














PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Identify the naturc and magnitude of the speeific problem existing in your particular community that needs to be addressed through this proposed project.
Document the necd, not the sympfoms or solutions, Be sure to include current valid local data or state data, If local data s not available, to support the
justification, Give the source and date of your information, State the needs of your agency and the needs of the victims in your arca as related to this problem and
justify the need for the proposed project.

Despite increased statewide attention surrounding sexual assault and victimization, our local communities, schools, and professionals
seem blinded by the reality and need for further prevention and intervention efforts. Victim services are critical to enhance awareness
and the overall education on the need to prevent child abuse and victimization, Very few intervention or clinical services are readily
accessible to victims who have experienced incidents of sexual assault.

In 2010, the CAC program conducted 461 interviews for victims who disclosed sexual assault or severe physical abuse. Also during
this time period, 150 primary and secondary victims were served by the Tri-Parish Rape Crisis Center.

The need for clinical services is essential. Child Advocacy Services has provided clinical services to Livingston, St. Helena,
Tangipahoa Parishes through our partnership with the Counseling Department at Southeastern Louisiana University. Counselor
interns have provided clinical services to victims in this Tri-Parish region. Even through this partnership, clinical services are limited
and inconsistent.

2. Describc gap in community resources and how the gap was identified. Explain what need is created by this gap in services/programs,

Child Advocacy Services maintains CAC services in two regional offices within the 21" JDC. Livingston, St. Helena, and Tangipahoa
Parishes are very unique to one another and the gaps which exist are related to the rural make-up, geographic distances, and lack of
Jocal services in each of these areas. These gaps create several challenges for any services to continue routinely. Recently, economic
strains have increased these challenges even more and many services are no longer available in these local communities. Since many
families cannot afford to travel further distances to metropolitan areas to receive services, they often do not pursue them. CAS hasa
proven record for being able to continue these services through our existing structure and local programming efforts. Although we
continue to provide clinical services to victims through our partership with SLU, these services are limited and inconsistent due to
the frequent transitions of counselor interns and scheduled school breaks.
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B. GOALS

GOALS: The primary mission of all projects is to have a positive |mpacl on the victims, not just to accumulate statistics on how many are served, Based on the problem
identified, BRIEFY statc what the project hopes to plish. Do this by providing a clear of the effect this project will have on the problem.

Goal 1: To decrease the impacts of trauma caused by crimes of sexual assault.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives ror EACH goal, Objectives need to be measumble, observable aspeds of the program. Identify
who, what will change md by how much. Use ab. not per ges and be sure to include a baseline number.

Objective 1: To provide clinical services to victims of sexual assault.

Objective 2: To provide clinical services in locations convenient to victims.
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D. ACTIVITIES / METHODS

List the specific activitics and/or services to be pravided that will accamplish the objectives. Must include a ti for echieving the various of your

project. Timetable must cover entirc grant period. This must refate back to the Goals and Objestives. If this is 2 training p1 omit this page and complete D-2

Training’

OBJECTIVE 1: A trained counselor will provide weekly counseling to clients who have been victims of sexual assault. The counselor
will accept clients referred to the program through sources such as the Children's Advocacy Center, the Tri-Parish
Rape Crisis Program, and community referrals.

OBJECTIVE 2: A trained counselor will provide victims' services at the Child Advocacy Services regionals offices most convenient to
the victim.

The activities undertaken to achieve the goals and objectives are on-going throughtout the grant period of 01/01/2012 to 12/31/2012.
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E. DEMOGRAPHICS
This project serves the following Congressional District(s)

1 O2 O3 0O4 0Os 6 [O7 [ Al (Statewide Project)
2, Type of Organizations:
Applicant Agency: a Law Enft a [0 Count  [XINon-Profit Organization O Tribal Government
Check the one answer that best ibes the i iving VOCA Formula Grant Program funds.
[ Community-Based Organization O Prosecution
O Court O Sexual Assault Program
O Domestic Violence Program [0 Sexual Assault State Coalition
[0 Domestic Violence State Coalition O ‘Tribal Coalition
O Dual Program (Sexual Asseult and Domestic Violence) O Tribal Govenment
[ Dual State Coalition (Scxual Assault and Domestic Violence) [ Tribal Sexual Assault and/or Domestic Violence Program
O Govemment Agency (Depariment of Human Services, Bureau of Health) [ Unitof Local Government
O Law Enforcement O University/School
O Probation, Parole, or Other Correctioral Agency O Other (Specify):
OYes &No Is this a faith-based organization?
OYes RENo Is this a culturally specific based

B3 Yes

® Yes

& Yes

& Yes

X Yes
B Yes

F. LOUISTANA AUTOMATED VICTIM NOTIFICATION SYSTEM (L.AVNS)

1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:
rrone: (985) 902-9583

ONo 2. Does this individual also scrve as agency’s point of contact for LAVNS? Ifnat, please providename and contact information:

naumz Joelle Henderson maan: jhenderson@childadv.net

NAME: mone: () - EMAIL:

ONo

w

Hes this individual attended trainings provided by LCLE to leam how victims are served by LAVNS? If no, agency will request LAVNS
training from LCLE within 30 days of award. NOTE: Morc information regarding the LAVNS program, including training information, can
be found at: http://icle,la rograms/lavns asp.

ONo

bl

Docs the agency have posters displayed for promoting LAVNS and brochures readily available to vicims? Ifno, pleasc go to the LCLE
website to request free LAVNS materials at: www.1cl v/l 3

G. CRIME VICTIMS REPARATIONS (CVR)

. Is same individual responsible for assisting victims in regard to services availeble through the CVR program? If nol, please provide name and
contact information:

ONo

NAME: FHONE; ( ) - EMAIL!

ONo igator isat the Parish Sheriff™s Offiec?

ONo

L

Docs the agency know who the Crime Victims Rep {CVR) Claims ]

w

Docs the agency have posters dsplayed for p. ing CVR and broct readily 1o victims? 1f no, please fax a writton request
(contact person, agency name, mailing address) for free CVR posters and brochures t0225-925-6159. NOTE: More information regarding
the CVR program, including applications and other forms, can be found at: hitp://icle.1a, gov/programs/cvr.asp.
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1. EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will the data be collected ~ what is the source?

Victims will complete a client satisfaction survey and self-report progress upon service completion, Of the victims anticipated to
receive counseling, a random sample will be selected to report services satisfaction. It is expected that 70% will report service
satisfaction,

2. When will the data be collected?

Clients and adults receiving services will be provided a survey upon their termination or at their end of service period. Additionally,
surveys are randomly submitted to clients at the end of the calendar year. Stakeholder and program partners are also asked to complete
satisfation survey.

3. Who will collect and anelyze the data?

Director of Clinical Services

4, Who will be responsible for submilting the data for the VAWA Annual Report: State name and contact information.

Nume Joelle Henderson phone: (985) 902-9583 Emal; jhenderson@chiidady.net

5. Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

Client satisfaction and program service outcomes are reported to the organization's CEQ. The CEO reports this data to the Board of
Directors for further review and consideration. Modifications or revisions to programming are made subject to local trends,
community need, and further assessments made from survey evaluations.

6. Name the recipicnts who will receive the pmJect s results and the sehedule ofn:ponmg (i.c. monthly, qumcﬂy, ycurly) Recipients MUST state the Louisiana
Commission on Law Enforcement will receive Quarterly Progress Reports an reporls as specifiedat award time. Recipients shoutd
also include, if applicable, board of directors, applicant agency (if different from implementing agency), courts with jurisdiction, efc.

The results of this project will be made to the Louisiana Commission on Law Enforcement in the form of required and requested
reports and documentation. Necessary and relevant information will be made to the agency’s Board of Directors and to any other
appropriate funding agency.
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J. CONTINUATION

MYes [ONe Do you plan to continue this project at the conclusion of federal support?
Since continucd STOP funding is limited and not assurcd, altemate funding sources should be sought. Name the sources and potential
sources of continucd funding for this project at the conclusion of Federal support.

Prior to conclusion of federal support for this program, every effort will be made to secure funding from other sources. These include
local and state governments, local and regional funding agencies, foundations, individuals and corporations as well as special
fundraising events.

K. RESOURCES

Describe the facilitics and additional resources available to tis project. Include the physical facility where services are provided. If applicable, list other
available to this projeet, i.c. cquipment, supplics, staff, etc.

The Administrative office for the CAC is rented by Child Advocacy Services. The forensic interviewing facility in Hammond is
owned by CAS and the facility in Denham Springs is rented.

L. AUDIT REQUIREMENTS

All applications must check onc:

E This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources including the
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audit 252011

2. Dates covered by last audit: 1/12010 - 12/31/2010
3. Date of next audit: March 2012

4,  Dates to be cavered by next audit: 17112011 -iszzcnz
5. Date next audit will be forwarded to LCLE:  April 2012

|:| This organization/agency expends less han $500,000 in federal finds from all sources during the fiscal year of the organization/agency.
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M. VOLUNTEERS
CIYes [(XINo  Areyou using volunteers as maich?
Tuemn do-asibe e dutics and functions 1o be by the Indicate the number of volunteer hours per duty-function for this

anbea s are used ¢ heir duties must o the focus of this nformation

100 Per
K Yes [OINo  Arcvoluntcers screencd in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

N. CONSULTATION

Law enfc t, jon, the courts, bation and parole agencics and victim services providers must consult with cach other. Bricfly desctibe the process used
to consult, coordinate, and collaborate with each agency. Attach original current leiters of support and/or writlen i indicatil and

coopceration/rale with this project.

The CAC has an established written agreement with the 21* JDC Tri-Parish Rape Crisis Program.
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Kathy Guidry

From:; Kathy Guidry

Sent: Monday. 109, 2012 9:13 AM

To: Joelle Heiiuciaun; Bonnie Kreamer

Cc: ‘Judy Benitez'

Subject: M11-8-024, Child Advocacy Services, Sexual Assault Program - AMENDED

Ms. Joelle Henderson

Child Advocacy Services
1504 West Church Street
Hammond, LA 70401-2907

RE: M11-8-024; “Sexual Assault Program”
Dear Ms. Henderson:

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application is for a new project and is more
than $10,000, you will be required to attend both meetings.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg.1,
a. #1 Title of Project — The official title is “Sexual Assault Program”.
b. The complete zip code +4 is required—70401-2907.
¢. #9 Brief Project Description — Need to include the regional locations where services will be available.

2. Pg. 5, Section 100 Personnel #D — Was loca! funding replaced?

3. Pg. 7, Section 300 Travel — Travel on contractors needs to be moved to Section 600 Contractual.

4, Pg. 12, Section 600 Contractual — if this project serves the three parishes within the 21* judicial District, are
residents of Livingston and St. Helena required to travel to Tangipahoa for services from the contractor? How will

these victims be addressed if unable to travel to Tangipahoa?

5. Pg. 14, A. Problem Definition #1 — 2010 data was provided. Since this project is new, is there any 2011 data that ¢can
be provided and used as your baseline?

6. Pg. 15, C. Objectives — Using your 2011 data (if available otherwise use 2010) as your baseline, objectives must be
measurable in absolute numbers, not percentages. Please consider revising Objective #2.

7. Pg. 16, D. Activities/Methods — Please adjust to reflect the stated objectives, if applicable.
8. Pg. 20, I. Evaluation and Dissemination of Reporting

a. #1-—What other data is collected besides the evaluation form.
b. #2 —Please state how often the data is collected.



c. #6 — Need to state LCLE will receive quarterly progress reports and expenditure reports quarterly/monthly, as
applicable to the report.

9. Pg. 21, L. Audit Requirements — Remember to submit your most current audit to LCLE,

10. Pg. N. Consultation — Please explain the coordination between CAC and LAFASA. It appears that the MOU between
CAC and LAFASA is for the SASP Program. Is there one for the VAWA funds? If so, please provide one that coincides
with this project.

11. An organization chart is needed.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested. Please do not fax replies, as they are not always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Friday, January 20, 2012. Please contact Judy Benitez or me if you have any questions
pertaining to this letter.

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133

P: (225) 342-1829

C: (225) 241-5978

F: (225) 342-1846

Email: kathy Dlc! w





