LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-5-010
APPLICANT: Child Advocacy Services, Inc,
PROJECT FUNDS :
FUND: $ 37,000 80.00% PROJECT DURATION: 12 manths
MATCH: % 9,250 20.00% START DATE:; 10/01/2011
TOTAL: 5 46,250 100.00% END DATE: 09/30/2012
Continuation of C87-5-009
PROJECT SUMMARY:

Court Appointed Special Advocates (CASA) recruits, trains and supervises volunteers who

serve as powerful voices for abused and neglected children as they navigate through the
court system. CASAs are community members appointed by a judge to advocate, on a
ohne-on-one basis for children in need of care. CASAs report to the judge as well as
others in the child welfare system on the chld's behalf. A CASA stands beside the child

with the primary goal of helping them reach a safe and permanent home.

RECOMMENDATION: FUND X _ DENY

SPECIAL CONDITIONS :

1, NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE OUNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.
2, NO DRAWDOWN OF FUNDS (AWARD) OUNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION CRIVE VICTIH ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA H16.575

FOR LCLE USE ONLY:

ProjectID: (|- 5 -0 O

CWVA Purpose Area; %

I. TITLE OF PROJECT
CASA Program

1, [ NEW PROJECT
[€] CONTINUATION PROJECT OF: C10-5-010

}. PROJECT DURATION

lodel Length: 12 Months {Var sz exceed 13 Honrbr)

Jesired Start Date: 10002011
Jesired End Date: A30:2012

4. PROJECT FUMDS
Federal Funds:

Cash Match

In-Kind Match:

Totzl Project:

537,000
50
$5,250
$46,250

i, APPLICANT AGENCY INFORMATION

\gercy Mame: Child Advocacy Services
‘hysical Address: §504 W, Charch Street
tiys Hammoad

Auiling Address: 1504 W, Church Street
iry: Hammand

hone: (85} 902-9583

mail; rearlishei@ichildadv.net

Fax: (985) 145-4689

5B, AUTHORIZED QOFFICIAL OF APPLICANT AGEMNCY
Authoeized Cfficial; Rob Carlisle
Titte: Chief Executive Officer

Zip: 70401 Agenzy Mame: Child Advocacy Services
Adderss: | 504 W Church Strect
Tige TO40 - Ciy: Hammond

Fhone: (F85) 902-5583

Zip: 70400 -
FAX: (985) 3454689

E=ail: rearlisbefijchildadv.net

ed Erployer Tax 1d: 72 - | 2624685 DUMS: [ 7584425924 -

CCR CAGEMCAGE: 49B Q4

CCR, Expirsticn Dete: 41 2012

VOCA PURPOSE AREAS

| Plese Check Type of Vitimization Served (Check al that appiy:
|

O |Sexual Assaalt

[ | Domestic Abuse

[ | Child Abuse

O | Previowsly Underserved

State Type af Previously Underserved:

PROJECT BUDGET SUMMARY

. IMPLEMENTING AGENCY

ame: Rob Carlisie

itle: Chief Execative OMicer

geney: Child Advecacy Services

dibessc 1504 W, Church Street

ine: Hemmand Zip: T040E-
wne: (G85) 0029583 FAS (985} 1454689
mail: rearlisief@ichildadv.met

7. PROJECT DIRECTOR

Mame: LaKisha Penn

Title: CASA Program Dincclor

Agenzy: Child Adwocacy Services

Addness: | 504 W, Church Sireet

Ciry: Hammend Zip: K01~
Mhanc: {9B5) M12-333] FAN: ($85) 145-4689
Email: Ipennf@ichildodv. net

8. FINANCIAL OFFICER

Name: Bomnic Kreamer

Tide: Chiel Financial Officer

Agenzy: Child Adwecasy Services

Addness: | 504 W, Church Streel

City: Hamenand Zip: 0L
Paanc: (F85) 002-0383  Fao(: (985) 345-468%
Email: hkreamen@childadv.net

- BRIEF PROJECT DESCRIPTION: (Pleave do mor exceed space prowided below.) .

ourt Appeinted Special Advocates (CASA) recruits, trains, and superviscs voluntesrs who serve as powerful voices for abused and
sglected children 2s they navigate through the court system. CASA’s are community members appointed by 2 judge to advacate, an 2
ne-on-ane basis, for children in need of care. CASA's report to the judge as well as cabers in the child welfare system on the child's
:half. A CASA slands beside the child with the primary goal of helping them reach a safe and permanent kome.

[h:2lHd L2435
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HOISSIHHOD ¥
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INSTRUCTIONS: The Checklist is self-cxpl: . In Project 5 ¥ npplicable bodget category totals will be automatically estered from
esch of 1be Delailed Project Budget Summaries. Provide source of Cash and/ee In-Kind Match, In fast table, check the oype of
wictimization types thal this project will address,

CHECKLIST; YES: NO:

Are all budgeied ivems aflowable per Program Guidclines? & O

Were instructions fodlowed 10 d ine allownhble per 1 I costs? ] o

Areall line itzm compatations correct? 5] O

Do line ftemns add 1o category totals? = O

Heve catzgory totals been rounded o nearest dollar? = O

Each category amount listed in the tnhle below must equal calegory Ingals showm on Pages 3 theough 11

Persan Completing Budget Section:  Bomnie Kreamer Tille: Chief Financizl Oficer

Phone:  (9B5) O2-9583 - Fax:  [985) 345-4689 E-Mazil:  bkreamen@childadv.net

PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
AUDGET CATEGORIES FUNDS MATCH MATCH TOTAL

SECTION 100. PERSONNEL 533,660 30 59,250 542-.’9Fﬂ-!

SECTION 200. FRINGE BENEFITS 13,340 50 M £3,340

SECTION 300, TRAVEL sn ] 0

SECTION 404, EQUIPMENT 0 o] 30 sn

SECTION 500, SUPPLIES 50 L] 0 50

SECTION 600, CONTRACTUAL L0] 30 LY 50

SECTION 700. RENOVATION COSTS &0 0 0 50

SECTION 800. OTHER DIRECT COSTS 0 0 30 0

TOTAL: 537,000 =0 5‘9.259[ 346,250

Provide Source of Cash Match:

Provide Sowrce of fu-Kiud Match: Volunteer howrs.

CVA -2

Rewised FULY 2010




SECTION 100. PERSONNEL
Ener Position Tatles end Mames efl he emplavers: for ench position flisded through (s gren). For funher informatios and direction, plaase refer i @e application iastnctions.

FULL-TIME EMPLOYEES:

[ vmsme | eAmaTE e | | el | | e | e
Advoca: Coondinaror Lari Banks FT 12250000 | 9000% | FLOD s524.30000| B | O
FT s O O

T o0 O O

T soon| O | O

FT so0| O | O

FT 50| O 0O

T seoo| O | O

FT soan| O U.

| smummmurm-nmewmsssnmnm# m,auuufé‘f:m

PART-TIME OH OVERTIME EMPLOYEES:

FOSITRON THTLE EMPLOYBEKAME 4 :EE%;::""E;‘ -;j:r:‘ “:?n: Tt taaey %ﬂ
Advoceie Coondinator TRD PT 1000 | 24,00 | S00G | 5200 936000 [ | O
seoo| O | O

seoe| O | O

san| 0| O

soon O | O

oo O | O

seo| O O

| EIE

SUNTOTAL AMOUNT OF PART-TIME ANDUOR OVERTIME EMPLOYEES SALARIES: | §9.360,00 | £2fmtTmtt

VOLLUNTEERS:

DUTEES: Lal ONLY volurseers wied 2 bn-Kind Match, Dstics s dicectly relale tu Ibe focus of this progect. For fariber anor TALULE RATE

afamnsics wnd Giremee, pltase refer % |be spphcason irsmaction Lo or wouwy pay | ERTETAL
Volunteers will dispense assi e and life- ing suppon services to victims of abuse by

speaking with those pamies involved in the child's life, antending staffings, meetings, and court
hearings, reporting 10 the judge and recommending what is in the child's best interest. Szid0 | 51000 | 59.250.00

30,00

SUBTOTAL AMDUNT OF VOLUNTEERS IN-KSND SALARIES | 89 250.00

SECTHON 108 PERSOMNEL SUMMARY
FEDERAL FUNDS §33,660
CASH MATCH 50
IN-BIND MATCH 55,250
PERSONNEL TOTAL 542,910
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SECTIOn. .00 PERSONNEL {Continued] ~ BRIEFLY eXPLAIN

ElYa [Ene e jobdescripsions for cech position aftached? If nol, explainc

El¥es [ONo  Areesumes for eech position ateched? I aol, explain
Al Mesd for each pasition shown above; jestify nzed far ovenime:

The CASA Advocale Cocrdinator provides direct services and support to CASA Advecate Supervisors for recroiting, rraining, and
supervising everyday cilizens to volunteer as advacates for abused and neglected children. Adwvocate Coordinators conduct volunbesr
screenings including criminal background checks, coordinate pre-training interviews, facilitate volunseer craining, obrain personal
reference checks, and assist in case assignments and planning, They assist in providing volunteer raining and support in carmying out
services for children and families,

B)  The basis for geermining the salary ol each position:

Satary is determined by qualifications and comparative analysis of similar positions in our area. Child Advocacy Services maintains a
Board of Directors approved employee salary range which is compared o both oulside public and privare coganizations and reviewed
annually. The selary range far the Advocate Coordinetar position is §15,000 - 527,000,

C) Projecs duties of each position requesscd:
The CASA Advocate Coordinator provides direct service assistance to volunseer advacates and clients through service planning,
vabunzeer folkpw-up, and ongoing commaunication, The Advocate Coordinator receives the voluntzer application 2nd conducts the
initial screening by completing a criminal background check and personal reference verification. The Advacate Coardinator

Eacilitates the transition of the volunieer 1o an Advocate Supervisor and insures the completion of a 40-hour raining that includes
infarmation about the court sysiem, child protection, child development, and additional opics. The Adwvocate Coordinator continues

o provide angoing coordination and services o the valunieer through their case assignment by entering monthly tracking repons and
services, evenl communication, and additional continuing education information. Additionally, the Advocaie Coordinator works with
the Advocale Supervisar in reviewing case planning and volunteer services through cowrt reports to the presiding judge and collaeral
ngencies. Advocate Coordinators anend staffings with Advocare Supervisors and assist with locating community resources for child
wictims.

D indicee i personnel will be new or existing persensel. I existing, indicese il posstion Baos been backiilled. |F gns is @ continmeion application, mdicae the
persoanel’s originad suses, |Exiwag personnel is en employee thal cumently works for the ugeacy, Bul will now be working on grast sstivigies. 1 50, ¥be position
teom which the employee wes moved musi be lilled, IF employee is sume from the peevious grenl, isdicste il the emgluyee wes criginedly hired for the position ]

The full-iime Advocate Coordinater pasition will be filled by existing s1al¥ whao fills the same pasition under the currem grana (Sub-

granl ¥ C10-5-010), The part-time position ks currently vacant and will be filled with new staf.
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SECTI..., 200. FRINGE BENEFITS {Emplover's Share Only)

Enler the individeal Mamels) of the employees receivieg Einge berelits for cach pasilion funded through this greal. There are fwo scts of each benefit befow 1o sigw

‘tudgeting for eight employees. For further infarmatine ad diszetion, please refer i the apglicalios instnictions.
Check: ) ANl Fringe Benefits Will Be Pasd by Applicant Ageney

[ Addiciosal Fringe Benefits Will He Paid by Appiicant Agescy

CMPLOVIES HAMES: EMPLOYIES MAMES: |Coneury
SOCUAL SECLRTY RATE SALARY TOTAL SOOALELRTY AL
1. Lori Barks 081 524,300 S1506( 4 5
1 TED 052 £5.3460 ssg0] , 50
q 61 s0f ¢ 0
4 6l 500y 50
VEDCARE AATE SALAIY TOTAL VEDICAIE TITAL
1. Lori Blanks 0145 524,300 £352| 5 50
2 TBD 21435 59,360 5135) 4 50|
N 145 50| 50
M 0143 S0 g 50
e rare S footniairionon o,
1 L 50
3 0] ¢ 50
Y 50| 4 1
« 50 5 50
ORI TMPERSATION RATE TOTAL WORKALNS COMPENSATION RATE ] FITAL
1 Lodi Banks 0012 24300 $291) o 50
1 TBO 021 £5.360 siazf . 50
1 50 ¢ £0
. 50f 50
Bz Lo AT AL erpirsixeinkrud ot oL
| Lori Barks 0027 57,000 5188 4 50
L TBD 0.0z 57,000/ SI8%| 4 50
1 50| 5 0
6 50w 5
PUBLICPRIVATE LEFREMENT FATT TORAL PLELK TIREVENT TOTAL
N, | ) 4 50
N S0f o 50
" s0f 5 30|
& 50{, 50
e RATE TOTAL anE: TTAL
i 50y 50
. 50 4 50
L 200+ 50
3 |4 : 0] 50
FRINGE BENEFITS TOTAL JAL | 53,344 FRMMGE BENEFTTS TOTAL [B): 0]
ST TS CRATED T TS T, Fringe Benefits Total jA+B]: §3,3d4
SECTHH 200, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS | 53,340
CASH MATCH 50
ITQ‘H.L FRINGE BENEFITS 53,340
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PROGRAM NARRATIVE
A, PROBLEM DEFINITION

| ¥enlify e ntture ed magnilnde of the specific proslem existing in your perticular commeniry B nesds 1 be eddeessed through this peopmed project,
Datument the weed, nol the syrploms o sodellnns. Bs sere oinclude cumen) valid locst data & suppon the fusiification. Give the soatee and daie of yoar
infemation. Stule the seeds ol your agency and the needs of e wics=s in yoor anca as related 2 this peoblem and justify gre need for he peoposed projecy

PROBLEM: Children are entering the foster care system everyday across this state because of some act of abuse against them. The
Count & required 1o appaint independent counsel far the child, but many of these attormeys have heavy caseloads and litle lime Lo
meet with these children outside of the courtroom. Child protection warkers are also overburdened with cases due to the increass in
child abuse/neglect reparting. Because of this, many children fali through the cracks, Placement changes are happening atan
alarming rate, giving the already victimized child a reduced sense of security. In 2010, Child Advocacy Services provided advocates
far 475 children, Om average there are about 150 child victims living in foster care each maonth, and the average time these children
are spending in foster care ranges from 346 10 3% menths, However, according to recent statistics, this number is cut in half when the
child has been appointed a CASA. Because the maximum caseload of CASA volunteess is two, they are able to give mare time and
artention 1o ensure that children reach permanence as quickly as passibie,

NEED; More voluntzers are needed 1o provide individualized adwocacy to all children in foster care. In 2010, there were 7,695
children served through the faster care system (DCFS, April 2001, With the i in the ber of children who are adjudicaled
as 2 Child in Meed of Care and appointed a CASA volunteer, the Advacate Supervisars are quickly approaching the maximum
nusmber of valunieers in which they provide supervision, The CASA Program Director provides supervision and support to regiona
offices serving children in the 20th, 2§se, 23rd, 29th, and 401k Judicial Districts, The Advocate Coordinator is needed 1o assist the
Advocate Supervisars with abtaining backgraund checks and references, maintzining vol fikes, and inputting cown informalion
inze the tracking datzbase,

. Dexcribe gap in commanity rescunces and horw the gee was menlified. Exglesn what need is ercaled by this 2ep in services'programs,

Child Advocacy Services serves as the single service saurce in the 20dh, 21st, 23rd, 29th, and 40th Judicial Districts for the Court
Appointed Special Advocates (CASA) programs and Children’s Advocacy Center (CAC) program. CAS maintains CASA services
as an accredited member of the Naticnal CASA Association and Louisiana CASA Association in these regions. Parishes in these
Judicial Districes zre very unique to ane anather and the gaps which exist are related 10 the rral make-up, geographic distances, and
lack of local services in each of these areas. These gaps create several challenges for any services to continue routinely, Recently,
econamic strains have increased thess challenges even more and many servioss are na longer available in these local communities.
Since many families cannot afford 10 bravel farther distances 10 metropalitan areas 1o receive services, they often do mat pursue them.
CAS has a proven record far being able 1o cantinue these services through our existing structure and lacal programming efforts. We
offer resources, clinical services, and advacacy to children and Family victims of abuse and neglect. Additionally, preveniian
education is offered Lo offer a balance to our mtervention eforts and potentially reduce the need for increased inerventian services,
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B, GOALS

GOALS: The primary mission of sl pecjects is to have @ posiive ipect oa the victims, not jesl [0 ecoemglele siatizlics on haw meny we served, Based on the
peshion identificd, BIRIEFY sune what the project hopes 1o i, Do Ghis by peovicing a chear of Lhe effect this project will heve on b problem,

GOAL Iz Tocreate community nwereness af the need for child sdvocatestCASA velunteers beginning Oetober 1, 2011,

GOAL2: To srain communicy wolupaeers to serve 23 Coust Appointed Special Ad beginning Cclober |, 2011,

GOAL3: Toprovide guality CASA volunseer supervision in coun for ehusedheglected children beginning October 1, 2001,

GOAL4: To provide 250 children with volumieer advocates beginning October 1, 2001,

C. DIECTIVES

OBJECTIVES: Provide wt least TR (2} mexsrable objecrives fur EACEE paal, O%jectives need io be pteanipble, observatle eapods of Be prpams.
Edzntify who, whal will change end by how mech. Use absolssz aumbers, ret percentages sad be swre to Include o bageSine sumber,

GOAL I

OBJECTIVE i: To recruit 50 additianal communily members to be trained as CASA volunteers up from 125 by Seplember 30,
w12,

OBJECTIVE 2: To condutt 25 community preseniations up fram 20 1o reczuit CASA wobanteess,

GOAL 2:
OBJECTIVE 1: To conduct six (6} 40-hour training sessions up from fouar (4) by Seplember 30, 2012,
OBIECTIVER: To conduct six () 2 hour ixservice andfor cominuing education effcrings up from four (4).

GOAL 3:

OBJECTIVE |: To prowide adeguste and effective supervision of 120 CASA volunleers up from 100 in accordance with Netional
CASA Association recammended management pracizes and proceduses by Scprember 30, 2012,

OBJECTIVE 2: To obtain monthly (I 2) valunteer tracking repans of 120 CASA velumeers up fram 100,

GOAL 4:
OBIECTIVE 1; To mowitar &1l juvenile court hearings and assign advocazes to S0 new cases up from 150 by Seprember 30, 2012,
OBIECTIVE 2: To re-appoint 25 existing ad up from 20 to new ceses after the completion of their first case.

CWA-15
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D. ACTIVITIES ! METHODS

List the specilic ativities endfor services o be provided that will pecumglish the otgectives. Must include o limetshle for schievisg the various components of
your peoject, Timembic must cover eatiee grenl peniod. This must reloee back to the Goals and Dijectives. B ihis is = Imising project, omi this page mnd
compleic D-2 Traning Programs,

Objective 1: A, Target all ethnic/cultural groups to create a diverse volunteer poal.
B. Distribute public service announcemenis to radio, televisian and other news media,
C. Encourage volunteersiboand members to recruit, speak to professionals in cur feld.
D. Compile smsistical data on recruitment effons.

Objecrive 2: A. Continue 1o develop and refine a standardized training program in accordance with National CASA standards,
B. Process applications on all velunteers including sppropeiate Sheriff and beackground checks, fingerprint processing.
C. Provide end review a copy of job description, prafessional conduct standards, and Pledge of Confidentizlity,
D. Comgpile statistical data on training evaluation and swecess,

Objective 3: A, Make personal contact with volunteer al least monthly,
B. Review all coun reports before submirtting 10 court,
C. Aend all court hearings with volunieers,
D. Provide in-service maining.
Chjective 4; A, Aocept oppaimtments from all sitting juvenile court judges.
B. Match and assign appropriate volunteers to child victims of abuse.
C. Facilitate swearing in and coun ordered appaintmeny far volunteers.,

The activities undertaken to achieve the goals and objectives are on-going throughout the grant period of [/0/2011 1o W302012.
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E. DEMOGRAPHICS

I. This project senves e Gllowing Congressi s

B O B3 O¢ Os @s O7

[0 AN {Statzwice Praject)

L. Type of Organizatines:

Applicant Agency: O  LawEnik O » i O Co=  [EMos-Profi Organization O Trite! Gevermment
Cheek the ose answer that bess deserbes the izatiy mwing VOCA Formuln Geanl Program funds,
[ Community-Based Organization O Prosecution
O Coun [ Sexcal Assalt Program
O  Domzsiic Vialence Program [0 Sewual Assaull State Coadition
[J Damessic Walence Stiaie Coalition 1 Tribal Coalition
[0 Cual Program (Sexual dssaott and Domestic Viaknee) O Tribal Govemmet
O Dual Saae Coatision (Sexsal Assault asd Dumestic Wislence] [ Trisal Sexuat Assault ansfor Domesiic Viciesce Program
O Gomemmen Agency (Department of Hemen Services. Burcan of Healih) O  Unit of Local Gavemment
O LawEnfarcesest 0 UnivesindSchoal
O Prebation, Parcle, or Other Cormectional Ageacy O Omer Specify
O¥es EMa B this a leith-based orzeniztion?
OYes Eie s this a coluraliy specific iny-hesed organazalinn?
F. LOUISIANA AUTOMATED YICTIM MOTIFICATION S¥STEM (LAYNS)
U, Mame of the individand e fior assisting victims in regard to nocessing and wing the LAVMS sysiem:

2 Yes

2 Yes
Ve

O we

Owe
O e

wamr: Laklisha Penn moue: (GE5) BO2-9583 euu: Ipennfijchildadv,net

L Docs shis individual elso serve as ageecys point of contact for LAVMS? Il noc pleese provide same sad costnct information:

waue: Joelle Hendersan, LPC rmone: (985) 902-9583 e fhenderson(@childadv.net

3, Has chis isdividuzl anended g provid i:fLCLEml:lrnhm:rilinsmmhyumrrim.lmwﬂ!rcqumu\ms
trainiag fram LCLE within 10 days of award. MOTE: Mone informalion g e LAVNG program, incluging emining i ian, can

be foend an; hojgoilicle I3 govigiperamsfawns nsp.

4. Dos the sgency have pasiers displayed for promuoting LAVNS asd bmchuses readily svaiable so victims? IFno, plezse gn to the LCLE
weebsiie i reguest froe LAVNS materals ai: www. Icle fz eovllavas,

G. CRIME VICTIMS REPARATIONS (CVR)

b, B samig indevi for g wictims in regard 1o services availshle through the CVR program? I nat. plesse provide mame end
contact infommalios:

SAME mase: [ ) - B

JCVR] Claims | igmion i a0 the Parish Sherni s Office?

1. Docs the agzncy keaw who e Crime Vietims Rzp

3, Does the apescy bave pasizrs displayed far ng CVR and broch readily availahle 1o victims? I no, please fax a writlen request
|eenins perton, agency aame, mailing addnss) for free CVR posters mnd brochures 0 225-925-6159. NOTE; Mdoes informocion reganding
the CVR program, isckuling spplicatinss and cther foems, can be found ai: Bitp:iiic]

CWA- 1B
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H. PRIOR RESULTS {For Continuation Projects Only)

1. Beaed on the shiectives of the previcus spplication, what wess the measerable pstames? (Refir In the previons prejoct’y perfommance sixied i the quarsely
[pragress repords end olher additional isfornalion.)

All provious outcomes projected in prior applicolicas kave been satisficd. Upan each project completion, owlcanses are compared La
the ariginal ebjecives lo verify these benchmarks are being met. In 2010, 475 children were served with 241 voluntcers; 186 of
thase children were placed in 2 safe, pesmancnt home, Additiorally, annual sarveys are disseminated to walusteers, Fudges, and
children being served by the program to receive extemal favorability. Compitation s ies &ro picted and reviewed by the
program director znd the feedback is sharcd with our stafT and Boand of Dircclors, Our 2010 Judges Survey compilation indicated a
3% favorability to the CASA rale for children being served in the communliy.

2. Did ths prject work as expected? Bxplein,

Child Advocacy Services monilars and evaloales its services throuph our annial Salisfaction Survey. Surveys in these commusities
indicated n high favorability for the praject services being offered. Additionally, referals and requests for scrvices hove conlimued to
be made and exceed our resource copacity. Our angoing pariner and stakehalder relatiorships also have continued to demonstrate
groat success. The services affered through this project coalinue to demanstrate effectiveness as a valuable services companent in
these communities,

5 Hmve Seorigial goals and objectives been spvised? [ Ves B Mo
I7'¥ea, caplyia whet chamges will to made in the costirualion of this pesjoet and why?

CVA- 19
Reviged JLILY 2003




. EVA _ATION AND DISSEMINATION OF REF (NG
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I From who will the dats be collected - what is the sowee?

Clienis ond adulis as well as collaborative agencies will be provided 2 Satisfaction Survey in each service area.

L When will g daie be collecned?
Satisfaction Surveys will be conducted’disiributed annually. It is expected that T5% will report serviee satisfaction.

3 Who will eellect asd ensfyze the Goea?
CASA Program Directar

4, Who will be reparadile for suhesning the daie for the Quenedy Progress Repons: State neme sad costast informalios,

tame: LaKisha Penn Prone: (985) 029583 Eaui: Ipenn@ichildadv.ner

3. Folluwirg evalsateon, who mnd bow will wpdaling o revising ol the project s sirsiegy be pocomplished?
Client smisfaction and program service cutcomes are reported 1o the organization's CEQ. The CEO reports this data to the Board of

Directors for funher revicw and consideration, Modifications or revisions to programming zre made subject to local ends,
community need, and funher assessmens made from survey evalusztions,

6. Mame the recipienes whoe will receive the project’s results asd the schesule of reporting |ix. mosthly, quenieriy, yealy). Recipients MUST siste the Louisiena
Commeision m Lew Enforcement wall receive asd expeadilune reponts gueneriymoathly as specified al awarnd fime, Recipients
should alse inclede, iF apgli boerd ol da apency |il different Eom miplementing sgency), courts with juriséction, eic.

The resulis of this project will be made to the Louisiana Commission en Law Enforcement in the form of required and requested
reports and documeniatian, Mecessary and relevant information will be made o the agency's Board of Dmnrsamd toany other

approprizte funding agency, G uceterl fugrecs Pepents o Aok T will b
1 PF fe L TN ure Fepef Ty W “
:'I-'..lllﬁmxﬁ-‘tl 1.-& LLi“E l‘l F r
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4. CONTINUATION

E wes [ Mo Dc'_luu plan Lo costinee this project st ihe conclusion of fedem] suppost?
Simee contimued VOCA funding is limited aad nol esswcd, allemate funding sosnces shoedd be scught, Name the sourees and polestial

sowrces of continued fusding For this peoject ot the conclusion of Federal suppout.

Prior to conclusicn of federal suppon for this pragram, every effart will be made 10 secure funding from olher sources. These include
local and siate governments, local and regional funding agencies, foundations, individuals and corparations as well as special
fundraising events. These sources include Temporary Assisiance for Meedy Families (TANF), Mational CASA Associution, Lovisiana
CASA Association, Capital Area United Way, Tangipahoa Area United Way, S1. Charles United Way, and 52. John United Way.

K. RESOURCES

Descride the Tecilities and edditioned resources avaitabie to this project. Include the physical faciliny where services are provided, 1M epplicabie, B other

availabie to this project, Le, eqgeipmens, supplics, sl exc,

The Administrative office of the CASA Program is rented by Child Advocacy Services, The CASA Program Director znd Advecate
Supervisors are housed in an adjacent building that is owned by CAS. Regional offices in Denham Springs, Jackson, and Gonzales
are reated. The satellive office in Amitz is donated by the parish, All training sites are generously provided by area hospials,
businesses, churches, schools, the sheriff's office, the cown, and the City of Hammond.

L. AUDIT REQUIREMENTS

All appliceions must check one:

E This mmmﬂgmq zrpends §500,000 o more i federal funds {dwing the fseal year of the arganzationdagency frum any and #l sources iscluding
the ameount of this apglication] AND MUST SUBMIT THE FOLLOWING INFORMATION:
I Ducoffmtmdi a0
Dales covered by las) sudin: 12010 - 1232000
Duae ol neat mudit: March 2012

W20 - 13|

Col I

Drartzs o be covered by ness sudilc
Dete ment pudit will be forweeded vo LOLE:  Agril 2012

i

D This crgenizationfegency expends fess then S503,000 in federal funds fom ol soatces during the fiscal year of the eresnizativsdagency.

M. VOLUNTEERS

E¥es [OMe Aseyosusing wolunieers as mach?
IF yes, decribe the dutics end fusctions perfemmed by the volunicers. Indicale the mamber of volustozr hours per gaty-function fr @is
application [this cen be an cstimate], Wolunleers' dulics must dinesily relos to the focss of és project end infomalios steed in Section
Personnel,

1o

EYes DONo  ar d in wilh the Louisiana Child Protection Act (LRSS 15;5E7,1] as appropeinc?

CASA volunlzers endeavor to provide a veice incourt for every child victim of abuse. They evaluste what is in the child's best
interest by talking 1o everyane invalved in the child's life, and gathering factual information from involved agencies, This fact-
finding technigue alkows the volunteer to make chjective recommendations to the judge. The responsibilities of the volunteers
include: 1) to serve as a fact-finder for the judge by theroughly researching the history of the child and the Family; 2) tospeak for
the child in the courtroam, and provide written reports to the judge representing the child's best ineresis; 3) to ensure that all of the
child's peeds are being me to the best extent passible and that the case is brought 1o a swifi and appropriate conclusion; 4) to anend
pre-service training: and 5) 1o anend in-service rainings,
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N. REQUIRED COMPONENTS

I Subgroniees sre required In belp viclims opply for victis campessesion. Descriie a specilic plan on how applicant has o will interface with the Louisiara
Crime Victims Reparatioss Program.

Child Advocacy Services is aware of the Crime Victim's Reparation program administesed by the Louisiana Commission an Law

Enforcement and locally by the sherifls office. Each victim will be informed of the services available for crime victims through

each sheriffs office.

2. Describz haw hasfuill with other crimizal juslice system/privale service providers i the communice. [ you Bave obtained
cooperalive agreements, @ copy may be alached In e application ia addition 10 e Bricf description.

ZASA Volunleers work with afl agencies and individuals in child abuse and neglect cases inchiding:
Court Judges and court personnel
Louisiana Department of Children and Family Services, Department of Children and Family Services (casewarkers, child
protection investigzlors, and supervisors)
Assistant Distriet Aftormeys
Assistant Public Defenders
Private Attameys
Private social servicefreatment providers

-hild Advecacy Services CASA program maintains 2 Memarandum of Agreement with each Judicial District Caurt.

L Indicass Bow e apphicant will address the issue ol encoursging Lhe viclims to repan ba law enforcement. Paolicics and procedures may ke anached ta the
application in addition 10 the hrief description,

ZASAs have the unigue oppostunity 1o discuss with the children any concems they may have, IFa volunteer suspects that a child
1as been victimized in any way, they have access to the necessary resources to provide services to that child. CASAS talk to the
hildren bout whal behaviors are unlawful and encowrage them to talk o the palice or the judge when something is happening or
szs happencd in the past, I the child is not capable of communicating to these afficials, the CASA has the appartunity ta do so.

Zhild Advecacy Services will encourage all victims o report all offenses to law enforcement. Generally it & expected that law
infarcement will be aware af the situation prior to agency invelvement, Should this nat be the case, victims will be encouraged 10
epart the affense and the agency will comply with the Juvenile Code insofar as is mandated.

Stale thin the apglicast will comgly with the Louisiane Chidd Pretcetion Act [LRS 15:587.1) s tate, The Louisiana Child P e Act relers o
ing. 3 WOT ing i of child abese.

I vabunteers and staff are required to sign a release that allows program staff to request criminal records checks fram the Louisiana
e Crime Lab and a Child Abuse Registry check by the Department of Children and Family Services. Child Advocacy Services
tes nod accept applicants if they have been convicted of, or have charges pending for, o feloay or misdemeznar involving a sex
Tense, child abuse ar neglect, or related acts that would pose risks to children or to the program's credibility,

Va2
Revised JULY 2010




