LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER:_C11-9-007
APPLICANT: Children's Hospital CARE Center

PROJECT TITLE: Child Advocacy Program

PROJECT FUNDS :

PROJECT DURATION: 12  months
START DATE: 09/01/2011
END DATE: 08/31/2012

FUND: 3 56,000 80.00%
MATCH: 5 14,000 20.00%
TOTAL: 3 70,000 100.00%
Continuation of C05-9-008

PROJECT SUMMARY:

The New Orleans Children's Advocacy Center

(NOCAC) provides a child-friendly

environment home=-like setting where forensic interviews of child abuse victims are
cenducted and recorded. The NOCAC also facilitates multi-disciplinary team (MDT)

meetings where professionals from law enforcement,

child protection, the District

Attorney's Office and medical professional review all cases. The project coordinates
available services for child abuse victims and their non-offending family members.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD)
STAFF.

NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE



LOUISIANA COMMISSION

ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575

CRIME YICTIM ASSISTANCE

FOR LCLE USE ONLY:

ProjectI: Ol -4 — 007

CVA Purpose Aren: [ T3 3

1. TITLE OF PROJECT
New Orlezns Children's Advocacy Center

2, CINEW PROJECT

Covt e atind 28 Clo-F-a07

3, PROJECT DURATION

4. PROJECT FUNDS

Total Length: 12 Months (Mo o exeeed 12 Montks) Federal Funds: E56,000
Diesiined Seart Diagec 97172011 Cash March £14,000
Desired End Date: §312012 In-Kind Mach:

Tedal Project: ST0,000

S5A. APPLICANT AGENCY INFORMATION
Agency Name: Children's Hospital Care Center

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Auborized Ofciak Steve Worley

Physicad Address: 1100 Calhoun St Titlez CEQ

City: Mew Crleans Agescy Meme: Children's Hospital Care Center
Mailing Adéness: 200 Henry Clay Address: 200 Henry Clay

Cay: Mew Orfeans City: Mew QOrleans

Emait gleblanc @chnolaorg Emaik: sleblanc@chnolaorg

CCR CAGENCAGE: 3NVRE

CCR Expiration. Dee: 12003/10

6 IMPLEMENTING AGENCY
Name: Steve Warely

Titke: CEQ

Agescy: Children's Hosgital Care Cerser
Hddress: 200 Heary Clay

City: Mesw Orleans City: New Orlenng

Emuil; sleblanc @ chnoln.org

7. PROJECT DIRECTOR
Mare: Lorrie Brennan
Tisle: Program Coondinator
agency: New Orleans Childeen's Advocacy
Address: 1101 CaZhoun

Email: nococcor@chaala.org

& FINANCIAL QOFFICER
Wame: Mirela Nicala

‘Ticke: Conoroller

Agency: Children's Hospieal
Address: 200 Henry Clay
City: Mew Orleans

Emuil: mnicola@chnolaorg

9. BRIEF PROJECT DESCRIPTION: (Plecre do not exceed spoce provided befow, )

The New Orleans Children's Advocacy CentenfMOCAC) provides a child-friendly environment where forensic inserviews of child
abuse victims are conducted and recorded in a home-like setting. The NOCAC also faciliates multidisciplinary tzam (MQT) ings
where professianals fram law enforcement, child prateciicn, the Disirict Atlomey's Office and medical professionals res@w £s.

The project cocrdinaies available services for child abuse victims and their non-offending family members,

CWA.

EHd 4-any

INIWI9w0
NOISSILbigS o

i

Reviscd JULY 2010

VOCA PURPOSE AREAS

{ Plesse Chock Type of Victimization Served {Check ail that appiyl:

22 |Scxual Assault

Bl | Domestic Abus:

B |Chidd Abuse

O | Previousty Linderserved

State Type of Prewiousty Usderserved:

PROJECT BUDGET SUMMARY

INSTRUCTEOMNS:  The Checklist is sell-explanalory. In Project Sumemary. epplicable budgel catcgory todals will be aulomatically ensered from
ench ol the Detailed Praject Budget Sumimaries. Provide source of Cash andior In-Kind Maich. In last iable. check the type of

victimizalian types thal this project will address.

CHECKLIST: YES: NO:
Aure all budpeted items ellowable per Program Guidelines? i3} (|
Were i i Tl d to d nllowable per ex | coses? (3] a
Are gl line ilem compulations correct? & a
Do line iverms add 10 calcgory 1ozals? = (]
Have calegory Intals been rounded to nearest dollor? = O
Ench category emaund listed in the teble below must equal calegory lofals shown an Pages 3 through 11,
Person Compdeting Budpe! Section:  Lorrie Brennan Title: Pragram Coardinator
Phome:  (504) 896-9237 Fax; (504} B96-0733 E-Mail:  nocaccorfjchnola.org
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGEY. CATEGORIES FUNDS MATCH MATCH TOTAL

SECTION 100, PERSONNEL 543,849 510,962 50 554,811
SECTION 200. FRINGE BENEFITS 53,350 5339 WA 54,189
SECTION 300. TRAVEL f11] 50 50 50
SECTION 400, EQUIPMENT 50 50 50 b1}
SECTION 500, SUPPLIES 1] 50 50 50
SECTION 600. CONTRACTUAL 18,500 22,200 NA 511000
SECTION 700. RENOVATION COSTS 50 50 L] 50
SECTION 800, OTHER DIRECT COSTS 50 50 50 50

TOTAL: $55.999 514,001 50 570,000

Provide Seurce of Cosiv Match: Children's Hospital unresticted funds.

Pravide Source of fn-Eimd Match:
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SECTION 100. PERSONNEL
Emcr Puiitins Tidks nod Nones uf the emytloyees [ cach position funded thovgh this grane. For further information and dinecdion, please nefer v she appbeasion insractioar.

FULL.TIME EMPLOYEES:

PO ITION TITLE EMPLOTEE HAME T mﬁ ﬁu'{n:-;& ﬁ bl e ;“’"'::
Program igerCoordi Lormic B Fro| sa70s00 | ssoom | 1200 | seeEe00| B | @
Case Mgo'ictim Advocaie Josh Long Fro| 5265100 | 200w | 1200 s788a00) B EH
Forensic Imerviewer Damiel Dooley /| $2.988.00 | socom | 1200 | si7seso0| @ | B

T seco| O | O
FT soo| OO | O
FT soee| OO
FT saoo| O | O
_ er | soof O | O
l SUBTOTAL AMOUNT OF FULL TEME EMPLOYEES SALARIES: [ 554,810,00 EL'ELM
PART-TIME GR OVERTIME EMPLOVEES:
PO ITHN TITLE EMFLUYEE MAME i ::%E; E::: ﬁf:, '::‘-.:: oy e E%“T
| | o O | O
s O] O
se0| O] O
seco| O | O
seco| O | O
seoo| O | O
| sae| O | O
| s O | O
SUBTUTAL AMOUNT UF PART-TIME ANDVGH OVEHTIME EWPLOYEES SALARIES: LTS ikt
VOLLNTEERS:
e et s ool o e TR
30,00
000
SUBTOTAL AMOUNT OF VOLUNTEERS IN-KEND SALARIES S0.00
SECTION 100, PERSONMEL SUMMARY
FEDERAL FUNDS £43,84%
CASH MATCH £10,962
IN-KIND MATCH
| PERSOMNEL TOTAL 54,811
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SECTION 100. PERSONNEL {Continued) - BRIEFLY EXPLAIN

BY¥e [OMe A jobdeserpioas for each position nmached? [f no, explain:

B Yes [INo A cesumes for each position ausched? If nor, expinin:
A) Meed For each position shown abore; juseily seed for ovenime:

The Program Manager/Coordinator handles administrazive duties of the Mew Oreans Children’s Advocecy Center (NOCAC),
establishing adminsirative practices relative 1o the operation of 8 CAC o include the development of policies and procedure in
coordination with the National Children's Alliance, Execmive Direcior, and the Core Agency Group, The Program
Manngen\Coordinasor alse shall seek full accrediztion with the Notional Chikdren's Alliance.

The Case Manaper works with New Orleans Children's Advocacy Center and the clients that are sozn at the Care Center assisting
with referrals, patient follow-ups, viclim reparation and case management, assuering all victims are receiving Lhe needed services.

“The Forensic Inlerviewer provides consistent, professional interviews for child viclims s needed by law enforcement and child
peoiection,

By The beis for determining the salary of each pogiten:

The selary range far the Program Mansges/Coordinolor is comparable to other CAC coordinators theough out the siste of Lovisiana
and the southern region of CACs. THe 3005 survey of CAC's nationwide indicated thot the Southern salnry range is 525,000 - 78,000
This poston is filked 21 63% ar 528,859,

The salary range for the Case Mannges/Victim Adwocole is companiable 10 other CAC case managers based on the National CAC
Salary survey, which indicated the salary range between $12,5000 - $60,000. This position is oaly filled ar 25 pan-time by the granl
thus reflecting the pay of §7,983.00.

The salary range for the forensic inlerviewers is campariable 10 oiher CAC forensic interviewers basad upon the Midwest salary
survey indicating o the southem salary range betwesn $22,000 - 550,000, This positicn is filked 20 50% or $17,928.

C1 Prejon dutics of esch pagison requesed:

Program Manager/Coardintar;

The Program MenageriCoordinater is o full-time positicn and 2c1s as the lizison berween the New Orleans CAC and the Oifice of
Community Service [child proteciive services), the District Atomey's Office, New Oreans Police Depanmen, Children's Hospaal,
and aveilzble counseling programs. The Program ManagenCoordinator focilitates case coordination and collabaration betwesn
multidisciplinary members, prepares granis and necessary repons, collects data on NOCAC statistics, supervises voluntoers,
implemens community swareness sirategies, and pravides information conceming the center and available resparces 10 the victims
and their Families. The satary range for the Program Manager/Coondinator is comparable 1o cther social service positions in the
Grearer Mew Crleans Community and CACS through out the country,

Case Manager™Victim Advocate:

The Case Manager is o part-time position and serves as the linison between the NOCAC, the Care Center and MDT eam. As & victim
adwacale, the Case Manager facilitares medical treatment, social services resources, counseling referrals, sdvocacy and suppon for
families and wiclims, and crime victim reparation. The Case Manoger also assists with the referrals and follow-up of child victims.
Farensic laterviewer

The Farensic Interviewer is a part-lime pesition that provides both consistent and available professicnal interviews far child victims
as needed by law vent and child pr i

D) ladicare il persorned will be pew e existing personacl, If exisag, fadicue &f posilion has bezn If etis is @ O bcatins, iedicaie the
pessoanel's eriginal sises. |Eaisting perssonel ls an employes thel pamemily woeks for the ngeacy, bus will ruw be warking un grust soivities. [ se, the positaon
frem which the employee wos moved mas be Slled, 1 esployee i sume from the previcus grant, fadicais if the empioyes was oeiginally hined for tha posison ]

The cument Program Manager/Coordinntor, Lorrie Brennon, and the Cass Manages, Josh Lang, were ariginally hired for the pasilon
funded by this grant.

The Forensic Imerviewes, Daniel Dooley, was hired to operate the video squipment. After monitoring six months of farensic
inlerviews, he was trained under the evidenced besed MECHD mod=] to conduct forensic interviews, He has completed his
supervision time and was subsequently trained to preform forensic interviews.

CVA-d
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SECTIu 200, FRINGE BENEFITS (Employer's Share Only)

Enter e Individual Mameis) of the employees reccivieg Singe besehils for each pstion funged through this grenl. Thers ere two sels ol each benefil below 10 allow

SECTION 300. TRAVEL

budgeting For cight . For further inlt and dircclion. please refer 4o the spplicalion insinictions.
Check: [ All Fringe Bentfies Wil e Paid by Applicant Agescy [ Additineal Fringe Benefits WiI Be Paid by Applicant Agency
EMPLINEES MAMEE: CMPLONELS MAMES: (Cordnandy
ROCLLSECLAITY RATE ALY TOTAL SOCALFECRTY TOTAL,
1. Loric Brennen a2 SI8.899 51791 5
» bosh Long 062 ST9E3 sagaf 0
3, Dinsie] Dioley 62 SI7.528] SLI] [
. 61 50[y 50
MEDMCARE RATE saLAay TOTAL MEDACARE TTAL
1, Lomie Brennen 145 52B.R09 419, 50
2 osh Long dias R S7.983 sis] . 50
3 Diniel Dckey o5 [EEEE 1> $I7.928 5238] , 0
4 mlas et 111 Y 0
e | G | woms | SOESTS| i o
5 50 g 30
3 50] . 50
b il Y 5
« 50 o 50
MOAKMAN S 0OMPEMSATION oA WCRMMANS COMPERSATION TORAL
L 30}y 0
3 L1 50
E 500, o
4 i Y 50
i o P L ArEsamnin e T
L CHED 50f 4 CHEDK. bl
1 T 50| g e 0
a1 50 4 [mGE 50
" 500 o O = L1
PUBLOPRIVATE AEFREVENT SALARY TOTAL PUBRUCEFINATE RETILEMENT RATE. SALARY TOTAL
1L 1] Y 50
L s0f 5 50
X 50 5 s
. 30 L3 m
R TOTAL OTHER: RATE. SALKAY TOTAL
L o] 50
i | 50 50
a4 | 300 4 50
. I S 58] 4 By | 50
FRINGE BENEFITS TOTAL (A1 S4189 FRINGE BEWEFITS TOTAL (8): | 50
AR PR Ie s et e R ARSI P T, Fringe Beaelits Total (A+D): §4,189
SECTION 180, FRINGE BEMEFITS SUMMARY
FEDERAL FUNDS 53,350
CASH MATCH 3839
TOTAL FRINGE BENEFTFS 54,189
CWA-§
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Teemizg fmved exp af pregecl el Mileage is wnell lein agency ouned vehicies. Changes are 20l 40 cxceed estahlished sgency rawel rasss, bu in so case
caa \his exceed curreat Lovisiane Travel Guideline mies. Qlr 5% af Wferkae trvel redmi and requives prior apgeored fram LELE.
LOCAL TRAVEL! NAMWENOSITEON TITLLIPLRPOSE OF TRAVEL 1 gl ek froiong ity
RANT LTl cosT r | c ™
|
e s Oi0og
e
- o000
s
[
- so00| O\ 0O/ 0O
e
-
s so00 0|00
v 1
T Rl Ty
SUTTOTAL FOR LOCAL TRAVEL: 50.00| c-omuma
WO LA L IV-5TA TR T-0F. STATE TRAVEL TRAVEL DATLS; Wi
(OUT-OF-STATE TRAVTL RELIRES PRION APFROVAL TROM TRAVEL DESTINATION
WAMLTOSITION TITLEFURFOSE OF TRAYEL FROM o F C i
[
oo ojo|a
(— !
i ojojo
[,
| srm
e Oojo|d
e
CONTINUED FROM snnct TeTAL mios waor | soor| o ameraap | LeOEC | BRS TaTAL RN,
ABOVE TABLE RATE wLL oosT AT wICaLs oasTL Ty Tisttede Taal st £nsT " < | 5
- 50.00 s OO0
(T 50,00 s | 000
i snca | w00 100
I = Feosiowd Frth
SUBTOTAL FOR KON LOCAL IN-STATE AND OUT-DF-STATE TRAVEL COST: 5000 [¢rCntet
SECTION J08, TRAVEL SUMMARY
FEDERAL FUNDS
CASH MATCH
I1N—HFND MATCH
[TRAVEL TOTAL | S0
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SECTION 600. CONTRACTUAL
Comp jon for indvidual fued serwices is 5 be reusonable nnd corsisiznt with thee paid fos simefar services fa the markesplce, Travel, lodzing. and meals, il
upphicable, should be Sigerad in agditios 10 compessstion. AR expenses meat be incladad in the conract. Meal we approved LCLE conmer.

HOURS RATE PER PAD WITH
IMDIVLMIAL CONSULTANT TYFE OF SERVICE OR TASK DEVITED HOUR TOTAL COST —T—
heea: FoMENSic Iniervizwers Child Abuse forenshe imerviews.
Anendance & related 1esm reviews, oot
e o B st i 220,00 550000 S1.000000 B3 | B
o inings. Tramslear service when needed.
-
ar=r
e
Fe spo0| O | O
Ao
N )
- =0 O (0O
CApas
SUBTOTAL OF CONTRACTUAL COSTS | 511,000.00|52 fauiz
CONTIMUEL FROM WALLAGT TOTaL e mocar | soae | oo | aiwrase lobapg || ETHEE ToTaL """“’J
ABDVETAULE MaTE L oy [ E T T OosT oy “_CE_TT!M ﬂ“:': cosTy - = |
e SO0 s | OO | O 1
- $0.00 seoef | O
s | s oo O | O
SUBTOTAL FOR NON LOCAL IN-STATE AND OUT-OF-STATE TRAVEL COST: S0.00 [Pt
BRIEFLY EXPLAIN:
) I‘_ﬂ'r.-uu:tll’"-'i!I linsi or cther | service nogp I
Trained consulinnis conduct fi ic interviews of child abuse victims a2 the reques: of law enforcemen or office of community

services, [nterviews are videcaped, then provided 10 law enforcement and effice of community service officials for use within
their inwestgations and prosecution,

H) Wiy the service myucaied is sevesiny md col edfzctive

Wiilizing un additional pool of forensic interviewers besi meets the individual needs of child victims by having imerviewers whao
speak multiple Innguages and wha specialize in developmental needs of individual victims, Transtmor services ane needed 10
intrepret forensic interviews done in & foreign language for the mondtoring team, Contracted interviewers are also available after
haurs.

Ch Method ol procenement and basis for determining o of pay:

Experiemial bockground, preferably a college degree, or work expesience in a field related 1o sociclogy, social wark, education,

criminal justice, nursing, psychalogy, counseling, ar a similarly applied human services speciality. A minamum of 25 hours of

:Lhim._! training in inlerviewing children, B hours of supervision by o qualified farensic interviewer and 20 hoors of conliuning
wcation.

SECTION 600, CONTRACTUAL SUMMARY
FEDERAL FUNDS 58,300
CASH MATCH 52,200
CONTRACTUAL TOTAL S11,000

C¥a -1
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

. Mentily te nanee and magrinde of the spesific problem eainiag o your perticular community thal peeds 0 be sdibessed tuusgh this propaod peoject.
Document the need, mat the symploms or seltioes. Be gure 10 ischide curreal vaBd Jocal data 10 sepport the jestification. Give the sounce and daie ol posr
informesdion. Sise the nocds of your sgency and the needs of the victma in your anca 23 reioced Lo this problem end justily the need for the proposed project

PROBLEM:

Stalistics dramarically verify the great need for this program. Lowistana was mnked 49th by the 2010 Kids Coum Data survey, which
compiles state profiles of child well being, Lovisiana irails the U.S. average in all 10 mejor indicatcrs used io compile the awerall
ranking. In the category of infant monality and child deash rate, Louisiana has regressed since 2000, 75% greater than the natiana]
average. 2010 Kids Count statistics reveal hal percentage of children in singhe-parent families ore 43% with 29% of Louisiana
children under 18 years of age living in families with incomes bess than the federal poverty threshold. The most recent 2009
available statistics from the Office Community Services (OCS) revealed there were 21,679 investigations, The NOCAC/Care Center
has seen over 2500 child victims and their families during this awasd period. This is 2 17.8%% increase in the number of child
victims and Families referred by Law Enforcement and Child Protection as compared 10 previous grant pened, Along with this
increase of victims and families came an increase in the need of services to child victims and their families.

NEED:;

By participating s core agencies, the Office of Community Services (OCS), the NOPD Child Abuse Unit, the Orleans Parish Districi
Anomey's Office, and Children's Hospital foster coordination with other agencies through the use of the CAC and a
multidiscipliansy team (MDT) response 1o a case, All are collectively committed to minimizing the number of interviews a child
victim st endure while maximizing the use of their resources in the investigation and prosecution of child abuse. ALl agree that
newtral child-friendly facility ot which skifled forensic interviews are conducled lessens trasma o a child victim of sbuse, and
maintains the suthority of each agency to pursue their respective mandares, The CAC stafl provides a casning, trained adult 10
familiarize families with the system, and helps them 10 access the services already instituted bul nos being fully wilized.

The Mew Orleans Child Advocacy Center (CAC) addresses identified problems and needs, An Execative Director oversees
general agency operatian and supervises averall CAC policy. The Project Coordinator and the Case Manager facilitote case
coardination and collaboration between MDT members, collect data on CAC statistics, and arganize volunteers. They also pravide
information shout the center 10 the victims and their non-offending parent or goandian when they armive ot the CAC. One trained
staff Forensic Imerviewer and a poed of 11 contraciual interviewers (1wo of which speak Spanish, coe Vietnamese) conduct
wideataped forensic (fect-finding) interviews on Closed Cireuit Television {CCTV), which ensbles the team (o pravide inpal 1o the
inlerviewer ¥ia a "bug in the #ar* microphone that allows them o speak direcily 1o the interviewer withow distracting the child.
These interviews ase admissible in courl and make the experience easier on child victims of abuse.

2. Deatribe gap in community resounces and how tbe gap was ideatified. Explain wha need is cozaed by this gap is serviceaiprgams.

Simos Hurricane Katrina in 2005, there is a Jack of available menial health resounces,
Transporaticn for our child wicims and families is sill o major preblem.

CWA - 14
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B. GOALS

GOALS; The primary mission of all projeces is in have a posilive impact on e viclims, ml fest 40 accumefale slabilics on how sy ane seoved. Besed on the

problem idemtified, BRIEFY staie whal the project hopes In

Goal |.
Geoal 2.

QBFECTIVES: Provide al less) TWO (1) messurable ohjectives for EACH gosl, Objee

Do this by peoviding » cicar of the elfoct this project will heve on (he probilem,

Helping children and their families cope by reducing the trauma of repeated interviews Lo child victing of abuse.

Referring victims of child sexual ahuse and their families for all services available o them, and to 2ssure
families that czses will be followed up on.

C. OBJECTIVES

need 1o be ib

bl aspecls of the progeam.

Idenlifiy wha, what wilh change and by how much, Lise sbsalute sumbers, nod per lnd he sure e Incledie 1 hrseline number.

Goal |

Objective 10 220 forensic interviews for children of child sexual 2buse, using a highly trained
Torensic inlerviewers.

Objective 2! Continue te provide oppartunities for inpat froms and di of the multidiscipiinary members assigned ta
investigate the case,

Objective 3:  Continue to provide follow-up referrals for suppartive services 1o at beast 150 families.

Goal 2!

Ohjective |: Multidisciplinary team (MDT), composed of representatives from the New Orleans District Attorney's Office, the
Mew Orleans Palice Depariment, the Office of Commanity Services, and Children's Hospital CARE Center to
review 120 cases,

Chjective 2: To collect statistics and rack oulcomes on cases.

Objective 3: Ta coardinate at feast |2 MDT meelings or 2s needed by the core agencies to be held during this grant period.

CWA .15
Revised JUALY 2010

D ACTIVITIES f METHODS

List the specific sctivities andlor services 1o be provided e will li . Meast include 3 limegable for ackicwing e vanows af

the
yoor progect, Timelehle mist cover estiee gmu period, This mis r:lu: heck 1o m: Gaals and Objectives. I this is a mnnuﬁm omil this page and
compicie D=1 Training Progmsss,

Gaal |
Ohjective 12 A. Schedule interviews within 24 hours after request is received from law enforcement or child protective .
B. Provide an inferview setting thas is child friendly and appropriate for a forensic inferview,

Objective 2; A. Provide investigalive leam members an appartunity 1o cbserve and give input during the farensic interview
through the usage of CCTV. {Commaunicate via 2 "bug in the ear” microphone wired 10 the ear of the
nberviewer)

B. Pravide access to the audialvidentapes to necessary professionats,
Goal 2
Objective 1: A, Ewvery case that is brought lo the CAC for farensic interviewing will also be plaaod an the agenda for review

by the: Multidisciplianry team that will mest biweekly or as needed. The team is comprised of the staff fram
GCS, NOPD, DA's office, and Children's Hespital CARE Center,

B. Invite professionals from social work, mental health, and medical to participate on a case by case basis,

C. Cases where the child has no1 been intervigwed at the CAC may also be placed on the agenda for the biweskly
team meeting by any of the involved agencies.

Timetable for specific activities listed abave will accur belween start date (9111 1) and end date {Bi31/12) of grant period,

CWA .16
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E. DEMOGRAPHICS
1. This peogect serves the following Congressionel Disirics)

Oy B2 O3 O« Os DOs O7 O alSusewide Project)
L Typeof Orpanizations;

Applicast Agency: a L Enlc O m i O Coun ElNon-Profn Quganizalion O Tiibal Goversmeni
Check the one answer that best describes e prganization receiving VOO Foemadn Grani Program fusds.
[0 Communiry-Based Orgasizntion O Prosecmion
O Coun O Sexuel Assavit Progmm
0 Domesiic Victeace Peogman O Sesual Azsaslt Siete Coelition
O Domestic Visence Stse Coalition O  Tribal Coafition
[0 Deot Program [Sexusl Assaull and Domestic Violence) O Trital Gevernment
[0 Duel Sioee Coalilios |Sesusl Axtsll end Domestic Viofesce) O Trital Seausl Assacit salfor Domestic Viclence Progrem
O Govemment Agescy |Deparimens of kuman Services, Bercau of Fealih} O  Unitof Local Govemnmest
O Law Enfercemen O  UniversiyScheul
[0 Pmbatios, Parle, o Other Cortectional Agency B Other | Specifyk CaC
Oves Ebko 15 ghis & (nita-boned Deganzation”
OYs Ere s this & culterally specelic commurary-besed orgeesization ™
L LOUISEANA & MATED Vi M MO ATION S ¥
I Name of the indwid le: o ing vitlims m regied W pcoessing and usng e LAVNE system:
nuue: Josh Long mowe: (504) B96-9237 e nocaccmi@chnola.org

[l ¥es [OMo 2. Docshis individesd sl serve 25 apency’s poin of conioct for LAYMST If o), picase provide same and consact infomesion:
wae: Josh Long mepn: (504 H#96-9237 o nocaccmijchnala.org
Oves BMNo 3 e ihis individua anended tmnings provided by LCLE 5o len Bow victims ave served by LAVNST I no, szency will regeest LAVNS
resmting Srpn LCLE within 30 days of sward, MOTE: More infonuation reganding the LAYNS program, isckading training infonnetion, c2n
be found st hisp:iflcle ln v 5

BYes Oke 4, Docs he agency have posiers displeyed lor prossoting LAVHS and Srochures readily availnsle o victims? IF ne, pleese go roihe LCLE
websile 1o request fiee LAVMS meterishs o wurr lele Iy gnyilavis.

G. CRIME YICTIMS REPARATIONS (CVR

BYos Ohe Is same individual res ponsible for assisting victims in regand #o services available @rough the CVR peogram? IF no, please provide neme end
conlect in i

MAME: moee: | ) - e

E ¥es [IWe 2. Docs the agescy know wha the Crime Victims Reparations (CVR) Claims Investigntor is ol Lhe Perish Sherill"s Qfice?

B¥es OOMo 3 poesine apeecy have pusters dasplayed oo promitisg OV and brocherss seedily availsble to vicums? [fno, please fax o wrillon neguest
! .

{conlecy persen, agency nome, mailing eddress for free CVR posters and biochiess 1o 225-925-6159, NOTE: Muoeein
the CVR progrem, iscleding epplications and athes famms, can Be Sound ac hup:ficle | govigrggramsiovr s
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H. PrIOR RESULTS (For Continuation Projects Unly)

I. Hased s the chjectives of the previoes opplicetion, whal wese e bk 7 (Meler 1o the previcus project’s performance staial in e guanesdy
progrzss reports and other additicas! information )

267 children received forensic interview services during the first 45 weeks of the grans. The forensic imerviews were done in @
seiing 1o thereby reduce srouma for the child and families.

Pravided follow up and supportive services for 558 famdlies doring the first 45 weeks of the gran

There were & tosal of 308 cases reviewed at MDT meetings held during the first 45 weeks of the grant,

All members of the multidisciplinary team were i stendance and given opportunities for input,

Statistics were kept aloog with ouicomes of each case once reviewed at MDT.

1 Didihe peojec) work e expecied T Explain

Yes, beyond expectations. In just comparing the First 45 wesks to date 1o the 52 weeks of lasi year there has been o significant
increase, A 22.5% increase in the number of victims served and & 17% increase in the number of services provided during the firsi
45 weeks of the grant period.

3. Have the origial goals and cbjecives been sevised? [ Yes = No

Il ¥es, expinin whal changes will be meds in the comlineation of s project ad why?
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L EV  JATION AND DISSEMINATION OF REV  _TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Fram whn will #ie dats he collecied — whet i |he souree?
Information is collected from all caregivers/mature victims who come 1o the Mew Orleans Children's Advocacy Cenler for inlerview.

2. When will the data be collecied®
Data is collected afier the forensic interview prior ta exist from the Mew Orfeans Children's Advocacy Center.

3. Who will callect and analyae fhe data?
The Program Manager, Case Manager, and Forensic Interviewer will be responishle for collecitng and anaylzing the data and presen
ta Executive Director to further analyze .

4. Whe will he sespansible for submitting the data for fhe Qanierty Progress Repors: Sinte sarme asd conzacl informatios,
Paane: {304} B95-9237 Emai nOCaccon@chnola.org

5 Folowmp evaluation, who and how will updating or revisiag ol the project’s sirategy be accom plished?

Waree: Loerie Brennan

Quarierky afier participating in the Mational Forensic Interview Jounal Club, the New Orleans Children's Advocacy Center will
schedule time to review and make changes necessary for project strategies to be accomplished.

& Mame the secipients who will neceive the progect’s nulls and the schedule of reporting (1.2, rmnlhl}'. qﬂuiy yeariy). Recipienss MUST state the Louisiana
Commassinn on Law Enfarcemend will receive and 'y a5 spezificd st ward time. Recipients
shauld elso mclude, il apgpi baand of di agency (il dilferent from |MMMMPMMM

The Program Manager/Coordinatar and Case Managen!Victim Adwocate shall compile statistical information on the number of
children interviewed aleng with the demographics, services provided, the number of MDT meetings, and follow- up plans and
autcomes of each case reviewed by the MDT team. These reparts are given to the Executive Director for review each month. In
addition, reports will be shared by NOPD, MO ADA, OCS on o quastierly basis, The NOCAC will also cantinue to repent to
Mational Children's Alliance (via NCATrak),and submil quarterly reparts to Louisiana Commision on Law Enfor , and
infarmation will be compited for the Louisiana Associztion of Children's Advocacy Centers.  Project reports will be submitted 10
Lovisiana Commissien on Law Enforcement,
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J. CONTINUATION
B ¥es CIMo Do yon plen 1o costines (his project o the conclision of federal suppo?

Since contimued VOCA Nunding is lesited ned ot sssured, siternale funding snesces should be sought, Mame the sowrces and poseniial
soasrces of continued foedssg Tor ghis project at the conclusinn of Federal suppon.

Children’s Hospilal of New Orlcans
Malional Children's Alliznce
Private Danations

Special evemt fund raisers

K. RESOURCES

Dresetibe the facitities and sdditiona rescurces availshle 1o thés project. Include the physical facilicy whene senvices are provided 1T apslicable, B ather

wvailehle In @is project. i.c. equipment, supplies, siall, eic.

The New Orleans Children’s Adwocacy Center and the Andrey Hepburm CARE Center are co-located in a renovated hame to beries
facilitate patient's needs. This facility has a kitchen, two interview rooms, twa bathrooms, 2 den, used Tor MDT meetings and akso
for patien!'s families when waiting for appointments. The teen inlerview room is decoraled with a French Quarter scene on ane wall
wilh the camera incorporated in a streetlight mounted on the wall, The small children's interview roam is decorated with a hot air
balloen scene en ane wall and 1he camera is incarporated in the basket of a hed air balloon wall mount. Office space is available at
this location for referring agencies as nesded to Facilitate the forensic interview,

L _AUDIT REQUIREMENTS

All spphcalions musd check enc:

E This organizetiontagency expends T5HLO00 or more i fedorel fands [during the Ffiscal year ol the orgenizationfegzncy from sy and all sowees including
Ihz emoun of this agplication) AND MUST SUBMIT THE FOLLOWING INFORMAT FOM:

1. Dalcof st audic 4260

L Daies covered by last audil; [l R T | e
3. Dwtcof nest audil: dzeno|

4 Dartes to be covered by next andic OIS T23010
5. Dute next oudit will be forwarded 4o LCLE: 971071

D This orgenizalicnfagency expeads less than 5500,000 i federal funds from ol sources during the Tiscal year of the orgasizaliowagency.

M. VOLUNTEERS

O%es [Ebo  Areyoousing wolsniess a5 match?
1T yes, describe the duties ard funclions perfoemed by e volunicers. bsdicae the number of wolenieer kaurs per duty-Fonction for (ks
applicalion (ks can he an estimale). Vislungeers” dosies muss dinecily relate b the Mcus of this groject and informalios siaed in Seclion
100 Personmel

El¥s [CHo  Are wal din wilh the Louisiana Chiid Pratection Act {LRS | 5:537 1) as sppropeiaie?

WVolunteers will provide assistance for the child wictims and their Families in coaperation with the Children’s Hospital
Volunteer Program, Vaolunleers attend a Iraining program conducted by Children's Hospilal, They are also trained by
the NOCAC. Volunleers are used for activities such a5

Serving as a receptionist/grezter in the wailing anea,

Distracting and enertaining children while waiting.

Pravide family members with resources and infarmation about the justice system, the CAC, and related community

SETVICES.
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. REQUIRED COMPOMNENTS

|, Subgrmiees ere requited s help victims agply for wictim compensation. Describie s specilfic plan s how apglicat has o will interface with the Louisiana
Crime Wictims Reparations Progran,
Apglication for Victim's Reparation are available atthe NOCAC and each victim's caregiver is given the application. The Case
Manager also provides assistance in filling oul and applying for the reparation, The CAC stafT hebps facilitate communication
between the child victim's caregiver and the Orleans Parish Criminal Sheriff's Office regarding the Louisiana Crime Victim's
Reparation Program. Additicnally, the CAC staff work closely with the DA's office Victim Assistance Program to provide wrap
arpund services,

L Drseride how i hastwill anities with cther crinsual justice syslemiprivpie service providers in the commumity. 1§ you bave cbisned
SooperEtive bgloemely, & copy may be atisched 0 the applicasion in sdd@ion o the beief description,

An interagency protocol agreement has been signed by all of the involved agency heads and has been fiked in juvenile coun,
The protocol demails haw each case will be coordinated between the involved agencies including the Mew Orbeans Police
Department, the Office of Community Services, the District Anomey's Office and Children’s Hospital. See antzched cooperative

agreemenis,

3. Indicaie how the epplicant will sddicss. he msue of encouriging the victess 10 eepont 10 b caftecement, Policies and proccdurcs may be aftached 1o g
apglicstion s wddition 1o the beiel descriglion.

The CAC operales within a mullidisciiplinary team concepl inclusive of Law Enforcement.

Prior 1o theis appoiniment for an interview as the Child Advecacy Center, the allegations of abuse will

have been made 1o 2w enforcement/child protection. Calls 1o the Child Advocacy Center that deal with an initial
report of 2 case for Law Enforcement will be appropriately roused in that direction, Each case involving

the NOCAC invalves child abuse allegations which by law requires all mandatary reporters o make a repart

Lo edther OCS ar law enforcement. The Mew Orleans Children's Advocacy Center also provides trainings and
information, 1o the public; teachers and medical professionals, on mandaiory reparting obligations on reporting
abwse of children 1o law enl and child p ian

4. Suae than the spplicant will comply with the Louisiena Child Protection Act [LRS 15:5E7,1 25 eppropriate. The Lovisiana Child Protection Act refers to
screening peospective emplopees, NOT peponting instmices of child shuse.

All staf wolunteers are required 1o sign a refease for a criminal records check through the Louisiana

State Police, Mo individuals (staff oe volunteers) are accepted il they have previous convictions or any outstanding convictions

for any charges involving an 2ct against a child,
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