LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _C11-1-015

APPLICANT: Volunteers For Youth Justice

PROJECT TITLE: CASA Program

PROJECT FUNDS :
FUND: § 19,040 80.00% PROJECT DURATION: 12  months
MATCH: b 4,760 20.00% START DATE: 10/01/2011
TOTAL: 5 23,800 100.00% END DATE: 09/30/2012
Continuation of C92-1-004

PROJECT SUMMARY:

The CASA program provides trained and supervised community volunteer advocates for
children in foster care. These court appointed individuals work with the court,

Department of Children and Families Services (DCFS),

and others to ensure the best

interests for the child is represented. CASA veolunteers provide written reports to
judges and, as regquested, participate in hearing and other court proceedings with the

goal of expediting permanent placements.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LUU]SIAN& COMISSIDN CRIME VICTIM ASSISTAMCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #I6575
FOR LCLE USE ONLY: Projecti;: Cl| - |- |5 {CVA Purpose Area: 3
I. TITLE OF PROJECT 2. [0 NEW PROJECT
Court ﬁ'ppﬂiﬂr:d Special Adovocates (CASA) E CONTINUATION PROJECT OF: Ci0-1-018

3. PROJECT DURATION 4, PROJECT FUNDS
Total Length: 12 Months (Mar so erceed 13 sk Federal Funds; S19.040
Desired Start Dage: [Q/200 | Cash Maich 54,760

Desired End Cate: 33002012

En-Kind Masch:
Total Projecs: 523,800

SA. APPLICANT AGENCY INFORMATION

Agency Mame: Voluntzers for Youth Justice

Prysical Aderess: 900 Jardan Street, Swite 102

58, AUTHORIZED OFFICTAL OF APPLICANT AGEMCY
Asthnrized Official: Rbchard Foreman
Tille: Executive Director

VOCA PURPOSE AREAS

Please Check Type of Viclimization Served (Check all that apply):

[ | Sexual Assault

O [Domestic Abuse

& |Child Abuse

O Previously Underserved

| Srate Type ff Previcusly Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTIONS:  The Checklist is sel f-explanstory. Tn Praject Summary, applicable budger calcgary lotals will be msomaically enlered From
each of the Detailed Project Budget Summaries, Pravide soence of Cash endfor In-Kind Mesch, In tast table, check the type of

viclimization lypes thet this project will address.

City: Shrevepert Zipe TR0 Agency Meme: Volumbesrs for Y outh Justice
Mailing Addeess: Address: 900 Jordan Street, Swile 102
Ciny. Ig: - City: Shrevepont Zip: THIQH-
Phane: {3 1E) d25-4413 Fax: (318) 227-0208 Phone: (31 8) 425-4413 FaX: (318) 327-0208
Email; Emuil:
Fed Employer Tax id: 72 - 1057695 Cums: BEA125238 - CCR CAGEMCAGE: 2983376 CCR Expiration Daee: 6112012
6, IMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8. FINANCIAL OFFICER
Mame: Richard Foreman Name: Kelli Todd Heme: Wilna Sepubvado
Titie: Executive Directar Titke: CASA Program Drirector Title: Treasurer
Agency: Vaolunbeers for Youth Justice Agency: Volunteers for Youth lustice Agercy: Valunteers Tor Youth Justice
Address: 9040 Jordan Sireel, Swite 102 Mddress: 300 Jordan Streel, Suite 102 Address: 500 Jordan Street, Suite 102
Ciey: Shreveport Zip: 11101 - Ciey: Shrevepart Zip: TH101- Ciey: Shreveport Zige 71101-
Pansc: (1B} 425-4413  FAX: (108} 227-0208 [ Fhosc: (J1E) 4254413 Fad:(I1R) 227-0208 | Phose {I08) 4254413 FAX: (318} 227-0204
Ersei: rick. foreman@vyjlaorg Esmait: kel lodd@pleorg Emait. wilne@sepulvadoventuregcom .
9. BRIEF PROJECT DESCRIPTION: (Plense so nev exceed spoce gravided befan.) = =
L]
The CASA program provides mrained and supervised community voluntesr advocates for children in foster care. These l@u-t =
velunteers wark with the court, Department of Children and Families Services (DCFS) and others 1o ensure the best inlgggsts
child is rep d. CASA val provide written reparts to judges and as requested, parficipate in hearings and oty coq =
cedi itk 2 e e
proceedings willh the goal of expediting permanent placements. T o5
= m
L]
% RS
Ly =
~ o~
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E; | YES: NO:
Are all budgeied ilems allowable per Program Guidelines? %] ]
Were instuctions foflowed ta determine allowsble persanneliconiractsl casis? o] Od
Aue gl lime item compatations correct? = O
Diar line ilems pdd 10 casegony hotads? O
Have categony Ioaals besn rounded 1o nzarest dofler? = O
Each cetogory amount listed in the tahle below misst equal catcgory tlals shown on Pages 3 theough 11
Person Completing Budpet Sectien:  Kelli Tedd Title: CASA Program Director
Phome:  (31B) 425-4413 Fax: (318} 227-0208 E-Mzil:  kelli.todd@vyjla.nng
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
AUDGEECATEGORIES FUNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL £19,040 £4,760 30 513,800
SECTION 200. FRINGE BENEFITS 50 50 A S0
SECTION 300, TRAVEL S0 50 50 50
SECTION 400, EQUIPMENT 1] 50 ] 50
SECTTON 5080, SUPPLIES 10 L1} L] 50
SECTION 600, CONTRACTUAL 50 L4 WA 50
SECTION T00. RENOVATION COSTS 50 50 50 0
SECTION B00. OTHER DIRECT COSTS 0 S0 50 50
TOTAL: 519,040 54,760 S0 513,800
Provide Sowrce of Cash Match: Matching cash funds will be provided through the suppert of bacal individuals, carporate sponsars,
private foundations and First Presbaterian Church in Shreveport.
Provide Seurce of fu-Kimd Maich:
[ ]
Revised JULY 2000




SECTION 100, PERSONNEL
Enter Posigon Titles and Nesnes of the emplayees for cach posinns finded through this graest. Foo further efommason end dinecion, plese nefer o the spplicotion instructions.

FLLL-TIME EMPLOVEES:
ACTEAL TIME LI ] POTAL SALARY WITH
FOSTTGY TITLE ENMFLOYEE WANT L H:L:..;T T:rrl.:lr:ll_r ";:“ raneveRaT [p | o]
CaSa Supervisor Ena Picken T 5247500 | 30.03% | 1200 523, 796.61 | [
T saon| O | O
m w00
2 sooo| O O
T 0|31 O
FT seo0| O | O
FT seo0| 0| O
| = | seoe| O | O |
F = Frt Funch
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | 523, 79B.61 | C =Cu
ik
PART-TIME OR OVERTIME EMPLOVEES:
wTTUAL L |
T Freiie P UL (LU R BT LU T o B UL
BOSITON TITLE EMPLOVEE WAME or mﬁ‘:ﬁw Ll e 'gn A Y CRANT " c
soon) O | O |
so0| O | O
o0 O] O
soo0| O O
sooo| O | O
sec0| O | O
!' sooe| O O
| _ | suee| O | O
| SUBTOTAL AMOUNT OF PART-TIME ANTIOR OVERTIME EMPLOYEES SALARIES: S0.00|fofar-t
VOLUNTEERS:
DUTEES: List ONLY webarseens used i In-Kisd Match, Diaves st derectly relate oo the Fecws of 1his project, For Sariier ‘ oo VARERDRATE |
infarmation and disnctios, pleric srfer 10 1be sppicstion mumictioes houns OF OURLY PAT
000
50,00
wurm«;muuurrcsvmummsm-m‘usmm% 0,00
SECTION 100, PERSONNEL SUMMARY
FEDERAL FUNDS 519,040
CASH MATCH 54,760
IN-EIND MATCH
PERSONNEL TOTAL 523,800

ova -3
Revied JULY 2080

SECTION 100, PERSONNEL {Continued] - BRIEFLY EXPLAIN

Elves [OMe  Arejob descriptioas for each position swched? U ool explain: Yes

Ewes [Mo  Arcresumes for each positios etached? IMno, explain: Yes

A)  Meed for cach posilion shows sbove; justify need for overime:

The CASA Supervisar position is required for recrizitmens, training, and volunieer supervision, The supervisor directs and assists
wolunteers with individual cases, facilitates communication with the Juvenile Coust, the Deparmment of

Children and Family Services, and other involved agencies, The Mational CASA Association requires that volurieers be supervised
by st0fT members at o ration of no more than 30 volunteers lo one supervisor. This is 2 salaried position; therefare, no overtime is

given.

B}  The basis for determining the salary of cach pesition:

Thie safary is based on similar positions with similar responsibilities &nd i in line with the LANO (Louisiana Asscciation of Mon-
Profits) schedules for similnr direct service positions. A college degree is required and experience with the legal system and child
welfare is prefemed. The annuel salary range for o CASA position is 28,500 ro 31,500,

C}  Peopest duses of cach positon reguesied:

The CASA Swpervisor will recruit, screen, trzin and supervise volunteer advocates. Additionally, the CASA Supervises will maintain
case [iles, review and assign volunioers to pew ceses, zitend court bearings, and reviewidistrivute volunieers case reparts. The CASA
Supervisar is required 10 be present for adl count heasings und family wam conferences, and other pertinent events &5 needed. The
Supervisor will monitor and Facititate victim referals when appropriate o secvice providers, including the Victim Reparation

Program,

D) Indicws il personnel will ke new or existing personnel. I exining, indicaw i€ position has bem backfilled, I tis is @ conlinuntion applicetion, inticaie e
personsed’s original s, [Exising personnel is o capluyee e curmcatly works for the agency, but will now be working on grann eciivilics, B sa, the position
foam which te employee wes maved st be filled, If essployee is seme fos the previos gres, isdicace il the employee was originally hired for tiet posilioa.]

This is a continuation appplication, Efta Pickett is a new employee and will begin employmem with Yolunteers for Youth Justice's

CASA program 3152011,

Reeviged JULY 2010




SECTION 200, FRINGE BENEFITS (Employer's Share Only|

Enter the Iedividual Namals) of she employees neceiving fringe benelits for each pasition Rended {heough this grant, There are fw st of cack benedil below 1o allow
Budpeing for eight enpl . For funfier & ion ard decction, please reler in the application irstrections.

[ Additiansl Fringe Benefits Wil He Paid by Applicast Agency

Chezl; ﬂ.ﬂ.ll Fringe Dewefies Will Be Prid by A pplicant Agency

DMPLOVEES Mab (S EXITLOVEES NAMES: (e
SOCIALSECLRETY RATE TOTAL SOCIAL SECURITY TOPAL
L L6 S04 5 L11]
1 o5l 50| & 0
3, g2 30 4 50
a4 nE2 S0y 0
WEDCARE BATE TOTAL WEIBCARE TOTAL
L ey 501 0
1 s 80| ¢ 0
1 o5 | x £0f ¢ L11]
i | s 50f 50
oserieihsan wrE | wome | EEOEmT TR imaiios i ptnio T
[} 50/ 5 50
3 50) 4 50
1 S0 50
L ng 5
WA PR SATION TOTAL WIREMANS OO EEEATION TaTAL
L 504 0
2 0f ¢ 50
1 30| 4 50
" 500 g 0
Bt e T e T Lom o
L 50 5 50|
2 0] e i
1 30 4 50
L 30| g s0f
PBLOPIVATE RETIEVERT TOTAL PUELX TOTAL
L 0] 4
2 0f e L1
5 50}« 50
v 50 o 50
[ T | onex RTAL
L 30 5 50|
i S| & 50
1 | 50 + 0
[ | ATE - 50) 0 i
FRINGE DEREFITS TOTAL I | 50 FRRNGE BENERTS TOTAL (A) i
e Cmia g LASL O ERE F L OTR T e PaiceR Eringe Bengfits Total (A-+B): 50
SECTION 200, FRINGE BENEFTTS SUMMARY |
FEDERAL FLNDS
CASH MATCH
TOTAL FRENGE DENEFITS [ S0
CWA -5

Rewised JULY 2000

' PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. ldertify the natere end magninude of the specific problem exisling @ your particular commnity thal needs to be addnessed theough this greposed praject,
Decumenl the need, pod Mhe symprams or solulions, Be sure w2 include cumem vakd Jocal data 1o sippont the jistifization. Gave the sowce ard due of your
mfzmation. Siate e needs of your agency and the needs of e victims i your anea as reloted to this problen. and jusiify the need for the propoted project.

Child abuse is a harrifying reality in Morthwess Louisiana. In 2000, the Volunteers for Youth Justice CASA pragram represented 670
substzniased cases of abused and neglecied children within Caddo, Bossier, Jackson, Webster, Clathome, and Bienville panshes. The
pragram utilized 162 active volunteers thas were abie to achicve ihe geal of a safe and permanent home for 344 cases.

CASA was arginally established as a solution 1o address the tragedy of abused and neghected children who linger in the foster care
system with litthe hope for permenancy and to ensure they do not get lest in the averburdened legal and social system ar languish in
an inappropriate group or foster hame, At the request of Judge Andrew Gallagher, the CASA Program as established by Volunteers
far Yauth Justice in Caddo Parish in 1693,

CASA Volunteers are specially trained officers of the court who adwvacate for victims of child abuse. These community wolunieers
become invioved after the child abuse has been reported and the child has been removed from the home and placed in faster care,
Praviding a critically important service, CASAs investigate all aspects of the child's case, repart their findings in wriling to the judge
ard assist all agencies and partics invalved, making recommendations salely on the welfare of the child, CASAs are the child's
waice in court, representing the child's best interest with a goal 1o expedite the process of seeking a safe and permanent home, Asa
resalt, a child with a CASA volunteer is less likely to reenter the child welfare system. The propartion of reentries & consislenihy
reduced by half,

L Diesaribe gap is community resources and how the gap wes identified. Explain whal seed is created by this 2ap is servicesigrograms.

5% af all "Child in Meed of Care” cases are assigned to VY)'s CASA program. A study conducted by the US Department af
Justice in 2006 shows that children that have been assigned a CASA are:

* substzintially less likely 10 spend time in long-tenn foster care

*maore likely to receive mare social services (bath child and parent) i.e. counseling. drag rehab, parenting warkshops

*less likely to re-enter the court system and permanently close their case

“mare likely to be adopsed

CVA- 14
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B.GOALS

GOALS: The pimary mission of el projects is 1o heve o positive specton Se viclims, ot just 1o eccumulaie saalisties on how many are served. Based an the
probkni iéeniified, BRIEFY stete whal Ihe project hopes lo accomplish, D this by providing @ ciear siztesuent of the <ffzel this project will hewe on the preblem.

Goal |- CASA will advacate in the best interest of the "Child in Need of Care” by providing critically needed informaticn which
enables fudges to make soand and well informed decisians about the future placement of children.

Goal 2: The VY J CASA Program will recruit and train new CASA valunieess and provide continuing educztion for new and existing
CASA volunleers.

C._ORIECTIVES

DBIECTIVES: Provide at least TWO (3) steasurable objectives for EACH goal Cyjectives need 10 be abservable aspects of the prograse
Mentify who, what will chasge and by how much, Lise atsolure sembers, nob perresiages wnd be sure s inchods & bascline sember,

Olbjective | CASA will represent 700 "Child in Need of Care” cases by assigning 90 percent of the children served 10 2 CASA
vabuntesr 10 advocare for their best inlerests,

Cibjective 2: CASA Supervisors will keep detailed case information allewing the program o bener wrack and measure ouicomes
Objective 3: CASA will train 100 new advoczies by conduciing a series of 2ight training classes annuzlly,

Ctrjective 3 CASA will provide 10 in-service maining evers for CASA volunieers Lo increase their quality of advocacy provided fa
the children,

CWa- 1§
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D. ACTIVITIES ! METHODS

List the specific activities andfar services |n be provided fhan will secomglish the objestives. Must inckede o timesable for achicwing the veriouws compoacnls of
your peogect. Timetoble st cover entire grst period. This mus selote bock v the Goals and Objectives, I this is 3 mainiag projocy, omit ihis page md
complete D-2 Tiening Programs, .

Activity 1 CASA Supervisors will maich valunteers carefully to the specific needs of the casefchild and provide suppon and
assistance 1o the vabunteers with their case by attending meesingsicourt hearings and 2ssisiance with repan writing.
Timeframe; This activity is angoing 2nd will continue thraughowt the grant period,

Aclivity 2: CASA Supervisurs will file monthly casefactivity reports dessiling and documenting the needs and successes, Case
informatian will be impused inta the COMET databese 10 menitor and track each case.
Timeframe: This activity is angoing and will consines throwghout 1he grant periad.,

Activity 3: CASA scaff will recruit CASA voumeers through the use of advertisements, Public Service Announcemens, speaking
engagements, and brochure distribution in all parishes we serve, CASA staff will then provide at least eight training classes during
the year 10 those who meet the eligibility requirements.

Timeframe: Recruitment is 2n angoing activity throughout the year. Trainings are scheduled at a minumim of every ather maonth.

Activity 4: CASA staff will plan ond implement meathly in-service trainings to further improve advacacy skills and increase the
knewledge of the CASA vol 5. Additional training events will be posted in the monthly CASA newsletier.
Timeframe: The in-service training sessions are generally scheduled each menth fram 11:308-1p. In-services are scheduled
throughaut the 12 month period of the grant.

CWa- 16
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E. DEMOGRAPHICS
|, Thas project serves the fallowing Congressional Dissiciis)
O O O B4 Os Os O7 O A (Searewide Project)
L Type of Organmations:
Applican| Agerey. O LawE O w» i O Coun ENoneProfi Orpanizalios 1 Tribal Govemment
Check dhe ome anowes 1hat best describes dhe prganization reozivieg VOCA Formusta Grast Program fuads.,

[ Conmunin-Based Cegatizntion O Fresecusien
O Ceun O  Sexusl Accrslt Progran
O Domestic Vislence Program O Sexml sxsaell Siate Coalitioe
O Domestic Violence Sizre Coalition O Trisal Coatition
O Dt Program {Sexual Assaill and Comeslic Vinlsnce) O Trbsl Govemmen
0 Dol Stale Coalition [Sexual Assault and Dossestic Wiclence) [0 Tribal Sexusl Asssall gndlor Domeslic Vinlence Program
O Govemmsen Agency {Deparimeal of Human Services, Bureau of Fealth) OO Uit of Lecsl Govermment
[J  Law Enforcement 0O  UesiversitwScionl
OO Frobation, Paroke, or Ceaer Comectional Ageney O O {Specify):
O%es EHMNa & this a frith-based erganizatinn?
Oves @EMo 15 ihisa celtumiy specific in-based ergeniasiont
E. LONSIAMA AUTOMATED VICTI TIFICATI ¥, ¥
1. Mame nlthe imdivid, le for assisting victims in regerd Lo acosssing and using the LAVNG sysiem:
s Kelli Todd mose (31B) 4254413 eua kelli coddi@ vy la.org

[ ves [OMo 3. Does this individual alse scree 25 agency’s poing of contact for LAVNS? EFnot, pleese provide name and congact information
WA g mowe [ ) - L
DO¥es BEMe 3 Has ihis individual ansnded trinings pravided by LOLE 10 leern how victims are served by LAVIS? 17 no, ageney will request LAVNS
Iraining from LCLE within 30 deys of award, WOTE: Moee infarmation regerding the LAVNG progrem, inchading irainieg information, can
be foend at: patg-flcle.la. aoviprograms/lavns. aso.

BYes Ok Droes e agency heve posiers displayed for promating LAVNS end Brochures readily availabie s victims? IF no, please go m the LCLE

wehsite io reouest oo LAVMS ssatenals ot www, icle lg, govilevng.
G. CRIME VI REPARATIONS (CVR
EiYe DINo | 15 same idividual msponsible for assistieg victims in reged 10 s2rvices availahle throegh the CVR pengram? IF not, pleass provide neme and
coniact isfonz=aton:
W maaus ) - Ehan
B ves Mo 2. Does the agency L wha the Crime Wiciims Reparatioes [CVR] Claims Investigoner is ot the Parish Sherlls Oice?
BYes Owa 3 Diocs fhe apency have posters displayed for ing CVR and readily availahlz 1o wictims? IFno, plesse fax @ wrines requzst

feonlees persnn, rgcncy name, msailing address) for free CWR. pasiers and beocheres 10 225-925-6159. NOTE:  Mene isformation rgarding
the CWR program, inciudieg applications and oiber forms, can be foead ai: higp:/ticle | goviprogramglevrasp

CVA-IE
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H. PRIOR RESULTS (For Conlinuation Projects Oy}

1. Based on the objectives of the previoes applicasion, whal were the messursble culeomes? (Refer 1o the previous penject’s perfrmence suied e the quanerdy
pngress nepans and ether additionnd informiasion.)
I. The CASA program was able to serve 670 children throughout Marthwest Louisiana.
2. The CASA program wilized |62 active volunteers to work the cases assigned 2nd rained and recruited §1 new volunteers,

3. There were 344 children assigned te the CASA program that were able 10 obtain permanency,

1. Didthe projec) wook as expectcd? Explam,

© ¥es, the CASA pragram did work as expected. The primary missian of the CASA program is to seck safe and permanent homes for

the abused and neglected children served through the pragram. Each year the Molunseers for Youth Justice CASA Program has been
able to serve more children, ultimatley allowing more children to live in a safe and rurturing environment.

3. Mave the origiral gnals and objectives bees revised? [ Yes: B Mo
B Wes, enplesn whal ehanges will be mads in the continuation of ks prject and why?

cYa- 19
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L EVALUATION AND DISSEMINATION OF REFORTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From wo will e dais be collected - wha is the sounce?
Ens Picken, CASA Supervisor

2, Whes will the data be coilecied?
Dwta is collecied, analyzed and reported monthly

3. Who will colfion asd aralyze lhe dya?
Kelli Todd, CASA Program Drirectar

4 Who bl be responsiste for subminlieg the e fos fhe Quonerly Progress Repons: Sure mime and comsc infunmation,

wame Kelli Todd Proec: {3 18) 4254413 Eml: kel rod @ vyjla.org

3. Fellowing tvaleation, wha end hore will updating o revising of e project’s sizalegy be wetoeaplished?

The CASA program is closely maniiored by LACASA (Lowisizna CASA), National CASA, 2nd the CASA Assistance Program
(CASA-AP). Performance indicators ore documented and submitted 10 the CASA-AP office each month. These indicators use 2
mathmatical anatysis of the rate of recruitment ond truining of volunteers, by the Fequency of coun appointmeents and number of
children served, by the frequency of volunteer activity on each case, and by the time requized in achieving permanency for each
child. A specialized database (COMET] is used 10 compile the perfesrmance information. The data is collecied relative 10 the rumber
of public relations appomunities usilized, the number of volunteers recruited, the freguency of trainings, the number of children
served, the frequency of volunteer activity on each case, and most importantly, by the time requined in achieving permanency for
each child. W¥J CASA volumierrs will provide the Advocate Supervisar with a monthly repor dewailing the activities and number of
cantzets with each child and collateral individuals of each case, us well us progress made toward permanency, The Advacate
Supervisar will file monthly case activicy repons detailing and documenting each child’s case activity. The COMET datzbase will be
wiilized 1o monior ke 1otal pumber of appointments and children served, and to meaitor and track the progress 2nd velunieer activity

of each child!case.

B Mume the recipients whe will receive the projeet’s reselts end the sehedude of reponting [ie. monthly, quarcrly, peecly). Recipiems MUST e the Louisizna
Comrasssion on Law Enfarcement will rocsive and expenditure seports querteridmonthly es specificd o awerd Gme. Recipizms
shondd also inclede, il apglicoble, boerd of directors, spplicant agency {if differem from implementing sgency), couns with jurisdiction, ete,

Manthly performance indicator reports are subimitted 10 the Louisiana CASA Assistance Program and quarterly reparts are submirted

10 Ibe LA Comimission on Law Enforcement Program.

The Execulive Director repons 10 the Vakunteers for Youth Justice Board of Directors al each manthly mesting. The National CASA
Associztion and he Louisiana CASA Associztion both receive annual program evaluations The CASA Program
folbows recommended practices and adheres 1o the Mational CASA program standards. The VY) Executive Director writes an
Annual Repon which is distributed 1o the Board of Direciors, doners and potentinl danoss,

T4 -20
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J. CONTINUATION

[ ¥es [J Mo Do yos plan tocontinue this geojeci # the conclusion of federal suppoet?
Since cominued VOCA Fending is Eesited emd nol assuned, alvemaie funding seurces should he spught. Mame the somces and polential

searces of continued Tunding for this project & the conclusion off Federal supgert.

The WY1 CASA Program actively researches eppartunities for new and innovative funding sources, Continuous efforts are made by
both 1he exsculive director, development director and the board of directors 1o ensure o stable funding model for the CASA program as
we ore well pware of the dangers of relying predominantly on gavernment funding. Additicmatly, we have placed greater emphasis oa
i i i af hoth car organization’s mission and he need for financiol suppart.

ine g ¢ y @

K. RESOURCES
Descrite the focilities asd addilional sesosrces pvailsble 10 1his project, nchude the physical Facilily wiere services se peovided. IVapplicshle, list other resowrzes
availeble 5o this project, ie. equipssenl, sopplizs, staff, eic.

The V¥J CASA Program has been guite fortunase to have available approximately 2250 squar: feer of office space as well as
meeting, dining, and kitchen facilities in the First Presbyserion Charch, They hawe graciously and generously provided ihis 10 the
Volunteers for Youth Justice Agency free of charge since 1he inception of the program,

L. AUDIT REQUIREMENTS

All applicssens muat ceck nne:

= This pepanizatioeiegency expends S500,000 or more i foderal fends (daring e fiscel yeer of the uiganizatioaiegensy fom wy gnd all seurcey inchedisg
the emoum o this spplication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Deic of los audit 120E1
2. Deics covered by lest sadii: DT 00S-0E 200
3, Daleof nex awdin: 1202

4. Duaies o be covered by next audit: TR IR0 )

5 Duie nex audie will be forwarded o LCLE: TW20IE

D This ergenizstionagency expends less than 5500,000 in foderal fends from all sources during the: frvcal yeae of the pegusannion/agensy.

M. VOLUNTEERS

Oves [EMe Areyou using volusteers es much?
describe the dutics end Fenctions parformed by the volureoers, Indiesie the nember of volusices bouss per duty-lunclion for this

I yes,
agplication |this can be ne estimalc), Velusbeers” duties mul direcdly rcfaic |0 e Focus of this project and information staicd i Secios
| 00 Personnel,
BEl¥es [Oko  Are d in janoe with the Loeisiasa Child | ion Act (LRS 13-5E7.1} &3 appropeiste?
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N, _REQUIRED COMPONENTS

Subgraiess ere renquieed i befp victing spply for viclim coespensalion. Describe a specific plan om how applicant has or will inierfaee with the Looisisng

Crimte Victints Reparstinss Pmgram.

The '] CASA program will continue to wark clasely with the LCVR to detesmine the eligibility for services ar compensation, We
will refer the child, assist with appointments and application process when nesded. We continue to wark with the Victim's
Assistance Pragram at the Cadda District Attorney's Office and invite their staff and that of LCWR to participate in training of new

CASAS

. W you Bave obeained

2. Describe how opplicant hesiwill cooedinane activities with aiher crimingd justice fprivale sreice prowi inthe
cooperative sgrecmients, a copy may be sracked 1o (he application is addition 10 e bricl descriglion.

CASA volunieers wark very closely with the child's anomeys, DCFS warkers and other agencies thal pravide services for the child,

Staff members serve an the Domestic Violence Taskforcz and collaborate with many agencies including Prevent Child Abuse

Louisiana, Gingerbread House, Cara Center, Community Support Services, Rutherford House, Methadist Children's Home, and

others. Collaborative leamwork is a prioriny for CASA operations, insuring attention 1o all needs of the child,

i Policies and duses rmay be sitached o e

Indicae hove e cpplicant will addness the &suz of ensocraging the wictims to report 1o ke
spplication in addilion (o the brief description.

CASA volunieers are appointed after the investigation and determination of abuse has sccurred, However, CASA voluntesrs and
staff are mandated reparters of any allegations of abase that come 1a their knowledge.

a5

Stete tha) #c applicand will comply with the Louisiana Chidd Protection Act [LRLS 15:5E7.1) as eppeogriste. The Lovisiasa Child Protection Act relers to
screcning prsgective employees, NOT repormisg instmess of child abese.

Wolunteers for Youth Justice is in compliance with the Louisiana Child Protection Act as an integral part of our stail and voluntesr
screening procedure. Mames of prospective staff and volumteers are pravided to the Juvenile Courl for Caddo Parish and the Office
of Community Service for criminal background checks. VY akso utlizes an independent background screening agency to pravide
WCIC checks on all prospective walumeers and stafT. Information obdained is kept securely an file in the office af Volunteers for

4,

Yauth fustice.
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