LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C10-1-009
APPLICANT: Domestic Abuse Resistance Team - Lincoln
PROJECT TITLE: ____ Domestic Viclence Pragram
PROJECT FUNDS :
FUND; $ 47,925 80.00% PROJECT DURATION: 12 months
MATCH;: $ 11,981 20.00% START DATE: 03/01/2011
TOTAL: % 59,906 100.00% END DATE: 02/28/2012
Continuation of C94-1-005
PROJECT SUMMARY:

DART provides bath residential and non—residential services for vichbims of domestic
vielence in Lincoln, Union, Jackson, Bienville, and Claiborne parishes. DART's services
include a 24~hour c¢risis line, shelter, individual end group counseling for women and

children, legal advocacy, community awareness programs, and education programs.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTTIL MONITORING REVIEW 1S RRECRIVED

BY LCLE.
2. NO DRAWDOWN OF FUNDS (AWARD} UNT1L APPLICATION [S REVIEWED AN APPROVED BY LCLE

STALFE.












B.GOALS D, ACTIVITIES / METHODS

. . . . o L X List the specific activities andfor services to be provided Lhat will accomplish Lhe obfectives, Must inelude 8 timetebl= &or achieving the various components of
GOALS: The primury mission of all projects is 1o have a positive Impact on the vietims, not just to dccumelols 518tises o how huny ars sorved, Bascd on Lhe your project Timetable must cover entiee grant peripd. Tais mugt late beck o the Goals and Ohjsctives o thls is 2 zainlng project, omit His page and
zreblem jdentified, BREFY state what the project hopes o plish, Do this by providing a clear of the effect tha prigect will have cn the problem. complete D-2 Training Programs

Ta inerease safety for dumestic violence victims by providing residential and nonresidential services and by letting (hem know how Objective | - The domestic vialence advocate and case manager will meet weekly t discuss the nesds of each shelter resident and
IO ACCESE Services,

develop a plan to help the survivor meet lhose needs. The project will begin March I, 2611, and continue through February 28,
2mz2,

Objective 2 - The domestic violence advocate will provids individual face-w-face counseling sessions and weekly group sessions
with nonresidential survivors, The prolect wili begin operation on March 1, 2011, and eontinue through February 28, 2012,

Objective 3 - The 4 rurel advoearss will provide nonresidential services--saferv planning, legal advoeacies, case manapement, and
refferals—1o nonresidential survivors in their home parishes. The project will begin operation on March 1, 2011, and continues

C. OBIECTIVES through February 28, 2012,

OBIECTIVES: Provldeatleast TWO (2) measursble objecdves for EACH goal. Objectivis hoed 1o be measurable, observable aspects of the program Objective 4 - The community advocale and 4 rural advocates will call or visit local businesses, churches, schools, and community
Tdentify who, what will changs and by how much, Use absclute numbers, not percentages nnd be sure to include o baselios number, groups each week and baok speaking enpagements. The project will begin operation on March 1, 2011, and continue through
Objective 1: The domestie vinlence advorate & case manager will assess the needs of 45 residents and use a tearn approzch to Fehruery 28, 2012, Speaking engagements are designed o help idemify domestic violence victims and to advise them of resources
develop a comprehensive plan to meet their individuai neads, available in the communiry.

Objective 2: The Jomestic violence advocare will conduet individual and group programs to help 75 nonresidential domestic
vinlence victims meet their individual needs,

Ohbjective 31 The 4 rural advocates will provide nonresicential services to 140 victims in their home parishes.

Objective 4; The community advocate and 4 rural advacams will conduct 60 speaking 1enits at Incal businesses, schools,

churches, and community groups. The purpose of these activities is to identify domestie violence victims and to advise them ot the
services avaflable jn the communicy.
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E. DEMOGRAPHICS

1. Tris project serves the fullowing Congressional Drstrion sy

Or Oz d: Qds Es ds

2 Type of Organizations:

O a1 {Statzwide Fraject)

Applicant Agency: O law E O e [OWer-Profit Crganizaticn O  Trikal Govemrent
Check the one answer that best “hes the jzati iving VOC A Furmula Grant Progrem Rands.

O <Community-Based Orzanization O Prosesuticn

O Cour O &ewual psselt Program

Domestic ¥itlen:e Propram T Sewual Assault State Coalitien

[ DComestic Yiclenes State Coalition O Tribel Cealition

[0 Cual Program (Sexval Azsault and Domestie Vialence) 7] Tribal Governmernt

[ Cual State Coalition {Sexual Aszault end Domestic Yiclenze) [0 Trivel Sexual Assault endiar Domessic Viuenoe Program

[0 Gavemmen Agency (Deparment of Humen Services, Bureda of Health) O Unit of Lacul Gavernment

[ Law Enforecment O Universitwschool

O Probation, Parals, or Other Cormectional Agency O Orher (Specify):

O¥es [E%e 15 this a faith-based crumnization?

Oves Ehe Te Lhis a cultoeally specific communiry-based organization?

E._LOUTSIANA AUTOMATED VICTIM NOTIFICATION SYSTEM [LAYNE)

1. Mame of e individuol responsible for assisting victing in regard to necessing and using the LAVKS system:

reve Wanda James phowe: (3183 513-9373  swawwidart@belizouch ner

Yes [O¥o 2 Does this individual algo serve as agency’s point of contact for LAYNS® [Fnot, please provide name and contact informatien:
HAME: pHoke: ) - EMAIL

R¥ee OHNo

3, Has thns individual attended trainings pravided by LOLE ta lsam how victime are served by LAVNSY [no, agensy will raquest LAVNS
training from LOLE within 30 days of ewerd  WOTE; More information regamding tha LAYNS program, inclung training snformation, can

be found si: ittpiflcle |4, pov/programs/1avng aso.
Yes o 4 Doss the agency have pasters displayed for pramoting LAVNE and broctiutes reedily availabie ta victims? If po, please gt the LOLE
wehsite to request fres LAVINS metenals ab waw, [cle 18, govl avna,

iz E TIMS R TONS (CYR
Yes ONt |, 15 same individual respansile for assisting vietims in regard to services available Grough the CVE, program? [f not, plzase preside name and
rontact information;

FAME pHoNe ) - AL

E¥e: [OWo 2. Doos the agency know who the Crime Victims Reparations (CVR) Claims T igatar iz 2t the Parish Sheriff's Office?
Hves [OwMo 3 Dioes the sgenoy have pasters displayed for promoting CYR and brochires readily gvailable to victims? IFno, plegse fax a written mquest
{EonRtact pergon, agency name, mailing address) for free CVR postert and brachures to 225-925-615% NOTE: Wore information regarding
the C¥R program, including spplications and ether forms, can be found at: bitp:ftlele Jo goviprogramsievr.ass

CY¥a-18
Ruvised TULY 2010

H. FRIOA RESULTS (Far Continuation Projects Onl

1 Based on the objectives af the previons apphicatian, what wers the measurable curcomas? {Refer (o the previous prject’s performance stated in the quanerly
progTess reports end cther additianal infbrmation ]
During the first & months of the curzent CVA prant (March 1, 2010 through Ocober 31, 20113, DART has been successiul in
achieving is objestives. The domestic violence advocate and case manager have already assisted 77 residential survivors at the
sheiter. The domestic violence advocate provided 230 counseling session to 74 nonresidential survivors, The 4 rural advocates
assisted 166 survivors [n their home parishes, and the community advocate and 4 rural advocates conducted 45 speaking
engagements,

2 [ the project work a3 expected”? Explain.

Yes, The projsct hegan on March 1, 2010 without any problems. The 7 staff members funded by this grant have remained
throughout the grant period and have been suecessful in exceeding their goals. [n the first 8 manths of the project (March 1, 2010,
through Qerober 31, 2010), 77 residential survivors have been helped; the 12 month goal is 80, The domestic vielence advocate
agzigted 74 nonresidential survivors; the 12 month goal is 100, The 4 rural advocates helped 166 women; the 12 month goal {s 200,
The community advocare end 4 rural advoeates conducted 45 speaking engagements; the 12 month goal is 58,

3. Have the origingl goals and nbjectives bezn revized! O ves wn

16Yzs, etplain what chasges will be made in the somtinuation of this prazect ond why?

CVa - 1%
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L_EVA JATION AND DISSEMINATION OF REP. . TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

| From wha will the dats be colleclad — what is the souree?

The domestic violence advocate, cage manager, and 4 rural advocates will complete a service form to deeument gach service
provided--crisis call, intake, legal advocacy, safety planning, case management, and referrals, The commuity advocate and 4 rural
advocates will submit speaking engagement forma to document each event.

2 When will the deta be collected”
$ervice care forms and speaking engagement forms will be compleied daily and zubmitted to the statistician waekly.

3 Whe will collect and analyze the data?
The statistician will compile the data and przpare muonthly, quarterly, and annual reporis. The exseutive director, shelter manager,
and rural supervisor will review the data.

4 Wha will be responsible far submitting the dala for the Quarterly Progress PReporms: Stare name and costact information.
Hame Cathy Ayo Plone: (318) 513-9373 Email; cayodart@betlsourh.net

5 Folowing evaluatian, wha and how will Lpdaling or revisiag af the project's strategy be azcomplished?

After reviewing monthly repurts, the executive director will discuss the resulta with the di_rect_scrvi;e smﬁil if the statistics are low
and/or if the direct service smff identify a problem with the praject, 8 plan to carrect Lhe situation m." be discussed, 1:'0 ll'!:e: extent
possible, the executive directar will provide <taff with the resources needad to successfully accomplish the project objectives. if
needed, the praject objectives will be ravized.

& Mame the recipients wha will reee vt the propect’s reulis ond the schedule of reporting (i.e. manthly, quarerly, yearly) Rt‘clpll‘:nu MUST state the L_n ?isi‘ana
bummission on Lis Enlorcement will teceive Qupnerty Progieas Bepors and expendiwre repacts quarter|y/menthly as spe ed at award time Faecipicn’s
should 2lso include, iTapplicable, bourd of ditseton, spplicent agenay {IFditferent frem implementng agzney), coure with junadicnor, e,

Monthly statistical reporis are submisted ta the board of dirsctors, the executive director, znd DSSI. IQuartBrly statistif:al reports are
submitted to the executive directar, the Louisiana Commission on Law En Forcegnent, and the mu|s1lana Bar Foundation. An_nual
sutisticat reponts are submined 1o the Emergency Shelter's Grants Prograrn, U_mted Way, board of directors, and executive diretor,
In addition, LCLE receives an Annua! Progress Report and a monlhly expenditure report,
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J_CONTINUATION

< Yes ONo  Doyew plan to zoptinus this pragest at the cenclusion of federal support?
Since continued VOCA funding i limited and not assured, alternaté funding suurces should bx sought Name the sourzes and potential
anprees of continued funding for thiz praject at the conclusion of Fedzral suppert

DART's Board of Dircetors continues to devise srategies intended to sustain the agency’s various programs. Fundraising efforts in all
tive parishes served by DART are made sach year. Lacal governmental unils are being contacted to provide finaneial support:
corparate grants from industries which have local branch offices are being pursued, and new granting sources are continucushy sought.

K, RESOURCES

Deezcrihe the [acilities apd additional resources availabls & thls peoject Include the physical facility whese services ere provided if apphicable, lis: other resources
availahle b Lhis project, i.e, equipment, supplics, sl etc.

DART has 2 facilities in Lincoln Parish: a non-residential office located at 108 W, Alabama Smest and 2 12-bed shalter located at 616
Center Street in Rusten. DART also has four rural non-residential offices: one in Jackson Parish located at 301 Polk Avenue in
Tonestoro; one in Bienville Parish locared ar 2306 Myrtle Street in Arcadia, one in Claibome Parish located at 300 Murrel] Street o
Horer, and cne in Union Parisk located at 107 E. Bayou Street in Farmmerville.

In addition to office space, the seven staff members included in this grant have equipment and suppliss availabie to them--campuler,
fax machine, printer, copy maching, and zeneral afice supglies,

L. AUDIT REQUIREMENTS

All appiications must check one:

D This oreanization/agedcy expends 3500,000 or mere in feders| funds (Suring the fisce| year of the erganiznion/asenuy from any and all scorcss in=luding
the amount af this application) AND MUST SURMIT THE FOLLOWING [NFORMATION:

1 Date of last audit

2 Crawes covered by last audic:

1 Diate of next andit;

4 Diates tg be zovered by next sudic:

5 Date next audit will ke forvearded 12 LCLE:

E This organizasicnapenay expends e than 500,000 in federal funds Fam all sauzces during e fscal year of the orsdmzutioniagznoy

M. YOLUNTEERS

Yes  [Wo  Are you usmy valunteers as march?
[£ yes, describe Lhe duties end functions performed by the volunteers, [ndicate the number of velunteer hours per ducy-function for tois
applicaron {this ean be an estimate), Yolunteers” ducies must diescry relane t the frcus of i projest and indermation acated in Sectan
100 Perscrnes

Yes  [Wo Arevoluntesrs screened in complianee with the Louisiana Child Prorestion Act (LRS 15:387 1} a8 eparopriate?

Yolunteers at DART perform a wide range of services. For this grant period we expect voluntesrs to log in at least 100 howrs for
the women's & children’s program, 100 hours for shelter maintenanee, 150 hours for board & CCRT meetings, and 395 hours for
fundraising and public relations. Yolunteers provide emergency and goal-related ransportation far victins and assist shelter saff
with emergency needs. Volunteers assist with DART s childrea's program by babysitiing during women's support group, assisting
with the children’s group, and engaging the children at the shelter in a variery of recreational activities. Yoluneers help with the
shelter maintenance: upkesp of the vard, minor repairs and maintenance, decarsting, and cleaning, Volunteers also help with
fundraising activities and community awareness events,
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N. REQUIRFD COMPONENTS

Shgrantees @e mquined 1o heip vioims gpply for victm eompenation  Detcnibe 3 pevific play on how agphicant has of will sneerface wil ihe Luws-ena
Crme Yicfims Reporations Progrem

DART employees infarm vicrims abour the Crime Victims Reparations Program.  Either the ezl advocae or rural edvocaies assists
the victim with making an ppoirument with the sheril's oflice and agcompanys the victim to the appontment, if reguesied,

I yitu hive abd3ined

2 Deacrihe how applica eyl soordinaie selivmiz with aiher crimmal jusizic 3 ; stV providers m the
CODPETALTE AEFTCMIRLs, & vOpy MU be 3nsched to the apphaaboa i addition tn (e kel deseniption

DART works clescly with the DA's ofTice, victim's assistance staff, legal services, and law enforcement pecsonnel [n each parish.
Infarmal vizirs sre made 1o these ageneies by maff in order to maintain a good warking relationship, and scheduled meetings are held
during the vear to address specific issues. DART olso maintaing goed relatipnships with many service providens who acgist domesiic
violznee victims with housing, fi iad ussi food, clothing, and various skills groups.

Palicies and procedurss may ke alleched to e

3 Indicale hovw the sppiicsih Wi addres the ispue of engouraging the vIClmy 1§ feps 5 law
applicaien 10 cddilion ta the tme! desonpion

Jadividuals who contact DART for assistance are always informed thae one of thewr options is te report incidents to appropriate faw
enforcemem offices. An emplovee fom DART explains the process ' mdividuals and answers questions cancerning the process.
[n additions, an emploves will accompany the victims to the appropriate agency, if requestzd.

4, Stae that dhe spplicant wikl czmply wil Lhe Louisizna Child Prolecisan Act {LRS 15 587 1) 25 apeapriate The Lawiimng Child Protecion Aot nefers 1n
1cTeening prospective cmplty ces, NOT ecporting instances of chitd shige

DART does and will continue ™ comply with the Lowisiana Child Prowetion Ace Priot 1o hiring new employees, references are

verilied, and a criminzl backeround check is performed.
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