
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: M10-8-030 

APPLICATION AND REVIEW 
SUMMARY 

APPLICANT: Hearts of Hope - Sexual Abuse Response Center 

PROJECT TITLE: 

PROJECT FUNDS : 

f=UND: $ 

MATCH: $ 

TOTAL: $ 

Continuation of 

PROJECT SUMMARY: 

Sexual Assault Program 

21 ,634 

0 

21 ,634 

M96-8-005 

100.00% 

0.00% 

100.00% 

PROJECT DURATION: 12 months 

START DATE: 01/01/2011 

END DATE: 12/31/2011 

The program will provide comprehensive sexual assault trea tment program that covers an 
eight parish region to include Acadia, Iberia, Lafayette, St. Martin, Vermilion, St. 
Landry, Evangeline, and a protion of St. Mary . The Center provides crisis intervention 
and crisis counseling on an individual basis. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) UNT IL APPLICATION IS REVIEWED AND APPROVED BY LCLE 
STAFF. 



FOR LCLE USE ONLY: 

I. TITLE OF I'ROJ'ECT 

Sexual Assault Program 

l. PROJECT DURA TJOI'I 

LOUISIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CR.Il\flNAL JUSTICE 

S.T.O.P. VIOLEI'ICl. AGAINST 

WOMEN FORMULA GRANT 

PROGRAM 

CIIDA N16.588 

ProjectiD: YV\.{0- <f>-Qq() VAWAPurposeArea: /:2. 
2. 0 NEW PROJ!.CT 

J8l CONTINUA TrON PROJECT OF: M09- 8 • 030 

4. PROJECT li'UNDS 

Tolol Lo:ngth: 12 Months (/{•If• excu<l 11 Monlhs) fcdcrtl Funds: $21,634 
$0 D<siml Stan Dllo: 311/20 II 

O.:.irc<l en~ DOle: 2/28/2012 

SA. APPLICANT AGENCY L'fFOR.MATION 

Agency N8llle: Hearts of Hope 

Phy;;...J Addn:.<s: 911 General Mouton 
City: Lafayette 

M•iling Addr<Ss: P.O. Box 53967 

Zip:7050S· 

Calh Mo!<h 

ln·Kinc! Matcl>: 

TOtal Project: 

$0 

Sll ,634 

58. AUTHOIUZED OJili'ICIALOF APPLICANT AGENCY 

1\ll!horirtd Ollieial; Jill Dugas 

Tltk: Executive Director 
Agency Nome: Hearts of Hope 

Mdrca. P.O. Box 53967 

Ciey: Lafayette 
Phone:(337) 269·1557 

Zip: 70505·3967 

FAX (337)269·1143 
Cl!)l: Lafayette 
Ptooc: (337) 269-1557 

Zip: 70505·3967 

FAX: (337) 269·1143 

limll1:jlll.du~eheartsofhope.org Emllll: jlll.dugn.s@thaheari.o;ofhope.org 

F<dEmpiO\''UT"" 14:72 · 1321800 DUNS: 968476-986 CCR CACEINCAGE: CCR 'E""Pin.lion Da~e; 

6. 11\fPLI.MENTil'IC AGENCY 

NM~<: David Barczyk 

TiUe: Preside<>!. Bo&r4 ofDire~ors 

Ai!"-"<Y' Htatts ofHopc 

Address: P.O. Box Sl%7 

City: Lofayette Zip: 70505·3967 

Phone; (131) 269-1557 FAX: (137) 269·1143 

Email: dblll'czyl<@gmail.oom 

7. PROJECT Dmf.CTOR 

Name: Jill Dugas 

Till« Exeeulive Oirector 

Ag<ney. Htlllts of HOP< 

Adc!t.ss: P.O. Box 53967 

City: Lafayette Zip; 70505·3967 

P~one: (337) 269-1557 FAX: (337) 269·1141 

Email: jill.dugas@t~ehea.tsothope.org 

8. FINANCIAL OFFICER 

Name: Marl: Comeaux 

Titlc: Trc.a.sur~r 

Apcy1 1icansofHope 

Addresi: P.O. Box 53967 

City: ~yette Zip: 70SOS·J967 

Pl>ono: (337) 269·1557 FAX: (316) 269·1\43 

Emoil; nwlc@paik\vaysg.com 

9. BRX£F PROJ!.CT DESCRIPTION: (Pieost do nor e~«:«<l spoce p•(f>lilfed helaw.) 

The Violence Against Women Program will provide C(lmprehensive seJrual assault trtaanent progum lhat covers an eiglrt parish region 
10 include Acadia, Iberia, Lafayene, S1. Martin. Ve!TIIilion, St Landry, Evangeline, and a portion ofSt.Mary. The Se)(Ual Abuse 
Re$ponse Center (SARC) provides Crisis Intervention and Crisis Counseling on an illdividual ba!is. Voluntters 8Dd staff members meet 
rape victims in the local hospital emergency dq>artments and assist victims during the examinatin process. 

(';!I £ :::. ~~- !:l!i OIOZ · 

lH3~3::r~O.:lN3 M'1''1 
NOISS!~Wiil:J '."if1 

) ... ·. 

VAWA PURPOSE AREAS 

Cheek the VA 'IillA Purpose Area($) 1~01 thit proje~ "ill•ddress. You will be requirod to I<I>Ort p<Jformance on caeh chosen purpose area 

0 I. Training law enforcement officers, judges, other court per.onnel, aod prosecutors to mort effeetively identify and respond 10 
violent crimes against wom<;n. including the crimes of sexual assault. domestic violence, and datin,g violence. 

0 2. Developing, training, or ex:panding units of law enforcement officers, judges, other coun personnel, and prosecutors 
specifically targeting. violeot crimes against women, including sexual assault and domestic violence. 

0 3. Developing and implementing more effective police, coun, and prosecution policies, protocols, orders, and services devoted 
to preventing, identifying. aod responding to violent criXJles again>t women, including lhe crimes against women. including 
sexual assault and domestic violence. 

0 4. Developing, insmlllng, or explllldin~ <1a1a collection and eoa:ununicarion systems, including C(lmputerized systems.. linking 
police, prosceulions, and the courts or for d:lc purpose of identifying and ~racking arrestS, pr:ou:aion ordtus. violations of 
proteCtion orders, pros«utions, and convictions for violent crimes against women, including the crimes of sexual assauh and 
domestic vio.leoce, including the reporting of such infonnation (0 the National lnstanl Criminal Background Check System. 

0 S. Developing, enlarging, or strengthening v;ctim services programs, including sexual a!sault and domestic violellte, and 
dating violence progr.ams: developing or improving tbe delivery of victim services to underserved populations: providing 
specialized domestic violence cowt advocates. in courts where a significant number of prote<:tioo ordBJ$ are granted; and 
increasing reporting and reducing atlrition rates for cases involving violent crimes against womeo, including sexual assault 
and domestic violom«:. 

0 tS. Developing. enlarging, or strengtllening programs addressing stalking. 

0 7. Developing. enlarging, or strengtllcning prog1ams addressing the needs and circumstl/1ces of Indian tribes dealing with 
violent crimes against women, including the crimes of sexual assault and domestic violence. 

0 8. Supporting fonnal and informal sutewide, multi-disciplinary efforts, to tbe extent not supported by state funds. to C(IOrdinate 
the response of sate law enfor.cement agenCiC$, prose-;utors, courts, victim services agencies, and other state agencies and 
departments.. to vioiMt crim~ against womt;n, including the crimes of sexual assault, domestic violence, and dating 
violence. 

0 9. Training of sexual assault forensic medical personnel examiners in the collection B!ld preservation of evidence, analysis, 
prevention, and providing expert testimony and treannent of trauma related to sexual assault. 

0 I 0. Developing, enlarging, or strengdtening programs to assist law enforcement, pr~ecuto~>, courts, and otb.ers to address the 
needs and circumstances of older and disabled womeo who are victims of doroes1ic violence or sexual assault, including 
recognizing, investigaling, and prosecuting iDstances of such violeoce of ass.ault and targeting outreach and suppon. 
counseling. and other victim servi<::es to such oldor and disabled individuals. 

0 I I. Providing assistance to victims of domestic violence and $exual assault in immigratioo matters. 

~ 12. Maintaining core victim services and criminal justice initialives while supporting complementary new initiatives and 
emergency servioes for victims and their families. 

0 13. Provide for sp«ial victim assistants in law enforetment agenGies to serve as liaisoos beTWeen victims and law enforcement 
in order to improve tbe enforoement of protection orders. (Jessica GonZilles Victim Assistants) 

0 \4. Improving rtSponses to police·perpeuared domeotic v;olen<::e. (Crystal Judson Domestic Violence Protocol Program) 
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PROJEcr BUDGET SUMMARY 

DI'S1RUCTIO:"!S: The Chcc~list is s.lf·c:xplllllo!ory. In Projcc::t Summlll)', applicable l>ud&<t category totals will be au1omati<:alty entered &om 
eacl\ ofthe Detailed P~jt<:l Budget Summaries. Provide souwo ofCW! and/or In-Kind ).!l!lch.ln last table, enter the 
percen~e of STOP funds dimct.od to cac~ area that this project will addre..ss. 

CHI!:CKUST: 

Ale all budgott<( it<ms alloWBble per Program Guidelines? 

Were inSD"'lctions followed to dt.terminc v.llowablc pcrsonnc:L'contractuaJ oosts? 

Are aU I ine item comp\ltations cxmtet? 

Do line itaru add to category totals? 

H...-e CO!cgory l<>lolsl>ccn roundod 10 ~SI dollar? 

YES: 

181 
181 
181 
181 
181 

Each a1qPIY amount listed in dtellblc llelow mtl!t equal 011egmy totals in oath budpJ .teetion. 

Penon Completing Budget Seaion: Kimberly Brooks ntle· Grants Administrator 

NO: 

0 
0 
0 
0 
0 

Phone: (337)269-1 SS7 Fa..: (337)269-1143 1!-Moll: kim. brooks@theheartsofuope.org 

PROJECT BUDGET SUMMARY 

BUDGETO.TEGORY FEDERAL CASH lN-KI!iD SECTIOI'" 
Jt"UNI)S MATCH MATCH TOTAL 

SECTION IOOPERSONNI!L $19,679 $0 so $19,679 

SECTION 200 FRINGE BENEF ITS $1 ,503 so NlA Sl,SOJ 

SECTION 300 TllA VEL $ 144 $0 $0 $144 

SECTION 400 EQUIPMENT so $0 $0 SG 

SECTION 500 SUPPLI.ES S308 so so S308 

SECTION 600 CONTRACTUAL :so $0 N/A so , 

SECTlON 800 OTHER DIRECT COSTS $0 so :so so i 

TOTAL: S21,634 so so SZ1 ,634l 

Provide Sourt.e of Cash M1t1:h: 

Prnid• So1:rce of f ,...KIHJ! )!al(h; 

USE OF STOP FUNDS IN PERCENTAGES 

Type or Vietimiu.tion Servtd: Ptrctnt•a• of STOP Funds V>ed: 

Sex11al Assault 100% 

Domestie Violonce/Daling Violence 

Stalking 

Toll! I (mwl ~UIJI 100 puun/) 100% 

VAWA·3 
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SECTION 100. P ERSONNEL 
Bmer P<lsition TjcJe,s a.nd Nama or lhe employe.~ for ~ position fUnded \hn.:Kig,h lhis srtnt fl)r further informstlcm snd dircc:tion, please rdtr to \he .tpplicet;on 
instructions 

f.I1U.. n.\u; EMPLOYK£5: . ., .... T .... tr\:1111111 • fVTAt.I.U.U.1' hlllwrrB ronno•mu: 'tlrO'LOVUif.uu; rr MO!tnii..V .......... •• '"'""'CMA~t' ........ 'JO Nonc:Y ........ , c 

'T"he"ffi$1 (lCSW) Lisa Mount rr $),900.00 40.00'4 12.00 $18.720 00 181 0 
otfico Man~/ Advocate Pamela.Hiflis IT $!,599.00 S.OO% !2.00 $~59.40 181 0 

rr $0.00 D D 
IT so.oo D 0 
IT $0.()0 0 D 
FT sooo 0 D 
,., $0.00 D 0 
IT $0()0 D 0 

SUIITO'TAI. NI'IOUNT Of flJLL-TlMF..EMPLOYEES SAUJUES: $t9.61MO 
,_,.S,ufld• 
c .. c""'Mt!dl 

PART•TI~n; OR OVERTJI\f£ F.:Ml'LO\'tE.~: 
,... .. , ...... .......... """" """""'" ,.,. ............. P~TOWITB 

roarnoNJTJ1.,G SMYL.Ovn NAAfl ""'"'"" ....... .. 
lTr ....... ..... f'At.J>VCII./Uff 

MLAJIY~'R 
ftl~li:OJWCT """"' • c 

$000 0 0 
so.oo 0 0 
$Q.()O D 0 
so oo D D 
$0()0 D I D 
SO.ClO D D 
sooo 0 D 
$0.00 D 0 

SUBTOTAL AMOl"NTOP PAAT-TlMt A.'4DJOR OV&R~ EMP\.O'YEES SAl.AAJEi: so.oo , .. f.dfllldt 
e· t••MIIidl 

YOI.IJNTEERS: 
OO'TJ'IS: List Ol'U.. Y voluch•~'" Ut«< u J.n.K.iod Milch. Durirs mu!l dit'l!ldtj ttl• "' lo lllf (Qw; or\MI projccl For 1\atbcw ir.fMI\IDon I NQ,Or VALNIDMn IJ'f.K!:HD lOT,4.l. 
and <liRclion. ~· nt\r lo the -w):c.don iRscruc1ioos 80.,.. oraoUJU.YPAV 

so.oo 

-
50.00 

SUBTO'TAL AMOOh"T OF VOWNlUR.IIl'loi<OOI SA.LAA.Il!$ so.oo 

S"ECTtON 100. PERSOI\1'\EI. SVMMARY 

PtDJ:ML FIJNDS Sl9,679 

CASH MATCH $0 

~-Kll\1) MATCH $0 

PERSONNEL TO'TAL $19,619 

VAWA-4 
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SECOOI'oo tOO. PERSONNELCContinued) BRIEFL\' .. XPLAIN: 

181 Yes 0 No Afejob de.scriplions toe c.sch position •aechcd7 lrl'lot, explein: 

181 Yes 0 No Are ~sumes for e-ach position amtched11fnot. txplain: 

A) Need for each po:s:i1ion sho'vn above~jus:li~ ne-ed for overtime. 

There is no need for overtime. 

B) 'The ba.ris for dete.nninirtt 1he salsry of c•ch position: 

The salary for the Masttr Level Social Worker positioo is based on like positions wilhin tne nol·for·profilseaor, bospital settings and 
other state positions of tile same desaiption. 

The Offiee Manager/Victim Advocate position i! occupied by someone with a bacbele>r's degree. The !alary is determined based on 
what is reasonable for this aroa and our agency. 

C) Proje.:.a duties ();feach po:sition I"C'qiJe.!ICCd: 

Project duties for the MSW include scheduling individual sessions, monitoring mo proga-ess of the victim/sur.oivor's behavior 
!hro!J8hout therapy, providing inf<mnation to the family membe-rs \\1th appropriate and documentation of progress. The MSW also 
participates in educational oppottllnities and training of professionals. 

Tbe SARC Office M:anagerNictim Adva<:ate is the first person the sexual assault victims and dteir families encounter when entering 
our office. She is responsible for providing a comfortable tnvire>nment .and welcoming attilllde to eacb client served. Her goals are to 
provide advocacy, LAY:IIS assistance, and support services to each victim/family that receives services !hrougb the Sexual Abuse 
Response C~nttr. 

D) lndiclllo if personnel ,.ill be new or e.xi~ing prnonnd. If Wsring, indiu.te if pMiti.on has. been bacldiUcd lf thf.t l~ a cof'llinvaliQn l!lPPlic:JTion, indicslo the 
personnel's origintl stalu$., (E:xLsdng pc:rs.onnet is an mployee thAt c;um:ntly "''Ofks for the ~cy. bt~t will nqw b~ '''Otlcing on gJV\t activities. If so. the posirion 
Uorn which th~ cmp10}U is moved mtlst be tilled. l£'empJoya: is d!e .te.me from lhe l)roYious gtltlt, indice.rt ifO\e: emi)IO)''t'e wtS original I)' hirM for that position.) 

The Master Level Social Worker is an existing position. Lisa Mown has held this positions since 2008. 

Pamela Hanis bas be~D employed with Hearts of Hope since 2008. Additional job rosponsibilites of assisting victims v.ith the LAVNS 
system is being added to her job duties. 

VAWA-5 
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SECTJvJII 200. FRINCE BENEFITS !Employer's Share Only) 
Enter th~ lndivfdueJ Name(s)ofthecmploytt:.S receiving \Tinge benefits rof c:aub pas ilion funded through this.granl Thaeare ho.'O sets ofcech bendit below to allow 
bud,ge1ing fof eight employees. For funhcf infonnBiion 8J"'d dirw:ion, please refer 10 the applictliOfl insO'\I«ions 

CMck: D All Frine,t Bt:ttfiU Win 8t hid by Appfiunl A:gcncy 181 Addirion11 J'iringt Bencfita Willlk P•id by Applicaot ~t:ncy 

........,........,. ... O'ln..()VQSf'l~t~ 

!mAl."""-""" I UTI' SI<A.V lOr AI. SOCW.S!D.lUTY kATE S.tl.~Y I lOr .II. 

t l.AsaMDunt .062 SJ8,720 $1.160 1 062 so 
1 PJmHatris .o62 $959 $59 ~ 062 so 

• .062 $0 1. .062 so 

• .062 $0 L .062 so ....,.,.,.. ... ,. ~ lOr At """""""' ..... w.MY TUTAL 

t l.isaMount .0145 $18,720, $271 $ 0145 so 
, P.ernHmri:s .0145 S9S9 $13 ~ .0145 so 
.. .0145 $0 1. ,0145 w 
< .0145 $0 L 0145 $0 

I£AI,.nt:Ufi,Ooa,.1W'Q; ..... """'"" 
.......,.,...., ror.u. HE.I>J..tMtR:NSUI.VG - -- ...........,...,., 

rorN. 
'""""~...._,., 

,_,. 
Jlro.il;lr::~ft.rn:t- """"' 

L so ~ w 

• so ' $0 

'· so l. $0 

.. $0 • $0 

"""""""'~ """"' S'LMV roTA!. \~VX'S~ ...... WNtY 'IQI'At. 

l. $0 ~ $0 

• $0 ' $0 

l. so ?. w 

• so • $0 

\.NJ\O\O't'MFM'7'AX ...... 'M2 ........ v ""'"' 
... ~ ... 

"""' 
,.,. ..,..y ,. .... 

lllaiODh$7.@(1'\A 's-looW.n!XJ)at.. 

L O<ECI< so ' oo;cx w 

• fYPf: $0 • TYPE $0 

l. 0MA $0 l. OM.< $0 

•. osur ... $0 L I 0SUTA so 
f'llQ!IUO'I'IW4"'~ ...... ~y ,.,. ... rt.'BI:.'ICnJVATE~ ... ,.. ........ y ,. .... 

' so • so 
• so • $0 

>. $0 7. $0 . SO 1 so 
(fl'la """' """"'y ....,... 01IQ. .... ..., - 'll)fAl. 

I. so ~ so 
• so 6 so 
1 so 7 $0 

t $0 L so 
!1>n<GE B6Nm'TS TOTAL (A): Sl,$03 ff<INGE 8ENEFTTS TarA!. (8): so 

~ I'"~A!1HAVUGH'TtW'l.OYEUCHAl<i'E010THI&PAOrtCr, 
I'JU)<CE Sl:M!mSTOTAL (A+Bl: $1.503 

10\SAStCI::IW"--:T'CNf .,~••cL 

SECTION ~00. FltiNCt SE~Ef1TS SUMMAR\' 

FEDE'RAL ruNDS I $1,503 

CASH MATCH I $0 

TOTAL FRINCt B£NEmS J Sl,SOJ 
----- -------------
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SECfiON 300. TRAVEL 
hemize D'lve£ c.xpcoses of ,rojeet penQrV'lC(. Milc-.c U un.t~tc in IIC"Jt"/ owned. Ydliefcs. Chwges ~re. not tc t.tcoeed established t~Fnc}' tra-vel rates. but in no cue 
can this cxeced QJJ'Ttnt touisianlll'rW"Yd Goi<lcrinc nCQ: OUt~qf--sltlf~ trtNtl Nfll.iTu pt'/tJr .,N.,•IfMm LCt.£. 

LOC.U..TlU,~t.-: llfriA~~"lll'OS&O~ftAVIl. 

- PamHatTis 

.,.., Office ManagerJVictim Advocate 

-victim's llSSi.slance; BR; Coon, moOihly LPSA:RT 111g1s, e!C 

r-

oou.c• ...... ...... .... .. 
I ~AS ' 300.00 

SUBTOTAL fOR LOCAL TRAVEl.: 

,.,. .... .,.,. ........ 
;-r;-r; 

S144.00I 181 1 0 I 0 

so.ooJO IDID 

so.oo1o jo 10 

so.ooJO I o I o 

S144.00 I ~:';:"..::" 
IK•I~M•"" 

NO,..\.OGU.fl'0..3TAT'L'OV'1'.0F.STAn 'tAAVU. 
{OI.T·OI'-tTAOft '"'-'YU.IUqL9D IM)II/otnOVI\I. fiiOM LCIA. TIU VBL nUTINATfON 

tMVELDA.TU: •AIIIWrT11 

N.A.InJliOSf'rt()l'" TTTL&IPUlU'OII. or 1'1Vo.VIL 

COY'I'IJiiUEDP'ROM 
AJO\"t.TABL.t 

' 
.......... .... ........ ...... """' COOT 

SQOO 

5000 

$0.00 

r::l ::,:: .. ..... 
COin 

..... 
oom 

lltOM I 1'0 r I c I DC 

\.OO'Cllit ..... 
(hi~ fa) = I n>T ... 

'""" 

DID IO 

D IDIO 

DID IO 

SO.OO I 0 I 0 I 0 

$0.00 I 0 I 0 I 0 

so.oo i O ID ID 

SUBTOTAL FOR WOIHOCAL Ill-sf An; A)IIJ OUT -oF-STATE 'IRA VEL COST: 
, .. .......,,_,.. 

1 1 so.oo ~~--<::.."".:-

sl!.cnow :100. TRAVEL SUMillARY 

f'l:PtRAL nJ!o.l)S I $144 
CASBMATCR 

IS-laND MA TCJi 

TRAVEL TOTAL Sl44 

VAWA-7 
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SECTION 500. SUPPUES 
SECTlON' A: List ittm.t within this cstq.ory by mJjor 'YPc; c g. o1fic:c su~lies (pens. ~cnc.i15. ptper, c~}. postage. WU!lc wsccre tapeS. crt Include ru and sftippin.& 
COCb in t,;nit Ptice. If office St~ppJics ncr• SSO per month Qf leu, lc.. S600 for a 12-mons.h. 3JUI pericd. cto act ittmiM: irems Liar tJ "'BasiG Su-pply Allow'8ncc" 

' under "7»c•~ md lite doftv lt'nO&inl under -racaJ Cota:'", Ple&SC tefer ro tp-pi~Qtioll imtructiom ror direotkln. 

TV'P£ OP S\JPPUBS Qli.umTY IA<rr 'IUC£ TOT/lLC'OST '"'mwrr.. . c "' 
Basic Supply Allowance 1.00 $308.00 UOK.OO 181 0 0 

$0.00 D 0 0 
~.00 0 0 0 
$0.00 0 0 0 
$0.00 0 0 0 
so.oo 0 0 0 
$0.00 0 0 0 
$0.00 0 0 0 
$0.00 0 D 0 
$0.00 0 0 0 
$0.00 0 0 0 

so.oo D 0 0 
$0.00 0 0 0 
$0.00 0 0 0 
so.oo 0 0 0 
$0.00 0 0 0 
so.oo 0 0 0 
$0.00 0 0 0 

so.oo 0 0 0 

$308.00 
f •A:tllllllf ... 

SUITOTAL 0151:CT10l' A Slll'I'UtS: c-a.~ 
tiC-~ ..... 

BRlEn..Y EXPLAIN, 
A):-lcocl ftll' ond ustoleltll mfljorsupjlly~r~ 

B) liS rtl.tlons.hip to this project, 

VAWA-10 
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SECTION SOD. SUPPLIES <Continued) 
SECTiON B: U~e this section on~ for Public:etions. wortbooks, currlc:ulum guides, vicleot:a.pes:. ee:. Undct type moose: P- Publie&tions~ \V - Workbooks~ CC -
C\miculum Gui4<6; V- VidcoCSpc$~ 0-Other. ftcmtu each item s~tely. lnc:lud& tax and shi~plng ~sa 11"1 Unit Price. when applicable. 

T'l'l'£ TITLE OP PUBt.fCAilONStFJLMS I QUAJ<TITY UNlTl'RICE TOTAL COST 
PAJDWn"'l , c 0< 

so.oo 0 0 0 

so.oo 0 0 0 

so.oo 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

so.oo 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

so.oo 
, ....... ,.... 

st'BT(Yl',o\1. OF SECTlo:< B SIJPPI.IES! :;.·.~-
---- -- --··-

BIUEFLY"EXPLAIN: 
A) Tbe use of <:Bt,h requc:st and it$ re•ationsh'p to tlle proje~t, Also e:xple.ia the <:hoic:c of materials. e.g, besed on previous oxptriences or research 

shC)wing its eCfecriveness. etc.: 

SECTION 500. Sl'PfLliS SIDIMAR¥ ! 

FEDERAL FUNDS S308 
CASH MATCR I 

IN·Kli<D :viA TCH 

SVl'PLIES TOTAL $308 

VAIVA·Il 
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1. 

PROGRAM NARRATIVE 
A. PROBLEM DEFINlTION 

ldenlify dte n&tU«: illd m&gnituclc of the spoeific: pfobi(IT\ c.;isttns jo your particular community that needs co be addressed through this propos,.:d proj"t. 
Oocui"Gut tfu: need, ool the S)'mpft'Ull& <'lr solutions.. Be SlJfe 10 iM:Iude tUtreflt \'tlid 1~1 dttt or •~ate <la&a.lr loe&' dat1 '' cot avaitebl<', to supPort the 
j~lfictdon. Give Chc SOI.l~e: and dvte: ofyo._.r information. s~ tile t~eecls of your agc11C)' and the need' t1fthe victlms il\ your a.tt:l as reJatod (0 Chis probltm and 
justify the need for the: proposed proj«A.. 

Around the world at least I in 3 women has been beaten, ooeroed u11o sex, or otherwi~ abused in ber lifetime. Most often the abuser 
is a member of her own family. (Johns Hopkins School of Public Health. 2000.) In the United States AD estimated 302,100 we>men and 
92,700 men are forcibly raped each year. (Tjaden, Pamcia and Thoennes, Nancy, November 199&.) Rape and sexual assault 
prevalence is difficult to derermiDe because tbe crime is significantly underreported. 

Using a detin.itioD of rape chat includes fo~ vaginal, oral, and anal sex, the National Violence Against Women Swvty (Violence 
Against Women Grants Office. (1998, July). Stalking and De>mestic Violence: Third Allllual Reyon to Congress Under the· Violence 
Against Women Act. p. 7. Washington, CD: l:.S. Departmente>f Justice.) found thai I of6 U.S. women and 1 of33 t.:.S. men has 
experienced an attempted or complete<! rape as a ehild and/or an adult. 

The Sexual Abuse Response Center (SARC) was foWl dod in 1981 tulder the original name of Rape Crisis to provide imme<liale, 
comprehensive services to the victims of sexual assault, se>rual abuse and violent crimes. The name was chllllged in 199S to better 
define the scope of services that SARC provided, and in 199~ SARC merged with the Childron's Advocacy Center ro ensure thai no 
survivor of a sexual crime went without imme<liale intervention. Today SARC services an 8-parish region to include Acadia, 
Evangeline, Iberia, Lafayette, St. :-.iamn, St. Lmdry, St. Mary, and Vem>ilion parishes. Rape continues to be a eommunity problem in 
theAcadiana area, with 43 new reporu of sexual assault repotted so fat in 2010. Refernls for counseling are moeived fr()m 
ce>mmlJ!lity progr.ams such as the OCS, law Enforcement, DA Office, Big Brothert. Big Sisters, faith House and Family Tree to name 
a !tw. 

An avenge of 30 new client services are requesre4 each mondt. The SARC 2009 statistics provide that over 880 individual therapy 
sessions were provided and 1,000 plus crisis line calls answered. Educati<m ""d awareness presentations were provided to over 3,000 
students, parents, all(! profe$.$iOnals throughout the area. Training for law enforoement agencies, medical profe$Sioa.al.s and school 
board employees coo:tinue to show an increase from year to year. As awareness increases throughout the community, so too does tbe 
number of victims reporting their personal experiences. During che past decade, aU forms of sexual trawna have received 
UDprttedented s.ocieml acl:nowlt<!gernecn. Greater numbers of victims and families are receiving assistance in dealing with the 
repercussions of sexual crimes. 

ConlinuC>d sexu.al assaults and abuses throughout the region, inc:re..ses tho dem8lld on staff to provide 11aining to mandated reporter;, 
including clergy, teachers, eoU!Iselor and principals. 

2.. ~n"be win eommW'Iity fC'Sourtts .and t.ow the &&P was id&'lfified Exp,!i'l1 wh4lne.ed ii cnau:d by this pp i11 serviceslp~. 

Continued opportunities to ll'ain staff members, volwtteers, a~~d allied health professionals in che ateas significaotco victims and their 
r«overy is one area cbat Hearts of Hope- SARC addresses. By participating in monthly multidi.s.ciplinarytcam meetings with tbe 
Lafayette Parish Sex:ual Assault Response Team (LP SART), our staff is able tc ensure collaboration and tc promote prosecution of 
substantiated abuse allegations. This does, however, oonlinue co be an area where improvement is needed. 
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B. GOALS 

COALS: 1he primary mis:siort of all proj«ts. U 1<1 have • p0$lth•e impact on the v;ctim,, Dot just to 3ccumutate statiitic:s on how m:any tit $;e:J'\'ed. Based on the probtc:m 
identctied.. BRIEFY stare \\'hat the ptojeer h~e.s to tC(I;)mplish, Do thit by ptoviditlg_ a cle11 SU[ement of the effe~;t this projotl will hsv~ on the probkm. 

Heans of Rope believes that sexual abuse and sexual assault is a oomrnunity issue and not just a problem for lhe individual victims. By 
providing victims witb compassionate care through the entire process from reporting tbe assault, to collecting evidence, providing 
medical creaanent through out Sexual Assault Nurse Examiners Program, and providing support sevices through advocacy and tberepy, 
we can assist with healing and recovery, as well as impact tb.e prosecution and convition rates of these heinous crimes. 

C. OBJECTIVES 

08JtC'l"'J\\£S: Pro'\oidt a1 tu..tl rwo (1) IJ'taJ\Irahlt: obj~~:celvts tor EACH goal. Obj~ve:s need to bl;: mn,sureble. obscneble aspc~ of ~be progrwn. l4entify 
who. wh&t witldlatlgt. and by bow mtlth. Us~ tbllohnc nmbt:ra. r~ot pcrccntl!:u.and be sure tc.intludt t budiu nurnbtr. 

I. Sexual Abuse Response Center (SARC) provides a 24 bout crisis hotlille for victims [()request assistance. In 2009 SARC responded 
to 85 em.,-cgeney room victims. So fur in 2010, our staff lllld volunteers have reponded to 72 eroergency room victirns. SARC w;n 
provide Advocuy services tbrough paid staff and trained voluntem to 90 sexual assault ""d sexu.el abuse victims through emergency 
room escort services. 

2. Sexual Abuse Resp<>nse Center (SARC) wiU provide tberapeut\c cotmseling se-rvices to ISO victims of sexual assault 311d sexual 
abuse to aid in the recove:ry from the traWlla associated with sexual violence. In 2009 SARC lberapists conducted 88& individual 
therapy sessions with 258 new clieots. S<l fur in 2010 SARC therapists bave served I 30 oew clients, conducting 567 individual therapy 
sessions. Seveoty·nine clients have been placed on our waiting list so far iD 2010, Clients that we are unable to serve immediately are 
helped as soon as a ooe of our therapists is available. Our agency offe~ 6 to 8 lhen~py sessions to victims free of charge. 
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D. ACTMTfES /l'dETHODS 

li$1 die: ~pccifie b~tivitics. and/or sc:rviocs to be provided that will acoomplish the Ql;ljec,ivcs., Must inc;lude a timc.CI.blc (OJ ti:hicvtns the 'tarious. components of your 
.e_ro~e~ . ~mctabl~ must C()Vf;f tndct: grant period. This muse tde.te beck to the Gce\s 111d Objecth·es; rr thi& is a tt.Unin& project. omil this page Md comp~ete £>2 

The puqKlse of the Sexual Abuse Response Center is to provide quality and COO'Ipa.siomue care to vicrims of sexual abuse and sexu.al 
assault by providing trained advocales and menial health professiooals to assist victims through all phases oftbe recovery process. 
There is cummtly an established multidisciplinary response to vi~. A victim advocate from He-arts of Hope Sexual Abuse 
RespOll$C Center (SARC), meets the victim iD the emergency department. Hearn of Hope Sexual Assault Nurse Examiner's Program 
is available to victims who repon in Lafayette parish emergency rooms. A law enforcement official responds to the emergency 
departmenlto get a statement from the victim. The victim advocate pro\1des emotional suppon for the victim and the victim's family. 
If a forensic exam or ''rape kit" has been completed then evidence is turned over to law enforcement for delivery to the local crime lab. 
The volunteer advocate then refers the victim to SARC for crisis counseling services. Victims .are provided 6- 8 therapy se.ssioos with 
a Board Cenitied Social Worker. Hearts of Hope Sexual Abuse Response Center (SARC) offers a 24 bour crisis line available 36S days 
a year. Staff and volunteer advocates .are aslo available 24 hours a day. Services of Heans of Hope's Sexual Abuse Response Center is 
offered year around with out interruptions. 
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E. DEMOGRAPHICS 

1. This project seM.s the follt>win,& Coogrossiooal Oistric;(s) 

0 I 0 2 0 3 0 4 0 S 0 6 1:81 7 0 All (Statewide Proj«t) 

2. Type ofOrganizatiO<\S: 

Ap,:1ic:.olntAget~<;y: 0 Law Enfor<:remtnt 0 Prosecution D Court 181Non·Prolit Ofl!""iution D TribJJ Government 

Cho;k Che one: a!\swer that \lest descrihcs !he orga.niz.ation rec.eiving VOCA Fomtula Grant Prognvn funds¥ 

0 Community-Bas.ed Or&,e.niZ3l.ion 0 Prosecution 

0 Dlun 181 Scxu&l Assault Progi"1J"Il 

0 0nfl"'(:$'tic Violence Prog.yam 0 S(:)Ntl Assault St.te Coalition 

0 Domestic Viofenc:e State Ccllition 0 TObeJ Coalition 

0 Oll&l Program (Sexu>l Ass&un and Oomesti< Violeoe<) 0 TribfJ Go\•emmtnt 

0 D11al ~ Oo&lition (Sc:w11l Assault and Oorne.rtie VIOlence) 0 Tribll Sexual As\&ult and/or Domestic Violence ProgrJm 

0 Gov<:mmtnt A,scncy (Department of Hwn&n Services, 8uresu of Hc:&l1h} 0 Unit ofl«>J o.>vemmuu 

0 Law EnfC>ttetnenl 0 l:niversicy/.st,hoot 

0 Probttion. flll1)1c. or Odlcr CorroctionaJ ASJ:nc.y 0 Otf\a" (Spo;ify): 

DYes C!SINo Is this a fa.M-()ucd CXC:lni:ation? 

DYes C!SI~o Is this • culturalty spec:lfle cotrl.n\uni!y·ba.secl organization? 

F. LOUISIANA AtrrOMATED VICTIJ\f NOTII'JCATIO?\ SYSTEM (LAV'{S) 

1. Name of the indiV'idu&lcupCH'I&ible fot assisting \';cams tn Rgard to ll(«'"inge.nd lJ3oing tho LA.'VNS S)'S1(';!7'1; 

""""''Pam Harris '"'"'" (337) 269-l.SS7 """"' 
181 Yes D No 2.. Does this indiv,duW also SM'e as agency"!. point of contact for LA~S? lt'not. pk::&se provide n&I'T"Ie Vl4 ocmtact inftmne.rion: 

""""' """'"' [MAll.: 

0 Yes I8J 'Nc> :1. He..t l.h.i.& individualaa:ende(l ttainin&S provid.ed by LCL6 co learn tlow vic:tima uc: served by LAVNS'llf no, 111gcncy "''m I'"ClCIUCS't L\VNS 
ninjng fn>n\ LCl..E within .)0 dl)~ r>f 8JWSld. NOTE: More infoi'!Mtion regarding th~ l.AVNS progem, including training inft:lrmtrion, <:an 
be found Ct! hllj):.'llcle.I:I.£<J't'bl'(ls?Ct!ID(lljl\'?S :i!SQ 

L'E:I Ya D No 4 Ooes the .ageney bave pos.!~rS diSplayed for promoting LAVNS an4 bmh\ll'e.S n:adily ev.alleble to victims'l (fno. please go to the let.£ 
wobtite to rt:quesc ~e L.A.VNS ma1eriels &t: '·'''vw.j<:' .!'.hu;!JJ'vll;~'••n . 

G. CRJME VlCTIMS Rl!:I'ARA TJO:-IS CCVR) 

181 Yu D No t. Is sam~ if'lodividval responsible t'or 38-'isting victim$ )n reg.ltd to lttvices available thtough the CVR pcogncm? If no .. please pra\"ide name and 
c:orutc,r infotmatiOI'): 

NA.I.(t: ,..,.., ( "'Wl.: 
l:8l Yes 0 No 2. Does the agency know who the Ccime Victims. Rep&ralions (CVR) Claims Jnvestigator is tt Che: Pattsh S.hcrifl"'t Ot!ic.e? 

l8l Yc:$ 0 No l Doc:.s the agency h-ave pomm cli:splt.)'C(I for pfomoting CVR •nd bfochocn •er.dity S'Yailtib!c: m viaims? It no) pk.&sc fiX a 11.Tinm rc.qpe.st 
{cont&et pOI'SOn, agency namt. mtil~ng tdcln:::s:s) for fice CVR post(:rs &J'Id brocl'lurc:5 tn 22S-92S-6t S9. NOTE: Mott: informe.tion regarding 
the CVR program, inc.luding applications E.nd othC":" forms. can be (o,;nd al: ~·.uc ·/:'k le.I;'I.{!,(P.r.'ncog:·mn<~J:v- iHD 
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H. PRIOR RESL"LTS Cfo• Contlnu•tloD Projects Only) 

l. Based on the objective$ oflhe prcvioUleppllcation. wh&l wm the meas\mlt>l< outcom.:s.1 (Refer to the previous project's pc:rfonnSII« sta.t.:d in the qutJterly prowess 
rcpcwu lltld othet l!ddiliONJ infomunion.) -

In 2009 Hearts of Hope- SARC :assis!M 85 victims in local ER's. SARC therapists conducted a total of888 individual sessions. SARC 
volwrtccrs Slid staffbave screened over t.OOO telephone calls. SARC has conducted 304 educational presancaticms teaehillg over 8,000 
people. So far this yera (January . JUlie 20 10). SARC has assisted 43 ER victims. Therapists have conducted a total of 440 individual 
sessions, and IS4 educational presentations have been condllettd reaching over S,OOO people. 

Hearu of Hope bas trained a total of8 new volunteers in 2010. tor a Ultal of41 volunteers. 

2 Di4 the- projcd worl: s.s expected? Explain. 

Yes 

3. Ha\'e the: orig~n&J go&ls UI<J obj~ti'Yc:& bocn I'C\'is¢d1' OYos 181~· 

(f Yes, explain \Vh;U cha.ngts witr be made ln O.t oontinutlion of this proj~ct and why? 
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L EVALUATION A."'D DISSEMINAIJ<m OF ]U;PORTING 

A COPY OF YOUR EVALUATION FORMS USED FOR THIS 'PROJECT MUST BE INCLUDED. 

1. From wtlo will the: dm be oofl«:tcd - wtl&t is the soured? 

Data is collected from the victims. 

2 \\'hen wiJl the data be: collected? 

Data is collected when fint conmct is mede with the victim. Data is funher collected upon btginning therapy services and throughout 
the therapy pi'QCOS& 

l Who ..,11 oollec! Uld -)"< ""'4&111 

Data i• collected and analyzed by the SARC staff. All data is reviewed by the Ex.ocuriw Direclor. 

4, Whc. will be respc:msil>le for submfttina the d111 for the YAW A Annual Repnrt: St&<.e n&ne and oontac:.t information 

..... Jill Dugas ... ~(3)7) 269-15$7 """"jill,dugu@rhohcansofhope.org 

S. Follow1ag 'valu1ti0n. who and how wtu t.pdatinz or rc.v;sins of the project" ~gy be accomplished'? 

Kimberly Brooks, GrantAdminiscrator for HealtS of Hope, under the directi011 of JiU Dugas, Eocecutive Director, will be responsible 
for updating or revising che projec(s &traa:gy, if oecessary. 

6 N-lhc roclpi<ftu wllo wfll retci><:lhc ~·· raulll.,d lhc schc4ulcotr<portin& (!.<. mon1l!!y, qouncrly, ycorf)l) Recipicn" MUST stooe the Loui<i111• 
CommissiQn ant.ow Enforctmcnt wftlrcccivc llllilll;rly Prpmu Rsports 1114 cxpcnclirute _.. qulll<rfyllnoruhly a< SI>OOificd at ....,d 6me. Rooipicntsshould 
oloa ""-lude. irwl«<>tc.--.! oc dl- wkonoopcy (itditfcttn~ m.n inlpkmmt"'' ...,Yl. -... wo!ll j .,.dilllion, etc. 

Lo1Jisiana Commission on Law Enforcement will receive Quarterly Proe;css Report$ and expenditure ropom either quanerly or 
monthly as specified. 
Financial and swistical reports are provided to Heans of Hope Board of Directors on a monthly basis and OU!I:ome meas1Jrtll>el'1s on a 
qumerly basis. Report$ are also disseminated 10 United Way of Acadian• and Iberia, and 10 the Louisiana Foundatioo Ag;ainsl Sexual 
Assault (L.AFASA). LAFASA meetS 00 a quarterly basis lO discuss the needs and )II08;I'eSS of individual SAR.C(s) across the sta.tl. A 
€\nancial audit is conducted on the agency annually, with a fiscal year or January through Deumbcr. 

J. CONTIN1.'AT!<b\" 

181Ve& 0No Do you pip to ~1tnuc chlr. 9tO)ca Pt tile contlusion of rcdc.n.l 1uppon? 
Since CQnhnucd STOP tbrtdipJ is limited and not as..r;urcd, :Jlcemate fundine SOIJtCC' shouJd be &ousht Nc.mt ltu; source' and potential 
SOI.lrCC$ O( COntinued fu-ndin& fOr this project 11 the COftCiucion a( rcdcr.l Sl)ppon. 

At the c:onclusion o(the 2010-11 gnu:~ I project. Hearu of Hope will O&llln apply f<>r STOP funding (20 11-1012) ifavailablo. Victims 
of sexual crime$ are a very vulnerable group and this grnnt provides an invaluable resource. Iffor some reason, Heart> nf Hope is 
denied fundin& for thi.t ('roject, the Board of Directors and the Excgutivc Di.n:ctor will be respon$ible for seeking out community 
$UJ>pon in the fornu of fundnJisiog IIDd dOilations, and/or replacement gJMts. 

K. R£SOURC£S 

Describe the fAcilitiq and additional resourc.cs iivallabl~ co Ulis project (nclude the pby11ictl tieinry where smiccs an: pt'l)'lidtd. Tf eppl([;ablc. list other ~ourcts 
J'Yai!&bk to t.bif projett, i.e. cqyJpmcnt. suppli6, suff. ct;, 

Hearts of Hope is a 4,000 sq~We-fool building that is used by thn:e ~ The Cbilc!Jal's Advocacy Cenu:r (CAC) oocupiC$ 3,000 
square feet of the bu.ilding and has created an atmosphere that is child-oriented and professionally directed co the needs of children. 
The SelGI8.1 Abuse RC$poose Center (SARC) and Sexual A5sault Nunc Examiners (SANE) progJ3IIlS occupy the remainina area. The 
merger of the CAC and SARC has enabled the two progams co pi'Qvi<k cootinuity of care for victims of sexual crimes, shared 
resources for vo.lwlleer trainift&.llld shared cosu for operational and administration expenses. An BIJmn system enSU11:$ that clients, 
stalf and liSSCts are secured 24 hours a doy. 

L. ATJl)JT REOU1REMENTS 

AH applitalion' IIUUt cheek ODt: 

0 This orgMlzal-IF'J<Y « peods ssoo,ooo oc more m redenl ftl'lds (d~~nn& "'• rrsc.~ you ar o., orpn;>~y '"""'"'Y &nd .n """""" n.:ludloc ~ 
111101Mlloflll;s "P1'1Qr;on) AS D MllST SIJBMTT THE roLLOWlNC Olf0R.\1ATION: 

I Dltt. oflast tudit 

Oates oovuod by JISt audit: 

3 Oe1eofnc:xt audit: 

4. O&tn lobo oovcrtd by nexl. &udit: 

Date ned ct1dit will be forwarded to lCLB: 

[81 ThiJ; Ol'gBlliz.ationJaetnG)' upends less than SSOO,OOO in kdenl fiJndJ fi'om all £0t~ 'l'(a7: during tt.c fisc.al yttrofthe otganiutionle&enC)', 
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M. VOLUNTEERS 

CJ Yes l!ll No Ne yov uslni volunt«n., matdl? 
If )d. de;cn'be che dutlcs >lid !Unctions to be~ by 1116 vollln!m'>. lndic:.all:lhe 011mba of volunWr hol!ll 1>« duly-1\lnc:rion for !his 
•ppli .. tiool (dill""" be an estimue) lf volontom mused umll<h.lheirduticsmvst4~rdlll:'tl>chef'<>cusoftllis ptt>je<tantllntl>nnll!iM 
stl!ed in Secl;(on IQO l'tiiOn .. t: 

!lil Yes CJ~o Ar< volunt.:m......,..) in """!>liVlot: wiQJ Che LouisitnaChild l'l'otMionA<:t (LRS U'i87. J) 01 "PP''1'Prit!el 

N. CONSULTATION 

Lo<v~~ ~~on, tl>c tawt!. pn!llllioiund .,.,..~e "S<'l<ics 11)<1 >'i.Um SCfYiocs prov!dcn musteoMult with taCh ocher. Briefly dcscrl1>c che proem oued 
ll> O<WUI~ «<I''I!iruu!e, and ooDI!rom> with <aoh qcney • .MIId! original cumnl lcttcn of "'''port ~t>dlot wrincn coopenuivc agrccmcn" indloallna owim><u ond 
"""1"""i0111tolo 'llitlllltls p"!!tor. 

The Se:wal A~Respon~o Ceo!cr ooordin.ates the Lafayette Pari.sb SCIXllal AssaulrResponse Team ~PSA.RT) in La&y~ Fari3h. 
The Lafaytlle Parish Semal Assault ResponSe Team is a multidis<:iplinary team wilh representatives froa. 1he 15th Jwlicial District 
Attomey's Offi~:e, l.afr.yette Parish Slte.rif!"s Office, Lafayette City Police DQpartment, Lafayette Parish C!llm;tional Cellte\; 
UDivmity ofLollisiana atl...afayl:Ue Pollee Depl!nment,.AE:adi<llla Ctl!lle Lab, Hearts of Hope SeKtlll!AbiiSC Response Center, Faltb 
Rouse Domestic AbllStl Ccmler, md He9rts of Hope Se:talal Ms&ult Nme ~ cOrQptise this IU.!!l af dedicall:d indi'Viduab. 
The ~au of the U'SART is II> lllili•e a wctim•ceatercd n:~e to s=l assault iD elfo!U tc aGhic..e tlio b~ out.:Otnt for 
v!ctilm. Clients in need of servicc.s oli!Bide !be seope ofd!e SARC are referred tc priV1112 cli!Ucians and/or psychiatric b0spllals. 
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