LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-5-008
APPLICANT: Capital Area CASA Association
PROJECT TITLE: CASA Proaram
PROJECT FUNDS :
FUND: 3 70,000 80.00% PROJECT DURATION: 12 meonths
MATCH: 5 17,500 20.00% START DATE: 10/01/2011
TOTAL: $ 87,500 100.00% END DATE: 09/30/2012
Continuation of C93-5-009
PROJECT SUMMARY:

Court Appointed Special Advocates (CASAs) provide a voice in court for child abuse
victims by providing an independent, objective, thoroughly researched opinion of what
is in the child's best interest. CASA volunteers work with all parties--parents, foster
parents, attorneys, judges, child protection agency workers, private treatment
providers and most importantly, the child--to facilitate a safe, permanent home for
these children as expediently as possible. CASAs are trained community volunteers,

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND AFFROVED BY LCLE
STAFF.



LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA M16.575

FOR LCLE USE ONLY: Project ID: C|[-5-00F CVA Purpose Ares; =5
1. TITLE OF PROJECT 2. [JNEW FROTECT
CASA B CONTINUATION PROJECT OF: onn.s-um/(_‘.ra-ﬁ-mg
3. PROJECT DURATION 4, PROJECT FUNDS
Toml Length: 12 Momths (Mo i azceed 17 Manthe) Federal Funds: £70,000
Desired Seart Date: 10017200 | Cash Maich
Desired End Darz 902012 Tn-Rind Maick: 517,500
Toeal Projest: 507,500

54. APPLICANT AGENCY INFORMATION
Agency Mame: Copital Area CASA Associatica
Pivpoical Addbeer: 848 Lowisiana Avenue

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Ofizial: Liz Betz
Title: Executive Directar

City: Baton Rouge Zipt VOBOR-5527 | Ageney Mame: Capital Area CASA Association

Maziliag Address: 848 Louisiana Aveaue Addezn: 848 Loudsiana 4 vemip

Ci Beton Rouge Tip: M0E02-5827 | Ciry: Baton Rouge Ziz: MEO2-5527
Phene: (225) 3T-3508 Fage: (225) 379-3362 Phope: (225} 379-8598 FAX: (225) 3789-3362

Erail: Therz@icasabr.org Emiil: |betn@easabr org

Fed Emploger Tax W: 72 - 1197305 DAUNS: 96270 - 5550 CCR CAGEMNCAGE: SEM93 CCR Expirstion Date 3202002
& IMPLEMENTING AGENCY 7. PROJECT DIRECTOR B, FINANCIAL OFFICER

Mame: Capital Area CASA Association Wame: Liz Betz Name: Michelle Lacombe

Titks: Executive Direcoor Tite: Exccutive Director Title: Treaswres, Boand of Dircctors

Aperey, Capitsl Ares CASA, Assecation Ageney: Caplinl Area CASA Assceistion Agency: Capitel Area CASA Associntion
Address: 348 Lovisiana Avenue Adilrese: 848 Louisiana Avenpe Address: 753 Bromdey Drive

Cin: Baton Rowge Zip: TOB02-5927 | City: Baton Rouge Zip. T0B02-5527 | City: Baton Rouge Zip: MB0E-
Fhare: {225} 378550 FAX: (225)379-3362 | Phons: (225) 3TO-EF98 FAN: (225)379-3362 | Phone (225) T60-5ES1  FASC: (M03) 8372857
Emait [beGleambe, org, Emuil: Ibetn@icasabr.oog Email: shellyweld@acl com

9. BRIEF PROJECT DESCRIPTION: (Plesre do sor excend space prowded befow.)

Court Appointed Special Advocates [CASAs) provide a woice in couart for child abuase victims by providing an independent, objective,
thoroughly researched opinian of whal is in the child's best interest. CASA volunteers work with 2l parties — parents, foster parents,
atarneys, judges, child protection agency workess, private treatmend praviders, and most importantty, the child — to facilitate a safe,
permanent home for these children 25 expediently as possible, CASAs are trained commyunity velunieers,
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¥OCA PURPOSE AREAS

iMMWuFVMim&mﬂt{ﬂmﬂﬂMWﬂ:

[0 |Sexual Assault

O | Domestic Abuse

[ | Cwild Abuse

[0 |Previcesly Underserved

Stale Type of Previously Undersered:

FROJECT BUDGET SUMMARY

licnble budge! categeny totaks will be autnmecically entened from

INSTRUCTIONS:  The Checklist is seif-cxpl . In Projest Sy v B
each of e Detmiled Project Budget Summesies. Pravide source af Cash andior En-2ind Match, In last table, check the npeal
viclimization types that this project will address.
BKLIST: YES: MO
A 2l buadgeted items aflowshle per Program Guidelines? = O
Wers instructions followed o dessrmineg all P 1 | eosts? = ]
Are all line ilem compuletions comect? i) N |
Du lipe itzms add to conspory totals? & a
Have ceecgory botals been rownded 1o newest dollnr? =@ ]
Each esregory amost listed in the nble below must equal category 1otals showa oo Pages 1 through 15,
Pemon Completing Budgst Section:  Liz Betz Tithe: Executive Dizector
Phome:  (225) 379-8598 Fax: (225)379-3362 E-Madil:  [betz@lcaszhrorg
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BURGET CATEGURLES | runms MATCH MATCH TOTAL
SECTION 100, PERSONNEL 564,377 50 £17.500 581,877
SECTION 200, FRINGE BENEFITS 35,623 50 NIA 55,623
SECTION 300. TRAVEL 0 50 b1v) 50
SECTION 400. EQUIPMENT 50 0 L] 50
SECTION 500, SUPPLIES ] 50 50 50
SECTTON 600, CONTRACTUAL 50 50 A 50
SECTION 700. RENOVATION COSTS 0 k1] k1] 50
SECTION 800, OTHER DIRECT COSTS b S50 50 50
3 S17.500 587,500
L TOTAL: 570,000 50 50 50
Provide Source of Casih Madch:
Provide Sowrce of Jn-Kind Maich; vofunieer service
C¥A-2
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SECTION 100. PERSOMNNEL
Ererr Possition Titkss end Names of the employess Sor cach positio fanded through thes grasy. For funber information and direction, plesse refir 12 the eppfication mstuctions.

FULL-TIME EMPLOYEES:
roumn e — | R || | ey e
Advocese Supervisor 1 Rickema Cemoa Monros T 53561531 | #R03% | 1ROO s B O
Advocee Supervisor 2 Sheron Morwopd ||I‘I' $3,057.33 | 7L68% | 1200 se2es02| B O
FT sooo| O | O
| Fr snoo| O | O
T o OO
T | sam| O[O
T s D0
T sooof O | O
SUBTOTAL AMOUNT OF FULLTING EMFLOYEES SALARIES: | $64,177.26 Eiu'-':""
PART-TIME QR O¥ERTIME EMPLOYEES:
POSITION TITLE EMPLOYET MMt A=A H?H;ILZ1:E E“: "::f' e _:“';m“c_
seno| O | O
| swlo|O
seonf O | O
sonf O | O
som| O O
| s O 0
| | O | O
| sue| O | O
SUBTOTAL AMOLT OF PART-TIME ANDYOR DVEATIME EMPLOYEES SALARES: g0 Lo Ehes
VOLUNTEERS:
ﬁ;;mwﬁ::f;mqmmmmmmawnrummm | e um.:r] R
Volunteers advocate for the best interests of child victits by maintaining contact with the
d:lldmgmgu]uhﬂsis.mm’viewngpurﬁu.mmdiugmunh:uﬂugsmding:m-ices Lsa00 | sieo0 | £17.500.00
far the wvictim,
20.00
SUBTOTAL AMOUNT OF VOLUNTEERS [4-R2ND SALARIES] §17,500.00
SECTION 100, PERSONNEL SUMNARY
FEDERAL FLINDS 564,377
CASH MATCH
E-BIND MATCH 517,500
FERSONNEL TOTAL SBLHT7
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SECTIOn 100, PERSONNEL (Continued) — BRIEFLY EXPLAIN

EYs [ONo  Ascioh doscriptions for each position aliscaed ¥ 17 pot, eaplein:

El¥es [OMo  Are resames fos each position snnched? IT not, expiis:
Al esd for cech position shown abave; justify need for overime:

Advocare Supervisors pravide the training, guidance, suppon and direction 10 CASA volunseers which are necessary for effective
advocacy and wolunteer recention. Lay valunteers must have direct ssaff supervision in order 1o navigate the complexities of the
Judicial system oo behalf of child abuse victims.

8)  The basis far determining the salery of each posilion:
All safary runges are comparable te oiber social service and voluntesr menagement positions in the area,

C)  Project duties of each positson sequested:

Duties of Advecate Supervisars:
L Wark with volunteers to review case plans, identify prablems and seek saluticns

L Artend all court bearings with walunleers

. Review valunteers' repoms before they are submined te the judge
c Manitar submittal of volunteer repants to the CASA office

. Maintain contact with the voluntesrs a1 least montlly

. Prowide pre-service and in-service training for volunieers

D) Ingicxe il pessonnel will be new or existing pdmnnd. IF existing, mdlm il pesition hes been beckfibled. If this is & costinuicn ogplicatios, indicate the

personned’y arigisal sietes, |Existing | ia en what y watks for the egency, bt will now ke working on grass pctivilies. IF 5o, 1he positien
Fram which $e employes was maved must be filled, If:nplu]tz i spme rr\ﬂn- the previcus gram, indicaie if the employee wes ceignally hired far thet pasicien.]

Boah employees were originally hired for these positions.
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SECTION 200, FRINGE BENEFITS (Emplover’s Share Crndy)

Enter the TIndividual Mase(s) of the empinyres receiving fringe benelits for cech positien fended
ks Fee f s 2

mmm!hgmt\‘lmnmmudeuhhmﬁndwmﬂh-

burdgeting for cighl enpiy ané direction, please refer o e epglication. imstrustions.
Checke [0 Al Fringe Bentfits Wil De Pzid by Applicant Agency D.\ddlﬂumrFﬁ:gﬂuﬁquehm by Appiicant Agency
EMPLOYIDS RAMES: EVITLON RS, BAMS: (o 1
SOOAL EORTY WATE | SALARY TOTAL SOCUL SECERITY RATE AL
1 Ricieetta Coton Mimr o6 538,098 52,361 4 D52 50
1 Starnn Norwood L] 526,287 51,629 ¢ 061 0
1 bz 50| 5 v | 50
L D2 111 06 ] 50
VEDICNE RATE SALARY AL MEDCARE RATE AL
| Reiclertta Cotion Morr DL4s 535008 35524, 45 50
1 Sharon Morsood A4z SB51T 5381 0148 50
1 143 50 5. npas I
4 0Ees 0]y B145 50}
sl RWE | vovee | TEEIEEE| gy T AR MTE | wovms AL
\ Riciztta Cotion Monr Ise00 | rzoe | a3ew 5350f 50
1 Sheron Morwood 33000 1. 834% 5350) ¢ 50
1 5[4 5t
u 1 Y £11]
SRS COMPEGATIN RATE TALARY TOTAL RIS COMPEREATION RATE WOTAL
L 504 50
" 50] ¢ 50
1 ol Y S
i 50 g 50
e e s e sy oL e LR X WATE T oL
L . 50y o 30
Iy e 500 ¢ e 50
1 Orma 50] 2 Orama 0
M s 50f ¢ Csuma 0
! RETEMENT WATE Sy TOTAL PUBLICH RATE oA
N 50| 4 50
1 50| & 50
L 0y ¢ 10
L 30§ o 50
OTHER. RATE SALARY TOTAL oUER RATE TOTAL
| 5 50 kS 5
T 80 ¢ 50
) 50 5, 50
" 10 Y 10
FRIMGE BENEFTYS TOTAL [A)} 15,623 FRINGE BENEFITS TOTAL (B} 50|
mﬂlmm&m CRANCED T THGE PR DCECT, f L Blﬂﬂ'ﬂﬁ “Tatal [!"E ﬁ m
SECTION 204, FRINGE BEWEFTTS SUMMARY
FEDERAL FUNDS 15611
CASH MATCH
TOTAL FRINGE BENEFITS ssmr
CVA -5
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PROGRAM NARRATIVE
A PROBLEM DEFINITION

|. Ientify the natere and magnitude of the specific problen existing in your particuler community that nesds o be addressed #rough this propased peojocl
Document the need. sar the symphoms or soéwlions. Be sere 0 inclide carren) valid docal éara o soppent the jestificalion, Give the source end date ol yeur
Informetion. Siete the needs of your agency and the needs of the viclims in your aned a5 reiaied m this problem end justify the need for the preposed project.

Abused and neglected children enter inte complax social services and Juvenile court proceedings through no fault of their awn, They
are innacent wictims of abuse, negiect, and abandonment. They belong ta no oae as they wait for the courts to decide their future.
Many of these children become victims a second time, last in an overburdened child welfare system that cannoe pay close amention
to each child whase life is in it's hands, Sametimes a child can remain in foster care for months, even years, somelimes moving from
o foster bame to 2nolher with no stable home life. The mast pressing need of child abuse victims living in foster care i placement
in 2 safe, permanent home as quickly as possible. All children have a right to a safe and permanert home. In 2010, cases for 119 new
child abuss wiclims were apened in East Balon Rouge Parish Juvenile Caun,

East Baton Rouge Parish Demographic Summary (2010

* population 440,171

* 24% age 14 or younger

" 17.5% of families with minor children below poverty bavel

2. Deseribe gog.in community resourees asd how the gap was idencified, Exalein whal need is crented by this 2op in serviceslprogroms,

In Eas2 Batan Rouge Parish, the Children's Advacacy Program provides legal representaticn for abused and neglectzd children in
Jjuvenile coun procesdings. Becawse of their caselpads, these attorneys rmrely have oul of court contace with the children they
represents. The Lovisiana Depariment of Children and Family Services (DCFS) is the state agency charged with the welfare of
ahused children while they are in st2te custody. DCFS case managers handle 25-30 cases. Because CASA volintesrs are assigned (o
only one child ahuse case they provide more thoroughly researched infos 1 than gther professéanals can possibly pravide given
their caseloads,

CVA-1&
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B GOALS

GOALS: ?Mpﬁmmhsimdumﬁuismhnxpuiﬂ:ﬁnpummu-j:ﬁm,aujulwmmdn:nnim o2 bow many ace Served, Based na e

pmllr.:l-im:'ﬂied..HR"_“.F'Esi.n='hh!lhlpmimI'npuau-mpl‘.lhDnudtbrpmwdl:g:dzmdlezmmkpﬁmmllmamhpmﬂm

The most pressing need of child sbuse victims livieg in foster care is placement in 2 safe, permanent home as quickly as possible,
CASA val fecilitate per for child abuse victims by providing the judge with firs hand, timely informetion on which

1o base her decision 25 o where 10 place the child, CASA volunteers meke sure thet pesded services arc provided to the children 2nd
their xmilies to fester rewnification and manitor the proceedings to ensure the case is moving forward zod does oot “fall through the

cracks,” leeving the children adrifl in foster care, The missica of Capital Area Court Appoeinted Special Advocate Associstion is to
pdvocate for timely placement of children in permanea, safe, and stable bomes. Capiml Anea CASA Association will coatinee 1o
serve 100% of children who need an advocetc.

C. OBJECTIVES

QBJECTIVES: I'nrld:Jlqu:TWGImuu.!unhdul{-:n'-uIwucﬂpawmwkmwrmunhm
Pdengify who, what wil change and by baw much. Lhe abselate numbers, sl p aapes kel be yore o doclode w baptdine nureber.

OBJECTIVES

1. Recrust 31 additionnl CASA volunteers to advocale for child abuse victims,
2, Train 31 edditicnal CASA volumeers to edvocate for child abuse victims.
3. Pravide CASA volunteers for 205 child sbuse victims.

4. Pravite quality advocacy for 205 child stuse victims.

Cwa - 15
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D. ACTIVITIES ; METHODS

Lim dhe specific antivities mdior services o be provited ther will eoconslich the ohjnitives. Mus iaclude b timeusdle for schi the various of
ymrpq‘m.‘:I'm:uu:mﬂnmr:n:'ngnnlp:n'nd.'nismmduhﬁbdrﬁmkmdﬂﬁmim.lflhhinednlumjﬂ.mhdmp@m
complete D42 Treinieg Frograns,

|, Recruit 31 sdditional CASA valunteers to advocate for child abuse victims,
A. Distribute public service annpuncements to radio, tefevision, and ather news media each guastes.
B. Provide speakers for |ecal cammunity groups ezch month.
. Recruit A frican Americans and males to creste a diverse volunteer pool throughowt the grant yees.

2. Train 31 sdditional CASA woluntecrs to sdvocase for child abuse wictime.
A. Develop raindng matesials, manuals, sgendas, and handouts for three pre-service fraining courses {February, June, Sepeember).
B. Process vol applications asd complste the screening process for each voluoteer (oogoing).
. Evaluare oeining using pre sod post fest scores {February, June, September).

1, Provide CASA vobanteers far 205 child abuse victims,
A. Program sccepts appointments from all sitting juvenile cour judges (cogoing).
1 Mmﬂkﬁ app P :I:I.IS N ﬂ{'!l 1, h r . _}_

. Fazilitate swearing in and cowrt ordered 2ppoi far ol {caguing)

4. Provide quality advocacy for 205 child abuse victims,
A Seaff makes personal contact with cach volunseer a2 least meatbly.
B. Staff reviews all reports befare submital 10 coust (ongoing).
(. Seaf arends all court hearing with valunteers {ongoing).
D. Staff provides in-sesvice trmining opporeanities for volunieers each quarter.

Program will begin on 10/1/2011 and continoe through H302012

CYA- 16
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E. DEMOGRAPHICS

| This peoject serves tae fellowisg Congressignal Disinicyjsh
Or O O3 O+ 0Os [BEe O O AN (Steewide Project)
I Type of Qrgamizanons;
Applicant Agency: O LawEnforcement [ Peosecution [ Coun Etion-Profit Qrganizalion O  Tribal Govemssest
(Check the ons aaswer thal best describes €26 nrganizalins reseiving VOCA Formula Grant Program fusds.

[ Community-Based Qepmmizntion O Peoecision

O Coen [0 Sewusl Assst Program

O Dometiic Vinkesoe Program O Sexunl Assasir Srate Cosltion

[0 Cumcslic Vidence Staee Coslilion 0 Tribal Cosliticn

O Dual Progrom [Sexual Assault and Daseestic Walznze) O Trital Gevemment

[ Dual Srmee Coalilion [Sexual Asseull and Damestic Miclence] O Trbef Sexual Assasl mdfor Domestic Vinkence Progrem
[ Govemmeat Agency (Deperesent of Human Services, Bureas of Heakd) O  Uniiof Lecal Goverreent

0 LawEnfoecement O UnoversinaScionl

O Prebation, Pamle, or Cther Camezlioral Agency O  Onker|Spesifyl:

OYs [EHo I this a faith-based ergenization?
OYes B 15 this o calunily specific ity-2aned o ioa?

F. LOUISIANA AUTOMATED VICTTM NOTIFICATION SYSTEM (LA YMNS)

| Heme of dec individeat respansisie for assisting wicims i regacd bo poeessing and usieg (he LAVME sysicm:
wane: Angie Fire ruour: (225) 379-B598 o apitreifiicasabr.arg

B wes [IMo L Does this individenl wisn serve 25 agency's point of cosinct for LAVMET ITnet, please provide name and enntazt informatine:

WA noe [ ) - Bl

EYes DM 5 Hag ihisindividvat amesded sreinings provided by LOLE 5 lesen how viclims are served by LAVNS? 17 no, ngency will sequest LAVME
Iran:nl,im LCLE uuhm}ﬂdmuf:\urﬂ MOTE: More information regending the LANNS program, iscleding Iraisiag ifsemation, can
be Toand ak: higp:flele la govd, msdlzw

Bl¥es TIN0 4 Docs ihe sgency have pasters disgleyed for prnsaling LAVNS snd Brochurss readily avsilabie 53 viclims? 1ng, plesse g2 1o e LCLE
weehaate to requast fres LAVNG moteripls st wune lle Ip govilnvng.

G, CRIME VICTIMS REPARATI CVR]

B Yes Db | jssame individual respensible for asssning wicting in regand 8o services availahls theough the CVR program? 1M noe, plesse pravide name and
tonlac infennetion:
FAE mone: [ ) - BMAR:

EYs [OMo 2, Docsthe agency know wita the Crime Victias R rens (CWH ) Claims Investigaeer i of the Perish SherilTs Ofice?

EVe [OMe 3. Doszs the agency bave postess Sspl farp g CWR asd b seadily 1o victms? |Fno, pleace fax 2 wrilles reques)

[ooniect person, egency neme, mailing :M far feee CVR posiers and beocherss 10 225-025-6159, MOTE: Mo isformation reganding
the CWR pragram, includieg applicatizns and ofter Norms, can be foued 2 huip:!tele la, gpvigropramsfovragn

CVA- 18
Reviged JULY 2010

H. rolIOR RESULTS (For Continaation Projects wnlv)

I. Based pa the objectives of the peovicus epplication, whal wese tie i 1 [Refer o the pe progect’s sted m the geamaily
propress reperts and otber additional infomiation )

Ine 2010, 152 CASA volunteers adwacated for 260 child abuse victims. Forty-lour new CASA volunseers were trained. Since the

pragram began in 1952, 907 CASA volunteers have sdvocated for 1,706 sbused and neglected children, According to rasearch resubts

coenpiled by the Mational CASA Asseciation;

I. CASA velunleers are highly effective in gerting their recommiendations accepled in court, In four owt of five cases, afl or almost
all of CASA wol recommendations are accepted.

2. When a CASA volunteer is assigned, a higher number of services are ardered for children and families,

3. A child with a CASA volunteer is more likely ta be adogpted,

4. Achild with a CASA velunteer i less likely ta re-enter the child welfare system. The proportion of re-entries is consistently
reduced by half,

2. DA the project work as expzoied? Explan,

Capital Area CASA Asseciation centinues to be successful in mesting its goals. In Febraary 2009, the program reached its long
standing goal of providing a volunteer adwacate for every abused child whe needs ane in East Baton Rouge Parish, The program
comtinues to serve 100% of the "child in need of care™ cases in its jurisdiction,

3. Have the origingl poals end objectives boen revised? O Ves B e )

I¥ Yes, explain wint chenges will be made in #e conlinualips of this project ond why?

CVa - 15
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L_EV. JATION AND DISSEMINATION OF REF. ATING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I, From wha will the data be collesied - whal is fte soerce?

CASA stfl and volunieers provide dom on the children served and CASA volunteers.

2. Whe will e datn be cofecizd?
Moaihly

1. Wha will coliect and mnalyze the dala¥

The Program Meanager collects and analyzes data involving children served and active volumieers, Data regarding CASA volenteer
screening and training is managed by the Training Coordinatar, The Recruitmerd Coordinatar tracks data regarding volunteer
recruilmens aclivities.

& Vo wall be sespansibile For subsitting the €oa Tor the Quaneddy Progress Rzpons: Soate rame ond conlsc miznnntion,
fume Liz Beaz Paase: {225) 378398 Emal; [berzffljcasabr.ocg

5 Fellowieg excfuslion, vio and how will spdalieg of sevising of the project's simegy be sccomglished?

Ongoing progran evaluation and needed revisions are condected cn many levels. The board of directars revises the ovganization's
strazegic plan every three years. An annuad siafl resrear generates input regarding day-to-day programmatic operations. The executive
director and program manager meet mantly 10 review progress lowasds annual goals and any obstacles that bave arisen. The program
manager comducts weekly case staffings with all staff advocate supervisors,

Mastre toe rezipicnls whio will roczive the project's sesults wal Be schedole of repenieg fie. monibly, guenery, yearly), Recpionts MUST site the Losisiens
Comeission on Law Enforcemest will neotive and expesdiluse regons quanerhdmoathly as specified a1 award time. Recipients
shoeld als mclude, il epplicatle, boerd of di plicans agency (if differeat Soas implenienling ogemey), couns with jurisdicton, e,

Enst Boton Rouge Pagish Juvenile Court Judges receive quanerly program reports.

The Louisiana Supreme Court receives monthly financial and program reports.

The Louisiana Cammission on Law Enforcement receives monthiy financial 2nd quarterly program reports.
Capital Area United Way conducts 2n annual site visil which includes financial and program repons,

The organizatian's board of direciors receives financial and program repons from staff bimanthly.

Private foundations receive reponts as requested.

All funders receive 2 copy of the financial audit and annuzl report each year

All donors receive o copy of the annual repor each year,

T -0
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J. CONTINUATION

[ Yes Mo Do youplen o centimse this preject al the conzlusion of federsl suppori?
Since coatinued VOO A fundiag % limiled and aot assured, altemese fending soores showld be sought, Nesnie e sounces end potentiel
sowees of contineed funding foe this pregecs al the sonclusion of Federal suppart.
Each year Capital Aren CASA Association receives funding from the following sources: Capital Area United Way, private donations,
fiendraising evenss, court fines and costs, foundztion grants, Louisiana Supreme Coun (TANF furds), These fundruising efTons will
continue in tie future in order 1o provide revenue for the organizalion's operating expenses.

K. RESOURCES
Deescnbe the acilites md additional respsrces pvislnble W this project. Include the physical faaliny where services oe pr
aviilohle 30 1hs peogect, Le. equipsuent, sepplies, stall, eoc
In 2009, Capital Ares CASA Association launched a copital campaign to fund the construction of a new pffice o houss program
operations, Staffand voluntesrs maved into the new facility in dowmown Batan Rouge in May 2000, With a successful campilnl
canypaign, the arganization awns the building ousright, The facility provides siafl 2nd wolumeers easy access to the courts, child
protection sgency, and other collaborative pamners. It includes a tramning room, conference room, secure fike room for confidential
case files, library, offices for twelve stafl, and room for volunieer advocates te work s they prepase court repeats, meel with theic
staff supervisar, or use CASA's library.

ided. I applicatie, list odher

Capiml Area CASA Association alsp uses student workers and inemns from loczl universities, Al no cost 1o CASA, these students
provide a cost effective way o increase program capacity.

L. AUDIT REQUIREMENTS

All spphicatom must check gae:

D This ergenizaticniagency expendd 500,000 or more in federal funds {dising the fisce! year of the ganizatiowogency from any ond all sources. inclading
ths amoent of this agplicetign} AND MUST SUBKMIT THE FOLLOWENG INFORMATION:

1. Dateoflasi it

2. Dueoes cowensd By last audils

k] Diate of aex1 pudic:

Drates. 1o be covened by nexi audic

Dale next audit will be frvaded o LOLE:

-

E This oigamzalionfagescy expeeds less than 3500000 i federel funds Bos el sources funng the fiscal year of the organizatiosfogensy.

M. YOLUNTEERS

BY¥s [OMo  Are you wing sohmicers e match?
|F yes, describe gie duties end Benclions performed by the volumieers. Indicaie the nember of volusteer heurs pes duly-lunction for this
application (ihis can be m estimaie). Volusteers™ deties must directly releie 1o de focss of this project end information siied i Sectinn
Persgnncl.

100

BEves DOrMe  Agewl d i deance with the Lovisiana Child Prosection Act [LRS 15:587.1) as appropiste?

The CASA volumesr serves as a faci-finder for the judge by thoroughly ressaeching the background of each nssigned case; speaking
Tor the child in the courtraom and 2cting as a “watchdeg" for the child during the life of the case, ensuring the child is placed in a
safe, permanent home. Ta prepare a recommendation for the judge, CASA volunseers mlk with the child, the parents, family
members, social workers, school officials, private treatment providers, and others whao are knowledgeable abour the child's history
and current situation, They review pertinent medical, school and caseworker reports, and coun documents. Based on their findings,
the CASA volunteer submits his or her recammendation in a writben report 10 the judge. The CASA volunteer's repont provides the
Jjudge with pertinent information nat ctherwise provided 1o the cours, 10 assist the judge in making sound, informed decisions about
the child's fimure.
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N, REQUIRED COMPONENTS

L. Sehprastees are requined to hzlp viclims spply for victim compensation. Descrive s specific plan om how applicant has or will interface with \he Lossiang

Criree Viclims Regarations Program.
Infarmation on the Louvisiana Crime Victims Reparations Program is included in the training manual for new CASA volunteers znd
i discissed during their pre-service tmining course,

iders m the iry. 1§ yoe heve obinined

2. Deseribe ko azplicans hasfudll coondi feities with ocher criminal justice systesuprivooe service pr

cocperative agresments, a copy rary be allzched to the spplacalioa in addition o the: briel fexcription.
CASA volurieers wark with all agencies and Individuals invalved In child 2buse and neglect cases including juvenile court judges
and persannel; Louisianz Depariment af Children 2nd Family Services child pralection investigators, case managers, supervisors and
attarmneys; Children's Advocecy Program attomeys [(represending the childy; Assistant District Attomneys; private attameys
(rzpresenting parenis); and private ircatment providers,

1. indicate how the apphicant will address @e issuc of encoumging the victine 1o seport 40 lww exforcemznt. Pelicies and proceduces may be anacked 1o the
application i edition 10 the beizl descriglioa,

While working om their cases, CASA valunteers discuss with the children amy fears ar concerns they may have. 172 vaolunteer

suspects that & child has been victimized in any way, they report this concern to the appropriate authoriy, CASA velunteers help the

children understand what behaviors are unlawful and encourage them 1o talk to the palice or the judge when something is happening

or has happened in the past,

4. Ste chal he applicant will comply with the Lovisiena Chid Pratection Act (LRS 15:587, 1) &4 eppeopriate, The Louisiana Child Protectinn Act refers o
g prospective employees, NOT reporting ol child sbase.

All voluntzers and paid staff are required to sign a release which allows the program 1o request criminal records checks and a Child

Abuse Registry check by the Deparimem of Children and Family Services, CASA doss nol accept applicants if they have besn
convicted of, ar have charges pending for, a felony or misdemeanor involving a sex offenss, child abuse o neglect, or related acis

that would pose risks to children oe to the CASA program's credibility,
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