LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER:_M10-8-009
APPLICANT: The Haven, Inc.

PROJECT TITLE: Domestic Violence Proaram

PROJECT FUNDS : -
FUND: 5 15,119 100.00%

PROJECT DURATION: 12 months
START DATE: 05/01/2011
END DATE:  04/30/2012

MATCH: $ 0 0.00%
TOTAL; 3 15,119 100.00%
Continuation of M96-8-024

PROJECT SUMMARY:

This project facilitates advocacy, case management, and counseling to survivors of

domestic violence.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION S.T.0.P, VIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION PROGRAM
OF CRIMINAL JUSTICE -

FOR LCLE USE ONLY:

Project ID: Mm-g——ooq VAWA Purpose Area: 55

1. TITLE OF PRQJECT

Demestic Wiolence Program

1. O WEW PROJECY
CONTINUATEON PROJECT OF; MO9 -8 - 009

3. PROJECT DURATION
Totel Zength: 12
Diesiced Start Duate: 5/1/20] |

Desired End Dete: 443042012

Wonths {Mos to exesed 12 Monthz)

4. PROJECT FUNDS

Federal Funds: 515,119
Cash Match

In-Kind hatch:

Tatal Project: 515,119

SA. APPLICANT AGENCY INFORMATION
Agency Name: The Haven, Inc
Fhynical address; 201 Dust Street
City: Hourna

Mailing Address; PO, Box 4279
City: Houmna

Phene: {285) 872-0757

Email julief@havenhelps.org

FAX: (983) 873-7454

5B. AUTHORIZED OFFICIAL OF APFLICANT AGENCY
Antharized Official; Julie M . Pellegrin
Tite: Execumive Direclor

Zip: 70364- Agency Mame: The Haven, [nc.
Address: P.O. Box 4279
Zip: 70361~ City: Houma Zip: 70361-

Phone: (985) B72-0757
Email: julie@havenhelps.org

Fax: (985) B73-7454

Fed Employer Tax Id; 72 - 1233532

DLUNS: 963268826 -

CLR CAGENCAGE: Sk 14 CCR Expiration Date; 6/9/2011

6. IMPLEMENTING AGENCY
Meme: Julie M . Pellsprin
Title: Executive Director
Agency: The Haven, Inc
Address: PO, Box 4279
City: Houmna Zip: T0361-
Phone: (985) 872-0757  FAX: (985) §73-7404
Email: julici@havenhelps.org

IS. FINANCIAL OFFICER
Mame Naquads Jefferson
T, Operations Director

7. PROJECYT DIRECTOR
Name Julie M . Pelleprin
Tille. Executive Director
Apency: The Haven, Inc
Address PO Box 4279

Agency. The Haven, Inc
Address PO Box 4279
City. Houma Zip: 70361- City: Houma Zip: 70361

Phonc: (985) 872-0757  FAX: (985} 873-7494  |Phone; (985) 8720757  FAX: (985} 873-7494

Email, julic@hsvenhelps org

|Email: Julis@havenhelps.org

9. BRIEF PROJECT DESCRIFTION: (Please do not exceed space pravided below,)

This projects facilitates advocacy, case management, and counseling to survivors of domestic abuse,
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YAWA PURFPOSE ARFAS

Check the VAWA Purpose Area(s) that this projest will eddress. You will be required to report performance on each chosen purpose area,

[ 1. Training lew enforcement officers, judges, other couri personnel, and prosecutors to more effectively identify and respond to
violent crimes apgainst women, including the crimes of sexual assault, domestic violence, and deting violence.

[ 2. Developing, training, or expanding units of law enforcement officers, judges, other courl personnel, and prosecutors
specifically targeting vialent crimes against women, including sexual assault and domestie vialenes,

[ 3. Developing and implementing more effective police, court, and prosecution policies, protocals, orders, and services devoted
to preventing, identifying, and responding t violent crimes against women, including the crimes egainst women, ineluding
sexua) assault and domestic violence,

[ 4 Developing, installing, or expanding dat collection and communication systems, including computerized systems, finking
police, prosscutions, and the courts or for the purpose of identifying and tracking arrests, protection orders, violations of
protection ordets, prosecutions, and convictions for vielent erimes against women, including the crimes of sexual assault and
domestic violense, including the reporiing of such information to the Nationa] Instant Criminal Background Chaek Systermn.

[
L

Developing, enlarging, or smengrhening victim services programs, including sexual assault and domestic viclence, and
dating violence programs; developing or improving the delivery of vietim services to underserved populations; providing
specialized domestic vielence courl advocates in courls where a significant number of protection orders are pranted; and
increzsing reporing end raducing artrition rates for cases involving violent crimes against women, including sexual assault
and damestic violence.

[0 6. Developing, enlarging, or strengthening programs addressing stalking.

7. Developing, enlarging, or strengthening programs addressing the needs and cirecumstances of Indian tribes dealing with
violent crimes against women, including the erimes of sexual assault and domestic violence,

[0 8. Supporting formal and informal statewide, multi-diseiplinary efforts, to the extent not supporied by state funds, to coordinate
the response of smte law enforcement agencies, prosecunors, couns, victim services agencies, and other stale agencies and
departments, to violent crimes against women, including the crimes of sexual assault, domestic violence, end dating
violence.

[ 9. Treining of sexual assault forensic medical personne) examiners in the collection and preservation of evidence, analysis,
prevention, and providing exper westimony and treatment of manma related w sexual assault.

{J 10. Developing, enlarging, or strengthening programs to assist law enforcement, prosecutors, courls, and others Lo address the
needs and circumstances of older and disabled women who are victims of domestic vialence or sexual assault, including
recognizing, investigating, and prosecuting instances of such violence of assault and targeting ourreach and support,
counseling, and other victim services 1o such older and disabled individuals,

[ 11. Providing assistance to victims of domestic violence and sexual assault in immigration matters,

12. Maintaining eore victim services and criminal justice initiatives while supporting complementary new initiatives and
emergency services for victims and thefr families.

[ 13. Provide for special victim assismnts in law enforcement agencies to sarve as liajsons between victims and law snforcement
in order to improve the enforcement of pratection orders, {Jessica Gonzales Vietim Assistanis)

[ 14. Improving responses to polics-perpetrated domestic violence. {Crystal Judson Domestic Vialence Protocol Program)
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PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is aclf-explanetgry. In Project Summary, applicahle hudget categary totals will be automatically entered frum
cach of the Detailed Project Budget Summaries, Provide saurce af Cash and/or In-Kind Match, In {ast tahle, enter the
percentage of STOF funds dircoted ta each area that this project will address.

CHECKLIST: YES: NO;

Arg gll budgeted items allowable per Program Guidelines? B ]

Were instructions followes to determineg allowable personnel/cantreciual casts? & O

Arc all line item computations carract? O

Do line items add to category tatals? | )

Have category totals been rounded 4o nearest dollar? O

Eech category amount listzd in the table below mus equal category talals in cach budget section,

Person Completing Budget Seetion:  Julie M. Pellegrin Title: Executive Director

Fhone:  {535) B72-0757 Fax: (9353 873-7494 E-Mail:  julie@havenhelps.org

PROJECT BUDGET SUMMARY
FEDERAL CASH TN-KIND SECTION
BUDGET CATEGORY FUNDS MATCH MATCH TOTAL
SECTION 100 PERSONNEL $11,125 | 0 0 11,125
SECTION 200 FRINGE BENE¥ITS %3994 50 i 53,994
SECTION 300 TRAVEL hoy 50 3Q 30
SECTIOX 400 EQUIPMENT £0 50 30 56
SECTION 500 SUPFLIES 0 50 hi4) 0
SECTION 650 CONTRACTUAL %0 0 Nia 50
SECTION 800 OTHER DIRECT COSTS Io 50 k0 30
TOTAL: 815,119 50 50 i $15,119

Provide Source of Crsh Match:

Provide Saures of fn-Kind Match:

UEE OF STOP FUNDS IN PERCENTAGES

Type of ¥ictimization Served: Percentaga of STOP Funds Used:

Sexual Asgault

Domestic Violence/Daring Yiclence 100%
Stalking
Tatal (must equal 100 percent) 100%
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SECTION 100, PERSONNEL

Enter Position Titles and Names of the employees far sach position funded throogh this grent Far firiher information and dirgetion, please refer to the application

instructians.
FULL-TIME EMPLOVEES:
POSITION TITLE EMPLOVEE NAME l FT l iﬁg\' -rg':‘;tm%aét:-r :UDE:TZ ] ;‘:‘g"‘-“gn““ﬁ“‘_ %,I‘_”T;“_J'
Empowerment Advacate Tona Jupiter mo| 208333 | ssow | 1200 | snase| @ O
T s O | O
| FT ool O O
\ T ol O] O
ler sl | O
J T sooof O | OO
[ i i o] 3| O
er s0.0e0| O []41
SUBTOTAL AMOUNT OF FULL-TIME EMFLOYEES SALARIES: | §11, 12498 [L 2T onde

PART-TIME OR OVERTIME EMPLOYEES:

FOSITION TITLE

ACTEAL
EMPLOYEE
RoUALY
|4ALARY RATE

PT
oT

EMPLOYEE NAME,

HLMRER OF
ROLRE

TIME NUMZER

PEVOTID
TOPAOIECT | WEEKS

TOTAL BALARY I PAIDHITH
ra WY GRANE

<

st00| O

0

+-

snoe [

O

so00f 1

0O

soco| O |

O

s0.00| OJ |

0

) |

soop, O

O

— |

so.ou: ol

O

50 uol El_rij

—

EUBTOITAL AMOUNT OF PART-TDWE ANDVOR, OVERTIME EMPLOYEES SALARIES: I

F= 5 Furde
SO'OUJ C = CaumMah

VOLUNTEERS:

DUTIES: Lial ONLY wolpeteers wsest ag In-Find Marek Dutiet must direcd®y rlace 6 the focus of this prejest For forther refarmenm

xngf dipston, piease referin th applesiien thithyeagna

NG, OF
HOURS

VALUED RATE I
OF ROURLY PAY |

N-KINT TOTAL

£0.00

SUBTOTAL AMOUNT OF VOLUNTEERS TN-KTND SALARIES

53,00
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SECTION 100, FERSONNEL SUMMARY

FEDERAL FUNDS . 511,125
CABH MATCH ]
IN-KIND MATCH i
PERSONNEL TOTAL | 811,125
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PROGRAM NARRATIVE
A, PROBLEM DEFINTTION

1 Identify the napues and mpgoitde of the specilic problem existing in your particuler communicy thet needs to be Bddressed through this proposed project,
Document the nerd, aol he symploms or telutions, Be sure 1o include current valid local date or atate date, iF local dala 13 oot aveilable, 1o seppon the
Jjustification, Give the spuncs and dac of your informaticn, Stat the needs of your agency and the needs of the victims in your areg s related (o this problem and
Juslify the need For the propesed propect

In calandar year 20109, the Temmebanne Parish Sheriff's Office responded to 439 domestic vialence complaints and the Houma Polics
Deparmment reported 260 domestic vialence cases. The Haven assisted 341 new survivors of domestic abuse in calandar year 2009,

In onder 1o address the needs of surviors of domestic abuse in Temrebonrnie Parizh, the parich neads 2 victim service agency which
provides imervention services.  Inlervetion servises Gor survivars of domestice atuse stempls to meet the variery of needs survivers
and their Families identify. Firsi, bancred women need Lo be safe, Second, battered women need informerion énd referrals. They need
to knaw gbout the resourtes and options available to them, Third, bacered women need material resources. When their ovm privare
resourees are fimiled, they may need to access resources from city or state. Bantered women moy need medica! assisiance, housing,
food, clothing, ransportation, and money. In addition, they may need ¢hild care, education, job maining, jobs maining, jobs, or legal
assistance. Alkhough benered women need, al a minimum, these resources they als need opporunities for cornacting, for sharing, for
being respecred, ang for healing.

The proposed program would focus on providing intervention services to survivors of domestic abuse. The services would include
advocacy, ¢as2 managernent, referrals, and group counseling.

2 Describe gep in community resources and how the gap was identificd Explain what noed is ceated by this gap in servites/proprams

The gap in community resources for Terrebonne Parish was victim serices. This gap was identified through a community survey
conducted by the United Way for South Louisiana and by the observation of local doetars werking in emergency rooms. The need for
vicim services including hotline services, shelter, individual/group counseling, and safery plan was created by the gap. The Haven
wag established to meer this community need.

VAWA - 14
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B.GOALS
GOALS: The primary mission of all profects is (0 have a positive impast on the ¥ictims, not fust b aceumulale statistics an how many arc served Based oo the problem
identified, BRIEEY state what the projzat hapes 6 plish Da this by providing a clear of the efect this project will have on the problem

Goal 1: to assist female survivors of domestic abuse recover Tom the efieers of abuse and establish viclence fres Jives

C. OBJECTIVES

OBSECTIVES: Provide st least TWO (2] mensurnhle objectives far EACH goal. Obpectives need 1o be bl vable aspeels of the program Jdentify
whi, what will change and by how much. Use absolute numbers, nar percentages and be sure to include @ baseline nember,

Ohjective 1.1: ta increass safery for hatiered women by assisting 100 survivors of domestic abuse establish safory plans
Objective 1.2 to decrease isolation by conducting 2 weekly suppori groups {104 per year for 80 bartered wornen

Objective 1.3: to increase community resources and support available to survivors by developing individualized goal plans for 100
survivors of abuse

VAWA -5
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D. ACTTYITIES | METHODS

List the spesific activities andfor services 1o be pravided that will accomplish the abjectives, “fust inzlude & ble far achi g the vartoog of your
project, Timetable musl cover enlire grant period, This must relate Yack to the Goals and Objzctives. [ this is & trining projest, om:t this page and complets 0-2

Training Programs.

Empawerment will meet face to face immedtately with each survivor who enters shelter 1o establish a safaty plan. Empowerment
Advacate will check in dally wilh survivors resudmg in sheliet 1o madify safety plans s circumstances change.

Empowerment Advocate will facilitile a minimum of 2 weekly support groups for survivors of damestic abuse.

Empowerment Advocate will offer daily one on one sessions for survivors residing in residentisl setting to establish goal plans and
modify as needed,

Project will begin opeations on May 1, 2011 and continue w Apri] 20, 2012

YVAWA- 16
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E. DEMOGRAPHICS

This project serves the following Congressicnal CHstrici(s)

Ot O2 FE3 O« Os ds [O7 [ All(Statewide Project)

1 Type af Orzenizations:
Applicant AgEney O Law Enk Co® i O Coun CiNon-Profit Drganization O Tribal Govemnmmant
Check the ane enswer that best deseribes the izaclon iving VOCA Formula Grand Progrem funds.
O Community-Based Organization [0 Prosecution
O Court [0 Sexual Assault Program
Diomestie Yiofence Propram O  Scwual Assanlt State Coalitian
[0 Domeste Yiolence State Coalition [ Trikal Coalition
[ Cwal Brogram {Sexual Assault and Domestic Yoolenze) [ Tribal Gevernment
O Dual Siate Coalition (Sexual Assault and Damestic Yialance) [0 Trital Sexual Agsault endfor Domestic Violence Program
[0 Geverminent Agency (Department of Human Serviess, Bureau of Health) [ Unitaf Lacal Govemment
O Law Enforcement O  University/Schocl
T Probatian, Parole, or Cther Cormectional Ageney [0 Oher (Specifyl:

[ ves Mo Ts this a faith-based organization?
Dven Ho 15 thiz & culmrally specific community-besed prganization?

F. LOUISTANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS]
1 Mame of the individual respansible for aeslsling victims in regard to sccessing and using the LAVNE system;
wame: Toma Jupiter rrone: (9830 853-0045 ewai: iona(@havenhelps.org
[Jves [E Mo 2 Does thisindividual alsn serve 2s agency’s point of congact for LAYMS? IF not, please provide neme and conteet information;
same: Melissa Williams ruove: (985) 8T2-0757 eman: melissa (Ibavenhelps.org
¥es [INO 3, Hasthis individual attended trainings provided by LIELE to heem how vistims ar served by LAYNS? IF o, ageney will requst Lavs

traintng from LCLE within 30 deys afaward  NOTE: More informeticn regarding the LAYNE program, including (eaining infermeticn, ean
be found at; bttp:lcle,le.

Ry Oho 4 Does the agency have posters displayed for pramoting L.k""HS nnd brochures readily available to victims? 1Fna, please go o the LCLE
website to request free LAVNE materiols 2t www
L. ¥ BEPARATION VR
B Yes [INo | s same imdividusl respangi bl KT assisting victims in regerd to services aveilable through the CYR program? 1f not, please provide name and
cantact informaticn:
NAME: pove: ) - EnaL
B ¥es [OMNo 2 Does the sgercy know who the Crime Victims jons (TWR) Cleims igator is Bt the Parish Sherifls Ofce?
BYes [ONo 3 Does the agenzy have posters displayed for p ing CVR and brochures readil to victims? [fnio, plogse fex & writlen roquest

y \
{contect peraon, apency name, mailing address) for free CVR posters and brachures ta 225-925-615%. NOTE: Maore infarmalian regarding
the CWR program, including applicetions and other forms, can be found at: hittg ¢ lele. Ja. oo vlgrosTamaley e 430
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H. FRIOR RESULTS (For Continuation Projects Onlvi

b ¥ {Refer to the previows project's parformancs staied in the quanierly progress

1. Bascd on te objectives of the previeus application, what wers the
reparts and qther additional information.)

One quarler has besn reporied on the pravious appication. With one quarter into the application, 39 Survivors of Domesiic Viclence
viere provided services by the empowerment advocare, This puts the project on target to reach its poal of providing services to 100
survivors of domestic abuse.

2. Did the project wark as expected? Explain

The project has worked as expected. The Empawerment Advocare provides individual and group counseling to survivors of domestic
gbuse. She aleo provides case management, safery planning, and community education.

3 Have the original goels and objectives been revised? O Yes [ o

[f ¥z, explain what changes will be made in 1he continuation of this project and why?

YAWA - 19
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L EVA. JATION AND DISSEMINATION OF REPL .. TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1, From who will the date he cellested — what is the source?

Each survivor will be given a survey to complete.

2 When will the data be collected?
Survivors will be given the surveys to complete npon discharge. The data will compiled quarterly.

3 w0 will collect and analyze the data?

Tona Jupiter will collect and analyze the data.

4. Who will be reaponsible far submitting the date For the ¥AWA Anmual Report; State name and centuet infbrmation

rame: 10ma Jupiter Phee (H85) 5345 e ionafhavenhslps og

5 Following evaluatian, who and hew will updating or revising af the profect's strategy be accomplished?

After evalvation, [ona Jupiter will revise or update the project’s stramegy. Ms. Jupiter will review the surveys o determine if the current
objective are meeting the project's goal. If it is determine that the goal is not being met, she will revise the objectives.

&, Name the reciplents whe will reecive the projeel's remubts and the schedyie of reparting (i.c, monthly, quarterly, yearly), Recipionts MUST state the Lovisiana
Cammission gn Law Enforcerent will receive g and expenditirs reports quargscly/menthly as specified at eward time Recipients should
alge inelude, if spplicable, board of directors, applcant agency (if diffesent from implementing BgenEY), colsts with jurisdizhion, cte,

The Louisiana Commission on Law Enforcemant wili receive Quarter]y Progress Reports and Maonthly Expendiwre reports. The
Haven's Board of Directors will also receive copies of quarterly progress reports. The projeer's results will be provided to Louigiana
Comemission on Law Enforcement, The Haven's Board of Direciors, 2ad the Linited Way far South Loujsiana.
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1. CONTINUATION

Eyes [ONo Dq you plen to centinue this projeet at the conclusion of federal suppornt?
Sinee concinued STOF funding is limited and not assured, alternats fanding sources should be sought Meme the snurers and patentiel
sources of continued funding for this project at the concluslon af Federal support,

The Haven actively fund raises in the communites served by this grant. It is our hope (hat the conumuniry will help to continue this
program. The Haven as well, continues to seek funds form the United Way and Terrehonne Parish Consolidared Government. The
Haven is committed to ending domestic violence in gur community and azsisting belping those affected by domestic viglence to haa),
As such, other grant sources, both provate and public, are reputarly pursued,

K. RESOURCES

Deseribe the feeilitics and sdditional resources svailable to this project. Include [he physical facility where services are provided 1¥ applicable, list other resources
evaileble to thiz project, .. cquipment, supplics, stafl atc.

The Haven has rwo facilities. A resdiential safe shelter program and a non-residential program. Beth programs include a 24-hour
hotline. The empowerment advocate will have a compurer, telephone, locking file cabinels, and appropriate furniture for survivers.
Both facilities haves an office designated w provide intervention services to adult survivers of domestic abuse. The intervention
specialist has accsss to a fax machine, copier, t.v. with video and dvd and intergrated phone systwm.

L AUDIT REQUIREMENTS

All applications must check ane;

D This oreanizition'agency cxpends $500,000 or more in federal funds (during the fiscal year of the organization/ageney from any and all sources in cluding the
amount gf this spplication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

| Dtz of last sudit

2 Dates eovered by last audie

El Drate of next audil:

4 Diates to be covercd by next audit:

i Crate next audit will be forvwerded to LELE:

This organization/sgency sipends less than 3300,000 in federal fimds from all soutces during the fiscal year of the arganization'agengy

VAWA -2]
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M. YOLUNTEERS

Cves [E@Ma A you using voluniecrs ae marh?
If yes, deseribe the duties and Functions te Be performed by the volunteers, Indicate the number af volunteer hours per dury-function fbr this
application (this cen be an estimats) 10 voluntears are used Bs match, their dulies must direcily relate to the Focos of this projest and information
stated in Seetion [0} Persannel.

OYes OWo  Arcvol screened in e

with tho Lowisiana Child Proteetion Act (LRS 15;587.]) as appropriatc?

N. CONSULTATION

Law ion, the courts, p jon and parcle sgencies and victim services providers must consult with each other. Briefly describe the proeess used
tes congalt, eonrdinete, and colleborate with each agency, Attach originel cument letters of suppart and/er writtzn conperative agroements indicating awareness and
cooperationtole with this project

This project involves collaborainn of efforts among several agencies. The Empowerment Advocate shall maintain a notwork of allied
agencies to facilitate services to survivors. Tt shall inclode but not be limited to law enforcement, criminal justice, the court system,
educational instimtiens, probationary units, health care providers, memal health providers, and social service sgencies.
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