LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _C11-7-009
APPLICANT: Child Advocacy Services, Inc.

PROJECT TITLE: Child Abuse Counseling Proaram

PROJECT FUNDS :

PROJECT DURATION: 12 months
START DATE: 01/01/2012
END DATE:  12/31/2012

FUND: 5 14,247 80.00%
MATCH:; 5 3,562 20.00%
TOTAL: 5 17,809 100.00%
Continuation of C00-7-024

PROJECT SUMMARY:

This project will provide clinical services for children and families who are victims
of child abuse. These services include advocacy, individual, family and group
counseling and prevention education on a referral basis to victims and non-offending
family members. Referrals and services are offered through our existing CASA and
Children's Advocacy Center (CAC) Programs and local community partnerships.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.



LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION )
OF CRIMINAL JUSTICE CFIA #16.575

FOR LCLE USE ONLY:

Project [D: Cll = r‘r = Do‘ﬂ

CVA Purpase Area: [ | 3

1. TITLE OF PROJECT
Child Abuse Counseling Program

1. O NEW PROJECT
CONTINUATTION PROJECT OF: C10-7-009

3. PROJECT DURATION

Tolal Length: 12 Months [Mor 1o exceed 12 Momrha)
Diesived Star Daie: 1112012

Desired End Dz 1273120012

4, PROJECT FUNDS

Fedemal Funds: 514,247
Cash Maich 5662
In-Kind Match: 52,900
Total Project: 517,809

SA. APPLICANT AGENCY INFORMATION

Agency Mame: Child Advocacy Services
Physical Address: | 504 W, Church Stress

City: Hammoad Zige TO401 -
Madfing Address: 1504 W, Church Strest
Ciey: Hammand Zip: 400~

Phoze: (965) B02-9583 FaX: (935} 3d5-4680

Email: rearlisbe@ichildadv.net

S5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Awsharized Officiet: Rob Carlisle

Tille: Chiel Executive Officer

Agency Neme: Child Advocacy Services

Address: 1504 W. Church Street
City: Hammaond

Phene: (985) 002-9583

Emait: rearlisle(@childadv.net

Zip: 70401~
FaX: (985) 3454689

CCR Exparation Dates 411 7/2012

Fed Emgloyer Tan Id; 72 - | 262466 DUNS: 1 79442926 - CCR CAGEMCAGE: 49804

i, IMPLEMENTING AGENCY 7. PROJECT DIRECTOR B. FINANCIAL OFFICER

Neme: Rab Carlisle Hame: Joelle Hendersan Meme: Bannie Kreamer

Title: Chiel’ Executive Oficer Tille: Director af Clinical Sorvices Titlez Chiell Fenencial Oficer

Agency: Child Advocacy Services geacy; Child Advocacy Services Agesey: Chitd Advocacy Services

Addeessc F504 W, Chisrch Sereer Address: 1504 W, Charch Siroet Address: 1504 W, Chunch Sireet

City: Hasmond Zin: TMOI- City: Hammand Zip: 70401 - City: Hammond Zipe 70401 -
Phene: (383) B02-558]  FAX: (385) 1454689 [ Phone: (335} 0029583 FAN:{9ES5) 3454689 | Phone: (GE5) 902-9583 FAX: [9B5) 345-2680
Emait rearfislofchildadv net Email: jhendersoni@chibdadv.nes Emai: blcreamenchildadv.net

5. BRIEF PROJECT DESCRIPTION: (Plense dlo uor evceed space provided befow.,)

This project will provide clinical services for children and families who are victims of child abuse. These services include adwacacy
and individual/family'group counseling on a referral basis ta victims and non-offending family members. Referrals and services are
offered Ikrough our existing CASA and Children's Advacay Center (CAC) Programs and local community partnerships.
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Rewiged JULY 2010

YOCA PURPOSE AREAS

Please Check Type of Victimization Served {Cheek all thar apply):

[ | Sexual Assault

O |Domesiic Abuse

& | Chitd Abuse

O |Previously Underserved

Stale Type of Previowsly Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTIONS:  The Checkist is self-explanatory, In Project Summary, applicable budgel eatcgary toials will be sutlomatically entered from

¢ach of the Delniled Project Budpet Summaries. Provide sourcs of Cash andfar [n-Kiad Match, |a les2 1able, check: the ypeal

victimizetion types that this project will address.

CHECKLIST: YES: N
Ase ol budgeied items allowable per Program Guidelines? = O
Were instructions fellowed 1o detcrmine allowable persoanel tual costs? i) O
are all ling iem compulations comect? = (]
Do line items »dd 1o calcgary salals? & O
Hawe category totzls bees rounded 1o nearest dallar? i) (m]
Each category smount lisied in the table below must cqual calegory tolals shown on Pages 3 through 11,
Person Completing Budgel Section:  Bonnie Kreamer Title: Chief Financial Officer
Phone:  (985) 902-9583 Fax:  (985) 3454689 E-Mail:  bkreamen@childadv.net
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGET CATEGORIES FLNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 51600 il 50 511,600
SECTION 200. FRINGE BENEFITS 52,647 20 WA 51647 '
SECTION 300. TRAVEL 50 50 50 50
SECTION 400, EQUIPMENT 50 50 50 0
SECTION 500, SUPPLIES pi 50 0 S0
SECTION 600, CONTRACTUAL 0 50 A S0
SECTION 700. RENOVATION COSTS 50 50 50/ )
SECTION 800, OTHER DIRECT COSTS 50 5662 52,900 53.51127
TOTAL: S14,247 SH62 52,900 517,809
Provide Ssurce of Cash Match: Non-grant caniributions,
Erovide Source of fu-Kind Maich: Donated use of office space.
CVa .2
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SECTION 10, PERSONNEL
Enter Postion Titkes and MNames of the emphoyess e each position fmded Lheough this grast. Foe furter information aed direction, plesse refier o the application instnsctions,

FULL-TIME EMPLOYEES:

POSIVION THTLE EMPLOVEE FANE. ! m | -%:n_:r:n:g-r t:nrﬁ::_r :E: T T —;"E;F’;.‘_
Clinicnl Services Coondinat lessica Oddo Fro| s266667 | 362i% | 1200 | Sis000| @ | O
T sooe| | O
T soon) OO
| T seon| OO
| T 0o OO
T sop0| O | O3
FT s O | O
FT seo0) O | O
SUBTOTAL AMOLNT OF FULL.TIME EMPLOYEES SALARIES: | §11.600.00 EE::'“

JART-TIME OR OVERTIME EMPLOYEES:
FRSITION TITLE ENPLOTEE HAME | g !%‘ ":Ea: ::‘TE: H:E Lt T-;':'
| soe| O O
| seop) | O
| | | O] O
soon| O | O
soon) O O
soon) OO ( O
oo O | O
| | sooaf O | O
SUBTOTAL AMOUNT OF PART-TIME ANDVOR OVERTIME ENPLOVEES SALARIES: S0.00| &2 atin,

MOLUNTEERS:
e 1 e S P RS T e R | R | mesren
S0.00
20,00
SUBTOTAL AMOUNT OF VOLUNTEERS IN-EIND SALARIES .00
SECTION 100, PERSONNEL SUMMARY

FEDERAL FUNDS 511,600
CASH MATCH 20
IN-KIND MATCH 0
PERSONNEL TOTAL 511,600

CY¥A-3
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SECTION Il]-ﬂ. PERSONMEL (Continued} = BRIEFLY £EXPLAIN
EB¥s [CONo  Ascjoh doscriplions for esch position anrckes? 17 ner, explain:

El¥es [OMe  Are nesumes for cach position mtached? I nos, explen;

Al Meed Toresch position shewn ebove; jusily need for ovenime:

Services of a Clinical Services Coordinator are needed 10 provide therapeutic counseling to children and families who have been
victims of child abuse. A Clinical Services Coordinator maintains a Masters Degree and has either obtained or is working towards
securing their clinical licenswre through direct supervision.

B8]  The besis for deierminseg G safory off cach pesilion;

The severity and patential long term effects of child abuse {physical, sexual and menial) demand a trained and qualified socialimental
health professional with a Master’s degree; consequently the salary requessed herein is comparable 10 similar positions in the
surroumding community. Child Advocacy Services maintains a Board of Directars approved empboyee salary runge which is
compared ta both outside public and private organizations and reviewed annually. The salory range for this posilion is 530,000 -
40,000,

T Project dotics of cach podition reeciiod:

The Clinical Services Coordinator provides direct services through individual and family counseling for victims referred o our
mpency. Duties of the CSC directly Involve client issees ranging from children and family victimization issues experienced by sexual
andfor physical abuse. The counsebor will wlso participate in community parnerships to strengthen services 1o child victims,

) Indicale if personscl will be new oo i:mm: pcrmmad_ If existing. indicaie il position has been backfillod, 1f shas is & coscaualion mpxu:m. indicete the
persoanel’s origial stelus, |Evisting personnel ployee that cumently woeks for the agency, bul will now be working on gram activities. 1750, the position
froem which the employee was moved musi be Flld IF employes is same frem the peovious grent, indicete i the cmployped wes origisally hired for thet position.|

This position is currently vacant and will be filked with new staff to be hired prior te the start date under the current grant (Sub-grant ¥
C10-7-009), A sub-grant request will be submitted when the position is filled.

CvA -4
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SECTIOw 200, FRINGE BENEFITS {Employer's Share Onky)

Enter the individual Namels) of the empioyess moceiving finge berefits for each position fiinded through this grant. There anc two s<is of each benefie below i o¥ow
badgetii eaght ion ard

Iy Foe further o
Check: [ All Frisge Bencfits Will Be Paid by Applicant Agency

diwection, please refier to the sppliceiion mstrections.

B Additianal Frisge Beaelles Will e Paid by Applicant Agency

SECTION 800, OTHER DIRECT COSTS

EMPUOVEES NAMIS: EMPLONEES NANES: |Gt
SOCLAL SEOLRUTY sapaay TOTAL SOCLAL SEQUAITY TOTAL
o, Jessica Qdda 511,600 5719 4 L11]
a 30) ¢ 50
3 50 5 50
o 50| 50
WEDCAIE, SALART TOTAL OTAL
1. Jessica Dddo 511,500 5168 |y 50
I 50 s ]
1 0] - bl
b{ 0] !
P Himsh gt WE | wrme | MEESWR gy FEALTILFERSLLCAE oL
._k:ss'uoddo- a0 | g0 | J615% 51,628 I
= 50 ¢ 50
¥ 50 4 50
W 50 4 S0
DRI S COMPENSATION RATE e e SALARYF TOTAL WORKNANS COMPENSATION WOTAL
| Jessica Ockdn 0013 i T 5150 5 50
t 7 A E
N s . 50
" E =il Y 0
i WTE e Ly TOTAL i e TOTAL
\ fessica Ciddo 0027 | e 57,000 5189 4 10|
2 e 50 50
z O ruma 0§ 4 50
o s L1+ 1]
PUGLICTR A TE RETREVENT RATE e SALARY TOTAL FUBLCPRIVATE RETTREMENT TOTAL
1 50| 5 50
3 50|, 50
4 0|, 50
" 50, 50
OTHER: | wame swav | TOTAL OTHER TOTAL
L { | 0fy 50
a 1 500 . 0
; | bl A 50
x 50y 4 0
- FRENGE BENEFTTS TOTAL (AL 52,647 FRIMGE RENEFTTS TOTAL (B 0
PRERICRIIE.  HORE THER LIEHT CURUMNEES D SR A TR TSN, Frimpe Benefits Total (A+B): 52,647
PLESSE COMIMLETT A% ADDENDION PACE
SECTION 100. FRINGE BENEFITS SUMMARY
FEDERAL FUNDS | 52,647
CASH MATCH | 50
TOTAL FRINGE BENEFITS | 52,647
Cva -5
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oot S P o o e s et e, BT, S, piin, e, i e
TYPE OF GTHER BARECT COST METHOD OF DETERMINING COST ouwrry | uweresice | somienst F"'":'"'m
Hent 500 sq. fL % 16 x 36.25% 1.0 5290000 [ s2om000| O 0O | @
Telephone 515219 per mianth x 36,25% 12.00 55517 ssexpd| O @ | 0O
smeo|O (OO
seo0| O (OO
oo O (O[O
soo|O (OO
soop OO (O
s O (OO
sl (OO
oo O (0O(0O
so0| O (OO
saor) OO 0O
seca( O (OO
o )OO 0O
s (O[O
SUBTOTAL OF OTHER DIRECT COSTS!|  §3,562.04 |£-Srmas,
BRIEFLY EXPLAIN:

A) Nead far cach bype Tissed;and

Rent and tzlephene costs for the Luling Office are needed 1o provide services to victims of child abuse.

B) I relationskip to projedt.

The Luling Office space is directby used 10 provide interview and counselin

lo comtact clients {o sehedule services,

Cva- 13

g space 10 child victims of sbuse. Telephones are used

| SECTION 800, OTHER DIRECT COSTS SUMMA LY

FEDERAL FUNDS i)
CASH MATCH 5662,
IN-BIND MATCN £2,900
|OTHER BMIRECT COSTS TOTAL §3,562

Reviaed JULY 2080




PROGRAM NARRATIVE
A, PROBLEM DEFINITION

1. Mentify the aeture end megnitede of the specific problem exisling in yow particuler commenity thet needs [0 be addressed thimugh this proposed project
Ducumenl the seed, nol the sympeams or sodutions, Be serz 10 include cerent yalid docal data lo suppart the justification, Give the source end date of youwr
information. Staie the sesds of yeur igescy end the needs of the victims in your erew es relaled Lo Lhis preblem end justify the necd Tor fhe proposed peogect.

PROBLEM:

Despite i d stziewide pan surrounding child abuse and victimization, car Jocal communities, schools, and professianals
seem blinded by the reality and need for further prevention and intervention effonis, Coatinued services are critical to enhance
awareness and the overzall education on the need to prevent child abuse and victimization, Most often, child protection and victim
safiery is focused on existing mandated reponers and those professionals already in the fiekd. Little ar no resounces &re in place to
Larget specifically ather adulis, family, and general community citizens as to their individual responsibitities to assist in preventing
these incidenes, Additionally, wery few intervention or clinical services are readily accessible to children and families who have
experienced incidents of abuse and neglect, Owver the last twenty-Tous months, we have recognized a significant increase in the
request far mentzl health services and prevention educatbon for children and families in 51 Charles and 51 John Parishes.

According to Prevent Child Abuse of Lovisiona (PCAL), in 2006, 17,063 cases were reported; in 2007, 23,911 cases were reparied;
in 2008, 21,240 cases were reported; and in 2010, 24,014 cases were reparted and documented a continued increase in reporied cases
of child nbuse and neglec. Research literature shows that nine put of every ten 2bused children goes unreported. (Depariment of
Children and Family Services, 2005).

In the service area for this propasal {51, Charles, 5t John, and St James Parishes), 474 new casss of child abuse were reported
compared 1o 458 in 2003, Each year this number increases and cases become more severe,

NEED:

The need for clinical services is essentinl. Child Advocacy Services has provided services to St Charles, St Fohn, and 51 James for
aver five years and has demanstrated the infrasmucture o carmy out these services in these local communties. Cur Full time Child
Services Coordinator provides counseling to abused children and their non-offending caregivers at no charge 1o the client(s).
Counseling is provided for as long as the family is in need, Through this propesal, Child Advocacy Services will be zhie 10 continue
»fering counseling services 1o answer the local needs for children and families.

1, Deseribe gapin cenmetily sesoerces and kow the gap wes idealified. Explain wha need is creted By this geg in servicesiprogrems,

hild Advocacy Services serves as the single servios source in the 29th and 401h Judicial Districts for the Court Appointed Specinl
\dvocetes (CASA) programs and anciliary services to the bacal Childrer's Advecacy Cenzer (CAC) program. CAS maintaing CAC
ervices as an eccrexdited center in four additional cutlying areas 1o this region. 51, Charles, 51 John, and 5t. James Parishes are very
inigue ta one apother and the gaps which exist are related 1o the raral make-up, geographic distances, and lack of local services in
ach of these arcas. These gaps create several challenges for any services to continue routinely. Recently, economic strains bave
nereased these chollenges even mare and many services are no longer available in these Jocal communities, Since many familics
arnol afford to ravel fimther distances to metropolitan areas 10 receive services, they often do not pursue them. CAS has a proven
ecord for being ahbe to continue these services through our existing structure and local programming efforts. We offer resources,
tinical services, and advocecy to children and family victims of abuse and neglect,

C¥a-14
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B. GOALS

GOWLS: The primeey mission of ol projects is 10 heve a positive impact om the victims, not just W sccusalite siatislics on how many are servod, Hasod an the
priiem ideatifisd, BRIEFY stz whi the project bopes to eccomplish. D this by providing a cheee satement of the effect this projoct will kave on She problest,

GOAL |: To provide 300 counseling/therapy units to families and victims of child abuse and 10 advocate for 100 victims of child
abuse,

C. OBJECTIVES

OBJECTIVES: Provide sl least TWO {2} measurable objectives fer EACH gowd Ojectives nood 10 be measurble, observable wspect of the peogram
Meatify wha, what will change and by how much. Use biers, ot per and be surr to faclude & Bascline number,

OBIECTIVE |: Provide 300 units of counseling 1o assist with recovery from the effects of trauma resulling from abuse by
December 31, 2012,

OBIECTIVE 2: Provide viclims' advecacy and safety planning to 100 families of victims of child abuse by December 31, 2012

CWA - 15
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0. ACTIVITIES ! METHODS

Lt #he specific aclivilies andior services to be pravidied that will plish ghe ohj . Must inzlude & Bmeiniae for sckicving e varous comgonents nlf
your project, Timetable must cover cetier granl period This must relale hack 10 the Goals and Cisjectives, IT this & o trainisg peoject, nmi this page and
camplene D-1 Fraising Programs,

GBJECTIVE |2 A trained counselar will provide weekly counseling ta clients who have been victims of abuse. The counsebar will
acceps clients referred to the program through saurces such as the Department of Children and Family Services, law
enforcement, and local schoals,

OBIECTIVE i A trained counselor will provide victims' sdvecate and safery pEanning to all cliems who have been victims of abuse.

The activities undertaken 10 achieve the geals and abjectives are an-going throughtout the grant pariod of 0101/2012 1o 123102012,

CWA . 16
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E. DEMOGRAPHICS

|, This preject serves the flowing Cangresssenal Districifs)

O O @y O« Os5 Oe O7 ODan (Stmtewide Project)

L Type of Qoganaeatines:
Applicant Agency: a Law Ent et [J P i O Coun EMon-Frafit Organizatinn O Trikal Govemmen
Check the one answes thal best describes the nrganiantion teeziving VIOCA Formula Grant Progeam funds,
& Commaunity-Based Organizesicn O Posecution
O Coun [0 Sewusr Assault Program
O Domeslic Vinkenze Progrem [0 Sesual Assaull Ssae Coalition
O Demestic Viokenes Staie Coalition [ Trihal Coalition
[0 Dusd Pregras [Scvend Asseult and Domestic Violenze) O Teibal Gawerrmeni
[0  Dusl Siate Coafision {Sexual Assasll and Domesic Vislence) 1 Tribal Seayal Assaul asdior Domestic Vinlence Program
O Govemmess Agency (Departmese of Hemen Services, Bercau of Heaks) 0 Unitaf Local Govemmest:
O Lew Enlivecmest O Universiy/Schoal
O Pmbation, Parole, or Cther Comrectional Agency O  Oiher (Specifyl

Ov¥es Eno I5 this a fzith-hased organteation?
Oves EMo  lseaa specific ity-hissed oeganization?

F. LISTANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

I Name of te indivi ible for assisting viclims in regand 10 azoessing and wing the LAVNS system:
mose (995) 902-9583 e jhenderson(@childadv.net

EBYes OMe 2 Droes thas individual alsa serve as agency's paim of costact for LAVMEY |7 o), pleass provide sane and conlact infarmatian:

wwe: Joelle Henderson, LPC

MANE mone: | ) - [

BY¥es ONo 3 Hag this individual anended g5 p By LCLE In keam hine victims sec served by LAVAS? Eag, agency will reguest LAYHS
trzning fmm LCLE withia 30 deys of award. MOTE: More isfemation eeganding the LAYNS peogram, incluing teaining infnematicn, cas
Be found 2 hgle el In agv/programsiaveg asg.

E¥es DIND o Dees the egeney Bave pasters displayed for peomating LAVMS and brochures readily availaic in victis? [fno. please g0 10 the LCLE
website to request Sree LAVNS materials al: wuen lelfe la,gowilavng,

G, CRIME VICTIMS REPARATIONS (CVR)

@¥es OMe |, i5same individest ible [or essisting victimg in regoed 10 services availahle thenugh the C VR peogran? I net, please prowide same.and
coalact informatioe:

W moup [ ) - (S
B ¥es CHo 2. Does the apenzy know who the Crime Victims Reparations (CWR) Claims Invessignor i ot the Perish SherfTs Ofice?
B Y OHo 3. Does the agency have prsers displyed for peomoling CVR oad henchares readily availshle in victims? |Fno. plesse fax a weilien seqeest

|eoninct person, agency name, making address) for free CVR posters and hinchures 10 225-025-6159, NOTE: Maore mformation repuding
the CVR peogram, inciuding, applications and niher foms, e be faund i hiip ol L povigeozmamsiovr asy

CvA- 18
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H. PrlOR RESULTS (For Continuation Projects Unly)
|, Dased oo the objcctives of the previous inn, what weee Lhe 1 o7 (Feeder o e peevioes project’s performence saed s e quarterly
progress seports and other addicienal infarmation )
1n 2009, in partnership with the Children's Advocecy Center (CAC) Program, this project assisted in the achievement of several
postive pulcames. |n 2010, over 143 children and Families received neasly 837 houss of clinical services,

2. Did the projecy work e expesied? Explain,

Child Adw:acy Sen-iocs r.umilm: and evaluates ils services (hrough our Client Satisfaction Survey. Surveys in these communilies
indicated a high favorability for the p.rnge:u:rmes h:mg offered, Additionally, referrals and reguests for services have continued 10
loe made and exceed our respurce capacity. ‘Our ongeing partner and stukeholder relationships also have continued Lo demonstreie
greslsuccess, The services offered through this project continue 1o demonstrole effectiveness as o valuable services P in
these communities.

3. Hane the ocigined goals end objectves been revised? [ Wes B to
M Yes, expluin whit changes will bemade in the continuation: ol the project end wisy T

CWA - 19
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l. EYa JATION AND DISSEMINATION OF REP. _.TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I, Feom wha willl the date be collssied — whan is the sosnce?

Victims will complete a client satisfaction survey and self-report progress upan service completion, OF 300 victbms anticipated 10
receive counseling, 8 random sample will be selected to report services satisfaction. It is expecied that 70% will repon service
satisfaction,

L Whea will the data be colecied?

Clients and adults receiving services will be provided a survey upon their termination or a1 their end of service period. Additionally,
surveys ane randomly submitted to clients and adults =t the end of the calendar year, S2akeholder and program portners are also asked
1o complese satisfation surveys in each service area.

3. Wao will coliect and enalyze the daie?
Director of Clinical Services

4, Wha will be spoasible for submining the deta for the Ghuarierly Progress Repons: Swie name and coresct infonmalioa.

Mame; Jozlie Henderson Phone: (985) 902-9583 Emil. jhendersond@ichildadv.nel

5. Following evateation, whe end how will updming or revising of the project's siraiegy be socomplistod?
Cliena satisfaction and program service are repored 10 the oog jon's CEQ. The CEC reparts this data 1o the Board of

Directors for further review and consideration, Modifications or revasions 10 programming are made subject 1o local wends,
community peed, and further assessments made from swevey evaluations,

6. Mame the recipients who will feceive the project's peseles end the schodule urrEpmt!l;{l: monthly, quanerly, :Rlﬂ'J Recigicils MUST ssate the Louisiena
mad

Commission on Lrwiinl’urc:mﬂvrirxm: FEparts g a1 pwied vime. Hecipients
sheald atso include, if' e 2, board of appli Wllrdlmﬁnmmpkmmmmﬂ mm]umd.mm &I,
The resulis of this pru_ie:: will be made to the Lovisiana Commission on Law Enfar in the Torm of reguired and reguessed

reparts and documentation, Mecessary and relevant information will be made to the sgency's Board of Directars and to any other
approprizie funding agency.

CVA-20
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J. CONTINUATION

E¥es Mo  Doyou plen o contisue this projest al the conclusion of fadessd supperl?
Sines contimued MOCA funding is fimiled and not assured, aliemate Tunding scurces should Be sowghtl. Mame the scurees and petentisl
sources of continued fanding fee this progeet al the coaclusion of Fedeml suppen,
Prior to conclusion of federal support for this program, every effort will be made 1o secure funding from other sources. These include
local and stale governments, tocal and regianal Runding agencies, faundations, individuals and corparations as welf as special

fundraising evenls,

K. RESOURCES
Deszribe the ficililics and additional resources availahle 1o this projest, Include e physical faciling where services are grovided, I
available 1o ghis progect, Le. equipmen, supplics, siafl, cic,
A 2,000 5. . facility has been completely renavated and furnished as a child friendly place where this project can be implemensed.
This facility was donated by a local family to the lacal Sheriff's Office (o be wilized for community services. The Sherifl's Office
allows CAS to occupy this facility threugh a partnership agreement la serve the local commanity, Equipment is in place for staff and
wotunieers io carmy out their designated duties.

izabile, list oder

L. AUDIT REQUIREMENTS

AN epplications musd check oae:

This m-gani:niu_-.rlg:n_:_».- expends 500,000 or meee in fzderal lurds {during e fiscel year of the orgenixtionfegency from any and all sources induding
the amoen of this spplication} AN MUST SUBMIT THE FOLLOWING INFORMATION:
1. Duase of last audil 2T
2, Dates covered by last aedil: L3I0 - 12312000
3, Daeofnex aodits Mlurch 2012
4. Detes In be povered by next audic 1AZMI - 13312000

3 Dale ness aedit will be farwarded 10 LCLE: Aprd 2012

D This przanizationiegency expends less tan S50UM in fedorel Fands from all sources during ihe fiscal year of the ergenimtionfsgency.

M. VOLUNTEERS

Cl¥es Mo Are you usiag snlmieots as mach?

IT yes, deseribe fhe duties azd i i 4 by the woll Indizate e numiser of woluatesr hours per duty-funclion for s
epplicatinn dihis can he an esimae), Volenleers” datics must decoly relaie 1o (he focus of this peaject end information staled in Section
168} Personnel.
Ove Ose Aol m comsplisnce with the Louisiana Child Prossction Act (LRS | 5:587.1) as apprepriate?
A Volunteer Waiver is requested due ta the confidential nature of child sbuse. Valunteers are not used in any grant program related
aclivities.
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N, REQUIRED COMPONENTS

I, Sutgrnices eve requined in Befp victims apedy for victim compensation, Descrbe a specafic plan on Bow spplicam has oo will intesfacs with the Leuisiara
Crime Victirs Reparations Program,

Child Advecacy Services is aware of the Crime Viclim's Reparation program ad ed by the Lovisiana Cammissian on Law

Enfarcement and locally by the sherifT's office. Each victim will be informed of the services availabls for crime victims through

each sheriffs affice.

2. Describe how appli hasiwill di ivities with cther crimiml justice systemiprivane service providers in (he commanity. 3 vou have obiained
coaperilive pgrecmeals, 2 copy may be arached 10 Se application in addilion to (he brief description,

Child Advocacy Services has established a cooperative inler-2gency agreement with Law Enforcement, Department of Children and

Family Services; BistrictAtiomey's Office; and medical and menlal healih representatives: =

3. Indizale how the applicost will ddress the issue of encouraging Lhe victims to report 1o law enforczment, Policies md procsdures may be atincked to the
epplication in addilion to the brief description.

Chikd Advocacy Services will encourage all victims to repart all offenses Lo law enfy G Iy it is expected thas taw

enfarcement will be aware of the siluation prios 1o agency involvement. Should this nod be the case, wictims will be encouraged o

repart the offense and the agency will comply with the Juvenile Code insofar 25 is mandated,

4. Staie that the applicast will comply with te Louisiana Child Protection Act (LRS E5:587.11 a5 apgropriate, The Louisisna Child Protection Act refers in
i i NOT g i of child stuse.

E prosp piyecs, 8

All volunteers and staff are required to sign a release that allows program stalT 1o request criminal records checks from the Louisiana
State Crime Lab and a Child Abuse Regisiry check by the Department of Children and Family Services. Child Advocacy Services
does nat accept applicants if they have been convicted of, or have charges pending for, 2 felony or misdemeanar involving a sex
offense, child abuse or neglect, or retaled acts that would pose risks te children or to the program’s eredibility,
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MEMORANDUM OF UNDERSTANDING
St. Charles Mental Health Partnership

This Memorandum of Understanding, initially brought forth on the 6th day of April, 2004,
demonstrates the commitment of the parties to work together 1o improve the St. Charles Parish
community by devising a seamless sysiem of delivering mental health care, comprehensive in
scope, that will improve access to care, improve efficiency of care and uplift the total quality of
life and health status for the residents of the St. Charles Parish area. The parties to this
cooperative agreement, known as the St. Charles Mental Health Partnership, are:

Catholic Charities, St. Charles Regional Office

Child Advocecy Center of Hammond

Council oo Alcobol and Drug Abuse for Greater Mew Orleans

St Charles Madere Child Advocacy Cenler, St. Charles Parish Sheriff™s Office

Metropolitan Center for Women and Children

River Parishes Memal Health Clinic

St. Charles Community Health Center, Inc.

St. Charles Parish Sheriff"s Office, Chaplin

The Center for Family and Youth Services, Inc.

United Way of S1. Charles
TENETS

Whercus, the parties o this cooperative agreement are organizations and collaborative networks
concemed aboul maximizing the quality of mental health services in St. Charles Parish, and

Whereas, the parties are separate entities that desire to develop a comprehensive, coordinated
mental health service delivery system that will improve efficiency, reduce duplication of
services, and increase access (o needed mental health services for the residents of St. Charles
Parish; and

Whereas, the parties have participated in regular meetings to define the issues and explore ways
to ceoperate and collaborate, and have demonstrated a commitment 10 this effort, and

Whereas, the parties have previously agreed in principle to work together toward fulfilling the
rmission to establish a mental health network to provide a cost efficient, effective and scamless
system of care, and

Whereas, the parties have previously defined that the long term vision for success of their
collaborative efforts will be that:

s There will be seamless mental health care; people won't have to make so many stops to
get care, When they call a provider, they will find out what 1o do to get the services they
need.

e There will be specific, common points of entry, where people who seek services will be
assessed and signed up for the services they need. There will be a comprehensive
comman intake mechanism,

» Client case information will be entered in a shared information system.

« There will be follow-up to see that clients/patients get the services they need. Asa
community, we will “make care happen”.

» People in our community will be more willing 1o seek the services they need, and will
know where to call to get them. There will be more acceptance of mental health
service, and more of a sense of trust.

« All the mental health service providers in the parish will work together, and will meet
together, They will speak a “common lenguage™ of care.

» Every community in the parish will have easy access to points of entry into the mental
health system. There might be satellite entry offices.

= As providers, we will have a shared definition of components of an effective mental
health delivery system, including education, prevention, intake, treatment, facilitation,
evaluation and afiercare.

« We will have higher quality of meatal health care, As providers, we will develop
standards of care based on best practices, define desired outcomes, and measure the
effectiveness of our services. We will track the progress of clients in our system: they
will not get lost.

»  We will provide professional services that maintain the dignity and respect of the
client. Our organizations will foster cultures of dignity and respect, and will support it
with employee attitudes, strong management and appropriate training.



