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B. GOALS

GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served. Based on the
problem identified, BRIEFY state what the project hopes to plish. Do this by providing a clear of the effect this project will have on the problem.

To increase safety for domestic violence victims by providing residential and nonresidential services and by letting them know how
to access services.

C. OBJECTIVES

OBJECTIVES: Provide atJeast TWO (2) measurable objectives for EACH goal. Objectives need to be measurable, observable aspects of the program.
Identify who, what will change and by how much. Use absolute numbers, not per ges and be sure to include a baseline number.

Objective 1: The domestic violence advocate & case manager will assess the needs of 45 residential women and use a team approach
to develop a comprehensive plan to meet their individual needs.

Objective 2: The domestic violence advocate will conduct individual and group programs to help 75 nonresidential domestic
vio. Yictims meet their individual needs.

Objective 3: The 4 rural advocates will provide nonresidential services to 175 victims in their home parishes.

Objective 4: The community advocate and 4 rural advocates will conduct 75 speaking 1ents at local busi schools,

churches, and community groups. The purpose of these activities is to identify domestic violence victims and to advise them of the
services available in the community.
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’ D. ACTIVITIES / METHODS (

List the specific activities and/or services to be provided that will accomplish the objectives, Must include a-timetable for achieving the various components of

your project. Timetable must cover entire grant period. This must relate back to the Goals and Objectives. If this is a training project, omit this page and
complete D-2 Training Prc

Objective 1 - The domestic violence advocate and case manager will meet weekly to discuss the needs of each shelter resident and

develop a plan to help the survivor meet those needs. The project will begin March 1, 2012, and continue through February 28,
2013. ’

Objective 2 - The domestic violence advocate will provide individual face-to-face counseling sessions and weekly group sessions
with nonresidential survivors. The project will begin operation on March 1, 2012, and continue through February 28, 2013.

Objective 3 - The 4 rural advocates will provide nonresidential services—safety planning, legal advocacies, case management, and

refferals--to nonresidential survivors in their home parishes. The project will begin operation on March 1, 2012, and continue
through February 28, 2013.

Objective 4 - The community advocate and 4 rural advocates will call or visit local businesses, churches, schools, and community
groups each week and book speaking engagements. The project will begin operation on March 1, 2012, and continue through

February 28, 2013, Speaking engagements are designed to help identify domestic violence victims and to advise them of resources
available in the community.
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{ E. DEMOGRAPHICS
1. This project serves the following Congressional District(s)

O1 d2 O3 04 Ks Os [O7 [OAl(Statewide Project)

2. Type of Organizations:

Applicant Agency: O Law [ i O Coun [INon-Profit Organization Ol Tribal Government
Check the one answer that best describes the organization n:cciving VOCA Formula Grant Program funds.

[0 Community-Based Organization [ Prosecution

O Court Sexual Assault Program

X Domestic Violence | L1 Sexual Assault State Coalition

[0 Domestic Violence State Coalition [ Tribal Coalition

O Dual Program (Sexual Assault and Domestic Violence) [0 Tribal Government

[J Dual State Coalition (Sexual Assault and Domestic Violence) [ Tribal Sexual Assault and/or Domestic Violence Program

O Govemment Agency (Department of Human Services, Bureau of Health) O Unit of Local Government

O LawEnforcement O  University/School

[J Probation, Parole, or Other Correctional Agency O Other (Specify):

Oves XNo Is this a faith-based organization?
OYes XNo Is this a lly specific ity-based

F. LOUISTIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:
nave: Wanda James rrone: (318) 513-9373  mvan: wjdart@bellsouth. net
B Yes [ONo 2. Does this individual also serve as agency's point of contact for LAVNS? If not, please provide name and contact information:

NAME: pone: { ) - EMALL:

B Yes [INo 3, pas this individunl attended traini 25 D by LCLE 1o learn how victims ere served by LAVNS? If no, agency will request LAVNS
training from LCLE within 30 days of award, NOTE: More information regarding the LAVNS program, including training information, can
htip://lele.}a.gov/programs/lavns.asp.

be found at: " g v
X ves [ONo 4, Does the agency have posters displayed for promoting LAVNS and brochures readily available to victims? If no, please go to the LCLE

website 1o request free LAVNS materials at: www, |cle,1a, gov/lavns.

G. CRIME VICTIMS REPARATIONS (CVR)
K Yes ONo 1} [ssame individual responsible for assisting victims in regard to scrvices available through the CVR program? If not, please provide name and
' contact information:
NAME! mone: () - EMAIL;

K ves [ONo 2. Does the agency know who the Crime Victims ions (CYR) Claims 1 igator is at the Parish Sheriff’s Office?
K ves OONo 3 Doesthe agency have posters displayed for p ing CVR and broch readily available to victims? If no, pleasc fax a written request

(contact person, agency name, mailing address) for free CVR posters and brochures 10 225-925-6159, NOTE:  More information regarding
the CVR program, including applications and other forms, can be found at: hitp://Icle.la.gov/programs/cvr.asp
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H. PRIOR RESULTS (For Continuation Projects Only)

1. Based on the objectives of the previous application, what were the measurable outcomes? (Refer to the previous project’s performance stated in the quarterly
progress reports and other additional information.)
During the first 8§ months of the current CVA grant (March 1, 2011 through October 31, 2011), DART has been successful in
achieving its objectives. The domestic viclence advocate and case manager have already assisted 38 residential survivors at the
shelter. The domestic violence advocate provided 264 counseling session to 69 nonresidential survivors. The 4 rural advocates
assisted 122 survivors in their home parishes, and the community advocate and 4 rural advocates conducted 40 speaking
engagements.

2. Did the project work as expected? Explain.

Yes. The project began on March 1, 2011 without any problems. The 7 staff members funded by this grant have been successful in
achieving their goals. In the first 8 months of the project (March 1, 2011, through October 31, 2011), 32 residential survivors have
been helped; the 12 month goal is 45. The domestic violence advocate assisted 69 nonresidential survivors; the 12 month goal is 75.
The 4 rural advocates helped 122 women; the 12 month goal is 150. The community advocate and 4 rural advocates conducted 40
speaking engagements; the 12 month goal is 60.

3. Have the original goals and objectives been revised? [ Yes [ No

1f Yes, explain what changes will be made in the continuation of this project and why?
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L EV...UATION AND DISSEMINATION OF RE} L RTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will the data be ¢ - ?

The domestic violence advocate, case manager, and 4 rural advocates will complete a servie log to document each service provided--
individual, group, financial, legal advocacy, transportation, and referrals. The community advocate and 4 rural advocates will submit
speaking engagement forms to document each event.

2, When will the data be collected?

Service logs and speaking engagement forms will be completed daily and submitted to the statistician weekly.

3. Who will collect and analyze the data?

The statistician will compile the data and prepare monthly, quarterly, and annual reports. The executive director, shelter manager,
and rural supervisor will review the data.

4. Who will be responsible for submitting the data for the Quarterly Progress Reports: State name and contact information.

Name: Cathy Ayo Phore: (318) 513-9373 Email: cayodart@bellsouth.net
5. Following evaluation, who and how will updating or re if the project’s strategy be accomplished?

After reviewing monthly reports, the executive director will discuss the results with the direct service staff. If the statistics are low
and/or | lirect service staff identify a § with the project, a plan to correct the situation will be discussed. To the extent

possible, . executive director will provide suwau with the resources needed to successfully accomplish the project objectives. If
needed, the project objectives will be revised.

6. Name the recipients who will receive the pro_|ecl s results and the schedule of | r:porung {i.e. monthly, quarterly, ye:uly) Recipicnts MUST state the Louisiana
Commission on Law Enforcement will receive Quarterly Progress Reports and reports ly as specified at award time. Recipients
should also include, if applicable, board of directors, applicant agency (|rdxﬂ‘crcnl from implementing agency), courts with jurisdiction, etc.

Monthly statistical reports are submitted to the board of directors, the executive director, and DCFS. Quarterly statistical reports are
submitted to the executive director, the Louisiana Commission on Law Enforcement, and the Louisiana Bar Foundation, Annual
statistical reports are submitted to the Emergency Shelter's Grants Program, United Way, board of directors, and executive director.
In addition, LCLE receives an Annual Progress Report and a monthly expenditure report.
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J. CONTINUATION

X Yes [ONo Do youplan to continue this project at the conclusion of federal support?
Since continued YOCA funding is limited and not assured, alternate funding sources shouid be sought. Name the sources and potential
sources of continued funding for this project at the conclusion of Federal support.

DART's Board of Directors continues to devise strategies intended to sustain the agency’s various programs, Fundraising efforts in all
five parishes served by DART are made each year. The rural parishes hold a variety of small fundraising events each year, and the
agency holds one major fundraising event every year—the annual Radiothon. In addition, local governmental units are being contacted
to provide financial support; corporate grants from industries which have local branch offices are being pursued, and new granting
sources are continuously sought.

K. RESQURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If
available to this project, i.e. equipment, supplies, staff, etc.

DART has 2 facilities in Lincoln Parish: a non-residential office located at 108 W. Alabama Street and a 12-bed shelter located at 606
Center Street in Ruston. DART also has four rural non-residential offices: one in Jackson Parish located at 301 Polk Avenue in
Jonesboro; one in Bienville Parish located at 2306 Myrtle Street in Arcadia; one in Claiborne Parish located at 300 Murrell Street in
Homer, and one in Unjon Parish located at 107 E. Bayou Street in Farmerville.

list other

In addition to office space, the seven staff members included in this grant have equipment and supplies available to them--computer,
fax machine, printer, copy machine, and general office supplies.

L. AUDIT REQUIREMENTS

All applications must check one:

':I This organization/agency expends $500,000 or morc in federal funds (during the fiscal year of the organization/agency from any and all sources including
the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audit

2. Dates covered by last audit:

3. Date of next audit:

4. Dates to be covered by next andit:

Date next audit will be forwarded to LCLE:

E This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency.

M. VOLUNTEERS

XYes [ONo  Areyou using volunteers as match?
If yes, describe the dutics and functions performed by the volunteers. Indicate the number of volunteer hours per duty-function for this
i {this can be an esti duties must directly relate to the focus of this project and information stated in Section
100 Personnel. .

K Yes [INo Arevol screened in

with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

Volunteers at DART perform a wide range of services. For this grant period we expect volunteers to log in at least 100 hours for

" shelter maintenance, 140 hours for board & CCRT meetings, and 614 hours for community awareness and fundraising events.

Volunteers help with the shelter maintenance: upkeep of the yard, minor repairs and maintenance, decorating, and cleaning. Board
members volunteer their time to govern the agency. CCRT members are active in the rural parishes to help address issues
concerning domestic violence in their parish. Volunteers also help with community awareness and fundraising events like the
candlelight vigils, agency fairs, and the Radiothon.
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N. REQUIRED COMPONENTS

1. Subgrantees are required to help victims apply for victim compensation. Describe a specific plan on how applicant has or will interface with the Louisiana
Crime Victims Reparations Program.

DART employees inform victims about the Crime Victims Reparations Program. Either the legal advocate or rural advocates assists
the victim with making an appointment with the sheriff’s office and accompanys the victim to the appointment, if requested.

2. Describe how appli has/will with other criminal justice system/private service providers in the community. If you have obtained
cooperative agreements, a copy may be attached to the application in addition to the brief description.

DART works closely with the DA’s office, victim’s assistance staff, legal services, and law enforcement personnel in each parish.
Informal visits are made to these agencies by staff in order to maintain a good working relationship, and scheduled meetings are held
during the year to address specific issues. DART also maintains good relationships with many service providers who assist domestic
violence victims with housing, financial assistance, food, clothing, and various skills groups.

3. Indicate how the applicant will address the issue of encouraging the victims to report to law enforcement. Policies and procedures may be attached to the
application in addition to the brief description,

Individuals who contact DART for assistance are always informed that one of their options is to report incidents to appropriate law
enforcement offices. An employee from DART explains the process to individuals and answers questions concerning the process.
In additions, an employee will accompany the victims to the appropriate agency, if requested.

4.  State that the applicant will comply with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate. The Louisiana Child Protection Act refers to
i i 1 ing i of child abuse.

prosp ployces,

DART does and will continue to comply with the Louisiana Child Protection Act. Prior to hiring new employees, references are
verified, and a criminal background check is performed.
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Kathy Guidry .

From: Kathy Guidry

Sent: Tuesday, January 03, 2012 8:42 AM

To: 'Ken Walker'; 'Sybilann'; ‘Jeremy Edwards'
Subject: C11-1-004, DART, Domestic Violence Program
Ms. Cathy Ayo

DART

c/o Northwest LEPD, Inc.

615 Main Street

Pineville, LA 71360-6935

RE: C11-1-004; “Domestic Violence Program”

Dear Ms. Ayo:

This office has received the above application. This application will be presented at the Victim Services Advisory Board

and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue this project
and is over $20,000, you will be required to attend both meetings.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg.1,

a. This office cannot issue an award unless the CCR CAGE/NCAGE is valid. Our records indicate that it has expired,
6/1/11. Please provide a copy of the Central Contractor Registration as we are unable to obtain a copy on their
website.

b. You must include the complete zip code +4—street address 71270-4404 and po box 71273-1223.

2. Pg. 3, Section 100 Personnel — The case manager job description does not include the required education and work
experience.

3. Pg. 16, D. Activities/Methods — Can the activities/services provided be expanded?

4. Pg. 20, |. Evaluation and Dissemination of Reporting ~ Do you have an evaluation that clients complete? If so, please
provide a copy. The copies provided appears to be what staff completes. Evaluations that are completed by client
are helpful in determining if your deliverables are addressing their needs and allow clients to suggest improvements
to your program. :

5. Subgrant Award Report #8b — The VOCA funds should read the allocated amount, $67,321.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested to the District Office. Please do not fax replies, as they are not
always legible.

All pages resubmitted must be plete in all aenarte includine sigr responses. This

is due to LCLE by Monday, Jant f act /e any (
pertaining to this letter.





