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240 Shadowbrush Bend • Lafayette, LA  70506


Phone: 337-408-3859 • Cell: 337-591-0291 • E-mail: teejon4lisa@gmail.com

Lisa J. Mount, MSW, LCSW


Education


2003-2004 

Stephen F. Austin State University 
Nacogdoches, TX


Master of Social Work


2000-2003

Northwestern State University

Natchitoches, LA


Bachelor of Social Work




Professional Experience


2007-Present

Hearts of Hope



Lafayette, LA





SARC Therapist


2007-2008

VA Hospital, Lafayette CBOC

Lafayette, LA





Part Time- Medical Social Worker


2005-2007

Crossroads Regional Hospital

Alexandria, LA





Social Work Therapist


2005-2006

Volunteers of America


Alexandria, LA





Infant Adoption Awareness Speaker


2004-2005

LANG, Youth Challenge Program

Pineville, LA





Counselor


2000-2004

Volunteers of America


Alexandria, LA





Pregnancy, Parenting, and Adoption Counselor


1998-2000

Volunteers of America


Alexandria, LA





Medicaid Application Specialist




Internships and Volunteer experience


2008-Present

Sexual Assault Response Team

Lafayette, LA





Advisory Member


2009-Present

LAFASA




Louisiana





Board Member


2005


Red Cross Volunteer



Alexandria, LA





Hurricane Katrina Recovery Effort-Mental Health Services


2004


Volunteers Of America


Alexandria, LA





MSW Internship – Adoptive Parent Program



2003


Renaissance Home for Youth

Alexandria, LA





BSW Internship


2003


FIMAR Task Group



Alexandria, LA





Advisor


2001


9th Judicial Juvenile Court


Alexandria, LA





Life Skills Group Co-Facilitator




Awards And honors


2004


Inducted into the Phi Alpha Honor Society


2003
Received NASW, Louisiana Outstanding BSW Student of the Year Award


2003
Received NASW, Regional Outstanding BSW Student of the Year Award


2003   


Recognized in the 26th Annual Edition of the “National Dean’s 


List”


2002


Recognized in the 25th Annual Edition of the “National Dean’s 





List”




References


Theresa Earthly, LCSW


Susie Drell, LCSW


Social Service Director                          
Mental Health Director


Crossroads Regional Hospital                
J.L. Dabadie Correctional Center


110 John Eskew Drive


1452 15th Street, Camp Beauregard


Alexandria, LA  71303


Pineville, LA  71360


318-445-5111




318-640-0351 EX. 260



Oladapo Folarin, M.D.


Carolyn Wells, MSW, GSW



Physician




Program Director



Crossroads Regional Hospital


Volunteers of America



110 John Eskew Drive


3900 Lee Street



Alexandria, LA  71303


Alexandria, LA  71302



318-445-5111




318-448-3751



Hearts of Hope – Sexual Abuse Response Center


Job Description


THERAPIST:

The Therapist is accountable to:


Uphold the mission of Hearts of Hope.


The Executive Director of Hearts of Hope, as well as its Board of Directors,


Relate to and work with people of all ages, gender, ethnic and religious backgrounds, and socio-economic statuses.


RESPONSIBILITIES:

To provide crisis intervention, assessment, treatment planning and counseling to survivors of sexual abuse and assault their loved ones.   This counseling includes individual, group and/or family therapy.  It may Counseling  may include court preparation, support,  testimony education and crisis intervention counseling.  to be documented in client’s chart upon completion.  A follow up phone call to clients served will be made 3 months after completion of sessions.  The caseload will be based on the demands of the clientele with fair distribution among therapists.  


To make follow up calls to clients served 3 months following the completion of the services to the client.


To provide clinical  referrals as needed beyond group services provided by Hearts of Hope - SARC, upon termination of individual sessions.

To maintain documentation on each client.


Remain current with licensure requirements.


To perform duties related to public relations, community and volunteer education and other services which will further the mission of Hearts of Hope – SARC.


To prepare and submit proper summaries and reports to other agencies and professionals promptly and in accordance with confidentiality policies.


To remain knowledgeable of current research pertaining to the mission of the agency.


To attend weekly staff, clinical staff meetings and participate in administrative on-call.


To participate in fundraising activities.


To perform any related duties not listed which will facilitate the efficient operation of the agency as delegated by the Executive Director.


QUALIFICATIONS:


1. Minimum Graduate Degree required in Social Work from an accredited University, with one year clinical experience.


2. To uphold the Code of Ethics set forth by the National Association of Social Workers and Louisiana Practice Act.


3. The ability to develop and maintain effective relationships and communication with staff, volunteers, and other involved agencies (e.g. OCS, law enforcement, etc.) in the best interest of each individual client.



Hearts of Hope – Sexual Abuse Response Center


Job Description


VOLUNTEERS (Escort and Phone Advocates):


The Volunteer is accountable to:


Uphold the mission of Hearts of Hope.


The Volunteer Coordinator. 

Relate to and work with people of all ages, gender, ethnic and religious backgrounds, and socio-economic status.


To remain knowledgeable of current research pertaining to the mission of the agency.


To perform any related duties not listed which will facilitate the efficient operation of the agency as delegated by the Executive Director.


RESPONSIBILITIES:


Volunteers must complete a forty-hour volunteer training in which the individual is trained as a phone and escort advocate.  The volunteer can then choose whether he/she wants to be a phone or escort advocate, but does have the option of doing both.


PHONE ADVOCATES


To provide immediate short-term support to rape crisis line callers through active listening and crisis intervention.


To document crisis calls and return to SARC within 24 hours of shift.


To make appropriate referrals as outlined in the volunteer manual.


To dispatch escort advocates and SANE to the hospital emergency room, if needed.


To attend quarterly volunteer meetings


To contact the Volunteer Coordinator to schedule monthly shifts.


ESCORT ADVOCATES


To meet the victim/survivor in the hospital emergency room.


To provide immediate emotional support to the victim and to the victim’s significant others.


To explain the examination procedure.


To witness the evidence collection kit, without providing physical assistance in the collection of evidence.


To provide to patient, pertinent information found in the rape kit and Crime Victims Reparation pamphlet.


To fill out intake sheet and return paperwork to SARC and provide a follow-up call.


To attend quarterly volunteer meetings.  


To contact the Volunteer Coordinator to schedule monthly shifts.


QUALIFICATIONS:


1. Must be 18 or older and never have committed a felony.  Background and reference checks are performed.


2. The ability to develop and maintain effective relationships and communication with staff, volunteers, and other involved agencies (e.g. law enforcement, etc.) in the best interest of each individual.
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Pre-Training Evaluation

Please indicate whether you agree with each statement below by circling the appropriate response. If you really do not know the answer, circle “not sure.”

		



		 

   Agree

		  Not 

     Sure

		

Disagree



		In some states, the law requires that ALL individuals who suspect abuse must report it.

		    ∘

		    ∘

		    ∘



		Approximately 40% of sexual abusers are older or larger youth.  

		    ∘

		    ∘

		    ∘



		The median age for child sexual abuse is fifteen years old.

		    ∘

		    ∘

		    ∘



		Child sexual abuse occurs mainly in poor, disorganized, unstable families.

		    ∘

		    ∘

		    ∘



		Of all sexually abused children, more than 90% are abused by someone the child knows.

		    ∘

		    ∘

		    ∘



		One in four girls and one in six boys are sexually abused before the age of 18.

		

    ∘

		

    ∘

		

    ∘



		Often, sexual abusers groom children for sexual abuse by giving them gifts, spending special time with them, and offering help to their parents.

		    ∘

		    ∘

		    ∘



		If a child reports sexual abuse to me, I should ask specific questions to make sure that the report is true and to determine exactly what happened.

		    ∘

		    ∘

		    ∘



		Eating disorders are often seen in a person who has been sexually abused.

		    ∘

		    ∘

		    ∘



		The majority of sexual offenders have over 400 victims. 

		    ∘

		    ∘

		    ∘



		Research shows that at least 1 in 5 children who use the internet receive sexual solicitations.



		    ∘

		    ∘

		    ∘



		Children who are sexually abused often complain of soreness in the joints.

		    ∘

		    ∘

		    ∘



		When a child is being cared for by a family member or other babysitter, there are no effective strategies for protecting the child from sexual abuse.

		    ∘

		    ∘

		    ∘



		To protect children from online sexual predators, they should not have access to computers in their bedrooms.

		    ∘

		    ∘

		    ∘



		Often, children do not report sexual abuse because sex offenders confuse them about what is right and what is wrong.

		    ∘

		    ∘

		    ∘



		Youth-serving organizations that use criminal background checks alone have completed sufficient screening of staff and volunteers that work with children and adolescents. 

		    ∘

		    ∘

		    ∘



		



		 

   Agree

		  Not 

     Sure

		

Disagree



		Adults should NOT talk to children younger than 7 about sexual abuse because it exposes them to sexuality when they are too young to understand it.

		    ∘

		    ∘

		    ∘



		Usually, the signs of sexual abuse are obvious.



		    ∘

		    ∘

		    ∘



		Child Protective Services is the only agency that handles reports of child sexual abuse.

		    ∘

		    ∘

		    ∘



		Organizations that serve children should limit one-on-one interaction with adults, including staff & volunteers, as a key strategy in protecting children from sexual abuse.

		    ∘

		    ∘

		    ∘



		I believe that child sexual abuse is a significant problem and that preventing it should be a priority of schools, faith communities, sports leagues, and parents.

		    ∘

		    ∘

		    ∘



		I believe that talking about sexual abuse is not a taboo, and most adults are assertive and ask organizations about policies & procedures they use to keep children safe from sexual abuse.

		    ∘

		    ∘

		    ∘



		I believe that fewer children would be sexually abused if adults made more conscious choices about the situations in which children were placed.

		    ∘

		    ∘

		    ∘



		I believe that all of this attention on sexual abuse is leading to paranoia.

		    ∘

		    ∘

		    ∘



		I believe that I know what to do if a child reports sexual abuse to me.

		    ∘

		    ∘

		    ∘







Please check each of the following that you have done in the past 6 months:

		I have asked a staff member at a school, sports league, church/synagogue,  	

afterschool/community-based program, or other youth-serving program about the organization’s policies on the screening of staff and volunteers who work with children and adolescents.

		     

     □



		I have asked a staff member at a school, sports league, church/synagogue,

afterschool/community-based program, or other youth-serving program about the organization’s policies regarding one-on-one time between adults and children in its programs.

		    

     □



		I have dropped in unexpectedly when an adult is working with a child just to make

sure that the child is safe.

		     □



		I have made a choice that a child should not participate in an activity because of the potential for sexual abuse.

		     □



		I have monitored a child's Internet use.



		     □



		I have spoken up about my concerns regarding a situation where older youth are supervising younger children.

		     □



		I have checked a sex offender registry or other criminal record database to make sure that an individual who is supervising children does not have a sex crime record.

		     □



		I have asked a child about time he or she has spent with an adult to determine whether the child seems uncomfortable or secretive about the time.

		     □



		I have made an official report to either Child Protective Services or law enforcement regarding a suspicion a suspicion about sexual abuse.

		     □



		I have discussed with another adult my concern that a particular person might be "setting a child up" for sexual abuse.

		     □



		I have personally interviewed and checked references before hiring a babysitter to care for a child.

		     □



		I have made sure that a situation in which an adult is supervising a child or group of children is observable and interruptible.

		     □



		I have made sure that multiple adults are present in an activity that involves children.

		     □



		I have discussed strategies for protecting children from sexual abuse with another adult.

		     □



		I have discussed the issue of child sexual abuse with a child or a teenager.

		     □



		I have made clear to a child that saying "No" to an adult is an appropriate response.

		     □



		I have had a discussion with a child or adolescent about sexual boundaries and how to keep them protected.

		     □



		I have talked with a child or teenager about puberty or sexuality.

		     □



		I have listened carefully to a child who is telling me about an uncomfortable experience with an adult.

		     □



		I have paid careful attention to signs of sexual abuse in a child who is in my care.

		     □



		I have gone to a website or other source to learn more about statistics on child sexual abuse.

		     □



		I have read a book or completed training on strategies to prevent sexual abuse.

		     □



		I have intervened in a situation where I think a child is being sexually abused.



		     □



		I have shared with another adult an article, a book, a brochure, or other information on the problem of sexual abuse and how to prevent it.

		     □
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Post-Training Evaluation

Please indicate whether you agree with each statement below by circling the appropriate response. If you really do not know the answer, circle “not sure.”

		



		 

   Agree

		  Not 

     Sure

		

Disagree



		In some states, the law requires that ALL individuals who suspect abuse must report it.

		    ∘

		    ∘

		    ∘



		Approximately 40% of sexual abusers are older or larger youth.

		    ∘

		    ∘

		    ∘



		The median age for child sexual abuse is 15-years-old.

		    ∘

		    ∘

		    ∘



		Child sexual abuse occurs mainly in poor, disorganized and unstable families.

		    ∘

		    ∘

		    ∘



		Of all sexually abused children, more than 90% are abused by someone that the child knows.

		    ∘

		    ∘

		    ∘



		One in four girls and one in six boys are sexually abused before the age of 18.

		    ∘

		    ∘

		    ∘



		Often, sexual abusers groom children for sexual abuse by giving them gifts, spending special time with them, and offering to help their parents.

		    ∘

		    ∘

		    ∘



		If a child reports sexual abuse to me, I should ask specific questions to make sure that the report is true and to determine exactly what happened.

		    ∘

		    ∘

		    ∘



		Eating disorders are often seen in a person who has been sexually abused.

		    ∘

		    ∘

		    ∘



		The majority of sexual offenders have over 400 victims.

		    ∘

		    ∘

		    ∘



		Research shows that at least one in five children who use the internet receive sexual solicitations.

		    ∘

		    ∘

		    ∘



		Children who are sexually abused often complain of soreness in the joints.

		    ∘

		    ∘

		    ∘



		When a child is being cared for by a family member or babysitter, there are no effective strategies for protecting the child from sexual abuse.

		    ∘

		    ∘

		    ∘



		To protect children from online sexual predators, they should not have access to computers in their bedrooms.

		    ∘

		    ∘

		    ∘



		Often, children do not report sexual abuse because sex offenders confuse them about what is right and what is wrong.

		    ∘

		    ∘

		    ∘



		Youth-serving organizations that use criminal background checks alone have completed sufficient screening of staff and volunteers that work with children and adolescents.

		    ∘

		    ∘

		    ∘



		Adults should NOT talk to children younger than seven about sexual abuse because it exposes them to sexuality when they are too young to understand it.

		    ∘

		    ∘

		    ∘



		



		 

   Agree

		  Not 

     Sure

		

Disagree



		Usually, the signs of sexual abuse are obvious.

		    ∘

		    ∘

		    ∘



		Child Protective Services is the only agency that handles reports of child sexual abuse.

		    ∘

		    ∘

		    ∘



		Organizations that serve children and adolescents should use the limitation of one-on-one interaction with adults, including staff and volunteers, as a key strategy in protecting children from sexual abuse.

		

    ∘

		

    ∘

		

    ∘



		I believe that child sexual abuse is a significant problem and that preventing it should be a priority of schools, faith communities, sports leagues, and parents.

		    ∘

		    ∘

		    ∘



		I believe that talking about sexual abuse is not a taboo, and most adults are assertive and ask organizations about the policies and procedures they use to keep children safe from sexual abuse.

		    ∘

		    ∘

		    ∘



		I believe that fewer children would be sexually abused if adults made more conscious choices about the situations in which children are placed.

		    ∘

		    ∘

		    ∘



		I believe that all of this attention on sexual abuse is leading to paranoia.

		    ∘

		    ∘

		    ∘



		I believe that I know what to do if a child reports sexual abuse to me.

		    ∘

		    ∘

		    ∘







In the next 6 months, which of the following prevention strategies are you absolutely certain that you will do, somewhat certain that you will do, or absolutely certain that you will NOT do?

		



		 Absolutely 

Certain That 

I Will Do This

		Somewhat Certain That I Will Do This

		Fairly Certain I Will NOT Do This



		Ask a staff member at a school, sports league, church/synagogue, or other youth-serving program about their policies on the screening of staff and volunteers who work with children.

		

        ∘

		

        ∘

		

        ∘



		Ask a staff member at a school, sports league, church/synagogue, or other youth-serving program about their policies about one-on-one time between adults and children in its programs.

		

        ∘

		

        ∘

		

        ∘



		Drop in unexpectedly when an adult is working with a child just to make sure that the child is safe.

		     ∘

		     ∘

		     ∘



		Make a choice that a child should not participate in an activity because of the potential for sexual abuse.

		     ∘

		     ∘

		     ∘



		Monitor a child’s Internet use.

		     ∘

		     ∘

		     ∘



		Speak up about my concerns regarding a situation where older youth are supervising younger children.

		     ∘

		     ∘

		     ∘



		



		 Absolutely 

Certain That 

I Will Do This

		Somewhat Certain That I Will Do This

		Fairly Certain I Will NOT Do This



		Check a sex offender registry/other criminal record database to make sure that an individual who is supervising children does not have a sex crime record.

		     ∘

		     ∘

		     ∘



		Ask a child about time he or she has spent with an adult to determine whether the child seems uncomfortable or secretive about the time.

		     ∘

		     ∘

		     ∘



		Make an official report to either Child Protective Services or law enforcement regarding a suspicion about sexual abuse.

		     ∘

		     ∘

		     ∘



		Discuss with another adult my concern that a particular person might be “setting a child up” for sexual abuse.

		     ∘

		     ∘

		     ∘



		Personally interview and check references before hiring a babysitter to care for a child.

		     ∘

		     ∘

		     ∘



		Make sure that a situation in which an adult is supervising a child or group of children is observable and interruptible.

		     ∘

		     ∘

		     ∘



		Make sure that multiple adults are present in an activity that involves children.

		     ∘

		     ∘

		     ∘



		Discuss strategies for protecting children from sexual abuse with another adult.

		     ∘

		     ∘

		     ∘



		Discuss the issue of child sexual abuse with a child or a teenager.

		     ∘

		     ∘

		     ∘



		Make clear to a child that saying “no” to an adult is an appropriate response.

		     ∘

		     ∘

		     ∘



		Have a discussion with a child or adolescent about sexual boundaries and how to keep them protected.

		     ∘

		     ∘

		     ∘



		Talk with a child or teenager about puberty or sexuality.

		     ∘

		     ∘

		     ∘



		Listen carefully to a child who is telling me about an uncomfortable experience with an adult.

		     ∘

		     ∘

		     ∘



		Pay careful attention to signs of sexual abuse in a child who is in my care.

		     ∘

		     ∘

		     ∘



		Go to a website or other source to learn more about statistics on child sexual abuse.

		     ∘

		     ∘

		     ∘



		Read a book or complete training on strategies to prevent sexual abuse.

		     ∘

		     ∘

		     ∘



		Intervene in a situation where I think a child is being sexually abused.

		     ∘

		     ∘

		     ∘



		Share with another adult an article, a book, a brochure, or other information on the problem of sexual abuse and how to prevent it.

		     ∘

		     ∘

		     ∘
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[image: ]Client Number:_______________

Date of First Session/Termination: _______________

CIRCLE THE ONE THAT FITS YOU FOR EACH SENTENCE

1. I have bad dreams or nightmares about what happened to me.



Never		Sometimes		A lot		Always



2. I think that people I did not tell know what happened to me. 

Never		Sometimes		A lot		Always

3. I feel like what happened was my fault.

Never		Sometimes		A lot		Always

4. I feel mixed up or confused about the person who abused me.



Never		Sometimes		A lot		Always



5. I am afraid to talk about what happened to me.

Never		Sometimes		A lot		Always

6. I am afraid of the person who abused me.

Never		Sometimes		A lot		Always

7. People say I eat to much or I don’t eat enough.

Never		Sometimes		A lot		Always

8. I think about what happened to me.

Never		Sometimes		A lot		Always

9. I have trouble getting along with other kids.

Never		Sometimes		A lot		Always

10. I have trouble in school because of what happened to me.

Never		Sometimes		A lot		Always

11. At home, I have trouble talking about what happened to me.

[bookmark: _GoBack]Never		Sometimes		A lot		Always

Revised 10/18/12  JW

Revised 10/12  JW
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Client Number: ________________________

Date of First Session: ____________   Date of Termination: ____________ 

 (
1= Never      
3= Seldom
      5= Sometimes      8= 
Very Often
      10= 
Always
)

[bookmark: _GoBack]

1. I have trouble falling or staying asleep or I find myself always tired and sleeping too much.

1	2	3	4	5	6	7	8	9	10

2. I am nervous or anxious.

1	2	3	4	5	6	7	8	9	10

3. I have nightmares and/or flashbacks.

1	2	3	4	5	6	7	8	9	10

4. I am fearful and/or scared.

1	2	3	4	5	6	7	8	9	10

5. I feel guilty or shamed.

1	2	3	4	5	6	7	8	9	10

6. I find it difficult to complete or to concentrate on simple tasks.

1	2	3	4	5	6	7	8	9	10

7. I avoid doing the things I used to do (work, contact with others, errands).

1	2	3	4	5	6	7	8	9	10

8. I feel mad or angry.

1	2	3	4	5	6	7	8	9	10

9. I feel hopeless or discouraged.

1	2	3	4	5	6	7	8	9	10

10. I have been eating much more or much less than I normally do.

1	2	3	4	5	6	7	8	9	10

10/18/12  JW
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 (
MTF: SURVIVOR (CHILD
)
DATE: ____________   
CLIENT NUMBER
:_
___________
)[image: ]







		SCALES

		STATEMENTS

		Not at all

		A little bit

		Sometimes

		Always



		IT

		I have trouble falling asleep because pictures or thoughts of what happened keep popping into my head

		0

		1

		2

		3



		IT

		I have dreams or nightmares about what happened

		0

		1

		2

		3



		IT

		Many things remind me of what happened

		0

		1

		2

		3



		AV

		I have tried to forget about what happened

		0

		1

		2

		3



		AV

		I pretend this never happened or that is was a bad dream

		0

		1

		2

		3



		AV

		I am not as interested in things as I used to like before the sexual abuse/assault happened

		0

		1

		2

		3



		HYP

		I feel grumpy and don’t know why

		0

		1

		2

		3



		HYP

		I have trouble thinking about one thing and/or finishing things because I think about what happened

		0

		1

		2

		3



		HYP

		I feel jumpy

		0

		1

		2

		3



		NRO

		Some people blame me for what happened

		0

		1

		2

		3



		NRO

		After people learned about what happened, they no longer wanted to spend time with me

		0

		1

		2

		3



		NRO

		Some people think I am lying about what happened

		0

		1

		2

		3



		NRO

		As a result of what happened, people who use to care about me no longer do

		0

		1

		2

		3



		SS

		Most people who know about what happened are nice and understanding

		3

		2

		1

		0



		SS

		I have someone with whom I feel comfortable talking about the sexual abuse

		3

		2

		1

		0



		SS

		I feel good about how my family treated me after I told them about the abuse/assault

		3

		2

		1

		0



		SBGU

		I was to blame for what happened

		0

		1

		2

		3



		SBGU

		This happened to me because I acted in a way that caused it to happen

		0

		1

		2

		3



		SBGU

		I feel I caused trouble to my family

		0

		1

		2

		3



		SBGU

		I feel I should be punished for what I did

		0

		1

		2

		3



		PV

		Bad things happen to me all the time

		0

		1

		2

		3



		PV

		I worry that I will be sexually abused/assaulted again

		0

		1

		2

		3



		PV

		This happened to me because I always have bad luck

		0

		1

		2

		3



		PV

		I dislike/feel uncomfortable spending time alone with men or boys

		

		

		

		



		EMP

		Things in my life will get better

		3

		2

		1

		0



		EMP

		[bookmark: _GoBack]If something like this happens again, I know what to do to stop it.

		3

		2

		1

		0



		PR

		I get into fights or arguments with my friends

		0

		1

		2

		3



		PR

		I have trouble telling others no when I really want to

		0

		1

		2

		3



		PR

		I avoid meeting new people and getting involved in new relationships

		0

		1

		2

		3



		PR

		People tell me that I am hard to get to know

		0

		1

		2

		3



		T&F

		I feel angry

		0

		1

		2

		3



		T&F

		I feel sad

		0

		1

		2

		3



		T&F

		I feel hopeless

		0

		1

		2

		3



		T&F

		I feel afraid

		0

		1

		2

		3



		T&F

		I feel nervous

		0

		1

		2

		3







[Type text]	[Type text]	[Type text]

Revised: 10/16/12 JW
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CORONER OF LAFAYETTE PARISH
1006 BERTRAND DRIVE
LAFAYETTE, LOUISIANA 70506

KENNETH ODINET, D.D.S., M.D. - PH. (337)291-7100
CORONER . FAX: (337) 291-7102

Dear Committee:

The Lafayette Parish Coroner’s Office is an enthusiastic partner with Hearts of Hope in

the mission to assist those affected by the trauma of sexual violence in our community.

We support the work that Hearts of Hope does to reduce the trauma experienced by child
and adult victims of sexual abuse and assault. We look forward to participating in
collaborative efforts with their staff to effect positive change for all victims of sexual

assault and sexual abuse in Acadiana.

We believe that this opportunity through the. LCLE funding grantwill help to
provide an important service the crime victims in our community need. It will allow
Hearts of Hope SANE to continue to provide the compassionate and skillful care that

they are so highly trained to provide.

The Lafayette Parish Coroner’s Office continues to be an active partner with Hearts of
Hope in the effort to bring about awareness and meaningful change in the areas of sexual

abuse and sexual assault in Acadiana.

Sincerely, (W 0 . (/\/""L















Memorandum of Agreement

Lafayette Parish Sexual Assault Response Team (SART)



This working agreement is recognized as a cooperative, collaborative commitment between each agency listed below, and proof of commitment is acknowledged by the signature of each agency’s representative. 



In May 2006, with the implementation of Hearts of Hope’s Sexual Assault Nurse Examiners Program, it became evident that the creation of a Lafayette parish Sexual Assault Response Team would improve collaborative efforts in the local community response to sexual assault. Prior collaborations among the different agencies have, until that time, been informal and unwritten arrangements. With signature to this Memorandum of Understanding, all representatives are demonstrating a commitment to the process of implementing a SART by agreeing to participate in trainings that would help support the goals and activities of the team and by participating in the SART process as defined below. 



All agency representatives acknowledge that they have had the opportunity to review and approve the project’s proposed budget and that their input and feedback have been solicited for purposes of inclusion in the proposed project activities.



The District Attorney’s Office of the 15th Judicial District, Lafayette, Louisiana agrees to:

· Designate a liaison to serve on the Lafayette Parish Sexual Assault Response Team (SART) and to serve as the agency’s contact person.

· Use Sexual Assault Nurse Examiners (SANEs) as witnesses during sexual assault trials; 

· Provide reasonable notification of upcoming trials to the SANEs who will be called to testify; 

· Meet with the SANE prior to a trial to review the case; and

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings; 

· Provide, through the Victim Assistance Division, law enforcement assistance with CVC reimbursement; 

· Develop and support the policies and procedures to establish and maintain the SART



The Lafayette Parish Sheriff’s Office agrees to:

· Serve as a fiscal agent for the SART Development and Implementation Project when grant opportunities apply.

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person; 

· Refer sexual assault survivors to the Sexual Abuse Response Center (SARC);

· Refer sexual assault survivors to the SANE services as appropriate; 

· Provide a case or incident report number; 

· Receive forensic evidence that has been collected from the survivor and / or perpetrator.

· Follow law enforcement established protocol regarding evidence collection and storage; 

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings

· Develop and support the policies and procedures to establish and maintain the SART



The Lafayette Parish Correctional Center agrees to: 

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person; 

· Refer sexual assault survivors to the Sexual Abuse Response Center (SARC);

· Refer sexual assault survivors to the SANE services as appropriate; 

· Provide a case or incident report number; 

· Receive forensic evidence that has been collected from the survivor and / or perpetrator.

· Follow law enforcement established protocol regarding evidence collection and storage; 

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings

· Develop and support the policies and procedures to establish and maintain the SART



The Lafayette City Police Department agrees to:

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person; 

· Refer sexual assault survivors to the Sexual Abuse Response Center (SARC);

· Refer sexual assault survivors to the SANE services as appropriate; 

· Provide a case or incident report number; 

· Receive forensic evidence that has been collected from the survivor and / or perpetrator.

· Follow law enforcement established protocol regarding evidence collection and storage; 

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings

· Develop and support the policies and procedures to establish and maintain the SART



The University of Louisiana at Lafayette Police Department agrees to:

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person; 

· Refer sexual assault survivors to the Sexual Abuse Response Center (SARC);

· Refer sexual assault survivors to the SANE services as appropriate; 

· Provide a case or incident report number; 

· Receive forensic evidence that has been collected from the survivor and / or perpetrator.

· Follow law enforcement established protocol regarding evidence collection and storage; 

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings

· Develop and support the policies and procedures to establish and maintain the SART



The Hearts of Hope Sexual Abuse Response Center agrees to:

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person; 

· Recruit and contract a part-time Sexual Assault Response Team Coordinator who will administer, oversee and / or execute the activities necessary for protocol development and implementation and; 

· House and equip the office of the Sexual Assault Response Team Administrator who will coordinate case tracking efforts, maintain regular communication with team members, and oversee protocol development and implementation; 

· Provide a 24 hour a day, 7 day a week hotline for law enforcement to call; 

· Refer sexual assault survivors to the SANE services as appropriate; 

· Demonstrate a less than one hour response from time of call received to time advocate arrives in the emergency room; 

· Follow established protocol with area hospitals for advocates in the emergency and examining room;

· Maintain confidentiality of victims;

· Be available for survivors of all ages, their family members and friends; 

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings. 

· Educate all advocates on the SANE-SART team and processes;

· Develop and support the policies and procedures to establish and maintain the SART



The Faith House Domestic Abuse Center agrees to:

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person; 

· Provide a 24 hour a day, 7 day a week hotline for law enforcement to call; 

· Refer sexual assault survivors to the SANE and SARC services as appropriate; 

· Maintain confidentiality of victims;

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings. 

· Develop and support the policies and procedures to establish and maintain the SART





The Acadiana Crime Lab agrees to:

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person;

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings. 

· Develop and support the policies and procedures to establish and maintain the SART



The Hearts of Hope Sexual Assault Nurse Examiner (SANE) Program agrees to:

· Designate a liaison to serve on the Sexual Assault Response Team (SART) and to serve as the agency’s contact person;

· Demonstrate a less than one hour response from time of call received to time SANE arrives in the emergency room;

· Notify the SARC that a survivor has arrived in the ED;

· Provide the SARC advocate the opportunity to establish a relationship with the survivor(s), if the survivor agrees. This includes survivors of all ages, their family members, and friends;

· Provide sexual assault evidence collection kit; 

· Provide consistency in the sexual assault examination of survivors;

· Provide consistency in the evidence collection from perpetrators;

· Provide a copy of evidence collection and all other documentation pertaining to sexual assault exam to law enforcement prior to sealing the kit, if possible;

· Maintain chain of forensic evidence and hand off to law enforcement agent; 

· Properly prepare for upcoming hearings;

· Meet with law enforcement investigators and the District Attorney or Assistant District Attorney to review the case; 

· Maintain contact with law enforcement investigators and the District Attorney’s Office; 

· Provide educational in-services to all local hospitals and law enforcement agencies about SANE services; SAEC kit, and the compassionate care of the survivor for first responders;

· Maintain confidentiality of victims;

· Maintain communication and contact with the SART and other involved agencies, including regular participation at the Lafayette Parish SART meetings. 

· Develop and support the policies and procedures to establish and maintain the SART
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2011 2010


ASSETS


CURRENT ASSETS
Cash and cash equivalents  $ 107,532  $ 55,167 
Grant funds receivable       38,850     43,781 
Other receivables         1,360       4,880 
Prepaid expenses         5,661       4,809 
Inventory 11,616        4,596         


Total current assets 165,019       113,233     


PROPERTY AND EQUIPMENT
Office equipment, furniture & fixtures 71,789        68,202       
Leasehold improvements 5,028          5,028         
Less: accumulated depreciation (70,501)       (67,220)      


Net property and equipment 6,316          6,010         
Construction in progress 274,571       268,539     


Total property and equipment 280,887       274,549     


OTHER ASSETS
Unamortized loan costs 807             894            
Beneficial interest in assets held by others 42,733        43,492       


Total other assets 43,540        44,386       


TOTAL ASSETS 489,446$     432,168$   


LIABILITIES AND NET ASSETS


CURRENT LIABILITIES
Accounts payable 11,063$       350$          
Accrued liabilities 4,404          2,328         
Notes payable 7,867          -                
Due to Lafayette Consolidated Government 40,963        24,777       
Long term debt - current portion 7,858          7,420         


Total current liabilities 72,155        34,875       


LONG TERM DEBT - NET OF CURRENT PORTION 92,995        100,853     


TOTAL LIABILITIES 165,150       135,728     


NET ASSETS
Unrestricted net assets 229,787       201,171     
Temporarily restricted net assets 94,509        95,268       


Total net assets 324,296       296,439     


TOTAL LIABILITIES AND NET ASSETS 489,446$     432,168$   


HEARTS OF HOPE


Statements of Financial Position
December 31, 2011 and 2010


See Independent Auditors' Report and notes to the financial statements.
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HEARTS OF HOPE 


Statements of Activities
For the years ended December 31, 2011 and 2010


2011 2010
UNRESTRICTED NET ASSETS


SUPPORT
Donations 116,912$        90,701$          
United Way of Acadiana 67,249            37,285            
United Way of Iberia 5,000              -                     
Fundraisers 65,468            92,497            
In-kind donations 85,078          84,687            


Total support 339,707          305,170          


REVENUES
Service fees 70,184            58,727            
Interest income 20                 214                


Total support and revenues 409,911          364,111          


Total net assets released 
from restrictions 197,621        246,758          


Total unrestricted support 607,532        610,869          


EXPENSES
Program Activities


Children's Advocacy Center 174,037          196,258          
Sexual Abuse Response Center 266,820          225,639          
Sexual Assault Nurse Examiners 92,906          120,653          


Total 533,763          542,550          
Management and general expenses 45,153          70,904            


Total expenses 578,916        613,454          


Total expenses and losses 578,916        613,454          


Increase (decrease) in unrestricted net assets 28,616          (2,585)            


TEMPORARILY RESTRICTED NET ASSETS
SUPPORT


CFC Grant 481                 1,330              
Children's Trust Fund 3,414              3,363              
Crime Victims Association Grants 107,256          113,479          
Lourdes Foundation 1,800              -                     
NCA Grant 10,000            9,999              


Pinhook Foundation 3,000              -                     


Preventive Health Block Grant -                     31,547            
Rape Prevention Education 26,506            -                     
Sexual Assault Services Program Grant 18,738            24,889            
VAWA Grant 21,261            20,905            
ARRA VAWA Grant -                     15,508            
ARRA VOCA Grant -                     19,640            
Restricted donations 5,165            6,098              


Total support 197,621$       246,758$        


See Independent Auditors' Report and notes to the financial statements.
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HEARTS OF HOPE 


Statements of Activities
For the years ended December 31, 2011 and 2010


2011 2010
REVENUES


Investment earnings on endowment 49$                 (1,614)$          
Unrealized gain (loss) on endowment investments (808)             3,565              


Total support and revenues 196,862          248,709          


Net assets released from donor restrictions (197,621)      (246,758)        


Change in temporarily restricted net assets (759)             1,951              


INCREASE (DECREASE) IN NET ASSETS 27,857            (634)               


NET ASSETS AT BEGINNING OF YEAR 296,439        297,073          


NET ASSETS AT END OF YEAR 324,296$       296,439$        


See Independent Auditors' Report and notes to the financial statements.
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HEARTS OF HOPE 


Statement of Functional Expenses
Year ended December 31, 2011 


 CAC  SARC SANE
 PROGRAM  PROGRAM  PROGRAM  MANAGEMENT 
 ACTIVITIES  ACTIVITIES  ACTIVITIES  AND GENERAL  TOTAL 


Compensation and
related expenses:


Salaries 128,879$        205,162$       30,003$        23,137$           387,181$     
Employee benefits -


Payroll taxes 5,432              11,000          2,272            1,720               20,424        
Group insurance 4,812              13,502          6,891            -                      25,205        
Retirement 1,266             200             755             -                      2,221        


140,389          229,864        39,921          24,857             435,031       


Annual project/fundraising 3,534              4,189            753               -                      8,476          
Bank charges -                     -                    -                    276                  276             
Cleaning 1,805              190               -                    430                  2,425          
Contract labor -                     -                    35,680          -                      35,680        
Depreciation and amortization 1,626              737               918               87                    3,368          
Dues and fees 1,474              969               432               -                      2,875          
Education and professional


development 828                 554               1,026            -                      2,408          
Foundation/board 120                 196               34                 -                      350             
Insurance 4,815              3,930            4,168            1,410               14,323        
Interest -                     -                    -                    937                  937             
Legal and accounting 3,683              6,031            1,047            -                      10,761        
Meetings and receptions 250                 420               87                 -                      757             
Office expenses/supplies 6,189              10,567          1,699            5,133               23,588        
Public relations -                     4,019            -                    1,428               5,447          
Rape kits and supplies -                     -                    6,409            -                      6,409          
Rent/building maintenance 893                 284               -                    4,515               5,692          
Taxes and licenses -                     -                    -                    1,380               1,380          
Telephone 2,224              951               350               2,085               5,610          
Travel 2,580              2,077            382               64                    5,103          
Utilities 3,627              1,521            -                    2,551               7,699          
Volunteer development -                     321               -                    -                      321             


Totals 174,037$        266,820$       92,906$        45,153$           578,916$     


See Independent Auditors' Report and notes to the financial statements.
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HEARTS OF HOPE 


Statement of Functional Expenses
Year ended December 31, 2010


 CAC  SARC SANE
 PROGRAM  PROGRAM  PROGRAM  MANAGEMENT 
 ACTIVITIES  ACTIVITIES  ACTIVITIES  AND GENERAL  TOTAL 


Compensation and
related expenses:


Salaries 143,307$        175,291$       53,220$        51,958$           423,776$     
Employee benefits -


Payroll taxes 6,607              10,460          4,071            4,028               25,166        
Group insurance 6,197              14,542          4,295            -                      25,034        
Retirement 1,170             996             -                  -                      2,166        


157,281          201,289        61,586          55,986             476,142       


Annual project/fundraising 2,665              1,264            1,713            -                      5,642          
Bank charges 35                   -                    -                    500                  535             
Cleaning 2,043              -                    -                    190                  2,233          
Contract labor -                     480               34,150          600                  35,230        
Depreciation and amortization 2,520              1,755            918               87                    5,280          
Dues and fees 1,451              1,329            845               -                      3,625          
Education and professional


development 720                 109               871               -                      1,700          
Foundation/board 229                 105               106               -                      440             
Insurance 4,764              3,865            3,612            1,880               14,121        
Legal and accounting 4,653              3,428            3,428            -                      11,509        
Meetings and receptions 622                 193               171               -                      986             
Miscellaneous expense -                     -                    -                    475                  475             
Office Expenses/supplies 9,391              5,913            3,509            3,221               22,034        
Public relations -                     -                    -                    1,400               1,400          
Rape kits and supplies -                     -                    6,881            -                      6,881          
Rent/building maintenance 1,148              722               -                    218                  2,088          
Taxes and licenses 620                 396               379               3,079               4,474          
Telephone 2,154              779               550               1,942               5,425          
Travel 2,389              2,088            1,622            -                      6,099          
Utilities 3,573              1,544            195               1,326               6,638          
Volunteer development -                     380               117               -                      497             


Totals 196,258$        225,639$       120,653$       70,904$           613,454$     


See Independent Auditors' Report and notes to the financial statements.


7







HEARTS OF HOPE 


Statements of Cash Flows
For the years ended December 31, 2011 and 2010


2011 2010


CASH FLOWS FROM OPERATING ACTIVITIES
Increase (decrease) in net assets 27,857$        (634)$            


Adjustments to reconcile decrease in net assets to
net cash provided by operating activities:


Depreciation 3,281            5,193            
Amortization 87                 87                 
Unrealized (gain)/loss on endowment funds 808               (3,565)           
Earnings restricted for long-term endowment (49)                1,614            


Increase (decrease) in:
Receivables 8,451            21,596          
Inventory (7,020)           6,881            
Prepaid Expenses (852)              (829)              
Accounts Payable 10,712          -                    
Due to Lafayette Consolidated Government 16,186          4,701            
Accrued liabilities 2,077            (4,349)           


Total Adjustments 33,682        31,329         


Net cash provided by operating activities 61,539        30,695         


CASH FLOWS FROM INVESTING ACTIVITIES
Net purchases of fixed assets (9,620)         (5,886)          


Net cash used by investing activities (9,620)         (5,886)          


CASH FLOWS FROM FINANCING ACTIVITIES
Net proceeds from notes payable 7,867            -                


Principal payments on long term debt (7,420)           (7,014)           


Net cash provided (used) by financing activities 447               (7,014)           


Net increase in cash 52,366          17,795          


CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 55,167        37,372         


CASH AND CASH EQUIVALENTS, END OF YEAR 107,532$     55,167$       


See Independent Auditors' Report and notes to the financial statements.
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HEARTS OF HOPE 


 
Notes to Financial Statements 


 


 
NOTE 1    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


 
Nature of Activities  
 
Hearts of Hope (the Organization) is a non-profit organization that is dedicated to 
providing help and healing for survivors of sexual trauma and violent crime, to providing 
help to lessen the trauma experienced by child victims when abuse allegations are 
investigated and throughout court proceedings and to conducting and documenting 
skillful forensic evidence collection with compassionate care when a patient makes a 
disclosure of sexual assault.  Staff and volunteers maintain a 24-hour crisis line and 
provide escort services to the area hospitals.   


 
Basis of Presentation 
 
The Organization is required to report information regarding its financial position and 
activities according to three classes of net assets:  unrestricted net assets, temporarily 
restricted net assets, and permanently restricted net assets.   


 
Basis of Accounting 
 
The financial statements of Hearts of Hope have been prepared on the accrual basis of 
accounting and accordingly reflect all significant receivables, payables, and other 
liabilities. 
 
Contributions 
 
Contributions received are recorded as unrestricted, temporarily restricted, or 
permanently restricted support depending on the existence and/or nature of any donor 
restrictions.   


 
Income Taxes 
 
The Organization qualifies as a tax-exempt organization under Section 501(c)(3) of the 
Internal Revenue Code and, therefore has no provision for federal income taxes.  In 
addition, the Organization has been determined by the Internal Revenue Service not to be 
a private foundation within the meaning of Section 509(a) of the code.  It is also exempt 
from Louisiana income tax. 


 
 Recognition of Donor Restrictions 
 
   Contributions are recognized as revenue when the donor makes a promise to give the 


Organization that is, in substance, unconditional.  Contributions that are restricted by the 
donor are reported as increases in unrestricted net assets if the restrictions expire in the 
fiscal year in which the contributions are recognized.  All other donor restricted 
contributions are reported as increases in temporarily or permanently restricted net assets 
depending on the nature of the restrictions.  When a restriction expires, temporarily 
restricted net assets are reclassified as unrestricted net assets. 
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HEARTS OF HOPE 


 
Notes to Financial Statements 


 


 
NOTE 1    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


 
Inventories  
 
Inventory amounts consist of rape kits.  Inventories are valued at the lower of cost or 
market. Cost is determined on the first-in, first-out method. 


 
   Property and Equipment  
 


 Property and equipment are stated at cost for assets purchased and at fair value at the 
date of donation for contributed assets.  Donations of property and equipment are 
recorded as support at their estimated fair market value and are reported as unrestricted 
unless the donor has restricted the donated assets for a specific purpose.  Depreciation is  
computed using the straight-line method over the estimated useful lives of the assets 
which range from 3 to 40 years.  Additions and betterments of $250 or more are 
capitalized, while maintenance and repairs that do not improve or extend the useful lives 
of the respective assets are expensed currently.  Depreciation expense was $3,281 and 
$5,193 for the years ended December 31, 2011 and 2010, respectively. 


 
The Organization is housed in a building located at 911 General Mouton owned by the 
Lafayette Consolidated Government.  The Organization has use of the building at no cost 
and there is nothing in the financial statements to reflect the cost.  No fair market value 
has been determined. 


  
Donated Services 
 
The Organization recognizes donated services that (a) create or enhance nonfinancial 
assets or (b) require specialized skills, are provided by individuals possessing those skills, 
and would typically need to be purchased if not provided by donation.  No amounts have 
been reflected on the statements for donated services because no objective basis is 
available to measure the value of such services. 


 
Cash and Cash Equivalents  
 
For purposes of the Statement of Cash Flows, the Organization considers all highly liquid 
debt instruments purchased with an original maturity of three months or less to be cash 
equivalents 
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the 
reported amounts of assets at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period.  Actual results could 
differ from those estimates. 
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HEARTS OF HOPE 


 
Notes to Financial Statements 


 


 
NOTE 1    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


 
Compensated Absences  
 
Sick time is accumulated as a single compensated absence.  Ten hours are earned per 
month for all full-time employees, (employees working 30 hours or more per week).  Any 
unused accumulated balance can be carried forward to the following year.  However, it is 
forfeited upon leaving employment; accordingly, no liability has been recorded in the 
accompanying financial statements.   
 
Functional Allocation of Expenses 
 
The costs of providing the various programs and other activities have been summarized 
on a functional basis in the statement of activities.  Accordingly, certain costs have been 
allocated among the programs and supporting services benefited. 
 
Subsequent Events 
 
Subsequent events were evaluated through May 10, 2012, which is the date the financial 
statements were available to be issued. 


 
NOTE 2    ASSETS TRANSFERED TO A RECIPIENT ORGANIZATION 


 
In 2003, the Organization transferred $10,000 to the Community Foundation of 
Acadiana, Inc. to open an Endowment Fund for the benefit of the Organization.  The 
Foundation has limited variance power over the fund.  In the event that a donor restriction 
becomes unnecessary, incapable of fulfillment, or inconsistent with the needs of the 
community, the Foundation may modify the restriction through the exercise of the 
variance power.  Distribution from the Fund can be made solely for the support of the 
purposes of the Organization once the investment has reached $1,000,000 as stipulated by 
the Organization’s Board of Directors. No transfers were made to the Endowment Fund 
in 2011 or 2010 . The Endowment Investment is reflected in the financial statements as a 
Beneficial Interest in Assets Held by Others in the amount of $42,733 and $43,492  as of 
December 31, 2011 and 2010 respectively and Temporarily Restricted Net Assets in each 
of those years. 


 
NOTE 3    IN-KIND DONATIONS 


 
In-kind donations included in the financial statements consisted of salaries provided by 
the Lafayette Consolidated Government in the amount of $85,078 in 2011 and $84,687  
in 2010.  A corresponding salary expense of $85,078 and $84,687, respectively, was 
recorded. 
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HEARTS OF HOPE 


 
Notes to Financial Statements 


 


 
NOTE 4    TEMPORARILY RESTRICTED NET ASSETS 


 
Net Assets were released from donor restrictions by incurring expenses satisfying the 
purpose or time restrictions specified by donors as follows: 
 


2011 2010
Purpose restriction accomplished:


Children's Trust Fund 3,414$       3,363$       
Combined Federal Campaign 481            1,330         
Crime Victims Association Grants 107,256      113,479      
Lourdes Foundation 1,800         -            
NCA Grant 10,000       9,999         
Pinhook Foundation 3,000         -            
Preventive Health Block Grant -            31,547       
Rape Prevention Education 26,506       -            
Sexual Assault Services Program Grant 18,738       24,889       
VAWA Grants 21,261       20,905       
ARRA VAWA Stimulus Grant -            15,508       
ARRA VOCA Stimulus Grant -            19,640       
Restricted donations 5,165         6,098         


Total 197,621$    246,758$     
 
A summary of Temporarily Restricted Net Assets as of December 31, 2011 and 2010 is 
as follows: 
 


2011 2010
Temporarily Restricted Net Assets, Beginning 95,268$      93,317$      
Change in Temporarily Restricted Net Assets (759)          1,951         
Temporarily Restricted Net Assets, Ending 94,509$      95,268$      


 
NOTE 5    GRANT FUNDS RECEIVABLE 


 
 Grant funds receivable at December 31, are summarized as follows: 
  


 


CAC SARC Total
CVA Grant 12,222$  14,533$  26,755$  
Rape Prevention Education -        3,416     3,416     
SASP Grant -        4,900     4,900     
VAWA Grant -        3,779     3,779     


Total 12,222$  26,628$  38,850$  


2011
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HEARTS OF HOPE 


 
Notes to Financial Statements 


 


 
NOTE 5    GRANT FUNDS RECEIVABLE (CONTINUED) 
 


 


CAC SARC Total
CVA Grant 12,246$  14,265$  26,511$  
NCA Grant 2,427     -        2,427     
Preventive Health Block Grant 5,472     -        5,472     
VAWA Grant -        2,983     2,983     
ARRA VAWA Stimulus Grant -        4,719     4,719     
ARRA VOCA Stimulus Grant -        1,669     1,669     


Total 20,145$  23,636$  43,781$  


2010


 
 


NOTE 6    NOTES PAYABLE 


  


2011 2010


7,867$     -$        


Note payable to a bank related to a $25,000 line of credit 
due April 30, 2012, bearing interest at 2.75% above the 
“Wall Street Journal Prime Rate”, collateralized by all 
deposit accounts and certificates of deposit owned by 
Hearts of Hope as of December 31, 2011.


 
 


NOTE 7    LONG TERM DEBT 


2011 2010


100,853$   108,274$   


(7,858)        (7,420)        


Total Long-Term Debt 92,995$     100,853$   


Year Ended December 31,
2012 7,858$       
2013 8,322         
2014 8,814         
2015 9,334         
2016 9,885         


Thereafter 56,640       
100,853$   


Less: Current Portion


A note payable to a Trust in the amount of $135,000, 
payable in monthly installments of $1,121, including 
interest at 5.75 percent per annum, through September 
2021, secured by the property purchased.
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HEARTS OF HOPE 


 
Notes to Financial Statements 


 


 
 
NOTE 8 CONSTRUCTION IN PROGRESS 


 
During 2006, the Organization purchased the adjacent property from the owner.  At 
December 31, 2011 the property remains in unusable condition and renovations are 
ongoing.  Construction in progress is composed of a building valued at cost of $150,000, 
capitalized interest of $35,911, architect’s and engineering fees of $44,587, systems 
repair of $21,021 and other related expenses totaling $23,052 at December 31, 2011. 


 
NOTE 9    RETIREMENT PLAN 


 
The Organization began offering its employees the opportunity to participate in a “Simple 
IRA” retirement plan in May 2000.  All eligible employees who work full time or over 30 
hours per week may contribute from one percent (1%) of their gross pay upward.  The 
Organization matches their contribution at two percent (2%) of gross pay.  The associated 
expenses for 2011 and 2010 were $2,221 and $2,166 respectively. 
 


  
NOTE  10   CONCENTRATION OF CREDIT RISK 


 
The majority of the Organization revenues and grants receivable are from sub grants of 
U.S. Department of Justice Grants through the Louisiana Commission on Law 
Enforcement and Administration of Criminal Justice.  A change in this funding could 
substantially affect the operations of the Organization. 
 


NOTE  11 COMMITMENTS AND CONTINGENCIES 
 
In 2007, the Organization purchased the adjacent property from a Trust for $15,000 cash 
and a note payable in the amount of $135,000.  The building purchased was not in 
useable condition.  The Organization contracted with an architect to develop plans for the 
renovation of the property.  The total cost of renovation is estimated at $600,000 and the 
total architect’s fees based on the estimated cost of renovation are $43,000, payable in 
installments due at specified project completion points.  The Organization paid the 
architect $0 and $0 in 2011 and 2010 respectively.  If the complete cost of renovation 
cannot be raised, the Organization will not be liable for further payments.  The 
Organization has accounted for the cost of the building and the payments to the architect 
as construction in progress. 
 
The Organization has an unused portion of a line of credit in the amount of $17,133 
(collateralized by all deposit accounts and certificates of deposit now owned or acquired 
hereafter by Hearts of Hope) as of December 31, 2011. 
 


NOTE 12   FINANCIAL INSTRUMENTS 
 


  Financial instruments that potentially subject the Organization to concentrations of credit 
risk consist principally of temporary cash investments.  The Organization places its 
temporary cash investments with one high quality financial institution.  At times amounts 
may be in excess of FDIC insurance limits.  As of December 31, 2011, the Organization 
had no significant concentrations of credit risk. 
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HEARTS OF HOPE 


 
Notes to Financial Statements 


 


 
 


NOTE 12   FINANCIAL INSTRUMENTS (CONTINUED) 
 
The fair values of the Organization’s financial instruments are as follows: 
 
Cash and short-term investments – The carrying amount approximates fair value because 
of the short maturities of those investments. 
 
Note payable – Fair value approximates carrying value since stated rates are similar to 
rates currently available to the Organization for debt with similar terms and remaining 
maturities. 
 


NOTE 13 NONCOMPLIANCE WITH GRANTOR RESTRICTIONS 
 
  Financial awards from federal, state, and local governmental entities in the form of grants 


are subject to special audit.  Such audits could result in claims against the Organization 
for disallowed costs or noncompliance with grantor restrictions. No provision has been 
made for any liabilities that may arise from such audits since the amounts, if any, cannot 
be determined at this date. 
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schedule of findings and questioned costs that we consider to be significant deficiencies in 
internal control over financial reporting. A significant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important 
enough to merit attention by those charged with governance. 
 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Organization’s financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
This report is intended solely for the information and use of the Board of Directors, management, 
others within the organization, federal awarding agencies, pass-through entities and the Louisiana 
Legislative Auditor and is not intended to be and should not be used by anyone other than those 
specific parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document, therefore its distribution is not limited. 
 
 


Darnall, Sikes, Gardes & Frederick 
A Corporation of Certified Public Accountants 
        


  
Lafayette, Louisiana 
May 10, 2012 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED DECEMBER 31, 2011 


 
 
We have audited the financial statements of Hearts of Hope as of and for the year ended 
December 31, 2011, and have issued our report thereon dated May 10, 2012.  We conducted our 
audit in accordance with generally accepted auditing standards of the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by Comptroller General of the United States.  Our audit of the financial statements of 
December 31, 2011 resulted in an unqualified opinion. 
 
Section I. Summary of Auditors’ Reports 
 
 a. Report on Internal Control and Compliance Material to the Financial Statements. 
 
 Internal Control 
   Significant Deficiencies       Yes   No  
   Material Weaknesses       Yes     No 
 
  Compliance 
   Compliance Material to Financial Statements    Yes   No  
 
 
Section II. Financial Statement Findings 
 
 2011-1 Inadequate Controls over Financial Statement Preparation 
 
   Finding: 


Hearts of Hope does not have a staff person who has the qualifications and training to 
apply generally accepted accounting principles (GAAP) in recording the entity’s 
financial transactions or preparing its financial statements, including related notes. 


 
   Recommendation: 


Hearts of Hope should evaluate the cost vs. benefit of establishing internal controls 
over the preparation of financial statements in accordance with GAAP, to determine 
if it is in the best interest of the organization to outsource this task and then carefully 
review the draft financial statements and related footnotes prior to approving them 
and accepting responsibility for their contents and presentation. 


 
Section III. Federal Award Findings and Questioned Costs 
  
 Not Applicable. 
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SCHEDULE OF PRIOR YEAR FINDINGS 
FOR THE YEAR ENDED DECEMBER 31, 2011 


 
 


Section I.  Internal Control and Compliance Material to the Financial Statements 
 
 2010-1 Inadequate Controls over Financial Statement Preparation 
 
   Finding: 
 


Hearts of Hope does not have a staff person who has the qualifications and training to 
apply generally accepted accounting principles (GAAP) in recording the entity’s 
financial transactions or preparing its financial statements, including related notes. 


 
   Follow Up: 
 
  Unresolved – See current year finding 2011-1. 
 
   
Section II.  Internal Control and Compliance Material to Federal Awards 
 
 Not Applicable 
 
Section III.  Management Letter 
 
 Not Applicable 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


19







 
HEARTS OF HOPE  


 
 
 


 


MANAGEMENT’S CORRECTIVE ACTION PLAN 
FOR THE YEAR ENDED DECEMBER 31, 2011 


 
 
Hearts of Hope respectfully submits the following corrective action plan for the year ended 
December 31, 2011. 
 
The finding from the December 31, 2011 Schedule of Findings and Questioned Costs is discussed 
below.  The finding is numbered consistently with the numbers assigned in the schedule. 
 
Finding No. 2011-1 
 


Recommendation:  Hearts of Hope should evaluate the cost vs. benefit of establishing internal 
controls over the preparation of financial statements in accordance with GAAP to determine 
if it is in the best interest of the organization to outsource this task and then carefully review 
the draft financial statements and related footnotes prior to approving them and accepting 
responsibility for their contents and presentation. 
  
Action Taken:  Hearts of Hope has evaluated the cost vs. benefit and has determined that 
outsourcing the preparation of the financial statements to the independent auditors is in the 
best interest of the organization at this time and will carefully review and approve the draft 
financial and related footnotes prior to issuance. 


 
 
If the Louisiana Legislative Auditor has questions regarding this plan, please contact Jill H. 
Dugas, Executive Director, Hearts of Hope, P. O. Box 53967, Lafayette, LA  70505.   
Telephone number: 337-269-1557. 
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2013

Hearts of Hope Board Members



OFFICERS



	Tony Soileau		President

	Mark Tammariello	Vice-President	

	Laura Putnam	           Secretary

	Jo Breaux		Treasurer 

	 

Barfield, Casey		316 W. Main Street				(W) 296-6272

Juvenile Dective		Lafayette, LA 70501 

Lafayette  S.O.		casey.barfield@fayettesheriff.com 

2013	

Internal Committee



Breaux, Jo			123 Windberg Ln				(C) 257-6979

Business Manager		Lafayette, LA 70503				(W) 233-7380

James D. Moncus &		jo.breaux@hlrcontrols.com

HLR Controls, LLC

2010

External Committee	



Comeaux, Mark		317 Trailwood				(C) 280-7680

APEX				Lafayette, LA 70508

2013				mcomeaux@apexfrt.com

Internal Committee



Green, Todd                     	421 Plantation Rd	(W) 291-8648

Detective		Opelousas La. 70570	(H) 407-9297	

2007		opelousasborn@yahoo.com	(C) 258-4254	

External Committee		tgreen@lafayettegov.net



Hebert, Cory		135 Wild Rose Lane	(C) 258-0642

		Youngsville, LA 70592

2013		coryjhebert@yahoo.com

      Committee



Hebert, Derek		2727 Kaliste Saloom Road	(W) 704-0097

Core Construction		Lafayette, LA 70508	(H) 330-2629	

Group		derek@coreconstructiongroup.com

2011

External Committee



Huval, Mike		Chairman Parish Council	(W) 332-2157 

St. Martin Parish		1510 Reese Street	(C)  278-1539	

City Councilman         	      Breaux Bridge, LA  70517

2008		mikehuval@cox-internet.com 

Internal Committee



Indest, Heather		1604 E. Bridge Street	(C) 278-4908

Self Employed		Breaux Bridge, LA 70517

2012		hindest@gmail.com 

External Committee



LeBlanc, Muffy		1910 Kaliste Saloom #200	(C) 504-343-0670

Hemline – Owner		Lafayette, LA 70508

2011		hemlinelafayette@gmail.com

External Committee



LeMaire, Tracy		408 Lancaster Drive	(W) 262-1132	

DHH Child Safety           	      Lafayette, LA  70506	(C) 288-9937

Specialist  		tss1ny@cox.net	(H) 273-2611

1995			(F) 262-5237

External Committee



Myers, Scott P.		200 West Congress Street	(C) 258-5788

Iberia Bank		Lafayette, LA 70501	(W) 521-4206

Treasury Management		scott.myers@iberiabank.com	(F) 521-4121

2012

Internal Committee



Piccione, Carol Ann		513 Boulder Creek Parkway	(H) 856-8595

2012		Lafayette, LA 70508	(C) 278-2892

External Committee		capiccione@gmail.com	(F) 989-2601



Pugliese, Jennifer M.D.	 	112 Bernice Ave.	(H) 504-3182

OBGYN/LGMC		Lafayette, LA 70503	(W) 234-3344

2011		jennpugliese@gmail.com	(C) 591-0147

Internal Committee			(F) 234-3352



Putnam, Laura		556 Jefferson Street, Suite 400	(W) 262-1700

(Secretary)		Lafayette, LA  70501	(W) 898-9270

Attorney		putnaml@ag.state.la.us	

2007			

Executive/Governance Committee



Russo, Frankie		311-B W. University Ave.	(W) 408-3254

Potenza 		Lafayette, LA 70506	(C) 849-4417

CEO		Frankie@potenzacreative.com

2011

External Committee



Saleme, Mary M.D.		202 Pendleton Blvd.	(C) 985-714-0497

Acadiana Walk-In		Lafayette, LA 70508	(W) 289-6770

Clinic		marysaleme@yahoo.com	(F) 289-6718

2011

Internal Committee







Soileau, Tony  D.D.S.	 	420 Settlers Trace Blvd. 	(W) 234-3551

(President)		Lafayette, LA 70508	(C) 344-2564 

Dentist		tony@tonysoileau.com

2008

[bookmark: _GoBack]Executive/External Committee



Strauss, Lisa 	1027 Bayou Tortue Rd			(H) 839-0393

(Vice-President)	Broussard, LA 70518				(W) 232-7236

Social Worker	lisastrausslcsw@gmail.com			(C) 280-0060

2007

Governance Committee



Stelly, Kevin		316 W. Main Street	(C) 316-1393

Sergeant 		Lafayette, LA 70501		

Lafayette S.O.		kevin.stelly@lafayettesheriff.com 

2013

External Committee



Tammariello, Mark		117 Oak Alley 	(C ) 298-1797	

(Vice-President)     	      Lafayette, LA 70508

Financial Advisor/		mark@tammgroupllc.com

Attorney	

2008

Executive/External Committee



Tauzin, Elizabeth		100 N. Lakepointe Drive	 (C) 298-8267

Dr. Mike Malone		Lafayette, LA 70506	

Dental Hygienist		egmrdh@yahoo.com

2011

External Committee



Wolfe, Richard	200 Grazing Trace				(C) 322-0415

Humana	Lafayette, LA 70508

2012	richard@richardww.com			

External Committee



Yarbrough, David PhD	P O Box 182             				(H) 504-5583

Professor, ULL	Youngsville, LA 70592			(W) 482-1015

2008	yarbrough@louisiana.edu			(C) 371-0561

Governance Committee



Young-Dugas, Marlice	121 Homas Road				(H) 235-1457

Fruitful Oils	Lafayette, LA 70501				(C) 349-9190

2013	marliceyoung@yahoo.com 

External Committee
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Bacque, Kip		113 Keller Street	(C) 275-0155

		Lafayette, LA  70503

		kbacque@aol.com



Barczyk, David D.C.		204 Petroleum	(H) 989-7032

Chiropractor		Lafayette, LA 70508	(W) 266-9949

2007		dbarczyk@gmail.com	(C) 255-7102

External Committee			(F) 266-9951



Recatto, Brian		117 Thibodeaux	(W) 896-6664

CEO, Omni Energy		Lafayette, LA 70503	(C) 842-0999

2008		brecatto@omnienergy.com	(H) 236-8699

			(F) 896-9067



Cooper, Betty		233 Roselawn Blvd.	(H) 984-7937

		Lafayette, LA  70503

	

Harson, Mike		District Attorney				(W) 232-5170

				P.O. Box 3306			          	(F) 235-1354	

				Lafayette, LA  70502

	      mharson@15thjdcda.org



Malambri, Betsy Horner	111 Peck Blvd.				(H) 984-6124	

				Lafayette, LA 70508			(C) 739-5514

			          malambris@aol.com		



Martin M.D, Troy		Acadiana Family Physicians	(W)  234-1111

(Past President)		427 Heymann Blvd.	(F)   264-1320

		Lafayette, LA  70503	(P)   293-0195

		Troyandcharlene93@yahoo.com 

		

Mills, Debbie	  	4711A Main Hwy	(C)  278-2873

				St. Martinville, LA  70582

				dkm1126@yahoo.com



Ryan, Debbey		318 Guilbeau Road, Suite A	(W) 456-2790

		Lafayette, LA  70506	(C) 962-0947

		Queen@theQueenofNetworking.com	(F) 993-8509

(continued…)





Taylor, Harriett	           Lafayette Parish School Board/NCC	(W)  236-6876

			            P.O. Box 2158

			           Lafayette, LA  70502

                                           hataylor@lft.k12.la.us



Theriot, Missy		Laborde & Neuner Law Office	(W)  237-7000

      	     1001 W. Pinhook Rd., Suite 200	(F)   233-9450

		Lafayette, LA  70503

                                           MTHERIOT@labordeandneuner.com



Wallace, Don	PGA Tour	(W) 288-7766

	201 Turnberry Ct
Broussard, LA 70518

	DonWallace@pgatourhq.com



Young, Crystall	103 Pinewoods Drive			(C) 781-8335

	Lafayette, LA 70508

	crystallcyoung@gmail.com
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HEARTS OF HOPE


BY-LAWS


ARTICLE I: NAME


The name of the corporation shall be Hearts of Hope, which exists as public-supported, non-profit organization.  The registered office of the corporation shall be:  Lafayette Parish Courthouse, 800 S. Buchanan Street, Lafayette, LA  70501


ARTICLE II: PURPOSE


SECTION 1. PURPOSE. The purpose of Hearts of Hope is to provide a central location and the means whereby:


1. Interagency and inter-professional cooperation can occur in case management of sexual, emotional and physical abuse;


2. Evidence gathering (verbal and medical documentation) and intervention can occur in sexual, emotional and physical abuse cases in a relaxed, facilitating environment;


3. Agencies can be assisted in working together in the treatment of sexual, emotional and physical abuse victims, their offenders and their families;


4. Professionals, students and lay persons involved in sexual, emotional and physical abuse can be trained;


5. Research can be done on sexual, emotional and physical abuse;


6. Offer comprehensive and collaborative care to victims of sexual assault in an emergency room or clinic and provide education on their rights and benefits of receiving an exam and treatment;


7. Comprehensive short-term sexual trauma treatment services can be provided to survivors of sexual assault and violent crime and their significant others; and


8. Victims of crime, particularly the crime of sexual violence, can be assisted through counseling and other services.


SECTION 2. SERVICE AREA.  The primary service area served by Hearts of Hope shall be Lafayette, Vermilion and Acadia Parishes.  Other parishes served may include but are not limited to Iberia, St. Martin, St. Mary, St. Landry and Evangeline.  Courtesy services for in and out of state agencies may also be included.
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SECTION 3. POLITICAL ACTIVITIES. None of the activities of this corporation shall consist of participation in, or intervention in (including the publication or distribution of statements) any political campaign on the behalf of any candidate for public office.


SECTION 4. EARNINGS OF THE CORPORATION. No part of the net earnings of this corporation shall inure to the benefits of any private shareholder or any individual.  The property of this corporation is irrevocably dedicated to charitable purposes, and upon liquidation, dissolution or abandonment of the owner, after providing for the debts and obligations thereof, the remaining assets will not inure to the benefit of any private person but will be distributed to a non-profit fund, foundation or corporation which is organized and operated exclusively for charitable purposes and which has established its tax-exempt status under Section 501(c)(3) and 509(a)(1),(2) or (3) of the Internal Revenue Code of 1954.


ARTICLE III: BOARD OF DIRECTORS


SECTION 1. GENERAL POWERS.  The governing body of the organization shall be a Board of Directors composed of the officers and the elected directors.  The immediate Past President, if not an elected director, shall be an ex-officio member of the Board of Directors.


SECTION 2. NUMBER AND TENURE OF DIRECTORS.  There shall be no less than ten (10) nor more than twenty-five (25) directors, with directors serving for a three-year term.  However, on the initial Board of Directors, one-third (1/3) of the members shall be elected for a one-year term, one-third (1/3) shall be elected for a two-year term, and one-third (1/3) shall be elected for a three-year term.  A director may not serve more than two consecutive terms except that there is no limit on the number of terms that may be served by representatives from the Lafayette City Police, Lafayette Parish Sheriff’s Office, District Attorney’s Office, Office of Community Services or the Lafayette Parish School Board.


SECTION 3. NOMINATIONS AND ELECTION OF OFFICERS AND DIRECTORS.  Nominations of directors shall be presented to the President of the Board of Directors who shall confirm their interest and appropriateness and shall ensure diversification of the Board composition.  The Officers shall be nominated in November, elected in December and shall commence office in January of a new year.  New Officers shall be elected by a majority of voting members when a quorum of the general membership is present upon the
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recommendation of the President.  New members shall be officially notified by the Secretary of the Board and shall assume office at the next regular meeting of the Board.


SECTION 4. BOARD COMPOSITION AND QUALIFICATIONS.  The Board of Directors shall include representatives from the participating agencies at the Center and other concerned individuals who are nominated to serve.

SECTION 5. RESIGNATIONS.  A director may resign at any time by giving written notice to the President of the Board.  Unless otherwise specified in the notice, the resignation shall take effect upon receipt, and the acceptance of the resignation shall not be necessary to make it effective.


SECTION 6. VACANCIES.  Vacancies in the membership of the Board of Directors shall be filled for the unexpired terms of office by and at the discretion of the Board, with candidates presented to the President and upon recommendation of the Nominating


Committee.  New Board members thus elected shall be officially notified by the Secretary of the Corporation and shall assume office at the next regular Board meeting.


SECTION 7.  MEETINGS.  The Board of Directors shall meet on a regularly scheduled basis.  Notice of any meeting of the Board, stating the time when and the place where it shall be held shall be served upon each member entitled to vote.  The Executive Director and/or his/her representative shall attend all Board meetings as ex-officio, non-voting members.  In addition, other staff members or volunteers of Hearts of Hope may be invited to attend Board meetings, although they shall have no vote.


SECTION 8. SPECIAL MEETINGS. Special meetings of the Board of Directors may be called by or at the request of the President or upon the written request of five (5) Directors. Notice of any special meeting shall state date, time and place of the meeting and the purpose(s)for which the meeting is called.


SECTION 9. QUORUM. A quorum shall consist of one third (1/3) of the active Board members.
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SECTION 10. BOARD DECISIONS.  The act of a majority of the directors present at a meeting at which a quorum is present shall be the act of the Board of Directors with the exception of amendments to the By-laws, which require a two-thirds (2/3) of the voting members for ratification.  Each Board member is entitled to one (1) vote.


SECTION 11.  PROXY VOTE. There shall be no proxy votes except on such decisions which require a two-thirds (2/3) majority of the voting members for ratification.  Said proxy vote shall be for a stated specific issue, shall be in writing and be signed and dated.


Each member is entitled to one (1) vote.


SECTION 12. BOARD MEMBER’S RESPONSIBILITIES.   Failure to notify the Hearts of Hope office prior to a regularly scheduled Board Meeting of one’s absence for three (3) consecutive meetings or failure to serve on a standing committee of Hearts of Hope shall in addition, signify voluntary resignation of a Board member’s position on the board.  Exceptions may be made in situations of unusual circumstances of which the Board has been apprised.  In such cases, the Board member may retain his or her position with a majority vote of the Board.                                        


SECTION 13. DUTIES.  The duties of the Board members shall be as follows:                          


1. To serve as community trustees, ensuring that the needs for  


      which the corporation was created continue to be met and 


      that the public trust is well founded.


     
2.  To set general policies for the corporation, and


3. To assure that the business and affairs of the corporation are      


      managed soundly and legally and in accordance with 


      established policies.


4. To attend 2/3 of the board meetings (8 of 12).  A member can be asked to resign if criteria are not met.


     
5.  To complete annual evaluation of Executive Director


SECTION 14. GENERAL POWERS.  The Board of Directors shall plan for and make recommendations for the overall direction of Hearts of Hope.
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SECTION 15. INSURANCE. The Board of Directors shall secure insurance to cover the professional liability of the staff and 


volunteers of the Center as they carry out the responsibilities of their jobs as defined by the Board of Directors. 


SECTION 16. REMOVAL FROM THE BOARD.  A member of the Board of Directors may be removed by a vote of two-thirds (2/3) of voting members.  Proxy votes may be used.  Any such removal shall be without prejudice to the contract rights, if any, of the person so removed.


ARTICLE IV. COMMITTEES  


SECTION 1.  STANDING COMMITTEES. There shall be four (4) standing committees of the Board that will include Internal Affairs Committee, External Affairs Committee, Governance Committee and Executive Committee. The Committees shall be composed of members, all of whom shall be elected by the directors from among its membership.  The Committees shall elect its Chairperson from the Committees.  The President of the Board of Directors shall serve as a consultant to the Committees.  


SECTION 2. APPOINTMENT OF COMMITTEES.  All members of the Board of Directors must serve on at least one (1) committee of the Board.  In naming the committee members, the Board shall take every precaution to ensure equal representation on a nondiscriminatory basis.  Non-Board members may serve on committees.  Each committee shall have at least one Board member serving on said committee.


SECTION 4. STANDING COMMITTEE FUNCTIONS:


1. Internal Affairs Committee - shall have the responsibility of fulfilling the charge assigned it by the President and/or Board of Directors.  All internal and operational issues - including those related to finance, human resources, and facilities-are handled by this committee that is staffed by the Executive Director.


2. External Affairs Committee - shall have the responsibility of fulfilling the charge assigned it by the President and/or Board of Directors.  All external issues - including fundraising, public relations, and marketing - are the responsibility of this committee that is staffed by the Executive Director and/or the Development Director.
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3. Governance Committee - shall have the responsibility of fulfilling the charge assigned it by the President and/or Board of Directors.  This committee is responsible for the health and functioning of the board.  It recruits new members, conducts orientation, produces board materials, and evaluates the performance of the board itself.  This committee, staffed by the Executive Director, is responsible for ensuring the effectiveness of the current board and for recruiting future leaders.


4. Executive Committee – shall be composed of four (4) members, including the Board President, Vice President, Treasurer and Secretary.  The committee shall act on behalf of the Board during interim times between board meetings if urgent or emergency business may arise.  The Executive Committee shall have and exercise all the powers of the Board, subject to the By-laws of the Corporation.  Other provisions regarding the Executive Committee shall be as follows:


A.  The President of the Board of Directors shall serve as chair of 


      the Executive Committee.


      
B.  The Executive Committee shall have power to make rules and    


                 regulations for the conduct of its business.


C.  A simple majority of the Executive Committee shall constitute 


      a quorum.


D.  The Executive Committee shall keep regular minutes of its 


       proceedings and report the same to the Board of Directors.  


SECTION 5. AD-HOC COMMITTEES.  Ad Hoc Committees may be appointed at the discretion of the President and as authorized by the Board.  All acts of such committees shall be subject to approval of the Board.


SECTION 6. APPOINTMENTS.  All committee appointments shall be made as soon as possible after the election of officers or after vacancies occur.  Committee members shall service for such terms as may be provided by the Board.  However, chairpersons shall be Board members who are elected by committee members.
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ARTICLE V: OFFICERS  


SECTION 1.  OFFICERS AND TENURE.  The officers shall be composed of the President, Vice President/President Elect, Secretary and Treasurer.  Officers shall serve for a two-year term and may be re-elected for one (1) additional term in the same office.


SECTION  2. NOMINATION AND ELECTION.  The officers shall be nominated by the Board of Directors at the November board meeting, elected by the Board of Directors at the December meeting, and will take office in January.


SECTION 3.  REMOVAL.  Any officer elected or appointed by the Board of Directors may be removed at any time when, in the Board’s judgment, the interests of the corporation will be served thereby.  Such removal shall be only by the affirmative vote of the majority of Board members.  Any such removal shall be without prejudice to the contract rights, if any, of the person so removed.  Election or appointment of an officer or agent shall not of itself create contract rights.


SECTION 4. VACANCIES   A vacancy in any office on account of death, resignation, removal, disqualification or otherwise may, at any regular or special meeting, be filled by the Board of the unexpired portion of the term upon the recommendation of the President of the Governance committee.  


SECTION  5. PRESIDENT.  The President shall be the chief executive officer of the corporation and shall preside at all meetings of the Board of Directors.  The President shall appoint all committee members unless otherwise directed by the Board of Directors.


SECTION 6. VICE PRESIDENT/PRESIDENT ELECT.  The Vice President/President Elect shall perform the duties of the President in the absence of or in the event of the disability of the President of the Board of Directors.  He/She shall serve as a member or ex-officio member of such committees as the President shall designate. 


SECTION 7. SECRETARY. The Secretary shall take and record all minutes of the meetings of the Board of Directors, shall be responsible for sending all directors notice of all director’s meetings, and other duties appropriate to the office.  
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SECTION 10.  TREASURER.  The Treasurer shall have financial oversight of all funds of Hearts of Hope.  The Treasurer shall issue to members of the Board of Directors a monthly financial statement, and at the close of each fiscal year shall present the Board of Directors an annual financial statement.  Financial records shall be made available annually for review and /or audit.  The Treasurer shall serve as Chair of the Internal Affairs Committee and is also a member of the Executive Committee.


ARTICLE VI:  AMENDMENT OF BY-LAWS 

These By-laws may be altered, amended or repealed, or new By-laws adopted by a two-thirds (2/3) majority of the directors present at any meeting of the Board of Directors, provided that all members are given written notice of the intention to alter, amend, repeal, or to adopt new By-laws at least ten (10) business days prior to the meeting at which such voting shall take place.  Any amendments shall be consistent with the laws of the State of Louisiana, which define, limit or regulate the powers of this Corporation or its Board of Directors.


ARTICLE VII: GENERAL PROVISIONS


SECTION 1. PARLIAMENTARY RULES.  Robert’s Rules of Order, Newly Revised shall govern all deliberations and proceedings of the corporation except as specified by the By-laws.


SECTION 2. SEVERABILITY.   If any phrase, clause, sentence, paragraph, provision or article of these By-laws is void or illegal, it shall not impair or affect the remainder of these By-laws, and the members of the Board of Directors do hereby declare that they would have signed these By-laws without such void or illegal provision.


SECTION 3. ARTICLES OF INCORPORATION.   If any discrepancies arise between these By-laws and the Articles of Incorporation, the Articles of Incorporation shall govern.
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ARTICLE VIII: DISTRIBUTION OF ASSETS UPON DISSOLUTION OR FINAL LIQUIDATION


This Corporation may be dissolved by a two-thirds (2/3) vote and interest of the voting members present at an annual or special meeting, the notice of which setting forth the consideration of the proposed dissolution and liquidation of the assets of the Corporation, after paying all liabilities and obligations of the Corporation, and after returning all assets held by the Corporation upon condition requiring return, transfer or conveyance with those terms and conditions, any assets remaining shall be distributed or transferred to one or more non-profit groups, corporations, or organization, or law enforcement, or child abuse prevention purposes or activities, which themselves are exempt as organizations described in Sections 501(c)(3) and 170(c)(2) of the Internal Revenue Code.  The particular groups, organizations or corporations shall be determined by a majority vote of the Board of Directors.


ARTICLE IX. NONDISCRIMINATION


The members, officers, directors, committee members, employees and persons served by this Corporation shall be selected entirely on a non-discriminatory basis with respect to age, sex, religion or national origin.
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March 13, 2013



Hearts of Hope no longer requires two signatures on checks issued.  It is no longer a requirement due to the fact that our current bank does not recognize this matter.  However, our Executive Committee of our Board of Directors along with the Executive Director, are signers;



Jill Dugas, Executive Director

Tony Soileau, Board President

Mark Tammarielle, Vice President

Jo Breaux, Treasurer

Laura Putnam, Secretary
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http://www.sam.gov/
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http://www.dnb.com/
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http://www.ojp.gov/about/ocr/equal_fbo.htm
http://www.ojp.usdoj.gov/ocr/etfbo.htm
mailto:oig.hotline@usdoj.gov
http://www.usdoj.gov/oig
http://www.ojp.gov/funding/ffata.htm
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http://www.lep.gov/
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http://www.ojp.usdoj.gov/ocr/etfbo.htm
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http://www.lcle.la.gov/
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