LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-4-005
APPLICANT: Hearts of Hope - A Children Advocacy Center
PROJECT TITLE: Child Advocacy Program
PROJECT FUNDS :
FUND: 5 50,197 80.00% PROJECT DURATION: 12 months
MATCH: $ 12,549 20.00% START DATE: 10/01/2011
TOTAL: i 62,746 100.00% END DATE: 09/30/2012
Continuation of C95-4-006
PROJECT SUMMARY:

Hearts of Hope - Children's Advocacy Center (CAC) provides a child-friendly environment
where a forensic interview and mental health services for children ages 2-17 can be
conducted when abuse allegations are investigated. Support services are also provided
to the non-offending parent or family member. all services are confidential and are
completed without expense for the clients. The CAC provides services in the 15th JDC,
as well as St. Landry Parish. CAC staff also coordinates service delivery with other
victim advocates and provides assistance with accessing needed services with community
resources. The CAC provides court accompaniment to victims as needed and provides
monthly contact with victims and family. CAC staff participates in monthly
Multidisciplinary Team Reviews and regularly attends case review meetings to increase
prosecution rates. The CAC staff includes a Child Forensic Interviewer, licensed
Therapists, and a Family Advocate/Case Tracker,

RECOMMENDATION :  FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.
2. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.



LOUISIANA COMMISSION e
ON LAW ENFORCEMENT RN CHNT Pt
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA nt6sTS

ij:nlm:arf_ﬁr“-ﬂﬂg CVA Purpase Area: 2} .r./i

VOCA PURPOSE AREAS
Pleess Check Type of Victimization Served (Check all that apply):

B | Sexunl Assaull

O | Domestic Abuse
Child Abuse

[0 |Previously Underserved

Saarc Type of Previausly Underserved:

PROJECT BUDGET SUMMARY

STH I0MNS:  The Checklist & self-expl: ¥ In Project § ¥, applicable budget categary totals will be aulomaticalky entered from
esch of the Detailed Frnjuﬁ Beuadpet Sammarics. Provide soarce of Cash andfor In-Kind Malch. In last table, check the type of

wictimization types that this project will addness.

FOR LCLE USE ONLY:
1. TITLE OF PROJECT 2. [OJNEW PROJECT
Children's Advocacy Program [ CONTINUATION PROJECT OF: cny-umfc,;o- le-q-;.'é,

3. PROJECT DURATION 4. PROJECT FUNDS - '

Total Length: 17 Mondhs (hor i exceed 12 baths) Federal Funds: soper S 5

Desired Start Dase: 10/1/201 1 Cash Match & rfh

Diesired End Diage: WI0/2012 In-Kiind Mach; 512,549 :3 = =
Total Project: §62,744 o o=

5A. APPLICANT AGENCY INFORMATION 5B, AUTHORIZED OFFICIAL OF arrucamagﬂcﬁg

Agenzy Neme: Hearts of Hope Authorized Officint: Jill Dgas fa T

Physicat Addeess: 1 1 General Moutan Tite: Executive Director cn L—E%

City: Lafayetts ZTip: TO505-3967 | Agescy Wame: Hearts of Hope = =i

Mailisg Address: PO, Box 53967 Addres= PO, Box 53867

Ciry: Lafayette Zipe TOS05-3967 | Ciey: Lafayecte Zipc TDS05-3967

Phons: (337) 2691557 FAck: {337) 265-1143 Fhose: {337) 269-1557 Fax: (337) 269-1143

Email; jill. dugasi@theheartsolhope.org Email: jill.dugas@thehearsothope.org

Fed Empioyes T 1 72 - 1320800 DUMNS: 568476 - 986 CCR CAGEMNCAGE: CCR Expiration Date:

& IMPLEMENTING AGENCY 7. PROJECT DIRECTOR B, FINANCIAL OFFICER

Mame: Tomy Saileau Mame; Jill Dupas Neme: Jo Breaux

Title: Pressdent Title: Exeostive Directar Titler Treasuser

Ageecy: Hearts of Hope Ageney: Hearts of Hope Agency: HeartsofHope

Adéress: .0 Box 53967 Address: .0, Box 53967 Address: P,0,Bax 53967

City: Lafayette Zip: T0505-3967 | Ciry: Lafayeme Zip: T0S05-3067 | City: Lefayesic Tip: F0505-356T

Phone: (337} 265-1557  FAX: (337} 265-1143 | Phonc: (337) 269-1557  Fadi: (337} 2691143 | Phome: (447) 260-1557  FAX: {337) 265-1143

Email: tany(@tosysoileau, com Email: jill.duges@rheheartselhope. cog Email: jo.breaux@b | bank.cam

%. BRIEF PROJECT DESCRIPTION: (Plesse do mavd exceed space provisled helow.)

Hearts of Hope — Children's Advocacy Center {CAC) provides a child-friendly environment where 2 focensic interview and mensal
healihy services for children ages 2-17 can be conducted when zhuse allepations are E|1'-‘=tiga1=d. Suppart services are also provided o
the run-uffmliing parent or family member. All services are confidential and are complesed without exp for the clients. The CAC
provides services in the §5th JOC, as well as St. Landry, St Maq.r SL Mnr:uz Theria and Evangelme Parishes, CAC stafT also

= wiith

coardinates service delivery with other victim ad and prowvid g needed services with community

researces. The CAC provides court accempanimens to victims as needed and provides mnru]ﬂjr coract with victims and family. Hearls

of Hope — CAC staff participates in moathly MultidisciplinaryTeam Reviews and regulariy attends case review meetings o increase
prosecution rates, The CAC stafT includes a Child Forensic Interviewer, li d therapists, Office Manager and a Family
AdvocateCase Tracker.

Hearts of Hope is requesting, pre-award costs for this application, We are requesting  start date of 100012011,

CVA -1
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CHECKLIST; YES: NO:
Are gl budgeled items all le per Prograen Guidelines? ] a
Wzt instructicess followed (o d inc allowable p 1 | costs? ®B O
Are 2l limes #em compulations comect? ® [m]
Dwa line items add to catepory lodels? =B (]
Have category totals been rounded to nearest dodinr? i3] O
Each categary amoanl Eisted im the lable below meast equal category totals shown on Pages 3 thraugh 1.
Persoa Compileting Budget Section;  Kimberly Brooks Title: Grants Administrator
Phone:  [337) 269-1557 Fax: (337) 2691143 E-Mail:  kim.brooks{@thehearisofhope.org
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BIDCELLATRGDRIES FUNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL e, 700 50 512,549 555,249
SECTION 200, FRINGE BENEFITS 53497 =0 MiA §3,497
SECTION 300. TRAYEL S0 50 50 ]
SECTION 400. EQUIPMENT =0 0 50 50
SECTION 500. SUPPLIES &0 20 =0 50
SECTION 600, CONTRACTUAL 0 04 M SB[
SECTION 7M., RENOVATION COSTS =0 50 L1 50
SECTION 800, OTHER DIRECT COSTS 0 30 L4 50
TOTAL: 559.!9?[ 50 512,549 562,746

Provide Source of Cochh Mateh: Mot Appliczble

Provide Seurce of fn-Kimd Match: Volunteers pravide hours of service in the area hospital emergency rooms as victim liasens and
telephone crisis line aperators.
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SECTION 100, PERSONNEL
Enaer Pusitios Tides and Memes of the employoss for each position fusdod troegh this grant. For ferther information @ad dissction, please refer 1o the epplication insquctoss.

FULL-TIME EMPLOYEES:
[ NOSITION THIVLE EMPLOTEE RAME | ufmnuﬁut- ';l:lvr::r :Er: boplle e ?T“’“"-—E—
Family Advocaie!CascTracker Anne Cunninghem /e | s270000 | oo | vzoo | sazaceon| B | O
| = son| O] O
Fr so0| O | O
FT 0| O | O
| & soo0| O | O
T soo0| O | O
Fr se0) O O
T seoo| O O
SUTOTAL AMOUNT OF FULL-TIME EMPLOYESS SALARIES: |  $32.400.00(€-Can
PART-TIME OR OYERTIME EMPLOYEES:
e e E - A s R
Therapis Craudia abell rT 526,00 1100 | 1000 | 50,00 si430000| B | O
soon O ( O
sooof O] O
o0y O | O
soo0| OO | O
o0y O | O
o0 O | O
seoo| O ) O
SUBTOTAL AMOUNT OF FAXT-TIME ANDYOR OVERTIME EMPLOYEES SALAREES: | §14,300.00 | F 2 EA,
VOLUNTEERS:
DUTIES: L:mmy:;mmm«umnhmmmamm.hm maor A .
Answer erisis hotline - recsive calls from the hospital ER, law enforcement and victims .
:EL:::GI?:J:SM::E;E: ﬁm ?Ol:r::ni:la::h-s}and 24 howrs a day on weekends (ealy partial 628,00 £10.00 £6,280,00
Aciusa lizson bcrm:cn Ih: vil:r.irn and hospital personnel and SANE program during the
e o e B e e iomay | 100 | 000 | sazmoo
SUBTOTAL AMOUNT OF VOLUNTEERS [N-RIND SALARES| §12,550.00

SECTION 1. PERSONNEL SUMMARY
FEDERAL FUNDS 546,700
CASH MATCH 0
IN-KEND MATCTR $12,549
PERSONNEL TOTAL 550,249

Cva-1
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SECTIO. M, PERSONNEL {Continsed) — BRIEFLY eXPLAIN
EYs [0  Arcjob dcsciptions for cach positios etached? IFnot, explen:

EYes [OMo  Areresemes far ench pusition etached? IF not, explein:
A} Heed Tor ench position shows sbove; jastifiy need for overtime:

The Family Advacate { Case Tracker is the key link between the children and their family with the judicial system and ather social
service agencies. The advocate is responsible for providing educativa and awareness 1o the parents accompanying the child and
helping the family to become scquainted with the judicial system, The Advocale ensures (hal seatistical information is obtained and
records are properly updated. There is no need for overtime, .

The Master level Therapist provides iberapeutic intervention for the child 2nd hister family an an individual basis, The therapist also
provides feedback 10 the MIDT afer the interview has been accomplished and prior to coun appearance,

B}  The basis for determining the selery of cech position;
The Family Advocate f Case Tracker salary is comparable to like positions employed with iher nan-profit agencies.

The Therapist salary is based oo like pesitions within the non-profit sector, hospital sertings, and other stz positions of the same
description.

C)  Project duties of cech position requested:

Family Advocate/Case Tracker:

T adwocate for child victims of sexual and sewere physical abuse within the bepal system

Ta track individuz] cases until the child is no loager in danger and/or is released by the mubidisciplinary ream
T be an active member of the Mubtidisciplinary Team (MDT), and assist in coordinating mestings

Follow up oo services identified ns needed for cases brought up st each MDT meeting

K.eep Gamilies informed about statas of criminal proceedings and provide the family with information an referrals
Provide count preparation and accompeniment services for children baving ta testify in court

Coalact investigative agencies to get updates on cases, including the District Attorney’s Office

Therapist:

. Provide crisis imtervention tr plans and cx ling to survivors of sexusl and severe physical abuse
. Individual and family therapy

. Conduct intake/nssessment screcning and psychesocial evabuations

L] Courl preparation, support, and lestimony

- On-going documentation in client’s chan

. Ta be an active member of the Multidisciplinary Team {(MDT)

D) Inicalc i personnel will be new or existing personncl. IF exisling, indicete if posilion has been backfilicd, IF this is » cominuetion application, fadices the
pmmm_l'snigi-] s, [Existing persennel is an employes thet cormently works lor the agenacy, but will nesy be working os gronl sctivitees. 1 53, the position
from which the employes was meved must be filled, IF employee is same fom the previoss gran, indicaie if the employes wes originelly hired for dha position.]

The Family Advocate/Case Tracker is an existing position, Anpe Cunningham has held this position since May 2009.

The Therapist is and existing position. Claudia Abell has held this pesition since Janusry 2009,
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Ensce Lhe Individeal Mamels] of the emplopees

SECTI.d 2040, FRINGE BENEFITS (Emplover's Share Only)

receiving Binge bercfits for cach posilion funded through this granl Thers arz two sets of cach benefil below oo allgw

for zight employees, Foe further inf and plesse refir to the spplicetion instructinns.
Checks [ Al Fringe Beeefits Wil De aid by Applicast Agency [ additianal Fringe Benefits Wil Be Paid by Applicasd Agency
Emm EMPLOVEDT KAMES: (Corsicy
SCOMLSELRTY RATE Sy TOAL SOCWLSECRITY wiE | SALARY TOTAL
1 Ame Comninghem 62 §32,400 SL008| 5 062 50
» Clauin Abel T $14.300/ SBEG| 4 0&2 50
1 62 0] 5 2 0
‘ 052 sof ¢ . 6T 50
WEDCAE RaTE SALARY ToRAL WEDICARE RATE SALARY AL
1 Arme Conningharm 0145 532,400 5369 5 0145 0
1 Cludia Abd Aeds 514,300 5207) ¢ 145 50
X Lres L1 0145 50
i@ 0145 50| ¢ 0145 50
iiort b esachi e | wonme | DD ey ﬁ""’:‘:m roE | wonms [EIDOTTl gy
L 50) .« 0
1 00 e Lo
1 04 50
. 50f 0
WORIAMEOTRAPENEATION RATE Sy TOTAL BCEMMLANTS COMPERSATION WATE ALy TOTAL
L 30 5 50
! 50 s 50
1 50f - L
‘ 50 ¢ 50
vraliodided RaTE TvrE SALARY ToRaL o d o RATE T By AL
L s 50 4 oEs L
2 i 30| ¢ e 50
3 [mET 50 5 DA 50
i O s 50) 5 mEEN 50
PUBLIOFIIVATE AETREMENT RATE Sal v TOTAL PUBLIOF FATE SALaRY TOTAL.
L i 5 50
5 S0f ¢ 50
L 0] 4 0
. L1 1Y L11]
CR-ER WATE SALAAY TOTAL OTHER, AATE SaLaay TOmAL
L | 50
1 5| & 50
" 50| . 50
" 00 e 50
FRINGE BENEFITE TOTAL (AX 51,570 FRINGE BENEFITS TOTAL ({BY m[

CREASLHOTL, F WONE THdN EWGHT EurLOVELS CHARGLD B0 TS PADECT,
FLEASE COMPLETE 4N ABOEVOLM PAGL

Fringe Benefils Total {A+B}: §3,570

SECTION 200, FRINGE DENEFITS SLUIMMARY

FEDERAL FUWDS £3,457

CASH MATCH

TOTAL FRNVGE BENEFTTS 53,497
Revised JULY 2010

PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. ldeneify the maters and magnitude of the specific problem existisg in your particular commeniry that needs 6o be sddressed Srough this propased project
Decument the need, nol the sympeams or soluticas, Be sure to inclode corrent valid locs] dats 1o suppent the jeslificalion. Give the source and date ol your
information. State the mecds of your szency and the needs of the victims i your eez es relaled 1o gis probiem and gustify the need for the peoposed project.

Agcording to Child Maltreasment 2008, the most recent report of data from the Naticnal Child Abuse and Neglect Data System
(WCANDS), approximately 772,000 children were found to be victims of child abuse or neglect in calendar year 2008, OF this
namber, an estimated 71 percenl (71,1} suffered neglect, 2n estimated 16 percent (16.1) were physically abased, an estimated 9
percent {8.1) were sexually abused, an estimated 7 percent {7.3) were emationally or psychelogically maltrested, and an estimated 2
percent (2.2) were medicatly neglected, Tn addition, 9 percent of victims experienced "other™ types of malireatment such as
"abandeament,” "threats of harm to the child,” and "congenitzl dneg addiction.” {Children's Bureaw, Chikd Matireatment; LS
Department of Health and Human Services, 2008)

State of Lavisiana Department of Social Services-Office of Community Services Child Welfare Quality Assurance and Research
Section, reparted aver T0Q child sexual and severe physical abuse cases in 2008 in Lafayete Parish. Oaly a small percentage of
these cases result in prosecution each year.

In 2010, Hears of Hope CAC completed 479 child forensic interviews and $57 therapy sessions. As of Tune 2011, CAC has
complet=d 235 child forensic interviews and 277 therapy sessions. All clients were referred Fom Lafayeite parish and the
sumaunding parishes that Hearts of Hope serves. The Multidisciplinany team (MDT) reviews are held on each case at leass once
after the initial interview, Pending cases ane roviewed periodically collaboratively, through the MDT process, by the CAC Child
Interviewes, CAC Mental Health Clinicial, MDT Assistant, DA (assistant in charge of the case), DA Victim's Assistant, Law
Enforcement Supervisar and Department of Child and Family Services Supervisor.

The Therapist pravides therapeutic imtervention for the children and family on an individual basis. The children have the apposunRity
to become acquainted with ane setting, At Hearts of Hope, the children learm about the court system, increase their leved of trust and
decrease their level of fear, thereby producing better witnesses. It is imperative that the childrren leam coping skills and increase
seif-esteem to prevend fatare trauma. The CAC provides unigue assistance ta child wictims of sexual and severe perysical abuse in the
regian that Hearts of Hope serves, including Lafayetts, Acadia, Iberia, St Landry, St Mantin and Vermilion. These parishes are
defined a3 rural per the state regulations (wilh the exception of Lafayeste and St.Martin which are served by Hearis of Hope) and do
mol have access to any other Children's Advocacy Center,

Accarding to the latest update of a longitedinal study on the cycle of vislence, being sbused or glected as a child in the
likelikood of arrest as & juvenile by 5% percent, as an adult by 28 perceal, and far 2 violent crime by 30 percent according 10 cot
study that looked at meee than 1,500 cases aver time. (Widam, C.5., and M.G. Maxfickl. An Update an the "Cycle of Violence.”
Recearch in Breiaf Wachinetan N 118 Memnaremend af fictes Natinnal Inctinep, of Tigties Fahnes W01 WCT DREAG4 %

2, Deserdye gap i community resoerces and Bow the gap was identified. Explain whal need i creased by this EAp @ servicesiprograms.

Prior ta the CAC, victims were aften made to recount the event to numesaus disciplings. There wes no central location for afl
invalved agencies to serve the victim. Law Enforcement, Child Protective Services, medical personnel, and other necessary entities
were 2Il required to interview the victim, Often times there wauld be discrepancies making it virnsalby impossible Lo prosecude many
cases, Hearts of Hope - CAC offers a safe, collabarative environment for children who have been sexually abused/assaubied or
suffer severe physical abuse. At the CAC, the victims are interviewed by 2 trained Child Interviewes, All interviews conducted by the
CAC have been reparted 1o baw enforcement andfor the Officeds) of Community Services. Law enfarcement agenls are present
during the interview and have an oppartunity to provide immediate feedback 1o the Child Tnlerviewsr via ear-microphone. The
multidisciplinary team {MDT) meets at CAC on a regubar basis 1o ensirs collaboration 2nd 1o proenale prosecution of substantialed
abuse allegations.

CVA -1
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B. GOALS

GOALS: The primary mission of aff prgyects is 0 heve 3 posities impec 08 the viclims, M just o secumulec stalislics on how many we sereed. Based on the
peobilem idzngified, BRIEFY sinte what the projoct bupes w0 pocompliss, D this by providisg & clear sitement of the effest this project will kave on the problem.

Goal |: Conduct 450 videotaped interviews an child victims reporting sexual andfor severe physical abuse,

Geoal 2: Conduet 250 individual therapeutic sessions with child victims and family advocacy sessions.

C. OBJECTIVES
OBJECTIVES: Provide at beast TWO (2] meesprable objectives for EACH gosl, Objectives nozd to be meassrable, whseresble espects of the program,
1oentify who, whel will chenge md by Bow much, Use sboalute numbers, nol per ges i be sure 0 Inclade o buseline ssnber.

Goal |: Conduet 450 videotaped interviews an child victims reparting sexua andfor severe physical atuse,

Objective 12 The Child Interviewer will receive repoets of child abuse from law enforcemenl nd Department of Child and
Family Services and conduct videotaped interviews for 450 children

Objective 2: The Child Interviewer is 10 conduct multidisciplinary team {(MDT) review an the 450 child sexual abuse cases
interviewed Lo determine the sianus and progress of the case.

Ganl 2: Canduct 250 individual and Family therapeutic sessians with child victims.

Objective §; The Therzpist will begin treatment with 250 children referred by the Child Inserviewer, The Therapist will provide
thereapeusic sessions to allevinte anxiety resulting from tbe obuse, Each victim is 2lboned up 1o eighs sessions, averuging fowr
sesshons per client, for an estimated total of 2,000 sessioas.

Ojective 2; The Therapist will participate in the MDT process of the 230 child victims 1o meaitor the progress of the case and
10 provide feedback on the emcdional stabiliry and needs of the child victim.

CVA-1S
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D. ACTI 'HODS

List the specilic activilics andfor services o be providod thet will scoomplish the objectives. Musi inglude a ti loe echieving U wiipes: of
vour projocl. Timctable muss cover eative greni perind. This mest nehate bsck 10 the Goals and Chjectives, I this is & \reining praject, omil this page sad
complete D-2 Trainieg Programs.

Goal I; Conduwct 450 Inlerviews

Objective 1: The Child Interviewer will continue to receive training annually from an established truining center 1o perfect
their interviewing skills. The grant finding far training is provided by the Mational Children's Alliance. The Child Interviewer will
interfzce with referring agencies to schedule child interview to be conducted 21 the CAC.

Ohbjecsive 2: The Child laterviewer will coordinaze the bi-weekly multidisciplinary team (MDT) reviews, with DA, Law
Enforcement, Department of Child and Family Services and CAC Mentzl Health Clinician in collaboration, The MDT reviews are
conducted at the CAC and the cases to be reviewed will be provided by the Child Inerviewer ta the participants prior to (he meeting.

Gonl 2: Conduct 250 therapeutic sessions,

Objective |: The Therapist will receive referrals fram the Child Imerviewer on 250 child victims deemed emotionally
appropriare for counseling, The therapist will provide individunl and family sessions to the children. The sessians range from thirty
1o fifty minutes in durution. While sessions are [Emited 10 eight, many of the children successfully schieve the goal of emutional
stahilicy within five sessions. If additional intervention is.oecessary, the therapist will make outside referrals 10 a privaie clinician or
in-paticat psychiatric fecilicy. The child's progress and satistical inf ion will be dat d by the theragist throughout therapy.
Reading literature will be provided to the child and famly members 1o suppon the leaming in therapy.

Oibjective 2: The Therapist will be informed by the Child Interviewer of the cases up far review peios 10 the multidisciplinany
team (MDT] review. The siarus of the case a5 it pertains 1o law enforcement, legal and child proection, will be supplied by the
Therapist. The Therapist will relate emotional status of the child. In the child's best interest as the primary focus, the course af scticn
1o be taken will be determined and planned by the emire MDT review team.

The project will begin aperstion on October 1, 2011 and continue thru the end date of Szptember 30, 2013,
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E. DEMOGRAPHICS

1. This pengert serves the following Congressianal Districs)s)

O/ O: O O+ Os Os ®&@7

[ All (Stmewide Project)

1. Type of Organiantions:

Applicant Ageacy: a Law Ent; O Prosecuti O Coun [ Mon-Profil Orgeniztion O Tribal Govemmens
Check the one enswer that best the orgs iving WOCA Formala Granl Program finds,

O Cemmunity-Based Crganizsion O Prosecuion

O Coun B Senusl Assaci Program

O Demestic Violence Progeam O  Sexusl Assaeit State Coalition

O omesic Violence Stie Coalition O  Tribal Coslition

O Cusl Pmgram (Seswsal Assasit pnd Domestic Vioknce) O Trital Govemmeni

[0 Dual Stare Coatition {Sexual Assaull 2nd Damestic Viclenoe} O Tribe! Sexusl Assasit asdinr Domestic Violence Peogram

[0 Gowemment Apency [Depariment of Humen Services, Burese of Healih) [0  Unit of Locel Government

O LewEnfercemen O  UniversityScheal

O Peoation, Peenic. or Other Comecliosal Agzncy O  Other (Specifyk

D¥a Eho |5 #his p faith-based arganization?

Ove Ere 15 tais 2 cubmnlly specdic community-based organizmtion T

L LOUISIANA AUTOMATED VI MOTIFICA YETEM (LAVNS

[ Yes

[ ¥es

& Y

B Y

& Yes
[ Yes

Dhln

E Mo

I W

Ona
Ome

I, ‘Hame of the individual responsitie fior assissing victims i regand 4o accessing and wsing the LAVE systemc
miowe: (337) 266-1557  wase jill, dugas@shehearsathape.org
2. Does this individenl alsa serve s agency’s poimt nf contact Sor LAVS? IF not, plesse provide nemc ned costact information:

s Amme Cunningham o (337 269-1557 o jilldugas@iheheartsofhope.org

1. Has s indivi ided by LCLE to leam bow victims are served by LAVNGT Il'no, agency will pcgeest LAVMS
Iraining l"q:m LCLE witkin 30 days nrnu.rd MOTE; Mene isformatios reganding the LAVNS program, including trainieg infarmarinn, cas
be foumd an; hiep:/Beie In govipres amsirene gap,

4, Duozs the agency hawe posters displayed for LAMNS end reedily
wehsile 10 request free LAVMS meterinls s worw lche 1p povdlavns.

wine Anne Cunmingham

ilable 1o wictims? I na, pleese go fo the LCLE

M5 REPARATIONS
wictims in regerd Lo services mwadfabie through the CVR program? ITnot, please provide seme and

IME VT

I, 15 same individu thie for
contazl informalione:

wane Anne Cunninghem reme (337) 268-1557 wuna jill. dugzs(@theheartsofhope.org
DCoes the agency oo wha the Crime Vislims Repamgions {CVR) Claims lnvestigaloe is a1 the Parish Sherifls Office?

=

1. Docs ihe agescy have pasters Sispleyed e g CVR and b readily available to viclims? Il ne, pleass fax & writlen neqoest
{coninct potsen, mmm:,msl‘mgaﬂ&m‘ll’mirul’:‘&pm end brochures to 225-925-6150, NOTE: More information regarding
the CWR peogram, including applications and cther formes, can be found at: [ulip:Bele In gov!progrpmefcvr ssp

C¥A-1E
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H. .+ «lOR RESULTS (For Continuation Projects wenly)

I, Based on the ohjectives of the i ication, whal were the k ¥ [Refer to the previnis project s perfommance staled in the quancrly
progress reports and other Jdﬁmml‘ infarmeticn N]
Im 2010, Hearts of Hope - CAC canducted 479 Child Interviews. CAC Therapists: conducted 557 individual counseling sessions. The
Family Adwvocate mes with over 100 families 1o offer education and adwocacy services, For 2011, CAC kes canducted 235 Child
Interviews and 277 individual counszling sessions. The Family Advocate has met with 60 familics.

L Did the progect work is expecied? Explain.

The project has worked as expected, Hearts of Hope's Children's Adwacacy Cenler cortinues to offer compassianate care 1o families
im crisis, The Family Advocale has been a great benefit to parents of victims by offering support and providing information on the
process when an allegation of sexual abuse is made. We continue to promote healing and Foster stable families by providing therapy
sessions free of charge to victims,

3. Have the original poals and ohjcctives been mvised? [ ves B2 Mo
11 s, enplasn whee chenges will be made in the coatinuation of thas project and why?
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L EV. _JATION AND DISSEMINATION OF REF _TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I. From whu will the dats e collecied - what iy the souree?

Data is collécted From (he victims andfor the parent or legal guardian.

2. When will the g be oollected?
Data is collected o2 the time of the interview andior therapy sessions,

3. Wha will collect and anabyze the daa?
Dietn is collecied and anatyzed by the CAC staf. Al data collecled is reviewed by the Executive Director of Heants of Hope.

4, 'Wio will e nespossile Sor submilting the dats for the Quanerly Progress Repas: Siete nawe asd cumact infarmaton,
tamc Jill Dugas Paaee: (33T) 2681557 Emaiz. jill.dugnsi@ibeheartsofhope.org
5. Following evaluecion, who aad bow will spdating or revising of the project's sirmecgy be accompiished T

Kimberly Brooks, Granl Administrator for Hears of Hope, under the direction of Jill Dugas, Executive Director, will be responsible
for updsting or revising the project's sorategy, if necessary.

b Neme I_Jn_amplrnu wh will peczive ihe project’s resubs and the schedsle of repurtisg {i.c. monthly, quanely, yeerdy) Reciicils WEUST steie the Louisians
Cunmmthw_&hwmﬂmﬁdwmmgmjmmupmﬁmmm ly as specafied al aweed time. Recipionts
should elso include, i applicsbls, bourd of disectors, epplicent agensy (if differenl fpom implemeatisg agency], cours with junsdiction, e,

Louisiana Commission oa Law Enforcement will receive Quarterly Progress Reports and expendilure repons either quarterly or
manshly as specified,

Financial and statistical reports are provided 1o Hearts of Hope Board of Dircetors on 2 moenthly basis and pulcome measurements o0
a guarterly basis, Repons are afso disseminated to United Way of Acadiana and lberia, and to the Louisiann Foundatian Against
Sexual Assault (LAFASA), A financial audit is conducted on the agency annually, with a fiscal year of January through December,
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J._CONTINUATION

B ¥es [ Mo Do you plun to conlisee this project al the ponclusion of fcderal seppon?
Since continued WOCA Tunding is limited end nol assured, ehiernese funding souroes shosid ke ssughl. Mame the spurces end polcatiel
sourees of coatinued fusding for this geoject al the conclusien of Federal support,

At the conchusicn of the 201 1-12grant project, Hearts of Hape will again apply for CVA funding (2012-2013), Chibd victims of
sexual crimes are a very valnerable group and this grant provides an invaluzble resoarce, If far some reasen, Heans of Hope & denied
fisnding for this project, the Board of Directors and the Executive Director will be responsible for seeking 0w community suppon in
the Torms of fund raising and donations, andfor replacement grants. The Children’s Advocacy Cemers of Luuisiana and the Mational
Children's Alliance contines to seek out sources of income for all CAC{s).

K. RESQOURCES

Deseribe the facilities nd nddilional sesources availshle 1o Usis project. Include the physical faciliny whese services ene provided, IFappliceble, list oser
wvailable oo this project, Le. equipment, sepplics, sialf, etc.

Hearts of Hops is 2 4,000 square-foot building that is used by three programs, The Children's Advocacy Center {(CAC) accupies
3,000 square feet of the building and has creatzd an atmosphere that is child-oriented and professionally directed 10 the needs of
children, The Sexual Abuse Respanse Center (SARC) and Sexual Assauln Murse Examiner (SANE) prog pocupy the remaining
area, The merger of the CAC and SARC has enabled the vwo programs to provide continusity of caree for vicizms of sexal crimes,
shrred resources for volunteer Gaining, =nd shared costs for operational and administration expenses. An alarm system ensures thal
chients, stafl and assels are secured 24 hours a day.

L. AUDIT REQUIREMENTS

Adl applications must cheok one;

O This organizstionfagescy expends $500,000 or moee in lederal fusds (during e fisced year of the cegrmimstiongensy Fom eny end all souross mcluding
the emount of tvis spplication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

I, Dol st sadil

2. Dales covered by lesi sudit:

3. Duicolnes audic

4, Diates 10 be covered by nexl audht

5 Dale nexavdic will be formandod 10 LCLE

E This oeganizstionfagescy expends bess than S500,000 in fedeml fusds rom all sources guriag e fiscel year of the orgenizstiontagency.

M. YOLUNTEERS

B Yes [Ho  Aze yoousing wolunteers as melca?
H yes, desenbre the dutics mad functioss performed by fie wolenieers, Indicate the member of vulusiee hours por Sury-funciion for e
appdicesion {this cen be an estimeec), Volenleers' dulics must directly seleee wo the fircus of this peogect and infznnation steved m Section 102
Pemsennel,

B¥es [OHo A in i with the Louisiene Child § jan Act (LRS 15:5E7, 1} es eppeoprizie?

Volunteess are in compliance with the Lovisiana Child Procection Act (LRS E5:587.11

Volunteers are utifized in two capacities: 1) Volunteers answer the Zd-hour crisis line 1o provide imemediate information of services
and crisis intervention counseling for the victims and their families. In addition, woluneers answering the Lelephooe receive calls from
the haspital emergency ropms when fansilies report sexval abuse of a child. “The volunteer in turn contacts the Hearts of Hope escart
andfor law enfarcement agency and the SANE nurse. 2) Volunteers accompany victims and their family in the bospilal emergency
room sesting, acting as a lisiscn between the SANE nurse, hospital personmel, law enf child pr hon services and the
victim. Vaolunteces are available between the hours of 4:00pm and 6:30am during weekdays and full weekend coverage. Voluneers
must complete 40 hours of training prior to being placed on the voluntesr call schedule.
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N. REQUIRED COMPONENTS

I Subgreniees wre requined 10 help viclims apply for wictim comgensation. Describe & specific plan on how applicast hes oc will istesface with the Logisiena
The CAC Child Interviewer, Family Advocate/Case Tracker, andfor Therapist will assist the victimized Families in completing the
Crime Victim's Reparation Report when desmed necessary and appropeiate. Notification of the viclim compensation is pravided by
the CAC ta all of its clientele, be il in the office or during the forensic examination at the hospital, Referrals to the Districe Ablomey's
Victims Assistant and local Sheriffs Department are also made.

2, Describe bow applicaat hashwill i ivitias wilh oiher crimizal jestios system/private servics iders in the ity. 1M you have chisined
cooperalive agreements, 4 copy mey be anached to the spplicetion i edditios o the bricf description,

Heamis of Hope- CAC was awarded full membership to the Mational Children's Alliance in 1999 and re-certification was
accomplished in 2007, The core element of a CAC is the Multidisciplinary Team (MDT). A MDT is a group of professionals who
rep various disciplines and work collabosatively 10 promete a thorough understanding of case issucs and assure the most
effective system respanse possible. Disciplines—Law Enforcement, Child Protective Services, Prosecution, mental health, medical,
in collzbaration with CAC staff members, comprise the core MDT. The CAC must meet the demands of the monthly MDT review
process. Respresentatives from the CAC, Deparment of Child and Family Services Supervisor, Lafayetie Police Department,
Lafayette Parish Sheriffs Department, and District Attomey's office are present during applicable casss. Also passible attendees of
the reviews are medical persannel and private mental health clinicians. Clients in need of services outside the scape of the CAC are
referred 1o private clinicians andlor psychiatric haspitals, The representatives mentioned above of the multidisciplinary team, prior 1o
the inception of the CAC, signed an interoffice agreement stating their participation.

1. ladicate how the epplicant will address the itsee of encoureging the viclims o report o lew safsrcement. Policies asd proceduores may be atncked (o the
application in adéision s the brisl description
All interviews conducted by the CAC have been reparted to law enforcement andar ihe Bepartment of Child and Family Services
{DCFE) prior 1o the interview, In situations wese DCFS makes the first contact, the DCFS casewarker will report the incident ta law
enforcement if deemed 2 valid case. Law enforcement agents are present during the interview and have 2n appestunity 1o provide
immediate feedback to the Child Interviewer via car-microphone, Law enforcement agencies are contacted and detectives must be
present at the hospital when a fc ic rape kit is accomplished an a child victim, The Lafayete Palice Department and Lafayette
Parish Sheriffs Department were co-signers of the ineragency agresment when the CAC was developed and participate in the
mullidisciplinary team review process,

4. Swmee e the applicant will comply wilh the Lovisiens Chilé Pretoction Act (LS 15:5E7. | ) as approprisse, The Louisisns Child P At refers o
screeniag prospeclive employees. NOT reperting instances of child abuse,

Hearts of Hope Children's Advecacy Center will comply as appropriate ta the circumstances with the Louisiana Child Protection Act
(LRSL | 5:587.1)
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