LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATICN AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: C11-5-019
APPLICANT: Youth Service Bureau Of St. Tammany
PROJECT TITLE: CASA Program
PROJECT FUNDS :
FUND: $ 10,552 80.00% PROJECT DURATION: 12 months
MATCH: 3 2,638 20.00% START DATE: 10/01/2011
TOTAL: $ 13,190 100.00% END DATE: 09/30/2012
Continuation of C04-5-018

PROJECT SUMMARY:
The Youth Service Bureau CASA Program of Washington Parish recruits, screens, trains

and closely supervises citizens volunteers from all walks of life to serve as advocates
and a voice in Court for child victims of abuse and neglect taken into the protective
custody of the State. The CASA volunteer is appointed by the Court to reasearch the
case, monitor progress toward goals, monitor the Court's orders, advecate for guality
treatment and services, and make independent recommendations to the Court, testifying
before the Court in the best interest of the child.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

NC RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.
NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



VOCA PURPOSE AREAS
Please Check Type of Victimizatian Served (Checle all that apply):

O | Sexcual Assault

O |Domestic Abase

B | Chizd Abase
O |Previousty Underserved

Stese Type of Previously Underserved:

PROJECT BUDGET SUMMARY

IN UCTT :  The Checkdist is self-expl . In Project S v, gppliceble budget cetegary tolals will be automatically entered from

cach af the Detailed Project Budget Sumenarics, Provide sowrce of Cash andfor In-Kind Match. In fast rabde, check the type of

victimization types thet this project will address.

LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA HIES7S
FOR LCLE USE ONLY: Project ;. ClI-5-0(49 CVA Purpose Area: 3
1, TFTLE OF PROJECT 2. [ NEW PROJECT
Court Appointed Special Advocales {CASA) Program ] CONTINUATION PROJECT OF: C10-5-020
3, PROJECT DURATION 4, PROJECT FUNDS
Total Lesgth: 12 Manths (Mar ro exceed 17 Mont) Federal Funds: 510,552
Deesired Stars Dess: 10VLR0LT Cash Muoich
Desired End Dute: H3M2012 In-Kind Match: £2,638
Total Project: 513,190
SA. APPLICANT AGENCY INFORMATION 5B, AUTHORIZED OFFICIAL OF APPLICANT AGEMNCY
Agency Wame: Youth Service Bureau of 51, Tammany Autherzed Oficial: [la Dieterich
Physical Adéress: 430 N, Hew Hampshine Street Titke President & CEQ
Ciey: Covimgton, LA Zipe TO413-2830 | Agency Mame: Youth Service Bureaw of 5. Tammany
Mailizg Address: 430 N, Mew Hamnpshire Strect Addres: 430 M. Wew Haropshire Strees
City: Covingtom, LA Zip: 04132830 | Cay: Cowinglom, LA Zig: TO413-2830
Phose: (985) §93-2570 Fax: (9B5) B93-2758 Prose: (985) 893.2570 FAC: (985) 893-2758
Emait: idieterich{@nysbwarks.com Email: idfieterichfllyshwoeks.com
Fed Emplayer Tax [d: 72 - 0833867 DUNS: D6697429 - CCR CAGEMCAGE: SDTNT OCR Exparation Date: 171002012
&, IMPLEMENTING AGENCY 7. PROJECT DIRECTOR #. FINANCIAL OFFICER
Nerme: [l Diaterich Mame: Mary Skazer pame: Lisa Gilberti
Tide: President & CEQ Title: TASA Director Ttk Administralion Maneger
Ageneyt Youth Service Bureno of St Teemmany | Apency: Wouth Service Buresu of 1, Tammany | Agenay: Youth Service Burean of 5. Tammany
Address: 430 W, Mew Hamgpahise Stneet Address: 150 Cleveland Avemuc Addrese 430 N. New Hamgpshire Stret
Ciny: Coviaglan, LA Zip: T0433-2830 | Ciry: SEdell. LA Zip: 70458-3920 | Cigy: Covingron, LA Tig: 704333230
Phone: (95) 93-2570  FAX:(985) £93-2758  |Fhene: (F8S5) 6494062 FaX: [985) 645-4101 | Phnse: (985) BO3-25T0  FaSC (OES) 893-275E
Eruit: idieterich{Bysbworks.com Emil; meluzerByshworks.com Email: Igilbemi@yshwarks.com

4. BRIEF PROJECT DESCRIPTION: (Please do mav exceed space provided below.)

The Youth Service Bureaw CASA Program of Washingion Parish recruits, screens, trains, and chosely supervises citizen volunteers from
2l welks of life to serve as advocates and & voice in Court for child victims of abase and neglect 1aken into the protective custody of the
State. The CASA Voluntesr is appointed by the Court 1o research the case, monitar pragress toward goals, manitor the Court's arders,
adwocate For quality trestmendt and services, and make independeni rect dations to the Court, testifying before the Cowrt in the best
interest of the child. The CASAValunieers assist the Caurt in its determination of the best interest of these fragile child victims by
micnitoring the Stase’s plan for the children and providing first-hand chservations af the children's sinmtbons and needs. CASA

ndvocacy services give continuity to children in need of siability and safery, focuses attention ca cach child — one child at a sime, and
benefits the community by warking to help end the cycle of child abuse. The CASA Program affords unconditional advocacy to help
ahused and neglected children bave what all childnen deserve — safle, pesmanent homes. J

BC:2IHd (2438110

RE MR
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CHECKLIST; YES: N
Are all budgeted items allowabie per Program Guidelines? = ]
Were instructions fallewed 1o determine allowabde per Weomirachual costs? = O
Are all line ilem compulations comrect? E |:|
Do line items edd to category totalsT (i} O
Have categoey fotals been roanded to nearest dodlar? = 0
Each calegary amount fisted in the table below mast equal caegory tolals shawn on Pages 3 through 11,
Person Completing Budgel Section:  Lisa Gilberti Tilhe: Administration Manager
Phene:  (985) 893-2570 Fax:  (9B5) 893-2738 E-Muil:  lgilbertiffysbworks.com
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
PMGET EATECORIES FUNDS MATCH MATCH TOTAL

SECTION 100, PERSONNEL 55,202 30 52,638 57,840
SECTION 100, FRINGE BENEFITS 3600 0 ™A S600
SECTION 300. TRAVEL 10 ] 50 50
SECTION 400. EQUIPMENT g0 b2} 50 =0
SECTION 500. SUPPLIES 50 i 50 S0
SECTION 00. CONTRACTUAL 50 0 MNIA =0
SECTION 700. RENOVATION COSTS 50 £0 0 20
SECTION 800, OTHER DIRECT COSTS 54,750 =i ] 54,750

TOTAL: 510,552 50 52,638 513,190
Provide Source aichs
Provide Seurce of In-Kipd Match: CASA Volunteers
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SECTION 100. PERSONNEL

Emer Pesiion Titks and Mames el the employoss for each pasition finded fuough this grant. For lunher isfacmation and direction, plexse refer 1o the applicalion insructions,

FULL-TIME EMPLOYEES:
— — | S | e | | e | ]
CASA Dircctor Mary Stazer FTo| 5429000 | 2.67% | 12.00 s147747 | @ | O
CASA Supervisor Sharon Lorio | 5300700 | 1403% | 1200 simso| B | O
Administralion Manager Lisa Gilberi FT | $3,625.00 | 431% | 12.00 sLEMAs | B | O
Fr soo0| O[O0
Fr sooo| OO | O
T soo0| O | O
T woe| | O
FT seon| O | O
SUBTOTAL AMOUNT OF FULL-TIME EMSPLOVEES SALARSES: | $3,725.22 |-t o,
PART-TIME OR OVERTIME EMPLOYEES:
FOSITION TITLE EMPLOYEE SaME LN ﬁ:‘?j:’ '::T": ﬁ ‘*IE: il '%“‘:]
Case Mamagemen! Specialis Jean Simmons $13.02 | 1500 | 1459 | 5200 s | @ O
soe| O | O
soee| OO | O
st O | O
soo0f OO | O
o ) O
seoe| 0| O
s 0| 0O
SLEICTAL AMOUNT DF PAKT-TIALE ANDYOR OVERTIME EMPLOYEES Savamies: | §1,477.63 |5
YOLUNTEERS:
e s M D oty e i i £ e | | v | e
Investigation/Monicoring & Child Visitation
176.00 S10.00 51,760.00
Court Appearances
87.80 21000 S878.00
smmumumurwmeaummsmﬂ% 52,638.00

SECTION 100, PERSONNEL SUMMARY
FEDERAL FUNDS 55,202
CASH MATCH
IN-HINT MATCHE 52,638
PERSONNEL TOTAL 57,840]

Revised JULY 2000

SECTION 100. PERSONNEL (Continued) - BRIEFLY EXPLAIN

E¥es [OMe e job descriplines for each position ahached? ot expiain

Bl Yes [Obo  freresumes foresch position emached? If noy, expluin;
A} Meed for each position shows sbove; justify need far overime:

The CASA Director is the Project Director, and provides general program oversight, collaborates with State agencies and other service
providers, end finalizes all Project Quartecly and Monitoring reports. CASA Supervisors, in an effart to see that the Coun is provided
with the highest quality volunteer child advocacy, supervise and carefully manitar the work and advocacy efors of our CASA
Woluneeers. The Administration Manager works closely with the CASA Director and the CASA Program Specialist and ensures

and timely dation and submission of statistical data for all required LCLE VOCA reparting. The CASA Case
Management Specialist provides critically needed case tracking and case managemens wilizing informationtiechnology 1o ensure
CASA Volunieers remain up-to-date on meetings and Cawn hearings, helping ensure effective child advocacy through children's
placement history-tracking, manitoring of case timelines and compliance with the Adoptions and Safe Families Act, The Case
Management Specialist assists our Recruiter/Trainer to recruit potential Washingtan Parish CASA Vol s and plans recrui
events and sirategies. .

B} The basis for determining the selery of cach pasition:
The salary for all positicns is based upen State and local average for similar pesitions,

€} Peoject duties ol eack position requasted;
The CASA Director is the Project Director and provides general program oversight, outreach and callabaration with community
agencies, and supervision of project staff. The CASA Director finalizes and submits all quarterly 2nd monitoring repess associated
with the project. CASA Supervisors assign carefully screencd and trained CASA volunteers 1o cases where CASA is appointed by the
Court, provide guidance in appropriate voluntesr child advocacy and CASA duties, 25 outlined in the Louisiana Children's Code,
Article 424, CASA Training Manual, & YSB policy; anend all Court bearings, providing staff repr ban a3 well as leadershi

ip and
supgpon to CASA velunteers, while serving s the linison between the individual CASA volumieer and the Judge; and serve as a liison
between CASA volunteers and the Department of Childsen and Family Services {DCFS) as well os other invalved agencies, hetping 10
ensure and maintain a healthy, positive warking relationship; 2nd maintain properly dated, complete, aecurale, and up-to-date case
fibes, including supervisory directives and outcomes as well as rulings of the Coun, The Administration Manages 2ssists the CASA
director with compliation and submission of required project reports. The Case Management Specialist macks children's placements,
Cours hearings, and monitors case timelines and compliance with the Adoptions and Safe Families Act, assists with CASA Volunseers'
reports in preparation for their Court appearances, is present in Court with the CASA Volunteers, and alse participates in ‘Washingtan
Parish Pre-Service and In-Service Truining preparstion. Cther project duties inclede veluntesr recruitment assistance, development of
publicity comacts, and participation in community ouireach presentations.

D Andicete &f persnanel will be scw or cxidling personnel. I exising, indicale iff pesition Bas been teskfilled. I this is & contimstion epplicstion, indcale the
persenacd’s oviginal status, |Existing persomnel is an emgloyes thal cumently werks Sor the agency, bat willl now be working oa grenl ectivilies, |15, the posilion
fiom which the emgluyee was moved must be filied. I employec is same from e previous grast, indicate il the employee was originally hired [or tha pasition,|

All perseanel included in this grant request are existing persoane! and have been serving in their same positions they will accupy for
this grant's activities,

CVA-4
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inter the [ndividunl Neme(s) of the e=ployees receiving fringe benedits for each pesition funded terough this grant, There ane two set of zach beaedil below 1o allow

wdgeting for zighl employess. For further isformation end disection, plrass sefer io e application instructions.

“heek: [ All Frisge Benefits Will Be Paid by Applicant Agency

SECTTu 200. FRINGE BENEFTTS (Emplover's Share Omby

[l Additianal Fringe Beaefits Will Be Pald by Applicant Apency

SECTTON 800. OTHER DIRECT COSTS
Nemize each hype ez, medil, rem (show squere foolsge and cost per square foal), phose changes, wiigies, printing, duplicating, pegistiration fecs for
confizsenzesfuorkihops, coc. Prorale efephone and ulilicy bills. Skow method of determining cost Pieass refer o applization instroctions lor direction

EMPLOTEES RAMES: EMPLOYEES MAMES: (ot .
SO SEURITY Sl T SOCAL SECURTY oL
_ Mary Slazer 51,477 91« 50
“ShacnLoio 572 53] ¢ 50
Lis Gilters 51,875 5116] + 30
_Jean Smmons 6 S1.477 L1 Y 50
MEDICARE RATE SALAY TOTAL. MENCAFE. TOTAL.
Ifany Slazer 0145 51,477 521 L1
Shason Loria: fUIEH 5372 £5) ¢ 50
Lisa (Gilbess olas 1,875 527) o 50
[ — oles S14Te 21|, 0
ot insnsi WE | voms | ™S T e reom e TITAL
ary Stazer woed | 12w | 2em 534, 50
Sharos Lorio 1woso | 12ee | L% 512 ¢ 10
Lisa Giberti 100,00 1200 A% 550 - L1
50f ¢ 50
WOFFMATS CONPENEATION SALARY TOTAL WORILO S DOMPERSATICR TOTAL
Mary Stazer 51,477 831 5 50
Shame Loda 5372 58| 5 £0
Jezn Simmans 51,474 §30) 5 50
Lisza Gikerti 51,874 839, 50
a-n-i-m: SALARY ToniL m& TR
305 50
50| 5 £0
50 4 0
) L11]
PLBLUOPRIVATE RETILEMENT saLaay TOTAL PLELICF TO®aL
500 50
0] ¢ 50
50 4 50
50|y 0
HER: ALy POTAL OTHER, TOTAL
0] s 0
500 50
0] 5 50
50|, 50
FRINGE BENEETTS TOTAL (A} £600 FRINGE BENEFITS TOTAL {0y | 50
Tl e AL A T T PR, Fringe Benefits Tatal {A+B): 5600
SECTION 200, FRINGE BENEFTTS SUMMARY
FEDERAL FUNDS 5600
CASH MATCH 0
TOTAL FRINGE BENEFITS S600
CVA -5
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TVPEOF DVHER CHRECT COST METIIOM OF DETERMINING COST QUAKTITY | UMWPRICE | YoTALCOGT r']‘:mlm4
ProfiGeneral Liability Insuran 50% of total prarated allocatian 0.50 £9,500.00 75000 OO
| .00 O O
soo00) OO0
soo0|CO(0O(O
s O (OO
so00| 0| OO
seo0| O (OO
seo0| OO 0O
wo| 00|10
sooe| (OO0
s (O (OO
0|00 O
| seo0| OO 0O
00| 0|00
| soojO(0O(0
SUBTOTAL OF OTHER DIRECT COSTS: | $4,750.00 £ e
BRIEFLY EXPLADN:

A} Meed for each bype Bsted; and

A prorated portion of the agency's Property, General, Professicmal & Commercial Autemobile Liability Insarance premium is
assigned to the CASA Program, Approximatcly 59,500.00 or 68% of that todal is the agency’s cost for Geneszl, Professional &
Cam ial A bile malpractice coverage for all personnel, 50% of the total Liobility premium cost is paid wsing fands
fram cther CASA funding sources.

H) Iis relationship to progect.

Linbility Insurance Prateciion is vital to the business operations of the Agency and ensures that p | and ather business assets
are protecied against claims of malpractice. The General, Professicnal and Commercial Automohile insurance p the agency
and staff against malpractice claims that could arise through the daily business operations of our CASA Program,

SECTION §00. OTHER DIRECT COSTS SUMMARY
FEDERAL FUMNDS 54,750
CASH MATCH
IN-KIND MATCH
OTHER DIRECT COSTS TOTAL 54,750

WA - 1]
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

I.idu'ru'ryhnluumdmwrdmupaiﬁ:wlmmhwwnﬂhﬁsmuﬂyﬂmmﬂ:mkm&u&eﬂmp this proposed progect.
Dotumesd the need, not the symploms s« salatives. Be sure to mchude cumer valid local data (o suppart the justification, Give the source ad dutz of you
informatios. Staks the pocds of your agency end the necds ol the victims in yoer anea a5 relsecd w this peoilem. end justify the need for the proposed project.

WATURE AND MAGNITUDE OF PROBLEM:

According 10 1he January 201 | staistical data released by the Department of Chibdren and Family Services (formerly the Office of
Community Services or OCS) Covingron Region, |12 new children entered faster care in Washington Parish m calendar year 2010,
and o tow! of 303 children spent some time in foster care thay year. Youth Servics Bureau CASA provided CASA Violunieers for 124
of the abused and neglecied children in Washinggon Parish whose cases were refierred 10 the Court for judicial supervision. This left
184 ehildren in foster care in Washington Parish withoul the special services of an independent, court appainted child advocate to
fixous on their peeds and draw ateation to their individual situsions. The risk exists that withouwt CASA services, these unserved
children would be left to possibly age out of e sysiem without benefit of an advocate for services and the critical permanence every
child deserves,

Struggling 1o meet the nesds of the hundreds of children in faster care, child protectiva case warkers are overwhelmed by the
investigation, monitoring, paperwork, service arrangements, and compliance with Court orders invalved in ezch and every case they
work, ofien managing more cases at one time than humanly reasonable. Case worker tarmover rate is high, providing linke
coatiunuity 2nd lintle in-depth involvement for the children and a Inck of consistert information 10 the Court as the Judges make
decisians about the children's Bature in the areas of placement, services, goals, and permapence.

Wish this large nuumber of children in Szate’s care due 10 abuse and reglect - each child needing individual aention to their many
needs - CASA services are vital.

NEEDS OF VICTIMS:

In 2ddithan to the abuse itself, these child victims funher suffer by the separation from their families, while entangled in the maze
of legal and social service sysiems. They are the innocent victims removed from their homes, while the perpetrator of the abuse
frequently remains in the home. The children feel frightened, fonely, confused, anxious, angry, desensitized, and remendously guilty.
“Their acting-out bebavior may cause them 10 be moved frequently, enduring the ragic cycle of the grief process with each loss, The
suffering these inmacent victims endure i unimaginable and basts a lifetime.

Each of these children need a Court Appednted Special Advecate (CASA) - an independent, objective, trained, and clasely-
spervised citizen volumiees 10 advocate in their behalf, to review and monitar all that pertains to their cases, investigate alternative
placements, report delays or barriers to permanent placemen, assist the counts in making timely and sound decisions about permanent
home placements, and ensure that the system serves their best interests.

1 Drescribe gao in communiry rescuross and how he gap was idenlifizd. Explen whal reed is crested by s gep in servicesprogranms,

“The 20052010 edition of the Louisiana Children's Code Handbook, Article 424, states that "the parpose of CASA is to advocate for
timely placemens of children in permanent, safe, and stable homes.* CASA can anly be appainted by the Count, and anly in cases
develoging from allegations thet a child is in need of care, i.e., the child has been abused andfor neglected. While there is a network
ol CASA programs throughout the State of Louisiana, the Youth Service Bureau CASA program is the ONLY program that i
appuinted by the juvenile Courts in Washington Parish - the 22nd Judicial Disirict Court in Franklinten and the Bogalusa Cigy Catert,
Withoul the Youth Servics Buseau CASA Program, children in need of care in Washington Parish would not have the benefil ofa
caring advacale from their own local community, snd advocates Forn ather communities would be required to mavel long distances in
order 1o present their wrillen reports and 1estify in Coun in behalf of the children’s needs,

CVA -4
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B GOALS
GOALS: The primery missine of afl projects is m have a posilive impact on the viclias, pol just 10 aooamalale setilics on buw many ere served. Besed oo the
protlem idearificd, DRIEFY swme what the project Bopes o dish. Do this by providieg 8 clear of the efoct thia pruject will have oo ihe proslem.
Qcak: To increase the services and gazlity of treatment ta 100 sbused and neglecied Washington Pasish childnen
Goal: Judges will repart thet they are able ta make better decisions in Washingion Parish Child in Meed of Care crses wilh the help
of CASA
C. OBJECTIVES
OBJECTIVES: Provlde ad beast TWO 2] measurabie objociives For EACH goal. Ojectives seed #a be e aspects of the program.
Idherntifyy wha, what will chenge ead by how much. Use staal nol per wnd be sure 0o include & buselias number,
Goal: To increase the services and quality of treatment to 100 abused and neglected Washington Parish children
Objective 17 CASA Volunteers will be assigned as advocates for 100 abused and neglectsd Washington Parish childree in
20112002
Bassline: Om July 31, 2011, YSB CASA Volunteers were assigned to 57 children
Objective 2: 100 Washinglon Parish abused and negloeted children served by CASA will have thocough wrinien case plans,
with 80 of the children (B0%) heving frequem case plan reviews
Baselines In July 2011, 57 children served by YSB CASA Volunteers had thorough case plans, and the case plan
was reviewed for 10 of those children during that same month
Goal: Judges will repart that they ane abbe 1o make betzer decisions in Washingion Parish Child in Need of Care cases with the help

of CASA

Objective §; CASA Volumeers will write detailed, thorowugh written reparts e 100 children served by CASA for the Judges
hearing Child In Meed of Care cases in Washington Parish
Baseline: In July 2011, CASA Yolunteers submitted written reparts 1o the Court an 27 children
Objective 2: CASA Volumteers will testify in Coar on behalf of 100 Washingion Parish abused and neglected children,
making independent recommendations in the children's best interest
Baseling: In July 2011, CASA Volunteers testified in Coun to making, independeat r daians in the
‘best interest of 20 Washington Parish children

CVA- 1S
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D, ACTIVITIES f METHODS

List the specific actevitics andior services o be provided that will sccomplish the cbjectives. Mot inclede  timetable for achicving the various off
your peoject. Timetable musl cover eafiee granl period. This mus relate back 1o e Goals and Objectives, 1T this is a traing project, omit this page and
complete D-2 Taainieg Pregrams.,

{Goal 1-- To increase services and quality of treatmens to 100 abused and neglected Washingion Parish children)

ACTIVITY: Volunteer advocates will bz recruited, screened, trained, 2ssigned to individoal cases, and be closely supervised as cases
are referved to the CASA program by the Waghington Parish Courts,

ACTIVITY: Volunteers will be trained and diligently supervised to advacate for development of comprehensive written case plans to
meet the children's needs and ensure that case plan reviews are held 21 Jeass ance every six months, CASA Supervisors and the Cose
Management Specialist will track the rumber of children who are provided comprehensive written case plans and whase cases are
reviewed dusing the grant period.

TIMELTNE: As this is & continuation project, recruitment, scresning, case assignments, and case supervision, as well as advacacy for
comprehensive written case plans will be ongeing each month throughout the project from 10712011 until 93002012, Pre-service
training far new volunteer advocates will be offercd in our Bogalusa CASA office in September, 2012,

[Goal 2 --Judges will repart that they are able to make better decisions in Washington Parish Child In Meed of Care cases with the
help of CASAL)

ACTIVITY: Foreach Court hearing, the CASA Volunteer will prepare and present a tharough written repart ta the Court regarding
‘e child's situation. The CASA Volunteed's repart will provide the Court with unbiased, independently gathered information, and
nake independent recommendations in the child's best interest.

ACTEVITY: The CASA Dircctor witl submit a survey ta the Juvenile Court Judges in Washington Parish, requesting fecdback 2s to
heir abilisy to make better decisions with the help of CASA,

TIMELINE: Court review hearings are scheduled each menth thraisghaut the praject in both the Bogalasa City Caurt and the 22nd
ludicial District Court in Franklintan. As this is a continuation praject, the CASA voluntesrs will continus 1o prepare and present
aritten reparts each mondh as cases are scheduled throughou the project from VL2011 until $30/2012. The feedback survey w the
ladges will be submitied in May 2012,
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E. DEMOGRAPHICS

L. This project serves the Tollewing Conpressinsal Districifs)
@1 O O3 O+ Os Os O7 AN (Sistewide Project)
L. Type of Chgenizabons:

ApplicatAgency: [0 Law Enfi ar O Coun  [ENonProfe Qrganizstion [ Tribel Govemsent
mukhmmuﬂubﬂtﬂ:smhﬁ:urg.mimhm&dﬂngmhmuhﬁmmfmds.

O Communisy-Bassd Ouganization O Prosecesicn

O Cowr O  Sexual Assaslt Program

O Domesic Vialenee Frogram 1 Sexual Assaull Slate Coalition

O Domestic Violenee Siate Coslition O Trial Coalition

OO0 Dual Program (Sexeal Assaull snd Domessic Vialeacs) O Trited Gavemmen

O  Dual Seste Cealition {Sexush Assault and Domestic Wialence) [0 Teibial Sexual Assemlt andtor Domestic Violence Program

O Gevemmest Agescy (Departmest of Hemen Services, Bercau of Health) [0 tsit of Local Govemment

O LawEnfarcenecsl O UaiversigpSchoot

[ Probation, Parale, or Ctber Comectineal Agency B Oher (Specify): Privale nan-profis 501(c)1)

[¥es  [@Me s thisa feith-based arganization?
OYes ENe s thiis a culerally specific commusicy-beded arganization?

F. ULSLANA AUTOMA MICTIM MOTIFICATION S¥STEM
B, Mame of the dadivideal sespomsible for assistieg vestims in regard o 2ccessing aed wing the LAVNE sysien;
wame: Mary Slazer mone: (9E5) G45-4002 e mslazen@yshworks.com
B ¥e [Me 2. Does this isdivide! also scrve as agescy’s point of contact for LAVINE? 1F nee, please provide name end conisct information:
Wi noe [} - B
Ov¥es ElNo 3 Hes this indivwidual attended trainings prowided by LCLE 1o leam bow victims wne served by LAVINET I no, apency will reques: LAVNS
tmmning from LCLE within 30 days of award, MOTE: Mo infoemalion regarding the LAMNS program, includieg training information, can

e found al: hisp:iicle o, goviorogrameitans, nsg.

E¥es Ono 4. Does the egency Bave pasters displayed foe ing LAMNE and & seadily available in wictims? IF no, please o io the LCLE
wicksae to reguest free LAVING manzrials o www bele 1a govilavns.

G, CRIME VICTIMS REPARATIONS [CVR]

s saeme mdividual responsihie for assisting viclims in regasd 1o services available Iheosgh e CVR program? I not, please peovids name ang
conlecl informalion:

E ¥es Cwo

HUME: mese | ) - B

Ev¥es COxe 2. Doesthe agency know wha the Crime Victims Reparations (CVR] Claims Imvestigator is ot the Parish Sherills Qffice?

EH¥es OMo 3 Does the apency have posters desplayed for p iag CVR and readily o wiclims? 1M ne, please fax a wrinen scquest
{comace pessen, sgency name, maitisg addeess) r free CVR pasiers aad beochenes 40 225-925-6159. NOTE: More infoemasion repaeding

the VR, program, including applicalions aad otter fnrms, can be found a1 hiipiicle o, aeviprogramsicer gsp
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H. FrIOR RESULTS (For Continuation Projects Uinly)

|, Bascd en the objectives of he previcus epplication, whet were B b 57 [Reler 1o the previous project’s penit staled in e g
progress reports and pdker additinsal information.)
The Goaks and Objectives of the previous application were as foltows:
Goal: T increase the services and quality of treatmens to 100 abused and neplecied Washington Parish children
Objective 1: 100 zbused and neglected Washington Parish chiléren will be pravided with a CASA Volunteer in 2005-10
Ohbjective 2: 100 Washingion Parish abused and ncglected children served by CASA will have tharough wrirten case plans,
with B0% of the children having frequent case plan reviews
Goal: Judges will repont thar they are able 1o make better decisions in ‘Washington Parish Child in Need of Care cases with the help
of CASA
(Oijective 1: Judges hearing Child In Meed of Cane cases in Washingion Parish will be provided detailed, tharough written
reparts on 100 children served by CASA Valunteers in 2008-10
Objective 2: CASA Volunteers will testify in Coust on bebalf of 100 Washington Parish abused and neglected children,
meking independent recommendations in the children's best interest
It appears tha Goal | objectives will be met as 95 abused and neglected Washington Parish children kave been served by CASA
Volunteers between 10/1/2010 and 7312011, All of the children have tharough writtzn case plans, and have hed timely case plan
reviews, CASA Volunteers sttanded 6 cut-of-court meetings in which the case plans were reviewed. The abjectives for Geal 2 will
be met a5 92 writien reports were provided to the court {reparts may inclade informasion for an entire sibling group, ie., moee than
gae child's information may be included in a single report). These repotts included CASA's independent observations and
independem recommendztions in the children's best interest.
I [d the peogect work as expecied? Explain.
The pooject did wark as expected. The Judges hearing Child In Need of Care cages in Washingson Parish in 2010-2011 reported
satisfaction with the service of the CASA Yolunzeers, indicating that they "Strongly Agree” that |
- CASA Volunteers are appointed to their most difficull cases, particularfy in cases of extreme neglect or abuse, instabilicy of the
children's plecement, and concemns abawt implementation of services
- CASA Volunteers are effective in monitoring their cases

“The Judges alse indicated that CASA Volunteers have an understamding of the needs of chiléren, and that they are able 10 make a
mare informed decision regarding abuse and neglect cases by having a CASA Volumteer involved.

A Judge who worls with CASA Veluoteers cammented, "The objective input the Count receives from the CASA Volunieers” reponts
adds unique insight 10 tbe cases, even if they coneur with the Department's (Department of Children and Family Services)
recommendations. The CASA Volunteers provide a different look at the personality and needs of the children,"

3. Hawe the original goals ard chjectves been revised? [ Yes & Ko
I ¥es, eaplain whal changes will be mede in the coatinuation ol this project end wy?
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L EVa_ JATION AND DISSEMINATION OF REP.. .. TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
|. Feom who will @e daca be collected — wiat is e source?

The CASA Supervisors collect demographic data regarding the children from the Department of Chilkdren and Family Services and
provide it to the CASA Program Specialist and the Case Management Specialist. The CASA Program Specialist collects data from
the CASA Supervisors regarding case plan reviews and cumber of reports submitted to the Courts.

L When will the data be collected?

[Dratn will be collected each moath an an ongoing basis throughout the finding period as cases are opened, wrinen CASA reparts are
prepared end sabmitted for Court hearings, 2nd CASA Voluneers anend Court hearings in bebalf of the children.

3. Who will collect asd enalyee the daln?

The CASA Program Specialist and Case Management Specialist collect and tabulate the datz, which is then analyzed by the CASA
Directar in the preparation of the Quarterly Progress Repaort,

4, Who wil be responsible for submitting the dale Sor the Quanesly Peogrees Bepars: Siele name and conlact infomatios,

wame: Mary Slazer, CASA Direcior Pens: (935) 6494092 Enmil: mslazen@ysbworks.com

5. Fellowing evaluation, who asd how wil updating or revisisg of the peoject’s stmesgy be accomplished?

The CASA Directar, CASA Program Specialist, Case Managemen: Specialist, CASA Supervisars, and CASA Recruiter/Trainer will
mee! bo review progress toweard meeting the project's goals and objectives, The CASA Director will determine if any update co
revision 1o the project’s strategy is needed in order to achieve the desired owtcomes, and then project staff and voluntzers will be

ed as 1o how changes are 1o be impl d

6. Mame te reeipicnts wia will nostive the project’s resubs and the schedule of reporting (e moathly, quanerly, yeesly). Recipieals MUST staie $he Losisiens
Comission on Lew Enfarcemznt will receive Qyaricrly Progress Regony end diture repots g 1 s specificd at pward lime, Recigicnts
should alss inclode, i app Ic, bossd off di , appli agency {if diffe from imp ing egency), coss with juradiction, eic.

Quarterly Progress Reports will be submitted 10 the Louisiana Commission an Law Enforcement, indicating project results, and
expentiture reponts will be submitted menthly, Queanterly statistical data will be reported 1o the Youth Service Burcau President/CEQ,
the Youth Servics Bureau Director of AdministrationFinancial Officer, and the Youth Service Bureau Board of Directors. Resuhs
will be reparted to the Louisizna Supreme Count's CASA Assistance Program and the Judges overseeing child abuse cases an a
monthly besis, and to the United Way on a semi- annual basis.
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J. CONTINUATION

[ ¥es Mo Doyou plan to contines this projece of the conclesion of fzdered suppoet?
Since contsmecd VOCA funding is limited and not agsured, altemale funding sources should be sosght. Name the sources sad
pebential sources of continoed fosding for this project at the conclusion of Federal suppont.

The Youth-Service Bureau will seek contirued funding from private foundations and fundraising events.

K. RESOURCES
Drserie Lhe facilitics and pdditional nesources avestable to this peoject. Incluge e physical Tecility whese services are provided, IF appli list other
wvailable oo hes peojecy, i.e. equipment, supplics, siadT, cic,
YSB CASA hes fully fumished and supplisd affices in Bogalusa and Franklinton. 2 fall-time staff persens znd 2 part-time staff
members coardinate the CASA Volunteers® activities and training, and maintain canfidential files and CASA program databases at
lhese facilities.

L. AUDIT UIREMENTS

All spplizatines mest check one:

This orgasizationfagency expends S500,000 or more i fideal funds (Surisg the fiseal year of the srgamizationtagercy from ny mad all sources includisg,
E the amoant of this applicalion) AND MUST SUBMIT THE FOLLOWEING TNFORMATION:

I, Dhicof lmt sedit N300
1. Dales covered by last sadil: TZD0G - GF0GI0
3. Diale af nex andic g
4, Dales 1o Be covered by next audi: W00 - I001E

5, Dale next andit will be ferwarded 10 LCLE: e

U This organizaliontagency expends fess than 5500600 in federad fands from all sources dunag the fiscal year of the orgeniztioniagency.

M., VOLUNTEERS
Yex  [J®a A you ssing volunleers e match? ) )
@ I yes, deseribe the dutics nad funclions performed by e wolenleers. Eadicale the nember of woleniees hours per dn.-_r-h.unm-! far lh_u
apglication {this can be an estimanc). Maloaieess' dulies mest direcily velate 6 the focus of this project and infarmation stated in Scction
10 Peszannel

EYes [OHo  Aecwol d in liznce wish the Lovisiana Chald Pretection Act (LS 15:587.1) as appropriaiz?

CASA Volunteers investipgate and maonitor the progress of the children to whom they are appointed by the Court, ‘The estimated
number of hours for these duties is 263.8 hours,

CASA Volunteers will use 87.8 hours for Court appearances.
CASA Volnteers will use 88 hours for investigation and monitoring in regards to their assigned children.

CASA Valumieers will use 88 howrs far visitation with their assigned children,
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N. REQUIRED COMPONENTS

I, Subgrantees are roquired In hels victims spply for viclim compensation. Describe # specific plan on how epplicent has or will inierfaze with the Louiiens
Crime Victims Reperalions Program.
As volunteer child advacates, CASA Volunteers do nat have the legal standing to assist child victims of abuse and neglect in applying
for viclim compensation. There are many laws governing children in foster care, 50 these matters would b= handled legally through
the attomey appainted 1o represent the child and the child's legal guardian, which in this case is the State of Louisizna through the
Department of Children 2nd Family Services (DCFS). Although CASA Volunteers are net invelved in ather Courts where wictim
compensation matters are handled, our program wauld not hesitate to bring any probiem or delay 1o the arention of the Court
presiding over the Child In Need of Care case and advocate far zppropriate viclim compensation application.

2. Describe how spplisant hashuill cooedi ivilics with odber crisinal justice sysemipriva service providers in the commuriny. IF you bave pbtned
coopomtive agreements, n copy may be aitached 1o te application in addition o e briel description.

In helping ensure that the best interests of shused and neglected children are served, CASA works clasely with the Courl and the
Ofice of the Indigent Defender, Mental Health Advacacy Services, and its Child Advecacy Program, who provide attarmey
representation for our area's children in need of care. We also work closely with the Districe Altorney's Office; the 22nd Judicial
District Court in Frankinton and the Bogalusa City Court Personnel; tive juediciary; private anomeys; mental health providers; many
lewels of the school system including hers, school lars, and school principals; in-hame counseling agencies such as
Pathways and Positive Steps; Families in Meed of Services (FIMS) and parenting instructors, We are in daily contact with the
dedicated foster families located in our district as well as with respite families. Our bership in and iatiom with the Natianal
CASA and Louisiana CASA Associations is vital in maintzining awr wark quality and standards,

1 Inécalc how the apglicans will addoess the issee of encouraging the victims M repon 1o baw enforcemest. Policics end procedures mary be amtached o e
spplication in addition & the beied description.

CASA is appainted ta cases of children wha have already come ta the attention of Child Protection, law enforcement, the District

Avtoney's Office, and the Juvenile Court. However, in working ¢losely with children, CASA Volunteers are considered mandaled

reporiers, and should a child already in State's custady raveal an incident of abuse to a CASA Volunteer, gither previausty or newly

revealed, it is the duty of the CASA te report the informatian immedizicly to Child Pratection, [t is Child Protection, the kegal

guardian of any child in State's custody, who then reports the information o law enfarcement,

4. Siete tha the applicast will comply wigh the Louisiana Child Protecticn Act {LRS | $:547.1) a5 appeogriale. The Lovisiara Child Peotection Act refers 1o
scmesing, prospective e=ployees, NOT reperting instances of caild abise.

The Yeuth Service Bureaw and its CASA Program screen all praspective employess and walumeers for any history of criminat
recards. In addition 1o in-depth perscnal interviews and refercnce checks, furher sereening is accomplished win clearance by the
Depamment of Social Services Central Child Abuse Registry, complete police multi-state criminal background and sex offender
registry checks, and fingerprints are processed and clearcd through the Lavisiana State Police.
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