LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-7-010
APPLICANT: Children's Bureau Of New Orleans
PROJECT TITLE: Child Survivors Of Violent Crime
PROJECT FUNDS :
FUND: $ 32,500 80.00% PROJECT DURATION: 12 months
MATCH: $ 8,125 20.00% START DATE: 10/01/2011
TOTAL: 3 40,625 100.00% END DATE: 09/30/2012
Continuation of C92-7-009

PROJECT SUMMARY:
Project LAST (Loss and Survival Team) provides counseling and support to
children/families who have been witnesses/victims of violence and/or lost a loved one
to homicide. Individual, family, and/or group counseling and court-related support and
advocacy is provided. Trained volunteers assist clinicians in meeting the needs of

crime victims. In addition, outreach efforts in the community help to ensure that the

child victims receive counseling and suport in the aftermath of violent crime.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.
2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APFLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT A AT s
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16,575

Project [D: (L= T— 01O |C’I|-'.I.Purpu»scAraa: Ll
[ NEW PROJECT

[ CONTINUATION PROJECT OF: C10-7-010
4, PROJECT FUNDS

FOR LCLE USE ONLY:
I. TITLE OF PROJECT 2.
Child Survivars of Vialent Crime

3. PROJECT DURATION

Total Leagsh: 12 Months (Mar o exsred 13 Momohs) Federal Funds; 32,500

Deesined Seart Date: 10012011 Cash March 57178

Diesined End Date; 93002012 Im-Kind Maich: 5047
Total Project: 340,625

5B, AUTHORTZED OFFICIAL OF APPLICANT AGENCY
Authoeized Oiicial: Pauletie Carter
Tigke: President/CEQ

SA. APPLICANT AGENCY INFORMATION
Ageacy Mame: Children's Bureau of New Orleans
Physscal Address 2626 Canal Sereer, Swite 201

City: New Orleans Zip: TOF19-64 10 | Agency Mame: Children's Bureau of New Orleans
Mailieg Addeess: 2626 Canal Streel, Swite 201 Adérzes: 26246 Canal Street, Suite 201
Ciry: Mew QOrbzans Zip: 01196410 | City: Wew Orleans Zige TO F9-64 10

Pronc: {504) 525-2366 FaM: (S04) 525-T525
Email; pearteni@iichildrens-bureaw.com

Phone: (504) 525-2364 Fax: (504) 525-7525
Email: pearter{fijchildrens-buneau.com

Fed Emplayer Tax 4: 72 - 008916 DUNS: 164490781 - CCR CAGEMNCAGE: SORKD CCR Expirstion Date. 5/16/2012

8. FINANCIAL DFFICER
Wasme: Robert Hienz
Tite: Accounsast

7. PROJECT DIRECTOR

Meme: Pauletts Carter, MPH, LCSW
Tille: Pres/CEQ

Agency: Children's Buresa of Mew Orleses
Addeess: 2636 Canal Sirect, Suise 201 Address: 2626 Canal Street, Suile 200

Ciny: Mew Drleans Zip: 01 156410 | Chey: Mew Orleans Zip: TOEI9-6410
Phone! [50M) 523-2366  FAN: (504) §25-7525 | Phose: {504) 525-2366  FAN: (504) 525-7525
Email; peaner@childrens-bureau.com Email: prarien@childrens-bureaz.com

& IMPLEMENTING AGEMCY
Marse Pauleite Carter, MPH, LCEW
Tigle: Pres/CEQ
Ageecy: Children's Buncao ol New Orleans
Mddress: 2626 Conal Sireel, Suile 201

Zip: ML 15-8410
FAOL {304 5257528

Ageney: Hienz and Macoluse

Cigy: New Orleans
Phose: {$04) 525-2366
Enait: peaner@childrens-burcas.com

9, BRIEF PROJECT DESCREIFTION: (Plense o war excesn space provided betoi,)

Project LAST (Lass and Survival Team) provides counseling and suppart to children/familics who have been wimessesfvictims of
violence andfor lost a loved one to homicide. Individual, famiky and/or group counseling and court refated suppart and adwacacy is
provided, Trained volunicers assist clinicians in meeting the needs of cirme victims. Tn addition, outreach efforts in the communicy
belp to ensure that child viclims recsive counseling and suppart in the aftermath of viakent crime,
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VOCA PURPOSE AREAS

Pleese Check Type of Victimization Served (Check all that apply):

O | Sexual Asssali

O | Domestic Abuse

[0 | Chikd Abuse

A | Prexiously Underserved

State Type of Previously Underserved: Sunvivars of murder viclims & child viclimstwitnesses of violenoe

PROJECT BUDGET SUMMARY

INSTRUCTIONS:  The Checklist is self-explenatory, In Project Semmary, applicable budget caregery todals will be auteenatically entened from
atch, In fast table, check the rype of

each of the Detailed Project Buodpes Sumnsaries. Pravide sownce af Cash andies In-Kind b:

wictimizalion types that this praject will address,

HECKLIST: YES: WO
Are all budgeied items zllowahle per Program Guidelines? = O
Were instructions followed to determine albowable persosnelicanirachaal costs? 5] O
Areall fine ilem compalntions comect? &) 0o
Do fine itznis add to catcgory lotals? O
Hawve calegory lotals been rounded 1o mearest dolfar? o O
Ezch calegary emount listed in the table belaw must equal categery tolals shown on Pages 3 Iheoegh 11
Person Completing Budget Section;  Paulette Carter Titke: PrasiCED
Phone:  (504) 525-2366 Faxz  (504) 525-7525 E-Mail:  pcarer@ichildrens-bureawcom
PROJECT BUDGET SUNMMARY
FEDERAL CASH IMN-KIND SECTION
BHPUET CATEGORTES FUNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 21,918 7178 5047 530,043
SECTION 200. FRINGE BENEFITS 54,684 g0 NAA 54,684
SECTION 300. TRAVEL 51,224 50 50 51,224
SECTION 404, EQUIFMENT 50 S0 LY} =0
SECTION 500, SUPPLIES 5E51 50 50 5851
SECTION 00, CONTRACTUAL 50 50 WiA 50
SECTION 700, RENOVATION COSTS 50 50 f1] 50
SECTION 80, OTHER DIRECT COSTS 83,823 sn 0 53,813
TOTAL: §32,500 57,178 5947 sm.szﬂ
Provide Source of Cash Maech: United Way
Provide Source of fr-Kind Match: Volurileers
CWVA -2
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SECTION 100. PERSONMEL
Extt Poaivo, Tides and Nomes of Ui emgloyocs [or cocs pusition fsded Brusyd s giam. For funther infontialios and direction, plemse refer 10 the ppploution isssuctins.

FULL-TIAE EMI'LOVEES:
POSITILN TITLE EMPLOVEE NAVIE | .ir;r'r'-;ﬂ'r T::Ef:“rw :';E: ToTAL SALAY !—Fﬁ‘“"T
Praject LAST Secinl Worker Kendyl Tipton | sams00 | szoew | 1zeo | smsEn|E | O
Director of Project LAST Anita Francois FT 54,642.00 400 12.00 2228065 O | B
PresiCEQ | Paubere Cester | v | ss2smon | some | gzeo | ssomo| O @
T see0| O | O
T seo0| 3 | O
FT seoe| OO
T seoe| O | O
| so00| O |:|[
SUSTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: szg,mﬁ_m!E::ﬁm
i bk
PART-TIME O OVERTIME EMPLOYEES:
FOSITION TITLE EMPLOTEE MAME pid :;E‘{:‘”;“:‘:‘ H::-“I;l ::"::T‘,',::: ’:F:: fal o] :_““"-:
soo0| O O
s O (O
sao0| O | O
soo0| O] O
soon| O O
swe0| O O
| seo0l 0 O
| | sie| O | O
SUBTOTAL AMOUNT OF PART-TIME ANTVGH OVERTIME EMPLOYEES SALARIES: soion | Eoftat
VOLUNTEERS:
e e e o e S g s e
Activities with child victims, edvocacy, program support, activities to facilitate delivery of
services 1o victins (i, scoring pre and post clinical assessments) 94,70 £10.00 594700
2000
SUBTOTAL AMOUNT OF WOLUNTEERS IN-KIND SALARIES. £047.00

SECTION 190, PERSONNEL SUMMARY
FEDERAL FIRNIS | 321,918
CASH MATCH | 57,178
IN-KIND MATCH 947
PERSONNEL TOTAL 530,043
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E¥es [ONo  Asejob descrpioss lor ench posicien aneched? I eol, explain

Ees Mo Ave resumes for each position ettnched? I net, exphin:

A)  Neod for cach position shown ehove; justify seed for overtine

The Praject LAST Social Warker will provide direct clinical services to children ard \heir familkes who are survivors of violent crime,
including survivars of a homicide victim and witnesses andfor victims of communily violence,

The Director of Praject LAST oversees all program activities and stafT, and ensures that the program i swccesslul in fullilling s

whligations and delivering guality services,
The President/CEQ meailors all agency grants and contracts fo ensure that the zgency is successfully fulfilting its obligations and

muonitars the evaluative components of all programs to ensure delivery of quality cliniczl services.

B} The bass for determining the salary of cach posilioe:
Project LAST Social Wairker - Experienced Sacial Warkers, with clinical and leadership skills will hold these pasitions, Salary range
is 833,000 - 548,000 depending on experience, Hourly range is 522,00 ta 532,00 per hour

Director of Project LAST - Salary range is $45,000 to 360,000 per year.

President'CEQ - Salary range is 575,000 to $95,000 per year,

] Pregeet duties of cach position tequesed;

Praject LAST Secinl Workers will provide direct services to children and their caregivers, including individwal, family and group
treatment; will recruit, monitar and work directly with volunteers; and will callaborate with conmmunity agencies and resources, The
Social Workers will receive administrative and LCSW supervision. The case-load is to mee1 zgency and grant standzrds (See job
description entitled Clinical Socinl Worker),

The Director of Praject LAST will provide supervision and direction for Project LAST Social Warkers wha provide direct services;
ensie erime victima' records in kept in accerdance with administrative standards and grant reguirements, znd will participste in
comemunity coltaboratives.

President®CEQ will meaitor the grant budget, gather and analyze evaluative data, and ensure repons and paperwerk required by the
granlee are completed,

D) Gediceie if personnel will be new of existing persoenel. If exitiog, isdicate il positicn bae beon backlilled, I obis is o comtinasion appliceoun, indioee e
persanael’s erigieal sisius. |Existing gersannel is en employee that cusmenily woeks for the agescy, bul will pow be working on grast oclivises. I s, the pesition
Eroms which the employee was maved mtust Be Glled, IF employee & seme Po the previoss granl, isdicas il e ¢mployes wes origataly bered for Sia position. |

Kendyl Tipton, Anita Francois, and Paulette Carter were orginally hired for these positions.
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Ester ibe ladividual Nemerls) of die satployees eecesw

SECTION 200. FRINGE BENEFITS (Emplover's Share Onlv)

ing [finge benefits for each position funded threugh this gran). There are tws 5215 of cach benedil beloy to allow

SECTION 300. TRAVEL

budgesng for eaght emy ., Fiar fenther ind: son and pieasz pefier to the applicalion inglnctions,
Check: T AN Fringe Beacfits Will Be Paid hy Applicasd Agency &) Additioeal Fringe Ranefils Will Be Paid by Applicast Agency
ICMTLONTES Mad IE5: ERSPLOVELS HAMES: [Contieved)
SOCLAL SECUAITY x| SALALY AL SOCALSECLRITY RATE o TORAL
+ Keendyd Tipion o6 | 521,018 $1358) 5 [ 50,
- 162 50| 5 062 50
i 082 ] .0s2 50
X 052 50 g 082 50
MEDNCAFE FATE ALY TOTAL MEDACARE FATE TOTAL
1, Keendyd Tipton b5 521,018 517 A4 50
3 o145 50 5 145 0|
i D145 50 5 145 50
3z A4 500 ¢ 01435 50
| Ma | wone [SERPS] e | toommeme | o o
+ Kendyl Tipion e | o1 | s2.00% 52.462| 5 0
3 50 5 50
% S 5 50
i i 50
- MCAEN WS COMPEREATION AATE SALART TCTAL WIS S O PENEATION RATE SALARY TTAL
1 Kendyd Tipton [T $21,908 5333 , 50
B 50| 4 0
& 50{4 50
4 50fa 50
Lt naTE e ALY TOTAL il RATE TerE LRy ToTAL
L CHEDR $0f 5 oHECH 0
: e 50 ¢ e 50
x Onma 50| 4 Orma 50
« O suma 50| Osa 50
PFUBLICTRUNVATE RETREVENT AATE SaLARY TOTAL PLELICTEVATE RETREMENT RATE F Rty SALARY TORAL
L 50) . 50
x 50| 50
5 s0f 50
5 [T 50
OTHER. Deaablny RATE saLay TOTAL OTHEL: FATE saLany TOTAL
 Kenchyl Tiginn am £21919 5119 , 50
N 50 50
2 0 5 50
L 0y 5 50
FRINGE NEWEFITS TOTAL fal: | 54,684 FRINGE DENEFITS TOTAL (8] 0]
e OO i Eringe Benefits Tarsl (A8 54684
SECTION 24, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 54,684
CASH MATCH 50
TOTAL FRINGE BENEFITS 54,684
CVa-5
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Blemize brave| exp «af project Milenge is n agency owped wehicles. Charges enz mol e exceed esizhlisked ssency fravel saies, bt in no cose
can this exeeed cument Lowisiasa Travel Guidzling rates. Oufp 895 af auf-aSopie irovel reiudwesemrest and reguives poiar appeared fram LCLE,
2 s wrm
LOCAL TRAVEL: MAME'MOSITION TITLE/MIRPOSE OF TRAVEL gl thelry Pl e
w
e Kendyl Tipton
e S0.S1 | 2400.00 $.400 & (O | O
e |
[
.. so0|O|0O(0O
e
W J
L soo 0|00
s
pws
= S0l |00
e
1 P o rrved Fanch
SUBTOTAL FOR LOCAL TRAVEL: | El.l.x.nﬂl e
WOMLOCAL LT ATOURT-0F-STATE TEAVIL, | TRAVEL BATES: ramwirn |
CQUT-OF-STATE TIAYLL RAI LTRSS, FRIDE APPROICAL FROS) LELEY TRAVEL DESTINATION
FAMLTDSITION TITLESURPOSE OF TRAVEL FROM ™™ F [ L |
e 1
. o|olo
o
me Oo/ajg
v
i
- o|o|o
L
CONTIMUEDR FROM FRLLAGD TaTaL by wa.ae | vnar ngar, annraac Lp ::;:;.._ Trean, Fats i
ADGVE TABLE. waTE wLEs cost wavs | wpas | crom ceTe e T oosTs = I
g 50,00 saon| O (O[O
_— o0 sl 1010
b S000 | |- $0.00 DFD ol
F o= Frder’ Pl
SUBTOTAL FOR NON LOCAL IN-3TATE ANT QUT-DF-STATE TRAVEL DOST: SOL00 | € Com b
B e Mty
SECTION 302, TRAVEL SUMMARY
FEDERAL FUNDS | 51,324
CASH MATCIH | 50
IN-KIND MATCH 5
TRAVEL TOTAL 50,21
CWA -6
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SECTION 500, SUPPLIES

SECTION A: List terns withia this category by major 1ypes e £, office supplics {pens, pencds, paper, ¢1c.), postage, hiank cossens tapes, e, Include tax and shipping
easts in Uit Price. IF offies supplies average 550 per month or dess, i, $500 for & 12-mosth grare persed, do mot iiemize e, List &5 “Besic Sugply Allowsnee™

under “Type™ and the dollzr arous oder “Total Cust™, Pleese refer w epplicetion msinsctions for direction.

TVPE OF SUPPLIES QUANTITY | LWITPRICE | TOTALCOST (— ”'":”'_T]

Basic Supply Allowance 180 540000 s40000| 2 | O 0O
Pastage 200.00 50.46 seoo|® 0|0
An Therapy - Markers 11.00 £3.00 o) B2 0| 0O
An Therapy - Cobored Pencil R £4.00 wdon O (0O 0
Marrative Therapy - Binder Pauch 1100 5160 sned| O (0O (0O
Art Therapy - Crayons 11.00 52.50 521501010103
Evaluative Toel - UCLA PTSD Index 10000 51.00 siop00 | O 10O 0O
Ewaluative Tool - Child Behavior Checklist 200 $15.00 sse00| 0 (0O 0O
Play therapy - Ambulancs, patice cars 5.00 S10.00 ssa0 D (0O 0O
Incentives (pencils, stickers) for GT1 Groups 150.00 £0.25 s57.5010 1010
sooo| 2| OO

soor| 0| 0| O

soo0 OO O

s O[O0

s O (O[O

sep0( 0O (O O

seo0| 0 (OO

swa0(0O | OO

| o000 0O 0

SUBTOTAL DF SECTION nsu?ru:l EBS1.60 i:_"a“;.::l'::

BRIEFLY EXPLAIN:

A Meed for end use of each major wpgly fppe iequesed:

Office supplies: Based on the yeorly alotiment of 3600 (830 per mamth), Office supplies are needed to conduct business o
behall of crime victims. Posiage will be wsed 1o correspond with erime wictims and on their behalf, and 1o provide vuireach w
wvictims of crinse. Posiage is calculated at the new rate starting May 11, 2000, We heve consistently used therapeutic & supplics
in the past to stimulate griel and irauma inlerventions with children of all ages (1o debrief irouma clients, set weekly tasks,
decrease raumalic symploms, (o express griel reactions, 1o funher imervention). Using play materials and therapewtic games
(play therapy) is extremely effective with grieving and vaumatized children'youth, These materials are also needed when
conducting griel and traunn groups with an estimaed & child victims per group, The evaluative reals are administered at the
beginnning and end of therapy in order for assessment and evalunting the effectiveness of counseling services,

B} Its pelstineahip to this project,

All supplies will be used in the delivery of direct services 1o crime viclims.

CYa -0
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SECTION 500. SUPPLIES [Continwed)

SECTIOR B: Lse this sectien anly for Putlications, workbocks, curriculum guides, videoinpes, esc. Under ype choose: 1 = Pablicennes; W = ‘Workhooks; CG -
Cerriculum Guides: V — Wideotages, (= Cther, femize each ilen scparzly. bickade tun end shipging cesis ia Unil Prace, when apzlicablc,

|

TYPE

TITLE OF PUBLICATIONSFILMS

QUANTITY

FAID WITH
[

LWKT FRICE TOTaL COST

30,00

0

30,00

3000

50,00

.00

.00

$0.00

30,00

30.00

30.00

50.00

50000

2000

5000

o|jOojo|jo|0jojojojo|jojo|o|jo|ofd|s-
Ojo|jojo|jo|jo|jo|jo|jo|o|lao|o|o|o

£0.00

g|jgo|o|jo|o|jojo|jg|o|alojo|o|o(o|ol|=s

son|O | O

SUBTOTAL OF SECTION B SUPPLIES: 80,00 jc - Coknana

BRIEFLY EXPLAIN:

A} The use ol cach roquest end it reletiveship 1o e project. Also explain the choice of muerials, e.g. bassd on previows expenenses or rescarch stuwing, its cffectvencss,

o

SECTIHEY 3au. SUFILIES SUMAARY

FEDEIAL FUNDS B3]
CASH MATCH o0
IN-RIND AT 0
SUPIFLIES TOTAL 5851

CYA- 10
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SECTION B00. OTHER DIRECT COSTS
Memize cach oype! o, et rent [show smare footage end cost per sgwwe [ookl, phone cherges, shilities, prirting, duplicating, regissralion fecs (oo
k eic. Preate tclephone and wliliny Bills, Show methed of detemining cost. Please refer to application & sans for fan,

TOTALCOST e

TVIEOF OTHER NIRECT COST METHOD OF DETCAMINING COST QUANTITY UnaY PRICE

-

12,976.00

5

Rent 320 sq, fi used at $E5Ysq A 0.62 54,200.00

Telzahone/Tntemel JdOmonth besed on currest razes 062 548000 5297.60

Printing Based on current rates 250,00 5100 250,00

‘Conference for K. Tipton 5130 per confenence Beld lncafly 2.00 £150.00 S300.00

50,00

50.00

0.00

30.00

S0.00

50,00

20.00

30,00

30.00

50.00

Ooj0jo|jo|ojo|o|jlo|jo|0|r | 8|8
O|0jo|ojo|o|o|o|o|ola|o|olalals
Di0|jo|o|jo|jg|jo|ojo|olao|o|o|lolol:

50,00

= Rl Fumey

53,825.60 [T

SUBTOTAL OF OTHER DIRECT COSTS:
e L

BRIEFLY EXPLAIN:

A) Need for each nrpe limed: end

Rens; Office spece allows the employees unders this grant space for desk, chair, file cabi L, copier, ot and other inl
equipment 1o conduct crime victims® services, The above costs represents the rent costs for 1 Social Warker. Children's Bureat will
cover the rent costs of the other crvployees under this grant. Sguare featage at the time of this subgrant will be 7,117, Usage is 320
SF per 1 employeetyear (@ 515 per §F.

Telephane: Telephomes are necessary to make contact with clients and other commumity agencigs. The abave costs represent the
tefephone casts for a 63% FTE. Children's Bureaw will cover the tedephone costs of the iher employees under this grant.

Printing: Brochures are used for awtreach to crime victims.

Bl s exlatineship In project

See abave.

Conference registratian fees are alse included under Other Direct Costs. 1t is required thal all sacial workers receive 20 hours of
continuing education in esder to practice social worker; therefore, it is mecessary that the Social Workers on this grant attend
professional confercnces, [1 s estimated that each will attend 2 one day trainings with the average conference registration fee

being £150.

SECTION 800, OTHER DIRECT COSTS SUMMARY
FEDERAL FUMBS 53,823
CASH MATCH 50

| IN-KIND MATCH 50
[oTHER DIRECT CoSTS TOTAL | 53,823|
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Idemify the nature end magnitede of the specific problem cxisting in your particelar commumily fhat needs 1a be sddressed thwmagh this proposed project.
Document the need, nod the spmpéoms ar salutioss. Be sure 1o inclede cxerent valil [oead data ts suppart the justificasion, Give the sowee and date of your
informtation. State the needs of yoer ageccy end the meeds of the victims in your ares &5 related to this problem and justifiy 1he seed far the propased progc.

Toa many of our children, especially these who are impoverished and fiving in urban arcas, are expased to vialence on a daily basis.
These children subsequently experience long-lasting and sometimeas severe emoticnal consequences. The 2008 Matianal Survey of
Children's Exposure ta Violence (MalSCEV), faund that aver 60% of waulh surveyed have been exposed 1o some type of vinlence in
lhe past year; a higher rale of exposure to vialence thar adulls experience. [n regards to lifetime expasure, the study found that mare
thzn 0% of children surveyed had been assaubed in their lifetimes; 21.6% hed been bullicd: 9,85 sexually assaulied, 18.6% suffered
fram child malireatment; and 37.8% wilnessed violence against anather persan. Mearly 65% of children surveyed reported more
than oone victimization in their lifetime.

[n our effarts warking with children in public schools, Children's Bureau has ssen even higher razes of children's exposure 1o
violence:, Ina 2008 randomized comparisan growp study of our Praject LAST (Lass and Survival Team) Grief and Traoma
Intervention (GTI), Children's Bureau assessed 122 public school children in grades 2 through 6, Data coflected fram the “Things |
have Seen and Heard” survey indicate that most of the children (92.65%) reported wilnessing same type of community violence,
wilh 70.5% having seen someane beat up, 32% having sceing someone shol, 27.95% having seen a dead body outside or in the
homee, 15.6% having seen someane get stabbed, and 5.7% having seen sameone in their home get shot or stabbed.

Community wiolence continues 1o impact children and families in Jefferson Parish. [n the past § years (2006-10), there have been
250 murders; 2,725 roberries; 8,309 assaubts; and 374 rapes reponied by the Jeferson Parish Sheriff's Office , JPSO erime statistics
also show a slight increase in the musder rate for 20140 compared ta that of 2008,

There exists a desperate need for mental bealth, suppart and advocacy services for children and families wha are survivoes of
hamicide victims andfor witnesses ar victims of violent crime. While many children faced wilh Joss and exposed to violence are
quite resifient, somie children asz at risk for biological, social, emational, and behavioral problems, resulting in serious conseguences
far these children, our schools and community, Wiolence exposure has been lnked to sympioms of anxiety, depression and
aggressive behaviors in schoal aged children,  Children may alsa experience symplams of posteraumatic siress, which has
significant impact an their well-being, Sympoms of postiraumatic stress inclusde intrusive distressing thoughts; recurrent distressing
dreams and sleep disturbances; diminished interest in activities; avoidance of peaple, places, ar things that remind them abow) what
happened; feelings of detachment; hopetessness aboul ane’s future; desires for revenge; guili; angry oumbursts; disturbences in
impulse contral . Cur own research has shown that bereaved children may also expericncs posttraumatic siress, as well as traumatic
grief, depression, anxiety, and sacial 2djustment problems.

I Describe gap in commeniry eesoerces and ho the gap was identified. Explain what need is creaced by this gap in sonvicesiprograms.

Expasure to maurder and ather types of violence leave many children and families 1o cope with the aftermath of violence. As siated
abave, the murder of a loved ane andlor exposure ta commmunity wiclence can have a long lasting, regative impact on children and
families, and can inserfere with their school performance, family functioning and social relationships, Unfortunately, there are mat
encugh specialized memal health services available 1o address the nesds of all of the children and families who have been impacted
by vinlence. As a result of facing a budget dedicit for 2011-12, Jefferson Parish Public Schaols has lkad to cut its sehool social
warkers and existing social service contracts resulting in fewer mental health services being available to schaol children . In
addition, Lowisiara &5 ane of the few states in the country that does nat aflow Mediczid to cover sacial work memral healils services,
which leaves very little funding available for 1o serve this popalation. Even with the funding that we are currenaly
receiving to serve this population, Children's Bureau continues to lave 2 waziting list of families wha are requesting mental healih
services related o violence exposure.

This propasal seeks fanding sa that Children's Bureaw can continue to address the necds ol children and familics wha are
survivors of homicide victims andfor witnesses to violent crime, This proposal requests the equivalemt of 0.62 secial workers to
serve this papulation,
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B COALS
GOALS: The primary mission of o8 peogosts is 10 havs o positive imgecy oo fc viclines, nol jest 50 acoamubae slistiies on how masy we served, Bused oo the
probien idenificd, BRIEFY e whan the peoject hopes w plizh. Do this by providing v clear ol the efffect this project will have on the prodlem.
The praject goals are as follaws:

Goal ¥1: To suppart and empawer children and families in their time of crisis, directly resulting from the homicide of a close family
member or loved one andtor as the result of being 2 victim or witness of a violent crime,

Goal #2: To identify child and youth victims of crime and proved assessment and treatment if needed,

C. OBJECTIVES

QEJECTIVES: Provide af leayt TWIO (3] measurable objectives for EACH gusl. Okjectives need 10 e aspects of tae program.
Idemify wha, what will chresge and by how mecle, Lise stoolute numbers, 0ot pereesdeges and be sure o inclwede 3 baseline number.

Project Goal |:To support and empower children and families in their time of crisis, directly resulting from the homicide of a close
family member or loved one endor as the result of being a victim or witness of a viokent crime,

Objective 1: To provide grief and rauma treatment 10 24 identified child clients and their families {an estimated 72 crome victims
provided with group, individial andfor family therapy). Twenty-four identified child clients and 1heir families will be served by the
end af the contract year. Mumber of cliems served are evaluated and reported to LCLE quarterly and at the end of the contract year,

Objective 2: To manitor 24 identifed child clienss and their families for reraliamoy scisof violence necessitating police intervention,
Al the end of the contract year, 24 identified child cliznts and their families will hove been monitored for retaliziory acts of violence,

Objective 3: To attain T5% of all goals established (esti d 54 oul of 72 goals set). Treooment goals are reviewed every

three momths with clients, Goals are § upen case cb

Ojective 4: 75% of children (18 children) who complete treatmens will show a reduction in dysfunctional {or negative) griel and
[rauma symploms.

Project Goal #2: To identify child and youth victims of crime and proved assessment and reatment if needed.

Objective I: To contact 4 schoals andfar child service praviders in high crime areas to inform them about victim services and/or
canduct assessment 10 children and youth who have been exposed 10 violent erime. All new contacts will be reported to LCLE on a
quartesly basis.
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0. ACTIVITIES F METHODS

Ll the specifae petovilics endler servieos 1o be provided el wall sth the objeciives, Must inchsde o limeablk lor schaering the various cusponemis of
your project, Timetable must cover eatiee grenl period. This mesi retate back o e Goals and Cejoctives. 1¥ @8 (5 @ orainisg projoc, vl this page and
cosplele C2 Training Programs.

Families are referred te Project LAST by school sockal workers, other socinl service agencies, health units, and mental henbth clinics;
Families in need of services complete a phone intake 2nd are then 2ssigned to a social worker, Services are canununily based so are
conducted in homes, schools, and other safe communiny bocazions,

The major interventians will be therapeutic groups and individual/family therapy. The therapeutic groups consist of M) sessions
and are specifically designed to reduce raumazic reactions associated with the raumatic evens, 1o provide education ubow raumatic
and griel reactions, &nd 1o offer a safe eavironment for the youth to share some of histher thoughts and feelings aboul 1he raunseic
evenl. Children who are identified at the end of the group as needing additicnal mental health services will be referred for
individunl/family therapy services. 1fdetenmined in the assessment process thel group services will nol meet the reeds of a child or
if & family requests individual!/family services, then individual'family therapy will be provided, An individualized treatment plan
will be developed and services will continue until the client and therapist derermine that the treatment goals of the individual plan
have been met (minimum 8 sessions).

Services provided by Project LAST are evidence based and grounded in the latest up-to-dote rauma ressasch ond practice. In
2002, the Maticnal [nstitute of Mental Health cited Praject LAST groups with pouth as ap effeciive intervention for victims andfor
survivors of viclence, This citation was based on a pilot study of the Project LAST group made| which was published in the
Movember 2001 Joumal of the American Academy of Child and Adolescent Psychiatry (Salloum, Avery and McCluin, 2001). The
article was based on outcome data of Project LAST grief and trauma group imerventions that occurred between 1997 and 2001, The
shady measared the effectiveness of a psychodherapy group model to decrease rauma symptonss amaong chikd survivoes af homicide.
The shudy found that after the group ended, participants reported a significant decrease in trouma symptoms and that group therapy
may be helpful in reducing trauma symptoms ameng inner-city, African American youth, The child participants in the groups were
all from the Greater New Orleans’ area. Children's Bureau conlinues o make adapatations to the group model based on further
analysis of the dma from the pilot study {Salloum, 2005} and o the resserch 1o date of group imerventions fos children experiencing
griefand trauma. A revised model targeting elementary aged children was implemented and tested in Spring 2006, Resulls suggest
thiz1 this imervention using either group or individual treatment modality may be effective for addressing childbood prief and srauma
post-disaster (Salloum & Cwverstreet {in press).

Acount of alt LCLE Jefferson Parish crime victims who are receiving Project LAST therapy ond suppon during the gram period
will be keps. [In zddition, those victims who are currently receiving LAST services under the current subgramt and need to cuntinue
with weekly therapy sessions will be added to the 1oial, Demographich data on families served will be collected. In order to
delermine attzinment of treatment goalss, at the end of either group or individual/family services, clients will discuss andlor rate the
progress of the goals set for treasment. 1fthe goal is ot beast 30% mer, it will be listed as arained,

Project LAST will provide outreach to schools and community groups 1o ensure families have access to Project LAST services,
Brochures will be sent out andfor delivered to 2 Jeast 20 school social workers or comnaunity gencies that are serving children to
inform them about Praject LAST servcies.

Of thase Rmilies who pamicipate in clinical services, pre- and post-lests will be administered to 2l identified child viclims to
determine whether ar not a child's functioning has improved over the cowrse of therapy.

Timeline:

Ocrober 1, 2011 - Seprember 30, 2012: Provide home znd school-besed Project LAST services 1o 24 identified child-clients
October 1, 2011- Septeimnber 30, 2012: Ourreach 10 4 schoel social warkers andfor child-serving communicy agencies,

Qclober 1, 2011 - September 30, 2012: Administer pre-1ests to every child receiving services, and post-tests to every child who
completes Project LAST Services.

Januery 10, 2082: Quarter | report due.

April 10, 2012: Quarter 2 repart due.

July 10, 2012: Cruarter 3 repart due.

October 10, 2012: Quarter 4 repart due.
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E. DEMOGRAPHICS

I, This project szrves the fellowisg Congressional Disirics!s)
B E: @3 O+« Osf Os O7 O iSioewide Projec)
L Type ol Crzanizatians:
Apgliczni Agency: o Law E O fe O comnm Cisen-Prafit Orgasization O  Trete Goversmem
Check the oae answer that best deszribes the orpanizaiing recziving VOCA Foemmsta Granl Pragram lunds.

B Commmiry-Based Ceganization O Prsezulios

O Cour [0 Sewunt Asseult Program

[0 Dasmcsbe Vislence Program O Sexusl Assault Suie Coalition

O Domestic Vialence Siale Coalition O  Tribal Coalition

O  Dwal Pregram {Sexwal Assadt and Domeslic Violesce) O Tribal Government

O Dack State Coalition {Sexosad Assaul asd Dosestic Violznce) O Trizal Sexual Assaul andfor Domestic Wialence Program
O Gavemeess Agency (Depariment of Humen Services, Buress of Healih] [J  Unit of Locel Govemment

[0  Law Enforcement O  UniversitySchoal

O Prabation, Pacode. or Cther Comectiosal Agercy O Other (Specifyy

Oves EMo 15 this & faid-tesed organizalios?
OYs ENe Is ths y specific sor-Besed axaiioe?

F._ LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

1. Name of the iedividusl respoasibile for essisting viclims in regeed 1o acoessing and using (he LAVHS sysiem:
wane Kendy| Tipton reane: (S04} 525-2366 paae: ktiptan@ilchibdrens-bureau.cam
Oves Mo 2 Docsthis individual alsn serve s agency’s paint of conlect for LAVNST Ifnot, please provide name and contaed information:
wise: Anita Francais mwe (504) 325-2366 o afrancois{@childrens-bureau.com
O¥es BIBn 3 g sis individual atiended iainings provided by LCLE to learn hane victines ave served by LAVNS? IFna, ageney will equest LAVNS
Irainirg from LOLE within 10 days of award. WOTE: Moce informalios regarding the LAVVE progrem, incheding Imiving isfsrmasion, cm

fbe fownd al: By lp ilcle b i h

E¥es Owde Dines e nzency have pesiers di far mg LAVMS and readily s o victims? 11 ne, please go 10 e LOLE

wehsiie 18 reguest fres LAMME materials a1 waew,

G. CRIME VICTIMS REPARATIONS ({CVR]

E¥es OM0 | g5 same sdividual responsible for assisting victimg in regard 10 senvices available tirough the CVR progrees? I nol, please prowide rame end
conlact nfomisbon:

MAKIE: me [ ) - DAL
@ ¥es O Mo 2. Does the agency know vwhe the Crime Victins Reparations {CVR) Clams Invesiigalor is al the Parish Skerifs Office?
BYes DM 3 Does fhe ngericy have posters played for p isg CVR and bchercs readity to viclirs? I ne, please fios & writizn request
(cenlect persos, agency name, mailisg addrasc) for Sce CVR posters and brochures tn 125.975-6159, NOTE: Moee infamalins regerding
il

the CVR pogram, includieg apglications and ofher farms, can be found st htipWlcle, 1s gov/nrogramsicvr nsp
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H. FHTOR RESULTS (For Contlnuation Projects Ualy)

|, Besed o the ohjzctives ol the previ pelication, wit wene he mzssumibde culcames? (Refer to the previous peopeet’s performence stated is the quarierly
progeess reponis and other sd&tioml mformation.)

Project Geal 1:To suppart and empawer children and families in their time of crisis, directly resulting from the homicide of 2 close
family member or loved one andfar s the resubt of being a victim or witness of a violent crime.
Dtbjective 1: To provide grief and fraema treatment ta 24 identified children and their families (estimated 72 individuals).
Resulls: As of /30711, the project has provided services 10 15 children and their families representing 34 individuals, With schoal
groaps schedubed to start in September, this praject is on frack ta mest this ohjective.
Objective 2: To moniter 24 child clients and their families for retaliatory acts of violence necessitating palice intervention,
Results: As of 630011, there were no retaliztory acts af vialence mecessitating police intervention,
Ohjective 3; 75% (54 of 72) of all goals established will be artzimed.
Results: As of 630411, 80% of treatment goals have been met,
Ohjective 4: 75% of children {18) who complete treatment will show a reduction in dysfunctional grief and trauna symplams,
Results: As of 6130011, B0% have shown a reduction.
Project Goal 2: To identify child and youth victims of crime and provide assessment and treatment if nesded.
Objective 1: To contact 4 schools andfor child service providers in high crime areas 1o inform them aboul victim services andlar
canduct assessments of children and youth who have been exposed to vialence.
Results, as of 9%6/11, 4 organizations have been contacted.

L. Didthe project work as expecied? Explai,

The praject has worked as expected. Children's Bureau has nearly 20 years of experience in warking with crime victims and has
cansistently collected data an these outcomes for the past 13 years. Crur targets are based upon the analysis of |5 years worh of data.
Praject LAST utilizes its own Grief and Trauma Intervention madel (GTT) which has been found to be effective in decreasing post-
traurnatic stress, depression symplams, traumatic grief and glabel distress in child participants. The first pikat test of the GTT for
children was with 102 children (2ges 7 1o 12) who were experiencing grief and trauma due 1o having someane clase murdered andfor
having witnessing community violence. This was the first and only study to date to focus on reatment for child susvivers of
homicide victims, Results suggest that there was a significant decrease in postiraumatic stress from pre-lest to post-lest {d = 439),

The secand evaluation of the GT1 occurred five months after Husricane Katrina, working with children who were =xpericncing
grief, loss, and moderate symploms of postiraumatic stress due to Humricans Katrina, exposure ta violence and ather traumatic
events. Measures of disaster-related expasure, postiraumatic siress symploms, depressicn, traumatic grief, and distress were
administered at pre-intervention, post-intervention, and 3 weeks post-intervention. There was & significant decrease in all putcame
measures gver time.

Finally, 2 third study was conducted with 72 children three years post Hurricane Karina, Many of the children had endured nat
only the chronic stressors associaled with the recovery of Hurricane Katrina but also were experisncing pastiraumatic stress due 1o
viclence and death. Preliminany analysis suggest that GT1 was cffective and that the reduction of impro in poskr i
stress symiptoms, depression, global distress and traumatic grief were maintained when measured three months post intervention,
Also, children's perceived social suppart increased afier participating in bath eypes of GTI.

3. Have theavigmel goals and objectives been rewised? [ s B o
L ¥es, explain what changes will he rade i the eontizuetion of s peoject end why?
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L EY, JATIONAND DISSEMINATION OF REF . ATING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

| From who will the desa be coliected — what @ the Sounce?
Dtz will be colbected from the children and families who participate in the Project LAST program.

2, Whes will the datm be coliecied?
Dt will be collected 24 the beginnning and end of treatment.

L Wao witl oollect mid seafyre the dua?
The Project LAST Social Worker will collsct the daza, a designated Project LAST Sockal Worker will input the deta, and the
Pres!CEQ will provide an enalysis of the daza.

4, Wha will be sesparsdle far sutmimitg the date for the Quansdly Peogress Regons: State paiie and oouiect miamaton.

Mase: Paulene Carner Phoe: (304 525-2366 Esud: pearerflichildrens-burean,com

5. Fullowing eveluntion, who end how will updeting or revissag of the project s stitegy be sccomglished?

The President'CEQ and Director of Project LAST will conduct and review the quarterly dota analysés i desermine il the program is
on torget for meeting its objectives. The analysis will natcaly inclede 2 count of the number of children and families who have
received services, bt also on whether or net children who have completed services are showing improvemenl. Program changes
will be mede based upon the findings from this analysis.

Children's Bureau operates under a famework in which practice infonms the research and the reseanch informs the practice, resulting
in a theoretically grounded yet praciical interventions for “real warld™ senings. Our Gricf and Trouma Intervention model was
developed under this framework, and there are 3 published amicles from peer«reviewed journals thar demonstrate this:

Saltoum, A. (F00B). Group therapy for children experiencing griel 2nd trauma due 1o homicide and violence: A pilot saedy.
Research an Social Work Pracitce, 18(3), 198-21 |dioc10.0177/1049731 507307803,

Selbousn, A, and Overstreet, S, (2008), Evaluation of individual and group grief and rauma imterventions for children post disaster,
Journal of Clinical Child aad Adelescent Psychabogy, 37(3), 485-307, doi: 10, 103071 53744 |0B02 148154

Szlloum, A, Garfield, L., Irwin, A, Anderson, A, & Francais, A. (2009) Griel and rauma group therapy with children afier
Hurricane Katring, Sacizl Work with Groups, 32(1-2), 67-79. doi; 10, 1030V0 16055 10802290958

&, Mame e iecpicits who will receve Ihe project’s tesults and the schedule ud'irpnﬂmg (i, mosthly, qulm:rlr ml_-.-] H.n.:pncru MUST stige e Louisizng
Commison os Law Enfoscement will receive end feports ¥ 5 e veard lime, Recipicns
ageacy 1|l'duTmm frem imglemenling sgency ), muﬂs wilh jursdiclios, eic.

should efso melude, i spphicable, board of di
Recipients who will receive the project's results are: Louisiana Commission on Law Enforcement, Jeferson Parish Community
Justice Agency, Children's Bureau's Cominuous Quality Improvement Coordinator, and Children's Bureau Board of Directars,

Children's Bureau canducts an quarterly datn analysis for tbe periods of January-March, April-June, July-September, and October-
December. Children's Bureau will submit quarerly and expenditure reports to LCLE as specified 21 award lime,
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4. CONTINUATION

EYes CONe Do you plan 1o comtines this progect at the conclution of Federal suppon?
Since continued VOCA funding is limived end no essured, shemale fending soerces shoubd be sought. Mame ilie soeroes and palentzal
seurees of conlinued funding for this project o the conclusion of Fedzeral suppol
The United Way, Office of Public Health, local and national foundatians dealing with children's mental health, corpesations and other
bocal and federal funding sources will be approached or have been approsched for cominued fanding 10 enhance the cone dinect
services of this project,

K. RESOURCES

Describe e facililies end edditionel resowrces wveiludle 1o this project. Bachade the physical locility whene services are provided. | opplicable, list other sesounoes
availnble 1o this preject, ke, eqwpment, sugplics, salf, cie.

Children's Bureau maintains its office space at 2626 Canal Smreet, Suite 201, in the New Oreans.  Children's Bureau oocupies a
space of 7117 square feeL. Therapisis and volunteers have access 1o all aress of equipment of Children's Bureau which include play
therspy rooms, a conference room, bocked file rooms, compusers, fax machines, telephanes, and cther necessary office equipment, A
benefit of our cumment location is its easy accessibility by public ranspartsion,

L. AUDIT REQUIREMENTS

All apgliceions must check one:

E Thes prgaremlioniegency expends $300,000 or moee in Tederal funds {dining the Facal yeor of the orgenizstsenfagescy nm my ned all sources including
the smount of this 2pglication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

. Duieaol les sudi 1232010
2. Diates covered by last audc WSR2
3. Daizolnest sudic | v28rae e
L Dhated 1o be covered by neat madil: TIR0G-SE0I0

5 Date pest udit will be forwerded o LCLE: (IR

D This ergenizatinnfagescy expeads less then 502,000 in federal fueds from all sources duning the fiseal year of the erganiznioagency.

M, YOL EERS
Eres [OwMe  Are you using volusieess as manch?

Al yes, describe e duties and i i by the: Indicers e number of volumeer hours pamr:.-rumlm far this
upplicegion {ihis can be an estimz), \'alul.nm dulics mest direetly relate wthe Tocus of this projecs end mlamation saied i Section
L0 Personnel.

& Yes [ ku Are vl 1 F i withs the Louisiana Child Prolecwen Act (LRS 152587, 1} es appropisc?

A total of 94.7 volumteer hours (match) will be used to assist the crime victims served under this gramt. The duties and
responsibilities of the LAST Volunteer will be to provide suppart to erime victims (66 hes.}, respile activities for grieving childsen
and sheir families {12 hrs.}, administrative support and satreach (12 hes,) and criminal justice suppest (4.7 hoars). Volunteers are
recruited from the community, professional organizations, and kocal universities. Families enrolbed in Project LAST will receive o
volunteer if needed, Volunteers are expected 10 commit a minimum of B heurs of face-10-face camact per month when assigned to a
family. Students from local Universities may 2lso intemn with Project LAST families. A second group of volunieers consist of the
wolundary Board and comminee members who plan services that directly benefil viclims of crime.
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N. REQUIRED COMPONENTS

V. Surgrenices are requined o Befp victens apply Toe wictizs compessation. Describe a specific plan o2 how npplicen bas ar willl inlerfece with the Louisiana
Crme Wictems Reparaions Pmgram

All patential clients (adults} are given informational brochures from the Crime Victims Reparations Board which details the Crime
Viclims Reparations Act {Act 250 of 1582). Furiber assessment is done with each client te determine if they are eligible for benefits
under this 221, [F 5o, the social worker encourages them ta apply for reimbussement funds and aids the clienl in completing the
application process. The first step in that pracess is 1o directly contact the Lovisiana Crime Victims Reparations Program. To ensure
that each client receives this information, Crime Victims Reparations Program Brochures are kept with bank LAST files thas are used
when new cliond agrees 1o services.

2. Duscrive how spplicant iesfudll encrdineie sctivities with cther eriminal fastios sysiemfpeivale service greviders in the eommunizy. N you bave obtained
coaparEve agreements, a copy may be alached o the apalication in adition 1o e briel description.

Project LAST has a bangstanding histery of working with many service providers in the community. We will continue 1o work with
crime victim services providers such as the District Aftomney's Office and with child'youlh providers such as school social workers,
Jeftersen Parish Human Services Autharity, and the juvenile justice sysiem. A majority of families who have been referred to
Children’s Bureau are referred by the schaoel, 2nd, in arder o condisct aur Project LAST groups at a schaol, a Memorandum of
Understznding is developed hetween the school and Children's Bureau to ensure thal we are working fogether to provide services 1o
children.

3 Indicate how the sppiicant will addvess $ic issee of encowsging the victiss 10 fepoet 10 ko Palizies and p dures may be amached o (he
applicatios in addition in the beiel deseraplion

Due ta the sericusness af the crime of homicide, the great majarity (possibly all) of the homicide incidents will automatically have
bezn reparted to the police. In case there are any homicides andfor other violent crimes that have not been reported o the palice,
the social worker will encourage the client to repont by explaining that: 1) 1t is a requirensent of the Reparations Program before any
assistance can be received, and 2} It is imperant for the authorities to know what has happened and 1o be aware of community
crime patterns,

4. Stare thal fhe spplicant will comply with e Lovisiara Child Prolection Act (LRS 15-587.1) o5 apprpriste. The Louisiana Child Protection Act refen to
sereering praspective csployees, NOT reporting insiences of child obuse,

Children's Bureau is in compliance with the LA Child Protections Act (LRS:15:587.1) and other laws regarding professional contact
with children. The Agency wtilizes the services of Confidential Research Services, LLC, which is recognized by the LA State Palice
as an “approved autharized agency”, to conduct background screenings for all candidstes for employment.  Candidates for
employmenl are required 1o sign authorizations for Confidential Research Services, LLC to obdain histher stztewide and parish
criminal history records. Confidential Research Services, LLC also conducts a seerch of records covering Forty-nime {49) states o
determine: whether or not the candidate for employment las been convicted of a sexual crime.  The criminal records of zny
individual whe has been convicted of a criminal 2ct, including criminal acts against children or those of any individual who has been
convicted of sexual misconduct [with children] will be reported to Children's Bureau through its curreml agreement with
Canfidential Resources, LLC. The agency will continue is policy of tetal compliance with the Act in its activities in the Project
LAST program.
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