LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER:_C11-7-030
APPLICANT: Youth Service Bureau Of St. Tammany

PROJECT TITLE: CASA Proaram

PROJECT FUNDS :

FUND: 3 19,590 80.00%
MATCH: 3 4,898 20.00%
TOTAL: $ 24 488 100.00%
Continuation of C90-7-001

PROJECT DURATION: 12 months
START DATE: 07/01/2011

END DATE: 06/30/2012

PROJECT SUMMARY:

The Youth Service Bureau of 5t. Tammany CASA Program recruits, screens, trains, and
closely supervises caring, concerned area citizens to serve as volunteer advocates for
child victims of abuse and neglect taken into the custody of the State for protection
from their alleged abusers. The CASA Volunteer is appointed by the Court to research
the case, interview the parties, get to know the child and his/her situation, monitor

progress toward goals, monitor the Court's orders,

advocate for guality treatment and

services, and testify in Court as a voice in the child's life, making independent

recammendations Lo the Court in the child's best

interest.

DENY

RECOMMENDATION: FUND X

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS5 RECEIVED

BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO ANY SUBSEQUENT
LETTER RESULTING FROM STAFF REVIEW I5 REVIEWED AND APPROVED BY LCLE STAFF.



LDUISI.&NA COWHSSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA M16.578
FOR LCLE USE ONLY: Project Iy (L[ -7 - O30 {CVA Purpose Area: =

1. TITLE OF PROJECT
Court Appointed Special Advocates (CASA)

1. [JNEW PROJECT
[E] CONTINUATION PROJECT OF: (C10-7-031

3. PROJECT DURATION

Total Length: 12 Months (Nat i exceed 12 Monri]
Deesired Start Date: 12011

Desired End Date: 63042012

4. PROJECT FUNDS

Federal Funds; £15,590
Cash Match 50
In-Kind Maich; 54,898
Total Project: 524,458

FA. APPLICANT AGENCY INFORMATION

Agency Mame: YWaouth Service Bureau of St. Tammany
Physizal Address: 430 N, New Hamashire 51

Cigy: Covingron, LA Zige T0433-2830
Mailing Address; 430 N, Mew Hampshire St
City: Covingtan, LA Zip: T0433-2830

Phenc: (085) £93-2570
Email; idieterich@ysbworks.com

Fax: (985} BE3-2758

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Officiak: Ila Dieterich

Title: President & CEQ

Agzney Mame: Yauth Service Bureaw of SL Tammany
Address; 430 N, Now Hamgshire 51,
City: Covingten, LA

Pranz: (985) 893-2570

Email; idicterich@ysbworks.com .

Zip: T0433-2830
FaX: (985) 893-2758

Fed Employer Tax Id; 72 - 0933867 DLUMS; 966597420 -

CCR CAGEMCAGE: SDTINT CCR Expiration Date: 01/1012012

VOCA PURPOSE AREAS
Pleass Check Type of Viclimization Served (Check all thet spply):

O | Sexusl Assault

[0 | Domestic Abuse

B2 | Crild Abuse

O | Previcusly Undsrserved
State Typs of Previously Underserved: |

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is sclf-cxplenatory, In Praject Summary, spplicable budget categary fotals will be mulnmatically entered fram

eech of the Detailed Project Budgel Summarics, Provide sowrce of Cash andior In-Kind Match. In last table, check the type of

JwiclEmization types that this project will address.

6. [MPLEMENTING AGENCY

Hame: lla Dieterich

Title: Presidest & CEQ

Agency: Youth Service Burean of 81 Tamm

Mame: Mary Slazer
Title: CASA Director
Agency: Youth Servies
Addeese 410 N, New Hampshire St
City: Covimgron, LA Zip: M0433-2830 | City: Slicdedl, LA
Phans: ($35) BR3-2570  FaX: [985) R79-2753 Phone: (983) 6454092
Emuil: idieterick@yshwarks com

7. PROJECT DIRECTOR

Addeess: |50 Clevelend Avenoe

Email: mstazerfiiyshwarks.com

8. FINANCIAL OFFICER
Mame: Lisa Gilberti
Title: Admninisiration Menager
Ageney: Youth Service Bureaw of S1, Tammeny
Address: 430 M, Mew Hampshire St.

Zig. TO458-3920 | City: Covingron, LA Zipe T0433-2830
FASC: (FB5) 649-4101 | Phone: (985) B93-2570  FaX: {9B5) £93-2758
Email: Igilberti@ystraorks.com

Burcau of 51, Tammany

% BRIEF PROJECT DESCRIFTION: (Please do not exceed space prowided befow.)

The Yaouth Service Bireau of St Tammany CASA Program recuils, screens, trains, and closely supervises caring, concemed area
citizens ta serve as volunleer advacates far child wictims of abuse and neglect laken into the custody of the State for protection from
their alleged abusers. The CASA Voluntesr is appointed by the Count to ressarch the case, imlerview the parties, pet Lo knaw the child
and his siaation, monitar progress toward goals, monitar the Court’s orders, advacate for quality treatment and services, and testify in

Court a5 a voice in the child's Jife, making independent recoms

dations to the Caurt in the child's best interest,

HE:led &1 S35 HE

Cva-1

Revised JULY 2010

CHECKLIST; YES: Ny
Are all badpeted items allawable per Program Guidelines? E O
Were instructions followed 1o d ine albowable p 3! tual cosis? = (|
e all line item computations correct? ® O
Dia lize itsms add to categary talals? O
Hawe calegory totels been rounded to neerest dolles? i3 [ |
Each calegory amount listed in the table befaw muss equal calegory totals shows an Pages 3 through 11,
Person Completing Budget Section:  Lisa Gilberti Tille: Administration Manager
Phone: (985 893-2570 Fax: (985) 803-2758 EMail:  |gilbenti@ysbworks.com
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUGGET CATEGOMIES FUNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 516,030 50 54,858 520,928
SECTION 200, FRINGE BENEFITS £1,315 50 NI 51,335
SECTION 300, TRAVEL 50 50 kul 50
SECTION 400, EQUIPMENT o 50 50 50
SECTION 500. SUPPLIES 30 0 50 50
SECTION 600. CONTRACTUAL 30 0 ™A 50
SECTION 700, RENOVATION COSTS 50 50 0 50
SECTICON 800, OTHER DIRECT COSTS 32,215 S0 50 52,125
TOTAL: | 519,500 st 54,598 524,458
Provide Source of Cosl Maidch:
Provide Sowrce of fn-Eind Match: CASA Volunteers
CWA-T
Revised JULY 2000




SECTION 100. PERSONMEL
Erter Position Titks end Numes of the erplayees (or cock position funded theough this grant. For fieer infirmation end irection, please reler 1o e applicalion instrustions,

FULL-TIME EMPLOYEES:

POSITIOW TITLE EMPLOTEE MAME I u:?E}?gv T'x—m;' ::I:-E: il %%
Lead CASA Supervisor Remone Case Fro| 53022582 | pms | 1200 st | B2 O
| CASA Progrmm Specialis: Lisa Carvin FTo| 52,6042 | 1629% | 1200 sssss| B | O
Audswnistration Manager | Lisa Gikberts FT | 53.625.00 433% 1300 sigass| B (O
FT s O 1O
Fr seoo| O | O
2 soce| | 0O
T s | | O
= | oo 0|0
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | §7.029.23 | 1T
PART-TIME OR OYERTIME EMPLOYEES:
POSITION TITLE LM LOVEE NAME o ;‘:"'T;::; ‘::EE i‘” ::n;r:: e Tmm:
soon) O 0O
| OO
CASA Progrem Assistant | Gina Sayiser FT | siise | 1500 | wooes | 5200 | ssooem| @ | O
soc0| O | O
seoo| O | O
sooe| O | O
soon| O] O
| I
SUSTOTAL AMOUMNT OF PART-TIME ANDVOR OVERTIME EMPLOYEES SALARIES: | $9,001.20 | LZ i
YOLUNTEERS:
Lumpﬁmﬂm—;mmﬁmhmmmmuznmramnrmmjm.mmmumm ar Jmwmme | ooy rma
Investigating & Monitoring; Child Visiration
32320 £i0.00 53,282.00
Coun Appearances
161.60 500,00 £1,616.00
SUETOTAL AMOUNT OF VOLLINTEERS IN-KIND SALARIES:| £4 808,00

SECTION 10D, PERSONNEL SUMMARY
FEDERAL FUNDS £16,050
CASH MATCH 50
EN-KIND MATCH 54,898
PERSONMEL TOTAL 520,928

CWA-1
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SECTION sul, PERSONNEL {Continved) — BRIEFLY kaPLAIN

B ¥es [Mo  feejob descriptions for eack position etached? Ifnot, explein:

El¥es [OMo  Ancressmes for cach position anached? B net, cxplain:
A)  Meed for cech pogition shows above; jestify need for overtime:

The Lead CASA Supervisor, in an effort to see that the Court is provided with the highest quality votumiesr child advacacy, supervises
and carefully manitars the wark and advacacy efforts of our CASA Supervisors and Valunteers, With 2dvocacy for children in foster
care requiring diplomacy and focus in order fo be effective and successful for the children, this sensitive and skillfal process is closely
guided by CASA supervisors. The CASA Program Specialist coordinates vital communication between the program and the
advocales, participates in CASA Training, and is responsible for the critical clearance checks needed on all Volunteers, The CASA
Program Assistant assists with Court repart preparation, general case management, and ensires CASA Valuntesrs remain up 1o date on
cuse parties’ progress with case plan compliance. The Administration Manager works closely with the CASA Director 1o ensure
accusate timekeeping for all LCLE VOCA grant personnel {staff and volunteers). The Admin, Mer. also performs human resources
funciians (including LCLE VOCA funded staff payroll), accounts receivable and aceounts payable functions, ensures accurate
recordation of LCLE WOCA CASA work performed, and ensures imely reponting of monthly LCLE YOCA expenditures and
quarterly reparting. .

H)  The besis for devermining the salary of cach position:
Each satary was determined by review of local salary surveys for like positions in the community,

C)  Praject dutics of each position requesied:

The Lead CASA Supervisor assigns carefully screened and trained CASA volunteers 1o cases where CASA is appointed by the Court,
pravice guidance in appropriate volumeer child advocacy and CASA duties, as outlined in the Lovisizana Children's Code, Artiche 424,
CASA Training Manual, & ¥SB policy; attends all Court hearings, providing stafT representation as well as leadership and suppart 1o
CASA volunteers, while serving as the linison between the individual CASA volinteer and the Judge; and serves as 2 lisison between
CASA valunteers and DCFS as well as other involved agencies, belping to ensure and maintain a healthy, positive working
relntionship; and maintzins propesly dated, complets, accurase, and up-to-date case files, including supervisory directives and
outcomes 23 well as rulings of the Court; The CASA Program Specizlist dissemi general program Information Lo the public,
participates in CASA Training, participates in pre-service training evaluation and needs and abiains clearances an
patential CASA Volunleers, The CASA Frogram Assistant maintains direct communication with CASA Advocates throughout their
association with the program, and assists with Court repart preparation and general case management. The Administration Manager
serves as Chief Financial Officer for the grant and is reponsible for accurate record kezping and timely reporting of 21l LCLE VOCA
grant expense reparts and program reports. The Administration Manager also ensures that all federal nd sate laws are carefislly
observed and that all LCLE VOCA grant conditions are met, Detailed job descriptions and resumes for ezch position ane sached.

D) Indicaic il personne] will be new or existing personnel. I existing, indicate If position Bas been. backflled. I this is & continsation applicacion, indicate the
persennel’s priginal stames. [Existing | is e compl that. Iy works for the egency, but will sow be working on greal ectivites. I£ 30, Be pedilion
frem which te employee wes moved maust be filled, If employes is same from the provious grasd, indice il the emplayes was orciginally hirod for thal pasitien.|

This is a continuation application for pastial salary funding of existing personnel previoushy funded by this grant.

T -4
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SECTIO 200, FRINGE BENEFITS (Emplaver’s Share Only)
Emer the Indivicual Namefs) of the emgloyees recenving Fringe benefils for cech position fmded through this grast. There are two sets of each benelil below i aiow
budgeting foe cight emplopees. For furdaer isformations and direction, please refer 1o the applicalinn instroctinn,

[E] Additionsl Fringe Benedits Will Be Prid by A pplican) Apgency

Cheek: [ Al Fringe Bencfits Will e Pald by Applicani Agency

TOTAL TOTAL

545 50

1m 50

5116 50

5558 8
TOTAL TOTAL

310 30

564 0

537 30

130 i) 30
TOTAL Pl oty RATE MOMTHE e TOTAL

o), 50

0] kL

50 ¢ 50

30 4 50
TOTAL ORI S MPEREATION TOTAL

56| 5 50

330 5 50

51314 0

563 o 0
|| e o

30| g 0

20| g I

L ES 11

. 0
TOTAL PLRLICTVATE RETREVERT TOTAL.

S0f 4 50

30| ¢ 50

30} 5 50

30} 50
TOTAL OTHER, TOTAL

30 5 50

50| s 50

50{ 5 0

1 50| g 50

FRINGE BENEFITS TOTAL (A} 51,335 FRINGE BEWEFITS TOTAL (B 50

BLEAIE WOTE, & W06 THAW DISHT EMALOVESS CRARSED TO THIL FUOCECT,
PLEATE OOMPLETT AM AOSEHIUM PALGE.

Fringe Benelils Total (A+Bl; $1,335

8 10N THER DIR; 5
Memize cach nype:  ep. audd, et (show smmre footage and cost pﬁ square foosh, phone charges. |r||||||=s pnmnnp. -fuph:-lmg rcgmrmm lees foe
ops, it Mrone end igiliny bills, Show methnd of delermising coat. Flesse refer 1o instructions oe &

FAIDWITH

TYVPE OF OTHER DIRECT COST METHOO OF DETERMINING COST QUANTITY T PRICE TOTAL CO5T

Prof. Liab. Insurance 50,470 x 23.5% 100 52,225.00 £2,225.00

0,00

50,00

10,00

50.00

S0.00

50,00

0,00

20,00

50.00

50,00

50.00

50,00

ojg|jo|0|jojo|o|o|o|jo|ao|alo|gle»

0,00

O|ojojo|jo|o|a|lo|gjo|o|jo|a|lold |-
EIEIEIDEI_C_]JDEIEICIDDEIDDE

50,00

SUBTOTAL OF OTHER DIRECT COSTS: | 52,225.00 ,E:"“‘"

SECTION 200 FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 51,335
CASH MATCH 50
TOTAL FRINGE BENEFITS | 51,335

CVA-5
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BRIEFLY EXPLAIN:

A} Nezd for cach type lisied: and
Prafessional liability insurance is necessary to provide coverage for CASA stafT and CASA volunteers in the svert of a law suit ar
ather bzgal proceedings that may arise during the performance of CASA program services far abused and neglected children.

B} lis eelatianship to project.
Professional lizbility insurance prodects CASA program staff and volunteers as they serve in the best interests of abused and
neglected childnen whom the courts have assigned 1o ¥SB CASA volunceers for advocacy in the children's best interest,

SECTION A, OTHER DIRECT COSTS SUMMARY
FEDERAL FUNDS | §2.275
CASH MATCH 0
IN-KIND MATCH 50
OTHER DRECT COSTS TOTAL 52,215

CWA- 1Y
Revised JULY 20180




PROGRAM NARRATIVE
A PROBLEM DEFINITION

'

1. dentify Lhe nuiute and magniluge of the specific problem existing in yosr paniculer commenity that needs (o be eddressed thoough this peoposed pegject.
Dotumest (he need, nol the sympsems or sodulions. Be seee 10 include cerrent valid locad duta to support the justification. Give the source end dime of your
infermalion. State the needs af your egensy and the mesds ol the viclims = your epce e redated 8o this probles ead jussify e need for the peoposed project

NATURE AND MAGNITUDE OF PROBLEM:

According to the January 2011 siatistical daza released by the Department of Children and Family Services, Covington Region, 84
reew children entered foster care in St. Tammany Parish in calendar year 2010, and a totaf of 297 children spent some time in foster
care thal year. Youth Service Bureaw CASA provided CASA Yolunzeers for 189, or about 67%, of the abused and meglected children
in St Tammany Parish whase cases were referred to the Couart for judicial supervision, This left 108 children in foster care in our
parish withoul the special services of an independent, court appointad child advocate to focus on their needs and draw attention 1o
their individual sinsations, The risk exists that without CASA services, these unserved children woubd be left to possibly age out of
the system without benefit of an advocate for services and 1he criticzl permanence every child deserves,

Struggling 1o meet the needs of the hundreds of children in foster care, child protection case workers are overwhelmed by the
investigation, moaitoring, paperwork, service arrangemems, and compliance with Court erders involved in each and every case they
wark, often menaping more cases &t ane time than hamanly reasenable. Case warker burnover rate is high, providing litle continuity
and litike in-depth invalvement for the children and a lack of coasistens information to the Court as the Judges make decisions abour
the children's future in the aneas of placemem, services, goals, and permanence.

With this large number of children in State's cere due 10 abuse and neglect - cach child needing, individual aention 1o their many
needs - CASA services are vigal.

NEEDS OF WICTIMS:

In addition 10 the abuse iisell] these child victims further suffer by the separatica from their families, while bed in the maze
of legal and sccial service syste=ms, They are the innecenl viclims removed fram their homes, while the perpetrutor of the 2buse
frequently remains in the home, The children feel frightened, lonely, confused, anxious, angry, desensitized, and tremendously guilty.
Their acting-out behaviar may cause them ta be maved frequently, enduring the tragic cycle of the griel process with each loss, The
suffering these innocent wictims endure is unimaginable and lass a lifetime,

Each of these children need a Court Appeinted Special Advocate (CASA) - an independent, objective, trained, and closety-
supervised citizen volumteer 10 advocate in their behalf, 1o review and monitor all that pertains to their cases, investipate aliernative
placements, report delays or barriers to permanent placemen, assist the courts in making timely and sound decisions about permanent
hame placements, and ensure that the system serees their best mberests,

2, Drescritre gag in community msooeces and how the gep wes identilied, Explain what recd is crzaied by this gap in servioes‘peograms.

The 2009-2010 edition of the Louisiana Children's Code Handboak, Article 424, states that "the purpose of CASA is to advocate far
timedy placement of children in permanent, safe, and stable bomes." CASA can onky be appointed by the Court, and onky in cases
deweloping from allegations that 2 child is in need of care, i.e., the child has been abused and'or neglected, While there is a network
of CASA programs throughout the State of Lowisiana, the Youth Service Bureau CASA program is the only program that is appainted
bry the juvenile Courts in 51 Tammany Parish - the X2nd Judicial District Court in Covington end the Slidell City Count. Without the
Youlh Service Burean CASA Program, children in need of care in 51, Tammany Parish would not hawe the benefit of 2 caring
advocate from their own local communicy, snd advecates from other communities would be required to travel long distances in order
ta present their written reponts and testify in Court in behalf of the children's needs,

CWA -1
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B. GOALS

GOALS: The primeny missios of el projects is 1o heve a positive impact on the victims, 01 jusi 8o acosmulsie satistics on how masy ere sereed. Baged an the
preblem identified, BRIEFY stz what the grojecl hopes 1o eecomplish. Do this by peoviding & clear sistemest of the cffect this peogect will havs on the probles,

Goal: To increase the services and quality of treaiment 1o 180 abused and neglected St Tammany Parish children

Goal:  Judges will report that they are able to make beter decisions in $1. Temmany Parish Child in Meed of Care cases with the help
of CASA

C. OBJE k]

QBIECTIVES: Provide ot beast TWO () messurnble objectives for EACE! gosl. Objectives need 1o be measerahle, chservabls aspects ol the progrem.
Idemify who, whet will change end by how much. Use sbsolute sumbers, not peroeniapes ssd be sere 0 inclade 2 bascline aumber,

Gonl: To increase the services and guality of treatment to |80 abused and neglected S1. Tammany Parish children

Objective 12 CASA Vals s will be assigned as ad for 180 abused and neglected S1. Tammany Parish children in
2011-2012

Baseline: On the first dey of the fiscal year, July 1, 2011, YSB CASA Voluntesrs were assigned 10 103 abused and neglected
St, Tummany Parish children

Obgjective 2: | B0 St Tammany Parish abused 2nd neglected chibdren served by CASA will hove thorough wrilten case plans,
with 144 of the children (80%) having frequent case plan reviews

Baseline: In July 2011, 103 children served by CASA Volunieers had thorough, wrinen case plans. Ln that same month,
the case plans were reviewsd for 20 of those children,

Goal:  Jedges will report that they are able to make better decisions in St Tammany Parish Child in Need of Care cases with the help
of CASA

Objective |1 CASA Vol will write detailed, thorcugh writlen repeets on 180 children served by CASA for the Judges
hearing Child In Need of Care cases in 51. Tammany Parish
Baseline: In July 2011, CASA Yalunieess submbied written reparts 1o the Count on 25 children

Objective 2: CASA Volunteers will testify in Court on behalf of 180 5t. T 1y Parish abused and neglected children,
making independent recommendations in ihe children’s best interest
Baseline: In July 2011, CASA Valunteess testified in Court, making independent recommendations in the best imerest of 18
St. Tammary Parish children

CWA- 15
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D. ACTTVITIES ! METHODS
List the specifec aclivities andfor services 4o be provided that will lish 1he objectives. Must inchade a ti hile fior achicving the varioes of
MpmﬂLTﬁdﬂtmﬂ:ﬂmﬂ&thpﬂi}iTﬁsmuﬂlﬂﬂmmﬁe&mIndl:&fﬂlim.lrlhij‘slminir‘;n?pcl.milIhkplge-d
complete D-1 Traising Pregrams.

{Goal |- To increase services and quality of reatment to 180 abused and neglected St Tammany Parish childnen)

ACTIVITIES:

--Molunteer advocates will be recruited, screened, trained, assigned to individuel cases, and be closely supervised as cases are
referred to the CASA program by the S4. Tammany Parish Courts, thranghoul the entire grant periad

- Volumteers will be trained and diligently supervised to advocate for development of comprehensive wrilten case plans (o
mees the children's needs and ensure that case plan reviews are held at beast once every six months, throughout the entire grant period.
CASA Supervisors and the CASA Program Specialist will rack the number of children who are provided comprehensive written case
plans and whose cases are reviewed during the grani period,

TIMELINE:

As this is 2 continuation praject, recruitment, screening, case assignments, and case supervision, 25 well as advacacy for
comprehensive written case plans, will be engaing each moath thraughaus the project from 7712011 antil &302012. Pre-service
training for new Volunteer Advecates will be offered in Wovember 2011 and March 2012,

(Goal 2 —Judges will repart that they ase able to make bester decisions in St Tammany Parish Child Tn Weed of Care cases with the
help of CASAL)

ACTIVITIES:
- For cach Court hearing, the CASA Vabunteer will prepare and present a thozough written report to the Court reganding the
child's situation, This activity will be angoing throughout the grant period. The CASA Voluntesr's report will provide the Court with
biased, independently gathered information, and make independent recammendations in the child's best interest, This activity will
be eagoing throughaut the grast period.
= Tn May 2012, the CASA Director will submit a survey ta the Juvenile Court Judges in St. Tammany Parish, requesting
feedback as 1o their ability to make better decisions with the help of CASA.

TIMELIME:

Caurt review hearings are scheduled each manth throaghoul he project in both the City Court of $lidell ond the 22 Judicia]
District Court in Covington. As this is a continuation project, the CASA volunteers will continge to prepare and presend written
reports each manth as cases are scheduled throughout the project from 712011 thraugh &30V2012, The feedback survey to the
Tudges will be submitted in May 2012,

CVA- 16
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E. DEMOGRAPHICS

1. This peojest serves the.fallowisg Cosgressiansl District(s)
Bi O O3 O« Os Os O7 O Al(Saewide Prajeci)
2. Type of Qupanizations:
AppEican Agency O Law Enfix O en & O Ceun  Ewan-Frofit Organization [0 Trésl Govemaenm
Check the ae enswer thil hest describes the onpanization receivisg VOCA Formula Grant Program Ffunds.
(| Comimenity-Based Orgenizntion O Prosecution
O Coun [0 Sexuel Assaut Peogras
O Domesiic Viskeace Program [ Sesual Assasit Siate Coafition
O Demestic Vislenee Stale Coalition O  Tribal Coasigian
[0 Deal Program {Sexual Assauk and Demestic Violence) O Trital Gevemment
O Dreedl Slate Coalition (Scxual Assault aad Domestic Viplencs) [m] Tritad Sexual Assasit sndioe Domestic Vickence Program
O Goversment Agency (Depariment of Human Services, Buress of Healib) O Unit of Local Gowermment
O LawEsSorcement O UsiversipScaonl
O Probation, Pamle, or Other Comectional Agescy [ Oder (Specify): Private non-profid 501(c)(1)

O¥es Eno Is this a laith-based organization?
O¥es: ENo Is this 3 cul i specific ify-bassd ization}

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS

1. Meme ol the individual Ble for assisling victims in negand 40 accessing amd sing the LAVNG sysiom:
rane: Mary Slazer mowe: (985) 645-4062 e malazen@ysbworks.com
Bya O 2. Diaes this individual also serve as agency's poist of contacs for LAVINS? if not, pleese provide neme and conlace information:

HAME mae [ ) - EMAIL

Oves EINo 3 o this individusl aneaded inings provided by LCLE 10 leam bow viclims are served by LAVNST I aa, agency will reqeest LAVHS
traising from LCLE within 30 days of sward, NOTE: More informatios regading the LAVNS peogram, including training information, can
e found at: higp:iiicle la povforegrassfingg.asp.

E¥es o 4. Does the agency bave posters displayed for p ing LAWME end readily available o victims? 1M'ne, plowse gn o the LCLE
website o reguest free LAVNE materials at: www,belz, In povilavns.

IME VI MS REPARATIONS
EYes OMo 1, 1 same individual responsible for assisting viclims & regard e services mailable dheough the CVR pragram? I net, pleass grovide name sad
conlact isformalian:
HAME: mowe [ ) - AL

BYs O 2. Docs e ageacy know wia the Crime Vietims Reparations [CVR) Claims Ewvestigalor is al the Parish ShedfTs Office?

EYe Ok 3 Dipes the agescy have pesters digplayed for p mg CWR and hnock readily availatle i viclims? I eo, please fox o writies neques
{cantacs person, egency name, mesding address) for fres CVR posiers and Brochares i 225-925-5159, MNOTE: Mone mformalion reganding

the CVR program, ineluding applicalioes asd ssber farms, can be found m: Batp:iiicle la govinrogramsfevr.asy
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H. FRIOR RESULTS (For Continuation Prajects Onl

|, Based en 1he objectives of the previos apglicaios, whot were ihe ascusurable outoomes? (Reler 1o the previoss project’s perlonmance stated in e quarieily
progress reports and other sddticnal infomaling |
Thie Goals and Ofbjectives of the previous application were as follows;
Geal; To increase the services and quality of meatment to 180 abused and neghected St Tammany Parish children
Objective 1: 180 abused and neglected St. Tammany Parish children will be provided with a CASA Volunceer in 2010- L1
Objective 2 150 81, Taminany Parish abused and neglected children served by CASA will kave thorough written case plans,
with B0% of the children having frequent case plan reviews
Goal:  Judges will report thal they are able to make bemer decisions in St, Temmany Parish Child in Need of Care cases with the help
of CASA
Objective |: Judges bearing Child In Meed of Care cases in St Tanvmany Parish will be provided detailed, thorough writien
repors on |80 children by CASA Molunieers
Dbjective 2: CASA Volunteers will sestify in Cowr on behallof 180 51, Tammany Parish abused and neglected children,
making indeperdent recommendations in the children's best inerest
The objectives for Goal | were completely met as 200 sbused and neglecied So, Tammany Parish children were served by CASA
odunzeers. Allofthe children but one had thorough written case plans. CASA Volunteers anended 102 out-of-cours meetings in
which case plans were reviewed,
The objectives far Goal 2 were completely met & 157 wrinen reports were provided to the court (repoms may include informaticn for
an entire sibling group, ie,, mare than one child's information may be included in o single report), These reparts canlained
independent observations and independent recommendations in the children's best interest,
2 Didthe poject work os expecied? Explain,
The project did work as expecled, The Judges hearing Child In Meed of Care cases in St. Tommany Parish in 20102011 reposted
satisfaction with the service of the CASA Volumeers, indicating that they "Swongly Agree” that ;
- CASA Violunceers are appoinsed 1o their most difficult cases, particularly in cases of extreme neglect or abuse, instability of the

children's placement, and concerns about implementation of services
- CASA Valuntesrs are effective in monitoring iheir cases

One Judge abso indicated that CASA Vol s have an understanding of the needs of children, and thar she is able 1o make 2 more
informed decision regarding abuse and neglect cases by having a CASA Volunteer involved.

The Judge also commented, "The objective inpual the Courn receives from the CASA Volunieers' repoms adds unigue insight to the
cases, ewen il they concur with the Department’s (DCFS) recommendations. The CASA Volunteers provide a different look ar the
persenzlity and necds af the children."

3, Have ihe eriginl goels and objectives been revised? ] Wes & Mo
I e, expiain what chenges will be mode in the contisuetion of this peoject and vwiy?
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L_EVA. _ATION AND DISSEMINATION OF REPL . ING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
I, ‘Fram who will the das be collecied - whan is te source?

The CASA Supervisars will collect demographic data regarding the children from the Department of Childsen and Farnily Services
and provide it 10 the CASA Program Specialist. The CASA Program Specialist will collect data regarding number of children served,
number of written case plans, and number of Court review hearings from the CASA Supervisors,

2, When will the data be colfocted?

Data will be colbected each monih on an ongeing basis throughour the funding period as cases are cpened, writlen CASA reports are
prepared and submitced for Court hearings, and CASA Volunieers attend Caun hearings in bebalf of the childen.

1. 'Wio will coffect asd analyzs the data?
The CASA Program Specialist collects and tabulates the data, which is then analyzed by the CASA Direcior in the preparation of the
Quarnterly Progress Repoa,

4, Whao will be respensitle foe sebminting the dets for the Quarterly Progress Repons; Stale name and contact inforsation.
Mune: Mary Stazer, CASA Director Phone [985) 649-40952 Emi; mskazerfysbworks.com
5. Follewing evalustios, who asd how will updaling or revisisg of the project's strategy be eocomplished ¥

The CASA Director, CASA Program Specialist, CASA Supervisors, and CASA RecruiterTrainer will meet to review progress toward
meeting the project's geals and objectives. The CASA Director will determine if any update or revision 10 the project's sirategy is
needed in order to achieve the desired outcomes, and then project s1aff and volunteers will be instructed as to bow chunges are 1o be
implemented.

. Maree the recipieats whe will receive the project’s results and the schedoie of reporting {i.e. monihly, qearerly, yearty), Recipients MUST sinte the Lowisiena
Commissian on Law Enfiorcemen will receive Cuarterly Progress Regang end expenditere seporis iy 2 specificd o award time. Recipicnts
should altvo inchede, il spplicehle, boeed of dirsctors, i egency {if il from imp ing apescy), cours with jurisdiction, ez,

Quarterly Progress Reports will be submitted 10 the Louisiana Commission on Law Enforcement, indicating project resubis, and

expenditure repoets will be submitted moathly. Quanterly statistical data will be reported to the Youwth Service Bureau President'CEQ,

the Youth Service Bureaw Administration ManagenFinancial Officer, and the Youth Service Bureau Board of Directors, Results will
be reparted to the Louisizna Supreme Court’s CASA Assistance Program and the Judges averseeing child abuse cases en a meathly

‘basis, and to the United Way on 2 semi- annual basis,
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J. CONTINUATION

B Yes Mo Do yoo phan o comsinue i praject o the conclesion of fedend suppont?
Since continved MOCA feadiag is limited and not assered, altersale funding soarces should be sought. Meme the sources and
polential saurces of ceatinued funding for this project al the conclusion of Federal supparl.

The Youth Service Bureaw will seek cantinued funding from private foandations and fundraising events.

K. RESOURCES
Deescribe e facilities and addilinnal sestrarces availzble in gis project. Inchude the ghysical facility whers services ar provided. [Fapplicadle, list nther resources
awgilable 1o this prajecl, ic. equipment, sepplics, stafl, et
¥YSB CASA has well appointed and adequalely furnished offices in Covington and Skidell. Three full-time staff persons and five part-
time staff members coordinate the CASA Molundeers’ activities and training, and maintain confidential files and CASA program
databases at these facilities. Services are pravided at the Youth Servics Bureau of §1. Tammany, 430 M. New Hampshire S1. in
Covingtan, LA and at the Youth Service Bureaa of St Tammany, 150 Cleveland Avenue in Slidedl, LA.

L. AUDIT REQUIREMENTS

AR agplicalions maat check ong;

E This orgasizatinatageacy expeads S500.500 or moee in federal funds (during se fissal year of the organizecion/egency Trom asy and ol soerces iscliding
the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

I, Dateoflzst ssdit 10000

2. Dales covesed by last audit: TRME-6I0W2010
3 Duicof rext sadil: WER001

L Daies 1o be covered by next aadil: TLR00-SB0201]
4. Duotcnext sudil will be forwarded 0 LCLE:  L312012

[0 This orgasisationtageecy expesds less tham 5500,000 in federal fuads from all sources during the fiscal year of the crganizationfagency,

M, VOLUNTEERS

[ ¥es [OMe  Areyou wsing wokenlcens as match?
Ir::la. descrite the duties and finctions perfarmed By the volunizers. fndicate the sumber of wolunicer bours per duty-function for Gis
application {ﬂ;as 201 be an estimaic). Volualeers' duties mast diresily relale o the focus of @i project and infarmalion stated in Section
104 Persennel.

EBY¥s Obo vl sereened in complisnce with the Louisiana Chad Projection Azl (LS 15:567.1) as appropriate?

CASA Volunteers investigate and monitor the progress of the children to whom they are appointed by the Court. The estimated
number of howrs for these duties is 450,

CASA Vaolunteers will use 162 houwrs for Cowrt 2ppesrances,

CASA valunteers will use 328 hours for visitation wilh their assigned children,
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N. REQUIRED COMPONENTS

1. Gubgrenices are required (o belp victims apply for victim compensalis, Describe 2 specific plan o how applican as or will isterface with the Losisiana
Crime Wictises Reparalions Program,
A5 voluntezr child advocates, CASA Volunteers do not have the legal slanding to assist child victims of abuse and neglect in applying
for victim compensation. There are many laws governing children in foster care, so these matiers wouald be handled begally through
the attemey appointed to represent the child and the child's legal guardian, which in this case is the State of Louisiana through the
Drepartment of Children and Family Services (DCFS), Althaugh CASA Volunteers are nod involved in other Courts where victim
compensation matlers are handled, aur program would not hesitate to bring any problem or delay o the attention of the Coun
presiding over the Child Tn Need of Care case and advacate for appropriate victim compensation application,

2. Describe Bow apglicant hashuill cooedi i with other eriminel juslice syssem/private service providers in the cammunity. 17 you bave ostned
eoogeralive agresments, 1 copy may be stzached Io the application i eddition 1o the briel desermtaon.

In helping ensure that the best interests of abused and neglected children are served, CASA warks closely with the Court and the
Ofice of the [ndigent Defender, Mental Health Advocacy Services, and is Child Advocacy Program, who provide atioemey
representation for our area’s children in need of care, We also work closely with the District Aomey's Office; the 23nd Judicial
Diistrict Court in Covington and the Slidell City Court Personmel; the judiciary; private attomeys; mental healih providess; many
levels of the school system including teachers, school counselors, and school principals; in-home e ling apencics such as
Pathways and Positive Steps; Familics in Meed of Services (FINS), and parenting instroctors, We are in daily contact with the
dedicated foster families located in our district as well as with respite families. Our membership in and association with the National
CASA and Lovisina CASA Associatians is vital in maintzining our werk quality and standards,

3. Indicans Bow ike spplicen) will addiess the igsue of encoeraging Ihe viclims (o report (o baw enforcemert. Policies end procodures may be attached o e
application i= addilion 1o the bricl description,

CASA s appointed to cases of children who have already come to the atiention of Child Protection, law enforcement, the District
Attomney's Office, and the Juvenile Coart, However, in working chosely with chikdren, CASA Volunteers are considered mandated
reparters, and shoudd a child already in State's custody reveal an incident of abase to 2 CASA Volunteer, either previously or newly

revealed, it is the duty of the CASA ta report the inf an i diately to Child Pro 1t s Child Pratection, the legal
puardian of any child in State's custody, wiho then reports the information to law enforcemend.
4. Siate that ths applicant will comply with Lhe Louisiana Child Protection Act (LRS 15:587.1) i approprime. The Louisiena Child Protzetion Act refers 1o

scresaing prospective employees, NOT repartisg Instances of child sbese.

Yiouzh Service Bureau and its CASA Program screen all prospective employees and volunteers for any histary of criminal records. In
addition to in-depth personal interviews and refierence checks, further screening is accomplished via clearance by the Deparment of
Social Services Central Child Abuse Repistry, complete police multi-state criminal background and sex offender registry checks, and
fingerprinis are processed and cleared through the Louisiana Stalz Pelice,
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