.L.JCA TIONSI'FtL~S ()UAI'V'TTT"V UNITPR(CI& TOTAL COST 
PA.ID " 1TB 

' G f1( 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 $0.00 0 0 0 

so.oo 0 0 0 $0.00 0 0 0 

$0.00 0 0 0 i $0.00 0 0 0 

I 50.00 0 0 0 so.oo 0 0 0 
$0.00 0 0 0 , 0.00 0 0 0 
$0.00 0 0 0 so.oo 0 0 0 
$0.00 0 0 0 so.oo 0 0 0 
so.oo 0 0 0 

$0.00 0 0 0 
$0.00 0 0 0 
$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 
so.oo 0 0 0 

$0.00 0 0 0 $0.00 0 0 0 

$0.00 0 0 0 $0.00 0 0 0 

$0.00 0 0 0 so.oo 0 0 0 

SO. GO 0 0 0 $0.00 0 0 0 
$0.00 0 0 0 $0.00 

, ......... .,.... 
SUBTOTAL OF SECTIO~ 9 SU.,.c..S: C• tiaUI. 

·-~ ... 
$0.00 0 0 0 

$300.0() 
,.,... ..... 

SIJI<T()1 ~LOr BICTlON A SUPPLIES: (:·~ ..... ..... ~ ..... 
BRIEFLY EXI'LAIN• 
A) the UJC of t'ach request 111d itr relationship to the projet:l. Also explain th choice of m•terit1s, ~.a. based on previous experhtnces Ot research 

s-hov;ing its e«ec:tivcncn. etc.: 

BRJEPLV EXPLAT:\": 
"> Ncod for and usc of c~ch major Jupply rypc ~qUOJied: 
All basic office supplies arc needed for use by project ptrsOMcl in providing survi'YOT& wlth direc.t services 

B) J'IS rel.,tionrohip to this projec.t 
Th~ suppJics assist th.e persoMc.l in case management and jleneri.l office orgMlzation. 

SECTION 500. SUl'PLIES SIJMMARY 

FEDERAL I'Vl'I'DIS $300 

C-'SifMJ\TCH 

IN-IONDMATCH 

Sl.ll'Pt.IES TUTAL $300 

VAWA - 10 VAWA· l l 
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PROGRAM NARRATIVE 

A. PROBLEM DEF1NITfON 

•• (dentify d\c nature arid mapltude or w specH'fc: problem cxi.stinl rn )'OW ptniadc community 4tla't noals to be tdd.resscd thtouJ,b rhb pr<lposed project 
Doc~tmut t:bt c.ctd, ooc the $)1P'IplOftiJ or JOlutiou. & sure to includo cumnt valid SOul dttt or s.tt~ data, if loQJ dl.t»_ b oot aYJ[lJbft. ro tuppM the 
justifi~icn. 0i¥C.lhc.SCIUJ'CC tnd d.:t!o-Of)•our infonnatioll. Sw.e &be nccd.Jof)'QUr qency e.nd the no::ds oflhc viccims in yow-area~ nzll(Cd lo this problem snd 
j1>Siif)" lho nocd lOr tho~ ptoj«t. 

Safe Harbor serves St Tammaqy and Washillgton Parishes encompassing a total of 1 S24 square miles wi!b a latge rural and culturally 
diverse population. The combined pe>verty level for both parishes is 36.7%. 

Neither parish has a public transpe>rtation system; therefore Safe Harbor t:ranspons survivors whenever possible or uses another more 
expensive mode oftransportalie>n after bours or when staff is unavailable. 

The 22nd JDC District Attorney's office and looal law enforcement states St Tammany Parish can expect 80-100 cases of domestic 
violence each monln, 

Safe Harbor is the only dome~tic violence program in S~ Tammany Parish that provides direct services and shelter exclusively for 
sUNivors of domestic vie>lence in botb parisnes. 

Safe Harbor regularly conducts community outreach targeting the underserved populations ofbotll parishes in an effon to bring 
awareness co Safe Harbor service~ and to make acce.s to services easier for the rural populations. Domestic Vie>lence literature is 
distributed to places where women frequent, the brochures are printed in english and spanish. Promotional items are distributed 
during cotrlll'lunity events and at heahh and job fairs within the service area. All Safe Harbor promotional items have Safe Harbor's 
and the statewide hotline phone nwnbers printed on the items. 

During the FY 09-l 0, Safe Harbor served a total of 466 survivon<. 
32 residential women 
41 residential children 

278 non-residential women 
108 non-residential children 

Safe Harbor answered a total of3,844 hotline calls 

During FY 0&-09, Safe Harbor served 391 ~urvivors. 

2. Oescribc: gap in COtnmunity Je.<oarocs atld how the gcrp W.iiS idcntilicd. Explain what need is Ctellted by thi$. b'llP in servioeslp•osnun.ct 

The major gap in community re.~ou~ is tho lack of public transportation. Soei·al service providers in this area a.re han! pres~ed to 
provide cransportarion to and from appoinlmenrs. Most a&cmcies collabornte rcglitding trllnSportarion iSSIJCS, some providers do have 
a mode oftransporllltion and will assist in rransporting survivors. Safe Harbor can only provide tmnsportatlon during limited hours of 
the day when Slllf!' and the agency van are available. 

Safe, confidential trnnspotllltion to and fiom the sheller is a great need. Safe Harbor h.as experienced confidentiality issues wilb the 
use of the local taxi.scrvi<:<:s, Many times survivors bave to wai( until transportation is available or since safety is priority, Safe 
Haibor incurs· an· additional cost of placing the survivor in a nc:arby hotel until arrangements can be made for reliable and safe. 
rramportalion ro the program. 
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~ 
COALS: The prim&JY mi~ion of all pro;cci.S is to ho.ve" p0$itive impltd. on the victims, noljwtto sccumulate suti.tlic:.c: oo tlnw many arc seTV'd Based on Ulc: problem 

idcntift<d, BRlEFY staJe wf\M the project tlopcs to eocompli~h .. Do thl~ hy Df'OV;diflg e elw steltmcnf ()fthc dfcct this proje.a: \oll·itr hDVe on the pfoblcm 

Goal: To help women choose altcmalives to an abusive situation, to give practical as well as emotional support and provide a $afe 
place for women to stay during the proccs.s of establishing a violence-tree life. 

C. OBJECTIVES 

O'BJ'ECI1VES: Provid<" alleut TWO (2) mtt:!l&trtbfe objetli\'t.l for EACH gowl. Objoctivcs need to be me:~SU~Ic., nbservehle aspects of~ progrvn. l<knlify 
Vrtho. what witt change and by how m1.1~. UH lbJ.Ofutt numbers. ftOt perttnracc-s tnd be: s.~trt to intludt' t bt:te~ioe o~tmbcr, 

l _ Provide direct services to least 80 women a year. 
2 . Provide empowerment advocacy and assist I 00 we>men in developing a safety plan. 
3. Provide individual professional counseling to 15 women a year. 
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~ ACTnnnTES/METaODS 

Us! the sper;ifi~ activities mdiOJ servioc1 to be provided thll will accomplish the o~jt:diva. Musa. inc.ludc a timc~b~o fof &~ieving rho various tompOflc:Rtl or )'<)U:t 

projccL Timet&blc must cover endrt gr&nt period. 'ntis must relere bac:t 10 lhc: GOlfs a~~d Objccrivtl, If this " 1 training projcot, omit th.ia page 111d wmp!ete 0 .. 2 
Tf"'flioinr Pln~mt 

Goal: To help women choose alternatives to an abusive situation, to give p!3Ctical as well as emotional support and provide a safe 
place for women to stay duri!lg tile procoM of establfsbing a violeoce-ftcc life. 

I. Provide direct services to least 75 oew women a year. 
2. Provide empowerment advocacy and assist IOO women in developing a safety plan.. 
3. Provide individual professioll.'ll OO\Jilseling to 15 women a ye.ac. 

Methods: 

Safe Hamor maim.ains two~ apartments as sllelter for st.a"Vivcn of domestic violence. Survivors can &:Ct;SS Safe Harbor 
s!Mces lhlwgh 2 botlinc numbers. one for each plrish and through refenals from other providers and law eofumncot. Durin& !he 
crisis call, needs arc assessed and elir;fbility for !beltcr is del>:nnined if sUTVivor is seelci11g .shelter. AU information is documenled on a 
crisis call s beet 

A biiSic safety plan is reviewed wilh each caller during all crisis calls and appropriate re!iemds are made. During the mllike proocas for 
residential and non-residential survivon, M advocate is ass~d and a mote dcllliled safety plan is developed and updated as needed. 
Survivors a:e encouraged to anc.nd cmpowennent/suppon and life skills classes. 

Those survivors identified by tboir :ulvocate as needing individual coWloeling along wltb their individual advocacy will be rcfl:rred to 
the women's crisis coWJselor. The erisi£ counselor will meet witb women 1.75 houn a W$lk during the grant period to provide 
counseling services. 

All activities are currently ongoing and will continue with the beginnmg of the grant until the granf pe:riod ends. 
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D-2, TRAIJ\Th'G l'llOJJ:crs 

Clmpld~ tlt)a p•gc- .i11 ri~ll orSKcion D- A~tivitits'Mdhod.l. Thi• pcgc illo be compltetd onl)' ir this applimtic.11 fa for tltc cnirti~tg nf individul)l invoh•cd in 
the crimlual jusdce 1)'6t~r.ro. DO ~OT utc ttlis tor hl·houst lrlioir~e. 

I. TrainingCvrriculum (topitsiObc lncJuded): 

2. T>'P• afpa><»>C! 0>-. nin«f• 

3. N_.mber ()f pc!Wrmclto b~; D"llncd: 

4 Gc6Q19hic4lllocaliont or erainca: (who will be invi1td): 

S OetJ::s and hour~ cftra.inins: 6 Locadon attrainina; 

7. Elq)lanation ~oupportins llcctfccti'"tnas oflhc crainint; program incho~ding l'lowdl.e pt'Oifll'" will mcd lhc idcnti.fi.m need. 
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E. DEMOGRAPHICS 

Ttl is pr~ccct SICrYts the foll~wing Congrcs.sional Oistric:t(s} 

~I 02 03 04 os 06 0 7 0 All (Stat.,wido Proje<:!) 

2, Type of Organtzations: 

Apptic:ant Agc:ncy: 0 Law £nfofcuncnt D Prow:ution 0 Court ~Non-Profit Olpnialiol'l D friiM.I Government 
Cheek the one snswcr thu ho.."'St dc~"bes Che otganiuticm cccciving VOCA Formula. Gr&nt Proglarn funds . 

D Community-Based Organiz.alion 0 Prosec:SJrion 

D Court 0 Sexual Asuult Pro{IT3m 

l2l Domtstic: Violence Pro~m 0 St.xuaJ Assault Stele Q)ali1ion 

0 Domt:Siic Violence Suec: Coalition 0 Tribal Coalidoo 

0 OuaJ Pf'Ogram (ScusJ Ass3ult and Domes tie Violcflcc') 0 Tribal Government 

D Dual Stale Coalition (Sor:ual Ass.e\11( and Domestic Viot~ce) 0 Tribal Sexual AsstsJit andlor Domestic Violence Prognun 

D Covc;mJT~ot,nt A&ency (Oeptflmenl ot'f.lui"AM'' Scnoia;s. Burc::tu or Hcsh.h) 0 Unit of Local Go~·emment 

D La.\w enforcement 0 U11iversity/School 

D ProbetiM, P2rolc, or Other Comctionll Agency 0 011>..- (Specify): 

DYe.< !lllNo rs this 1 faith·based org.aniza.rion? 

0Yos 18)No rtthis a culturaJJy ~poe:ific. community·basc:d org.aniutiort? 

F. LOUlSTANA AUTOMATED VICTIM NQTmCATION SYSTEM (LA VNS) 

L Name ofChe individual I'Gpoosit.le ror a:s.sistins ... ;ctims in ~gJJ"d DHcccssing and v.sing the lAVNS symm: 

M\41:: Ann Winste3d "'"''" (985) 62&-5710 EMAil.: annwin704 71 @yahoo.com 

181 Yes 0 No 2.. Oac:s: 1hJ~ in4tvidua1 alsoset\'e as agcttc)"s pointofcun1d tor LAV'NS? Jfnot, plcaseprovidcnamear.cl contact information: 

I\IA\(f; ..... .,( 6NA.Il.: 

0 Ye!: 181 No ~.. Has th;s individiJC.lertendo:l trainings providM by \..Cl..E to 1c:am how victlms ar~ served b)' t.AVNS? If no. agertcy will ~ut.St LAVNS 
train in& from lCLE wi1hin JO da~ of a\~•srd. NOTE; Mor~ information tegarding the LAVNS program. including ttaining infonnstion, can 
be fhund at; ~U! I{ tic 1.1 <~(!v/pr:.S!.r~•l•S·'h, .. n~.::.sp , 

181 Yes D No 4 .. Ones eta~ ~~cnc.y have postef'1i. di!:p13y~d for p•omotin~ L.AVNS and hroclturc~ rc~dily .svailaM~ 1<1 v;a~rns? If no, please &O to the lC'LE 
Webs~1e to request free r •. ~Y.\'S m?Jerials. at: W\' w. ~~·lc-.1 a ~o,•ll<•>~:""~s. . 

G. CRIM£ VICTIMS REPARATIONS (CVRl 

CE) Yes 0 No J, r~.o;sme indivi(lual rt;Spcmsib!e roc assisliug-.·ietimt in regard to sen ices s.v.ailablethmu&Jl the CVR progrwn?lt'not.. p~easc provide: naane and 
COfllaC': tnfbnnation: 

1\'~MJ.: I$-IONE( 

~ 'fcs D No l , DotS the ~c~ know 'A'1·u) the Crime Victims Rcpt.r8rions (CVR.) Clalrns lnvutigator is at (he P.arish SheritJ's Offiee1 

181 Yc::s Cl No 1. Does Ole a~ney )lsve posters displayed for ptl>moting CVR. and bfochurcs. n:adily available Co vicrims? If no, pl<:as-: fax 3 written ftQUUl 
(comtc,t person, agency name. m1iling sddres.s) foe free: CVR posl(::f'S and brochures ro 225·925·61 59. NOTE.: Mote infonni.ltion regard ins 
theCVR l)co~. jnelucling a-pplications and other fonns... can be round at: hup:/:lclc.l:l sn".'nrogrnm;:nr il<Q 
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H. PRlOR RESVLTS (Far Coolinulllion Proieets Only) 

S. B.cscd o~ the objeclives of the p~ious applfcation, wha< were ctl( mcas.urable outoomes1 (Refet to tht previow proj«:et's perfonnMc-e. stated tn lhe quart~y pro~ss 
reports •nd oehl:r •dditiooal inform&jon) 

Based upon monthly statistics and quarterly '"Ports from the previous l)roject, for the first 3 quarters oflhe project, Safe Jiarbor 
served 125 survivors, for a total of 5& new women. The project appears to be on track for meeting iiS objectives. 

2 Did the proj~>:o~ v.'Otk as expected? Exploin 

Yes 

Safe Harbor continues t<> provide direct services. assist in developing safecy plans and provide empowennent advocacy to all eligible 
survivcm requesting tbose services. Tiuough the u:;e of surveys from other grantors, survivors state lhey feel safer .and are more 
knowledgeable about community reso11rces as a result of their contact with Safe Harbor. 

Havt thc. original goals and objeeli"'es boen revised? DYc..o; (81No 

tf Yes, explain what chang(::s will be made in the continuation ofthis proj«l and why? 
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L EVALUATrO:'ol A.'ID OISSEMJNATION OF ~&PORTING 

A COPY OF YOUR EVALUATION FORMS USED FOR TillS PROJECT 1\IIUST BE INCLUDED. 

From ..We will lhe data be collc:crtd- wlu!l i~ the 'our(c:? 

All program staff colle<:t dala in regard to ~ir eon~J~<;t witl! surviwrs. The women"s advocate and the crisis coonselor will coiled 3tld 
mainlain their dala re<>,.;>rdin& acrivitc• on this projcel on individual mtistic sheets. Om is collccttd from the slal3 funn, crisis c..ll 
shc.U and case notes. 

2. Wlocn will 1t1o-be oolleCiod? 

Data is collected monthly on an individual statistic sheet Md compiled on a quanerly besis. 

3 Me wilJ collect .a.nd analyu: lht dt.tn? 

The project directOT collects. reviews and compiles all dati reeeived A final tqlOTt is compiled and submined to the g~Wltor oo a 
quarterly basis. 

,., Who will be respOn.slb~c fm~~o~bmirtin& l.hede!a for the 'vi\W.4 Annutl Repo.rt: SrAtc name and contact infonnxlon. 

""me Kimberly Kirby "'"' (985)626-5710 ' "'"'' k1mkirbyS¥feharbor@gmail.com 

Follow ins c:valutrion. wht> and how will updMing Of revising of the proj«f's: Mrttcgy be accomplished'? 

The project director will evaluate data to ens= the goal and objectives oftbe project are beiDg met. Any updating or revisioa of the 
original project will be de~rmined based upon the data reponed on the quarterly reports and feedback from the project penOM<I. 

If aUICOmes are not meetiJ13 expectatiOfls, lhe Sltategy will be revisited to delenn.inc if the goals and objectives are realistic andfor if 
other outcomes should be mea=ed in this projc<:t. Input from project personnel and the pro1tf2m director along with the project 
director will be evaluated prior to n:vising or updating the strategy. 

6. Name the r~ipi~;;nt.s who will rCICC'ivc Ote proj<:ct•s rcsulrs and the P:bGdu.lc of rt.pOnin& (i.e. monthly, q~ly, )'Citty) Redpie.na MUST 'ta1e the f..l)uidMl 
Commission on LliW Eoforcxmcn1 will rtl.'kiYe OuiCU!"fy Prpmss Rfopns .,d o)(J)endirur~: p;pons quartetf)'fmOnthJy m spol=ifltd at rw6Ttf time. Roeipic:ntl should 
also incfo~ i(:~pplicable., bOllld of' directors, applicant QgJ:ncy (ifditr'<Rnt ft"om tmpkmenting a&ency), ooi.II"U whh j&~ risdiction, ere. 

The Louisiana Commilsion on Law Enfotceaumt will receive Quanerly Progress Repe>ru and expeoditure reports qullrterly as 
specified at award time. The Safe Harbor Board ofDirecte>n; will receive tbe repotts if and when requested. 

J. CONTlNUA TION 

18JY<s 0No Do you plan to CAOWthnuclhb prcucct at chc: conclusion of (tdct'll IUP90C1? 
Since condnu.ed STOP fUndfn& d I im ired and noc &J;S.Urcd. aJtcm·a.Lc funding soun:e$ should he SIJnghl Name lh-t Stlu~c.s and pccc:t~tial 
SOUtC:U Of continued f\mdin1 (Of thi5 project I~ the cone fusion of Fc4enl !Uppol1. 

Safe Hll1!o<- regularly researches for CKber prnspcc:tive. SOW'ces of lUndin& through local, communitY and priva~e donooi. 
Whenever eligible. Safe Harbor wbmits proposals to corpora!lons and foundations seeldng fUnding to continue Safe Harbo< opcat:ioos 
and services. Should STOP fUnding eeasc, Safo A:ubor will firsl rum to the local community for support and depend upon its own 
resources for funding unlil other !lppropriale fUnding is located. 

K. R£SOURC!i:S 

Ocsoibc: tbc fKili<lit.s and addition~! rtsoutca aavailabrc to tllis project. (ndudc the phy:duJ fac:Uil!y \tdlm servion uc provided rf applic:tble.list other re;SOurocs 
IYiihblc to lhis. projccl i.e. eQIJipmcnt, !latppllca., staff. etc. 

Safe Harbor maintains a program building where all offices are loca~d. 6mpowe:mcntlsupportllife skills and children's groups meet 
at the program bunding in a common area. Two separate apartments ll'e loo:atcd on the property for survivors' living quarter$. 1llc: 
aponrnents and bsc:k yard area ate surrounded by a security fence. Survivors may access the progam building through a back door 
!hat it hidden from view of the street and incorporated within the fenced area. Survivors p3fk their cars behind the securitY f~nce. 1llc: 
enrire property is monitored by 1 sec:urity camera system, 

All Safe Ha.rb()r •t.affare available to assist with this project as needed and requested by the project persoMel. Personnel working on 
this project have ae<:ess to all Safe Harbor equipment to ae<:Omplish the goals and objectives of the project. 

L AUDIT REQUIREMENTS 

AIIDDpllc:arions mutchcclcqm.: 

0 This OJi.MiZili.on/agcncy ccpcnds SSOO.OOO or man: in rtclc:ral [\I nels (durina IN: fiscaC year afthe Ol'gOniution/.gcncy ftom any end a.ll 'Kiurt:es io~l t.ldina the 
ll!lOunloflhis "'P'i<ati011)A."' 111Uo'1' .SUBMITTH& FOLLOWLVG NFORMATtOI'i: 

I . ~:»~cottw oufi1 

O.I<S cov=d by liS! wd0; 

3. Dereofnorl' eudit: 

4. Datc.c to be ccwered by next udit: 

5. Date nc.-t audit will be forwudcd to l Ct.E: 

l8r This OC,!<~ni.zation/a~nc.y e~pend~ lc."t Ulan $500,000 in fed~ funds hom all sources doring tM rucal )Ur of the Of&IJ'izalioolagency. 
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M. VOLUNTEERS 

0 :Va r8l Nft Are you usina volun1ccrs as mAtch? 
l(~e>. dtsail>e !he duli .. llld fboctionstobopcrfonned by the "'>>ont«tl. lndicotclhc n~ofvol•ntwhowl puduJy-fb~ (o(Jhis 
opplle&lloo (!lils Cotll><., cstlnwc). lf•-owntcen iic """' "'uwcb. their dulict must 6l..Wy rdote "' !he roeus ofibJs project at!d lr>formallon 
~lll<d in Scaioo 100 Pmonnel. 

lliil Yco D No Are vohm""" •C«<nid in eomplionco will> Cite J.oui>illl& Cllil4 Pro!VO!ionA<t (LRS 1 S:S87.1) &Siti>Pl'OI>riato1 

N. CONSULTATION 

l.Aw mfo<cc:met~L p-•'"ian. !he c:ouru. p<o6ulion at!d I'OI1)Ie -'<s &nd victim S<tVica provide~~ muu eoosult with ellcll olher. llriclly describe !he-used 
lO ~ft. coon:finl lC. end coUabomc ~t.h c:oth a&cnc>'· A«acb ori&iNJ a~rmll k:Ucrs of Wpport ar,d/or ""Tincn coopc(':lliv'C "~t.S fBdic:arina li~ ltld 
COQpaati~c wilh this projcc:L 

Safe Harbor survivors nrc n:ferrcd to law enfon:emcnt, assisted by the court system and n:eeive $crvi~ throu&h Safe Harbor legal 
advocateS. Safe Harbor maintains another grant that funds the legal advocacy personnel who collaborate and coordinaie with iht>Se 
agenc1es.. 

The ~onnel on this proje« will refer survivors 10 the Safe Harbor legal advocates for further assistance ·as ne1:dcd. Funds for this 
proj<ct will not be expended dn those services. 
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