LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _M10-8-030

APPLICANT: Hearts of Hope - Sexual Abuse Response Center

PROJECT TITLE: Sexual Assault Program

PROJECT FUNDS :
FUND:
MATCH:
TOTAL:

Continuation of

$
3

$

21,634 100.00% PROJECT DURATION: 12 months

0 0.00% START DATE: 01/01/2011
21,634 100.00% END DATE:  12/31/2011
M96-8-005

PROJECT SUMMARY:

The pregram will provide comprehensive sexual assault treatment program that covers an

eight parish region to include Acadia,

Landry,

Evangeline,

Iberia, Lafayette, St. Martin, Vermilion, St.
and a protion ¢f St. Mary. The Center provides crisis interventiocn

and crisis counseling on an individual basis.

RECOMMENDATION :

FUND X DENY

SPECIAL CONDITIONS :

L

NO DRAWDOWN OF FUNDS

STAFF.

{AWARD) UNTIL APPLICATICN IS REVIEWED AND APPROVED BY LCLE



LOUISIANA COMMISSION S.T.0F. VIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION FROGRAM
OF CRIMINAL JUSTICE N

FOR LCLE USE ONLY:

Project: YVLOD -4 RO

VAWA Purpose Area; /2

1. TITLE OF PROJECT

2. [ NEWPROJECT

Sexual Assault Program B CONTINUATION PROJECT OF: M09 - 8 - (30
3. FROJECT DURATION 4, FROJECT FUNES
Total Length: 12 Monlhs (Mol fo exceed 12 Monifs) Fedeml Funds: $21,634
Desired Stan Date: 3/1/°2011 Cash March 50
Desired End Date; 2/28/2012 In-Kind Match: 30
Tota) Project: 521,634

5A. APPLICANT AGENCY INFORMATION

Agency Mame: Hearls of Hope

Physical Address: 911 General Moutan

Ciry: Lafayete Zip: 70803
Mailing Address; PLO. Box 53967

City: Lafayatte Zip: T0505-3967

Phone: {337) 269-1357 FAX: (337) 265-1143
Email; jill dugas(@theheartsofhope.org

[5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authonzed Official; Jill Dugas

‘Tirke- Exseutive Director

Agency Name: Hearts of Hopa

Address P.O, Bax 33967

City: Lafayette Zip: T0505-3967
Phone (337) 269-1557 FAX: (33T) 269-1143

{Emait: jill.dugas@ihehcartsothope arg

Fed Employer Tax 1d: 72 - 1321800 DUNS: 968476 - 986

CCR CAGEMCAGE: CCR Erpiration Date;

6, IMPLEMENTING AGENCY
‘Hame: David Barczyk Hume: Jill Dugas
Tide: President, Board of Direcoors

Agency: Hearts of Hope

Address: PO Bow 53967

Ciry: Lafayene Zip: TH505-3567
Phome; {337) 269-1557  FAX: (337) 2691143

Email: dbarczykiglgmail.com

City: Lafayeme

7. PROJECT DIRECTOR

itk Executive Director
Ageney: Hearts of Hope
Address. PO Bo 53967

Fhane: (337) 269-1557  FaX:{337) 265-1143
Email: jill.dugas@thcheartsothope.org

8. FINANCIAL OFFICER

“wme. Mark Comeaux

Title- Treasursr

Agmey: Hearts of Hope

Address: P.O. Box 53967

Ciry Lafayere Zip: TOE05-3567
Fhone (137} 265-1557  FAXC (336) 265-1143
Emm); mark@pariowaysg.com

Zip: T0505-3567

9. BRIEF PROJECT DESCRIPTION: (Flease di nof excaed space provided balow.)

The Vialence Againgt Women Program will provide comprehensive sexual assault meammem progrem that covers an eigt parish region

to include Acadia, Therie, Lafayette, 5t. Martin, Vermilion, St.

Landry, Evangeline, and a portion of St.Mary. The Sexual Abuse

Besponse Center (SARC) provides Crisis Inlervention and Crisis Counzeling on an individual basiz. Volunmeers and sa T members meet
rape vietims in the local hospital smerpency departments and assist vietims during the examinatin process.
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YAWA PURPOSE ARFAS

Check he VAVWA Purposs Areafs) thet this project will sddress. You will be required o repont perfommanee on cach chsen purpose ared.

[0 1. Training law enforcement officers, judges, other court personnel, and prosecutors t more efectively identify and respond to

. Improving responses Lo police-perp

violent crimes agpingl women, including the orimes of sexual assault, domestic violence, and daring violence.

Developing, training, or expanding units of law enforeement officers, judges, other court personnel, and progecutars
specificelly targering vielem crimes against women, including sexual assanlt and domestic violence.

Developing and implementing more sffective police, court, and prosecution policies, protocals, urders, and services devoted
to preventing, identifying, and responding to violent crimes against women, including the crimes against women, including
sexua) assault and domestic violence.

Developing. installing, or sxpanding data collection and ion systems, meluding computerized systems, linking
police, prosecutions, ed the cours or for the purposa of identifying and tracking arrests, protection orders, viglations of
prolection orders, prosecutions, and canvictions for violem crimes against women, including the crimes of sexual assauh and
domestic violence, including the reporting of such information ta the Mational Instant Crimisal Background Check System.

Developing, enlarging, or srengthening vietim services programs, including sexual assault and domestic violence, and
daring violence programs; developing or improving the delivery of victim services to underserved populations; providing
specialized domestic violence court advocates in courts where & significant number of protection ordars are granted, and
inereasing reporting and reducing atrition rates for cases involving viclent crimes againsi women, including sexua! assault
and domestic violence.

Developing, enlarping, or sirengihening programs addressing statlking.

Developing, enlarging, or strengthening programs addressing the needs and circumstances of fodian mibes dealing with
violent erimes against women, including the erimes of sexual assault and domestic viclence.

Supporting formal and informal saewide, multi-disciplinary efforis, to the extent not suppormed by stmte funds, te coordinate
the responise of state law enforcement agencies, proseculors, cowts, victim services agencies, and other stare agencies and
departments, to violent ermes agaimst women, including the crimes of sexval assault, domestic violence, and dating
violence,

“Training of sexual assault forensic medical personnel examiners in the collection end preservation of evidence, analysis,
prevention, and providing expert testimony and treatment of ranma related o sexuzl assanlt

. Developing, eularging, or strengthening programs o assist law enforcement, prosecuors, cowts, and olhers to address the

needs and circumstances of older and disabled women who are victims of domestic violence or sexuzl assanlt, meluding
recognizing, investigaling, and prosecuting instances of such violence of assault and targeting outreach and supporg,
counseling, and oiber viclim services to such older and Jisabled individuals.

. Providing assistance to victims of domestic violence and sexual assanlt in immigration marmrs.

. Maintaining core victim services and eriminal justice mitiatives while suppurting complementary new initiatives and

emergency services for vicrims and thelr families.

. Provide for special victim assistants in law enforcement agencies to serve as liaisons berween victims and law enforcement

in order 1o improve the enloreement of provection orders, (Jessica Gonzales Vietim Assistants)

ted domestic viel {Crystal Judson Domestic Violence Prolocol Program)
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PROJECT BUDGET SUMMARY

INBTRUCTIQNS: The Checklist is sslf-explenatory. In Projeci Summery, applicable budget category totals will be automatically entered from
each of the Demiled Project Budpet Summarics. Provide source of Cash endéor In-Kind Malch. In last table, enler the
percentige of STOP funds dirccted to cach arca that this projoct will address.

SECTION 100. PERSONNEL,

Erer Position Titles and Names of the emplayees for cach pesition funded through this grant For further infiemation and direction, please refer fo Lhe application

CHECKLIST: YES: NO:

Are all budgpted items allowsble per Program Guidelines? ] O

Were mstructions followed o d ing allowabls p L netual cosle? = a

Are all ling item computations correet? = [}

Do line ftems add Lo category tomals? [ O

Have wntcpory totals heen rounded to nearest dollar? = O

Each category amount lsted in the table below muet equal catcgary tolals in each budget ssction.

Persan Completing Budget Section:  Kimberly Brooks Title: Granrs Administralor

Phone:  (337) 269-1557 Fax:  (337)269-1143 E-Mail:  kim.brocks(@thehearisothope.org

PROJECT BUDGET SUMMARY
FEDERAL CASH N-KINT SECTION
BUDGET CATEGORY FUNDS MATCH MATCH TOTAL
SECTION 106 PERSONNEL §19,679 k3 50 519,679
SECTEON 200 FRINGE BENEFITS $1,503 30 NiA $1,503
SECTION 300 TRAVEL 5144 50 £0 $144
SECTION 400 EQUIPMENT 0 50 50 50
SECTION 500 SUPPLIES J308 50 50 £308
SECTION 600 CONTRACTUAL 50 30 NiA 50
SECTION 800 OTHER DIRECT COSTS so! 50 &0 50
TOTAL: 521,634 | S0 S0 521,634

Provide Sourra of

h Mateh:

Brovide Source of fn-Kird Mareh:

USE OF STOP FUNDS IN PERCENTAGES

Type of Yictimization Served: Fercentage of STOF Funds Used:
Sexual Assauit 100%
Domestic Viclance/Daling Violence
Stalking
Tolal {pust equal 100 percent) 100%

VAWA -3
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instruekiong
FULL-TIME EMPLOYEES:
FOSTTION TITLE EMPLOYEE NAME l FT | %ﬁ?" T:ﬁ; I ::E:: ALY r:m ““:
Therapist (LCSW} Lisa Mount fr | 5390000 | 4000% | 1200 | sisro00| @ | O
Office Manager/ Advocate Pamela Harris FT | $1,599.00 5.00% 12.00 sesgan| & | O
FT sop0| OO | O
FT 00| O | OO
T so0' 0| O
i FT seon| (0| O
i ¢t so00| O | O
[ Tl sooo| [ | OJ
SUBTOTAL AMOUNT OF FULL-TIME EMFLOYEES SALARIES: | $19,670.40 F_Fafurde
PARY-TIME OR OVERTIME EMPLOVEES: -
ACTTAL
TOSTTION TITLE EMFLOYER NAMK - m",inm“ T ":%ﬂﬂ E‘ T S . r:mwr:i
soc0 OO | O
sooo|l O | O
seoo| O | O
sone| [ | O
sooo| [0, [
soon| | O
i . so00, [0 | 7
| s OO 0O
| SUBTOTAL AMOUNT OF PART-TIME ANDIOR OVERTINE EVPLUYEES SALARIES: | 50,00 £ Dd e
VOLUNTEERS:
;Tw&n;gﬁra;ﬂ:xmfﬁm:h TDhuties musi direethy relaim lo the faous of this projesl For Arther information ;gu?‘rs D\;aﬂpg&v;l:v INKIND TOTAL
$0.00
5000
SUBTOTAL AMOUNT QF VOLATNTEERS [N-KIND} SALARIES $0.00

YAWA -4

SELTION 100, FERBONNEL SUMMARY

FEDERAL FUNDS 319,679
CASH MATCH 50
N-KIND MATCH | $0
PERRONNEL TOTAL { $19,679

Roviszd JULY 2010




SECTION {00, PERSONNEL (Continued) — BRIEFLY r XPLAIN:
ElvYes [O¥e  Arcjok descriptions for each position etieched? IF not, eaplain:

Yot [OMNo  &mresumes for cach position attached? 1 not, explain:
A) Negd for each position shown above:, justify need for overtime.

There is no need for overtime,

B) The basis for determining the selery of each position;

The salary fior the Master Leve] Social Worker position is based oo like positions within the wot-for-profit sector, hospial setrings and
other stae positions of the same descriprion.

The Office Manager/Victim Advocate posilion is cccupied by someons with a bachelor's degrwe. The salary is determined baszed on
what i3 reasonable for this area and our agency.

1) Project duties of each position requesicd;

Projest duties for the MSW include scheduling individual sessions, manitaring the progress of the vietim/surviver's behavior
throughout thevapy, providing inlormation Lo the family members with appropria® and documentation of progress. The MSW also
participales in educational opporunities and training af professionals.

The SARC Office Manager/Vietim Advocae is e fret person the sexual assault victims and their families encounter when entering
cur office, She 15 responsible for providing a comfortable environment and weleoming attimde to each client served. Her goals are o
provide advocacy, LAVNS assistnca, and support services to each victimyfamily thal receives services through the Sexual Abuse
Response Center.

D) Indicate if persotnel will be new or cxisting personnel. If existing, indicate if position has been backdfilled I this s & conlinestion sgplication, indicate the
pereonnel’s oniginal status, [Existing personnel is an smplayes that sumently works for the sgency, but will now be working on grent activities I so, [he position
from which the empioyce is moved must be filled, 1f employes is the same o the pravious grent, indicate if the emplayee was originally hired for thet position,]

The Master Level Social Worker is an existing position. Lisa Moum has held this posftions since 2008,

Parnela Harris has been employed with Hearts of Hope since 2003. Additional job responsibilites of assisting victims with the LAVNS
system is being added 1o her job duties.

VAWA -5
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SECTIuN 200. FRINGE BENEFITS (Emplayer’s Share Only}
Enter the Tndividual Hamefs} of the employms mosiving fringe benefits for cach position fundad through this granl Thers are two seis of cach benefit below o allow
budgetimg for cighl emplayzes, For further informetion and direction, please mfer ta the appliestion instructions

Check: [ All Fringe Begefits Will Be Paid by Applicant Ageney [ Addirional Fringe Rencfiis Will Be Paid by Applicant Agency

DVPLOYEES' NAMES: CMPLOVILT MAMIG: | Corskise ]
SOCLAL SECLRITY RATE | __SALARY TOTAL 5S0CIAL SELLRITY | RATE SALARY TUTAL
; Lisa Mot 082 [ 518,720 51,160/ 5 [ ee2 30
3 Fam Harris 62 $959 39| , 062 30
R [Z 50, 02 50
. 062 | $0| . 062 50
EDICARE RATE. SaLARY TOTAL MEDICARE ! FATE SALARY TUTAL
1 Lisa Mot 0145 F18,720, 270 0145 50
¢ Pam Harris A48 5859 13| s L1E 50
N o145 50|+ 0145 50
. D145 ) 0]y 0143 80
FEALTHLIFE NSURANCE RATE | mowmas | TN ggry e — W | mowns |MERSOET| gory
\ | 50] 50
2 50] 4 | 50
N | s0] | 0
N | $01 4 0
HATE SALARY TOTAL \ORKMANTS COMPENSATION RATE SALARY ToTAL
L 200 $a
P ) 50) & $0
N $0] 50
N 50]a 50
= hw.on:g RATE e el AL Bard mhﬂmug RATE TvRE SALARY TOTAL
N OHEDK £0] 5 CHECK B
z e 30]s e $0
) Orma 0] 5 I rure 10
A O 0], Osma 0
PUBLICPATVATE RETIREMENT RATE SALARY TUTAL FLBLICFRIVATE RETIREMENT RATE SALARY TOTAL
| ie | 50
N 0] . $0
3 S0 0
£ 3002 0
CITHER; RATE SALARY TUTAL CITHER, RATE 4 SALANY TUITAL
B 50j ) 0
i 50 s 50
N sal 5 | 0
< sof | 50
FRIONGE BENEFITE TOTAL (AL 51,503 FRINGE BENEFTTS TOTAL {B): 50

ELEANE NOTE: IFMORE THA EIGHT EWPLOYEES CHARGED T THIE PRAMECT,

LA COMMLETE 480 MEDTNECA #4060 FRINGE BENEFTTS TOTAL (A+B): §1.503

SECTION 200, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS £1,503
CASH MATCH $0
TOTAL FRINGE BENEFTTS 51,503
YVAWA -6
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is

SECTION 300. TRAVEL

Ttemiza mavel exp

of prajest |, Milenge

can this cuemed current Lovisiana Travel Guideling rets  Oei-gfmare movel rgaires prior appraval from LOLE.

in egency owned vehicles, Charges are not to exceed established ageney travel rates, but in no case

SECTION 500. SUPPLIES
BECTION A: List itema within this category by magor type; & g , office supplics {pems. pencils, paper, etc |, posiage, blank cassatte lpes, etc  Include tax and shipping
cagls in Lnit Price, [F affic supplics average 350 por month or Jess, e, 3600 for a 12-month griat pericd, do nod itemize items List as “Basic Supply Allowsnes"
under "Type" and the doilar amount under “Toml Cost”. Please refer te application imstructions for direstian.

P T WTTH

UNIT FRICE TOTAL (05T

TYPE OF SUFPLIES QUANTITY

o

£308.00
$0.00

Basic Supply Allowance 100 $308.00

50,00
§0.00
§0.00

50.00

50.00

50.00

s0.00

$0.00

$0.00
50.00

$0.00

50,00
£0.00

| $0.00

$0.00

$0.00

LOCAL TRAVEL: NAME/MOSTION TITLEPURNOSE OF THAVEL e ki [ T 'M:'“m
rua. Pam Hartis '
s Office Manager/Victim Advocate $0.48 | 300.00 fl144.00 OO
e ¥ICHM's assistance; ER; Court, moothly LPSART mgls, ete
e s0.00| (0|0
Lo
Bk
. se0lO (010
. 20.00/031010
— |
P = Fuoral Fouds
SUBTUTAL FOR LOCAL TRAVEL! 514400 | o-omb bt
01T D0 TATE TRAYEL RS 10 v o ) TRAVEL DESTINATION TRAVEL DATES: rpvee |
NAMEPOSITION TTTLATURFOSE OF TRAVEL FROM ! ™ r ! C X
- o|ia|g
me o|g|d
war:
me oic|a
- | |
CONTINUED FROM e waits | nooor | wo.of| mEQ ( ageaar | LO0EMG | oTEER som | Puowm
ABOVE TABLE RATE MiLEd coaT pavn | wmas | cosms o G m CoeTs P e
e ’ 30.00 | |00
it 5000 so00| 1|30
[ 50,00 st | 3310
F o Frabru Pyl
SUBTOTAL FOR NON-LOCAL IN-STATE AND OUT-OF-STATE TRAVEL COST; E0,00 {€ = Cost o
R = i Wiy

BECTION M. TRAVEL SUMMARY

FEDERAL FUNDS 6144
CASH MATCR

IN-KIND MATCH

TRAYEL TOTAL I 5144

VAWA-T
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ujgjoa|a|g|jojojo|jojg|ojo|ojaojaloja|a|-
aiojojo|o|o|ajo|o|o|jo|glao|gljo|ojo|a|o
oioOo|o|oojoljo|g|aja(o|o|olojajola|o|=

50.00|

F = Feforml Furd
SUBTOTAL OF SECTION A& SLPPLIES! $308.00 | c- canvmer
% = b Kl iy

BRIEFLY EXFLAIN:
A} Nezd for and use of gach major supply tvpe requested;

H) Its rtlationship tw this project.

VAWA - 10
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SECTION SUD‘ SU'PPL]'E cotinued
SELTION B: Use this sectiem onby for Publi Edides, cto, Under type chotse: P - Publications, W — Workbooks, £G —
Curriculum Guides; ¥ — Videgtapes, £ — Other, fiemize each item sepanltc]y Tneluda uu( and shipping cosa in Unit Price, when applicable.

T I PAD WITH
TYPE TITLE OF PUBLICATIONSFILMS QUANTITY | UNTTPRICE | TOTAL COST

50.00

£0.00

50.00

50.60

| $0.00

| | 50.00

$0.00

50.00

50.00

$0.00

50.00

50.00

50.00

£0.00

ojg|ojoja|agojo|jojgo|a|o|jo|jbo|go|«

$0.00
$0.00| O

g|o|g|o|ojojo|jojo|go|go|ojo|jojg|gi»
gjoc|o|ojajaljojog|ojo|jgo|ojojo|a|=

¥ Poms.
SURTOTAL OF SECTICN B SUPPLIES: 50.00 €~ cut tean

BRIEFLY EXPLAIN:
A) The use of cach regucst and its relationship 10 the projeet Also cxplain the choice of materials, g, based an previous sxperiences or resgarch
showing its effectiveness, ete,:

SECTION 500 SUPPLIES SUMMARY
FEDERAL FUNDS $308
CARH MATCH
N-KIND MATCH
SUPFLIES TOTAL 5308

VAWA-11
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

L Identify the naturs and magnitude of the speeific problem existing in your particular community thet needs o be Bddressed through this proposed project.
Docurnest the need, oot the symphons ar salutions. Be sure to include current walid local deta or efbe data, {7 lecal datw is oot evailable, to support the
Jjustification, Give the source and dete of your information, Stete the needs of your ageney’ and the needs of the victims in your aree as redated to Giis problem and
Jjustify te nead For Lhe proposed project.

Around the world al least | in 3 women has been beaten, coerved mt sex, or otherwise abused in ber lifetime. Most ofien the abuser
is a member of her gwn family, (Johns Hopkins School of Public Health. 2000.) In the United States An estimated 302,100 women and
92,700 men are forcibly raped each year. (Tjaden, Paricia and Thoennes, Wancy, Movember 1998.) Rape and sexua) assault
prevalence {s difficult to determine because the crime is significantly undemeporied.

Using a definition of rape that includes forced vaginal, oral, and anel sex, the Mational Viclence Against Women Survey (Violence
Against Women Grants Offce. (1998, July). Sralking and Domestic Violence: Third Ammual Repan to Cengress Under the - Violence
Againsl Women Act, p. 7. Washingron, CD: L8, Department of Justice,) found that ] of 6 U.S. women and 1 of 33 TS, men has
experienced an atmempted or completed rape s a ¢hild and/or an adualt.

The Sexual Abuse Respense Center (3ARC) was founded in 1981 under the original name of Rape Crisis to provide immediale,
oomprebansive servics to the vietims of sexual assaul, sexual abuse and violent crimes. The name was changed in 1995 w betier
define the scope of services that SARC provided, and in 199% SARC merged with the Children’s Advocacy Center to ensure thal no
survivor of a sexual crime went without immediate intervention. Today SARC services an §-parish region to include Acadia,
Evangeline, Iberin, Lafayetwe, St. Martn, St. Lendry, St. Mary, and Vermilion parishes. Rape continues to be a community problem in
the Acadiana area, with 43 new reparts of sexual assault reporred so far in 2010, Referrals for counseling are received from
community programs such as the OCS, Law Enforcement, DA Office, Big Brothers Big Sisters, Faith House and Family Tree to nama
a few.

An average of 30 new client services are requested each month. The SARC 2009 statistics pravide that ever 820 individual therapy
seasions were provided and 1,000 plus crisis line calls answered. Education and awareness presem.atlons were provided o over 8,000
students, parents, and professionals throughout the area, Training for law enforcemen i iynals and school
board employees comtinue to show an increase fom year o year. As in¢raases th t the commumty, so o does the
mumber of victims reporting their personal experiences, During the past decade, all forms of sexual trauma have received

umpr d socieral acknowledg, Cireater numbers of vicdms and families are receiving assiflance in dealing with the
repercussions of sexua] crimes.

Contimued sexual assauhis and abuses (hroughou the region, increases the demand on staff io provide wzining to mandated reporiers,
meluding elergy, teachers, eounselor and principals.

2 Deteribe pap in community resourtes and hew the gap was identified Explain what nead is creaied by this gap in services/programs.

Comtinued oppertunities (o rain staff members, volunteers, and zllied health professionals in the areas significant to victims and their
recovery is one area that Hearts of Hope - SARC addresses. By participaring in monthly multidisciplinary team meetings with the
Lafayetle Parish Sexual Assaull Respense Team (LF SART), our stafl is able 1 ensurs collaboration and m promele proseculion of
substantisted abuse allegations. This does, however, continue to be an area where improvement is needed.

VAWA - 14
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B, GOALS
GOALS: The primary missicn of sll projects i3 1o have & positive impact on the victims, ot just to aceumulate statistics on how many are served  Based on the prodbtem
identified, BRRIEFY state what the praject hopes ta ligh, D Lhis by providing a clesr of the effect this profeet will heve on the problem,

Hearr of Hope believes that sexual abuse and sexnal assault is a community issue and not just a problem for the individual victims. By
providing victims with compassionate care through the entire process fom reporting the assault, to collecting evidence, providing
medical meamnent through our Sexual Assault Nurss Examiners Program, and providing suppon seviees through advocacy and therapy,
we can assist with healing and recovery, as well as impact the prosecution and convition rates of these hemous crimes.

C. OBJECTIVES

OBJECTTYES: Provide at \east TWO (2) measurable objectives for EACH goal. Objectives need to be ohservabls espects of the program. 1dentify
wha, what will change and by haw much Use abaal L. not per und be sure te include a basedine numbsr.

1. Sexual Abuse Response Center (SARC) provides a 24 hour erisis hotline for wictma to request assistance. In 2009 SARC responded

o 85 emergeney toom victims. 3o far in 2010, our saff and volumeers have reponded o 72 emergency room victims, SARC will

provide Advocacy services through paid staff and trained volunteers to 90 sexun! assault and sexual abuze vietims through emengency

TOOMm SSCOTL SErVices.

2, Secual Abuse Response Center (SARC) will provide therapeutic coumseling services m 180 victims of sexual assault and sexual
abuse to aid in the recovery from the trauma associated with sexual violence. In 2009 SARC therapists conducted 838 individual
therapy sessions with 258 new clisom, So far in 2010 SARC therapists bave served 130 pew clients, conducting 567 individual therapy
sessions, Seventy-nine clients have been placed on our waiting list so far in 2010. Clients thal we are unable W serve immediawly are
helped as soon as a one of our therapists is available. Our agency offers 6 to 8 therapy sessions to victims free of charge.

YAWA-13
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D. ACTIVITIES ' METHDDS

List the specific activities andfor serviees to be provided that will accomplish the gbjectives Must inglode & timemble for achicving the varicus companeats of your
project. Timeiable must cover cntire grant period. This must relate beck o the Gosbs and Objectives [F this is a training project, omil this page and complete D=2

The purpose of the Sexual Abuse Response Center is to provide quality and compassionale cars to vietims of sexual abuse and gexual
assault by providing tained advocaies and mental health professionals to assist viclims through all phases of the recovery process.
There is carrently an established multidisciplinary response to victims, A victim advocate from Hearts of Hope Sexnal Abuse
Regponse Cenrar (SARC), meets the victim in the emergency deparment. Hearx of Hope Sexual Assanlt Nurse Examiner's Program
is available to victims who repor in Lafayetrs parish emergency rooms. A law enforcement official responds to the emergency
department to el a skatement Fom the victim. The victim advocate provides emotional support for the victim and the vierim’s family.
Il a forensic exam or “rape kit" has been completed then evidence is arned over o law enfbrecement for delivery m the local crime lzh.
The volumeer advocale then refers the vicdm to SARC far crisig counseling services. Victims are provided 6 — B therapy sessions with
a Boartd Certified Social Worker, Hearls of Hope Sexual Ahuse Response Center (SARC) offers a 24 hour crisis line available 365 days
ayear, Staff and volunteer advocales are asio available 24 hours a day. Services of Heans of Hope's Sexual Abuse Response Center is
offered year around wilh out ioterruptions.
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3

Check the one angwer Lhal best ibes the
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E. DEMOGRAPHICS

This project strves the fallowing Congrassional Districe(s)

Oy O2 O3 O« Os Os HA7

[1 Al {Statewids Projoct)

Trpe of Orpanczarions:
Aprlicant Agmey:

]

Court

Ooooooooo

ONe
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ONa

[ONe

N
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Downestic Wiglencs Frogram

Dermestic Wialenez Sate Coalition

TDual Program (Sexual Azesult and Domestic Yiolenes)

Dual Stete Cowlition (Seng] Assault and Domestic Violence)
Govemment Ageney (Department of Human Services, Bureau of Health}
Lew Enftrcement

Probation, Parcls, or Other Comeetional Agency

wame: Parn Harris

4 Does1be agency bave posters di

3 Dwoes the 2pency have posters disp

] Law En O p O Court [ Non-Profii Drganizetion

g YOCA Formula Grant Progrem funds

Fragecution

Sexual Assault Program
Seoruel Assault Stare Coalition
Tribal Cealitian

Tribal Government

Tribel Soual Assault andiar Domestic Viclence Program
Unit of Lacal Gavernment

Universiry/Schoo!

Orhar {Spesifyh:

[0 Triba! Gevernment

oooooOooxEAd

Ho Is this a fafth-bascd organization?
[ L] Is this a culturally spesific irv-based izalionT

F. LOIMTSIANA AUTOMATED VICTIM N TON SYSTEM NS
1, Weme of the individusl resporngible for assisting victims in regard o sccrssing and using the LAVNE sysiem:

e, (137)269-1557 B

2. Dioes this individuul dlsa serve as apency’s point of conmct For LAYNS? Inot, phease provide neme and contact infommatian:
NAME: mows: [ ) - EMALL:

3, Mas this individual atiended trainings provided by LCLE to leam how vielims are sorved by LAVNE? L no, agoney will request LAYNS

waining from LCLE within 30 days of award. NOTE: More information regarding the LAYNS program, inchuding training informetion, can
be found ar: hrig:fcle. 1. eaviarn

played For p g LAVNS end Toadily

wabsite [0 mquest free LAVING ials ot www e’ 2 o pouflaving

ilabla i victims? [fno, please go to the LCTE

G. CRIME YICTIMS REPARATIONS (CVR)

. Is same individval responsible For assisting victims in meard o services available Lhrough e CYR, program? If not, pleass pravide name and
contact information:

MAME: rone: ) - Entalls

2. Dioes the egency knaw wha the Crime Yietims Reparations (CYR) Claims Investigator is &t the Parish Sheni Ty Office?

for p g SR and b readiby svailuble o victims? IF no, phease f@x & written request
{contacl pereon, BRency NAME, mailing addmss} Far fme CWR posters end brochures tn 225-825- 6159 NOTE: More informarion regarding

the CVR, program, including epplications end ather forms, can be fend at LipSlele.la. gy 1T
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H. FRIOR RESULTS (For Continuation Projects Only}

1, Based an the abjectives af the previous appileation, what were the measureble putgomes? (Refer to the provious project's performance stated in the quanterly progress
roports and oAby additional infermation,})

In 2009 Hearls of Hope - SARC assisted §5 victims in local ER's. SARC (herapists conducted a toral of 888 individual sessions. SARC
volumteers and Aaff bave sereened gver 1,000 telaphone calls. SARC has conducred 304 educational presentations reaching over 8,000
peaple, So far this year (January - June 2010}, SARC has assisted 43 ER victime. Therapists have conduclad a tomal of 440 individual
sessions, and 154 educational presentations have beaen conduerd reaching over 5,000 people.

Hearts of Hope has wrined a total of § new volunteers in 2014, for a mtal of 41 volunteers.

2 DNd the projee! work as expeeted” Explain
es

3 Have the origined goels and objcetives bom ovised? O ¥es [ Na

[f e, &xplain what changes will be mate in the continuation of this project end why?
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L EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Fram who will the dara be eollected — what is (e source?

Drala is collected from 1he vietims,

2 When will the date be collected?

Data is collected when first conmact is made with the victim. Data is futher collected upon beginning therapy services and throughout
the therapy process.

3 Who will collect and analyze the date?
Dats is collected and analyzed by the SARC staff. Al data is reviewed by the Exccutive Director.

4 Whe will be respensible for submitting the data for the YAWA Annual Report: State name and contaet informatian

ame: Jili Dungas Phane {337 269-1557 smait jill.dugas@rheheartsofhope. org

3. Following cvaluation, who and how will updating or revising of the project’s strategy be accomplished?

Kimberly Brooks, Grant Administratar for Hears of Hope, under the direction of Iill Dugss, Executive Director, will be responsible
for updating or revising the project’s swaEsy, if ecesyary,

6 Wame U recipients wha will receive the peop’s el and Lhe schedute 6F rep ey, yearty) Recipicnts MUST state the Lovisiana
Commissing on Law Enfarcement will reezive mnd PO G by i smlﬁed it wwvard Hime Resipicnts should
alba intude, 1 ypplicable, bourd of dirccinm, s Iant sgeney (1 differenl from implowming, mﬂ Couns with | Juresdiction, ete.

Louvisiana Commission on Law Enforcement will receive Quarterly Progress Reports and expenditure reports either quarterly or
wmonthly as specified.

Finmeial and stadstical reports are pravided o Hearts of Hope Baard of Directors an & monthly basis and cutcome measurements on a
quarterly basis. Repores are olso disseminited to United Way of Acadizna and Iberia, and to the Louisiana Foundation Agzinst Sexual
Assault (LAFASA). LAFASA mects on 2 quanerly hasis to discuss the needs and progress of individual SARC(s) across the state. A
financisl audit is conducied on Lhe agency annuelly, with a fiscal year of January through Decernber.
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J. CONTINUDATION

MEYes [OMa Do you plan 1o cantinur this project B the conclusian of federal support?
Since contmued STOP fanding it limited and not essured, ajternate funding souseas should be sought Mame the sources and potential

seurces af continued fondang for this projcer at the canelugion of Federal sopport,

At the conclusion of the 2010-11 grant project, Hearts of Hope wil! again apply for STOP fimding (201 1-1012) if available. Wictims
of sexyal crimes &re & very vulnerable group and this gram provides an invaiuable resource. If for some reason, Hearts of Hope i
denied funding for this project, the Board of Directors and the Executive Director will be respansible for sesking out community
support in the Forma of fundraising end domedens, andfer replacement graots.

K. RESOURCES

Drescribe the facilities and additional resources evaileble to this project [nclude the physical facility where services are provided, TF applicable, list olher
Fvailable to Lhiz project, 1., equipment, supplies, staff, ez,

Hearts of Hope is & 4,000 square-foot building that i wsed by thres progr The Children's Ad  Ceniey {CAC) occupies 3,000
square feet of the building and has crestad an atmosphere that is child-oriented and professionalty directed 10 the needs of children.
The Sexual Abuse Responge Cenrer (SARC) and Sexun! Axsaoit Murse Examinces (SANE) programy oceupy the remnining area. The
merger of the CAC and SARC has enabled the cwo programs Lo provide continuity of care for victims of sexual crimes, shared
respurges for vohmieer maining, and shared costs for aperational and adminirtration expenses. Ao alarm sysiem ensures thal clients,
staff and pssets are sequred 24 hours a day.

L. AUDIT REQUIREMENTS

All spplications muat check one;

D This crgenization agency sxpends B500,000 or more in federal funds {during the fiscul year of the organizstign/agency Fom any und all sources including the
amount of this application) AND MUST SUBMIT THE POLLOWING INFORMATION:

1 Date of last audit

1 Drites cavered by last audit:
1 Diete of next audit:

4. TDales kg be covered by next sodin:

El Crate neat oudit will be Forwarded to LCLE:

€]  This orgenization/agency cxpends less than $500.000 in federal funds from all sources during the fiscal yeer of te orginizationsgency
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M. VOLUNTEERS

OYs [ENé A yousing sohinicer as minich?
Iy, describe et dutics and 12 be per d by the Tndicate the mymber of valuntasr houts por dury-function Eor thiz
Py {thik can be i estimare) 17 volonizers arc used 45 match, their duties must directly rdatz o the focus of this project and infiirmirion
staied in Sestion 100 Personnsl:

Hvs [ONo  Arevol sareened in i with the Lanistaa Child Proweerion Act (LRS 15:587.1) a5 eppropriste?

N. CONSULTATION

L enfs ! i, thee eoLrts, probetion And parmle sgencles nd Victim saiets provider must consull with cach other, Briefly describe the procos weed
o pansult, coomdinete, and coll ahamts with each agency. Atmch orginal curreal keticrs of aupport wnd/or whines i i i o
coopermtionmmls with this projedt,

The Sexual Abse Responise Center coordinates the Lafayefe Parish Sexual Assault Response Team (LPSART) in Lafeyette Parish,
The Lafhyetts Parigh Seoual Assmile Response Team is a multidlsciplinary eam wilh representativies from the 15th Judlicial District
Attorney's Office, Lafeyeite Parish Sherifs Office, Lafayette Cily Police Department, Lafiryetts Perish Carmectional Center,
University of Louisiana at Lafayetie Police Department, Agadiama Cylme Lab, Hearts of Hope Sexmal Abuse Response Cenrer, Fafth
Heuse Dorestic Alruea Center, and Heorts of Hope Sexnal Asssnit Morse Examiners compprise this team of dedicated individuzls.
The migsicm 6f the LPSART i to ytiliza a wistim-cantered responge to somel assanlt in efforts to achievie the beet outrome fr
victims. Clienis in need of services outside the scope of the SARC are referred to private clificians and/or psyehlaric hasphtals.
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