LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER:_C11-4-006
APPLICANT: Hearts of Hope - Sexual Abuse Response Center

PROJECT TITLE: Victim Assistance Program

PROJECT FUNDS :

FUND: $ 58000 80.00% PROJECT DURATION: 12 months
MATCH: & __ 14,500 20.00% START DATE: 10/01/2011

TOTAL: $ 72500 100.00% END DATE:  09/30/2012
Continuation of C88-8-004

PROJECT SUMMARY:

Hearts of Hope - Sexual Abuse Response Center (SARC) Victims' Assistance Program

provides direct services to victims of sexual abuse/assault, adult survivors of
childhood sexual abuse and violent crimes in the 5-parish region to include Lafayette
{main), Acadia, St. Martin and satellite offices in Iberia and Vermilion. The Volunteer
Coordinator runs the volunteer program, provides training, schedules, EMErgency room
support, and is responsible for distributing rape kits to the five city hospital
emergency rooms and for the recruitment and training of all volunteers. The master
level social worker will provide individual and family therapy to viectims of sexual

assault, sexual abuse, rape and adult survivors of childhood sexual crimes.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS5 RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS
STAFF.

(RWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE



LOUISIANA COMMISSION T —
ON LAW ENFORCEMENT FORMULA GRANT FROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA ¥16.575

Project TD: C”- '-f - DO{& CWVA Purpose Area: |

FOR LCLE USE ONLY:
1. TITLE OF PROJECT 1. [0 NEW PROJECT

Sexual Assaull Respanse Center [ CONTINUATION PROJECT OF: CD9-4-011 ;E:,g n_r-ﬂ-ﬂﬂ
3. PROJECT DURATION 4. PROJECT FUNDS
Total Lesggh: 12 Manths (Mo s exceed 13 Monser) Federal Funds: 558,000
Dlesired Start Detes 1V12011 Casn Malch
Desired End Dare: 9302012 In-Kind dMasch: S14.500

Total Project: 572,500 E —~

SA. APPLICANT AGENCY INFORMATION 50. AUTHORIZED OFFICIAL OF APPLICANT AGE!’C'I" %r-
Agecy Hame- Hicarts o7 Hope misthorized OFficint: Jill Duugas 2 m>
Prysical Address; 911 General Mouton Title Executive Director o 5?::
Ciey: Lafayeize Zip: TO505-3967 | Agescy Name: Hearts of Hope o 2
Miiling Adéress: PO, Box 53967 Aédress: PO, Baox 53967 = 2&2
City: Lafzyetts Zip: T0505-3867 | Ciry: Lafayerte ZifR0.
Fhoae: (337) 269-1557 Fax: (337) 269-1 143 Phone: {337) 269-1557 FAX: (337) 269- gﬂ =
Email: jill. dugas{@thcheartsofhope.org Email: jill.dugas{@theheartsofhope.org
Fed Emgloyer Tax [d: 72 - 1321800 DUNS; 968476 - 986 CCR CAGEMNCAGE: CCR. Expiralioa Daic:
6. TMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8. FINANCIAL OFFICER
Heme: Tany Soileau Mame: Jill Dugas Nasme: Jo Breawm:
Tide: President Tithe: Executive Director Titke: Treasarer
Ageacy: Hearts of Hope Agency: Hearts of Hape Agency: HeamsafHope:
Address: P.O. Box 53567 Adérzss: PO Box 51967 Address: PO Box 53967
Cicy: Lafayesie Zip: M505-1967 | City: Lafayetie Zip: TOS05-3567 | Ciny: Lafayetie Tip: TO505-3567
Phose: (337) BEO-1557  FaX: (3371 265-1 141 |TRone: {337) 2651557 FASE {137) 265-1141 | Phone: [337) 2691557  FAX: (337) 2691143
Email. toeiiionysoileau.oom Emil: jill.dugas(@thcheartsafhope.org Emil: jo.breemo@hibank.com

9. BRIEF PROJECT DESCRIPTION: [Plense da no exceed space prowided defew,)

Hearts of Hope - Sexual Abuse Respanse Center (SARC) Victim's Assistance Program provides direct services to the victim's of sexual
abusefassault, adult survivors of childhood sexual ahese and vinlent crimes in a five-parish region 1o imclude Lafayette (main), Acadia,
SL. Martin, Iberia, Evangeline, and Vermilion, The Valunteer Coardinator rans the volunteer program, providing training, scheduling
and emergency room support. In addition, the position is respensible far distributing rape kits to the five city bospital emergency rooms
and far the recruitment and training of all wolunteers, The Master level Social Wiarker will provide individual and family therapy 1o
victims of sexual assaull, sexual abuse, rape and adult survivers of childhood sexual crimes,

Hearts of Hope is requesting pre-award costs for this application. We are requesting a start date of 104012011,
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VOCA PURPOSE AREAS
Please Check Type af Viclimization Served (Check all that apply):
[ | Sexval Assault
O |Domestic Abuse
O | Child Abuse
O [Previousty Underserved
Seate Type of Previously Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTTOMS: The Checklist is self-cxpl . In Project S lscable budget catcgary totals will be autematically entened from
each of the Detsiled Project Budget Sumenaries, Prnvld?: samun!’fu:h andfor In-Kind Match, In last table, check the type of

viclimizalion types that this project will address.

CHECKLIST: YES: NO:
Are all bodgesed ilems allowable per Progmm Guidetines? [ [N}
Were it ions followed to d ine allowable personnelicontractual costs? = O
Are all fine ifem computations correet? = (m}
Dia lime items add to casegoey totals? i) (]
Have category tatals been raunded ta nezrest dollar? ® (]
Each catcgary amount listed in the table below mast equal estegory totals shawn on Pages 3 throsgh 11,
Persoa Completing Budgel Section:  Kimberly Broaks Tilke: Grants Administrator
Phone:  (337) 269-1557 Fax:  (337) 268-1143 E-Mzil:  kim.brooksi@itheheartsofhope.org
PROJECT BUDGET SUMMARY
BUD n FEDERAL CASH TN-KIND SECTION 1
GET CATEGORIES FLINDS MATCH MATCH TOTAL
SECTION 100. PERSONNEL 153,400 1] 514,500 S67,900
SECTION 200. FRINGE BENEFITS 54,084 50 MiA 54,084
SECTION 300. TRAVEL i 50 50 50
SECTION 400, EQUIPMENT 0 0 L2 50
SECTION 500, SUPPLIES 5518 50 50 5516
SECTION 600. CONTRACTUAL Sﬂi 50 WA S0
SECTION 700, RENOVATION COSTS 0 50 50 50
SECTION 804, OTHER DIRECT COSTS 50 10 1] S0
TOTAL: S58,000 saln 514,500 572,504

Provide Source of Caeh Match: Mat Applicable

Frovide Source of In-Kind Maich: Volurieers provide hours of service in the area hospital emergency roams as victim liaisons and
ledephone crisis line operations,
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SECTION 100, PERSONNEL
Estes Prnition Titks ané Names of the employees foe e pasition fissded duosgh dhis grast. For Earther information end dimoction, plane refer 1o e appicasion instrucions.

FULL-TIME EMPLOYEES:
- T

MISITIN TIFLE EMPLITEE MAME FT ﬁv ,3','."1':."{7 ﬁ P e AR :'"::
Therapist Lisa Mownt Fr | $3,900.00 | 5000% | (200 52340000 & | O
Vihunieer Coondimalor Marielle Babb fr | 5250000 | wooos | 1200 | S3po0000)| B O

T 00| O (O

T sen0| O | O

T saoe| OO | O

T s O | O

T soony OO (O

a8 s O | O

SUBTOTAL AMOUNT OF FULL-TIME ENFLOYEES SALARIES: | $53,400.00 E':i;:"'

PART-TIME OR OVERTIME EMPLOYEES:

e | ohroree | MouEs | g [ MM | ey | e

FOSETHIN TITLE ENFLOVLE NAME ot ,.:},'.‘:::': HS‘F“ .“':‘1 “1;‘ PAID B Y CRANT B =

won| O O
so00, O | O
soonf O [ O
sepnl O ( O
seonf O | O
seo| OO | O
| seeo| O | O
soo| O | O
SUBTOTAL AMOUNT OF PART-TIME AMDVOR OVERTIME EMPLOYEES SALARIES $0.00 ;:E‘;"::,
VOLUNTEEHRS:
DUTIES: Lin ONLY volubtozrysed ut b-Kind Baich Dusics mat dhieedy seisie (o 8¢ foud of iy projess. Fur further II ﬂ :mﬁﬁ. o T

infamnation nad daeiion, please ek 10 e ppbomson mminscton

Answer crisis hoaline - receive calls fram the hospital ER, law enforcement and victims
between the hours of 4 pm and 7 am weekdays and 24 hours a day cn weekends (only parial

number of hours for entire year used far match) 2500 s10.00 57.250.00

Act &5 a liason berween the victim and hospital personnel and SANE program during the
forensic collection of evidence in the ER betweeen the hours of 4 pm and 7 am weekdays and
24 hours a day on weekends {only partial number of howrs for entire year used for match) 72500 S10.00 57.250.00

SUBTOTAL AMOUNT OF WOLUINTEERS IN-RIND SaLarEs| £14,500.00

SECTION 190, PERSONNEL SUMMARY
FEIERAL FUNDS 553,400
CASI MATCH 0
IN-KEND MATCH 54,500
PERSONNEL TOTAL S67,900
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SECTION 100. PERSONNEL {Continued)— BRIEFLY e NPLAIN

El¥es [DWNo  Asejobdescriptions for eech position stached? IMnet, expiain:

[Fl¥es [ONo  Are resumes for cech position aiisched? H nol, explain:

A} Mood for esch pasitins shown ebove; justify reed o ovenime:

Wolunteer Coordinatar - Compleres the interviews of all voluneers warking with SARC's victims of sexual crimes in the Lafayene
area. The Coordinator is responsible for recruiting , training and monitoring all volunteers and oversees the distribution of the forensic
exnmination kits to area hospitals, No need far averiime.

Therapist - Therapists provide therapeutic interveation for victims of sexual abuse, sexunl assaell, and molestation oo an individual
basis to reach goals of higher perseant functioning. Wo need for overtime.

B]  Thee besis for determining the salery of each position:
The satary for the Yaluntzer Coordinator is derived From the civil service classification far a caseworker with a bachelor's degree and
is comparable 1o kike pasitions in the affilisted nos-for-profit ngencies.

The satary for the Therapist pasition is based on like pasitions within the not-for-profit sector, haspital settings and other stale
positions of the same description,

€y Project detics ol ench position rogucsied;
Volunteer Coordinator duties include s:hadutir@' interview with volunteers, conducting imake interview, managing volunleers,
training professional and distributing foresnice rape Kits in the five area hospitals.

Priject duties for the Threapist position inelude scheduling individual sessians, manitaring the progress of the victim/siervives's
behavior throughout therapy, providing information 1o the Family members with appropriate documentation of progress, Therapists
alsa participate in educational apponunities and oraining of professionals.

D) Indicets il persoancl will be now or existing personnel. K existing, isdicate i position has been backfilled. If thés is a comimueton application, mdicale the
personnet’s priginal e, [Existing p { i an employ ly works for the egency, bt willl mow be working on gree ecrivities. 1 so, the position
from witich the emgloyes was moved must be Glked, Il employes is same from e previous grare, indicsee il the employee wes ocigmelly hired for thet position ]

The Voluntses Coardinator is an existing postion. Marielle Babb has held this pesition since June 2008,

The Therapists is an existing position, Lisa Maount has beld this position since 2008,
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SECTIL 200. FRINGE BENEFITS (Employer's Shas ¢ Only]

Enter the Individual Name(s) of 1he

£ for cight employees. For furder indk

ing fnnge benefits for each posilion funded through this grant. Thers ere hwo scts of cach besefil below 4o allaw

and di

Check: [ AN Fringe Benefils Will Be Paid by Applicant Ageacy

please refer to the spplication instructions,

[ Addirinnal Fringe Benefits Will Be Paid by Applicast Agency

EMTLOVELS MAMES: DMPLOVES, MAMES: [Cinsd
SOCIAL SECURITY FATE SALAAY TOTAL SOCAL SEcLRTY BATE SRy | TOTAL
v, Lisa Mo 63 £33, 400 51,450 4 62 50
2 Maricile Babb a2 530,000 51,860] o 061 £0
; 162 50f 062 50
i D2 50 0s2 |
MEDNCARE RATE SALARY TOTAL MEIRCARE RATE SALARY TOTAL
3 Lisa Moent 0345 523,400 5330 0045 50
1 Marielie Babt JUIEH] 530,000 BA35] 5 LLH k4]
) Anes 50|, Aoles 50
e oles 50|, 2145 50
o RATE | o | TERSETET | oy, et i g wE | vomes (™o T
1. 50|« 0
T 50f e 50
1 0f 1« 50
. | 50y 30
MCRUDAAR S COMPEMEA TION RATE Sy TOTAL SORIMANS OOWPERSATION RATE SALARY TOWAL
L 30) 5 50
1 30| 5 L]
1 50| 5 50
0 50« 30
sk sl wiE | T saLaay oL i ATE e | sy T
1 oECK 50 5 [=]a e sﬂ
: i e i EE 0
1 Ornms 50§ ¢ (mET 50
A [ Oama 0f Clsma ]
PUDLUCTIVATE RETREMENT | RATE SALARY FOTAL PUBLUCAATCATE AETREMENT RATE v BALARY TOWAL
L 10 Y 50
i 50| . 50
1 1 50 5 4]
. | 50 g 50
onER aTE LAY ToTM.__ | omer RATE LAY A
i 5015 b
1 | 0] . 50
1 0jx 50
L 0f e | 50
FRIMGE BENEFITS TOTAL (A) 54,084 FRINGE BEWEFTTS TOTAL (8 0

DEAWMITE. I MOSE PenM £1GHT DUPLONTSS CRARDED T0 THE FRDIECT,

ILEALE SOMPLETE A% KD ENTANA FaGE.

Fringe Benefits Total (A+B): 54,084
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SECTION 200, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 14,084
CASH MATCH
TOTAL FRINGE BENEFITS 54,084
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PROGRAM NARRATIVE
A, PROBLEM DEFINITION

1. Ideesify the ratwe end megnitide of Ihe specific problem exisling in your panicefar communicy thal moeds to be addresed theough this proposed project.
Document the nesd, nol the sympdoms or salutiens, Be sure @ incude tument valid local dats o suppoet the justificasion. Gine the source and dass of your
information. Seate the nesds of your agency and the needs of e victims in your anca i refated e this problem asd justify the nocd for the proposed project

Around the warld 21 least 1 in 3 women bas been beaten, coerced into sex, ar otherwise abused in her lifetime. Most ofien the shuser
is a member of her own family. (Johms Hopkins School of Public Health. 2000.) In the United States, an estinsated 302,100 women
and 92,700 men are forcibly raped each year. (Tjaden, Patricia and Thoennes, Mancy, Movember 1993.) Rape and sexual assault
prevalence is difficult to determine becauss the crime is significantly undesreporied,

Using a definition of rape thal includes forced vaginal, oral, and anal sex, the Natianal Vialence Agazinst Wamen Survey [Viokence
Againsi Women Grants Office. (1998, July). Stalking and Damestic Viskence: Third Annual Report to Congress Under the - Violence
Against Women Act, p, 7, Washington, CD: U_S. Department of Justice.) found that | of 6 11.5. women and 1 of 33 1S, men has
experienced an attempled or completed rape as a child andfor an adulr.

The Sexual Abuse Response Center (SARC) was founded in 1981 under the original name of Rape Crisis to provide immediare,
comprehensive services to the victims of sexual assault, sevaal 2buse and vialenl crimes, The name was changed in 1995 1o beiter
define the scope of services that SARC provided, ard in 19599 SARC merged with the Children's Adwocacy Center Lo ensure that no
survivor of a sexuzal crime went without immediate intervention, Today SARC services an 8-parish region 1o inclede Acadia, |beria,
Lafiyeste, St. Martin, St. Landry, 5t, Mary, Evangeline and Vermilion parishes. Rape continues to be a community problem in the
Acadiana area. Referrals for counseling are received from community programs such as the Department of Child and Family
Services (DCFS), Law Enforcement, DA Office, Big Brothers Big Sisters, Faith House and Family Tree to name a few,

An average of 30 new client services are requested cach month, The SARC 2010 statistics provide that aver 800 individual therapy
sessions were provided and 1,000 plus crisis line calls answered, Education and awareness presentations were provided to over
&,600 students, parents, and professionals throughout the area. Training for law apencics, medical professionals and
school board employees continue to show an increase from year fo year, As awareness increases throughoat 1he commenity, sotoo
daes the number of victims reporting their personal expesiences. During the past decade, all farms of sexwa] trauma have received
unprecedented societal acknowledgement. Greater numbers of victims and families are rectiving assistance in dealing with the
repercussions of sexual crimes.

Continued sexual assaults and abuses throughout the regian, increases the demand on staff 1o pravide training 1o mandated reporters,
inchuding clergy, teachers, counselos and principals.

L Dreseribe gep in commuaity esauwroes asd how the gap was identificd. Explain shal need is cresed by this gap in services/pograms.

Rearts of Hope is a founding, member and active in the Lafayene Parish Sexval Assault Response Team (LPSART). A victim's
survey was canducied to help identify gaps in services and to assess the guality of care given 1o victims.  Continaed oppormunilies to
train s2aff membess, volunteers, and allied health professionals in the areas significant to victims and their recovery is ong area that
Hearis of Hape - SARC addresses, By participating in monthly multidisciplinary LFSART meetings, our staff is able to help beteer
train first responders and ensure collzboration 1o pramote prosecution of substantizted abuse albegations.
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B.GOALS

GOALS: The primary missen of el projects is W have & posilive impact o0 Be victims, ool jest 10 accumulale SEliRics on how meny ene scrved, Besed on the
probless jdentified, BRIEFY stale what (be preject hupes Lo pish, Do tis by p gacher of the edlecy this project will have os the problesy

Goal |: SARC will assist 80 victims who report 10 kocal Emergency Rooms.

Goal 2: Canduct 500 individual therapeutic sessions with adult and child victims reponing sexual abuse or assault.

C. OBJECTIVES

ORIECTIVES: Frovide at least TWO (2] merssrable ebjectives for EACH goal Ojoctives seed 10 be mensurable, ohservabile aspects of the progras.
Wenlify wha, whet will chenge end By how cuch, Lise mumbers, ot per 1pes aad be sure (o include a baseline number.

Goal I: SARC will assist 80 victims who report to local ERs,

Objective 12 SARC staff and volunteers will provide crisis int=rvention to victims of sexual assultzbuse who present at local
- Objective 2: 15 victims will participate in folbow-up counseling with SARC therapists.
Goal 2: Conduct 500 individual therapeutic sessions.

Ohbjective 1: Therapists will begin treatment with 500 victims. Therapists will provide therezpeutic sessions to alleviate andety
resuliing from the abase, Each victim is alloned up (o eight sessions.

Objective 2: 50% of clients or 250 will repont decreased feelings of anxiety.

CWaA- 15
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D. ACTIVITIES f METHOD:

Lisl the specific activities endiar services 1 be provided thal will sccomplish the objeclives. Muss isclade » b be far achicving the vitives of
yowr peosoct. Temceshle must cover entire gram period. This must rciute back %o the Goals med Objeztives. If this is & trainisg profect, omil this pege asd
cospleie D-2 Training Programs,

Goal 1: SARC will assist 80 victims wha repon to local ERs,
Ohbjective 1: SARC staff and Violunteers will be trained anouatly 1o monitor advancements in the restment of the sexusl

abused! Ited. The Coordi will provide crisis intervention 1o the B0 victims of sexual assaultabuse in Lafayette ares during
the grant period. The funting for raining is provided by other sources of SARC and ned this grant.

Objective 2 The Crisis InterventionVolunteer Coordinator will duct manthly c with wab 10 &S5ign
valunteer hours and receive statistical information cn the number of crisis line calls snd ER victims escosted during the Ociober -
September grant period.

Goal 2: Conduwct 500 therapeutic sessions.

Objective 1: Therapists will conduct weekly individual sessions with victim/survivess of sexual crimes and document
progress and statistical information during the October — September grant period,

Ojective 2t Pre and Post Evaluations will be given to the victims by the SARC therapists,

*Project will begin operations October 1, 2011 and be completed Seprember 30, 2012,
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E. DEMOGRAPHICS

1. This project scrues the g Congressinnal Districsish

Oy Oz O O4 O Os BAr

O Al (Ststewide Project)

L Type ol Organizstions

Applican! Agenzy: d Law Eafie O pn & O Coun B Mon-Erafil Orgenization O Trks Goversment
Chezk the one asswer il best the izath ivieg VOCA Formule Grant Program funds,
O Commenity-Baed Crgenization O Prosecotion
O Ceun B Sexusl Ascavis Program
0 Domestic Vinlence Program O  Sexual Assault State Coslition
O Domestic Vislescs Seate Coalition O Tribal Coslition
[0 Dusl Progrm (Sexual Asseull and Demestic Vielonoe) 1 Tiibel Govemment
[0 Dual Staie Coafition (Sexsh Assasit mnd Domestic Violence] [0 Tribal Sexrual Asseult andfor Dosestic Violence Program
O ‘Govemment Agency (Depamment of Human Services, Buresu of Health) O Uit of Local Government
O LewEnfarcement O University'Schood
[0 Pemtation, Parcle, or Other Corectional Agency 0 Cther (Specify):
Ove EHre 5 this a faith-besed organizalina?
Oves [Eho Is thisa ly specific ity-besed &
F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)
|, Mame of Se ind ponsible for victims is regard 1o accessing and using the LAVHS sysiem:
wame: Anne Cunningham rone: (337) 269-1557 o jill.dugas@thehearsofhope.org
El¥es [Mo 1 Doesthis indiwidual alss scree a5 agency's poist of conface foe LAVMEY 1M not, please provide rame and contact information:
waue Anne Cunningham ran (337) 2609-1557 o jill. ugas@theheantsofhope.arg
Ov¥es EFe 3 Hag this individual anended trainings provided by LCLE da leam how victims ane served By LAVNET I ns, egency will request LAVIVE:
traiming from LCLE withis 30 deys of award, NOTE: Mors infoemation regarding fee LAVNE program, ischeding training infenmation, can
be fousd ar: hiap: e le ta nov/programs s aep.
B ¥ OMo 4 e e agency hoe posters displayed foe v LAVNE and readily availshle 1o wictims? 1fnn, pleass go fo the LCLE
wehsite 10 requesi free LAVME ot wwere lele Oz poudlpens,
. CRIME W] S RETARATIONS [CVR
B ¥es Mo | 15 same fndivi ihlz for wictims In regard 1o services availadle Sarough the CVR pragram? IF not, please providz same and
eontac infreration:
wame Anmne Cunningham mowe (137) 269-1557 oun jilLdugas{@theheartsafhope.arg
Bl ¥es [IMa 1 Dossthe agency know wia the Cime Victims Reparations (CVI) Clsims Investigator i at the Parsh Sheriils Ofice?
Bl¥es OMo 3. Docs e agency have posters displayed for irg CVR and readily available | victims? [ na, phease fio & writien sequest
{contact persan, agency same, mailing address) for free VR posiers and brochurns o 72552 5-8855. NOTE: More informetion reganding
the CVR progzam, inclading spplicasions and other farms, cen be foosd 8 hops ke, js poviorae ramsicvr 3
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H. rnlOR RESULTS (For Continuation Projects anly}

L Based os tke objectives of the L tication, whal were the measurabie oulcomes? [Reder to the previous project’s performante stated in the quanesly
progress repors mad niher additional informetion.)
In 2000 Hearts of Hope - SARC assisted over 100 victims, SARC therapists conducted over 800 individual sessions. SARC
valunteers and st2ff have screened over 1,400 telephane calls. SARC has canducted 304 educational presentadions reaching aver
&,000 people. SARC has assisted over 100 ER victims. Therapists have conducted a togal of 805 individual sessions, and 273
educational presentations have been canducted reaching aver £,600 peopke,

Hearts of Hape has trained a total of 12 new volunicers, for & tatal of 50 active valumteers.

2. Didthe project wark as expecied? Explain,

The project has worked as expected. Hearts of Hope continies to have an active and well trained st of volunteer advacales to assist
community members wha call our crisis hotline 24 hours a day 7 days 2 week. Trained val and staff bers also I
victims to ER's and provide support thraugh the reporiing and evidence callection process, if the victim chooses. Cur Theragists
conduct therapy sessions with survivors requesting crisis interventicn caunseling. Cur sgency offess 6 to & therapy sessians free of
charge.

3. Have the origizal goals asd nbdeclives beea revised? [ Vs O wa
IF Yes. expluin whal chargrs will be made in the contineation of this progect and why?

Unfortunaely, due to econromic hardships, Hearts of Hope no longer operates satellite offices. Victims are now se=n a2 our main
affice in Lafayettc only. Volunteers and staff still assist victims in all parishes.
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L EV, JATION AND DISSEMINATION OF REl _(TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I. From who will the deta be collecied - what ia the sourec?
Diaza is colbected from e wictims andior the parent or legal guardian,

2. When will e deia be callecnd?
Diaza is collected at the time of the assessment andfar therapy sessians.

3. Wiho will collect and masfyre the data?
Duata is collected and analyzed by the SARC siaff. All data collected is reviewed by the Execwive Director of Hearts of Hope.

&, 'Wha will be rspossile for submining th date for the Cuemetly Progress Reports: Siale mume and coniset isformation.
pame Jill Dugas Prone: [337) 269-1557 Enal; jill.dugas@thebeartsothope.org

5. Following evalestion, who and Bow will spdating or revising of the project’s sealegy e pocomplished?
Kimberly Brooks, Grant Adminisirator for Hearts of Hope, under the direction of Jill Dugas; Executive Directar, will be responsible
for updating or revising the project's strategy, if necessary.

B Mame the mcipicnts who will teceie the peojest’s resulls and the schedsie of rzporting fie muathly, quanerly, yearly). Recipicnes MUST state the Linsiasa
Comaission on Lme Enforcenen| will ieecive and expendinues repans g | Iy a5 specified s mwand lime, Recipients
shoeld alss inchsde, il ppplicabie, board of di li szency (if differest fiom implememing egensyl, cosrts with jurisdiction, cic.

Louisiana Cammission an Law Enforcement will receive Quanerly Progress Repons and expenditure reports either quarterly of
manthky as specified.

Financial and statistical repants are provided 10 Heans of Hope Boasd of Directors an a monthly basis and owicome measurements ca
a quarterly basis, Repoets are also disseminated 1o United Way of Acadiann and [beria, and to the Louisiana Foundation Againsi
Sexual Assault (LAFASA). LAFASA meels on a quanerly basis to discuss the nceds and progress of individual SARC(s) across the
state, A financial sudit is conducted on the agency anmually, with a fiscal year of January through December.
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J. CONTINUATION

[ Yes [JMo Do yos plan lo coatinue this preject st the conclesion of federal suppon?
Since coatinued VOUA Fusding is limited and not psseved, alteraaie funding sowrces should be sought, Meme the sources and potentiel
sowrces of conlinued funding for this progect s the conclusion of Federal suppon.

At the conclusion of the 2011-12 grant project, Hearts of Hope will agzin apply for CVA funding (20 12-2013). Victims of sexuel
crimes are  very vulnerable group and this gramt provides an invaluable resource, 1f For same renson, Heans of Hope is denied
funding for this project, the Board of Directors and the Executive Directar will be respansible for seeking out community support n
the forms of Fund rising and dooations, andor replacemest grans.

K. RESOURCES
Diescribe the Macilitics amd sdditiona! resources aweilabde 2o Lhis projest. Include the physical faclicy whene services arc provided, IMspplicahle, list cther
awniable w this project, i.c. cquigment, supplics, siad, o,
Hearts of Hope is 4,000 square-foot building that is used by three programs. The Children's Advocacy Censer (CALC) ocoupies
3,000 square feet of the building and has created an atmosphere that is child-ariented and professionally directed to the peeds of
children, The Sexual Abuse Response Center (SARC) and Sexual Assaull Murse Examiner (SANE} programs occupy the remaining
area. The merger of the CAC and SARC has enabled the two programs o provide coatinaity of care for victims of sexual crimes,
shared resounces Tor volunteer training, and shered costs for operational nd administration expenses, An alarm syslem ensuares that
clients, staff and asseis are secured 24 hours a day.

L. AUDIT REQUIREMENTS

Al eppicatioes musi check ones

D ﬁhmgmizuimﬂgmrnpmﬁim,ﬂwumi&dddﬁmdsmﬁmm fiscad yeer of e rganizaiontzgeacy from any and all spirees inclading.
the amoust of this appiicatios] ANTF MUST SUBMIT THE FOLLOWING INFORMATION:

1. Dueof tast aust

Dianes cowerzd by Bxst andic

Drarte of meal sudil;

Duates 5o be cuvered by next msdil:

Dhoee neat madil will be [orwsded v LCLE:

Ll

E This orgenizmioniegenty expends less than $500,002 in federal funds from all soweces dexing the fiscal yoes of e prganizeips'agency

M. YOLUNTEERS

Fves [OMe  Acyos usieg volutoers g maich?
1T yes, describe @e duties end fuaczions p d by the vol Ingicatr the nember ol volumeer huers per duly-fusction [r this
appScalion (this can be e cslimate), Welumeers' dutics must dircetly relaie 1o the focus of this project mad infoamation steted in Sectioa 100
Persunsel,

By Ol Am sereened in compli with the Louisiara Child Protection Act {LRS | 5:587.1) as approprisse?

Valunseers are in compliance with the Louisiana Child Protection Act (LRS 15:367.1).

Votunseers are utilized in two capurities: 1) Volunteers answer the 24-hour crisis line to provide immedinte informaticn of services
and crisis intervention counseling for the wictims and their families. In addition, volunieers answering the tebephone receive calls from
the hospitn] emergency rooms when families report seaual abuse of a child. The volanteer in trn conthels the Heans of Hope escon
andlar law enforcement agency and the SANE ourse. 2) Volunteers accompany victims and their family in the hospial emergency
room selting, acting as a liaison between the SANE nurse, hospital personnel, law enforcement, child pratection services and the
victim, Volumbeers are availzble between the hours of 4:00pm ond 6:30am on weekdoys and full weekend coverage, Wolunieers must
complete 40 hours of training prior to being placed an the volunteer call schedule,
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N. REQUIRED COMPONENTS
I Svbpramiees are reguired o help viclime agply for victim comgensaton. Describe s specific plan on how applicant hes o will interface with b Louisiana
Crime Viclims Reparatinns Program,
The Volunteer Coardinator and Therapists will assist the victimized families in complefing the Crime Victim's Reparation Repon
when deemed necessary and appropriate, Notification of the victim compensation is provided by SARC to 20l of its clientels, be it in
the: affice ar during the forensic examination at the hospital, Referrals to the District Attomey's Victims Assistant and local Sherifl's
Department are alsa made,

L Describie how applicent hasfuill coondi ivithes with other criminal justice system/privale servios providers in the ity, I you bave obeai
‘cocporalive agrsemenis, a copy mey be emached o the apglicalios in addition o the Brief description,

The Sexual Abase Respanse Cenler coordinates the Lafayette Parish Sexual Assault Respanse Team (LPSART) in Lafayeste Parish.
The Lafayetts Parich Sexual Assault Respanse Team is 2 multidisciplinary team with representatives from the 15th Judicial District
Attorney's Office, Lafzyente Parish Sheriff's Office, Lafayette City Police Department, Lafayette Parish Cormectional Center,
University of Louisiana at Lafayene Police Department, Acadiana Crime Lab, Hearls of Hope Sexual Abuse Response Ceater, Faith
House Damestic Abuse Center, and Hearts of Hape Sexual Assaull Murse Examiners comgrise this team of dedicated individuals,

The mission of the LPSART is to utilize a victim-centered response to sexuzl assault in efforts to achieve the best outsome far
victims. Clients in need af services oulside the scope of the SARC are refered 1o private clinicians andior psychiatric
haspitals.

L Indicatc how the mpplicast will sddress the #sue of encouraging the victims (o report 10 law Policies pnd peocedures may be pached no the
apglication ia addition - the bricl deseriplion.

In gency room ioms, if law enf ar the SANE nurse has not been notified ance the adwacate arrives at the
emergency room, the advacate explains the reponting procedures and the option of reparting the crime. Reponing to law

endt is not a prerequisite for receiving services from SARC if the victim is above the stated age of 7. Itisa palicy of the:
Center to encoarage and explain the importance of reparting the sexuzl assault andfor abuse o the proper authoritics. The SARC
Wolunteer Coordinator provides Sexual Assaull Victimization Training to the Palice Academy three to five times a year. Members
of the Lafayette City Police Department in turn provide trainings to the vakundeers, A seat on the Board of Directors is reserved for
ane member of each of the Lafayette PD, Lafayette Parish Sheriff's Office and University of Loisiana Palice Department. Hearls
of Hope is currently participating in the Lafayetie Sheriff™s Office Domestic Violence multidisciplinary team.

&, 5taie that the epplicast will comply with the Louisiana Crad Protection Act {LRS 15:587, 1} es i The Lovisizne Child Pe ian Act eefiors do
i ive ernployees, NOT repomieg i of child rhuse.
Hearts of Hope Sexual Assault Respanse Center will comply as appropriate te the cir ces with the Louisiana Child Pratectian

Act (LRSL 15:587.1)
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