LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW -
SUMMARY

APPLICATION NUMBER: C11-9-006
APPLICANT: Children's Bureau Of New Orleans

PROJECT TITLE: Victim Assistance Program

PROJECT FUNDS :

FUND: $ 117,000 80.00%
MATCH: 5 29,250 20.00%
100.00%

TOTAL: $ 146,250

Continuation of C96-9-009

PROJECT DURATION: 12 months

START DATE: 10/01/2011
END DATE: 09/30/2012

PROJECT SUMMARY:

Froject LAST (Loss and Survival Team) provides counseling and support to children and
their families who have been victims of violence and/or lost a loved one teo homicide.

Individual, family and/or group counseling and court-related support and advocacy is

provided. Trained volunteers assist clinicians in meeting the needs of crime wvictims.
In addition, cutreach efforts in the community help to ensure that the child victims

receive counseling and support in the aftermath of violent crime.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD)
STAFF.

NO RELEASE CF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

UNTIL APPLICATION IS REVIEWED AND AFPROVED BY LCLE



LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA HI6575

Broject ID: 2 [~ 4 - 0O | CVA Purpose Area: L],
% [ NEW PROJECT
[ CONTINUATION PROJECT OF: C10-8-006

4. PROJECT FUNDS

FOR LCLE USE ONLY:
1. TITLE OF PROJECT

Wictim Assistance Program - Project LAST
3, PROJECT DURATION

Total Lengti: 12 Maonths (Mo o exceed |3 Monsks) Federal Funds: $117.000

Dresired Start Date: 10412011 Cash Maich 524,186

Dresired End Dale: H3002012 En-Kind Metche 55,064
Taotal Project: 146,250

58, AUTHORIZED OFFICLAL OF APPLICANT AGENCY
Aetharized Official; Panlette Carter, MPH, LCSW
Title: President/'CEQ

SA. APPLICANT AGENCY INFORMATION
Agzrcy Mame: Children's Bureaa of Mew Orleans
Physical Address: 2626 Canal Sereet, Suite 201

City: Mew Qrfeans Zige THI 196410 | Agency Mame: Children's Bureaw of New Orleans
Mailing Addeess 26206 Canal Street, Suite 201 Address: 2626 Canal Street, Suite 201
City: New Orleans Zip: 01156410 [ Ciry- New Ovleans Zip: TO1 196410

Prone: (504) 525-2366 FAX: (504) 525-7525

Email: pearterfijchildrens-bureaucom

CCR CAGEMCAGE: SORKD CCR Expiration Datec 5/16/2012
B, FINANCIAL OFFICER

Name: Robert Hienz

Title: Aceoantant

Agency: Hienz and Mocalusa

Auddress: 2626 Canal Sireel, Suide 201

Phone: (504} 525-2366 FaX: [3M4) 525-T525
Emuil: pearten@ichildrens-bureau.com

DUNS; 164490781 -
¥ PROJECT DIRECTOR

Meme: Paulerte Carter, MPH, LCSW
Title: President/CED

Agency: Children's Burcau of New Orleans
Addeess; 2626 Canel Strect, Suite 201

Fed Employer Tax 16: 72 - (40891 6

& IMPLEMENTING AGENCY

Hame: Paulette Carter, MPH, LCS'W
Tithe: President'CED

Agescy: Chikdren's Bureau of Mew Orleans
Address: 26206 Canal Streel, Suite 201

City: New Orleens Zip: W119-6410 [ City: Mew Orleans. Zipe TOT19-6410 | City: Mew Orloess Zipe TON19-64 |0
Phone: (504) 525-2166  FaN: (504) 525-7525 | Paonc: (504) 525-2366  FAX: (S04) $25-T525 | Phone: (504} 525.2366  FAX: {504) 525.7525
Email; paarienfiichildrens-burean.com Email: prarten@childnens-boneou.com Emeil: rhienz@hierzmacalieso.com

9. BRIEF PROJECT DESCRIFTION: (Pleate do not exceed space provided befo,)
Project LAST {Less and Survival Team) provides counseling and support to childrentfamilies wha have been victims of viglence andior
losta loved ane 10 homicide. Individual, family andfor grawp counseling and court related support and advocacy is provided, Trained

volunteers assist clinicials in meeting the nesds of crime victims. Tn addition, cutreach cfforts in the cammumity help 1o ensure that the

child victims receive caunseling and suppost in the aftermath of violent crime. 2 -
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VOCA PURPOSE AREAS

Please Check Type of Victimizalion Served (Check all tat apgiy):

O |sexuzl Assault

[ | Domestic Abuss

I | Crile Abuse

& |Previoasly Underserved

State Type of Previousty Underserved: Survivers of hamicide victms & child witnessegviclims of
oy

FROJECT BUDGET SUMMARY

INSTRUCTIONS:  The Checklist is seif-excplanesory, In Project Summary, applicable Etrodpet categoey 1etals will be atomatically entered from
cach of the Detziled Project Budget Summaries. Provide saurce of Cash andor [2-Ki

viclimization types that this project will address.

md Match. In last table, check the type of

CHECKLIST: YES: Nz

Are all budgeted ilems allowable per Program Guidefines? &= ]

Were instroctions followed ta delemming gllowable | I cosuT O

e all Fine ilem computations correct? i) O

Da lime itzms add to categoey talals? i (W]

Hawe calegary tatals been rounded to nearest dollar? [ a

Each category ameen Fisted im the table below mest equal categary tolals shown on Pages 3 through 1.

Persom Completing Budpet Section;  Paulette Carter Title: Presudent'CEQH

Phone:  {504) §25-2366 Fex:  (504) 525-7525 E-Muil:  pcarten@childrens-bureau.com

PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
S HEEEECATECORIES FUNDS MATCH MATCH TOTAL
SECTION 100. PERSONNEL 583,366 524,185 £5.064 SIII.:E[IEE
SECTION 100. FRINGE BENEFITS £16,534 50 M4 516,534
SECTION 300, TRAVEL 2,448 50 50 52,448
SECTION 400. EQUIPMENT i 5 50 sn
SECTION 500, SUPPLIES 51,745 0 %0 51,745
SECTTON 600, CONTRACTUAL 50 0 NIA 50
SECTION 700, RENOVATION COSTS o 0 0 50
SECTION 800, OTHER DIRECT COSTS S12.90 il S0 512,907
TOTAL: 5117,000 524,166 55,064 5146,250
Pravide Sowrce of Cash Match: United Way
Provide Ssurce of fu-Eimd Match: Volunteers
CWa .2
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SECTION 104, PERSONNEL
Ester Position Tices and Nemes of the emspriayees for ench positin fanded (hrovgh S1is grant, For Serthes information and direetion, plezse nefr b Lhe epglication insmuctiors.

FULL-TIME EAMPLOYEES:

POSTTCN TITLE l EMPLOTEE HAME T Hﬁr "-(T'E:un ::;“: ALy ;""E'E-
Project LAST Social Worker Carlolice Shepherd ol 8331500 | seoew | 20 | sasgacxoo) B | O
Project LAST Sociul Wesker Fenéyl Tiploa Fro| s2.54600 | Js0me | 200 | mizam0| B O
Praject LAST Sociul Worker Abbe Garfinkel | 5350200 | d00ss | 1200 | sizeerof B | O
Project LAST Sccial Worker Huth Amberger FTO| 5400000 | J000% | 1200 | $14,400.00 [m|
Projeet LAST Secial Worker Tyesha Kelley | 53,10000 | 22e0% | 1200 sgpa0| B | O
PresidentiCEQ Paulene Caner T | 5687500 | tocew | (200 | ssasoco| O | @&
Directar of Project LAST Anite Francois FT | 5464200 | 2500% | 12.00 | SI39z6.00| OO [ E
Ademiin AssuDlesa Enary Mary Lave | ssa00 | ecox | j2oe | s2on0s| 0| B

SUBTOTAL AMOLNT OF FLLL-TIME EMPLOYEES SALARIES: | $107,553.36 | RTFA,
PART-TIME OR OYERTIME EMPLOYEES:
rasToN TITLE | [p——— i1 ,;.E:‘E‘:TE:; N % E | B %%
sooo| O [ O
soon| O | O
soon| O O
soo0| OO | O
s O O
seca| 0| O
soc0| | O
seoe0| O O
SUBTOTAL AMOUNT OF PART-TIME AND/OR OVERTIME EMPLOYEES SALARIES: so.00 | EfoRel
¥ OLUNTEERS:
rﬂ:ﬁ;ﬁﬂmﬂ Dhetes mast diealy edaiz 12 the foces o i pesject For fnber informalion :I: mﬁh::v W AL
Activities with child viclims, advacacy, program suppart, activities ta facilitate delivery of
servcies bo victims {i.e, scoring pre and post clinical assessmems) 064D S10.00 §5,064.00
0.00
SUSTOTAL AMOLNT OF MWOLUNTEERS MN-KIND SALARIES] 551[?64‘00

SECTION 100, PERSOMNEL SUMMARY
FEDERAL FUNDS 183,366
CASH MATCH 124,186
IM-EIMD MATCH 53,064
FERSONNEL TOTAL S112.616

Cva-3
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SECTION 100. P ONNEL {Continued) ~ BRIEFLY EXPLAIN

ElYes [Mo  Arcjob desriptions for each positior sached? I not, explisi

EYes [OMo  Aneressmes foreach position sitsched? 1M not, explein:
A Meed for eech position shows sbove; jettify need for overtime:

The Project LAST Socizl Worker will provide direct elinical services to children and their families who are survivors of wiolent crime,
including survivors of a bomicide victim and witnesses andior victims of community violence,

The President/CEQ monitoss all agency grants and copmracts 1o ersure that the agency i successfully fulfilling #1s cbligations and
maniors the evaluative components of all programs 10 ensure delivery of guality clinical services.

The Director of Project LAST oversees all program activities and siafl, and ensures that the program is successfal in fullilling its
obligations and delivering quality services,

The Administrative Assisiont'Data Input is responsible for receiving, screening and rowting telepheae calls wo appropriate staff,
assisting saff with administrative tasks, entering zll client data, and running datz reports.

B)  The basis for determiniag the salany of cach position:

Praject LAST Social Workers - Experienced Social Warkers, with clinical and leadership skills will held these positions, Salary range
is 529,000 - 540,000 depending on experience. Hourly range is $22,00 1o $32,00 per hour.

President/CED- Salary range is 570,000 ro $90,000. Hourly range is 535 to $46 per howr,

Director of Project LAST - Salary range is 545,000 1o 560,000 per year.

Administrative Assistant'Data Input - Salary range is £25,000 to 535,000 per year,

€} [Project duties of each position requested:

The Project LAST Social Workers will provide direct sevvices to children/families, including individual, family and group treatment;
will recruit, manitor and work directhy with volunteers, will collaborate with communicy agencies and resources, The social workers
will receive administrative and LCSW supervision, The case-foad is 1o meet agency and grant standards,

President CEQ will provide s@cmslon 1o the Social Workers whao provide direct services, supervise and inaimtain crinse victims'
recards in accordance with admil cards and granl regui momitor the grant budget, guiber and analyze evaluziive
data, and ensure reports and paperwark required by the grantee are completed,

The Director of Project LAST will provide supervision and direction for Project LAST Social Workers who provide disect services;
will partcipale in community collaboratives

The Administrative Assistant/Data Input is responsible for receiving, screening and routing telephone calls to appropriate staff,
assisting staff with administrative tasks, entering 2li client data, 2nd running data reports.

Dy ledicess if persomned will be pew or :mlln; personsc], B existing, u'dmm if pesition kes been Backfilled. 3 ihis is 2 coalinuation application, isdicae the
persenac's original status. [Existng | is e employee thal y works for the agency, bul will now be weoriing on grar aclivitics. IT sa, the pasition
fram which the empioyes was moved rmat be Bed, [ employoe is same imm the previous grast, indicete f the employee was onginally heed for et position |

Carlolice Shepherd, Kendyl Tipton, Ruth Amberger, Paulette Carter, Anita Francois and Mary Love were all eriginally hired for these

positions, Abbe Garfinkel is existing personnel whose position no Jonger exists because the funding (Katrina relaied) ended in June

2011 and was not renzwable, Tyesha Kelley is existing persannel whose position no longer exists due 1o state funding culs i Algust

2011,

CWA -4
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5
Enier the Individual Memefs) of Ihe employess Tcegiving
brad peti . For ferther inft i

.|d dii

deeting fice eight explony

Check: [ ANl Friage Benefits Will Be Pald by Applicant Agescy

please pefier 10 the applicatios instrucziens.

Iringe I?:nlﬁu far each position funded thromgh this grant. There are fwo sets of cach benefia below o alfow

[ Additieaal Fringe Benelits Wil e Paid by Applicant Ageacy

EMPLONTES MaMER: EMLOTELS MAMES: |Comtin ey
SOCUL SR | sy TR SOCULSENRITY RATE BALAAY oL
1, Corlolice Shephed 15,802 52,219 ; Tyesha Keliey 62 58,184 5507
3 Keady Tipon BI2173 3767 5 ez 50
1 Abbe Garfinkel 512,607 5781 61 50
o Rugh Arberger 514,400 5892, 062 50
MEDSCARE ALy FOTAL MEDRCARE RATE SALARY TOTAL
| Carlalice Sheptesd 535,802 5518 ; Tyesha Kelley 0145 53,184 510
2 Kendy Tipion 512,373 79| . D1dS [T
1 Abbe Garfrekezl 312,607 si8z) 5 Lleg 50
o Rith Armberper 514,400 5208, ol 5
&Em el I 1 FEALTHA BN SRR SCE WATE T TOTAL
» Carbalice: Shephen Ieso0 | 1200 | sooees 54,201 5 50
2 Kiendyl Tipion 34600 | 1200 | 3500% $1,495) 5 50
3 Abbe Garfinke! siso0 [ n2o0 | ancew 51,354] 5 50
2100% 51,005] o 50
SALARY TOWAL [an) FATE SALARY TITAL
§35,302 5537) s Tyesha Kelley 0015 SE, 134 si22
512,37 5185 ]
512,607 S189( o 50
514,400 £216) 5 b1yl
SALARY TOTAL ek ol RaTE SaLaR TOTAL
s . 50
S0) o 50
2 O rea L1 Y 50
" Osma 50 50
PLSUCPRIVATE LETOLEMENT RATE TOTAL PLBILICPRSVATE RETTREMENT TORAL
i 50 . 50
1 L Y S0
1 0l - 50
a 0] g 50
OTHER. Desabslep RATE Saosay FOTAL TR TOTAL
| Cariplice Shephed 0. 535,820 5158 4 50
1 s 0
1 | - bt 1]
i | s 50|, : 50
FRINGE BENEFITS TOTAL k| 515,787 FRINGE SENEFTS TOTAL (2% | 547
e e e b Fringe Benefits Total {A+B); §16.504
SECTION 208, FRINGE DENEFITS SUMMARY
FEDERAL FUNDS 516,534
CASH MATCH 50
TOTAL FRINGE BENEFITS 516,534
CVA-5
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SECTION 300, TRAVEL

lemizs travel ol projesl p Milzege is in agency owned velicles. Cherges are not o exceed etablished agescy troed rates, it mono cese
can (ki exoced cumest Levisiena Travel Guidelise mtes. Owly 50% of auralt frevel refomrh and reqerdrer priee apgearol frem LCLE,
LOCAL TRAVEL! NAMEPOSITION TITLEFURIOSE OF TRAVEL peir=g iz . - "n:m'
"
wurr: All Project LAST Social Workers
e Project LAST Social Worker S0.51 | 480000 2440001 (OO
wweee Direct service coardination (schood, home, & collateral visi
AT
e so.00 0010
o
W
e 000|010
L
Ml
. seo0| D (OO
naer
F o= Fotemd Tunits
SUBTOTAL FOR LOCAL TRAVEL: SE.ME.DI}EPD-'H
B - b bk
umm“gﬁnﬂmum mﬁfntmum TRAVEL DESTINATION TRATELOATTS: mm_l
MAMEPOSTTION TITLESURPMISE OF TRAVEL FROM T F c L3
AT
o
RAE
e ojojo
L
LS
s ojao
Lt -
CONTINUED FROM srLice ToTIL wrLgs soor| moor|  woa smrar | 1OSCRT | STRRY TorL PatnweTH
AROVE TABLE ) unLes cosT BavE | woas|  cosrs coers . | OET L TR coaT .
i 32,00 s\ & OO
00 sowi @O0
—— 50.00 s B 010
F = Prstrest Pt
L SUETOTAL FOR WOM LOCAL [R-5TATE AND OUT-OF-STATE TRAVEL COST: SOL00 | £ Com ban
B it bt
SECTION 308, TRAVEL SUMMARY
FEDERAL FUNDS 52,448
CASH MATCH 30
IN-BIND MATCH 1]
TRAVEL TOTAL §2.448
CNA -6
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SECTION 300, SUPPLIES
SECTION A; List ilems within Bis cetegory by major type; €.5, offics sepplics {pens, pencills, paper, eic.), pootagr, blank casseiie 12pes, ez, Inchude tax and shipging
ot i Unit Price, i office supplics evernge 550 per month or less, e, 5600 for a | 2-moath grst period, do not ilemize ilems. List a5 “Basic Sepply Allowance™
uzder ~Typs" and the doller suoam wnder =Towl Cosi™, Plesse refer w applicalion msirsctions for dinectios.

T¥PE OF SUPPLIES QUANTITY | UNITPRICE | TOTALCOST — "m:mm
Basic Supply Allowance 1.00 SE00.00 seop00 | B2 (O | O
Evaluative Toel - Child Behaviar Checklist 300 525.00 s B OO
Evaluative Topl - UCLA PTSD Index 100.00 51.00 sioon (B (OO
Postage 500.00 50,46 23000 @ | OO O
Art Therapy - Markers 30,00 53.00 swon (@ (OO
Art Therapy - Colared Pencils 30,00 $3.00 swo0|® | O (0O
Marrative Therapy - Binder Peoch 20.00 §2.00 ssgon | | OO
An Therapy - Crayans g $3.00 ssoon|®@ (OO
An Therapy - Water Calor Paints 3.00 £10.00 £30.00 ojo
Therapy Games - Anger Management, Impulse Cantrol 1.00 150,00 ssooo|® | O| O
Plsy Therupy - Play Doush | =oo 54.00 sem| @ (0| O
GT1 Growp Snacks -10 sessions x & kids x 10 groups =600 £00.00 £0.50 sqo0.0| B (00O
s O | O[O
see| OO 0O
s O (O3
seco| O (OO
seo0| O | O(0O
ssg0| O (O (0O
seo0 |0 (OO

| SUBTOTAL OF SECTION A SUPPLLES: 51,745.00 E‘E‘L

BRIEFLY EXPLALN:

A) Need for mad wse of each meagar supply oype peqpecsicd:

Office supplies; Based an the yearly akotmment of S600 (350 per month). Office supplies are needed to conduct business on behalf
of exime victims. Pestage will be used 10 comespond with crime victims and on their behalf.. Postage is calculated 2t 0.45 per
stamp, We have consistently used th ic art supplies in the past to stimulase grief and rauma interventions with children of
2ll ages (1o debrief trauma clients, set weekly tasks, decrease fraumatic sympioms, to express grief reactions, to further
intervertian). Using plzy meterials and therapeutic games (play therapy) is extremely effective with grieving and traumatized
children/youth, These materials are also needed when cenducting grief and rrauma groups with an estimated § child wictims per
group. Snacks are used by the GT1 model to decreass number of distractions, The evaluative tools are administered at the
beginmning and end af therapy in arder for 2ssessment and evaluating the effectiveness of counseling services.

8) Iy relsvienship oo this project
All supplies will be used in the delivery of direct services to crime victims.

CVa -9
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SECTION . SUPPLIES (Continued
SECTHON B: Uss this soctios enly for Putlicalions, workhooks, cermicuium guides, vadeotepes, ete, Under fype choose: P - Publicetions; W - Waorkbooks; CG -
Cumicalum Guides; ¥ = Videotzpes; O ~ Other. Bemizs cach ilem scparaizly. Inclade 12¢ and shipping coss in Unit Price, when applicatle.

TYFE TITLE OF PUBLICATIOMSFILMS QUANTITY | uMITPRICE | TOTAL COST 'fm:mm
so00 (O (O[O
soo0| O | OO
seo0| 0| OO
seon| O | OO
seoa| O | OO
sep0| O (O |10
see0| O | OO
seeo| O (000
seao| OO0
seo0| OO O 10O
seo0| O | OO
so00| O (OO
soo| OO0
seoo| OO OO
soo| 00O 0O
soo| 0|00
SUBTOTAL OF SECTION B SUPPLIES: 50.00 E::‘:i
1?]£::utgcyugﬂmdhrdmnH&mwpmku" expluin e choics ol mutzriels, e.g. hased us previgus experienses o rsearth showing its ellertivesess,

SECTION 500, SUPPLIES SUMAMARY
FEDERAL FUMDS 51,745
CASH MATCH 50
IN-KIND MATCH 50/
SUPPLIES TOTAL 51,745
C¥A - 1D
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SECTION 800 OTHER DIRECT COSTS
llemizs each fype:  eg., madil, rest (show square footage end cost per sgume fool), phonc charges, wilities, prsting, deplicating. regisimtion fes fr
comferznoastwartshops, oic. Prorale Iclephanz and uliliny Bills, Show method of detzmining cosl. Plesse refer ta spplication instruclions fior direction.

TVPE OF BTHER BARECT COST METHOD OF DETEAMINIG COST QUANTITY | UMITPRICE | TOTALOCOST """:m'm
Fent 320 :5q A used @ 51589 f 2.07 5480000 | 59936.00| B O
Telephone/Tntemet Si0fmanth hased an cment rases 207 | s4s0.00 sesen| @ | OO
Printing Based an current printing rales 1,000.00 £1.00 siep000| @O 0O
Conference for C. Shepherd 5150 per conference held locally 3.00 550,00 saso00| @ | OO
Conference for Kendly Tiptan $150 per conference x 35% FTE 3.00 553,00 siseon| @ (OO
Coafesence for Abbe Garfinkel | $150 per conference x 10% FTE 300 545.00 s135.00| @ | OO
Conference for Ruth Amberger 150 per conference x 30% FTE 300 545,00 150 B OO0
Conference for Tyesha Kelley $150 per confesence 5 22% FTE 3.00 £33.00 s (B | OO

o000
soo0| 0 (0O 0O
soon| 0| OO
soo0| (0|10
seon| O (OO
so0| OO0
0|00
SUBTOTAL OF OTHER DIRECT COSTS:|  §12,907.60 | £ Catsis
BRIEFLY EXPLAIN:

A) Meed for each grpe Bsted; and

Rene: Office space zllows the employees undess this grand space far desk, chair, file cabinet, copier, computer and other essential
equipment to conduct crime viclims' services, The abowve costs represenis the rent costs for 2,05 Social Werkers, Children's Bureau
will cover the Tent costs of the caher employees under this grant, Sguare foatage 2t the time of this subgrant will be 7,910, Usage is
320 5F per 1 employea'year §il §15 per SF,

Telephane: Telephones are necessary Lo make congact with clients and other community agencies. The above costs represent the
lefzphone costs for 2.05 employees. Children's Bareau will cover the telephone cests of the ather emphoyees under this grant.
Printing: Brochures describing services for crime victims is an impartant toal for identifying cri

B) Ity relatiarship o projec.

See abowe.

Conference registration fees are also included under Other Direct Costs. 1t is required that all social workers receive 20 hours of
continuing education in order lo practice social worker; therefare, it is necessary that the Secial Workers on this grant attend
prafessional conferences. 1t is estimated thal exch will zttend 3 one day trainings with the average conference registration fee

being $150,

SECTION Bi. OTHER DNRECT COSTS SUMMARY
FEDERAL FUNDS | £12,507
CASH MATCH 50
PN-KIND MATCH V]
OTHER MRECT COSTS TOTAL 512,907

CVA-13
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PROGERAM NARRATIVE
A. PROBLEM DEFINITION

I leenlify the nerure end msagnitute of the spezific problom exating in your paricular enmsunity that needs b be addressed theough this peoposed project.
Dacamesd the peed, nol the syrploms or salutioss, Be sure 10 ischade cemen valid locad data to suppor the jostification, Give the source md date of pour
nfamation. Sizte the nesds of your agescy end the needs of the victims in yeur sres as related 4o this peodlem and pastify the seed for the proposed project.

Too many of our children, especially those who are impoverished and living in the inner city, are exposed 1o vislence o a daily
basis, These children subseguently experience long-lasting znd sametimes severe emational consequences. The J008 Maticnal Survey
of Children's Exposare to Violence (NatSCEV), found that ever 60% of youth surveyed have been exposed 1o scme type of violence
in the past year; & higher rate of expagure to vielence than adulls experience. In regards to (ifetime cxposure, the study found (hat
meare than 50% of children surveyed had been assaulted i their lifetime; 21.6% had been bullied; 9.8% sexually assaulted, |8.6%
suffered from child maltreatment; and 37.8% witnessed violence against anolher persan. Mearly 65% of children surveved reported
mare than one victimization in their ictime.

Additiomally, c ity vialence fo be a probiem in New Orleans, resulting in a large proportion aff children who have
been, and continue Lo be, expesed to viakence an a daily basis. For the past five years, Mew Orleans has had the highest murder rate
in the cauntry. In 2009, the F81 reparted the Mew Crleans murder rate a1 52 per 100,000 residents, making Mew Orleans the musder
capital of the nation, Mew Ovleans far exceeds the murder rates of other cities that are comparable in populatian 2nd economic and
sociz| demographics, such as Baltimore, MD, and Washingtan D.C. which had rates of 37 and 25 in 2009, respectively .

Im pur efferts working with children in public schoals, Children's Bureau bas seen even higher rates of children’s expasure to
violence. In a 2008 randomized comparison group study of aur Project LAST (Loss and Survival Team) Grief and Travma
Interventian (GTT), Children's Burean assessed 132 New Orleans public schaol children in grades 2 through 6. Data collected from
the "Things [ have Seen and Heard" survey indicate that mast of the children (92.65%) reported witnessing seane type of community
viakence, with 70.5% having seen someons beat up, 312% having seeing someone shot, 27.95% having seen a dead bady outside or in
the home, 15.6% having seen sameone get stabbed, and 5.7% having seen someans in their home get shot or stzbbed.

While many children faced with loss and exposed to violence are quite resilient, some children are at risk for biakogical, sacial,
emotional, and behavioral problems, resubting in seriows consequences for Ihese children, our schaols and community. Violence
expasure has been linked to symptoms of anxiety, depression and aggressive behaviors in schoal aged children, [n New Orleans we
have seen many children who experience symptoms of posttraumatic stress, which has significant impact an their well-heing.
Symptams of posttraumatic stress include intrusive distressing thaughts; recurrent distressing dreams and sleep disturbances;
diminished intezest in activities; avoidance of people, places, or things that remind them abaut what happencd; feelings of
detackment; hopelessness aboul ane's future; desires for revenge; guilt; angry outk ; disturh in impalse conte@ ) Cur own
rescarch hias shown that bereaved children may also experience posttraumatic stress , as well as traumatic grief, depression, anxicty,
and social adjustmznt problems,

L Describe gep in community resoerces and how the gag was idenlificd, Explain what need is created by this g2p in services/programs.

The high rates for murder and violence exposure in Mew Orleans leave many children and families to cope with ke aftermath of
vialence, As stated sbove, the murder of a boved one andfor expasare to community vielence can have a long lasting, negative impact
an children and fzmilies, and can interfere with their school performance, family finctioning and social refationships, Unfi |
there ara nat encugh specialized mental health services available to address the needs of all of the children and families who have
been impacted by viclence, The Recovery Schaol Dristrict has had to cu its school social weaker budget considerably in recent years,
resulling in one school secial worker in every 3 schools, leawing little time for that school social worker to provids therapeutic
services 1o children exposed 10 violence, Inaddition, Louisiana is one of the few states in the couniry that does not allow Medicaid
to cower social work menta| health services, which keaves very little funding available for agencies 10 serve this population. Even
will the funding that we are currently receiving to serve this popubation, Children's Bureau contimues ta have a waiting list of families
who are requesting menlal health services related to violence expasure.

This proposal seeks funding o that Children's Burean can continue 1o address Ihe needs of children and families who are survivars
of homicide victims andfar witnesses to violent crime. This proposal requests the equivalent of 2107 social workers to serve this

popalation.
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B. GOALS
GOALS: The pranery mission of all projects i3 5o have 3 positive imgect 0 (he vizlims, nel just 10 sccumulece siptstcs on how masy ore sereed. Based pa the
protiem identified, BRIEFY suse witet the project hopes i plisi. Du this by providing a clew af the effizct this project will bave on the prosiem,
“The project goals are as follows:

Goal #1: To support &nd empower children and families in their time of crisis, directly resulting fram the homicide of a close family
member ar loved one andfor a5 the resull of being 2 victim or witness of a violent crime,

Goal #2; To help children and youth victims to find positive ways 10 cope instead of resorting 1o pegative behaviors.

C. OBJECTIVES

OUJECTIVES: Provide o lenst TW |2} menswrable sbjectives for EACH goal Ofjectives necd o be hle, chservetle sspects of the progrem,
|dentidy whe, what will change asd by bow much, Use stiolube numbers, not percenieges and Be vare 1o inchade a basclize number,

Project Goal |-To suppan nd empower children and families in their time of crisis, directly resulting from the homicide of a close
family member or loved ane andfor s the result of being a victim or witness of a violent crime.

Objective 1; To provide grief and mauma treatment to 1040 familics (estimaved 300 individuals with 120 being identified child clients).

Objective 2: T5% (225 out of 300) of 2/l goals esiablished will be atained.

Project Goal 2: To help childfyouth victims find positive ways 1o cope instead of resoning 1o negative behaviors,

Opective |: Socinl Warkers at 20 Orleans Parish schouels {public 2ad chaner) will be informed (Fall and Spring semester) about
Project LAST services in ceder for child victims 10 be identified and referved for services (estimated 5 Social Workers).

Objective 2: 75% of all identified child wictims (75% of 120 ideatified child clients = 907 will shaw a reduction in dysfunciional {or
negative) griel end trauma related sympioms, as measured by pre and post pests.
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D, ACTIVITIES / METHODS

Lt the specifis activities asdfor services 4o be provided thel willl azcomplish the objectives. Must inzlude a timetabide [or echicving the various components of
your project. Timetable sum cover catire gram pesing This must refate back to the Goals nnd Objectives. IF this is o taining project, omit this page end
complele D=2 Training Programs.

Fumilies are referred to Project LAST by school social warkers, oiber social service agencies, hezlth units, amd mental health
clinies, Families in need of services complete a phone intake and are then assigned to @ social worker. Services are community based
so are conducted in homes, schools, and other safe commwunity locations.

The mzjor interventions will be thevapeutic grougs and individual/Eamily therapy. The therapeutic groups cansist of |0 sessions
and are specifically designed to reduce raumatic reactions fared with the tr ic event, 1o provide education sbout raumstic
ant grief rezctions, and ta offer a safe environment for the yauth to share some of hiser thoughts and feelings about the raumasic
event. Children who are identified at the end of the group as needing addiional mental heahh services will be referred for
individunl/famiky therapy services. 1f determined in the assessment process that group services will pot meel the needs of 2 child or il
a Family requests individual!family services, then individualtfamily therapy will be provided. An individualized treatment plan will be
developed and services will continue until the client and therapist determine that the treatiment goals of the individual plan have been
met {minimam 8 sessions).

Services provided by Project LAST are evidence based and grounded in the latest up-to-date trauma rescarch and practice. In
2002, the Naticaal Instibate of Mentz] Health cited Project LAST groups with youth as an effective intervention for victims and'or
survivoes of violence. This citation was based on a pilot study of the Project LAST group model which was published in the
Movember 2001 Journal of the American Academy of Child and Adolescent Psychiatry (Salloum, Avery and McClain, 2001), The
article was based on awtcome dats of Project LAST grief and rauma group interventions that occurred betwesn 1997 and 2001. The
study measuzed the effectiveness of s psychotherapy group mode| to decrease frauma symptoms among child survivars of homicide.
The scudy found that after the group ended, partbcipants reporied a significans decrease in trawma symplanas and that group therapy
may be helpful in reducing trauma symplams among inner-city, African American youth, The child paricipants in the groups were all
fram the Greater Mew Orleans' area. Children's Bureaw continues to make adapatations to the group model based on funber analysis
af the data from the pilea study (Salloum, 2005) and on il research to date of group interventicas for children experiencing grief and
trauma. A revised mode| targeting elementary aged children was implemented o tested in Spring 2006, Results suggest that this
intervention using either groug ar individual rreamment madality may be effective for addressing childhood grief and frasma post-
disaster {Salloum & Cwerstreet (in press),

A count of 21! LCLE Orleans Parish crime victinis who are receiving Project LAST therapy and support dusing the grant period
will be keps, In addition, those victims who are currently receiving LAST services under the current subgrant and need to confinue
with weekly therapy sessians will be 2dded to the total. Demographich data on families served will be collected. In order 10
determine attainment of treatment goalss, at the end of either group or individual'family services, clients will discuss andfor rate the
progress of the goals set for wearment, LF the goal is at beast 50%% mes, it will be listed as atained.

Project LAST will provide outreach to schaols and community groups 10 ensure families have acosss Lo Project LAST services.
Brochures will be sent out andfor delivered 1o at least 20 schopl social workers or community 2gencies that are serving children to
infarm 1hem abous Project LAST servcies.

OF Ibas= families who participate in clinical services, pre- and post-tests will be administered 1o all identified child victims o
determine whether or not a child's functioning has improved over the course of therapy.

Timeline:

Ciciober 1, 2011 - September 30, 2012: Provide home and school-based Project LAST services to 100 families (approximately 300
individuals)

Otober &, 201 1- September 30, 2012; Outreach to 20 school social workers andier child-serving community agencies:

Oxtober I, 2001 - September 30, 2012: Administer pre-1esis ta every child receiving services, and post-lesis to every child wha
completes Project LAST Services,

January 10, 2012: Quarter | report due,

april 10, 2012 Quarter 2 report due,

July 10, 2012: Quaner 3 repont duwe,

Octaber 10, 2012 Quarter 4 repart due.
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E. DEMOGRAPHICS

U, This project serves the falowing Congressional Diistrictfs)
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Sexuad Assaull Progrem
Sexual Assaull State Coalition
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Tribal Goverrmienl

Trital Sexual Asseull sndfor Domestic Vinknce Prograsy
Unit af Locad Govemment
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Crber [Specifyc

ODoooooooo

Is this 2 fank-based nrganization?
Is this a culteeally specific ify-baied organization ™

F. LOUISTANA A MATED VICTIM Ni CATION SYSTEM

|, Warme of the individsal ie for

isting viclims @ regand 1p aceessing and using the LAVNS systom:

wue Carlolice Shepherd riese: (304) 515-2366 ouu: cshepherd @childrens-

L Daocs dhis ingivideal alse seree a5 agency’s posal of condaer for LAVHST [Fnot, please provide neme end conlact irdormation:

wane: Carfolice Shepherd mos (S04) §25-2366 s cshepherd@childrens-

3, Has thiz individual anended irainings provided by LCLE to beam haw victisss ere served by LAVNST i 20, ageacy will pequess LAVNS
:lm;ﬁ:n LCLiwﬂ:l Sﬂ:’l.ys cf award. MOTE: More information segarding the LAVMS program, including Iraining infonnation, can

4. Docs Ihe agescy kave posters Ssplayed Tor p ing LANNS a=d boch readily
websile o rereest Eee LANMS materials al: www lobe 1a gowllavns.

to wictims? 1Fno, plesse go to the LCLE

5 REPARATIONS {CWVR

. Is same ingividual respansibie for assisting viclims & negand 1o sorvices availatlc Birough the CVR program? If mal, please provide name and
conlact information;

. I ¥

MM mose [} - AR
L Dioes the agency know who fhe Crine Victims Reperations (CVR) Claiss nvestigaior is ar the Pagish SherilTs Ofice?
Dioes ke agency have posicrs display ing CVR and brochuses readily e 40 victims? 1M no, pleage Tex @ wrisien reqeest

forp
\conlack person, agency same, mailing addness) for ree CVR postors and brochunes 0 225.925.61 5% NOTE: More infarmation reganding
the CVR progrem, ischading spplications and ather fonus, con be found o Btp;icle o, goviprogramslevr asp
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H, PrIOR RESULTS (For Continuation Projects COnlyv)

|, Based on the objestives ol the g whal were the measerable omcomes? {Refer i the prévious proiosl’s perfarmance stated in fke quanerhy

peogrets meports and ocser adgitionsl infarmalion )
Project Goal 1:To suppart and empower children and families in their time of crisis, directly resulting fram the homicide of a close
family member oe laved one andfor as the resalt of being a victim or witness of a vialent crime.
Chjective 1t To provide grief and trauma treafmend to 100 families {estimated 300 individuals)
Results: As of June 30%, 2010, the project has provided services to 75 families representing 290 individuals, This project is on track
ta meet this ehjective.
Objective 1: 73% (225 out of 300) of 2ll goals established will be atcained,
Resuls; As of fune 30, 2001, £2% af treament poals have besn met,

FProject Goal 2: To help child'youth victims find pasitive ways 1o cope instead of resarting to negative behaviars.,

Objective 1; Social Workess at 20 Orleans Parish schools (public and chaner) will be informed (Fall and Spring semnester] abaut
Project LAST services in order for child victims 1o be identified and referred for services (cstimated § Sacial Woerkers),

Results: As of June 30%, 2011, the project has provided ourtreach 1o schools,

Chjective i 75% of all sdentified child victims will show a reduction in dysfunctional (or negative) grief and frauma refased
symplams, as measured by pre and post Lests,

Resulls: As of June 307, 2011, 79% of children have shown a decrease in grief and trauma related symproms as measured by pre and
post tests,

2, Didthe project work &5 expecied? Explain.

The project has warked as expected. Children's Barcan has nearky 20 years of experience in working with crime wictims and has
consistcnily collected data on these outcomes for the past [5 years, Our targess are based upan the analysis of 15 years warth of data,
Project LAST utilizes its awn Grieland Trouma Intervention meded (GTT) which has been found 1o be effective in decreasing posi-
traumztic stress, depression sympioams, traumatic grief and global distress in child participants, The first pilot test of the GTI for
children was with 102 children (ages 7 to 12} wha were experiencing grief and trauma due 1o having someane close murdered andfor
having witnessing commaunity violence. This was the first and only study 1o date 1o focus on treatment for child survivors of hamicide
wictims, Results suggest that thers was a significant decrease in postiraumatic stress from pre-test to past-lest (d = 49),

The secand evaluation of the GT1 occurred five manths afier Hurricane Katrina, working with children who were experiencing
grief, loss, and moderate symptoms of posttraumatic stress due to Hurricane Katring, exposure 1o violencs and ther raumatic events.
M es of di lated exp ., posit i siress symp , depression, traumatic grief, and distress were administered at
pre-intervention, past-intervention, and 3 weeks post-intervention. There was a significant decrease in all oulcoms measures aver
time,

Finally, a third study was conducted with 72 children three years past Husricane Katrina. Many of the children had endured not
caly the chreaic stressors associated with the recovesy of Hurricane Katrina bat alse were experiencing posttraumatic stress due o
violence and death. Preliminary anafysis suggest that GTI was effective and that the reduction of improvements in postiraumatic
stress symptoms, depression, global distress and raumatic grief were maintained when measured three months post interventon.
Alse, children's perceived social support increased after participating in both types of GTI.

3. Hawe the criginal goats and objeclives boom revised? [ es 5w
I ¥es, explam what changes will be made ia the contimeation of this project asd why?
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L_EVA_JATION AND DISSEMINATION OF REPw...TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

8. Fram who will the data be collecied - whai s the soence
Dwna will be collected from the children and families who panicipate in the Project LAST Program.

2. Wiaen will 2e date be collecicd
Drate will be collected 21 the beginning and end of treatment.

3. Who will coBlect and analyze the data?
The Praject LAST Social Warkers will collect the datz and the President'CEC will provide the analysis of the data.

4, Who will be respoasible fr submining the S for the Quarnerly Frogress Repons: State nenie end custaz) infonmeton.

same Poulece Carer Prone: [304) 525-2366 Emeie peaner@childrens-bureaw com

5. Folloming evatastion, who and ho will updatieg or peviseng of the projecs's sirategy be necomglished?

The PresidentCEQ and Director of Project LAST will conduct and review the guarterly data analysis to determine if the program is
oo larget for mesting ils objectives, The analysis will rot onky include a count of the number of children and families who have
received services, bul also en whether o not chiléren who bave complesed services are showing improvement. Program changes will
‘be made based wpon the findings from this analysis,

Children's Buresu aperates under a framework in which practics infonms she research and the seseanch infonns the practice, resulting
ina thearetically grounded yet practical interventions for “real wortd” setings. Cur Grief and Trauma [nterventicn model was
devebaped under ihis framework, and there are 3 published articles from peer-reviewed jounals thas demenstrate this:

Salloum, A, (2008). Group therapy for children experiencing grief and trawma due 1o homicide and viabence: A pilot study.
Research on Social Work Pracice, 13(3), 198-21 bdioc 0011777104573 | 507307808,

Salloum, A, and Qversmreet, 5. (2008). Evaluation of individual and group grief and rrauma imerventions for children post disaster.
Joumal of Clinical Child and Adolescent Psychalagy, 37(3), 495-507. dai: 0. 1030/ 153744 10802148194

Salloum, A., Garfield, L., Irwin, A., Anderson, A, & Francois, A. (200%) Griel and trauma group therapy with children after
Hurricane Katrina. Socizl Work with Groups, 32(1-2), 67-79. doi: 100103016095 0802904958

B Mume the recipicens wha will recesve the project’s results and the schedule nfr:pwmgu: mionhly, quarieriy, muh-} Recipients MUST siete the Louisizna

Comeission on LmEnI'Jumcnunl will seceive Quersily Prosiess Repoets and repers quansil ified @t award time. Recipients
li |g:m:yufdlﬁuma‘rnmmlm:nllnlmmmuqumdunumm

stould also include, iFap beead ol di

Recipients whe will receive the project’s results are: Louisizna Commission an Law Enforcement, City of Mew Orleans Office of
Criminal Justice Coordination, Children's Bureau's Continuoas Quality Improvement Coardinator, and Children's Burezu Board of
Diirectors.

Children's Bureou conducts an guarterly data analysis for 1the periods of Junuary-March, April-Tune, July-Seplember, and October-
December. Children's Buneau will submit repons to LCLE as specified ag award time,
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J. CONTINUATION

B2 ¥es [OMo Do yew plan o coatinue this project ot the conclesion of Tederal support?
Since cantineed VOCA lending ks limived eod not essuned, pisernece funding sources should be soughl. Name the sources and

potential sources. of continwed Feadiag for this projecs ot he conclusios of Federal supgon,
The United Way, Office of Public Heallh, local and national foundaticns dealing with children's mental heakh, corporations and cther
local and federal funding sources will be approached or have been approached for continued fiending to enhance the core direct
services of this project.

K. RESQOURCES
Diescribe the facilitics end adéitional resmeces evailadle 1o s projece. laclude the physical feciliny whene services erc provided, [ apglicatle, list other sesmarces
available 10 @iz project, ie. equipssent, supplics, waff, cic.
Children's Bureaw mainiains its office space ar 2626 Canal Street, Suite 201, in Mew Orfeans,  Children's Bureas occupies a space of
7107 square feel. Therapists and volupteers have access to 2!l ureas of Equrpmenl: of Children's Bureaw which include play therapy
rooms, 8 conference roony, focked [l rooms, campulers, fax hines, tebephones, and other y office equipment. A benefis
of var cusreni location is its easy sccessibility by public ranspomation.

L. AUDIT REQUIREMENTS

All apgplications meat check onc;

= This passrationfagency expends $300,000 or mone w federad funds [duning the fiscel peer of the orgenizationagency from any end all swuwrees including
the smount of this epplicetion} AND MUST SUBMIT THE FOLLOWIMG INFORMATION:

. Dateof lust audse | vZE10

2 Detes covened by bast aedil: WA
) Deocofzext audit! 1vaarn e

4. Dreoes to be coversd by nex) audit: TR0 - &30 )

3. Detenext audi will be formarded 1o LCLE: I E

D This orgenizaliostagescy expends bess then $500,000 in foderal funds froms ell soerces dusing the fiscel year of the crgmizetionfagescy,

M, VOLUNTEERS

(ves [Cho  sre youssing volenicess as meoch?
I yes, describe the duties and fanctivns performed by the velumeeers, Indicste the number of volulees hours per deryfunciion for s
application [this e be an estimaie). Volealeers™ dutics must direcily nefale 1o the focus of this peoject and informiatiun stated @ Sccion

100 Femsennel,
BYes [ONo  Are in complience with the Lovisienn Child § o0 Act {LRS 15:587,1) a5 approprans?

A noaal of 506.4 volunteer bours {maich) will be used Lo assist the crime victims served under this grant, The duties and
resporsibilities of the LAST Volunteer will be to pravide suppo to crime victims (380 hrs.}, respite activities for grieving children
and their familizs (40 hrs.), administrative support and ootreach (70 brs.) and criminal justice support {16.4 hours), Velunleers are
recruited from the community, professional organizati local universities, and fratermnal societies. Families enrolled in Project
LAST will receive a volunteer if needed. Violunteers are expected 1o commit a minimum of B hours of face-to-face conzact per manth
when essigned to o family. Students from local Universities may also intern with Project LAST families. A second group of
volunteers consist of the valuntary Board and committee members who plan services that directly benefil victims of crime.
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N. REQUIRED COMPONENTS

I, Sehprantees are requined 16 help victims apply for viclim compensalion. Describe & specidic plan on how applicant bas or will inlerface with (he L

Crime Victims Regaralions Program.
All posential clients (adults} are given infosmational brochures from the Crime Victims Reparations Board which details the Crime
Victims Reparatians Act {Act 250 of 1982), Further assessment is done with each client to determine if they are eligible for benefits
umder this act. 1f se, the social worker encourages them to apply for reimbursement funds and zids the client in completing the
application process. The first step in that process is to directly contact the Lovisiana Crime Victims Reparations Program. To ensure
that each client receives this infarmatice, Crime Victims Reparations Program Brochures are kept with bank LAST files that are used
when new cliend agrees t scrvices.

L Describe baw applicat hasfuill coondinale sctivities with other criminal justice systemuprivate service providers in the communige. 1 you bave obeained
cooperalive agreemests, a copy may be anached ta the applicetion in addition 1o the bricl descrigtion,

Project LAST has a longstanding history of warking with mamy service providers in the community. We will continue ta wark with
crime viclim services providers such as the District Atemey’s Office and with childfyouth providers such as school social warkess,
Jeflerson Parish Human Services Authority, and the juvenile justice system, A majority of families who have been referred ta
Children's Bureau are referred by the school, and, in order to conduct our Project LAST groups at 2 schoel, 2 Memorandum of
Understanding is developed between the schoel and Children's Burezu lo ensure that we are working together to provide services to
children. Letters of Suppor are attached.

3. ladicale how the apglicast wil eddeess ®e ssuc of encouragisg the victims o repart o lew Poficies and procedercs may be attached In the
application in additan to the Briel descriplion,

Drue to the seripusness of the crime of homicide, the great majority (possibly all) of the homicide incidents will zutomatically have

been reported to the police, [n case there ars any homicides andlor other viclend erimes that have not been reported to the palice, the

social worker will encourage the client to report by explzining that: 1) It is a reguirement of the Reparations Program before any

assistance can be received, and 2} It is important for the avtharities to knaw what has happened znd to be aware of community crime

patlems.

4,  Soae um the :pphnnl will comply with the Lomm Child Protection Act [LRS 15:587,1} &s eppropriate. The Lossiana Chidd Prolection Acl refers In
NOT of child abusc,

EP ey

Chikdren's Bureau is in compliance with the LA Child Protections Act {LRS:15:587.1) and ather laws regarding professional contact
with children, The Agency utilizes the services af Confidential Research Services, LLC, which is recognized by the LA State Palice
a5 an "approved awthorized agency”, to condicl background screenings for all candidates for employment. Candidates For
ermployment are required to sign authorizations for Confidential Research Services, LLC to abtain hisher statewide and parish
criminal hissory records. Confidential Rescorch Services, LLC also conducts a search of records covering forty-nine {49) states 1o
determine whether or ned the candidete for employment has been convicted of a sexual crime.  The criminal records of any
individual whao has been convicted of 2 criminal act, including criminal acts zgainst children or those of any individual wha has been
convicted of sexual misconduct [with children) will be reparted to Children's Burcau through its current agreement with Confidential
Resources, LLC. The agency will continue its policy of tatal compliance with the Act in its activities in the Project LAST program.
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