LOUISIANA COMMISSION ON LAW ENFORCEMENT

AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

K;i)“

APPLICATION NUMBER: _C10-7-018
APPLICANT:

The Haven, Inc.

PROJECT TITLE: ___ Victim Assistance Program

PROJECT FUNDS :
FUND: $ 11,392 80.00%
MATCH:  § 2,848 20.00%
TOTAL:  § 14,240 100.00%

Continuation of C00-7-018

PROJECT DURATION: 12 months
START DATE: 11/01/2010

END DATE: 10/31/2011

PROJECT SUMMARY:

To facilitate counseling and advocacy for survivors of sexual assault and domestic

abuse. The goals of this project arc Lo provide support services including referrals,

advocacy, and counseling to survivors of sexual and domestic assault and their

families.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERARL FUNDS BY LCIE UNTIL MONITORING REVIEW 15 RECEIVED

BY LCLE.

2. NO DRAWDOWN OF FUNDS (BWARD) UNTIL APPLICATION IS5 REVIEWERD AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION
ON LAW ENFORCEMENT
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE

CRIME YICTIM ASSISTANCE
FORMULA GRANT PROGRAM

CFDA #16.575

FOR LCLE USE ONLY:

Project1D: ({0 -7 - 0[‘%

1, TITLE OF PROJECT
Victim Assistance Erogram

2, [ NEW PROJECT

CVA Purpose Area: | 2 5 L{

X CONTINUATION PROJECT OF:  C09-7-018

3. PROJECT DURATION

4. PROJECT FUNDS

Tatal Lengih: 12 Months (Norio execen 12 Months) Federal Funds: $11,302
Diezired Start Date: 11/1/2010 Cash Maich 52,848
Desired End Date; 10/31/2011 In-Kind hatch:

Total Progect: 514.240

5S4, APPLICANT AGENCY INFORMATION

Agency Name: The Haven, Inc
Physigat Address: 201 Dluet St,
City: Houma

Mailing Address: PG, Box 4279
City: Houma

Phane: {985) §72-0757

Emait; julief@havenhelps.org

FAN: (985) §73-7494

Tit'= Executive Director

Zip: 70360-2256 | Agency Kame: The Haven, Inc.

Address: P.O. Box 4279
Zip: T0361-4279 | Ciyy: Houma
Phone: {9835) §72-0757

Email: julinf@havenhelps.org

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authonzed Official: Julie M, Pellegrin

Zipt 703614279

FAX: (985) §73-7494

Fed Emplover Tax [d: 72 - 123

DUNS: 963268826 -

CCR CAGENCAGE: SKX14

CCR Expiration Date: H0/2011

VOCA PURPOSE AREAS
| Please Check Type of Victimization Scrved (Check all that apply):

| [ Sexual Assault
rﬁ Domestic Abuse |
Child Abuse

| ]Previousjy Lindersarved

; Statz Type of Praviously Underserved: racial and ethnic minarities, non english speaking, rural .

PROJECT BUDGET SUMMARY

INSTRUCTIQNS: The Checklist is sclf-cxplanatary. In Project Summery, applicable budget category tosals will be automatically calered from
gaeh of the Detailed Project Budget Summarics. Provide source of Cash and/or In-Kind Match, In last teble, check the type of
vietimization Tvpes that [his project will address.

6. IMPLEMENTING AGENCY
Name: Julie M. Pellegrin
Title: Executive Director
Ageney: The Haven, fng
Address: P.O. Box 4279
Ciry: Houma Zip: 7036]-427%
Phane: (985) 872-0757  FAM: (DB5) 873-7454
Emai): julie@havenhelps.org

7. PROJECT DIRECTOR
Name: Julie M. Pellegrin
Title: Exgutive Direstor
Agemey: The Haven, inc
Address: P.O, Box 4279

Ciry: Houme

Emait: julie@havenhelpa.org

8. FINANCIAL OFFICER
Mame: Nanuada Jeffarson
Title: Executive Director
aperey. The Haven, Ino
Address: PO Box 4279

Zipt T0361-427% | City: Houma

Phone: (985) B72-0757  FAX: (985} 873-7454 | Fhone: (985} 8V2-0757  FAX: (983) 573-7494

Zip: 703614279

Email: nequata@havenhelps.org

9. BRIEF PROJECT DESCRIPTTION: (Pleese do nof excaed fpace provided below.)

This project facilirates counseling and advocacy for survivers of sexua) and domestic abuse, The goals of the project are to pravide
suppart services including referrals, advocacy, and counseling to survivors of sexual and domestic assault and their ferniliss.

CVA-]
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CHECKLIST: YES: WO
Are al| budgeted items allowable per Progrem Guidelines? (] O
Warz inarructions followed ta determine allowahble persenaelfcontractual costs? a
Are all line item camputations emect? &3] O
D tine jtsms acd to categery totals? a
Have carsgory totals baen rounded to nearest doliar? ¢ [}
Each category amotrit listed in the Lable helow must cqual category totals shawn on Pages 3 through 11
Person Completing Budget Bection:  Julie M, Pellegrin Title: Exscutive Dirggtor
Phors:  (985) 872-D757 Fax: (9B5) 873-7492 E-Meil:  julig@havenhelps.org
PROJECT BUDGET SUMMARY
FEDERAL CAEH IN-KIND SECTION
BUDGET CATEGORIES FUNDS MATCH MATCH TOTAL

SECTION 100, PERSONNEL £11.392 534 50 511,426
SECTION 200, FRINGE BENEFITS 30 52,814 NYA 2,814
SECTION 300 TRAYEL joii] i0 1 $0
SECTION 400, EQLIPMENT ] 50 0 S0
SECTION $00. SUPPLIES ] $0 50 F0
SECTION §00. CONTRACTUAL S0 %0 NiA| 50
SECTION 700, RENOVATION COSTS 50 10 1] 50
SECTION 500, OTHER DIRECT COSTS 306 0 50 50

TOTAL: 511,392 $2,848 50 514,240

Provide Source of Cagh Match: The source of the cash march is United Way fr South Louisiana.

Erovide Source of fn-Kind Match:

CYA-1
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SECTI... 200. FRINGE BENEFITS (Employer’s Shaic Only)
Enter the Tndividual Narmeis) of the employees receiving fings benefits for each position funded 1hrough this grant, Thers are by sets of each benefit below ta allow
ing far eight emy For further i i direction, please refer 1o the application instructions

Chezk: [ All Fringe Benefic Will Bz Paid by Applieant Agency Additional Fringe Benefits Will Be Faid by Applicant agency

EMPLOVERS KAMTS: EMPLOYEES KAMES: {Corrtiud)
BOCTAL SECURITY FATE L ARY TOTAL SOCIAL SECURITY | TOTAL
| Addrienne Naguin-Bolt B2 58,941 $554) 3¢
3 Jesica Guidry 162 52,485 F154] o 50
R 062 50|+ £0
4 il $0] 4 50
MELICARE RATE SALARY TRTAL MEDICARE TOTAL
1 Adrienne Waguin-Balt naes 5,541 5129], 50
3 Jussica Guidry olas $2.485 835 $0
B (L] 50] 2 h1H
. olas 50| 4 50
e e MTE TS | TERTET g, | TOTAL
1 Adlriennz Nauin-Bo't 63251 (200 | ZXE3% 51,221 4 50
2 Jassica Guidry l'a3251 y 1200 | &54m s130[, \ I 50
1 | K I i &0
. [ I B ! 0
WOREMAN S COMPEREATION RATE TITAL PACATRAAN SCORPENEATT TTAL
| Adricrne Naguin-Bolt [igiv:} 32300 s 0
3 Jessica Guidry erc] §69| 6 10
3 5084 pid]
+ | 0], . 30
e nare o bt meie I |
1 Adrienng Waquin-Balt [ R §1,812 41/, 0
3 Iemsica Guidry 04921 TTE: 5030 21 6 o
3 O rura b4 501
4 B sume 50| s 1 50
FUBLICPAINYATE RETTHEMENT RATE SALRY TOTAL PUBLICTRD ' TETal
; ! 50 4 [ : 50
2 | 50 ¢ 50
N 5o ! 30
. i 50 g 50
OTHER: | RaTE SALARY TOTAL TTFER TOTAL
1 | 3005 50
N | 50|, 50
1 | 30) 5. 0
] 0] e 5 B 0
FRINGE BENEFITS TOTAL (A} | $2,814 FRINGE BEMEFITS TOTAL () | 0
FLEAEEccmné::mi’:;ls:;ﬂ:::;ﬂm!s CHARGED T3 THIZ PLOJEST, F . & Berjeﬁl.s Tatal : : s_z 814

SECTION 200. FRINGE BENEFITS SUMMARY

FEDERAL FUNDS [
CASH MATCH $2,814
TOTAL FRINGE BENEFITS $1,814

Revised JULY 2010

PROGRAM NARRATIVE
A. PROBLEM DEFINITION

| 1dentify the netirg end magnitude of the speeific problem existing in your particular community thae needs to be eddressed througd Lhis proposed project.
Drocument the need, nat the symptoma or solutions. Be sure to includz current valid Jocal data o support the justification. Give the soures and dais af your
infizrmation, State the needs of yotr agency and te needs of the viclims in Your area &S related w this problem and justify the need for Lhe proposed project.

Fram Januery (o May of 2009, the Terrebonne SherilT's Oifice has received 812 domestic violence complaints. During the calandar
vear of 2008, the Terrebenne SherifTs Offies rectived 1212 domestic violence complaints. Tn the year 2009, The Haven was
contacted by 471 vietims of domestic abuse.

Dhuring 2008 the Terrebonne Parish Sheriffs Office confirmed 30 sexual assault cascs and the Houma Police Deparmient canfimed
sexual agsanlt cases. As rescarch indicates the majority of sexual assanlt crimes go wreponied. in 2009, the Haven was conlacted by
207 new primary victims of sexual assault for support services like counseling and advecacy.

In erder to acdress the needs of surviors of domestic and sexual abuse in Terrebonne Parish, the parish needs a vietim servics
agency which provides intervention services.  Intervention services, for survivors of domestic and sexval abuse, attempts to mest
the variety of needs survivors and their families identify. First, survivars need lo be safe. Second, survivors need information and
referrals. They need to know about the resaurees and options available to them. Third, survivors need material resources, when
thess own private resources sre limited, they may need to aseess respurces from city or state, Survivors may need medical sssistance,
housing, food, clothing, ransportation, and money  In addition, they may need child care, education, job waining, jobs maining, jobs,
or legal assistance. Afthough survivors, al a minimum, these résources they also need opportunities for cennscting, for sharing, for
being respected, and for healing,

This praject facilitates needed support services of counseling and advocacy to survivors of domestic and sexual assault, The project
personned will assist the survivor in mavigating her way through e various ag she will find herself involved with The project
personne] will facilitale crisis tntervention, individual and grewp counsleing and advoeate oo survivors hehalf,

% Describe gap i eommunity resources and haw he gap wos idendfied Exlain what need 15 ereated by (his gap in services/programs

There are na agencies which provide support services Lo victims of sexual or domestic viclenee in Terrebonne parish. The gap was
identified in the 12805 with the closing of the YWCA in houmna. This gap lead o victims of sexual and domestic vioence having no
where (o turn far counseling and olher support services, The Haven was incorperaled Lo fill this gap and has remained in the parish to
provide grucial victim services to those alfected by sexual and domestic vislence.
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B.GOALS

GOALS: The primany mission of all projects i ta have @ positive impaet oo the victims, ot just 1o aceumulels statistics on how meny aré served, Based on the
problem ideritifi=d, BRIEFY stars whet the project hopes ta plish. Do this by providing e clear of the efect this project will have on the prablem

Cioal 1, Reduction of primary tewma (low self-estem, acceptiance of responsibility for parmer's aclions, guilt, feelings of
helplessness, denial, isolation) for 80 survivors (adult and child} of sexual agsault.

Goal 2. Reduction of primary trauma (nightmares, exaggerated starile responas, hyper vigilance, rust issues, recurrent and intrusive,
recollections, and restricted range of affet associated with sexual violence) for B0 survivors of domestic abuse.,

Coal 3. Provizsion of emotional support for 30 child witness to domestic violence,

C. OBJECTIVES

OBJIECTIVES: Provide at lenst TWO (2} measnrable oh|ectives for EACH goal. Objectives need ko be measurable, observable aspecte of the program
1dentify who, whet will change and by how much. L'ae absplute numbers, not pereentages and be sure to (nclude a buseline number,

Dhjective 1.1 Provide 20 survivors of sexual assault wilth 75 individuals counseling sessions,

Dbjective 1.2 Provide |5 survivors of sexual assauit vicions with local communicy resources to help them establish safery in their
homes and commicnities,

Ohjective 2.1 Provide 25 survivors of domestic abuse with 80 individual sessions focusing on
safety planning

ing needs, goal plazining, and

{hjective 2.2 Provide 30 group counseling sessions 1o 35 survivors of domestic violence,
Objeetive 3 1 Provide 20 child witnesses to domestlc violence 45 group counseling sessions

Ohhjective 3.2 Frcilitate 73 ndividual counseling sessions with 20 child wimess to domestic viclenes survivors

CWA- LS
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D, ACTIVITIES / METHODS

List the specilic activities and/or services io be provided that will aceasmplish the ohjectives, Must include & tf far ing (he variaus of

your projeer. Timetable moust cover entire grant peried. This must relate back to the Goals and Objecrives. IF this is & walning project, amit his page and
complete D=2 Training Progrims,

b

Hire and min two CounselorfAdvocates. The coumselor advoeates will provide a weekly group session for child witnesses and 2
weekly group session for adult survivers of domestic abuse. In addition the CounseorfAdvocazes will faciliote 130 individual
counseling sessions to survivars of soxval assault, 125 individunl conngleng sessions to survivors of deraestic obuse, and 75
individual counseling sessions for chitd witness to domestic abuse. In order 1o ensure the Counselor/Advocale i using hast practices
for service delivery, each will receive 30 hours of continuing education during the grant periad.

The timetable will be the entire 12 months of thiz grant, November 1, 2010 through Cewber 31, 2011,

C¥A-16
Reviged JLLY 2010




E. DEMOGRAPHICS

I. This project serves the following Congressicnal Districts)
O Oz ®y O4 Os O O7 O AN (Stowide Project)
2. Type of Crganizations:

Applicant Apeney: O Law Enforgement [ Praseeotiocn [ Couet [Men-Profit Organization O Tribal Goverrment
Check the one enswer that best describes the izaticn reeeiving YOO A Farmula Grast Program funds

O  Commmurity-Based Organization O Prosecution

O Court [0 Sexusl Assault Prograrm

[ Domestic Viclanes Program [ Sewual Aggault Siate Coalition

L Domestic Viclence State Cealition [ Tribel Coalition

Bl Dual Program (Ssxual Assault and Domestiz Vilsnze) [  Tribal Government

[ Cual State Coalitisa {Sexual Assault and Dsmestic Violence) [ Tribal Sexual Assault andinr Demestic Violence Frogram

O Govemment Agency (Deparment of Humen Services, Burea of Health) O Cnitof Local Government

O Law Enfarcement O UniversicySchool

] Probatien, Farale, a7 Other Coreetional Agenay O  Oher (Specify):

O¥es EHNe s this a faita-based arganization?

Oves EHne [ this a co'tura!ly specific community-hased crganization?

F._LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM [LAYNS)
1. Mame of the individual responsible for assisting vietims in regard Lo socessing and wsing the LAVNE wyplem:

narte: MElissa Williams emore: (985) B72-0757 eann: meligsa@hevenhelps.org

Bdves ONe 2 Does thisindividual alse serve as agency’s point of contast for LAVNS? [ nel, please provide name and eontact inferration:

NAME: pronE: [ ) - BIRAIL
R ves [No 3 Has this individual aftended trainings provided by LCLE to leam how victims are served by LAYNS? [7no, sgecy wi'l request LAVHE
training fiem LOLE within 20 days of award. NOTE: More information regarding (he LAVKS pragram, including training informatian, can
be [ound at: hetpflele s, ggv msday

ves [lve 4. Dors ‘re agenzy have pasters displayed for promating LAVHNS and brochuzes seadily available to vietims? [ no, please go to the LOLE
wehsite to tequest free LAYHS materials at bww, |
G. CRIME YICTIMS REFARATIONS (CVRI
Eves OMe | fsgame individusl resposible far assisting victims in regard t servizes gvaiiable through the CWR program? I7 not, please pravide name and
cortast infarmaton:
NAME: pHONE: | ) - EMAIL:
Yes [dMe 2 Does the ageney know who the Crime Victims Reparations (C¥R) Claims Investigator (s at the Panish Sherift™s QlTes?
Yes DINo 3, Doesthe ngeney have posicrs dimlayed for p ing CVR and brochures read |ty available ta vickma? 10na, plense fax a written seousst
(R0t PErAn, Aency Hame, mailing addrtss] fior Iree CYR posters and brochuret T 12‘ 925 4150, NQTE  More information regarding
the CVA arageam, neiuding applizations and other forms, can be found a6 g wdien s
CVa-1E
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H. rtIOR RESULTS (For Continuation Prajects ..nly)

1 Based on the ehjestives of the previous application, what were Lhe measurable outeomes? (Refer to the previous projest's perfarmance stzsed in the quartstly

progress reparts and oher additicnal information
Seventy-one survivars of sexual asault were provided with 250 individual counseling hours.
Forty domestic abuse SUrvivors were provided 140 individual counzeling services.
Nineteen domestic violence zroups were provided 1 sy domestic violence survivors,

e huncred sixry four individual counseling sessions were provided to child witnesses to domeslic violence

Fifty eight group counseling sessiuns were facilitated for thrity five child witnesses ta damestie violence.

2 Didthe praject werk as expectzd? Baplain

The project worked as expected. Through oureach eHorts and collaboration with other service providers in the area, The Haver's
available services for victims of domestic and sexual vielenee were publicized. This allgwed vicitms to learn of our services and
conuact the agency for counseling and other support services.

1 Have the origingl godls and obiectives been revised® £ Yes [ Mo

£ Y, corplain whal changes wiil be mads in the cartinualion of this project and why?

CVA-19 Revised JULY 2010




L EY JATION AND DISSEMINATION OF REL  (TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1 From who wili the data be callected = what is ths source?

The data will be collscted from the employed Counselor/Advocates. The source of the data will be detailed records kept in their
appointment boaks,

1 When will the dale be col'sated?

The data will be collected monthly and compiled into a quarterly repart.

1 Who will callect ard 2nzlyze the date?

Adriznne Naguin-Belton will colleot and analyze the dats against stated objectives and goals.

4 Who w.il be respensible for submitting the datw for the Quartesly Progress Repons: State name and conlart informatioh

Nare Adrienne Naquin-Bolton Phone (985) B72-757 Email; adrienne @havenhelps org

3 Fellawing evaluatien, who and how will updatiag o revising of the projeet’s strategy be acsomplished?

Following evalution, Adrienne Naquin-Bolton wiil updare at revise the project's stamegy. She witl do this by analyzing the data and
modify goals and objectives as needed.

5 Mame the resipuents whi will receive Lhe project™s meewli 2id the tchedolc ormpomng (i migrithly, qumer‘h ynuly) Recipiente MLST state ths Loulsiana
Commission o Law Enforcement wotl recelve CaneTedds Progoy Ao and diture repony i at ewird time Recipients
shou'd also inzlude, of appiizphie, baard of dilectors, applcant agsmey {1Ed|ﬂbr--! fram implementing q:ncr), ouuru mm rizdiction, elc,

The Board of Directars of The Haven, and the Louisiana Commission on Law Enforcement will recelve quaneriy progrss reports and
maonthly expenditure reports,

a2l
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J. CONTINUATION

E Yes [ Ma Do you plan td continue this praject at the conzlusian of Federal suppoct?
Binee cantinued YOO funding is limited and nat assured, shemate [unding scuress should be scughe Name the soucces and polential
sourees af continued funding far this project et the conclusion of Federal support,

The United Way for South Louvisiana and the Tertebonne Parish Consolidated Government is potential sources of continued funding, In
addition, local private Aunding sources will be considered and sought.

K. RESOURCES

Teseribe the feililies and additonel resources available ta this projset [nsfude the physicel facility where services arg proveded If applicable, list other resgurees
available to thiz project, i.c cquipment, supglizs, staff, eto.

The Have:'s nonresidential peogmm is housed at 201 Duel Swreet tn Hauma, LA, This location is a house that has 6 officss, a
reception arta, and a survivor waiting area with & ployroom for children. The Haven has an Operations Dlrector and several clerical
valunteers who will provide eleical support. Each project p!:tsonnel will have o separate office wilh compulers, printers, and phones.
Copy machine and fox machine zre available for use i ) eregs. The ConselorfAdvocate will else provide services in The
Haven's shelter, Margaret's Home. There she will use a small private office equiped with & compuier, phone, and printer. $he will use
u lurger reom desioned w hold & large group for group counseling.

L. AUDIT REQUIREMENTS

All applicutions must check une:

0 This crganizaliol:\fugmr::y c_xpcnds'ssou,coﬂ o7 more in federat funds (during ‘h‘. fiscel veat of the oreanizationfagency from any &nd all sources including
the ameunt of tis apglization) AND MUST SUBMIT THE FOLLOW NG INFORMATION:
1 Dale of last audic Qersber, 2010
2 Diales covensd by last audi; July 4, 2009 to June 3¢, 2000
3 Drate of nexs gudit: Cetoper, 2011
4 Dales o be covered by niext sudit; July 1., 2000 to June 30, 2011

5. Date next audil wifi be forwerded to LCLE: By Decermber 30, 2010

This organizatinn/ageacy expends less ton $500,004 in federal unds from all soarces during the fiscal vesr of the organizatisnfagency

M. YVOLUNTEERS
B ¥ee [Mo  Areyew using volunteers es metch?

1F yes, deseribe the duties and functions parformed by the voluntears [ndicate the number of volunteer haurs per duty-function for tus
application {this cun be an estimate) Volunteers” duties must dizectly releie to the focus of this project and informatien stated in Section
100 Fergennel

Yes  [Mo A valunteers screened |n eompliance wilh the Louisizna Child Protection Act (LR3 15:5E7 1) &s spproprizke?

Voluntzers will provide clerical suppoct in the form of answering phone, copying, faxing, and other genral office duties.

CY¥a-21
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N._ REQUIRED COMPONENTS

1 Subgremtees aie required 10 elp vichms apply for victem compersanion. Desciibe & kpecific plon on law soplicant bt or wilk interface with the Lovisians
Crime Victms Reparatioes

The Haven has a relationship with the Victim Services Coordinator of the Terrebonne Parish Sheriff's ¢ffice. We have regualar

contas! with the individual. The Haven kezps her card and reparation forms and when needed distribule these te victims and assist

them with zompleting the paperwork. When necded, appoiatm2niz are made with the coerdnator and lors y vicitms

o the eppoinmment,

with ather eriminal justsie systemyprivale strvce providers in the communlzy 7 you have abiained

2 Describe how gpplisant hastwll connd i
cagpetalive pgrecments, o copy may be aneched to the application In addition 16 the brief desenplivn

The Haven coordinntes activitities by paricipating in multi-dispeiplianry teams and staifings.

Palizics atd dures may he attached to the

3 Indlcare how the applicant will eddress die itaue of gncouraging the vJctims o repeet la law
applicatan v addition to the bne! descriphion

The Haven will encourage victims to report to faw enfiarcement by olfering police accompaniment services to vicitms. Adowvates and

Counselors are gvailable 24 hows per day [o sccompany vicimms during the process of reporting shbuse.

4 Sumic thal the appliar will comply wals e Lietsizne Child Pretestisn Act{LES 15587 1) as opproprints The Lruiyana Chitd Prows non Act refos o
I o1 ing i of shild abuse.

L N

The Haven will comply with Louisiana Child Prolection Act (LRS 15:58.1).
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