LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _C09-8-014
APPLICANT: Louisiana Mothers Against Drunk Driving

PROJECT TITLE: DWI Crash Victim Assistance Program

PROJECT FUNDS :

PROJECT DURATION: 12  months
START DATE: 11/01/2010
END DATE: 10/31/2011

FUND: 5 102,300 80.00%
MATCH: $ 25,575 20.00%
TOTAL: $ 127,875 100.00%
Continuation of C88-8-003

PROJECT SUMMARY:

The DWI Crash Victims Assistance Program is a continuation project which coffers support

to DWI wvictims and their family members. MADD offers emotional support,
and referrals to area service providers as appropriate. MADD

counseling, advocacy,

crisis

offers victims with the opportunity to speak at victim impact panels and cther

educational events.

RECOMMENDATION: FUND X _ DENY

SPECIAL CONDITIONS :

1. NOC RELEASE OF 10% TOTAL
BY LCLE.

2. NO DRAWDOWN OF FUNDS
STAFF.

FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS5 RECEIVED

{AWARD} UNTIL AFPLICATION IS REVIEWED AND APPROVED BY LCLE



LOVISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FOBMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFPA #6575

FOR LCLE USE ONLY: Project Dt CJDQ-@M CVA Purpose Area: Lt
1. TITLE OF PROJECT 2. [0 NEW PROJECT

DWI Crash Victim Assistance Program [ CONTDNUATION PROJECT OF: Lo b 02

3, PROJECT DURATION 4, PROJECT FUNDS

Total Length: 12 Months (Mot io exesed 13 Moaha) Federal Funds: $102,300

Desircd Start Date: 11/1:2010 Cash Match 515,175 T

Desired End Date: 10/31/2011 In-Kind Match: §10,400 T
Total Project: $I27.875 oo

5A. APPLICANT AGENCY INFORMATION
Ageey Name: Mothers Agginst Drunk Driving
Physical Address: 2044 5. Sherwood Forest Blvd. Suite 123

5B. AUTHORIZED OFFICIAL OF APPLICANT A_U'@NC*_
autharized Otficial: Donna M. Tare -
Title: State Executive Director SR

—

City. Barom Rouge Zip: TOB16- Agency Name: Mothers Against Dnmk Diriving
Meiling Address: 2644 5. Sherwood Forest Bivd, Soiw 123 Address; 2644 S. Sherwood Forest Bhwd. Suite 123 =~
City. Balon Rouge Zip: TOB16- City: Baton Rouge Zip: TO816-

Pheme: (225) 926-0801
Email: donne tele@madd. arg
Fed Employer Tax d: 94 - 2707273 DITNS: 62-747 — 9512

FaX: (225) 926-3842 Fhone: (225) 926-D801
Email: donna. Bte@madd.org

CCR CAGEMCAGE: 4RF21

FAX: (223) 926-3842

CCR Expiration Daze; 5/13/2011

6, IMPLEMENTING AGENCY 3. FINANCIAL OFFICER
Mame: Donna M. Tate

Title: Smte Exeeurive Director

7. PROJECT DIRECTOR
Wame: Donne M. Tale
Tirk: State Exccutive Director

Name: Barbara Kelly
Title: Grants Administrator
Apmey: Mothers Againgt Dnunk Driving Agency. Mathers Against Drunk Driving Apengy: Mathers Ageinst Drunk Driving
Address: 2644 5. Sherwood Forest Blvd, Su Arddress: 2644 3, Sherwood Forest Blvd. Su Address: 2644 5. Sherwood Forest Blvd, Bu
City: Batnn Rouge Zip: T0816- City: Baton Rouge Zip: TOB16- City: Baton Rouge Zip: 70816~
Fhone: (2253 926-0807  FAX: (215) 926-3842 | Phone- (225) D26-0B07  FaX: (215) 926-3842 | Phone: (229) 526-0807  FAM: (225) 926-3842

Emgll: donne. mtei@madd, nrg Ernail: donne.tatei@madd.org Email: berbare kelly@madd, org

9. BRIEF PROJECT DESCRIPTION: (Pisase da Aot exceed space provided baimv.)

The DW!I Cresh Vicrim Assistance Program is & continuation projeci which offers support to DWI viciims and their family members,
MADD offers court accompaniment, emotional supporl, crisis intervention and referrals to ares sarvice providers as appropriae.
MADD offers crisis inrervention through a 24 hour helpline, az well ag grief and mjury recovery literature for vierims and Emily
members. MADD algo provides vietims the opporiuniry m speak as part of their healing journey et Victim Lmpact Panels and other
educational evenr, Victlims are educated gbown criminal justice procedure and accompanied o court by trained victim advocales.
Advocates act as liaisons with crime scene nvestigators and prosecuiors, reviewing crime investigation and crash reports for securacy
and advecating for corrections when warranred o ensure lawful rossection of offmders. They alao pany victims throughowt the
various proceedings advising them on Lthe purposs and technical aspects of the case. MADD offers raining to law enforcemenm,
prosecilars, victim assistance coordinators, and volunteers in direet viclim services delivery.

Revised JULY 2010

VOCA PURPOSE AREAS
Plerse Check Type of Yiclimization Served {Check all that apply):

[0 |Sexval Aszanit

[ |Dpomestic Abuse

[ |hild Abuse

| [ |Previously Underserved

| Stmte Type of Previously Underserved: Vietims of ntoxicated Drivers

PROJECT BUDGET SUIMMARY

[NSTRUCTIONS: The Checklist is scli~cxpl 7. In Project 5 v, applicahle budget category totals will be automatically antered Erom
each of the Deeiled Project Budget Summaries. Provide source of Cesh andier In-Kind Match. In last table, check the fype of
victimizadon fypes that this project will address,

CHECKLIST YES: NO:
Are dll budgeted itemg allowsh|e per Program Guidelines? B )
Were instructions foll 1o d inz allowable p I} | eosts? [} O
Acre all line item eomputetions correct? & [
Do line items add to category totals? e O
Have category totais been rounded to nearest dollar? &= O
Each category amount listed in the table below must equal category wimls shown on Fages 3 through 11.
Person Complcting Budget Section:  Donna M. Tae Title: Stz Executive Dirsclor
Phone:  (225) 926-0307 Pex:  {225)926-3842 E-Mzil:  donna.lale@madd.org
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION !
BUDGET CATEGORIES FUNDs MATCH MATCH TOTAL
SECTION 100, PERSONNEL £75,241 £5,700 510,400 £91,341
SECTION 200. FRINGE BENEFITS $22,458 $1,256 N/& $23,754
SECTION M{, TRAVEL 54,561 600 30 £5,161
SECTION 40]. EQUIPMENT £0 50 SO] EL)
SECTION 504, SUPPLIES 50 35,189 501 35,189
SECTION 6. CONTRACTUAL $0 S0 NJ’A| 20
SECTION 7). RENOVATION COSTS 5o 50 80 | 0
SECTION 804, OTHER DIRECT COSTS 5o £2,430 0 | 51,430
TOTAL: $102,300 515,175 810,400 | 127,875

Provide Source of Cash Match: MADD I ouisiane's genera! fundraising initiatives end non faderal grants will provide cash matching
fimds related fo vietim services.

Provide Boures of In-Kind Mpteh: Voluntzer bours valued ar §10hour will be utitized for the remaining maiching fumds, Hours

provided by volunteer vietim advocares, victm impact panel speakers/facilitators, speaker's bureaw, iry action sie 5,
and other edminiswative hours related o vicrim services.
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SECTION 100, PER,

Enier Prositiom Tities and Narnes of the: employest for eseh pesition finded through this grent, For further informetion and dirsction, pleass efer to (e application nstractions,

FULL-TTME EMFLOYEES:

il Bz w | CEER || G | R e
Er. Yictim Advocale Brenda Sinclair FT | F2978.00 | 100,00% | 1200 3573600 | B | O
8r. Yielim Advocate Ann Shocklee T | $3,077.00 | 100.00% | 12040 3652400 | B | O
State Executive Dircctor Donna Tate FT | $4,750.00 0 1000% | 12.00 o000 O | E
T se00| OF (OO
T seoog O | O
o so.00) O 1
FT so00| O (O
T soo0 [0 0O |
SUBTGTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | $78,360,00 | E2 [P
PART:TIME OR OVERMMWWES_:_ —
POSITION Ti'TLE ] EMPLOYEE NAME o ‘E?.f:‘ e “r"z‘?" ET | o say | PEATE
At | MU | pamer | wEES r c
Grants Administrator Barbera Kelly BT $16.55 | 20.00 | (5008 | 52.00 sgssnee| @ | O
so00| 0 O
' sooo| 0] O
sono| O | O
sa00| 0 O
! se.00| O | O
| seon O O
| so00| O | OO
SUBTOTAL AMOUNT OF PART-TIME ANDIOR, CIVERTIME EMPLOVEES SALARTES: | 52,581.80 | L feifimd
VOLUNTEERS:
mhﬁmw ﬁuﬁ:wmm Thaties musd dliractly relabe to the fieus af thia projeet. For further information ta.op i
Veluntesr Victim Advocates: intervention/referral/fiollow-up, court sccompaniment, attends ‘
F:ne:tru?::s w'|th DA's,‘dqcument.s comact for ea.ah case, disu'ibutesls‘upponiw.’educationa] 260.00 $10.00 | $2,600.00
D victims, Victim Service Violunteers: office support, facilitate support groups,
participate in cormmunity coalitiona/outreach events.
}l’olunreer Speakers and F_aci]imrors: make presentations :_about their vicn‘:_'nization at victirn_
0275 o pinl progpam,pepanes red paperworkfor sich et F | 78000 | $1000 | 5780000
SUBTOTAL AMOUNT OF YOLUNTEERS TH-KIND SALARIES | $10,400.00

SECTION 100, PERSONNEL SUMMARY
FEDERAL FUNDS $75,241
CASH MATCH $5,708
IN-KIENT? MaATCH £10.400
PERSONNEL TOTAL 501,341
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SECTION 100. PERSONNEL {Continued] - BRIEFLY v XPLAIN
EvYes [OWe  Arejobdescriptions for cach position ateched? [Imol, explein:

HYes [We  Areresumes for eech position ateched? nod, explain:
A)  Nesd for cach position shewn abave: justl fy need For overtime:!

MADD's raission |3 to stop dnunk driving. support te victims of this violent crime, and prevent inderage drinking. MADD bas
become the leading nonprofit agency in the staie serving bereaved and injured victims of drunk driving end sddressing dnmk driving
issues in parmership with legislators and law eaforcement, Nearly 12,000 people were killad and 500,000 injured due to drunk drivers
in 2009 according Lo the MHTSA. Easch of thase people lefi sameone behind wha 5 grieving or now may need support due to an
injury. Many of these vietims and survivors have never had ary contact with the criminal justice system and da oot have an
unzdersianding of what can be involved in prosecuring drunk drivers. MADD victim sdvocates help victims pevigate through the
precedurss, the delays, and Lhe disposition of drunk driving prosecutions. Victim adwocales provide icnal suppon and
information and eefecrals for vicrims wha experience gaps in their lives (fnanoisl, legel, emotional, health), Victim advocaes puide
victim/survivors throuph the aftermath of a drunk driving crash explaining the newt stops, hatping resolve problems and referring them
to necded resourcas in their commumities. MADD employs 2 victim advocstes wha cover the entire state. They are supporred by
vohumeers,

By The basiz for deermining he salary of cach position:
Salaries are consistent with or below similar positions within MADD and other suatewide victim services orpanizations.

) Project duties of cach pasilion requested:

SR, VICTIM ADVOCATES: Provide effective and timaly assistance to vietims and survivors of dronk driving crashes. Acoompany
vicrims and survivers ta court and educate them on the criminal justice process and procedures, Facilitate meetings in persan and by
phone with district atrorneys oh behalf of victims and survivors. Facilitate communication betwezn the various perts of the criminal
Jjustica system and the vigtim/survivor as d d y for each case.  Pravide emotionel suppant, tegal advocacy and information
and referrals to viotims end survivers. Assist victims i preparing victim impact stateroents and seeking crime victim compensarion.
Assist in the planning end scheduling of apprapriate viciim programs. Utilize e network of key individuals in the crimipal justice
sysiem, legal and social service systems to facilitete pssistance for victims, Recruit, train, and support volunteer victim advocates and
speskers. Provide supervision, tzchnical assistance and training to volunteers inctuding development of work plans, problem salving
and regular guidance on {ssues that arise from working with victims of drunk driving. Review volunieer vietim advocates” level of
servies and performance and make necommendations for eorrections andfor improvements, Identify and coordinnte contact with sate
resources availoble to victims such &s contacis in the criminal justice system, socisl welfare agencies, and support groups, STATE
EXECUTIVE DIRECTOR: Provides supervision to staff victim advocates, Covers ceses/provides direer services to victims in person
and via telephone as a back up to 8r. Victim Advocates. Prepares quarterly reperts and mangges cutcarnes Measurement
provedures/data analysis. GRANTS ADMINISTRATOR: Compiles finaneial records & reports related to victim services.
Compiles/maintains recards of volunteer hours. Orders/Maintains supplies.

B Indicate if pereaane! will be new or exising peronnel. I cxisting, indicate |F position hes been backfilled 1 s is & comnunllen oppticalion, indicals the
personnel s original status, (Existing p | is &n cmpl that Iy works Rar the sgency, bui will o be working on grand sctivilies. 1 v, the position
from which the emmloyse was moved musk be flled, Ifemployes is same from the previous grant, indicase if the cmployes wan onigunally ired for that posttion.]

The abave parsonnel are exisling sm in positions previously fimded, The adminismrative fncrions will be performed by the Grants
Administratar, Managerial oversight responsibilties are provided by the State Hxecutive Director who will act 2s Project Director for
this projeet,
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SECTION 500, SUPPLIES
SECTION Az List ittms wilhin Lhis categary by mejor fype; ¢.g,, 08ce suppliss {pens, pencils, paper, etc ), postags, blank casserte tepes, ctc_Include tax and ehipping
costs im Unit Price If 0fice supplics average $50 per month or less, i.c., $606 for 8 12-monlh grem pericd, da not ilemize items, List as “Basle Supply Allowsnce™
under "Type™ and the dolier amount under “Toral Cost”, Flease ref 1o applicarion instructions for dirsetian,

|_ pamwirE
| F c I m

T
Basic Supply Allawance 12,00 $44.00 ss28.00, 0 | R [ O
T
Postage 12.00 $31.00 $720 0|’ | O
Li /MisgneB ickers/ for Vietim Use 12.00 $45,75 ss0.00l 0 | K | OO

i Bumper

TYPE OF SUPPLILS QUANTITY UNIT PRICE TOTAL COST

Community Cuirsach!Awareness Materiels 1,000.00 £1.84 $2,840.00 | O]
| $0,00

§0.00
$0.00
30.00
10.00
50.00
$0.00
$0.00
$0.00
£0.00
$0.00
30.00
50.00
$0.00
30.00

oomooioonnooolomg
g|jogo|gjojo|ojojo|g|ajojo|jo|o
gjo|olg|g|olaolo|ojoyalolo|ala|o

¥ = Pl Fymbs

. e
SUBTOTAL OF SETION A SUPPLIES: $4,289.00 |- cabuer

BRIEFLY EXPLAIN:
A) Need for and 1222 of esch majnr supply o requestcd:
Basic supply allowance includes paper, pens, envelopes, folders, eic. necessary Lo document and service victims 0 an ongoing
basls, Aspart of preseniaigns at victim impact panels and other contmumity evenis, viclims utilize mi-fold displays, phato
collages, compuler presentations, and otber vieual medla to share thair lives before and afier tho DWT crash, Materials to develop
thess are Included i Lhe Basic Supply Allowsnce as well, Postape is necessary 1o mall packcls o \nmms. and comrespondence
ula:h:storhammgmmofwmnmmmhmtpmm Lircrature, magr P Bre supplied to victims
based on their needs (type of grick, injury, age, relationship,eic) during the course of their court cases ard durms supportive
Services following tha closure of a cese. Commmunity pwmreness materialy may inciuds but are not limited to handouts, fliers, end
other commodities that commimicate (he availability of MADD's victim services to (he general public.

B) Its reletionship 1o this project, B
All supplies categories directly relete to parvices delivered 1o victims of dnmk driving crashes or raising awareness of the

availability of MADD's victim services.

CWA-9
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SECTION 500. SU'PPLI.ES {Continued)

SECTUIN B Uss this section ooly for Publi awides, videotapes, sic. Under type chomte: B = Publications; W = Warkbooks: CG =
Currieulom Guides; ¥ — Videotapes, O — (ther, femize each item sopararchy. Inclu.d:r.axand shipping casis in Unit Price, when appllcable,

PAID WITB
[

X

TYFE TITLE OF PUBLICATIONSFILMS QUANTITY LNIT PRICE TOTAL COST JI-

F  |No Time For Gogdbyes 100,00 £9.00 $900.00

$0.00

J0.00

50.00

50.00

50.00

§0.00

30.00

$0.00

$0.00

£0.00

I $0.00

[ 50.00

$0.00

$0.00

O|jo|ocjojojo|jajo|o|jo|o|jo|jojolo|o]-

lojoojojo|o|o|jojojo|alola|a
O|lojog|joja|alojojoyolo|ojao|lo|ols

$0.00

= Friiorel

¥
SUBTOTAL OF SECTICN B SUPPLIES: FAG0.00 ﬁ( '-?.'L m -

BRIEFLY EXFLAIN:
A} The use af cach request and i3 reletionship to the prajest. Also explain the choice of matariels, ¢ g. based on provious experkawss ar rescarch ehowing e efectivensss,

The bonk, Mo Time For Goodbyes, iz supplied to victims a5 2 resource to assist thern in dealing with the unexpected tregic loss of
a loved ane, The book has been utilized by MADD Loulsiana for many years as an effsctive resource for victims and has the
approval for use with victuns by MADD's Nalional Office.

SECTTON 5. SUPPLIES SLTMMARY
FEDERAL FINDS 50
CAEH MATCH 55,189
IN-KIND MATCH 50
SUPPLIES TOTAL £4.18%

C¥a -1
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SECTION 84, OSTS
ltemize each oype: e, eudit rent (show square fooiage and cost per square foot), phone charges, ubilitics, prioting, duplicating, registrion fees far
fe . Promats telophone and utility hills, Show method of determining cost. Pleass refer 1o application instructions for direction.

TVPL OF OTHER DTRECT COST ; METROD OF DETERMINING COST qUANTTTY TSI, p——— F’Tm:mm
Phone Service W.O./Shrevepor 5monnhlybill-vimimscrvim 12.00 $137.50 sies000 OB O
Internet - New Orleans only monthly bill - vielim servicss 12,00 $65.00 £780.00 | O O

so00| 01O O
seo0 (O[O0
so00| O (0O 0O
so00| 31 00|0
so00| 00\ OO
se.00| 0| O EI;
000 00|10
sco0 D000
so00| O[O0
soo0| O[O0
o000 (O 0
so00| 0|03
$0,00 | (] ! [mppm|
SUBTOTAL OF OTHER DIRECT COSTS:|  $2,430.00 [£-Saim

BRIEFLY EXPLAIN:
A) baexd Fowr each 1ype listed, Bnd
The Mew Orleans and Shreveport offices house (he regional smff Sr. Victim Advocales, They deliver victim services to those in
nezd who reside in their region. Telephone and imernel services are used W contact vietims, provide follow-lip informelion vis
phone and email, and research case information and referral sources and other suppormive services for the vicrims they serve.

) Lt relatloosbip te project.
Phone end internet access are utilized to provids direct and indirect service 1o vierims of dmnk driving crashes.

SECTUON 800. OTHER DIRECT COSTS SUMMARY
FEDERAL FINDS | el
CASH MATCH | $2,430
IN-KIND MATCH 30
OTHER DIRECT COSTS TOTAL £2,430
CVA-13
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PROGRAM NARRATIVE
A, PROBLEM DE N

1 Identify Lhe namue and magnicade of the mpezific problem existing in yowr perticular communicy that meeds o be addressed through this. propased projest
Drocument the derd, st the sympiorms or solutans. B sure ta include current valid local data to suppart the justification, Qive the source and date of your
information. Sktc the neads of your agency and the nesds of the victims in your area s relaled o this problom and justify the need for the proposed project

Injuries and famlities due to dnmk driving crashes are a prablem in the United Stles as evideoced by Narianal Highway
Transportasion Safery Administration (WHTSA} staristics showing 11,773 people were killed as a result of drunk driving erashes in
2009. An additicnel 500,000 people are fnjured annually by dnmk drivers. Almost half (4836) of all traffic falities in Lovisians are
alcohol retared. Louisiana Highway Safery Research Growp reports 402 peopie were killed in aleahaol-related erashes in Louisiena
during 2009, Victims and survivors frequentty have never had any conuaet with the eriminal justice sysiem and do nor have an
undersianding of what can be involved in prosecuring drmk drivers.

Yicxims end survivers often become fr d and confused Tying o navigale through the proctdures, the delays, and the disposition
of drunk driving prosecutions. Victims and survivors reed specin) emotional suppoet as well as infarmation and referals due o
unfxmulusr BAps in their lives (ﬁ:lnncml tegal, emetional, bealth) crearsd by drunk driving crashes. Neot only do these

/survivars find o Ives in a sea of new problems, they ofien have no idea where [0 go to get help in resolving their issues.
MADD Louisiana served 1,236 victims and family members in 2009. This is 2n inmretse of 23% over 2008. MADD Louisiana
neoomplished this with one less paid victim advoeats in 2009-2010 due to reductions in the previous VOCA grmnt.

MADD employs 2 full rime victim advocates ta geovide direst services to victims and survivars throughout the srate. There is a
sipnificam need to add a 3rd victim edvocate o pravide better coverage in Lhe southwest Louisiana region. Additienal Amding is
being sought from other non-¥ 0T A sources 1o reslore previous capaciry and {0 expahd to mecl the growing demand for services, but
reswration is dependemt on funding being secured from oew sources.

2, Desoribe gay in community cesources and bow (he gap wes identified. Explain what need is creamd by this gap in srvie=/programs.

Since its [umding in 1950, MADD has been the anly nalional orgenizarion of its kind f 2 on seTving the victims of drunk
#riving crashes, MADT? Louisiana continu=s m be the sole service provider exclusively sarving victims and survivors of W] related
crashes in the stae, Without MADD, victims would not have any single expert resouret to support them in the aftormach of a D1
crash. MADD Vicrim Advocates et as 1laigons with crime scehe invastifaIons and prosecurory, roviewing crime investigation and
crash reports for aceuracy and edvocating for catrections when warranted to ensure fawful prosecution of offeaders. They
accompany vierms w courl and pravide emotiona) support in eddition 1o explafning =nd advising the victims on the natre of
proceedings and options thet may be availsble 10 them ar different pages of the ;Jroceethngs. No oﬂ\er agentics in the state pravide
these speciallzed services exclusively to DW1 crash victims, Other victim advocacy ager B specialize I other areas of
crime or have such overwhelming and varied caszloads, that they are unable (o give drunk driving crmh vicrires amd survivors the
anention or specialized suppon that is required to help them move effectively and efficiently through Iheir frauma and the Bssocialed
cowt proceedings,

Cva -4
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B.GOALE

GOALS: The primary mission of al] projests is to heve a positive impact on the vietims, not just 1o eccarnulite staistica on how meny are sarved, B on Lhe
problem identified, BRIEFY state what the projert hopes to ish, Do this by prowiding a eleur ol Lhe effect this project will heve on the probler.

Goal 1: Improve the quantity and qualiry of service delivery to bereaved and injured victims of drunk driving crashes droughou
Lowisiana.

Goal 2: Improve Lhe well-being of bereaved mmd injured victims of drunk driving crashes in Lovisiapa,

C. O TIVE.

OBJECTIVES: Provide ut lenat TWO (2) messurable objeetives for EACH goul, Objectives noad o be measwrsble, ohservabie aspects of the prigrsm.
Idertity wha, what will change end by how much. Use absnlrte nom bers. not | gen and be sure o joclode o bawdine ourober

Objectives for the proposed gram period include:

GOAL 1:

{1} Malntain current level of service delivery utilizing volunmeers to offser aaff reduerion from 2009, Assist 1,236 victime'survivors
with a long term goal to increase the number served by 15% over 2009 levels by 2012,

(2) Maintain and expand MADD Victim Services public awareness and commimiry ourreach efforts to promote free vichim services
with special eorphasis on the injured and elderty populations that have been idemtified as underserved groups in Louisizna by
participating fu an average of 2 community based public events thly (health/safety/welinass fhirs, lunch and leams,
corporart presentions, civie and community group presentations, te.}.

(3) Recrujt and train 5 new viclim advocares and provide advanced training to § existing volumtesr victim edvocares,

(4} Recruit 2 new victim impact panel speakers and provide maining to 10 existing speakers.

GOAL 2:

{3} Provide an annnal event to bonor bereaved and {njured vicrims.

(6) Ofer victims the opportunity to participa in the annual victim billboard campaign.

(7} Offer vicrims the opparmmiry to share their stoties at Yictim npact Penels, communiry svents, and mediz opportmities
throughoui the state.

CVA-1§
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D. ACTIVITIES | METHODS

List the specific atvitics andor services Lo be prowided that will accomplish the objectives, Wast include a ti :for achicving the various com o
your prajest. Timetable must cover ancire gram. period. This must relate beck to the Goals and Cbjectives, I this is a training project, omit this page and

complete D-2 Training Progrems
The following smategies will be utilized 1w accomplish the goals and obectives set furth previcusly:
(1) Maintain exizting relstonships with key ity partners, develop new partnerships, and engage them in the intake and
refemtal process. TIMELINE: Now. 1, 2010 through Oct, 31, 2011,
(2) Establich relationships wilh funeral homes, bospitals, rehsbilitedon facilities, and physical therspy groups in the New Orlems and
Shrevepor areas. TIMELINE: Identify/Coutact 2 new entities by January 31, 2011, Apri! 30, 2011, July 31, 2011, and Qetober 31,
2011 for a total of § new relationships. .
{3) Comtact and partner with community groups and resources that engage and serve underserved populations with special emphasis
om the injured and elderly. TIMELINE: Coptact 2 nsw groups related w the designated popularions each quarter. )
{4) Utilizz MADD Vicim Services litrature and resourees to rezch ot to underserved pepulations on a quariesly basis.
(5} Recruit, screen, place amd train volunteers. Evaluate and recognize voluntesr contributions and program. Meet with voluntesrs
aserid CTent involvernent and sarisfaction with their programe and 1o identify maining needs. TIMELINE: Nov. 1, 200 throngh
Cer. 31, 2011,
(6) Wk in parmership with MA DD Victim Services Deparmen to deliver a statewide volumeer rafing by Oct. 31, ?l]l 1 -
{7} The skate and local offices will mainain an adequate supply of approved supportive and informatioual literature which will be
provided to victims andfor survivors through fice-to-face meetings and via posml service. TIMELINE: Nov. 1, 2010 through Oet.
31,2011,
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E. DEMOGRAPHICS
1. This project serves the following Congressional District(s)
Oy Oz O3 O« Os Oé O7 X AN(Staewide Project)
2. Type af Organizations:
Applicant Agency: a4 LawEnfwrement [0 FProsecution [ Cown  [EMon-Pmiit Crganization O  Tribal Govenment

Cheek the one angwer that best ibes the iving ¥DCA Formula Grant Progrem funds.
[0 Community-Bescd Crganization [0 Prosecution
O Cowm O Sexual Agsault Program
[0 Domestic Wiolence Program 3 Sexual Agsault State Coalition
[0 Domestic Viclenee St Coglition [ Tribal Coalition
[0 Dual Progrem {Sexual Assault and Domestic Violance) {J Tribal Govemment
[0 Duel State Coalition {Soxual Assauit and Domestic Vielencs) T Tribei Sexwal Asseul andor Domestic Yiglence Program
[0 Government Agenty (Department of Human Serviess, Burcau of Heslth) O Unit of Loesl Government
[ Lew Enforcement O University/Schooi
O Prabasion, Parede, o7 Cther Cormoional Agency Other (Specify); DWI Crash Vietim Asgistance
Oves [ENe  Is this a faith-based crpanization?
Oves EHNe Isthize speeific iry-besed orgenization?
F. LOUISTANA Al MATED ¥ICTIM NOTIFICATION SYSTEM NS

1. Wame of the mdividuel responsible for Rssisting ¥icims in regard to accessing end using (ha LAYNE gysiem:
= Ann Shockles & Brenda Sinclair mone (800) 902-6223 sean: la.sEte@E@madd. org
I Yes [INo 2. Dwes this individual also ssrve es Bgency’s pomt of contact for LAYNE? If no, plesse provide neme and contact infrmation:
nane: Eamie as ebove rone: (800) 992-6233 maan: la.sme@madd.org
Yes OOWo 3 s his individual sitended trainings provided by LOLE to ksam haw victims s served by LAYNE? If no, ageney will request LAWNE
training Grom LCLE within 30 days of ewerd  NOTE: More infarmalion regacding the LAYNE progrem, including treining infarmarion, can
be found ar hifp:fflgle o egvinraerams/ |avns, g50.

B Yes TlNe 4 pges (ha agency have posters displayed for LAWNE and trochures readily availabie ta vicims? If oo, phesae g0 to the LOLE
website 10 request froe LAWWE materials st www Igba, |3 powilavng
G. CRIME ¥1C REPARATIONS
EYes OWo | Issame individua! respanaible for assisting victims in regard to services available thrugh the CYR program? If not, plesse provide name end

contagt information;
ware: Ann Shocklee & Brenda Sinclair prone: {800} 392-6233 i 1o, sate@madd.org

HYes Mo 2 Does the agency know whe the Crime Vielims Reparations (CYR} Claims [nvestigator is at the Parish Sherif's Office?

E¥es ONe 3, Domsthe ageney have posters disp for g ing CVR and reaudily gvai ko victims? I0no, pleme fax o written requust
{GonMAct peraon, BRENCY nime, mailing address) for fres SR posters and brochures 10 225-925-6159, NOTE. More ivfmaion ngarding
the CWR program, including applications and other farme, can be foumd at: hup:¢lele.la. cov/prosromsfuvr.asp
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H it «xIOR RESULTE {For Continnatign Projects . aly}

1. Bescd oo the ohjsciives of the provious applisation, whal were Lhe measurshle autcomes? [Refer ta the previons projeel’s porfarmance stated in the quarsly
Progrest repofts Bad ather additional information.)

MADE: Louisizna was able o maimein service levels despite a mduction in sl and acrually increased the number of victir_ns se‘rwd
by 23% Gom 949 0 1,336. MADD Louisians igentified injared victims and the elderly as rwo key populstions who have l'ustor‘mflly
been underserved, Siaff and volumesss participazed in B averege of 3 events monthty 1 promete awareness of MADLYs free vicrim
services program. In August, 2016, sixteen volumesrs were irsined as victim edvocaies. They will continue their oriontation to the
role for 3 to 6 mooths, Two axparienned volunteer victim advocates were providod with advanced training in September, 201G ot the
MADD National conference. Five new victim impast panet speakers were devaloped in the Metoirie, Hammond, Shrevaport, and
Marksvills areas, Twenty-one victim impact panz] feeilhators and speakers anended waining in August, 2010, The Baton Rmfg:
Stale Office hosted 3 Memorial Tree Ceremony in Decernber, 2009 for victims from across the swie et the Louisisaa State Police
headquarters. Local victim memorial displeys were done in Livingston, Shrevepor, Monroe, Alexendria, and Hammond. In 2010,
seven new victims were feanmed on MADD billboards (hroughaut the stite and the viny! for ane exjsing victim's bitlbaard was
refurbished. Victims participazed and spoke &t 24 vicrim impact panels reaching over 9,000 participants with their experiences s
vicrims and survivors of 'WT crashes.

2. [nd the praject work as expecwd? Explain.

Yes. The srategies wers successful in reaching more victims than ever before providing mors services lo victims apd rhei_r families
than in previous yeers. By engaging beroaved and injured victims m MADD's victm servipes programs, their g?ahry of life and well
being has been positively influenced by offering ther & safe and (herapeuric outlet for their grief and opportunities for them to
educate gthers about the consequences and tragedy that accompamry DW1 crashes.

3, Hava Hw originel goals and abjectives been revised? Yes O No

1 Yes, explain whal changes will e made in the continuetion of this praject and why?
Slight revisions were made to some of the goals &nd objectives for the new gram period in order to respond 10 the outcomes fom the
current grent peried including focusing trainmg efforts on the continued education on newvly rained volunteer advoeates in addition m
recruiting more new volunteers and targeting specific underserved populations (injured and elderly} in community oumzach and
relationship development aciivities.
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L EV: _JATION AND DISSEMINATION OF REF IING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
1. From who will the datm be collected — what is (e sow?
Victims whose cases have been resolved during the prant period.

2. When wilt the data be collested?
Surveys will be mailed out monthly,

3. Who will collect and enahyze the deta?
Ciramis Administrator will collect surveys and campile data. Executive Director will analyze and report on the data.

4, Who will be responsible fhr submilting, the dam for the Quarterly Progress Reports: State name and contact informetian,
Name: donna. rare@madd . org Poone: {22.5) 926-807 Emei: domma.ated@madd.org

5 Following sveluation, wha and how will updating ot revising of the projecl's siralegy be accomplished?

The Executive Director will compare snrvey results agains relevam grant objectives, In conjunction with staff vietim advocates,
objectives and strategies will be adjusted on an ongoing basis in response to survey results. Appropriale actions will be taken to
ensure project goals can be plished by the < of the grant period.

. Hame the recipiznts who will recive the projeet’s results and the scheduls of raporting (i.c manthly, querterly, yearly). Recipients MUST state Die Louisiana
Cowmmission on Law Enforcement will receivs Quarierlv Progress Reporis end Jiturz repoets o s specifisd & averd time, Recipicnts

should also include, if applicable, board of directors, applicant agency {if dlfﬁ:lmtﬁwn implimenting agency), courts wilh jurisdiction, ctc,

LCLE - quarterly progress reports and menthly expenditure reports
MADD National Office - quarierly statistical repors
MADD Loudisigna Operations Coungil - quarterly progress repors
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J._CONTINLIATION

E Yes D Mo D you plan to continee this project 8t the conclusion of federal support?
Since continued YOCA funding is limited and not assured, altemate funding sourees should be sought Name the sources and
potential sources of continued funding for this project el the conclusion of Federal support.

As loog g5 YOOA finda are avalighls MADD will coorime to apply for funding through the Louisiane Couneil on Law Enforcement
fior im Victim Aszimance program. At the conchision of federal support, MADD will work m éxpand fimding from current sources usad
for mawching fnds and to idemtify new sources of finding through geners] findraising initiatives, foundarions, corporations, and
grammaking orpanizations.

K. RESOURCES
Diescribe the Bacilities and additional resaures availabie to this projest, Inelude the physicel Facility where services ae provided. If applicable, lisi ather resources
eveilable to this project, i.2. squipment, supplies, staff, ete,
The Victim Assistence Program is coordi d fom the L Srate Office for MADIY, located al 2644 8. Sherwood Forest Blvd,,
Suite 123, Bamn Rouge, LA 70816, Telephoue equipment, computers, and furniture are provided by the stete office and any
expendes which exceed prent allocations are paid by the stede office, The North Louisiana Yidim Advocate is localed sl 3502 N.
Hwy, 169, Box 8, Mooringsport, LA 71060, The Sourh Louisiana Vietim Advocale is located ar 109 N, Garghouse Drive, #F,
Melairie, LA 70001, The viciim advocaes are suppored by volunmeers and sweff including the Vierimn Impact Panel Coovdinatar,
Courl Monimring Project Specialist, and Yoluneer Development Coordinaror.

L. AUDIT REQUIREM

All applications muat sheck one;

X This organizationmgendy cxpends $500,000 ar mare in (ederad Amds {during the fiscel year of the orgenization/agency from any and all sources including
the amount of this applicalion} ANTF MUST SLEMIT THE FOLLOWING INPORMATION:

conducted Desember, 2009, reporn available Februarys, 2010
July |, 200% - June 30, 2009

1 Diate of last audit

z Dwes eoverzd by lest andit
3, Detg of net aodit November, 2010
4. Dzes o be covered by next audit: Juby 1, 2008 - June 30, 2010
5

Drate next uudit will be forwarded to LCLE:  upon complstion, estimated February, 2011

r_—l This organizaticn/agency expends ioss than $500,000 in federal unds Fom all sources during the Bscal year of the organizationdagenay.

M, YOLUNTEERS

Bdves [IWo s you using valunigers as match?
IF yes, deseribe the duties and funclions perfirmed by the voluntesrs. Indicate dve number of volunmer hours per duty-funcrion for this
application {this aan be an estimate), Yolunteors" dities must direety relate (o the focus of Lhis project end information statsd in Section
10 Personnel.

Yes [ONo  Arcvolunizers soreened in compliance with dve Louisiana Child Pratection Aol (LRS 15987, 1) as sppropriae?

Yolumteer Viedm Advocates: imervermon/referralfollow-up, court accompaniment, atlends conferences wih DA's, documents
comact for each case, distributes suppontivetaducational literaturs ro vicrimg, Victim Service Yolunteers: office supporl, faciliare
support groups, participate in community coalitions/oumeach events, Volunteer Speakers and Facilitators: make presentations about
their victimization at victim impact panels & commuairy svents, sets up necessary equipment & supplies and conducts sign in &
[acilitales panel program, preparss required paperwork for each pamel,

CWA - 21
Revised JULY 2010




N. REQUIRED NENTS

1. Subgrontees are required lo help victims epply for victim commensazion. Describe 3 specific plan on how applicant hes or will mterface with the Louisiana
Crima Yiclims Reparations Program,
Advocates will edvise victims and survivers of the availability and mechanism m apply for compensarion through the Lowisiana
Crime ictims Reparztions Program. They will review the following pertinent arens of the process with the victim: (1) Pasic
Qualification Requirements, (2) Who May Qualify, (3} Who is Eligible, (4) Whe is Mot Eligible, (5) What Expenses Are Eligible, (6)
What Expenses Are Mot Eligible, (7) Limits on Awards, {8) Recoveries from Other Sources, (9) How the Application is Reviewed,
and (10) Right to Appeal,

Advoczres will inform victims that all of the above informerion is availeble on (he Lovisiana Commission on Law Enforcement’s
website, Hard copies of this information will be made available to victims who do oot havs access [n the website., Advocates will

asgist victims and survivors in obtaining, completing, and submirting applications as req| d by victims/survivors.

2, Dueseribe herw applicant havwill coerdinate activitics with other criminal justice eystEméprivels service providen in the iy, 1f you have obmined
caopeTktive GEreements, B copy mey be eiached (o the spplisarion in addition to the briel descripnion,

Advocates will icere with other criminel justice system and private service providers through telephone and R o face

mestings based on the needs of eoch individual vichim or survivor. Advocarsy will act as linisons with erime scens investigators ad
[rOseCUloTs, mcwmg etime lnvemipation and cash reports for Bceumcy and advocating for cormeciions when warmanted to sosurs
Lrwiul prosecurion of affenders, Advocmes will i s with the p stica em bebalf of victims and Eilitsts an opea
dialogue berween Lhe prosecution and the victim families. Advocatas will assln in obtaining necessary reports and documentarion
based on each vietim's individual capacity to pariicipate in the process by contacting Jaw enforcement agencies and prosecutors on a
victim's behalll

3. Indicat how the applicant will address the issue of encourmging e victims (o repot o law Policics mad p duees my be mitached to the
application in edditian o the brief deseription,

Not applicable. ¥ictims bave already had their crashes reported to law enforcement when they request assistance from MADD.

4. St |J1a| e nppl:cant wl!! comply with the Lauls:m Child Protection Act [LRS 15:587.1) as appropriate, The Lowisiana Child Prowetion Aet rofers o
PrORp NOT reporting af child abuse,

The orpanizarion will comply with the Louisians Child Protection Act (LRS 15:587.1} as appropriate.
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