LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-2-004
APPLICANT: Our House, Inc.
PROJECT TITLE: Shelter Program - Child Abuse
PROJECT FUNDS :
FUND: % 17,500 80.00% PROJECT DURATION: 12  months
MATCH: L3 4,375 20.00% START DATE: 01/01/2012
TOTAL: 5 21,875 100.00% END DATE:; 12/31/2012
Continuation of C00-2-005
PROJECT SUMMARY:

Qur House provides emergency shelter, counseling, and other supportive services and
referrals for runaways, homeless, and victimized youth ages 12-17 years old. Services
will include transitional housing and life skills training for young adults ages 18-22
years old (with or without children) who have also been victimize by sexual assault,
domestic violence and child abuse.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION CRIME VICTIM ASSISTANGE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDANIA.STS

Praject ;. ()1 -2 — DOLII-

FOR LCLE USE ONLY: CVA Purpese drea: | 2 3 Y4
1. TITLE OF PROJECT 2. [ NEW PROJECT T
Qur House Shelter Progam [ CONTINUATION PROJECT OF: CI0-2-003
1. PROJECT DURATION 4. PROJECT FUNDS
Totai Length: 12 Moaths [Nario exceed 12 Montbr) Federal Funds: 517,500
Desired Start Daie: 11172012 Cash Masch 54,375
Desired End Daic: 12312012 En-Kind Masch: 50
Tatal Project: 511,875

SA. APPLICANT AGENCY INFORMATION

Agency Mame: Our House, Inc.
Physical Adéress 205 Smith Avenue
Ciy: Monroe

Mhilieg Address: P.O. Box 7496
Ciny: Monroe

Phane (318) 145-5556

Email: our_house{@comcast.net

Fax: (318) 345-5550

Title: Execative Director

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Asthorized Official; EHa Nimmers

Zip: 71203

Zap: TI203- Agency Wamce: Our Houwse, [nc.
Address: 205 Smith Avenues
Zip: TI211-7495 City: Monroe
Phone: [318) 345-5556

Fax: [318) 345-5550

Emeit: enimmers(@icomcastnet

Fed Employer Tax 1 72 - | 165751

DUNS: B32445493 -

CCR CAGEMCAGE: S6TRS

‘CCR Exgiration Daic:

VOCA PURPOSE AREAS

Please Check Type of Victimization Served (Check all that epply):

B | Sexual Assault

[ | Domestic Abuse

B |cwild Abuse

B |Previowsly Underserved

| Stase Type o Previously Underserved: aults malesied and abused as children

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is sell-cxplanatory. In Project Summary, applicabée budges category totals will be ssamatically entored fram
cach of the Detailed Project Budget Summasics. Provide source of Cash andior In-Kind Mesch. In kst table, check the tvpe of
wictimization types that s project will acddress.

. IMPLEMENTING AGENCY
Marne: Ella Nimmers

Titke: Executive Dircclos

Agency: Our House, Inc.

Auddoess: 205 Smith Awenue

7. PROJECT DTRECTOR
Mame: Kristal Atkins-Hayman
Title: Clinieal Director

Agency: Our House, Iee.
Address: 205 Senith Avenue

8, FINANCIAL OFFICER
Hame: Diana Caldwell
Titlke: Financiad Officer
Ageney: Our House, [ne.
Address: 205 Senith Avenue

City: Monroe Zip: 71203- Ciay: Moane Zip: 71203~ City: Monros: Zip: 71203-
Phone: (318) 345-5556  FAX (318} 345-5550 | Phone; (J1B) 345-5556  FAN: (318) 345-5550 | Phosc: {J1B) 385-5556  FAN: (318) 345-5550
Email: enimmers@romcastsel Esmit: kiayman7Hiicomeast nes Emeil: dealdwell 206G cameast.nel

9. BRIEF PROJECT DESCRIPTION: [Pleate do mor excesd sprce prowinen belaw.]

Our House, [nc. provides

y sheleer, c ling, and other suppartive services and refesrals for unaway, homeless, and

victimized youth ages 12-17 years obd. Services alse include transitional housing and life skills training far young adulls ages 18-22

years old {with ar withoul small children) who have 2lso been victimized by sexual assault, domestic vielence, and child abuse. Other
program services include medical care, clothing, wioring, ransportation, 24-hour supervision far minar youth, and advocacy. Funding
supparts positions such as the coumselor/case manager for the emergency shelier, ransitional living case manager, of

operational costs (supplies and utilities).
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Revised JULY 2010

CHECKLIST: YES: NO:
Are all bedgened emns allowsble per Program Guidelines? = (]
Were instroctions follewed to determine allowable personnelfoomireciual costs? | O
Are gl Fine ilem compulations comect? = O
D line items add to calcpory 1otals? 0
Have eategary totnls bees rounded 10 nearest doltar? [} )
Each category eentumi listed im the 1ablc below must equat category otals shown an Pages 3 thraugh b1,
Persan Coenpleling Budget Section:  Diana Caldwell Title: Financial afficer
Phene:  (318) 345-5556 Fao:  [318) 345-5550 E-Mail:  dealdwell2@lcomcast, pet
PROJECT BUDGET SUMNMARY
FEDERAL CASH IN-KIND | SECTION
EHBEEL CAYECORIES FUNDS MATCH MATCH TOTAL

SECTION 100. PERSONNEL 517,500 51,428 0 S18,928
SECTION 200, FRINGE BENEFITS i} 1,172 NF& 51,172
SECTION 300. TRAVEL i 0 0 S0
SECTION 400. EQUIPMENT L] 50 20 =0
SECTION 500, SUPPLIES 0 605 50 5&0S
SECTION 600. CONTRACTUAL S0 s0 " 50
SECTION T00, RENOWVATION COSTS so 50 50 50
SECTION 800, OTHER DIRECT COSTS 0 E1,170 50 5,170

TOTAL: 517,500 54,375 S0 S21.875
Provide Source of Cask Mateh: The United Way of Morthcast Louisiana

Provide Sowrce of In-Kind Mateh:
CWA-2
Rewiged JULY 2010




SECTION 100, PERSONNEL
Ern:rl'miimﬁlhma}{msnl'u:arplu;ns-.srr.t:u:hwmﬁ:ﬁm@mkmhﬁminmmmﬁﬂpmﬁuhhwmm

FULL-TIME EMPLOYEES:
POSTION TITLE EMEFLOVEE NAMIE T ni::raunuzér uﬁ iﬁ': TS i!—;‘—"‘";
| Projec: DirectosCaunselur Koristul Atkins-Higyman fro | sa0enon | swess | 1200 | sigzzse| B | O
| Cuse mansger Meligsa Kenmedy-Wilkiems fro | sze0000 | zsoow | 1zoo | sTacoo0) B | O
FT seoo| 00| O
T seool OO0 O
T seo0l O | O
T seoo| O | O
T sece| O | O
T saoe| OO O
SUBTOTAL AMOUNT OF FULL-TEME EMPLOYEES SALARIES: | S18,977.60 |£2Flas,
PFART-TIME OR OVERTIME EMPLOYEES:
ACTUAL TiMg
PUSITION TITLE EMPLOVEE MARE K 5,.:-::.’:. ":;f m :E'_,:: sy l':ilh%_
| | O] 0
| swoe| 0| O
seoo| O] O
soo0| O [ O
| soon| 3| O
| son| O] O
{ | sooe| O | O
I 1 | sooe| O | O
SUNTOTAL AMOLST OF PART-TIME ANDYOR, OVERTIME EMPLOYEES SALARIES; so.00 | FoiEre
YOLUNTEERS:
2:1:&1:::?.;‘:“3::‘ Thsie ey et 5 fooum of i proect, Fos s oemtioe | pve | vnautomare | oo vomat
0,00
£0.00
SUBTOTAL AMOUNT OF WOLUNTEERS IN-HIND SALARIES S0.00
SECTION L9, PERSONNEL SUMMARY
FEDERAL FUNDS £17,500
CASH MATCH 51,428
IN-KIND MATCH
PERSONNEL TOTAL 518,928
Cva -3

Revised FJULY 2000

SECTION 100. PERSONNEL (Continued} — BRIEFLY EXPLAIN

Bl¥es [Mo e job descriptions for cech position anacked? |f mol, expimie

B ¥es Mo Aresesusses Sor each position atteched? 17 nol, caplen:

Al eed for cach posilion shown sbove; justity need for oventiee:

The counselosicase manager serves as the project director and works with youth residing in the shelter 1o devebop individualized
service plans, provides counseling for mansitional living and shelter residents, maonitars resident’s progress, works with families to
resalve issues relevant to the youth's progress, and ensures that the clieal's needs are properly itentified and addressed. This person
alse supervises the eransitionzl living case managers who wark with residents in these programs 1o devebap and implement care plans
addressing needs relevant to self-sufficiency goals; makes approprizte referrals to suppon identified meads, This position is & vitl part
of ithe services pravided 1o victims. A strong relationship with child protective services is necessary far the shelier counseloricase
[GENETISA

The trarsitianal living case manager works closely with residems who are traumatized fram childhood abuse, neglect, &nd domesric
vialence, The primary goal is 10 address the resident's immediate needs for safety and to make necessary refermals 1o assist residents in
zocessing services to help them move forward. Support and adwocacy are key in helping the wiclims repoe crimes and access
reparations.

H)  The basis for devenmining the salary of cech position:

The salary requessed is comparahle ta wages for similar positions in the local area wilh o minimum of u bachelor's degree in a human
services related fiekd.

€1 Prejoct dunies of esch position requesied;

Counselor: Responsible for completing psychosocial interviews, development of individual service plans, referrals amd follow-up for
psychiairic evaluations, counseling, monitoring client's progress, and collaboration with direct care specialisis 1 ensare clients needs
ane met properly. This alse incledes making appropriate refemals, and Becompanying residents 1o necessary appointments. The
counselor documents client's progress and assists them with accessing services 10 inchude applying for benefits, armanging for
therapeutic appaintments, and school enrollment. Maintains 2 close relationship with child proteclive services,

Case manager:, Compleses imake assessments and follow-up with appropriate referrals 1o address specific needs of the youth, Works
closely with residents to develop a service plan that address the goals of self-sufficiency and recovery from the rauma of
victimization.

O} dadicete i personnel will be mew or existing personncl. If cxisting, indicake if’ posivion bes been backfilled, I this i & costinuniipe spplicstion, mdizuie the
persooact™s oniginal staus, [Exvistag ol = an cmployee ly works for the egency, bt will sow be woekiag on grem sctivilics. 5o, the pasiticn
fruzm which the esployee was moved must be filled. M employee is susie fum the previous gran, indicms il the employee was originally hired fer ter position.]

Persanne] in the position of counselor bas worked with this project Tor almost three years and was originally hired for this position,
The case manager has waorked with this project for almast nine years, and was originally hired in this pasition,

Revized JULY 2000




SECTION 200, FRINGE BENEFITS {Emplover's Share Only)

Enter the Individual Nemefs) of the eatplopees reeziving Fringe benlils for each pasition fusded tirough this grast. There e two sels ol each henefit Belaw io allow
badgering for cight enplayees. For further informatios aad disection, pleass refer to the application isstructines,

Check: [ All Fringe Benelits Wil Tie Paid by Applicant Agency [ Additional Frisge Denefits Will Be Paid by Applicant Agency

EMPLONTES MAMES: CMTUOVEES” NAMTS: [Continest
SOOI SEDRITY RATE SALART TOWAL SOCLAL 0Ty FATE SALARY TORAL
1. Krisal Alkins-Hayera fir) SLLIZE 5689 4 i L11]
3 Mdissn Willams fi 57,800 5483 i 50
5 52 50 4 061 0
I 62 | 50 g 052 0
WEDCARE KATE SALARY TOTAL MEIRCARE RATE SALARY TOTAL
N BI45 50y 0145 50
" | o145 | . o145 0
2 45 sof , DL4s 0
" BUEH 100, ol 50
m‘f;'f AATE WCHTHS "",E_‘;u.“ TOVAL ﬁ“m RATE womg | Moo ToTAL
I 0 50
1 50 s 50
1 50| 2 50
i 20l 0
WOROMHEITMIERATON | waTE SALART TOTAL WIFIMANSCTMPEMGATION RATE sALsY OTAL
L | 501 4 0
3 50] e 50
3 50f « 504
. LN 50
LTI s | ovee | sewr | e ey wie | e | s | e
L fal=a s ok bl
1 me s e 0
N Oaura 50 5 O 50
" Csuma 0] Osuma 50
MBLICERATE RETR EMENT RATE SALARY TOEAL PUSLICTRIVATE RETIREMENT RATE. saLay TOWAL
i 0f s 0
T 11 50
1 30] 4 50
4 30 g 50
OTFER: RATE sy TITAL OTHERL WATE SRLARY TOTAL
1 50 5 Ll
1 50 s
1 S04 S0
“ e 50
FRINGE BENERTS TOTAL (AL 51,072 FRINGE BENEFTTS TOTAL (D) 50
T YRS R DT TR MRS Fringe Benefits Toral (A+B): 51,172

PLEASE COMTLETE JM ASDENTARI PG

SECTION 10, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS
CASH MATCH 51172
TOTAL FRINGE BENEFTTS 51,172

CWA -5
Reevised JULY 2000

SECTION 500. SUPPLIES
SECTION A: List ilems withis this cacgary by major type; e.5,., 0ffics supplics (pess, pencils, pager. eic), pastape. Blek cassene pes, ez, Includs tax axd shipping
costs m Unil Price. WM offics supplics average S50 per moath or less, i.e., 5600 for & 12-maonrh grand perind, do no! ilemize dcos List as “Basic Supgly Alawmnce”™
under “Type™ and the dollar astoust under “Toeal Cost”. Ploase sefer In applacalion anstrections for direction.

PARD UWTTH

TYPE OF SUPPLIES CQUANTITY LWIT PRICE TOTAL COST ;

Basic Supply Allywance 12.00 2545 530540
Househeld supplies (cleaning and personal hygiene) 12.00 £25.00 300,00
50,00
£0.00
£0.00
£0.00
10.00
50,00
50,00
5008
£0.00
50,00
50,00
£0.00
20,00
20.00
£0.00
50,00
50,00

S EIE EEE EE EEEEEEEE =

O|o0|ojo|Ojo|jo|o|o|jojo|alo|o|o|a|o|d]-

g|jo|jo|o|jo|jo|o|o|ojo|o|jo|g|o|jo|o|&|(&8]-

(]
O

%.
i

L4
SUBFOTAL OF SECTHOM A SUPPLIES! BE05. 4D c-cmt iy

BRIEFLY EXPLAIN:

M) Hezd for and use of cach maior supply Iype regectod:

Basic office supplies are nesded for the daily operation of the project and for purposes of decumentation and recard keeping,
Cleaning sapplies are necessary for the maintenance of living areas of participants helped through this project. Personal bygiene
supplies are necessery 1o suppor clients' individual personal needs,

B) Iis eelatineship ea this progest.
This prajoct requires appropriate documentation of services which requires a reasanable supply of paper, pens, pencils, noleboaks
for journaling, ete. Cleaning and persomal hygiens supplies are n:oe.ssary for samlzry needs of the dwedling spaces and in

teaching of life skills centered on daily living and personal cleanti ance

Revised JULY 2000




SECTION 800. SUPPLIES (Continued) SECTION 800. OTHER DIRECT COSTS
SECTION B: Use this section only for Py o, workbooks, curriculuss puides, videotpes, e, Under type choose: P - Publications; W - Workbooks; CG — Remize each frpe: 4, audil, rem lﬂm- squuwe [ootage and cost per sgeare o), phone charges, wililics, prnting, duplicaling, mgistretion fees for
Cumiculum Geddes; ¥ - Vid: @ = Other, Itemize cach iem sepenateiy. bckade e end shipping casty in Uit Price, when appiicable. shaps, eic. Frorate end sty bills, Show metbod of determining cost. Please reler fo epplication iasineceions for direosion.
voee: | TITLE OF PUBLICATIONSFILMS QUANTITY | UMITPIUCE | ToTaL CoST "‘-‘-"':“'ﬂm TYPE OF DTHER DINECT COST METHOD OF DETERMINING COST QUANTITY | UNITPRICE | TOTAL CoST "*“:m’m
||
I
soo0 |0 (OO0 Utilities 15% of $650/manth 12.00 597.50 sipoe | 01210
s000| O (OO0 soony OO0
sooo| O | O (O s | O (0O (0O
sooo| O 10O (O oo | O (0O (0O
sooo (O | O (O g0 0O (OO0
soon | OO (O (O3 s (0O 0O
seoni O (O (O seo0| O (OO (O
sog | O (OO sw|ololo
so00| O (0|0 sepa (OO0
s0.00| O
I oo seon (|03
sooo | O | 0O (0O
| | oo 0|00
soo0| 0| O (O
soo0| OO0
sp00| 00 (00O
s 0|00
se |0 (OO0
s0| 0| 0O 0O
s | O (O 0O
o0 (00|10
I s | O | 0|0
. I'= Pasd Fusc.
) SUBTOTAL OF OTHER DIRECT COSTS:| 51, 170,00 ¢« Cat aes
I SUBTOTAL OF SECTHON B SUPPLIES: 20,00 e G b
BRIEFLY EXPLAIN: = ! i . ) - : a5 g;l::h‘:r?:t;ﬁd-m
”I:.muﬂ e i ’ PR R Bl o e Administrative vfTices for the emergency shelter and transitional living progrms ore in the same |ocation. Utitlities are also
shared by these two programs. The cast reflects 15% of the agency's monthly wtility bill.
] by refetions b o progect.
Victims, after entering the program, benefit from utility services at both the emergency shelter and 1he transitionsl living scatiered
sile apartments and community houses,
SECTION 500, SUPPLIES SUMMARY SECTION SUl. OTHER DIRECT COSTS SUMMARY ]
FEDERAL FUNDS FEDERAL FUNDS |
CASH MATCH B505 CASH MATCH 51,070
IN-KN D MATCE IN-KIND MATCH
|SUPPLIES TOTAL 5605, OTHER HHECT COSTS TUTAL | 51,170
[ ] CWA .13
Roevised JULY 2010 Revisod JULY 2010




PROGRAM NARRATIVE
A, PROBLEM DEFIMITION

B lgenlify £ae ratere and magniluge of the specific prodlem cwesting in your perticular commumigy that needs o be addressed through this propuied project,
Dacument the need, nar the sympdoms ar solwtione. Be sarc jo include coment velid local data to supgart Be jestifization, Give the source and duie of your
mlgrmation, Suie the needs of yoer agency and the needs of the viclims w your area as celebed o this peoblem and jestifiy the need foe the proposed peaject.

Qur Hause, Inc. is the only shelter in Region WTIT that provides emergency shelter for self-referring, non-adjudicated, victimized
youth ages 11-17 years ¢ld and transiticnal housing far homeless young adults {and their accompanying small chifdren) 18-22 years
old. Inaddition to the basic needs of food, clothing, shelter, and medical attention, these youth need the guidance and suppart of
respansible adults. With growing numbers of victims needing assistance, additional funding is needed to support the pesitions of the
transitional living program case manager, and the counselor. The Runaway and Homeless Youth Act defines homeless youth as:
“individuals wha are unable 1o live in a safe environment with a relative and wha lack safs aliermative living arangements,
Thesefore, in 2010, Our House emergency teen shelter provided shebter | basic needs, and supportive services for 56 victimized
andiar ranaway youth while the rranisitional living program served 51 young adults {ages 18-22) and their 26 accompanying small
children, This accounts for akmost 20% more young adules requiring services than in 2009 with the nuember of accompanying small
children almast tripling the number from last year.

The Maticmal Alliance to End Homelessness recently reparted an increass in crimes against the homeless, At the end of 2009, 43
homeless peaple were killed making i the deadliest year for the homel ding to the National Coalition for the Homeless,
Statistics for the city of Menroe repors a violenl crime rate of 901 incidents per 100,000 people in 2004, Moaroe ranks in the 92nd
percentile nationally for vialent crime, Consequently, Manroe Police Department officials agree that the homeless are indeed victims
of crime as ¢videnced by reports of being robbed and assaulted while living on the street. (Maortheast Homeless Coalition 2008
Annual Report) Prevent Child Abuse Lovisiana also reports that in FY 2009 there were 262 valid cases of child abuse in Quachita
parish, Unfortanately, these statistics 21l only pan of the story. 1t is estimated thal for every repoet of child abuse, two or three
smilar situations go unreporied.

In addition, the point-in-time survey far 2010 by the Region VTIT Homedess Coalition revealed that of the 227 persons housed in area
sheltzrs in a 2d-Bowr period, 47.1% stated that their hamelessness was a result of domestic abuse, Crver half of the women residing in
the transitional living program at Qur House reparted experiencing physical buse andlor sexual assault.

2, Deribe gap i comamnadty resoweces and how e gap was identificd, Explain whal nosd is crcaicd by this gap in services/programs,

Ciur House, Inc. has for, the last 21 years, been identificd as the anly agency in MNortheast Lowisiana serving a populatian of youth
wha are able to directly access help, Although there are dozens of youth scrvice organizations in Region VI, they do not offer
shelter to unaccompanied youth without a referral from juwenile justice or child protective services, Reloclance to report these

crimes for fear of further victimization often Jeaves these young people feeling hopeless. Law enforcement officials repeatedly turn
to Our Howse as o source of safe shelter for youth they encaunter on the street who have not committed any crimes and cannot resum
home. They report thal there is na place else Lo take them especially now with the closure of bwo well known residential group hames
in Quachila parish.

CWa - 14
Reviged JULY 2010

B. GOALS

GOALS: The primary missien of all projects is to heve 1 positive impact an e vielims, noe just In accumelnte siatistics on how many are served, Dased om the
prehlem idenlificd, BRIEFY state witnt the project kopes ta ish. Do this by proviging a clear ol ihe eifect thes project will have on tke prblem.

Goal 1: Safely shelter young victims of criminal activity who cannod immedialely return 1o theis homes: preventing them from further
wictimization,

Gieal 2t Assist victimized youth served in the emergency sheller and transitional living program with overcoming the traumalizatiaon
af the crime and provide direct services.

C. OBJECTIVES

OBJECTIVES: Provide at teast TWO [2) meassrable objectives far EACH poal Objectives seed o be aspects ol the peogrem,
Mentify whe, what will change and by how much. Use stealate numhers, sot percesiapes and be sre (o inclade a beseline number,

Gral I, Objective |3 Allocate three beds in the emergency shelter for abused youth ages 12-17 wears old: preventing them from
Farther victimization.
Gaal |, Objective 2: Maintzin three beds in the transitional living program for victimized young adults, 18-22 years old.

Gozal 2, Objective 1: Provide individual and group counseling, referrals, case management, and ather direct services to 35 victimized
youlh over 2 12 month periad,

Goal 2, Objective 21 Provide individuzl and group counsleing, refemals, comprehensive case management, and other direct services
1o 20 wictimized young aduits over & 12 month period.

Diirect services include medical care, tularing, transportation, and supervision of youth otherwise would nat be 2bis to access.
Emergency shelter is based on a 21 day stay; transitionat housing is based ona 3-21 month stzy. During this lime permanent safe
housing is sowghe.

CWa- 15§
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D. ACTIVITIES ! METHODS

List the specilic aclivisies asdio sereices 1 be provided ta) will lish i cbj . Mt mclede » for g the virious p of
yuwr projecy. Timeishle must cover enline grant period. This mast rEllIt back 1um:t.‘udsmne;|::uu If it is 2 imisng pﬂ‘.l]t!.'-l. omil this pege and

complets D-2 Terining Prograns.
Goal i Safely sheher voung victims of criminal uetivity who caomot immediately return ta their homes; preventing them from funber
wictimizatian.
Objective 1: Allocate three beds in the emergency shelier for sbused youth, ages 11-17 years obd; preventing them from further
vectimization.
Olbjective 2; Maintain three beds in e mansitional living pregram for victimized young adults, 18-22 years old.
Acivities™Methods: Using the agency's outreach coordinasos, sctivities (Le. scheal and communiry presentations) and sufe place
sies, victims and referring agencies(inchuding law enforcement) will receive information about Our House emergency and transitional

Jiving beds available for the target population, Self-referring victims andfor victims referred by ather agencies will be assigmed 1o
beds acoording to eligibility. The project is cngoing and will operate fom January 1, 2012 through December 31, 2012,

Goal 7; Assist victimized youth served in the emergency sheber and ransitional living program with overcoming the traumacization
of the crime and provide dinecs services.
Ohjective 1: Provide individual and group counseling, referruls, case managemens, and cdber direet services 10 35 victimized youth

over @ [2 month period.
Ohjective 2: Provide individual and group caunseling, referrals, comprehensive case managemenl, and other direct services to 20

victimized voung adults overa 12 month period.

Activities'Methods: The counselor will meet with residents within 72 hours of entering inte the sheler 10 provide initinl counseling

and develop an individual service pian,

The counselor will provide individual counseling services with ach resident twice 2 vn::k at a minimusn and by resident request for
opproximately 6-10 hours of individual counsefing based on 2 3-week s1ay.

Group counseting will be provided weekly by the counselor and/or counseling intem [wolumteers) from the local university for a total

af | per sesgion,
The counselar will assist vouth in the emergency shelter with accessing community resources based on the service plan and act as an

advocate in specific situations.
Direct care stafl will supervise vouth a1 all times and provide transportatios, recreational and cultural activities, tutaring, and other

direct services. The project is ongoing and will operate from January 1, 2012 through December 31, 2012,

The case manager in the transitsonzl living program will assist yoang adulls in identifying geals and developing a service plun that
will lead 10 self-sufficiency.

The case ger will assist reskdemts with ing community resources such as FITAF, food stamps, WIC, child suppar, child
care assistance, medical and densal care, transporiation, life skills raining and other viclim's assistance services.

“The case manzger and other TLFP staﬁ'ar: traimed 1o act as advocales for residems when addressing circumstances of their
victimization. Counseling interns in the final stages of the master's program al the bocal wniversity will provide weekby individual
counsefing under the supervision of @ master's level counselor andior LPC.

CWA- 16
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E. DEMOGRAPHICS
|, This preject serves tae folfowing Congressionsl District(s)
Oy O O3 O« Bs O O Oancsuewide Projec)
T Tyge ol Orgenizations:
Apglict Agency: O Law Enfi O Prosecuti O Coen [EMos-Profit Oegasieation [ Tribal Geversment
Check the ene answer tist best describes Bie pgenizetion receivisg VOCA Formufa Gennl Program fands.

& Commenity-Based Oeganzzalion O Prosecution

O Coun O Sexent Assaull Program

[0 Domesiic Vinlence Progrem [0  Sewsad Assault Suie Coalition

[0 Daomestic Vinlense Stake Coslivien. O Trikel Coulition

[0 Dual Progeam {Senual Assaalt md Domestic Viclenex) O Tritel Gevemmens

[ Dwal State Coalition {Sexsal Asssull end Domestic Vioknce) 3 Tribe! Sexual Asssult endlor Demestic Violence Program
[1 Goverment Agency {Deparment of Hemen Services, Burcau of Health) [ Uit of Local Gevermmenn

[0 Low Enforcemers O weiverscuScaool

[0 Prebaiion, Parole, or Other Comectional Agency O Omber {Specify):

O¥es [Eno 15 s » faith-besed organization?
Ovas EMe Isthis e lly specific ity-bascd imstion?

F. LOUISIANA AUTOMATED YICTIM NOTIFICATION SYSTEM [LAVNS)

1. Mame of the indivi ponsible for assisting victims in segand 10 acoessing and using the LAVNS symems

saser Kristal Atkins-Haym=n mone [318) 345-5556 e kbhayman casLnet
®¥es TIMo I Duocs this individeal also serve s ngency's paint of contact for LAVNS? 1 ok, plesse provide neme and comact information:

M e A B

B ¥es CIMo 3, Hes this indévideal anended provi by LCLE oo leten Sow victims anc served by LAYNS? [P, sgency will regeot LAYNME
trainizg from LCL.E within 30 ap url.wud NGTE Mo mformatios reganding the LAYWNS program, incleding raining infannaiios, o)
be fowsd ar: hip:iicle.

Byes O 4, Ducs the apancy heve posters displayed for peomling LAVIS aod brochures readity wepilehie 10 wiccms? | o, pleass gu o e LOLE
wehsile |0 request froe LAVNS saterials o wore Igle in vovilavng.

G. CRIME VICTIMS REPARATIONS R
E e DN | s seme individuet iibde For "wrkn‘msiungl.ntInmhnﬁ&&mpultcvnm!llmplr&pmi&mw

coatact infommaticn;

RANE mowe ) - L

B wes Mo T Does the sgency know who the Crime Viclims Repanstions {CVR] Cliims Investigaior is o the Perish Shetifs Offfice?

E¥es DIMo 3 Docsihe sgency have posters displuped lor p CVIL and reedily noviclims? I o, plese (25 @ senitbon request
|enestsct persan, Bgency name, mesling .ndﬁvssrl'nr fioe ©WH pudiers usd biochuees 10 225-925-6159, MOTE: Mere isformation mganding
the CVR prugrem, inclufing appicalions wd oter farms, can be fowad au hitp Micle la sow/programslvveagn
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H. riRIOR RESULTS (For Continuation Projects Unly)

|- Based o the ohjscfives of the previows: icacion, whal were ihe [Refer to the previoes project's p staled in the gu I
progress repons ead ather addiliosal inforasagion. )
Draring the first hwo quarters of the praject {amisiime only the I* and 2 quariers have been completed) 53 victims of crime were
assisted: 18 in the emerpency :.namh sheleer and 335 in the transitional living program.  All residenss were provided counseling, case
managemend and referral services. Other services included direct care and supportive services that were provided according ta
individual needs.

2. Did the project work as expecizd? Explain,

The project has continued to work as expected, Victims acoess assistance directly through the safe place autreach and other
community referrals. Participants receive assistance with safe shelier and other basic needs while they work with the counsebor and
case ger b0 o ma the ei of their victimization. Ower seventy percent of victims were willing to report their

situations ta law enforcement and/or protective services,

3 Howe the onginal goals end ohjectives beea resised? [ Vs ENo
11 *es, explrin whal changes will be made i the conlinustion of i project and why?
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L EVA L ATION AND DISSEMINATION OF REFL__[ING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I, From who will the dain be collected — whal is the source?

Duata will be collected from clients, referrad agencics, and lors and case ers asgisting clienls wilh direct services. Using
the DHHS Runaway and Homeless Youth Information System (RHYMIS) and HUD ServicePointe data systems, Our House stafl will
track the numbser and services of victimized youth and young adults sheltered by the agency.

1. When will e data be collecmd?

Ulpan entesing the program, residents will undergo an intake cvaluation to determine eligibility and services required. Qur House
staff will meet weekly {vouth at the shelter) and manthly (young adulls in transitional living) to evalaate progress of clients through
case and goal attak as outlined in Lhe service plan.

3. Who will collezt end emalyze the data?

The praject director will collect and analyze data 1o evaluate the effectivenass of the program as refated 1o the individual cliend's
needs ard 2s evidenced by safe exit to a stable environment.

4. Who will be nsporsible for submitting the data for the Quarierty Progsess Reports: State name and coatact informalion,
Mave: Kristal Atking-Hayman Phose: {318) 345-5556 Emai: khayman THEcomcast.net
% FoTgwing evelustian, who and how will updaling or revisisg of the peaject’s strcgy be acoomplished?

Following evakuation, the Project Director and the agency’s Execative Director will convene 2 itiee 1o explore ad
the project o achicwe greater project outcomes as necessary based on available data, The committes will coanprise mnjectstaﬁ‘ami
members of the resident advisory board to consider project effectiveness and arezs far impravement,

6. N-:umrmnpuﬁ-hawﬁhw:wcm:pmjmsruulumn& nl| ¥ |i;rrmdlr... :ﬂl’b’:l.' spients MUST state tke Lovisiana
Ci on Law End: will receive. 1 thly ificd ot award fime, Recipicsts

and
skauld efsa inclade, i appliceiile, bowrd of li mnr{af&hlhmmpknwngwlmm:mmjmm:amm

Project reports will be given monthly to Ilu: agency's Board of Directors in the fonm of siatistical data, Quarterly reports will be given
tor the: Lovisizna Commission on Law Enf ord semi-znmual reports will be shared with DHHS and HUD for the Basic Center

and Transitional Living programs.
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J. CONTINUATION

Yes [JMo Do you plan 1o coatinee this geoject at the conclusion of federal suppor?
Since centiaued VWOCA funding is limiled and nol essured, shernmee funding sowces stould be sought. Nururll-;mr{:s and

potenlial soeres of costinued funding foe this project at the cosclusion of Foderal support,

Fundraising aclivilies, ageacy membership drives, and donetions from corporate andfor privatz foundations and individuaks will be
sought to ensure the ¢ d funding of this ongoing project.

K. RESOURCES
Dewribe the (acilifics and addilivesl resources mesilatle 1 this project. Inclede the paysical facliy where senvises e provided. B applicable, lis other resowees
weailalrle 4 this pruject, Le. equipmen, supglies, sl ox.
Emergency youth shelier: |1 beds
Transitianal living scatered site aparments: 3 three-bedroom apariments for a torel of @ beds
1 rarsitional living house: totzl of § beds
Educaticnal Facility: mubti-purpese room including 3 computers and space for lutaring; ants and crafls, exercise and recreation, large
group ectivities, meetings, and training,
Large outdoar area
Adminisirative offices equipped with computers with inlemel access, photo copiers, and fax capabilicy
Threz minivans and one sedan for agency and resident transpartation needs

L. AUDIT REQUIREMENTS

AR mpplicalins mest check one:

E This erganizationiegency expends $500,000 o1 meoee in federal fsads (duwing the fiscesl year of the ppanization‘agency Gom mny and oil suwces includisg
the amownt ol this apglication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

b, Daicol tast audn B2
2. Danes covered by fet il LR0IC-E2E1E01D
L Deteofned audic &2
4, Dases to be covered by sexi sudit: L2001 -12302010

5. Do pext auds will be forwended 10 LCLE: 07102002

D This organization/egency expends fess than S500,000 i federel finds Bom all sources during e fisced pear of the prganization/zgzncy.

M. VOLUNTEERS
O¥es B Ho A yos usieg solenicers as metch?

IFFs,mb:mnh::-d inng p by the Radicate the member of volunieer kours por dury-Senction for this
[ahis con be wn et b * dulies mest diresily relpie b the focus of tis pojecy and infametion staled in Scclios
M) Perspanc|.
Eves Ome  Aee screened in comp with Ihe Losssizea Child Pretection Act {LRS 15:587.1) es pppropeiowe?

WVabunteers are screened in the sane manner s regulac pavd employees. This includes finger print based criminal backgrownd checks
amil central regisiry dischosure,
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N. REQUIRED COMPONENTS

1. Subgrenices aee mequired 10 help victios spply for victim compensation. Describe v specific plan on how applican: ks or will interfoce with the Leovisiam
Crime Victims Repurations Program.
Through the development of the individual service plan, the ¢ fors and case ers will identify victims eligible for victim
compensation benefits. The clients will be assisted in making contzct ‘with the Sheriff's claims mw.-sugumr. fling required
paperwork, and attending meetings or appoinonents. These services will be included as 2 pert of the service plan.

=B ﬂambtb;wwlml}ns’mllmﬂnm:mummmumdm ¥ servioe prov inthe i 1 pos heve
cooperalive pgreements, 8 cogy muy be alieched 1o the apglication @ eddilion w I]'Il bﬂd’d:p:.lml:u

Lecal Inw enforcement personnel use Ouwr House as an alternative to incarcerating non-offending teens or 1o ensure their safety when

necessary. Our House provides shelter and services 1o OCS clients during investigations into abusefneglect or while awaiting foster
care placement. Our House collzbarates with other agencies to provide shelter s noeded by their clieais ns well. Refermals are
received from school 1 afficers, hy cx lors as well as agencies such as Yol s of America, the Sabvation Ay,
and the Wellspring Alliance,

3. ndiceee how the apglicsst will address the issue of escoumging the wictims 10 report 10 law enfizicessent, Policies and procedunes may be antached 50 the
application in additan i the brief description,
As maniated reporers, Our House personnel report suspected child abuse or other crimes 1o the autharities as warramted, Adult
clients are encouraged 1o repart victimization and eriminal nctivity, After 2 clients feels safe and trusts the agency personnel will
stand by himiher, there is greater likeliood of reporting. The establish of a rusting refasi Jplsadayhydaypmmssmd
includes direct care staff, the counselor, case managers, and program directors all suppenting clients dering and after the crisks, [Fa
erime is committed either 21 the emergency youth shelter or the transitional living facilithes, stafl or residenss imunediately cantzct the
police. Police officers are rautinely invited 10 the shelter as part of the §ife skills course 10 teach personal safety and to establish
positive rappon with the youth.

d, a-:aqa:q:plm-:wimmpq u:lhﬂ:lmm&lld Protection Act (LS 15:587, 1} &5 epproprinie. The Lowevizns Child Protection Act sefiers o
ploy NOT £ of child shise,

All prospective emplayees must submit 1o 8 criminal background check through the Office of Community Services in compliance
with the Louisiana Child Protection Act and as required by the Louisiana B of Licensing. All employees alsa complete o stase
cenaril registry dischosure farm as reguired by the smse of Lovisiana.
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