
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: C10-3-010 

APPLICATION AND REVIEW 
SUMMARY 

APPLICANT: --------~R~ap~id~e~s_C_h~i~ld~m~n~·s_A_d_v_o~ca~c~y_C~e_n_re_r~,l~n~c. ________________ __ 

PROJECT TITLE: Child Advocacy Program 

PROJECT FUN.OS : 

FUND: $ _ _ 1...:..0.::...:.0,.:....:87...::_2 

MATCH: $ 25,218 

TOTAL: $ __ 1....;;2~6.:...;.,0_90_ 

Continuation of C96-3-005 

PROJECT SUMMARY: 

80.00% 

20.00% 

100.00% 

PROJECT DURATION: 12 months 

START DATE: 05/01/2011 

END DATE: 04/30/2012 

The Children's Advocacy Program will employ a trained professional staff to inc lude a 

full- time Forensic Interviewer to arrange and conduct interviews of child victims of 

physical and sexual abuse. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDITIONS : 

1. NO RELEASE OF 10% TOTAL F'EDERAL FUNDS BY LCLE UNTIL MONITORING REVI EW IS RECEIVED 

BY LCLE. 

2. NO DRAWDOWN OF I:'UNDS (AWARD} UNTIL APPLICATION IS Rt~VIEWED AND APPROV~D DY LCLE 

STAFF . 



FOR LCLE USE ONLY: 

I. TITLEOFPROJECT 

LOUISIANA COI.VIMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMI.riAL JUSTICE 

CRIME VICTIM ASSIST A. 'liCE 

FORl\llll.~ GRANT PROGRA.'\i 

C1'DA NI6.YJ5 

Project ID: e_l 0 - 3-0 ( 0 CVA PurpoR Area: 

2. 0 NEW PROJECT 

Ghild Intesview Program "LL.\J A),'<,..<v -~'""'~· I 181 COS'ltl\1JATJON PROJECT OF': u:A • 3 -Od'l 
3, PROJECTDURATIOi'i 1 

-.J 14. PROJ£CTI'Ul'iDS 

Total Lengtb: U Months :No:to •--• 11 !lonrh.o) 

Dc.siredSwtOate: 5/lnO\J 

Desired E.nd Date: 4/30/2012 

l'edettl Funds: 
Cash Match 

In-Kind Match: 

Total Projecc 

101)872 

~!j.$89 

¥29 
U6P90 

SA. APPLICANT AGE:'ICY INFORMATION 

Ag .. cy Nam•: Rapides Children's Advocacy Center, Inc. 
P~ysi::tl Md,.ss: 2004 J ackion St 

58. AUTHORIZJ!.I) OFFICIAL OF APPLICANT AGLNCY 

Authori'-'d Ofiiciol: Wade Bond 

City: Alexandria 

MailingAddrm: 2004 Jackso:~ 

City: Alexandria 
Phone: (31 S} 445-5678 

Em.;l: wbond@rupidelCIUl.org 

Fc4 li:mploycrT"" 1~: 72 • 1299269 

6. IMPLEMEJ'ITlNG ,t.GEJ'\CY 

Name: Wade Bond 

Title: EXtouti~ DitcCIOr 

Zip:7130l-6439 

Zip. 71301·6439 

f.6JC: (31 8) 445· 7220 

DL'NS: 964981 • 542 

Title: Executive Director 

Agency Name: Rapidos Children's Advocacy Center, Inc. 

Address: 2004 Jackson 

City: Alexandria 
Phon•: (3!8) 445-5678 

Email: wbond@rapidtseao.otll 

CCR CAGEINCAGE: 5ZCH7 

Zi~: 7130 1·6439 
FAX: (318) 445· 7220 

CCR E.«pi..,ian D""': 4/2&120 11 

7. PROJE.CT DIRECTOR 

"'-. Shantolle Cooper 

TI!k Proatom Dirucor 

S. FIN!.NCTALOFFICER 

Nama: Wade Bond 

Tnlc: Exeoutin Do=tor 

Age.•cy: Rapides Childrm's Ad-.ococy Cent 

Adl:lr=~J~ 

~ Rapidos Childm~'• Advoacy Cent 

Ad<!,_ l 506 Albel\ Sltcct 

·""-' Rapi&es ChG<mn's AsJo."O;os;.y Cw 

Addren: 2004 Jackson 

Oly.Alexandria Zip;71J01-6439 1Cil)' l\ltX1Jtdlil 

Pbonc: (31&> 44S.S6ls fAX: !318} «s-7220 Phone: c:; JB> 448-4006 

Zip; 71301-6821 I City: Alexandria Zip: 1UOI-6439 

fAX: (31&)448-6427 l'll<>ne: (318) 44S.S6~8 FAX: (318)44S.71l0 

En&il: wbond@ropidcscac.OJll Em~): scooper@rapicltscae.ort Email: .,.lr<lnd@rnpid:s<:ac.org 

9. BRIEF PROJECT DESCRIPTION: (PI«s< do not u.o.U spo<Jt provlil•d btlow,) 

Tile Children's Advocacy Center will employ a lnlined professional s1aff 10 inolude a full time Forensic Interviewer to arran~:• and 
conduct interviews of child victims of physical and s~ua 1 abuse and a fu II time mental health therapist to provide trauma focu.ed 
therapy services to child victims of physical and ~exual abuse. All int<rviews will be done in compliance "ith the Louisiana Children's 
Code in an effl)rt to rninimiu the number oftim&s a child abuse victim is forced 10 tell his/her account of abuse. A full time Program 
Director will coordinate Mining(~) and as'ist in servin~ the eill,ht parishes encompassed in tht project arM. In additioo, a full time 
executive director will serve as administtative support staff. This program and its entire staff will facilitate a comp~ehensive 
mullidisciplimuy team involving, all agencies in a child abuse case to serve the best interests of the child abuse victim. 
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VOCA PURPOSE AREAS . 
PlaseChcc.k Type ofVI<timizr:tion Sm"Od (Check all lh•t apply): 

0 S"""aiA;sault 

0 l DomEStic AllosG 

121 Ta.u~A~>o.s~ I 0 i J>reviously lllld=<Ved 

: ~I" Type afPrevitniSI}" Unde.setVod" 

I 

I 
PROJECT BUDGET SUMMARY 

I::!SIB!i!:;IIONS: Tho Cbec~lin is self-explana:ory. In Projcc: Summary. appli:ablc budget >a::iOI)' totol> v.ill be aotorr.otic•ll>· <ntero~ f.mr. 
e11Ch of the Detailed Project Sudgel Summvies. Provide source of Cash and/orln·Kind :vlateb.1n last table, ch<ek lllo t)>pe of 
\'icrimiullton type$ that this project will addrc~s 

!J:[t;!;;KL.I§T: YES: NO: 

Are nil ~ud~:<ted it<r.1s allowable per Pra!;rllm Gui~;lines? 121 0 
Were lnsrruct!ons followec:! tt> determine nllnwa:~le per~onne:lco:-~trectual co~u·~ Ill: 0 
Arc a!lline !tcr::a comp~tatior.s comet? 181 :J 
Oo l!oe lcetr.s •dd to category totals? 121 0 
Have cau:sory totais been !Otmded to nearest do:l~? 121 --
Each c.auanry amounr lisred In the table bel(,lW r.'I:.JSt equal category hJtal& ~hllwn o:. Puges 3 thf\:lu'h 11. 

Pcrsor. Completing Budg,o< Section: Wade Bond Tid<: Executive Director 

P~.ono: (318) 445-5678 Fa.~: (318) 445-7220 E-Mr.il: wbond@rapidescac.org 

PROJECTBL~GETSu~ARY 

Bt:DG£T CATEGORIES 
FEDERAL I CASH IN-KIND I SECTION I FUI\"DS MATCH ~fATCH TOTAL 

SECTION 100. PERSONNEL S89,542.00 S5,199.00 so.oo S94,741.00 

SECTION lOO. FRJ:-!C£. BENEFITS I 11330 $746.00 Nil• $11076.00 

S£.CTION 300. TRAVEL 0 0 0 o' I 
SB.CTIOI'\ 400. EQUIPMENT 0 0 0 0 

SECTIO:\" 500. St:PPLIES 0 0 0 Oj 

SECTION 600. COI\"TRACTUAL 0 0 N/A 0 

SECTION 700. RENOVA TIOl'\ COSTS 0 0 0 1 0 

SECTION 800, OTHER DIRECT COSTS 0 SIM44.00 8629 $19,273,00 

TOTAL: S1 00,872.00 SI6,S89.00 S862?.00 $126,090.00 

Pr<tv!dt Source or Ca>h ~lllch: $16,5&9.00. Cash match will be utilized through solary($5,199) and ltinge (S746) of executive director, 
a• well as, operating expenses associted with utilities(S3,468}. equipment maintenance(S2,496), and t.elephone(S4.6SO}. 

Plo•lde Snvrce of In-Kind Match: S8,629-ln kind match will be utilized through >pace cost associated with building ($8,629} 

CVA·2 
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SECTION 100. PERSONNEL 
.En1C:r PoulioD f1t.IC$ and '\.lmd of the c:rnplo)':cs for ea.:h pos~tion l\lllded Ou'oUeh th1& lflm for ~t imormatioo N direction. pleuc refer t) tile .appbtion iT)31:n>;.t.ons 

FULL.. n11t E.IIPI.OYE&S 

I I 4-0I,;U I , ..... 1: ~l.M.UII', TOlo\L!.U,\JU r-T7 i'()llt110h1JTLt C,_,Pl.OY[t M ,\t£ " IILOr.'l'lll'l' OlVOfCO ., 
""''~JI'(t;fl~:-1:' MJ..\RY T01110J[(1' MO~'NJ 

Fun:osic Interviewer __ I Ar.ne: i~e ea~l in fT S2,i66.00 J 100 00% 1200 $33,192.00\l 18: 0 
lntervit¥-' P:cJirttm Dircch"!: I Shar.t~:le CllO;l'-''' FT Sl,S61.oo ]1oo ooo;, 12.00 $42,732.000 18: 0 
Mer.tal H<tll~ Therapist I Grct.;hen R<.l}' FT S3,461.00 I J2JJ% 12.00 SlJ,6 I 6.989 2: 0 
Ex~~Ulh\ Olre~,.l\,)r Wodc Bond FT S4,m.oo I •oco'l'o 1100 S~.l99 6(100 

.., ~ ! -
fT 0 ::J 0 

I r. l I 01 ::J 0 
I I r. I I o! ::J 0 

I r. I 0 ::J 0 
I tr·r•r-a :.JetoTAL "'-:.t.\UNT orF:.• .... t.·TJME evy:..ov!ES .SALA~It~· S941740.589j ~~ea. 

PART·TIM E OR 01'£RTI~1 E £MPLO\' £&S 

I r 
I '"··· IC"fi411t)l "'" ~~'"ltCII 

YQ){ITIOI\,.I'IL£ tMP'l-0' tt: hA '14 .C rr £MPIA'tJ:t .. O'VU"''U or or 'IIUL'IU.Y IIOUil~ .. "''c.K' ).-.J.AitYil.U( ~~OUCT 

1 

I 
I I 
I I 

I I 

StJ"tr:Or AL. AMOl::v; OF ?A.\7'·':' 11-~Ii .6oh'DJOR ~V[RT:ME EM.I't..OV~E~ 3..U.AR1ES: 

V0 U IN1'££RS: 
1>\. TIE~: L:r.: ON I.~· wiJr.t~:tS Jull n i,, ·'Kuod M.;:,t~h l>JII~· •:O.u~~ dnecll) 1tl••• 1; ,;,, I~CIIt oflillf fi"O)tCt F:; iarthtr 
t:~forq •:.t~nll 1111rl d:lf~~:.:::., pltz.st refer IL' the sppl·:a:i.:::"' in~ll' Jcu:~s 

:-.o.o, 
fi OL'N::I 

I 

I 

'"~'"',.,.. 

::-:#~; r ,. < 

¥11A.tCe ll4'rC. 
Of'tiOn.LYr~., 

ol 0 0 
ol 0 :J j 
ol 0 :J 
ol 0 0 
O! 0 ::J j 
or 0 ::J j 
ol 0 0 
oj 0 0 
0 J :· r.d ~-· C•~.\iltld1 

0 

0 

S:J3TOT,'..l AMOV>IT Of VOL.IJ}ITW.S J'H .. JC llO .SAl "RJ[S o] 
SECTION 100. PERSON:V£1. St:MMARY 

fEDERAL FI!~OS :&89.54? 
CASH~o\TCH $5.199 
Jf'I.KJND MATCH so 
1'£RSOI'~EL TO'I'AL $94.741.00 

CVA·l 
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SECT'!Q., !00. f£RSON:><JEL (Continued)- BRIEI'L> S:Xt>L.AIN 

1m Yet 0 No Are job d-:scl'iptioJI.! for etlch pwition ortec.hed~ lf not,. l::llplein: 

181 Y" 0 l\o Are ~::~LJn'l::¥ for cuch p~ition un•;;.h~? J~not. cx:>ltifl: 

A) h'c:t ft:J CliiCh positicn sho11:n 3bO\'e~ji)S6~ .ne.ed ro, overtiM": 

Interview Program Director: Communication and coordination between RCAC and law enforcc<nenc, OCS, and other community 
ageneies in RA?ides and ouclying parishes: Facilitates and conducts trainings; Interviews chi I~ victims of sexual andior sever<: physcial 
abuse (backup) 

Foremic Interviewer: Interviews child ,·ictims of sexual and/or severe physi<al abuse 

Mental Heahh TI.e:"apist: Provides trauma therapy to child 'ictims of se)(UBiaiJdior severe pllysic<ol ab<lse 

Executh·: Director. Adclinislrative time r:quired to complete VOCA·""JUired dowmenllltion, reports, financid documentatioo, 
statisu<>, reco.-ds, and ti"'e and attendance sheets 

B) The bMi~> fW' dctcnninjog tilt $.tlary ofca:J\ ptl,hion: 

Salorics for each position shown are determined usinJ:. but not limited to, the following criteria: 
I ) Extensiveness and/or difficulty of duties, 
2) Educational and/or previous requirements, and 
j) Comparison to ~imilar positions in simHar organiza.Jio11s i::l che sarr.e geographic region t~.nd/or state. 

Tho following salary ranges are reviewed and approved by RCAC's Board of Directors. 
lntervi~w Progrant Director: $28,000 10 $47,500 forensic Interviewer: S28,000 to S39,500 
Mental Heahh Therapis1: ~8,000 to $45,000 Ex<:<:ucin Director; $35,000 to $70,000 

c; ~:t ...... of •ath pcs;uon r<qoesl<d: 

lr.tel'>iew Progr.tct D~ Coordinat< O<Jittachieducarion to !lllff of community agenci<>tlgenerat public in !Upidesioutljoing 
pariU!e>;Faeilitate onguing communiclltlon!c:oordinaholl of law enfon:emeoliOCS panicipatior. !Tom Rapides/outlying parishes; 
Oa1her case htfonnalioo for cracking case re5olution; Ass:st with cas~ management, program ovatuation, community education. and 
advo<ating for child abu~e vic1ims; Coordinates program ac1h•i:ies!planning; Supervises day to day program operatic>ns; 
Collewcorr.pile necessary data concerning refcrrab, case outcome•; Assists andior substitutes for Forensic In1e:-viewer as needed. 
Forensic Interviewer: Coordir.atelscbeduletconcuct child victim interviews; Coordinatciparticipa~ in multidisciplinary tean (MDT) 
meetings; Testifying on bcbalfofandior inmad of victim• in juvenile cowtlcriminal proceedings re: v!deotaped in1erviews. 
:\1entaJ Heallh Therapis:: Provide Trauma Focused Cognitive Behavioral Therapy, Participate in multidiscipinary team (MDT) 
mcotlngs 
EJtecutive Director: Ensures/maintains cooperative a£reemont between participating •gmcics; Monitors achievement of program 
,oats; Adruinisterslinterprets program evalua1ion; Completes/approves VOCA·required lime/attendance sheets , program 
documenmtior., repo11S and statistics; Ensuses all arant reporting requirements are fulfilled timely; Prepares end·of-year repon: 
documenting annual program statistics; Ensures all grant requirements ate executed timely lllld all financial reporting requirements are 
ful.tilled; Main1ains donoriVolunteor record.; needed for planning/control; Ensures implemen:ation ofpolici<J re~ding finances; 
Prepares end-of. year report docvmenting annual finanda! ropon and future projection. 

0) tndic>1• it" P'"""""l wll be .,..,. Ot rustinJ pcc;oond If"'"""& indK:ot, ;~~has bc::a bod(IIJ:>4 If <his " a """in..Oon ops:lioa:ioo. incli<aie Cit< 
pcrs."ltl:t.:i's originaJ st&C.tS. [E1eistin,s: ~ncJ i$ L1 cmplo)"C:: thlt unently v;orks for the a.s~t~ but ~'ill now l:c wcuto~ on !fDIIt ..::tivitie:s (f !OD, chc: p:rtition 
from whieh rttt l!:mplo,·ee w21s mt>\'cd mu;t be!ille4. Jfcmplo)·ee is some t!vm th: prevjalLS ErL~.t, tnd.ieaLe lrthcc:npki)U wuoriginLIIybJr.~ for Oat pos.ition J 

Interview Program Diiecror: Continuing, Originially hired foe posi1ion 
Poren5ic Interview: Exis1ing . Continuing poshion 
Mentft.l Health TheJTapist: Con1inuing. Orignially hlred for position 
Exccutiv~ Director: Continuing, Originally hired for po3iCiOJl 

CVA·4 
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StCTlv~ 200. FRINGE BENEFITS {Em1!1over'$ Sh•re Onlv) 
Enter the: fndividu<~l ~amc(s) o:·lhc ..:mplu)'~cs tc:<:<:h•ir.g ffinge '>:.r.t.CitS for ca;h position fu:-.dcd through thls grant. Thect are 1w::. Sl!lS of <:a'h bcn-.;~t beluw cc allcw 
bu.:lsct:n~ fa~ :;j~tlt cm.,lu)'t<$ Fuc lUrth!r inf..,m.acinn snd direction, plea$:: refer lO 1he applic~tion ·.nstruc.:1ions 

SECT!O:II ~00. OTHF.R DIRECT COSTS 
~·.emi~ ell<::-. ~ype C: ~, ll.lldfl. rent (ShOYi Sqh8~ foocage a·~d :.OSI per SQU~r~ f~Otj, ph.:;,ne ~t.~c.CS. utili\ICS. p1:.n:ir.j!.. dup!:catifll:-

1 
r<:.;;,iWaliOfl t";;c:~ f::~r 

cunfi:fene<s/'r'tcl'kshopll. e1:., ~~~h: te:.;pl'.one snd u.tilir}' l"li~:s. Shew mclhod of dctcnninln§ ~SI Please .--:fer to O:tpJ:Ii~:lon ins~ru;li'-!nt fuT d•r!~:•on. 

Check: D All fo'rif'lge B~ut>fits wm Bt Pnid by Applic:utt ,\gtnC)' D Additlonal Frin~;:c: .8tndics \\'ill De P:tid by Applitl•nc A~tnty 

C\il't.OYUS'.~t.rr.s: U.t:PlO'tU.~~.\MI.S~ IOnr'--.1,1 

so.-.•l.~ 
'itA;£ ' ''~t:l"· · "f. S.t.J.,AAY T0:.1.:.. 9JC~ ml.lVTY ~""i 

~v~:~· 
1)~1\Y rom 

L Anne1;s.~ .062 16.~ $33.192 S2,0H.904 l .062 0.0 
t Shant!lle UlO?<f .062 li'1.1· '};~ $42,732 52,649,3&4 • ~62 

:~, .... 
0.0 

3 Grcld-.~Roy ,062 ··>lJ $12,4RI S773.822 , 052 
:~~<~.-~ 

0.0 ;''""-M'·".',; 

4 Wad!Bo.nd .052 }t ~ SS.I99 SJ22.3~8 • .062 ~.,,;. o.Q 
>m<AAE .. , .... !t .,y. ,J~~ S.~Y T:TAL MIDI(' .All.£ I IUr.'~ 

:f:~> SAI..~Y m.u. 
t Ano.el~<>e F.ag)in 014l -~~t .. , 533.192 $481.2840 1 0145 o.o 
z Shan~tllc Cooper .0145 $42.732 $619.6140 • ~0105 

.~N_ .•)7 0.0 
-: ' ~-.!.r:; ·t:;. 

;Oretd'>.,Roy OI<S $12.481 $180.9745 7. .CI<S 
,. - .~ 

M ~\! ~ 

'' :t , Wade Bond 01.:.5 ' 't" $5,199 $75.385S a .0145 ~.0 
lftAL.Tl{<\JF"EN!:I,MA'I.:.;-. 

Yo."::. V~<; I T.\4:~':":1 W.A:.. ~~'JKilJf'f.~S'..ot.<\1'0: 
)(.,\";"( YQ'(Ot' ,.J'!®O:'!D:O 

TOTAL ~m=,~r..,.I'IIZ,..,., ~11'0'1·~~ '"""" 

Mt:.TKOD OF" DETERMINI:<-"C COST ,·o·r .. ~..c:c)n P.lti>WITH 
TVP~ Of OTIU.R OofR£CfCO$'r QI.ANTITY l."NITr'RIC:( , (" i '" 

Uci:itics Hi~~orical 12.00 I $289.00 I $3468 .00 0 ~ l o 
Equipmenc Maintenance Histor:c1l 12.00 I $208.00 $2496.00 ~ •:81 0 

Telophon< Histodct.l 12.00 $390.00 $4680.00 0 ~·:J 

Space Co.<t 1600sc.; ftxS.5 78lc;=$925li.l 12.00 :!.719.00 $862&.00 0 0 z 
0 0 0 0 

0 0 0 0 

0 0 0 0 

1 An.~:lis.: ~in ;10 OC 12,00 100 00% 3720 ' I 0 0 c 0 0 
:. W.adeBon.! i6 00 4,00 100.00'.0 )04 • 0 

l 0 1 0 
0 0 c :::J 

• I ~ . 0 0 0 0 c 
IJ~~.~. .... $o:::MP'.:.""'-So\n::t.- «Tt '!)l~C!f..; s.J..AAY 'XTT<\l. ~ ... ,.. "" SAI...A.RV I ":CTtd.. 

: Annclise £3gl!n Q 00~ 
:,~ 

$33.192 $199.1SZ ~. :,.! I 0 
t Shon~<:llc Cooper 0 C:j6 S42.732 $256.392 ' ;{. u 
l OrelchooR<')' c 006 J'' l.".' 512,4&1 $74.886 7 0 

1 ooo6 '·~ ~ .· :t.li ' ._Wat.eBond '(.~!1' $5,199 $31.194 8, ,.... . · 0 

0 0 0 0 

0 0 0 0 

0 C! 0 0 
l.~TAX 

""" ""' SAU.f<l TO":Al. 
U"a').f\.OY:V,CI'I:'AX .MJ: '7'-n S.t,WY ,.. ..... 

Bns:le~~~lft.fflfJJ:rl..s l.t.llllllcr.hf!/1XJa.__ 0 c 0 ':J 
L At'::1elise E~i:1 ono C1<ECX $7,000 s 140,000 ! =n 0 

1 Shu.telle Coopa D 02~ 7YPE. $7,003 Sl40.000 • TYPE: 0 
0 I:::J c :::J 

,GMJ:IoOO\RD)' 0.020 181FlTA $2,100 $42.000 ' · 0FlJTA 0 

4 Wo:lcBond 0.020 t!SI<vr. $7(10 $14.0(10 1 o~UTA () 
SUBTOTAL OF OTHER D1R£CT COSTS: $19272,00 

f•f;oc...,Fu+H 
C•C"Wt,Mf!CII 
IK.•It•<.ltJJ.UI;• 

)lJI:ttJOFRIVA~P&"'A&Iti'lT MTE ~~Ill; MLAAY ""'"" I'IJi:'UC.'i'RI'V.l.TEI\e;lll.::MD\";' ...... · ~:J ~~y T0!'.6L 
;~---=i,~ 

0 5 0 I '"'" ~ -~ '..~+ 
1 l~ 0 .. ~~ 0 

_r~. 

0 ' ~;~~ 0 l 
:\ }: . . ' 0 • I 0 

BRIEI'l..Y EXPLAII\': 
A) ~u~ Cor e!lc.:~ t}·pe: lislel1. Vld 

Operacir.g cos:s (Utiliti<S, Equipment Ma;ntenance, Telephone, and Space Cost) aro oocessary and essentill :o providing direct 
services •nc continued program operations. $1 was added to Spa~e Cost In Kind Match in •ection •ummary due to 1ormatcd cell 
not allot.,:ng inclusion. 

On<D. -- c " 
S.O.lAJlY mTM. Onul<. "'" f'~,·~ S.),LAA~ TOTAL 

I 
::':oil~. 0 s ~.~ n 0 

z 10}~ 0 .. ~ 0 
"1' . . 

~· ·• ' f){~·o.. 0 7 I 0 ... ·jji· 
0 • I ;~·'f I 0 4 ..... ". 

FR~GHTh'Eti~S I'() I' A:. (.~) I s 12,082.33 FR~GE 99-:En-s TC:'~.l {B) 0.0 

3) lis ~elali~ust.ip lo pr:,icct, 
Provide profes.,io~al staff to conduct inlerviews in compliance with Louisiana's Children's Code. rmerviews are 10 be concocted 
in a c~.ild friond1y facility lhat provides a warm. homeli:,. sening. 

~ l~'.:lt.!Tl-llt.:.IE;:;Hr! .. W.OVEE.~:;I.',II~I;01():"111$PK~JECT 
Frine• Benetir.s Tolal (A~B}: Sl1.082.JJ l'l~d~ c'OtiPI.rlE A:O." o\~OE:-"PI.1\ol P.\C;;: 

StCTJ0:--200. FRP.oiCE BE.NEfiTS SOtW<RV 

l'oDERJ\1. n:I'OS I 11330 
SI::C'rtON HU(I. OTHI::l! Oll!I::Cr C()~TS St:MMAioiY 

HOCKAL I'UNOS 

CASH Y!ATCH I $746 CASH .\lATCH $10,644 

TOHL FRINGE. 81!.1\EmS I Sl2076,00 IN-'KINO ~·1.-\TCII 8629 

OTIII::R DIR£.CT C:O~'TS TOT.~ I- $19,273.00 
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PROGRAM ~ARRATIVE 

A. PROBLEM DEFIY!TIOi'i 

iden1ify the nal\lrc aM ml8flieudc of th< spc::cifio probh:IYI existing '" your pllticuJ&r eomrnuniry thal n~ds tD be adcl"'red throuih this proposed project. 
Oucuroeut tht Rud. not ttlt syntptomt ur aututiCinL Be .sure to include cum:111 valid 1oc11J daca to ~upport the justif&c.&tion. Give 1he sour~ and d.ult of ~·uut 
infr.,ma\i,~n State the need' ofytM li'J(nr;y t:";d tl'lc needs of the victims ir. your e;.ree 8$ Jelated to this prob~m'i and justit)t the ncetl fnr :tv: proposed prc.ic:t:t 

Child victim' of sexual and physical abuse are often ;ubjecced co multiple interviews by law enforcemen:, child protection 
invesligalors, prosecuto" and other ptofessiona!s who work on child abuse cases. This forces the child victim to tell his/hill" account 
of the abuse repeatedly, causing addltlona! trauma. According to Prevent Child Abuse Louisiana, between July 1, 2008 and Jwte 30, 
2009 7 51 cases of chi ld abuJe w~re validated in our service region. 

Additional problems relating tQ child abuse eases in our region include children not having resources forcoumeling followi ng the 
abuse, a lack of a thorough case track in!! process for each case of abuse and additional training for tbe rural members of our region 
concemiog the collaborative, inceraaency approach to investigating and prosecuting abuse cases. 

This ~rrant wi!l en~ble us to !ncrea.se the usage of the Center with our refecring agencies, particularly thole in the rural areas, through 
the provision of foren~ic intervi-ews and rrouma foc:used therapy. 

2. Oe-$"ibe PJl in oommunity ~IIOill'eeS end how the eop w1.s idcn~i(ied, £)tplain what n¢0d ii ~Jc:&(Cd by tMs gtp Ln sc:l"''icn/programs 

There is a gap in corrununlty resources with regards ro abuse investigations and therapuetie interventions for chi!d sex abuse viedms 
and their families. The gaps have been indencified by learning of the concerns and needs of child sex abuse victims and their 
families and trJough communlcadn11 with multip le parish agencies. It has been identifried that specific therapy services are not 
readily available to c~ild sex abu;e victims. 

CVA· !4 
Rcv!sod Jl)l. Y 20!0 

~ 

GOALS: The prim&l)' mi~~ion of&ll projects i& t.0 lu>~e o positi'lt i"'p•CI on tht. 'YiCtims, not just to aoeumula1r: $l&li$lics on how many are seJ\•ed . .Sascd o" tne 
pro~l:m identified, BRlEFY statt wt!.tt the p1ojcct hopes to ecromplish. Do ltlis by pro'Vidi.n&l clctt tletcmQt oflhe offectlhis project \'till h"\'~ on the p-oblem. 

Goal 1: Minimize the number ofrimts a child abuse victim is fatced to tell their oeeount of abuse, thereby reducing the trauma 
experienc. by the victim. 
Goal2: Assist Rapides Parish and the seve~ surrounding parishes in uallizina tile Center to conduct forensic :nterview< of child 
abuse vicdms. 
Goal 3: Provide Trauma focused therapy to child abuse victim> and their famUy 

C. OBJECTlV);S 

OBJtCTIVES; Pmvt-d~ •t t~•'t TWO (ll mtaJtilll ble objtctlvtr rut EACH RQ..J. Objcccivcs aced to be mei!U1ebJe, obsetVablc:: aspects Qf the prosram 
Jdenrify ..mo~ wtu.1 will cbl-'1gc .and byhowm~~eh. Usc l b$0hJtc: lllliVb<n, n-ot pc.r<tnklt~ l Ad bt sun to ilt~1~d~ • btult11t aumber. 

Goal 1: 
Objective 1: Pfo,.ide a forensic imerviewcr to cOO<dilllltc aocl cooduct interviews fct a minimum of300 v~ims of child abuse. 
Objective 2: Cooduct interviews of at least 270 of the childrtll refemd 10 the Center within 4S hour.:. 
Objective 3: Of the qualified clilld:en interviewed at the Center, all w!JJ receive nefurals for appropria1e couMeling services through 
:he Crime Reparations Prog=n. 

Goal2: 
Objective I :Pro\ ide a minimum of one training opportunity rtganding child abuse in, ·estigation an;! prosecution utilizing tile 
multidisciplinary team ~pproach. 
Objective 2:A rni~imum of 120 ofall interviews conducted at the Center, annually, will originate from rural parishes. 
Objective 3:Coondinate monthly MDT meeting.s to track ca.« pro.~:renlon, outcomes 1111d victim servic<>~. 

Goal3: 
Objective I :Provide Trauma Focused Cognitive Behavioral Therapy to child sex abuse victims who have been seen through our 
agency 
Ohjectlve 2: l:ti:ize the UCLA PTSD index to measure reduction in trauma !ympt.oms durir.g course of therapy services 
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p. ACTJVITJES/ METHODS 

U$t tht spc;if~~cdvltie:s Mdlor J.t.IV!Ces to be provided dw. will a~omplish tho: objtctiv-:.s. Must include a timetable for achieving the various compon:.t~IS of 
y,Ou; projm. Ttmctable muu CO\'U tntire gsant. petiod. This. mlJs.1 rch.t: back to lht Gools. tncl Objed:i..,.·u. Jf thls i.s a training p:oject, om1l lhis pag~ and 
C10!11Pict•D-2Tralnin~ PrniJ1'l)l~ 

Goal I: Timttable: Daily/Ongoing 
Objective I; Maintain an accurate database of all interviews conducted by the Forensic Interviewer and report tolai inletviews at least 
bi-annually. 
Objective 2: Recot<l the time of ~ch referral and !he time of each interview to track compliance with 48 hour benchmark. 
Objective J: Document each interview file with information pertaining to:> referral for coun•eling througlllhe Crime Reparations 
Program. 

Goa\2: Time1able: MonthJTOngoing 
Objective I: MDT pruticip'ants al!onding training will complete a sa:i.sfaction survey 
Objective 2: Our database will track the referring Qgency of each child interviewed. 
Objective 3: Al!endance •heets and notes will be kept for each MDT m:eting 

Goal 3: Timetable: Weekly/Ongoing 
Objective l: Therapist willanend clinical supervision and model consultation to ensure clin'cal adherence 
Objectivt 2; The UCLA PTSD index will be adnliniscered prior to start of treatment and al minimum one time during the course of 
treatment. 
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E. DEMOGRAPHICS 

! " ':'his project Sel'\'es the fullowint Cc.mg.tcs.s:onul DistJicl(s) 

0 J 0 2 0 3 ~ 4 ~ 5 0 6 0 7 0 All (S:ac~wi~e PJ'()ject) 

1}'PC of O:g:miut•or.s: 

Ap;>licmt Agency; CJ law En(OJcemcnt U Prosecution Cl CoiJ:t jgl~on-Profi: Or;anize1ion 0 T ribsl Goverr.ment 

Check the one ansYt't:r chat but <lesc.rlbe.s lhe or&a.n;zation reeeivin& VOCAfonnula Gr.ant Program funds. 

181 CornmLinit)··8~s.:d Organ:ution D Pr~seeu~on 

~ Coun Q Sexual Assau1~ Progsa.m 

0 Dorn~;!itic Vi::~::;nc~ Pcogu.m D Sc)tu~l Asssull $tale Coil~it•IY.l 

0 Dome~c:c: Vioi~ee S\ate Coalition 0 Tribal Coalir:on 

:::1 D~.tal P'1cgrsm (St~ual Assault and Oosr.c.&li~ Viol<:tl~) D Tritlal GO\'tJllmcnt 

D Dual Slate CoolitiM (St.;(ual Assault trtd Oome.sti~ Vio~ence) 0 Tribal S~ua! Assault an :!fer Oom':!sti; Violenc:e P:ogn1m 

D Govc:mm;n~ Agc,n~y (Ocputrne:nt of Human Sc:rv,ocs, B~>rcau ar He 31th) D ~nit Clf lac:al Govemm:r.t 

D Law E.nfon:ement D Universi':}·/S~hool 

D Pr;:.beuon. Pa.role. or Other Cor:c.;tional Agc:nc:) D 01h<1 tSp<:<if)l:: 

C v,. 12!No J.; this a (aitb:oz.s~d o;ganiution'? 

DYes flS!No 1& this a c.ulturaiJy spe;.ific eommunity-bii..O(:d .:~rg&nitation'? 

F. LOU!SIAI'A AUT0~1ATED VICTIM ~OTIFICATION SYSTEM (l..AV:-ISl 

1. Xsme off.ac, il'ldividvel re,spQnsibl~ for ass•s,ing victims m ccs:~rd fO accessil'\g end usinc \h:c LAVNS $yst~m: 

"'"" Shantclle Cooper '""'. (3!8) 448-4006 EMAil.: scooper@rapidescac.org 

~ Yes D No 2. Oo:.i chis individual also scrv;: as ag.en;.y's point of cof'lta;.t for 1..-AY':S~ If not, please provide name Afld e:;,ntaa information: 

P'J.\1E PHOMi: ( E .. iAll. 

tEl Yes U ~0 l Hl.i thjs individu&l ottendcd lt&ininiS pcovi4ed byt.Cl...E to l~amhow victiiTI$ uesc.."Ved b)' t..AVNS'? Jfno, agency .... ·ill Jeq~.;t:St l.4.\l'tJS 
t.rainjng from LCLE wilt! in 30 days of award NOTE.: !'o-1oce infotmalion regarding the LA.VNS prog,Jarn. ineludii'\B tr1inin~ iaformation. can 
b.:; folJnd at bJtp·f.'lde h..gq..,JprognunsJ!nns.up. 

~ Y~ 0 ~0 4 Oces the e@CTlC)' hne paste~ displayed for promoting LAWS and brochures ~edily 8'¥ail4ble to vic:rims? If no. r>lcase eo to the LCLE 
wcl>sire to reque-st fl« LAVNS mat-:~iels a1: \\WW ,rle Ia t>;wJ!svns. 

G. Cli.IME VICTIMS REPARATIONS CC:VRl 

181 Yes D >:o J. Is sarr.e ir.d~vidusl responsible foJ a.;.sjsting Yt~ims in ttpr:3 to sen•io:s nail&ble ttuwgh tht CVR pr..,grem'? If not, pleas-: prcvidc naon~ qnd 
CCJ'II&:.t infotmtt~OA: 

NA.\1f: PHC>'If:. ( t\o!AIL 

1Z Yes C1 No 2 Do~s c.h~ tgency know Yhlo the Crime Vid.ims Repuacjons (CVR) Claims (nvesUgator ~s &t the P.1rish 3"1\~rif!'s Offie.c? 

lXI Yes 0 No l. Oo:s. th.: ageney :nave postccs di~played for promotins CVR ~d bro;.bufCS readily svaila':)le to victims? (f no, please f.ux .1 writtCJ\ request 
(conla;.t person, agtnc:y r.ame, mailing a:Sdrt1s) fct fre.i: CVR pos(crs and ~hutc.s t:> 22S..-92S-6 J S9 NOT£: iVIorc intbnnw.cion Ttsardin& 
the CVR progra~ i~c.l·o)din' applic31ions ~~nd tllhcr fom'l~. c.an t>::. found <1C: htrp.tllclc lo gs;wltlfo~.ralos'svr UP 
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H. ttHOR RESULTS (Fnr CnnUnuatlon Projects Unly) 

Baled on th\! objcdi¥es oftht l)fcviout applloatiol'l. what we~ the measw.ble outcome!? (Refer to the. previous pr"Qje;.t'& pcr(onnan;c M&U:d in the Qu.&nrlly 
profVT.'>S r<:po:ts illld other :uldilional infonnm.lon) 

Goal 1: 
Objective I: 431 children in1orviowed 
Objective 2: 431 children wer~ interviewed within 48 hours of initial referral 
Objective 3: 431 out of 43 1 received nollflcation co apporpriate services through Crime Victims Reparation Program 

Goal2: 
Objecti'c I :RCAC agreement protocol and guidelines have been established 
Objective 2: 200 referrals originated In outlying rural parishes 
Objective 3: MDT team met 16 tirnt$ to t:rack case progressioa, outcomes, and victim services 

2 Did d!e p10jca -t .. CJ~P<Cicd" Elq>tlln 

Yes. All referriog agencies and Ibis ageJICy worked coUaboralively to address the needs of child~ abuse victitJU. Coord~,ation of 
servicos ancfreferrals increased this year dt:e to cffe<.~ivtness of interagency collaboration. 

H1\'e tile CJiginal goah an4 objectives been rtvised? 181 Yes o:-:o 
If Yes, explain wbtcliiiJJps will be made In checonrinuationofehis proje:tand wh:,·? 

The original goals have been reviled to add an additional goal to provide therapy services, as this is a new component to our project. 
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I. E\ ~UATIO~ AND OISSE.MISATION Of R £ • • .RTI.NG 

A COPY OF YOUR EVALUATION FOR.."\1S USED FOR TinS PROJECT MUST BE INCLUDED. 

F1om who ...,jJJ the dtlt ~ eoUectt::d- wb.e.t is the souTte'? 

Da!a will be collected from law enforcement, DCFS workers, victims and their non offending fumily members. 

2 When will the da!tl>< oolle:t<d1 

Data is collected at the time of referral. Therapy data is collected prior to start of therapy and during the course oftlterapy. 

3. W~o w111 oollc.:t end ans.Jyz.c the data.? 

Data penin:nt to the forensic inttrview process will be collected by Interview Progro.m Director. Data collected for therapy puT])oses 
will be collected by the mental health therapist 

Who "ill be'"""""'!< for submiuilg 1bt ~111 for Ill< Q>rMwty Pt- Rcporu: S<11< name: and coaiiCI inlllml:uiool 

"""" Shantelle Cooper - -(318) 448-4006 E:A•t ~per@rspide=c.org 

S. fcllvcingn-.l""'icn, .. roSidhowl>i!IUJ>dorin&«""'isiTCo(lbt poqcc<'IICIII!tC)Ibc .._ttslod! 

1bc: Ettcani•e Director and lntetView Program Direclor will «:•·iew, analy:z, and evaluate da111 on an ongoing ba.!is. The Executh .. 
Director ~till ha~ final decision mzlc.ing control over revising or up4ating tlte projecu !trlltegy. 

Name lhe recipients wh6 will •«tivt tt\e projeCt·~ rc3ults 111d the schedule ofrrportlna (~c. mon1hly, 4lUIV'tc:rly, ytarly} Reci~ien.ts MUST statt the louisiana 
Cammi:sslon on lw.· 5n(orccment "m receive QIIMII:rl~r Progte.p Rcpoqs and cxpcn4iturt reports qu~rte:rly/mOAthly etS s,.eeified atawa~ time R.cc:ipknts 
should also ir.c:ll.lde, ifapplic-ab~~t. board otdircctol1, &pp.ic•n( etCIIC)' (iC di!rctcn~ ttom Jmpltmlfl"'cin&: agent.)·). t.ollJtS witlljoci,diction. etc. 

Quarterly Progress Reports ;ue submitted to the Luuisiana Commission on Law Enforcement 
Quarterly Expenditure Reports are submi:ted to the Louisiana Comiss\on on Law Enforcement 
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J. CONTINl:A TION 

e;) Yes 0 No 0~ )'Oll plan ro cor.(..i~e th;s projeCI: at the COOQ1wioa offedc;.r;Jruppon~ 
Stacc oontinvc6 VOCA ftutd1nt is limirtd an4 not ~wtcd. ~lema~ rmc1iog sources should b<: s.oDgtn ~arne tt)( $01t(C:I:S end potcnli&l 
.source.~ c! conriru:.d funchns fot Uus p11tjecr u tttc c;ooc:huiioa a( Ftderal suppott 

Our asency is a United Way Member sgeney of Central louishma and receive fimding lhrough them. We also sed< additional 
foundation dollars and fimdra.ising intitiaves to cover !lie ~ost ot operuing tile center. 

K RESOURCES 

Describe the faciti(ic! ilnd 2!clditional rt~cur:.es l\'lilii'Jl( t:a this pr:~;'tet !n ::lu.de the phy;i<..a~ facilitt wh::cc: :>cNi~cs 1uc pf'OYic!~d If sp(llioat:lc. li!'t <')(her r~~""TCM 
available co this prajecc. i e. equipmct(, s..applid, sroft'. ere. 

The center islo<:ated at 1506 Albert Street in a building that ha< been provided to the agnecy. The buil<iing is a one story home like 
setting that has one kitchen, two waiting rooms. a forensic Interview room, a therapy room, a mooitoring room, and two additional 
office spaces. ln 20 ll, the agency plans to introduce a moblfe cac bus to the center to provi<ier additional resourcel to the 
smoudning parishes. 

L. AljO!TRtOUIRDUNTS 

AU appliC;tt'it-n' must eh:c~ one: 

0 Tn~s orcenizstjon..'agr:-I'IC:-' e,;~rpcnds S5 00.000 or ,..ore m fcdcul Nnds \='lmng ~~ fig;ill ... cu of the- orpr~izaLioru'eCC'JCY f~ t.n)'" !.fld aU ~::.urc:JO i~.ctuding 
the amownefthrs apPii:atioo)AND llUSTSUI!..MtTTKE f'OL.WWING ll'lfOR'\oiATIOI'I: • 

I. Ooto of los< audit 

Diles C31't-N4 by las~a\ld-r 

Dare o1 nc::c:r lllldc. 

4. O..C.tobc-.edf".!noxtlllldiL 

0.10 "'"' N~u w.u bo r~ 10LCLE. 

f8l ThisQIPlliutiof>'egcn:ye>C]>CI'&leu <II"'S500,GOOin f-.1 "'""' lr<>m•ll""""''~""'l lt~;,,,,.,,..,orlh< orpna.tlcofq .. <y 

M. VOLU~TEERS 
CJ Yes ~ No Aft. you uiine volunu~rn iL~ mat~h.? 

J~y-cs, dc:sc:ribe the du1ics and fun~ Ions pcr!ocmod by chc:. volu(li«:IJ. Indicate 111.c nurnbe:r of volunteer hc:urs per d?ty·filr.ccion for <his 
appHcUi!:ln (lhis Cll'l be an cscim~} \.'a~untce~,J' <Mics m\LSC 4!rtctly rt:e(c co 1M: focus cfthis projecc and informa::oa sta:ed it~ Secti ::.n 
1 00 Ptooancl. 

~ 0 Yes D N~ Ace volumecr' s~cc.cncd in :.ompllan<:e wich \1!4-lol.lisian.aChill! f'rQtcctlnnAct (l.RS lS:S87 I) as a.pprc:;ri.itc? 
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N. R£QUlR£D COMPONEN"TS 

SUbtf&Ntt$ L~ rc .. quircd lo htt4> '~insappi.y b' 'fittitt~eorn!=:nation. Oc:wib•' speafic pflll or~ bow app.anc h.." o-1 "-ill k:.tctrt.c: ... ,Ch ctwr: \..)u1;.iana 
Crii!IC Vo::lions Repon:iom ~ 

All •lctims an: screened at time of inter~iew to d:termine if there are speeifJC needs. Those v.ilo arc in no;ed of applying foc ,;ctim 
componsalioo are indcified bY staff and provided cootact infonnatioo on loui•iana Crime Victims Repa:ations Program. 

Oe:sCI"ibe 1:ow 81)plican• has/will coodimue ac:civi:.ies with oil.er criminal j:ISC~c~ syscem.'?riv:ce ller.·•cc pfX'vld ~n Inc he co:nm·,.n~cy :r ycu ha,;e obca:n.::d 
cnoper•livc ilirtemcnl:>, a ec:p)' may be attadl.;t! 1-J t'ne app'.ication ~n Jddition 10 ch~ brief de~cn;>liol'l 

Our 8!cncy coordinates activiti~s with olher crin:ina( justice/ private service providers in l~.c community through the !mp1cmetnation 
of our protocal. A copy is included. 

ln<:ic~tt~ hO\oJtheappllc:u.t w~:~ a.~dte!~ tht iuue ~f c:n.:ou~asm~ tt.: vi:~iTu 1::1 n:po" 10 lnv ::.1\for.xmcrt Pc:li:,ies and il'~l.lf~ me}•l:e DlllC:.~.t" to lh-: 
1pplicedon In ~dhion 10 the brit f dU :t)p{iOn 

Our aaency encourag~• vietim• to repe>rt to Jaw e>'lfOiCement through foslerillg inc.rca.ed communictllion ~tween victim and law 
e:~forcement and through providing advocacy sel'\·ices on behalf of the victim. 

Stat1ctlttc.ht lfl~lic.aJ~.t will cmJ'Iywltb !\.e Louisi3llaCh~~d Prort:cti.on Ace (lRS i5:!87 l) as ap,roptl8l& i he t..ouiliiJ'IaChil4 Prcttcc.ion Act reftl'~ 10 
1crccnir.a prosp~c;ti\·e: cmplQyccs. NOT reponing instanecs of ch;1d at11uc: 

Our a&ency complies 11dth the Louisiana Child Prolection Act (LRS 15:587.1). 

CVA·ll 
Revikd JULY 2010 




