LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _M84-8-001
APPLICANT: Louisiana Foundation Against Sexual Assault

PROJECT TITLE: Sexual Assault Program

PROJECT FUNDS :

FUND: % 181,885 100.00% PROJECT DURATION: 12 months
MATCH:; L 1] 0.00% START DATE: 04/01/2011
TOTAL: $ 181,885 100.00% END DATE: 03/31/2012
Continuation of nMa3-8-001

PROJECT SUMMARY:

The Sexual Assault Services Program will support the establishment, maintainance, and
expansion of rape crisis centers and other programs that provide services to victims of
sexual assault. Under a Memorandum of Understanding, LaFBSA will coordinale Lhe
provision of direct services to sexual assault victims through agencies that have been
determined to meet the Cecalition's Standards of Service, Fthics, and Training for
Sexual Assault Crisis Centers. Additiconal agencies serving culturally specific groups
will also be MOU partners to provide sexual assault services to victims within their
service population and/or secondary victims within that population. Pre-award costs are

requested.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION APPLICATION FOR

ON LAW ENFORCEMENT R
AND THE ADMINISTRATION OF SERVICES

CRIMINAL JUSTICE rvebivil

FOR LCLE USE ONLY:
1. SHORT TITLE OF PROJECT

PROJECT ID: VS H -F-0 0|

Sexual Assault Services Program Federal Funds # 19, 228 E15v e

Administrative Funds HeseT F 9,094
f2638. F [ A

2023 % 5, S

3. PROJECT DURATION

Total Length: 12 Months (Na/ fo exceed 12 Months)

Dosired Starting Date:  Janwarme—t2+e [ o f Zoii
Desired Completion Date: Dasesuber-H—2048 3/ &1 [ 3013,
5. APPLICANT AGENCY

Authorized Official: Judy Benitez

Agency Name: Louisiana Foundarion Against SA {LaFASA)
Address: 1250 8W RR Ave,, Suite 170

City, Statc: Hammond, LA

Zip Code: 70405 - 5011
Telephane: [ 985 } 345 - 5995
Email Address: judy@lafasa.org
Federal Employer Tex 1d #: T2 -1074547
DIUNS #: 07597 - 2724 L
Central Contractor Registration 4: 3TDZE
7. PROJECT DIRECTOR

MName: Judy Penitez

address: 1230 5W RR Ave, Suite 170
Cirty, State: Hammond LA

Zip Code: 70403 - 5011
Telephone: { 985 ) 345 - 5935
Email Address: judy@Hafasa.org
9. CONGRESSIONAL DISTRICTSSERVED: 1 2 k] d sEH O sH@ 7 2

10. BRIEF PROJECT DESCRIFTION:

Culturally specific
Piciects

6. IMPLEMENTING AGENCY

Agpzney Head: Ralph Peters, BOD President
Agency Mame: LaFASA

Addrese: 1250 SW RE Ave, Suite 170

City. State: Hammond, LA

Zip Code: 70403 - 5011
Telcphone: { 985 ) 345 - 5995
Email Address: admin(@|afasa.org

| 2, PROJECT FUNDS (FEDERAL) ll
|
i

FAX:{ 985 ) 345 - 5592 FAX:[985) 345 - 5592

8. FINANCIAL OFFICER

Name: Martha Anpelette

Address: 1250 §W RR Ave,, Suite |70
City, State: Harmnond, LA

Zip Codc: 70403 - 5011

Telephone:{ 985 4 345 - 5995

Email Addrezs: martha@lafasa.org

FAX:{985) 345.5592 FAX: [ 985) 345 -5592

The Sexval Assault Services Program will suppert the establishment, maintenanee, and expension of rape crisis centers and other
programs that provide services to victims of sexual assauit. Under a Memorandumn of Underslanding, LaFASA will coordinate the
provision of dircet services to sexual assault vigtins through agencies thar have been determined o meet the coalition's Standards of
Service, Ethics, and Training for Sexual Aszault Crisis Centers. Additional agencies serving culturally specific groups will also be
MOU parmers to provide sexual assault services to victims within their service population and/or secondery victims within that
population. !

Pre-award costs are requested.
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DETAILED PROJECT BUDGET

CHECKLIST AND PROJECT BUDGET SUMMARY

INSTRUCTIONS:

tatals from the Detailed Project Budgel Do not sxceed spaces provided,

CHECKLIST:

Are all budpeted itams allowable per Program Guidelines?

Were instructions followed to detrmine
Are sll line item computatians carrect?

Do line items add [0 calcgory totals?

Have category totals been rounded to nearest dollar?

arne of Persan Comnpleting Pudget Section:

Phane Number: {985, 345-5995

YES:
=
llowable per ¥ ! costs? K
=
X
Ench category amount listed in the table below must equal eaegory wials shown on Pages 3 through T1.
Judy Benitez
Fex Mumber: Lgr‘is_,) .345 - E-Mail Address:  judy(@lafasa org

Complete this page LAST. The Checklist is self~explanatory, 1n Project Summary, inzert applicable budget category

ooooos

PROJECT BUDGET SUMMARY

BUDGCET CATEGORY FEDERAL FUNDS
100. PERSONNEL 56,000
200, FRINGE BENEFITS 51,294
300, TRAVEL B0
404, EQUIPMENT 50
500, SUPPLIES $600
£00. CONTRACTUAL S172.791
800, OTHER DIRECT COSTS $1.200
0 TOTAL: $181.885
SASF - 2
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100, PERSONNEL 100. BRIEFLY EXPLAIN: '

Enter only the Title Posilion{s} and Individual Name{s}) of the emplayaes for each position funded through this grant. For further information and A)  Need for each position shown abave;

direction, pisase refer to the application instructions. The Grants and Contracts Manager serves as the administrater for all contracts and grants entered into by the agency,
including grants we receive and grants or contracts that we make with vendors, including the Sexual Assault Centers.

ORI wod | EF | sl || A el She 1 2120 rosponsisle o1 ageregaring an eporing on ot submiced fo s by the el Assa t Conters,
Grants & Conmracts Manager | Martha Angelette FT $3,079.00 16.24% 12 $6,000 !
FT i $0
FT | 30
FT | 50
FT [ 30 B} The basis for determining the salary of each posjlign;
The salary is consistent with similar positions at organizations of a similar size, as determined by LaFASA's own Salary
FT $0 and Benefit Survey as well as that of the Louisiana Associgtion of Mon-Profit Organizations (LANO),
FT 50
| FT 50
Iorr 50
. | T 50
SUBTOTAL AVODLNT OF FULL-TIYME EMPLOYEES SALARIES: l $6|DDU
f PARY- EVFLOVEE HUNTBER THE MUMEER
POSTION TITLE EYIFLOYEE MAME mwm HOLRLY o UE‘:'\‘JJW oF ;‘ﬁ%
! © SALARY RATE ‘ HOLRS PROIEET MOVTHE ) Project duties of cach position requested:
T po - ‘ se# above
PT | 0 |
PT | | 50
PT 30
PT S0 |
PT sl
FT 0
PT S0
| T 0
PT 50
SUFTOTAL AROUNT OF PART-TIME EMPLOYEES SALARIES 10

100, PERSONNEL TOTAL: $56.000

D7 Indizate if personnel will bz new or cxisting personnel If existing — indicate il position was backfilled If this is a continuation application, mdicate
the personnel’s original status  (PLEASE NOTE: Existing personncl are empiloyees currently working for Lhe agency in a different posilion, bot
will now be warking on this grant’s aclivitics IT go, the pesilion the emplayes is moved frem must be flted wilth 8 new employee IF coployee is
the seme from the previous grant, ndicate when the employee was originally hired for thal position )

Existing persennel
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@_. CONTRACTUALICONSULTAN. [Includes Travel Meal & u upglicable.
for serviced i to be rosnrable wad consigical mr.h Hm paid for similar services in Qe morkoploce Trovel, lodging, and meals, 3F
m!uhle, should be figered in addition to compensation, All expenses must be included in the contract.
HOURS RATE PER
INDIVIDUAL CONSULTANT TYPE OF SERVICE DR TASK DEVOTED HOUR TOTAL COST
v Seaual Assault Centers named i i - £172.79]
Direct services to sexual assault victims 1.00 ' 00 172,791
e 00 MOU -
o
g
e
o
50
mr
- 50
Thr
SUBTOTAL OF CONTRACTUAL/CONSULTANT COSTE; 5172791
-
NUMEER OR LODGING MEAL OTHER
CONSULTANT/CONTRACTOR TRAVEL EXPENDITURES OF DAYS AIRFARE MILEAGE COSTS CosTE TRAVEL TOTALCOSTE
CO5TE {OMCLLIEE TAX] COSTE
Chrrghrien;
50
Balwion,
Origiraten’
%0
Sorjimjox
1
Driglanisg:
S0
Dhciurm ko
Ofigireilen:
50
Cemanauem: J-
SLETOTAL OF CONSULTANT/CONTRACTOR TRAVEL COSTS: 30

BRIEFLY EXPLAIN:

A7 Purpose of each cansultant ar other canlractual service requested:
The MOU partnars are the agencies named on the atrached Memarandum of Understanding, These pariners will provide
direct services to sexual assault victims and/or their loved onea, as detailed in the MOU.

B) Why the service requested is neeessary end cost effestive:
See MOU

) Method of procurement and bagis for determining rate of pay:

See MOU

500, CONTRACTUAL/CONSULTANT CATEGORY TOTAL: S172,7%1

SASE . )
%

800. OTHER DIRECT COSTS

FPleasz refer to applicution instructians for direction.

TYFE OF OTHEA DIRECT CO5T METHODOF DETERMIN| WG COST QLANTITY UhIT COST TOTAL COST

Telephona 12% of phone bill 12.00 $50.00 $600
Postage 12.00 $50.00 $600
50
50
$0
50
0
50
B0
$0

50

30

SUBTOTAL GF OTHER DIRECT COSTS: $1.200 J

BRIEFLY EXPLAIN:

Al Meed o zach type listed: and
Telephone expenses for both phone and fax are expected to inerease in order to stay in touch with the MOU parmers on this
stalewide project. The agency's average manthly telephone bill for local and long-distance service, including the fax machine, is
$416.67. As noted above, the amount pro-rated to this project is 12% of the total bill, er 50 per month,

B) Relationship ta project;
Telephone and postage will be used for communication with both the MOU partmers and LCLE on this project. They will also be
used to provide technical assistance to the MOU parmers as needed.

800, OTHER DIRECT COSTS CATEGORY TOTAL: §1.200

VAR - 11




PROGRAM NARRATIVE
1._IDENTIFTICATION OF NEED

[dentify the nature end magnitude of the specifiz prablem existing thet needs to be ad  through this proposed program D the need, nof the symptoms
or selutions. While yol may use same broader gtavistics to begin, it i imperative that you d any with valid, local, updated Sratistical dale. Give
the source and datz of your information Stete the needs of the viclims in your ares 8s related to this problem and justify the need or the proposed project,

The purpose of the SASF Formula Grant Program is o provide direct intervention, advocacy, accompaniment fe.g., accompanying
victims (o courl, medical facilities, policy departments, etc,), support services and related assistance for sdult, youth, and child
victims of sexual assault, family and household members of victims, and those collarerally affeated by the sexual assault, except for
the perpetrator of such victimization.

The program priorities of the SASP Grant Program are to support rape crisis centers in providing direct intervention and related
assistance services, and to support dual programs that provide sexusl assault and domestic viotence services to enhance the
prevision of sexual assault-related direct inervention and related assistance sarvices.

Louisianz Foundation Against Sexual Assault’s Standards of Service, Ethics, and Tratning for Sexual Assault Crisis Centers are
attached. This is a separate, 22-page document.

Sexual assauit is an ongoing problem in Louisiana, According Lo Uniform Crime Report data released by the FBL, the raE of forcible
Taps in the U5, a5 a whole in 2009 was 28.7 per 100,000 residents, or 88,097 wtal cases, in Louisiana the rate of forcible rape was
30.3 per 100,000 residents, or 1,359 cases. It is impontant Lo remember Lhat forcible rapes as defined by the UCH include anly
vaginal rapes of women over 18; they do not include many mare cases that are seen by service providers, including oral and anal
rapes, rapes of men, and rapes of children and youth under age 18.

In 2009, 2,783 new clients were seen in Sexuval Assault Crisis Centers throughout the stere, The |4 sexual assault crisis centers
providing services in Louisiana made more than 20,000 vietin contacts in 2009, roviding information, advocacy, and crisis
intervention, this data is compiled by LaFASA based on staristics submitted by the sexual agsault centers,

The SACs also report an unmet need and the impact of limited funding on Lheir services. Without any funding from the state, the
SACs must eperate with shrinking federal grants (VOCA and YAWA STOP), United Way funding, and denations they recejve at
the local level. This manstates into agencies that work diligently but often are unable to keep up with the demand for services in the
comimunities that they serve. When more vietims nead services than advosates or eounselors are available, the 3ACs are forced o
either creale 2 waiting list for counsaling or Himit victim clients to 2 small number of sessions. Given the major impact of sexual
violence trauma on a survivor's life, neither of these options are amractive, Limited fimding can also prevent a SAC from sending
counselars and/or advocales out to the rural parishes that they serve in order to meet victims in locations that are more realistic for
them. Many sexual assault victims are unable w wavel to 2 SAC that may be several parishes away, either due o lack of money for
gas, [ack of public ransporation, work schedules, or disabiliny/ilIness. In these instances, mogt of the SACs have a private, safe
[ocarion where they can meet with clients; however, without funding to get there, these rural, impoverished, and/or disablad victims
are left with no one to help them.

Louisiana also has a growing Hispanic'popufation, many of whom are monalingual and/or undocumented. Both of these factors
provide challenges and make sexual assault survivors relucmant to come forward and seek services. In order 1o serve this population,
sexual assault centers need to work with court-certified interpreters or find counselors or therapists whao are bilingual, Cultural issues
sueh as a desire to keep anylhing connected to sexuality - such as sexual assault - priavie can also provide a challenge.

JASF - 12
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I, GOALS

GOAL - The primary mission of all projects is to have @ posilive impact on the viclins. nol Just 1o acewmulale slatistics an how many are served  Baged on the
problem identified, explain what Lhe project hopes 1o accomplish Do this by slating vaur geals The goal iz @ broad-based which reflects an
overall desbred end resull of the project

The Sexual Assault Services Program will maintain or expand scrvices available Lo sexual assault victims and their loved ones
acrass Louisiana ta help diminish the negative impact of this traumatic, vielent, humiliating erime This will be accomplished by
providing intervention, advocacy: accompaniment of victims to court, medical facilities, police departiments, and so on; support
services, and related services to adult, youth, and ehild vietimg of sexual assault; family and household members of such victims,
and those collaterally affected by the victimization, except for the perptrator of such victimization.

11l. OBJECTIVES AND ACTIVITIES

OBIECTIVES: List the objectives thal will accomplizh the goal, A ble objective is hing the projeci wlll do, ulilizing the grant funds. by a certain
amount (measurable} within @ certaln me period  Ohjeclives must be measurable

ACTIVITIES: List the sctivities and services that will be provided Lo lish cach objzclive Include the ki Far g the warious P ol
your project Timelable must cover entire granl penod

Information can be inzluded on the following vz

OBJECTIVE - STRENGTHEN PARTNERSHIPS FOR SAFER COMMUNITIES AND ENHANCE THE NATION'S
CAPACITY TO PREVENT, SOLVE, AND CONTROL CRIME.

Objective 1: Under this project the Sexual Assault Centers {SACs) and olher victim service providers will serve 170 sexual assault
victims andfor their loved ones who are in iminediate need via 24-hour, 7 days a week crisig hotlines, This number (170} will
comprise & combination of adult, youth, and child victims; family and household members of victims; and other non-ofending
individuals affected by the victimization,

Objective 2: The SACs and other providers will provide medical andfor eriminal justice system accompaniment and advocacy Lo
135 sexual assault victies during the projeet period. This number (135 will comprise adult, youth, and child victims,

Objective 3: The SACs and other providers during the project period will provide crisis intervention and‘or individuz] and group
supporl services to 975 sexual assault victims and/or their loved ones. This number (975) will comprise a combination of adult,
youth, and child victims; family end household members of victims, and other non-offending individuels affected by the
vickmization,

Objective 4; During the project perind the SACs and other providers will offer information and referrals to 180 sexual assault
vietims and their loved ones. This number {180} will comprise a combination of adult, youth, and child victims: family and
hoosehold members of vietims, and ather non-offending individuals alfected bythe wictimization.

Ohjective 5: During the praject period the 5ACs and other providers will provide outreach to at least 65 individuals from
waditionally underserved communities. This number (65) will somprise a combination of adnlt, yauth, and child vietims, as well as
family and household members of victims and other non-ofending individuals afecled by the victimization.

Ohbjective 6. During the project period, Catholic Charities/Archdiocese of Mew Orleans will provide crisis intervention and
individual and’or group support services o & minimum of 210 sexual assault vigtims andfor their 1oved ones from the Hispanic
community. This number (2107 will comprise 2 combination of aduit, youth, and child victims, family and household members of
victims, and other non-offending individuals aMected by the victimization,

BASE - 1d




[[l. OBJECTIVES AND ACTIVITIES (CONTINUATION]

TIMELINE:

December 2010: Application submitted

February 2011 Application reviewed by Vicrim Services Advisory Board and Louisiana Commission on Law Enforcement
January/February 201 : Corrections and clarifications made to application, Memorandum of Understanding, and individual SAC
MOU Addenda.

February 2017: Application reviewed by Victim Services Advisory Board and Louisiana Commission on Law EnforcementGrant
awarded.

Monthly thersafter: Programmnatic and expenditure repor, the former with documentation, tumed in manthly to LaFASA, LaFASA
apgrepates these and turns in monthly expenditure repoerts and quarterly programimatic reporis to LCLE on forms provided by
LCLE.

March 2011: SAC staff hired ar contracts executed

By September 201 |: Following number of services provided: hotline, 55; accompanimen, 43; crisis intervention and/or individual
gnd group support services, 324; information and referral, 38; outreach to raditionally underserved communities, 18; crisis
intervention and/or individual and proup suppor services to members of the Hispanic community, 67.

By March 31, 2012: Fodlowing number of services provided: hotline, 110; accompanimem, 87; crisis intervention and/or individual
and group support services, 648, information and referral, [ 16; outreach to maditionelly underserved communities, 37; crisis
imtervention and‘ar individual and group suppaort services to members of the Hispanic community, 133,

SASF - 14
——

1¥. PERFORMANCE MEASUREMENTS

List the parformance meesurements and date Lhel will be collecied an this project
MANDATORY:
1. The number of victims receiving requested services funded by the grant.
1. The number of viclim advocates supported by the grant,
OTHERS:
1. The nnmher of NEW victim/glients receiving requested services funded by this project.
2, The number of services befng provided overall through this project eg:
# of hotlina calls answered through project funding
# of accompaniment calls responded to through project funding
# of crisis intervention and-or individual and group support services hours provided via project funding
# of infarmation and referrals given via project funding

3. The number of Hispanic victim/clients who are served by Catholic Charities and the number of type of services they received.

4. The number of victim advocates (FTE) suppored by the grant.

SAgP - 14




¥. EVALUATION

Extplain what infiarmalion you ars going o collcct, what inatruments will use to coltect data, from whom the dats will be ceflected and wha will analyze the data
Deeseribe hew you will méasure yaur progress Be sure bo relate back to the poals and chicotives [T you do foll ow-up, pleese describe REMEMBER: This is the
infarmetion you will use in your prOETess reports

LeFASA gathers dara on & menthly basiz from the SACs bath on their progress under specific contracts as well as their overall

program efforts. This is currently done via an Excel spreadshest formar that is eompleted by each SAC and then sent 1o the coalition.

It iz egpregated and analyzed by our Grants and Conracts Manager, Martha Angelette. The coalition is currently evalusting other
reporling methods that may be more user-friendly for both the SACs and coalition staff. If a new data reporting system is put into
place the coalition will ensure that the ability to gaiher dala relating to this project and repor progress on a quarterty basis remains
intact. The SACE' reporied services provided, numbers of victims served, and FTE advocates supported by the grant will be
compared manthly ta their total annual projected numbers, with benchmarks being assessed at the 3, 6, and % manth poinm. At thoze
junctures the SACs will be contacrad regarding why they are not meeting benchmarks and if needed a grant adjustment may be
reguested at that Hme if there 15 2 significant issue preventing the overal] objectives from being reached.

As has been done with the FY 0% SASP project, SACz will provide monthly dara on the performance meagures listed above 10

LaFASA. LaFASA will aggregate this data and report to LCLE on quanterly progress repornt forms provided by LCLE. LaFASA will
also complets the required annuzl repart form fer submission to OV'W to cover the project period 4712011 - 3/3 172012,

AP - 1T

V1. DISSEMINATION

Indicate lo whom and the manner in which project results will be reponed  Give exemples, i e, Board af Direclars, United Way, Louisiena
Cammissicn on Law Enforcement. tc . in Lthe form of statistical dete, quarterly Teporls, annual reports, ete

Progress an the project will be reported quarterly to the Louisiana Commission on Law Enforcement. In addition, LaF ASA compiles
an annual report of servicas provided by the 34 Cs and this information will also appear in that document, which is distributed
directly to LaPASA's Board of Directors and is also made available to stakehalders such as the Office of Community Service, Office
of Public Health, and the general public.

As agreed at the October 2009 planning meeting, SACs will provide monthly data an the performance measures Hsted above o
LaFASA. LaFASA will ageregame this dara and report to LCLE on guanerly progress report forms provided by LCLE. LaFASA will
alse complere the required annual report form for submission m OYW o cover the project period 171710 - 12/31/10,

¥II. CONTINUATION

Do you plen to continue [his project Bt the conclusion of Federal suppert? YES [0 SO 1fyau da plan ta sontinug this praject,
what resaurces will be utilized far continoed funding?

LaFASA a5 a coalition, including the member programs ($ACs), stalf, and Board of Dtirectors, ars always seeking new sources of
funding. [deally stare funding wauld enable the SACs to continue their eritical work of ammeliorating the impact of the trauma of
sexnal violence, In addition, privae foundation grants will elso be sought.

Yul. RESOURCES

Deseribe the fazilities available to the subgrantee for this project, such as amount af oMce space, clerical suppart, office machines, telephane
and computer.

Through the Memorandum of Understanding with the SACs, Lhis project will ke place in 12 locations, including LaFASA's
adminiserative office as well as the 1] SACs that will be funded through this grant. In turn, several of these SACs have more Lhan
one office at which services are pravided, and some meet victim/clients in remote or satellite offices for the convenience of victims
n outtaying parishes. In all cases, in order to be in complianes with LAFASA Standards, client services are provided in offices that
are safe for both client and suff, private, confidential, and appropriate for the sensitive nature of the services.




[X. VOLUNTEERS

IF volunteers are used for the projeat, describe their duties and respensibilizies,

NiA

X. COLLABORATION AND CONSULTATION

As part of the applicalion process. law enfarzement, prosecution. the oourts, and probetion and parole agencies must consult with wiclim seryices,
Brisfy describe the process used to consult, coordinate, and collaborate with vigtim service

HIA

Xi. MEMORANDUM OF UNDERSTANDING AND OTHER DOCUMENTS

Al A A A =

Attach Memorandum of Und ding and ather d

such &z qualification dacuments pertaining to non-prefit status it a new applicent.

SASF . 1%






