LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-4-002
APPLICANT: Big Brothers/Big Sisters Of Acadiana
PROJECT TITLE: Child Advocacy Program
PROJECT FUNDS :
FUND: % 45 358 80.00% PROJECT DURATION: 12 months
MATCH: $ 11,340 20.00% START DATE: 10/01/2011
TOTAL: $ 56,698 100.00% END DATE: 09/30/2012
Continuation of C89-4-004
PROJECT SUMMARY:

Big Brothers Big Sisters provides continuocus one-to-one and group supportive
relationships through volunteer "Big Brothers/Sisters” to child victims of abuse,
including sexual abuse, domestic abuse, and neglect. These volunteers also support the
children in areas of relationship building and personal growth and development. The
agency provides support services for the volunteer matched with the child, the child's
residential or custodial parent, and often times professionals in the field. Our model
of youth development is asset-based, focusing on strengths of both the child and
volunteer in order to foster an improved sense of well-being in the child.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION A

ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA RI6.575

Project TD: ()] -4 ~00 2 CVA Purpose Area: fI P e

FOR LCLE USE ONLY:
I. TITLE OF PROJECT 1. [ NEW PROJECT
Child Advocacy Pragram [ CONTINUATION PROJECT OF: C10-4-002

3. PROJECT DURATION 4, PROJECT FUNDS

Total Lesgah: 12 Months [(Mer ro excred 12 dasthr) Federal Funds: 545358

Desired Start Date: [Q0201 Cash Maich 50

Diesired End Date: 23072012 [e-Kind Maich: £11,340
Tonel Project: 556,698

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY

Authorized Officint: Betty Blair
Title: Executive Director
Agency Name: Big Brothers Big Sisters of Acadiana

SA. APPLICANT AGENCY INFORMATION
#gercy Mame: Big Brothers Big Sisters of Acadiana
Physical Address: |25 E. Main Street

City: Lafayere, LA Zip: 70505-6321
Mailing Address: P.O. Box 53287 Address; 123 E. Main Streer
City: Lafayette, LA Zige TRS01-6921 | City: Lafayetts, LA Zip: 70501-6921

Mhone: [337) 269-0454 FAX: {33T) 269-1069

Email; bblainflacadianabigs.com

Phone: (337} 2690454 FaX: (237} 269-1069
Email; bblainf@acadianabigs.com

Fed Employer Tax [d: 58 - 1634741

DLNSE: 797109811 - CCR CAGEMCAGE: CCR Exgiration Daie: |270201 |

7. PROJECT DIRECTOR
ame: Betry Blair

Title: Executive Director
Agency: BBBS of Acediena
Addrzss: 123 E Mein

B, FINAMCIAL OFFICER
MName: Kenneth Toups
Title: Treasures, Boerd of Directars

. IMPLEMENTING AGENCY
Heme: Betty Blair

Title: Execative Direcior

Agency: BBBE of Acadiena
Adérese 123 E. Main

Agency: BBAS of Acadizna
Addeess: |23 E. Maein

Ciy: Lafayesie Zig: TOS01-6921 | Cary: Lafyente Zip: 70500-6921 | Ciny: Lafayetie Zip: 705016921
Phose: {137} Z65-0454  FAN: (337} 269-1069 | Phoss (137) 269-0454  FAX; (337) 269-1069 | Phose: (137) 269-0454 FAX: (337) 260-1060
Emait: bblainecadianabigs. com Emp: bblsinGncadianabigs.com Estait: bhbsmagic@acadianabigs.com

9. BRIEF PROJECT DESCRIPTION: (Plesse oo mal exceed space provided befo,)

Big Brathers Big Sisters of Acadiana provides contimious one-to-ane and group supponive relationships ihrough volunteer "Big
BrathersfBig Sisters” 1o child victims of abuse, including sexual abuse and domestic abase, and neglect. These volunteers also support
the children in areas of relationship building and in personal grawth and development. The agency provides suppost services for the
wabunteer matched with the child, the child's residential or custodial parent, and ofien times professionals in Ike field. Cur moded of
youth development is asset-based, focusing on the strengihs of bedh the child 2nd the volunteer in order to foster 2n impeed saﬂeof
well-being in the child, = n
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Rvised JLILY 2000

VOCA PURPOSE AREAS

|Please Check Type of Victimizalion Served [Check +1 that applyl:

[ | Sexual Assauls

[ | Domestic Abuse

| Child Abuse

O [Previousty Underserved

| Seate Type of Previously Underserved:
PROJECT RUDGET SUNMMARY
I ¥. In Project § ¥. applicable bedges calepory totals will be aatamatically entered from

INSTRUCTIONS: The Checklist is seif-
cach of the Dieseiled Project Budpet Summaries. Provide source of Cash andior In-Eind Mazch, 1n Fast tabide. check the ype of
viclimizalion types thal this project will address,

CHECKLIST: YES: MO

Aure &l budgeled items allowable per Program Guidelines? ® O

Were instructions fallowed o determine allownhle personneliconiracival coses? |

Argall line iem computations correct? o] O

Do Fine itesns adid i0 cabcpory Intais? i} O

Heve talegary talals been reanded 1o mearest dodlar? ] O

Ezch categary amousnit [isted in the teble below must equal category tolals shown on Pages 3 through 11,

Person Completing Budget Section: Besty Blair Title: Project Director/Executive Director

Phene:  (337) 269-0454 Fax:  (337) 269-1069 E-Mail;  Bbblainfacadianabigs.com

PROJECT BUDGET SUMMARY
FEDERAL CASH ITN-KIND ! SECTION
BHDGET CATEGORTES | FUNDS MATCH MATCH TOTAL
SECTION 100. PERSONNEL 541.00% 50 11,340 551,_149#
SECTION 104, FRINGE BENEFITS 52,541 0 A 51,541
SECTTON 304, TRAVEL 608 30 0 s608
SECTION 400. EQUIPMENT 50 s0 30 50
SECTION 500, SUPPLIES 600 S0 S0 5600
SECTION 60, CONTRACTUAL 14500 0 Mra S600
SECTION To0. RENOVATION COSTS 0 10 2] 50
SECTION 800, OTHER DIRECT COSTS 50 50 50 =0
TOTAL: 545,358 st 511,340 556,698 JJ
Previde Source of Cincli Maich:
Provide Source of fun- Kimd Match: Yolunteer mentors (Big Brothers and Big Sisters) maiched with youth
CWa-1
Revised JULY 2000




SECTIOMN 100, P "MEL * 3
Enies Position Tites mmakmmmwummﬁ% S S POR TS SECTIO (00, PERSONNEL {Continued) - BRIEFLY «XPLAIN
FULL-TIME EMPLOYEES:
'S — =y s = El¥s [IHo  Anejob descriptions for cach posilion mtached? If not, explain:
FOSMON TITLE IMPLDYEE MAME FT MONTHLY - el pregp sy | Fu iTh
= -} it : rie Bl ¥es [JHo  Ancressmes foreach position semached? |F o1, explein:
Case Manager Robinlenn Charles | 204600 | 1000w | 1200 | s2sTs200f B (OO . :
Al Meed for cach pasition showm above; jusify neod for grerime:
T £0.00
1 DU Sunff: All requested positions are critical 10 reaching and assisting child victims of abuse, The full-time Case Manager warks closely
T sao0| O | O with volunteers, parentsicaregivers, and residential shelter personne! Lo make, support, and maintain marches. Anocther ngency Case
P wmw|lOlO Mznager will spend 5% of time (4 hoursfweek) assisting the FT Case Manager in securing proper documentation and permission forms
i - for children 1o be served. The Coordinator of Voluntesr Services is responsible for recruiting potential mentors Lo wark with children
Fr | so0| O] O wha have experienced abuse and/or neglect. Mo avertime will be reguested for any position.
FT 3 . s
seoo) O] O wolurteers: Volintesr mentors are an integral part of the match relationship
| = soe| O | O
| w seoe| O | O
SUSTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | 525, 752.00 | Fofmre,
PART.TIME 0B OVERTIME EMPLOVEES: 1 B The basis far delermining the salery of each positioa:
ACTIAL paEn ey
POSTION TITLE EMFLOYEE FaMT o | ety ._;:“ i :E{: Faar Gaanr :_ i The salary far each pasition is in accordance with similar non-profis positions in the Lafayeie ans 25 detailed in the 2010 Wage &
= L e £ Benefits Survey of LA NonProfit Organizations published by LAND (LA Associatian of MonPrafit Organizatiens).
Coord. of Vokomieer Sves. Hollie Barousse PT £13.46 20,00 | HODX | 3200 siasean| B | O
Cuse Manager Miechelle Kirts PT 11 n | 4000 | soow | 5200 sisean| O | O As to the status of personnel for these positions, we currently have 8 part-time Coardinator of Yalunteer Services and a full-time Case
| - = = Manager in these grast positions and bosh plan 1o continue on staff. Additianally, the Case Manager wha will expend 5% of FT (4
soon) O (O hoursiweek]) an the grant is also currently on staff.
saon) O | O
00
b ojo C)  Project dusics of cach podition requesicd:
w gl The ET Case Manager visits the shelters on a regular basis & conducts mtervicws with potential clients there as well 85 in the
| O] O general population of child vietims of erimes. Carcfully screened & trained volunteers are then matched with these children in order to
oo O O provide additional suppen & guidance in an effort to foster positive behavioss, The Case Manager is 2lso responsible far making,
_ prescribed contacts with all pragram participants on a maonthlyiquarterly basis, depending un the longevity of the malch, & gathering
SUBTOTAL AMOUNT OF PART-TINE ANDVOR OVERTIME EMPLOYEES SALARIES: | 515,256,830 E_E":‘l‘, both anecdotal and survey information fram all program participants. This position offers referral services [inchoding CVR and

VOLUNTEERS: LAVHNS), pragram information, & handles any problems which arise in the match relationship, The Case Manager a1 5% of FT will

o I.inD-‘l.L'r T e T —_— - - assist in the gathering of scresning information & in conducting match suppart centacts.

e oo, plase e 4t sppication csmetiot, et ol et 1 he o s proent. Fos o iwormtize | mor | wwsmresre | oy The Coordinatar of Yolunteer Services s responsidle for recruiting poeential mentars 1o wark with children who have experienced

= = — abuse ancfor neglect, Sexual abuse prevention infarmation and other safery issues 2re covered during the sereening process. The

;:ll-ﬂ'll!m {Big Braihers and Big Sisters) serve as mentars 1o victims of nbuse and neglect for Capedinaior of Yolumeer Services also works with the valunizer screening process assuring that information given during oreniations

purpose of promoling 2 sense of well-being, positive sense of the fulure, and positive 113eoo | swoo |s1134000 specifically adifresses the needs of child victims.

Sebicrafor oM meninms. T i o Community-bassd volunteers meet at least twice 8 manth with their mentess while site-based velumeers mest at the childs school 3
times per manth for abowt an hour each visit, Volunteers undergo an intensive screening process which includes distribution of
infarmetan on sexual abuse prevemtionichild safety, a criminal background check, sex offender registery check, praviding Lares

a0 refeences, imerview by staff case manager, & a home visit. Proof of aulo insurance & valid driver's license is reguined iF 2pplying for
50 the community-based program,
O} tadicaic if persommed will be now o existing persoancl, I existing. indicaie iff position has been backfilled. IT this s & comlnuation spplcation, mdicaie the
- perzomcl’s origing! sintes, [Exising p 1 is an empleyes thet comently works for the agency, but will mow be woeking en grand aclivitics. I o, the position
SUBTCTFAL AMOUKT OF VOLUNTEERS IEKIND SALARIEST S| 1,340.00 B iEh e empfayes wets trovad st be fill, I emplopee i sume [rom the previnus grare, ndicace i he smplayee was originally hatd for e pasiioa.|
SECTION 100, PERSONNEL SUMMARY Both Case Manager and Coordi of Wol Services from the prior grant year will be continuing inlo the mew granl pear The:
o 00 PT (5% of FT) Case Manager is currently working with seweral agency mentoing programs,
CASH MATCH S0
IN-KEND MATCH 511,340
PERSONNEL TOTAL 552,348
CV¥A-3
Revised IULY 1010 Evded e WA TG




SE 4200, FRINGE BENEFITS (Employer's
Enler the Indwvidupl Bames] of the employess receivieg Einge benefils for cach poaition funded (heough this grant, There ane twa sex off each benefil below o aSow
iom, please refer o the applicalios insincticns,

For Tusthet i ion and di

budgeting for eighl employ

Check:  [J AB Frinpe Beselies Wil Be Paid by Applicant Agency

a2 Chnl

[ Additicaal Fringe Benelles Will Be Paid by Applicant Agency

SECTION 300. TRAVEL

EW PLOWEES WAMCS: EMFLOVELS NAMES: Smntmad)
AL SECLRITY | SALAAY TOTAL SOCINL SECLAITY TOTAL
1. Robinlers Chardes $15.750 51.396) 4 50
2 Hoflie Barousse £14.000 TR6E] ¢ L11]
3 Mechelle Kints. $1.250 77 50
i 0§y s
MEDICARE SALARY TOTAL MEIRCARE TOTAL
L L1 50
= 50|, 0
1 30 5 0
n 50y 0
o i b i Ton
1 50y 50
1 5] 4 | 50
1 50] - 50
" 50] 5 50
RIS MPERSATION AATE SaLaay TOTAL WIFBMANS CTPENSA TON ATE TOTAL
N S0y 51
1 S0l o 111
i | 505 50
5 L] Y L1
m RATE TE SALARY TOTAL Bt mhﬂmr‘rl.*-x MATE sALARY ToTAL
; — 50 50
z TivE £ 50
1 O rmw 50 30
. O siea ] 50
e SALART TOTAL TATAL
£ 50 50
% 50 50
i 0 50
. 50 50
e SALARY TOTAL TOTAL
I 50 50
I 50 50
5 50 50
A [ 50
FREMGE DEWEFITS TOTAL (A 52,541 50
e e e Fringe Bearfits Totsl (A+B]: 52.541
SECTION 208, FRINGE DENEFITS SUMMARY
FEDERAL FUNDS 52,541
CASH MATCH 50
| TOTAL FRINGE DENEFITS 52,541
CWa -5

Reviged JULY 2010

Itemize trawel ol praject 1 Mileage in agescy owaed vehicles, Chaspes are not o ewoseed established apeacy sravel raves, bet in no case
can Ihumdmmrlmml'md Eulrklmuaau Oy 50% of oot-ay=avare fraved relobrsermest and regelres prior appraval frewr LCLE.
LOCAL TRAVEL! NAME/POSTTION TITLE/R URPOSE OF TRAVEL b bl e ‘“:mm
Luse Robinlena Charles
free Case Manzger 50,48 BE0L00 sz E (OO
harene. Meelings, coracts al local shelters, schaol visits
wur Hollie Bargusse
e Coordinatar of Walunteer Services 5048 | 41700 sa006 0|00
e PrEsenlations, recruitment activities & events
s
e sono| OO (O
Ll
- 1
e 00|00 (OO
e
SUBTOTAL FOR LOCAL TRAVEL: 608, 16{E- m s
B = st .
WO LOCAL IN-STA TLOUT-OF.STATE THAVEL THAVEL BATLS: | rumwrew
TSI TiGY TITLE P ASE BF TRAVEL TRAVELIESTRATIN T rmow ™ | rlcm
LS | |
o oad
(i—
—
e (miim}im]
Ll
M
e ooio
nanr
CONTINUED FROM T ToraL veLs soor| weoe|  mpa ainpumg | LOMGWG | OTMES P
ADDVE TADLE e MHLER oy RAYE | Onsl  hINTR L —ret '::: s oy e | m
. 50,00 suuu[lj mpin
N 0,00 sum'lj aojga
e 0,00 soa| 30O
SUBTOTAL FOR HOK LOCAL B4-5TATE AKD OUIT-OF.STATE TRAVEL COST: 50,00 :r‘ﬁ
SECTION 300, TRAVEL SUMMARY
FEDERAL FUNDS S608
CASH MATCH 10
IN-KIND MATCH 50
TRAVEL TOTAL 5608

CWA - &

Revised JULY 2019




SECTION S00. SUPPLIES
SECTION A List ilems withia this caiegary by mejor fype; «.g., 0ffice sepplizs {pens, pencils, prger, e |, posiege, blank cassetie lrpes, etc. Include tax and shipping
costs in Una Price. i office sapplics average 550 por wiomtd o less, e, 5600 foe o 12-seares gran peried, do ot ilemize items, List 5 "Basic Supply Allgwence”

urder “Type" ind the dellae amoual wader “Toial Cost™ Please refer i eppfcation instuctinnd far dncton.

THPE OF SUPPLIES QUANTITY | UMTPRICE | TOTALCOST — ""“’:“"E |
Basic Supply Allowance 1.00 5600.00 ssonco| @ | O] 0O
seo0| OO0
sooo| O (0O O
scan| O OO
soo| O(O(O
son| OO0
oo 10O 0O
so0| O(O(0O
won| OO0
sop| OO0
sp| OlO(DO
sop| OO0
wor| 0|00
| so0|O0|0|O
! EIEE
oo O(0O (0O
seop( OO0
soop| O[O 0O
o) O O[O
SUBTOTAL OF SECTION A SUPPLIES! 5600.00} :':‘-Ea:a:

BRIEFLY EXPLALN:
A) Mozd for ad use of 2ach major supply type requesied:
Basic office supplies are requested for flems associated with all grant positions: copy paper, pensipencils, folders, office-procuced

wolunteer guides and olker appropriale arientalion materials.

B} b relationship w2 this projest,
Supplies allow grant program stafT 10 operate in 20 efficiem manner in the recruitment, screening, matching, and match support af

all program pasticipants,

[
Reevised JULY 2000

SECTION B Use @is toction enly for P
Curticulemn Geides; ¥ = YVidenlepes; 00— Other.

SECTION 500. SUPPLIES iContinued)

ECTION S00. SUPPLIES (

guedes, vid e Under type choose: P = Pubfications; W - Workboaks; CG -

Bemize cach item separately, Includs 1ax and shipping cosis is Uit Price, when applicable.

TITLE OF PUBLICATIONSFILMS

QUANTITY

UNIT PRICE

TOTAL COST

PSS WITH

n

50.00

0O

50,00

50000

30,00

50,00

30.00

30,00

0.0

3000

$0.00

20,00

1000

o.00

2000

o o o v e o

.00

200

o|lojojo|o|lo|(o|jg|o|o|o|o|jo|jo|o
g|jg|ojg|ojojojojojo|jo|ja|o|ja|a{dl=s

SUBTOTAL OF SECTION B SUPPLIES:

5000

BRIEFLY EXPLAIM:
A} The use of each request and its
e

relationthip o dhe project Atso explein the choice of muerals, eg. besed on previcus CXpericstes of ncerc shaing ils effeciivencss,

CYa - 10

SECTION 500, SUPFLIES SUMMARY

FEDERAL FLINDS 5600
CASH MATCH 50
IN-KIND MATCH 0
SUPPLIES TOTAL 600

Revised JULY 2000




SECTION 600, CONTRACTUAL

i ian for mdividusl llen servizes is 1o be reasosatle md corsistenl with that paid for simsar services i the marketplace. Trevel, lodging. and meals; il
applicable, should be figured in nddilion o jon, AN mugt be included in the costract. Must use approved LCLE congact
> HOURS RATE FER R OITH
INDIVIOLAL COMSULTANT I TYPE OF SERVICE OR TASK SEveEEn bty TOTAL COST (— e
ame # Consultanis-TBA iprul"essiunal warkshopsfirainings on issues
such as conflict resolution, goal seiting,
T Financial siabiliy, wiiling & 12.00 £50.00 sean.00l B | O
A linterviewing skills
W
- sepo| O (O
Hamc
e sl OO
{ Aoyt
M
e sopa) O | O
i il
SUBTOTAL OF CONTRACTUAL COSTS SE00.000 bt
CONTMUED FROM wogwg | orees T Pars waTH
ASBEABLE Ut e | e | e | moia| oo | e | oo | e = T
2 5000 suoo| O | O
- 0.00 soo0] O | O
. 50.00 samo| O ) O
SUBTOTAL FOR MON LOCAL IN-STATE AND OUT-0F-STATE TRAVEL COST: T ] (S
BRIEFLY EXPLAIN:

A) Puspase of each consaltant or ofer somtraciual service requesied:
The purpase of cach consultant is to present age-appeapriate information through workshops/trainings to child wictims of crime in
order to enhance their ability 10 became stable & productive citizens.

BY Wiy the service requesied s necessery and ot ellective:
The service is requested in order to provide knowledge & insight inla important issues such as conflict resolution, anges

management, healthy bodics, goal-seting, and financial stability. Presentations are not intended o targes crime prevention bat are
designed 1o identify crime victims & provide or refer them to needed services & will focus on lopics that provide stability in their

lives,

C} Meihed of p and hasis for

ing rale af pay:

The recruitment of preseniersiacilitators is theough community parirers, UL Lafayette, Woman's Foundation, and the Sauthwest
LA Area Healih Education Center, for example. These individuals donale 2 large portion of their time and materials to provide

these services al a minimal cost.

cva - 11

SECTION 600, CONTRACTUAL SUMMARY

FEDERAL FUNDS 600
CASH MATCH ]
CONTRACTUAL TOTAL S600

Reviged JULY 2010

PROGRAM NARRATIVE
A, PROBLEM DEFINITION

1. Identify the nature and magnilude of the specific peodlem existing in your pericular community that needs o be addressed through this pmoposed project
Document e need, not the symploms er seludions. Be sere (o inslude cusreat walid locad dats 1 support the jestification. (Give the source and date of your
information. Stass the needs of yoer apency and |he nosds of the victlims in pour aren os relaled b this prodlom end jeslify the need fos the propied project.

The KIDS COUNT Data Center (hipp:ifdatacenterkidscount.org) Report continues fo rank Lowisiana 49th cn Child Well-Being
which includes child & teen death rate, children in poverty, and several ather indicators contributing 1o the well-being of children i
our state, Local statisticals are also alarming:

1. In2007, the dropout rate for students in the five parishes (Acadia, Evangeline, Lafayette, St. Landry, 51 Manin) served through
1his grand was 20.5%,

2. Data from the five parishes pointed 1o the fact that an average of 35% of CPIs involving 2use andfor neglect were validated.

3. The 2008 average For children residing in powerty within the five parishes served was 26.4%. and an average of 7006% of children
in the five parighes received free hunch which is a huge determing facior in assessing family poverty.

4. According to the Public Afairs Research Council’s PAR newsletter, summer of 2005, the cost of secure custedy per dayfper youth
was $157 which represents an annual cost of over S57,000, Many child victims of crime. withaut pesitive intervention, will became a
juvenile incarceration statistic, This conlrasts significantly wilh the Big Broshers Big Sisters' average annual cost af 51,000 per
matched yoush.

Big Brothers Big Sisters of Acadiana pravides mentors to child wictims of sbuse 2nd neglect thraugh the Child Advacacy Program.
Utilizing the agency’s screening and evaluation processes, we have determined hat £4% of the children currently served are viclims
of abuse andior neglect. In zddition ta the disclosure conceming children enrolling in our program, awr case managers also gel first-
fime disclasure from parents enrolling children and from voluntesrs matched with these children. Since 1998, our agency has
maiched over 1,000 child victims identified as suffering some type of abuse in ane-to-one relationships with carefully screened adult
mentars. Child victims ase referred to our agency from our partnership sites which include Acadiana Youth, |nc., Faith House, Sexuat
Abuse Respanse Center, and through aur traditional pregrams.

Im arder 1o improve the child victim's sense of well-being and minimize the behaviors awlined shove, Big Brothers Big Sisters will
provide much needed serdened and trained mentors through the full-time Case Manager, pari-time Case Manager and part-Lime
Coordinatar of Voluntzer Services positions. The Case Managers spend many haurs af additional time with this youth pepulatian in
the screening, matching, and supervisory processes, The Coardinator of Wolunteer Services is essantial 1o identifying, recnaiting, and
arienting suitable adult mentars ta scrve these childzen, BBES of Acadiana will alsa provide workshops to children in the state
residentizl shebers and other child victims which will focus on fopics sich as academic success, caping skills, geal setting, and
strategies for financial stabilicy.

1. Drestribe gep in communiny resources and how the gap was ideatified. Explain what neod iy ercated by this geg in servicesfpoogmms,

Big Brothers Big Sisters of Acadiana is the premier mentaring organization in the geographical area served by the agency. With a
national presence of aver 100 years and a local presence of 26 years of service and with an evidence-based system which includes
evaluation and on-geing suppart, the agency fills a significant gap in providing additional support 2nd positive guidance for at-risk
youth, Although there are several mentoring groups in the area, none combine the screening, matching. and on-going monitoring and
mzich support that BBBS of Acadiana provides.

Toa many children live in single-parent, female-headed househalds where the mathers are working twa jobs just 1o provide their
Families with basic needs. Young chiltren are often lefi 1o care for themsebves and younger siblings in viokent neighberhoods where
illegzl drug use is rampant. Big Brathers Big Sisters sieps in and matches these children with caring adull mentors who provide
oppartanities for pesitive youth davelopment and fessen the effects of wictimization,

CWA -4
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B GOALS

GOALS: The peirary mizson of ol prejects is I hove 3 posie isspec 00 the vicline, 2ol s acoprnulale satislics on hoe many we served. Based an the
probiles identified, BRIEFY stale whal e project hopes pa lisk, Do skas by prowading a chesr of the effee: tis project will have oa the preblem.

GOAL I; Through case management and volunieer recruilmena'services, provide reassurance, empathic [istening, and g idance for
|00 child victims of abuse/neglect, which will enhance their abilities 10 become stable, productive citizens.

GOAL IE: Prowide workshops/rainings 1o shelher residents and other victims of crime which focus an responding to the emotional
and physical needs of crime wictims and on suabilizing their lives follawing victimization, The constructive information provided in
these presentasions is designed to help the wictims accept their gwn victimization and work with the criminal justice system in their
recovery, Brachares and other relevant handouts censering on viclims® rights and services will also be provided at all workshops,

C. OBJECTIVES

ORJIECTIVES: Provide st lenst TWO (2} measurable objectives far EACH geal, Ohjeclives ned o be measwehle, otservble especis of Lhe peoginm,
|deraify whe, what will chasge and by how mech. Use absolube wembers, aat percentaged wnd be sure be iaclude & ‘baselioe number.

Goal 1

Ohjectives:

1. Imcrease the number af trained one-to-ane mentoring maiches by 50 s well as provide suppor and encourzgement in the
retention of 2 minsmum of 40 exising match retationships.

7. Serye 100 clients through orientation sessians, workshops conducted by BBBS professicnal stafl and anea professionals, and on-
going moniteringfsupport of maches.

3. Program clients {child victims of crime) will be evaluated as o improvements in confidence, competenoe, and caring by
parentsiresidential shelter personnelmentors 21 appropriaze intervals during the maich relaticaship with az beast 0% demonsirating
improvements in areas of 2cademic performance and saczal skills.

Goal 11

Objectives:

1. Coordinate with residential shelter personnel the selection of topics of interest and, through an evalustion process, assess the
impact these presentations have on the residents anending.

2. A minimum of four workshopsfirainings will be held with age-appropriale presentalions by area professionals on topics such 8s
coping skills, financial stabiliry, living safe in an unsafe world, communication skills, and self-esteemfsel Fawareness. Victims'
emationz] and physical peeds will be addressed as well as trainings oo enhancing their ability to becoms stable, productive cilizens.
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D. ACTIVITIES f METHODS

List the specific oclivilies sdior services oo be provided dhat will nozomplish the abijeetives. Must inclede 8 Vamenable foe achicving Ihe Varioes componcits af
your project. Timeiehle musi cover entire gram perind. This must nelaie hack 1o the Goals nsd Objectives. I tha is @ usaning projec!, omil (b page and

compiess D-2 Temining Programs.

QOALL, Objective 1; The Cooedinator of Voluntesr Services hired through this grans will targer specific groups of voluntesss o be
mezched with the children served by the grant, Appeals will be mide 10 at least 90 potential vokunteers in order to secure 60 for the
project. The Entake process will be tailored 1o this torgeted populaticn for minimal fall-cut of voluntzess, This process begins!
comtinues Fram prior grant October 1, 2011 and is on-guing through September of 2012

GOAL L, Objective 2 Age-approprizse sexual abuse awaneness preventivn information and child safery issues {seathels, intzmel
safery, bike safety, etc.) will be discussed a3 all grieniation sessians thus providing wakimeers with the abiity and knowledge 1o bener
usdersiand and deal effectively and compassionately with child victims of nbuse/neghect. This is an on-gaing preoess thrgugh the
gran| year and coi ion ewaluations are completed by zll adults attending; arecdotal information is gaibered by grant personnel for
children attending,

Shelier residents and ather child victims of crimes will also be invited to Four agency workshops during the yesr which could inchde
tapics an elevating self-esteem, financial stability, anger management, confliction reselution, and gral-sening. Warkshops will focus
on supposting victims' emotional and physical needs as well s enhancing their ability to became stable, productive cilizens.
Wodshaps will be scheduled in July 2nd August, 20132, in arder ta maximize anendance during the summer boeak.

GOAL |, Objective 31 In arder 1o assess the impact of the march relationship in the life of the child, post-maltch surveys ane
comgpleted by parenticaregiver, child, and wvoluntzer at the & month benchmark in the match and again annually. These surverys are
designed 1o gauge the child's and voluntesr's match satisfaction and the child's trust of the mentor, Alse included is an evaluation
which dempastrates the child's iinpravement in aneas of self-confidence, sense af the fature, cedemic performence, classroom
behavior, respect for other cubures, and relationships with peers ond other adulls, An increased sense of self-confidence, the ahility 1o
rmake bener Secisions, and improved anitudes toward schod perfanmance are expected behaviceal changes for clients in this program.

GOAL LI, Objective |: Residential shelter s1nfF will be asked o submit warkshopftraining 1opics which target the emotianal and
physical s:abilization of crime victims and are a vaiue 10 residents. Due to 1he fact that the residents have already been sdentilied as
eriine victims, the workshops will provide suppart and enceuragement far Further siabilization. Presentations are nol intended to
target crime prevention but ane destgned 10 identify crime victims and provide or refer them to needed services antl will focus ca
respanding to the emational and physical necds ol crime victims and assisting children in these ciscumstances 10 siabifize their lives
fallowing wictimization, Big Brothers Big Sisters of Acadiana will provide individual evaluation farms far each presentation [0 be
completed by residents and siafT and other child viclims anending in order to measure the impact ol the peesentation and suitability
far fiture presentations. Anecdotal information will alse be collected From shelter staff regarding residents” attentivensss and general
resction 1o 1opics peesented, Discussions with shelter persannel in the spring of 2012 will be hebd 1o receive their input as Lo the
subjects far warkshops and their thoughis on the most bereficial and effective infonmational sessions for crime victims residing in the
shelters. Parents will also be given an appartunity during match suppea cantacls with grant staff to offer suggestions for 1opics.

GOAL 11, Objective 2: Professianals from the « iry will be recruited for warkshapitraining presentations on togics such as
self-esteem, goal-seming, financial stability, healthy bodies, =te. Consulsants will be identified through the agency's community
pariners {United Way arganizstions, youth-serving nen-profits, mental hezlth facilities) as appropriate for presentations suggested by
shelter per Vpnrentstvolunb < Wanis will be confirmed in early June of 2012 for July and August preseniations.
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E. DEMOGRAPHICS

|, This project serves the fallowmg Congresssanal Disirici|s)

O O Oy O Bs Be Br

] AR Statewide Praject)

L Type ol Qrgamszations:

Apglican] Agency: O LawE a v O comt  [EMoe-Profit Qegasization O Triee! Govemmens
Chexk the ore pnswer that hest describes the organizai iving WOLCA Formuola Gt Progmm funds.
O Crmmenity-Bred Orgarizalion O Presecution
O Coun O  Sexml Assaull Progrem
[0 Dosmesiic Vinlzncs Prograes [ Sexyal Assaull Siste Cosition
[0 Dustesiic Violenss Stale Conltion O Trial Cosliton
[0 Dusl Program {Seausl Assasll wad Dosseszic Vaclence) O Trgal Govemment
O OCual Seaie Coalition {Sexual Asseull and Domesiic Yinlence) O Trsal Sesual Assaui andior Domestic Vislence Progras
[ Gowemmeni Agency [Depariment of Homon Services, Burean ol Healihk [ Unil of Local Govemment
O Law Enforcemem O  UnivessinySchoal
O Probation, Parale, or Oiser Comectionsl A gency B Other (Specifil noa-peofil memoring peogrm
OYes [EHo I this a frith-besed organization?
Oves [ENo i thisa \ly specfic baged izatinn?

B Yes

B e

[E) Yes

B Yes

H Ves
B Yes

Owe

(W]

Oma
Ona

F. LOUISTANA AUTOMATED VICTIM MOTIFICATION SYSTEM {LAVNS)
ing victims in regard to accessing and uging the LAVMS sysiem:

wuai: reharlesifiacadianabigs.com

I, Mamg ol the ingvidual ibie far

waue: Rohinlena Charles ruowe: (337 269-0454
2. Does this mdividual alsn terve as agency’s peint of coatncl for LAWNST Ifrol, pleass prowide name and conlact information:
WML mone: | ) - L

3, Basdis individend antended irainings prwided by LOLE oo lenen how vaclims are served by LAMNS? oo, agescy will reques!t LAVING
training from LOLE within 30 days of mrard, NOTE: Mone miformatinn regneding the LAVNS pragram. including Irainsag information, can
be feond a1 higp:Bele la govipenprameilams,asn.

&, Duocs the agency hawe posters disglaped for promoling LANHS pad brockarss seedily availahle 1o wicties? |fno, please go oo the LOLE
wehsile 10 renuest frce LANNS malerials a1 woew bele 1o gov/lavng.

E VICTIMS REPARATIONS (CV|

1. Is samc indivi possible far asisting victims in regand 10 sorvices pvailnile through the CVE program? I not, pleese provide rame and
costal infremation;
MAME moug: [ ) - [T

. Dloes the apescy baaw wha the Crisse Victis Repartioas (CVR] Claims bavesiigator is ot the Prrish Sheriff's Office?

[

1, Does the egency have posiers displayed for img CVR and readily bic do victims? IMno, please fax a wrillen reqoest
{camtscl person, epency neme, mailing addnew) for free CVR posiers and henchoncs 10 225-925-6158. NOTE: Mare isformation regarding
e CWR program. including spplicasions and niber ferms, can be Toend a1: huip:/Vicle fa, povigiggramslevr asg
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H. . I0OR RESULTS {For Continuation Projects .l

|. Besed o= e ohjectives of ¥he provious applicalion, wiatl wers the measurable culcomes? (Refer by the previous groject’s perfomance siaed in Ge querdy
rogeess reports and ather addiliomal isformalion ]

The goal was te matchisustain matches for 100 child victims of crime. The agency served 54 children from October 1, 2010 10
Augst |15, 2001 in one-ta-one mentaring matches with 2n estimated 46 victims to be enrolizd and maiched in the project by
September 30, 2011,

In additian 10 children matched in one-to-one mentaring retaltonships, approximately 18 others nat matched and § matched
anended enrichmend workshops in July and August, 201 lwith ane additional workshepfiraining pl d for earty Septembes,
Evaluations from the three warkshaps were very pasitive from bath youth and shelter representatives. [nformation included i the
workshops candwcled included financial stability, self-awareness and self-esicem, and the impartance of educatinn and transitioning
irto Kfe after high school,

Information pathered from youth evatuations following initial orientation and child safery/sexual shuse prevention and awareness
training pointed 10 an increase in knowledge in these areas and an heightened understanding of the process of disclosure relaling 1o
any shuse,

Agency sarveys conducted by prant staff for children af six ths d d & pasitive increase in areas
af self-confidence {sense of the future), competence {academic performance, atilude 1oward schood, ability to refrain from al-risk
behaviors), and caring (trust, respect for ather cultures, relatianships with family members) for the vast majority of youh surveyed.
Additionally, 92% of yeuth matched indicated a strong sense of trust in their mentors,

hed a mini

2. Dad the progect work as expecsed? Explain

Yes, the praject has warked as expected. Sixty-eight percent of child viclims of crime matched for 2 of & manths
[+ d improy i the zreas of sense of the future, academic performance, classroom behavior, respect for other culmures,
and relationships with pesrs and cther aduits, Additionally, anecdotal information collected from parents, shelier personnel, 2nd
walunteer mentors pointed Lo 2n averall impravement in the child's anitude toward hisMer victimization.

Three of the four scheduled workshops were well-received by thase atending with arendees giving an over-all "goed” to
“excellent” response to questions on the surveys cancerning workshop length. effectivencss of the facilitatar, and content. They were
alse given an opportunity ta comment an any other 1opics of interest an which they would like to receive informatzon, Topics for this
summer's presentations were selecled based on suggestions by attendees and residential shelier s1afT,

We anticipate that the goal of 100 children served in one-to-cae menloring maiches might not be met; Cine of the challenges
involwed is the Fact that shelter residents are on very tight time schedules which makes it difficult for a resident 1o meel with her Big
Sister, We continge 1o work with the shelters in cosndinating the cffort to schedisle time for masch meetings, The shelter direcsors are
very aware of the program benefits, and we ane working together to serve mone residents through match relationships with community
volunteers,

3, Hawe the nrigical goals and ohjectives been revised? [ s & ko
1T es, explain whal changes will e made m the contimatios of this peogeel and why?
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L EV, JATION AND DISSEMINATION OF REF  TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

| Froes wha will gve data be coliecied — whetis the source?

Dizta will be collested from parents, residential shelter personnel, volunteers, and youth, During monthly match support comacts,
granl staff will gather anecdetal infarmation regarding the match from 2ll participants. Additionally, severa] surveysfevaulation
insaruments will be administered by grant s1ff to mentors and malched youth annually,

T 'When will ihe dae e collecoed?
Anecdoeal information will be collected on an on-geing basis during match support contacls. Surweys will be completed at the &
momh benchemark of the match and annually at the anniversary date.

3 Wao will coBect and ennfyee the duta?
Diatn will be disiributed and coltected by the gron Case Manager who will eser 211 statistical infonmation imo the agency's AIM
software tracking sysiem which is then analyzed by agency Execulive Direclor and Program Direcior.

& Weo will be eespansitle for subsnitting the dat for the Quatierly Mogsess Repons: Siete neme end comiag) infoimanon,

tume Raobinlenn Charles pacee: {337) 269-454 Eeal- reharies(@acadianabigs.com

5. Following eveluzlion, who sad how will vpdatng or peviging of the project’s sirmiegy be sccumplished®

Any revistons or updates will be determined by agency adminisirative staff. The Big Brathers Big Sisiers mentoring model with
ccompanying evaluation processes is a research-hased and evidence-based system. Data collected will be analyzed in regand to the
effectiveness and efficiency of the project, and most impartantly, the impact on the child,

6, Mume e recipients who will rescive the project’s resulls and the schedsle of reparsieg fi.e. manthly, quarieely, yeerfy) Recpionls WUST siate the Louiszasa
Commission en Law Enforcement will receive ang exp reports guerierly Iy as specified a1 awerd time. Reciphoals
shoud alse inchede, iF npplicshle, boerd ol di mppli sgency (il diffzrent from implemeiting agencyl, courts with jurisdiction, o,

Project staristical data is reponed at bi-monthly board meetings which includes the number of arientaticniiraining sessions held, and

the number of volumeers, children, and p fing those sessians is reported. [n zddition, an overview of data from the

Program Outeome Evaluations is presented at the agency annuzl meeting as well asa review of all mentoring programs. United Way

of Acadiana and St. Landry-Evangeline United Way alsa receive this informatian through yearly repoets and the LCLE is informed ca

a quarterly basis,
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J. CONTINUATION

B ¥es Mo  Deyouplan to conlinus Uiis projecd & \he conciesion of fzderel seppurl?
Since conlise=d VOOA fundisg is limited and not mipered, allcmatc funding sounces should be soeghl. PMamic e sources end

poieatisl sounces of continued funding foe this project el fhe conclision of Federe! supporl
Chitd victims of abusefneglect will always be a significan percentage o the children served by the agency, The two Unied Way
arganizations (UW of Acediana and St. Landry-Evangeline UW) would be soarces for child victims' services through the agency’s
Child Advocacy Program which focuses on youth with a histary of abuse and neglect. Addilional funding/grant sources are constantly
researched by the agency’s development team. In Jate 2009, for example, Big Brothers Big Sisters af Acadiana received 2 four-year
grant through the US Depanimens of Justice for memtoring services targeling high-risk youth.

K. RESQURCES
Diescnibe the fecilites asd additiveal resources availehle Lo thas project. fachade the plysscal focility whens services e poovi 1€ appli
available [0 his project, i.c. equipment, sspplies, sff, e
The project will be housed in the Lafayene office located in downtown Lafayeste which is accessible io handicagped individuals and t
comvenient 1o the city transit sysiem. The office is equipped with locking file cabinets, desks, caompaters, [ax machines, telephanes,
printers, and TVVCRs. A resource center is located within office wilh educationad and informationai CDs as well a5 video lapes
available Tor use by program volunesrs andiar parents,

te, list cther

Warking with grant project staff, cne of aur most significant resources is the volunleer mentors recraited thraugh the grant. These are
community individuals wha "step forward"” to work “with child victims of 2huse and help them foous on recovering from theie
victimization and also provide oppartunities for pesitive youth development.

L AUDIT REQUIREMENTS

Al apglicacions mual check one:
D This neganizalionfagency expeeds 5500,000 o mone in federnd funds {dering 1he fisend year of the organizstion/agescy fnom any and ofl sources including
e emoun| of this apglication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

I Drete of last audn

2 Dates covered by las) audi:

3. Dz of sest medil:

A Dz 10 be covered by next audin:

5 Datzneay oudil wil be forwanded 10 LOLES

E This erganizmsiondegency expents fess than £500,000 in federal fueds from all sources duting the fiscal year of the eramnizationtazsecy.

M. VOLUNTEERS

EYes [OMe  Asc you usisg volwsicer e maich?
Ir yes, describe e duties end funclios perlommed by Bie volanizers. Indizate the number of woleniee bows ger duty-function for ths

apglacalion (ihis can be an cxtanme), Nolumieens” duties must dirssily relale 10 ghe focus of Ihis projest and infumutios siated in Section
100 Personsel

EYes [Odo Aol ¢ in complimce with the Louisiens Child F jom Acl |LRS 15:587,1) s appeogriak!

Wolunteers serve 85 role models and mentars for child victinis of abuse and meglect and meet with their Little Brothers/Sisters 2
minimum of twice a month, Matches spend time ina community-wide sening enjoying activities such as wisits to the park and
|ibrary, artending evenis with donated tickets {Cajun Hearland State Fair, UL Lafay=tte foorball, baseball, and baskeball games,
Lafayerte Performing Arts Society performances), and participaling in sports and games. It is estimated that Bigs in this program will
spend 2-4 hours twice a month with their Linles.
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M. REQUIRED COMPONENTS
I Sehgranoces poe cequired m belp victims agply for victim compessation. Describe » specific plan on aw applicant has o will inserface winh the Louisiana.
‘Crime Viclime Reparstions Progrm
Big Brothers Big Sisters has an hand brochures explaining the Crime Victims Reparations pragram. These brochures are made
available 1o all pasticipants in all mentoring programs. We also refer individuals ta appropriate agencies if eligibility for benefits is
determined.

iders i the ity. B you have obtained

pe

2. Descrise how applicant hashwill cosrdinpe aztivilies with ofter cnminal juscice sy Service

cospermivE ApFEEMERls, @ Copy may be altached In ghe application in adgition 1o the brief descriplion
BEBS of Acadizna is typically ot the first responder te child victimization. However, ihe agency does have an hand informaticn far
crime vietims reparations and will anend training on the LAVNS system once the grant year begins. We work clasely with olher
youth-serving non-profits in the arez and with governmental entities such os focal FINS (Families In Meed of Services) who pravide
program refemrals, The CWA Case Manager amends Lafayetie Parish FINS meetings and coltaborares with other BBBS case
management 4l in referrals from ather parishes,

3, Indicaoe how the applicast will address fhe saue of encomaging the victims (0 repnr (o b enfnreoment, Policies and procedenss may be allzched o the
spplicasion i addition o the Bricl descriplinn.

As nated nbave, BBBS of Acadiana is usaally not the first responder 10 child victimization. We do, however, accasionally receive

direct infarmation from a child whe has experienced some fype of abuse, This disclosure may cocur during the in-take portion of the

enrollment process or may be disclased to 2 mentor at some poil in the match relationship. Our first step, once this pocurs, is [

contact the Lafayerie Parish Sheriff's Office for appropriate action. We also train gur staff and valunteer mentors on sexual abuse

prevention, This inclodes information an recognizing, handling. and reparting abuse.

Al the four workshaps held annually, the agency provides CYR infarmation o those anending. [n this grant year, we will also offer
informaticn on the automated victim notification system. Reinforcing this information which has already been provided a1 the child's
initial cnery will add ta their comfort level within the reporting system. Shauld a child victim request assistance with any step in the
process, the agency staff andlor velunteer mentar will work with them in addressing any issies.

4. Stace that the applicant will cosply with the Lisisinna Child Protection Act (LRS | 5:587.1) as apgropriate. The Lowisiana Chaid Prolection Auct eefiers oo
screcréng prspective empéoyees. MOT mporting msinaces of caéld ahise.

Big Brothers Big Sisters of Acadiana will comply with the LA Child Prodection Act (LRS 15:580.1) in screening both prospective

employess and volunteer mentors, All undergo a national web-based criminal background check, are checked on the sex offender

regisiry website, and must provide current and valid peaol of driver's license and automebile insurance if the wolunteer is enrolled in

Ihe community-hased mentaring model,
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