LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER:_C11-6-008
APPLICANT: Family And Youth Counseling Agency

PROJECT TITLE: CASA Program

PROJECT FUNDS :

FUND: 3 29,233 80.00%
MATCH: $ 7,308 20.00%
TOTAL: 3 36,541 100.00%
Continuation of C99-6-007

PROJECT DURATION: 12 months
START DATE: 01/01/2012

END DATE:  12/31/2012

PROJECT SUMMARY:

Court Appointed Special Advocates (CASA) are volunteers who are trained to represent

children who have been adjudicated to be in need of care due to familial abuse and/or

neglect dependency reasons. The misstion of CASA is to ensure that every neglected

and/or abused child has a competent, caring volunteer advocate to represent his or her

best interests to the court in all judicial proceedings.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS5 RECEIVED

BY LCLE.

2., NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION I5 REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA 816.575

FOR LCLE USE ONLY: Froject ID: CA|-{,- OOF CVA Purpose Ares: 3
1. TITLE OF PROJECT 2, CONEW PROJECT
CASA Program &l CONTINUATION PROJECT OF:  C10-6-010

3. FROJECT DURATION

Tomal Length: 12 Manths (Moo s erceat 17 Mo

Desired Start Date: [/152002
Desired End Date: 1203102012

4. PROJECT FUNDS
Federal Funds

Cash March

In-Kird Malch:

Tozal Progecr:

529,233
et
57,308
53,541

5A: APPLICANT AGENCY INFORMATION
Agency Mame: Family and Youth Counseling Agency

Physical Address: 220 Louse Spreet

Tille: President and CEQ

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Awthorized OMicizt Julio B Galan

City: Lake Charles 2ip: TOBO-T250 | Agency Marme: Family and Yoath Counseling Agency

Mailieg Address: 220 Louie Street Addreas: 220 Louie Sirest

Cine Lake Charles Zipc TOG01-T250 | Ciry: Lake Charles Zip: 706017250
Phose: (337) 436-9533 Fa: (337} 435-9047 Phane: [137) 436-9531 FaX: (337) 438.954)

Emuil: julicd@iiyca.orn Email: juliof@fyca.org

Fed Emmployer Tas 1d: 72 - 0688561

DUwE: TEGETIT20 -

CCR CAGEMNCAGE: 52TYS

CCR Expiraticn Date: 41| 2012

S IMPLEMENTING AGENCY

dame: Julio B, Galan

Tithe: Presicent and CEQ

\gerey: Family and Youlk Crunseling Agen

\edress: 220 Lovie Sereet

ey: Lake Charles Zip: 20401-7250
henz: (33T A30-0533  Fad: {337) €30.004|
il julio@fyca.oeg

7. PROMECT DIRECTOR

Mame: David Dupiechian

Title: Vice President Advocacy

Agency: Family and Yewth Counseling Agen
Address: 220 Louse Siresr
Cigy: Lake Chares

Phone: (337} 416-6533
Ermsailt: davidifilfyca.org

Zip: TE01-7250
FAS: (337) 425.59.

B, FINANCIAL OFFICER

Name: Deberah Bauman

Tighe: Wice President Firance

Apercy: Farnily and Yours Cosnseling spen
Address: 130 Lauie Street

Ciry: Lake Charles Tip: TOS01-7250
Phone: (337} 4165513 FaM: (337) 439.5541
Emil: deborasb@fyca.arg

« BRIEF PROJECT DESCRIPTION: (Plesse do mar axceed space provided hefaow,)

“ourt Appointed Special Advocases (CASA) are valunteers who are trained to represent children who have been adjudicated ta be in
ted of care due 1o familial abuse andlar neglect dependency reasons. The mission af CASA is ta ensare that every nepEted dFRllr
bused child has 2 competent, caring volunteer advocate 1o represent his or her best interests to the court in all judicial @nnﬂ%;
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VOCA PURPOSE AREAS

Please Check Type of Victimization Served (Check 211 that applyk

[ | Sexual Assault

O |Demestic Abuse

(< | Child Abuse

O | Previously Underscrved

State Type of Previously Underserved:

PROJECT BUDGET SUMVMARY

INSTRUCTIONS: The Checklist is sel-cxplanatory. In Project Summary, applicable budget categary tatals will be aulomatizally entered fram

each of the Detailed Project Budget Surmmarics. Provide source of Cash andior In-Kind Maich, Ir las2 tnble, check the type of

victimization types thet this project will address.

CHE! % YES: NO:
Arc all budgeied ilems aliowable per Program Guidelines? = O
Were instructions followed to d inc allowahle p | | casis? &= O
Are all line item computations correct? d
Do line itz add 5o category totals? = O
Have categary tatals been rounded 1o nearest dedlar? i} O
Each category amownd lisied in the table below must equal category loszls shomm an Pages 3 through 1.
Person Completing Buedper Sections Dieborah Bauman Title Associale Executive Director of Fin
Phone: (337} 436-9531 Fax:  [337) d439-0941 E-Mail:  debarahbi@fyca org
PROJECT BUDGET SUMMARY
| FEDERAL CaSH IN-KIND SECTION
BUDGET CATEGURIES FLNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 525,063 30 37308 £32,371
SECTION 200, FRINGE BENEFITS 54,170 0 MIA 54,170
SECTION 300. TRAVEL 0 50 50 50
SECTION 400, EQUIPMENT 50 30 30 50
SECTION 500, SUPILIES 50 30 30 50
SECTION 600. CONTRACTUAL 5D 0 MNIA 50
SECTION 700, RENOVATION COSTS 0 50 50 50
SECTION B00. OTHER DIRECT COSTS 50 30 30 50
TOTAL: 529,233 50 57.308 536,541 i

Provide ree of Cosk Match:

Provide Source of fn-Hind batch; Volumteers project 1308 hours of services @ 510 per hour = §7,308.00

Revised JULY 2010




SECTION 100. PERSONNEL
Enter Posidion Tithes and Mames of the emplyess e cach position finded theough this grnl. For further informuarion and direction, please refer m the applicasion insawctions,

FULL-TIME EMPLOYEES:
POSITHON TITLE EMPLOVEE NAME FT ",:_,’“unTu“:Ll:"' nm:lmn‘;r! K m‘;’;‘ﬂ: TmmT
CASA, Senice Coordinator Erica Lewis FTO| S8 | e | 1200 | sasperss| B (O
2l soo0| O] O3
FT sooa| O | O
T se00| O O
T so00| B | O
T so0n| O | O
T sao0) OO | O
[ T sooo| OO [ O

| SUBTOTAL AMOLNT GF FULL-TEME EMPLOYEES SALARIES: |  §15,062.54 | L5 fmer

i
i

FART-TIME OR OVERTIME EMPLOYEES:

PasTIUN TTLL EMPLUYED NANE = ::%5:( ":E: % .:;.E: T sy rrupmzu
sone| O] O
s O | O
soon| 0| OO
sy O | O
seoo| O [ O
seo| O | O
seoe| O | O
| | s O O
SUBTOTAL AMOUNT OF PART-TIME AND:OR OVEATIME EMPLOYEES SALARIES: so00|FoFEhes
VOLUNTEERS:
w&?ﬁ;:&mﬁﬁmﬂlﬁmd&l}m{nbhkudﬂhpﬂh!ﬂrmw e el .
CASA Voluneesrs adwocate for victims by anending meetings, inlerviswing approprizie
parties, attending court hearings, preparing court reparts, decumenting/mainiaining case files 210,50 S10.00 $7.308.00
50,00
SLUETOTAL AMOUNT OF YOLUNTEERS RKIND SaLaREs) 57 308.00

[ SECTION 180, PERSONNEL SUMMARY
FEDERAL FLNDS 525,063
CASH MATCH
IN-KIND MATCH 57,308
PERSONNEL TOTAL | 532,371

C¥A-3
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SECTION 100. PERSONNEL (Continued) - BRIEFLY EXPLAIN

FEves [OMe A job dessripoons for cack pesition ansched? I ool, cxplsis

Bl¥es [OMo  Aseresumes for each position anached? I nol, eaplam:
A} Meod for each position shown abowve; justify need for overise:
CASA Senior Coordinator is needed 10 provide professicanl staff support 1o CASA Volunteers ensuring thut children involved with the

CASA Program receive sound advocacy and early permanency ptanning, Coordineior will also provide volunteer supervision and
coardipation of cases.

B}  The basis for deiermining the salary of cach posilion:
Pay ruts used for this position is in conformity with salary administration plan approved by Board of Direciars and in accordance with
Natioazl CASA standards,

T} Projeca duties of each posilion requesiod:
Senior Coordinasor is responsible for the following: volunteer training, case management, voluntesr supervision, and program
activities.

D) ledicase if personnel will be new o existing persoanel. M existing. indicate if position has been back(ifed, 1T thas is a conumanion appheanar, indicaie 1he
persomcl’s origisal st [Existing p 1 is an empl that ly works for the agency, but will now be working on granst aclivilics. I so, the pesition
fram which e employee was moved maust be filled. I employee is same from the previous gram, indicwse il the employee was origsully hived [or Ihal pasition, |

Senior Coardinator is existing personnel originally hired in this position.

Rewised JULY 2010




SECTION 200, FRINGE BENEFITS (Emplaver's Share Onlv)

Enter the Individeal Mamefs) of ihe employeres receiving frinpe benelits Sor cach pasition fuzded thrugh this grant. Thene are twn et of cach Benedit belaw 1o alinw
dgeting lor eight c=plogecs, For further and directioe, please refer to the application smsmicsions,

1Z Addicieral Fringe Benefits Will Be Pald by Applicant Agescy

Chesk: [ AM Fringe Benefits Will Be Paid by Applcant Agency

CMPLOWEES MANES: EMPLOYVEES NAMES: [Carchuat ‘l
SOCALSECLAITY BATE SALARY TORAL SOCIALSECLRITY [ v T AL
|. Enica Lewds L 525,063 £1,551] 4 A8z 0
3 063 50] g 042 0
q 052 504 62 50
o 50|y 062 50
NEDSCARE FATE saraay TOTAL MEDRCARE RATE TOTAL
1. Enca Lewis ales £15,063 5363y 0145 50
2 niss 50) ¢ 0145 50
b 0143 50| 4 onas 50
P 0145 50) ETH 50|
i iy wr | wome [MEEEETE gy ok i RATE TOTAL
1. Erica Lewis: 21568 1200 T0T1% . §23540 50
] 30 o 50
3 500+ 0
. b1+ Y 50
L sof - 50|
1 50 5 S0
1 50| 50
& 0 =0
RormeTE e | o | e | we | pmmemmn | ew | e | s | e
i HEC S0) e 5
1 ™E 50 g e 0
1 O rura 1 S0 4 Oama L1
" [T, 50 g Oama 50
PUBLICTSN 8 TE RETTLEMENT Rt | | saLaay TOTAL PURUCPRIVATE RETIRIOMENT RATE & SALARY TOTAL
1, L) 5
n o], 50
1 0] 4 50
L L1H Y 0
OTHER RAATE SALARY TOTAL OTHER, FATE SALARY TOTAL
L 5|5 50|
2 50| e 50
3 htu] Y L]
e 1v] I =0
FRINGE SIEMEFITS TOTAL {AX 4,170 FRINGE BENEFITS TOTAL {BY 50
e L i T EAAGEL RS P ringe Demefits Tatal (A+B): 54,170
SECTION 200, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 54,170
CASH MATCH |
TOTAL FRINGE BENEFITS 54,170
CWa -5
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PROGRAM NARRATIVE
A, PROBLEM DEFINITION

1. Idemify the natwe end magnitide of the specilic probéess existing in yor porticuler community that needs o be addressed whrough fhis prapeserd projece
Document the need, ned fie sympeams or snlulians, Be siee 10 inclode cumeat walid Inenl data 1o support the fstification. Geve the scurce and date of your
information. Saale the necds of your sgency and the nseds of the viclims i your anea as eelated 1n this problem and justify the need for the gropased projeet,

Abasedinaglecied children that appear before 14" Judicial District Family Court are ot receiving adequate attention from state and

parish agencies as a result of the large volume of cases and insufficient staffing. Thess cases are designated "Child In Meed of Care”
cases. Prevent Child Abuse LA reparted that CalcasicwCameron Parishes had 1571 reparts of child zhuse with 567 valid abuse and
neghect cases fram July 2007 - June 2008,

It is important that these Children In Meed of Care have a representative wha is zppointed by 2 court judge Lo speak exclusively for
the child's best interests. The CASA Valunteer serves as a fact-finder for the judge by thoroughly researching the background of each
assigned case, speaks far the child in the coartraom representing their best inferest, and acts as an advocate for the child during the
life of the: case, ensuring that it is brought to 2 swift and appropirate canclusion, The CASA Valunteer advocates for permanent
placement of the child in a secure, loving home, CASA Volunleers receive inlense training before taking 2 case, and astend repular
updates that provide infoemation ca how 1o best help the children they serve, The CASA Program in Calcasieu Parish served 260
children (Grant C10-6-010) . There cantinwes to be a nezd for more trained CASA Volunizers 1o expand services to provide
assistznce to mare abused chikdren.

L. Deseribe gap in commenity sesooeces end bow the gap was wdenlified. Exploen what need is created By this gap s serviceslprograns

Cpver 400 children in Southwest Louisinna are in foster care, removed fram their homes due ta abuse and neglect by their parents ar
caregivers. These children are frightened, confised, and the consequences can be severe, Their wish is for a safe, permanent, loving
heene, bist mary become victims a second time Lo an overburdened child welfare system, a complex legal network of Ewyers, social
waorkers, and judges whe, due to the sheer number of cases, ofien canncd give thoreugh, detziled astention to each child who comes
before them. That's where the CASA Program steps in, working with one child or family a1 a time, serving as the eyes and ears of the
court and gathering information about the child that might atherwise be unavailable. CASA's report that informatian, along with fact
besed recommendations, to the court, allowing for the best possible decisions to be made in each case, always with the best inlerest of
the child in mind. CASA's also act as 2 safety net, ensuring that children do rot fall through the cracks of the system, and that their
wishes become reality, Children with CASA's generally spend less time in foster care and have a better chance of finding a safe,
secure, boving home. Children with CASA's have a better chance of having 2 childhaod.

VA -8
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B. GOALS

GOALS: The primary mission ol all projects i 9 hawe 2 posisive impact on 1he victims, not just 10 aocumulete siavancs o how many are served. Based on the
problem identifiad, BRIEFY state what the projec hopes 1o accomplisk. Do this by providiag a clear satement of the elfect this project will Bave on the problem.

Goal 1: To expand the services of the CASA Program 1o serve mare child victims of abuse.

Gozl 2; Educele Southwest Louisiana about the CASA Program, child abuse sod veluntesr opportumities.

C. OBIECTIVES

OBJECTIVES: Pruvide s leats TWO (2) measurable objectives Tor EACH poal, Objectives need o be measemable, observetle sspects of the program.
Meniify who, what will ciaags ard by how mech, Use absedate numbers, nol percentages aad be swre 10 Inchede 2 baseifee number.

Goal 1:
Ohbjective |: Increase the namber of CASA Volunreers by 10,

Oijective 2 Provide 2 wainings per year for new and current volunreers. (Training consists of nine sessions),

Goal 2 .
Obgjective i: Perfomm 10 public or media presentations during the year,

Objective 2: Provide approximately 1000 informationsl matecials to ediecate the public and encourage volunieerism on behalf of
abused children,

C¥a-15
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) D. ACTIVITIES ! METHODS

Lisz ehe specific activizies ardior servioss 10 be provided Bhad will accomplish the objectives. Musl incluge a 1i bk for echaeving the Various P ol
your progecl. Timetable must cover eatiee gan| period. This meat relale back to the Goals s2d Objectives, I this is 3 beising project, omi this page and
complete D-2 Training Programs. ‘

Goal 1:

Obyj 1: Recruit 10 pew valumeers. Recruiting oppoctunites will be held momhbly during gramt period, The velunteers who complets
40 howrs of training, successfully commply with the program standards, and meet all requirements shall be sworn in by court judge as

Court Appainted Specizl Advocates,

O 2: Train 10 pew volumteers, 2 trainings will be condwcied by Senior Coordinator andfar Director, ome held in the spring &nd fall
of grant year.

Goal 2:

Cfj 1: 10 public or medial preseatations will be parformed by this agency during the yeas, They will be adverised through public
service announcements provided to various forms of media including newspapers, radio and television conceming the presentations.

0Obj 2: Brochures and other program materials will be distributed to members of communiry organizations during public speaking
evensts such as United Way Agency functions, conferences, health fairs and civic group mectings throughoul the year.

All goals and objectives will be conducted from start daee of 17112 and continue through end date of 12031012,

CVa- 16
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E. DEMOGRAPHICS

| This peogect serves the fnllewing Cosgressioral Dierict(s)

Oy O O3 O+ Os O BE7 O all(Swewide Project)

L Type of thgarszations:

Applicani Agency: O Law Exfi O m O Court [ bon-Pradit Organizztion O ‘Tribal Gevemmem
Check [he one answer that bast deseribes the orgasization neeziving WOCA Formula Grant Program funds.
O Commenin-Based Qegaization O Prosecution
O Cour B Sesua! Assauk Program
O Domestic Vinksce Program O Sexual Asssuit Stae Coallition
O Domestic Violenee Si2se Coalition O Tribal Coalition
O Cual Progreen [Sexual Assault and Domestic Viclene) 0  Tribal Gowerzmen|
O Dl Srase Coalition (S2sual Assael and Dosmesiic Vinkesce) O Tribal Szxus] Assaull andler Domeslic Vinlence Frogres
O Gevemment Agency {Deparsment of Humast Services, Buress of Health) O  Unilof Local Govemnment
[0 Law Enforzement O  UniversitySchocl
[ Prebatios, Parsle, o O1her Comecticnal Agency O Other (Specifil
Oves FEde s #hig 2 [aih-baned orpusiralion?
Oves [Eive ks g 2 cuhiarally specific iry-based
F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAWNS)
1. Mame of foe individual for wicting in regaed 10 eecessing a=d using the LAVNS sysiem:
wane: Erica Lewis raowe: (337) 436-8533 pean: crica@lifyca.ong
EYes [ONo 2. Diocs ihisindividual also serve as agency's poml ol contact for LAVNGT [T not, plezse provide rame and contact informalion:
HanL: mone: |} - LITIE
Oves: B Ms 3. Bas this individual amesded trainings provided by LCLE 1o feam hawmmmm{dh[ﬁ\ms‘lfnu u,p:nc_r mlfmqu:il M\"NS
traini=g from LCLE within 10 days al award. NOTE: Mere information reganding the LAWMS prog g frmining i can
be faend ai: hiuz:Mche. la. povipeggrama’lavng.asn.
Bves Ode o Dnes she agency have posters displayed for g LAVING amd hrochi readily o wiclims? 1Mno, plzase go e the LCLE
wehsite 1o request fros LAVNE marerialy al: www baie o, govllavns.
G. CRIME MICTIMS RETARATIONS [CVR
Oves Bl Moy b seee ingividsal ic for g vittioms in regard o services svailable theough e CVR program? B sol. please provide name ard
conlact inforaton:
wamie: Greg Mey regue: {337) 4373400 ewan: gmey@lcpda.arg
[ ¥es Mo 2. Does the ageney know wha the Crime Vietios Repanasiens [CVR) Clims Imesoiganor s 31 vee Pansh SheniTs Otfice?
E¥es Ona 3, Dwoes 1he aponcy have praters displ orp g ‘CVR and broch readily 10 wicsims? [ea, please fax o writen reguest

[coniact persen, agency same, mailing addrm:l for fros CVR posters and brochunes o 225-915-61 5%, BOTE: Mo information reganding
the CVR, progress, inclading spplicasions and ofher lomms, can be foued st hoip:sifiele. o goviprogramelevrasp

CVA .18
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H. M'miOR RESULTS (For Continuation Projects (uly)

1. Based on the ohjectives ol e provious ppplication, whal wees (he measurable sulcomss? (Refer 1 the previoss projest’s perfonnence staied in fe quanesly

progress reports and oiher additionad information, )

Goal | ; Results per progress reposis 11/~ 6150011
Objective 1: CASA trained |8 new volunteers.

Gaal |
Olbjective 2: We provided 3 training far new volumtesrs 2nd |2 trainings for current voluniesss,

Goal 2
Objective |1 We provided 21 publicfmedia presentations.

Goal 2
Objective 2: We distribated 1000 informatiana| materials at 21 public presentations,

I Dd the projecs work s expecied? Explain.

Yes the preject worked as expected. 'We had an increase in valunteers which allowed us to serve 260 victims of crime.

1. Hawe the ariginal goads and ohjectives becnrevised? [ Wes & Mo
11 es, 2uplem whal changes will be made in dhe continuatios ol this peogect and why®

CWA .19
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L EVMau UATION AND DISSEMINATION OF REPURTING

A COFPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED,

I From who will the dats be cofected - what is the source?

Data will be cellected from CASA Volunreers anentling mraining sessivas through sign-in sheets, meeting/speaking sngzgement repor,
pre and post tests, and volunieer training evalution forms for each chapeer.

2. When will the data be calleoiod?
Data will be collected a1 each of the nine training sessions throught the gram peried.

3. Wha will ecllecs sad analyze the dana®
CASA Sendor Coordinator will collect the dala and Project Director will npalyze the data,

4. Wha will be respozsible for sshminisg the deta for the Quarteriy Progress Reporss: Stme same and coniact mfonmation.

tame: David Duplechian Pasc: (337} 436-9533 Emit david@ifyca.org

5. Followizg evaluation, who mad how will wpdaling or revising of the propect’s seatery be secompisshed

Dam will be conpiled and presented to the President and CEQ, CASA Advisory Council and FYCaA Board of Directors 1o decide
whether updating/revising the project’s scaiegy is warranted, [f wamanted, will bz incorporated in the program.

B Mame itc recipiesty who will reeeive the progests nesults and the schedele u(r\:pmmg [, mosably, quanerdy, yesely). R.u:ipunu MUET state the Lovsizas
Temmission en L.leul'um:ﬂ:nl will receive Quarierly Progress Repong and nepans g mantbiy as ifiod 82 awand time. Recipicnis
shnald als faclade, il ap boeerd of di lmmrilrdlﬁmﬂnmmkmlm;qm:yhcm with jeriséiction, etc.

Reporms are provided 1o the following agencies according 1o their requiremems and guidelines: LA Commission on Law Enforcement
- CWA Quarnerly Progress Repons and QuarteslyMuathly Expenditure Reports 2s per mandate on grant award, Mationzl CaSa
Associotion - statistical data upon request; LA CASA Association - staristical data upon requess; Calcasiou CASA Advisary Council -
quarierly repans; and FYCa Board of Directors - Annual Report and Quarterly reporting.

CVa-20
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4. CONTINUATION

B ¥es [JNo Do you pian 1o coatinue this pregect af the conclusion of federal suppon®
Since conlisued VOO A lunding is limized ead 2oq assured, altersale Feading sources shoedd be soughs. Name the suwmoss and
polestisl sowrces of contiswed (undieg for this project ul the conclusion of Fedeml suppert

This program carrenlly reciewes funding from the Childrer's Trust Fund, TANF, Dinner 31 Mi CASA {fundraiser) and court fines,

Funding will continue (0 be sought from the following: Children's Miracle Metwork, Children's Justice Act, privete foundation funding
ani fundraisers to contioue the program.

K, RESOURCES
Desene the lacibities and additiona| resoerces available to this project. laclade the physice) Sy whene services are provided, 1M epplicable, list ether
available mo this project, i.e. equipment, sspplics, s2al, e,
Family and Yoeath ocoupies 2 8000 square foot facility Jocate a1 220 Louie Street, Lake Cherles, LA, The CASA Program is boused
within the agency’s facility and cccupies 350 square feet. The Director, Seniar Coordinatar and CASA Volunseer Copedinators urilize
three offices, which contain desks, files and computer equipment, A storage closet is wilized for supplies.

L. AUDIT REQUIREMENTS

All wpplications must check one:

D This organizalionfapescy expends 5500000 or more in federal funds (duriag the fiscal yesr of the organizstiontagency froms any and all sources including
thz ameurd of this spplication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

I, Daie ol last audit

2 Dates covered by last auss:

L Dmscofnexl andil;

4, Dbzt o be covened by nexl audil:

5. Date next audic will be formarded 10 LCLE:

@ This organizasion/agency expends fess than 500,000 i federl funds Trom all ssurces duriag the fisce! year of the orgestizstionfagency.

. VOLUNTEERS

E¥es [OMNe  Ascyou usicg volustesrs as maich?

A yes, describe tie duties and fncti d by the Indicese the number of vulenioot bours per dury-function Sor tis
rpplicalion (this cest be an estimaic) \Num:ﬁ ‘detics musl decily relaie 1o the foces ol this greject and infomative sisecd in Sczlios
100 Pecsoanel.

s Mo Am sereeacd in eomplisnce with tee Lovisiana Child Prosection Ac: (LRS 15:587.1) s sppropeiate’?

CASA Volunteers mazke contact with all parties, including cassworker, parents/guardians, teachers, foster carepivers, therapists,
physicians as well as the children being served, schedule visits, interviews, meetings as ofien s necessary. 10415 houss per mogth.
They appear in court ut each hearing involving their charge in order to promare the best interest of the child and 1o provide pertinent
informeton 1o the court, 35 hours per month. They write repons providing findings and recomn dations for the court, 4 howrs
per menth, The monitor the case by visiting the child as oeeded 1o ascenain the child's needs ase being met and i cown ordess are
being carried ot by all parties, 2-3 bours per month. Document contacss mede with any partiss, 2 hours per month. Meet regularly
with YValumeer Cocedinator to discuss case. 1-2 hours per menth. Tofal Voluoteer hours aversge 60-65 per monih per voluntesr,

CVaA-21 )
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N. REQUIRED COMPONENTS

. Subgrantees sre requered to help viclims apply for wictisn compensation. Descrise s specific plan os how appSican! kas or will interface with the Losisisna
Crime Victim Repartions Frogrm.

Director, Senior Coordinator, and CASA Volunteer Cogrdinatars will supply information about the LA Crime Victims Reparations

Program when appropniate through fiyers, Follow-ups will be performed 1o insure that proper delivery of services have beea

provided,

2. Descnbe how appEcans hashwill i ivilics wilh other cnminal justice fprivate service providers in The ity |7 you hawe obtamed
COOPETInVE JETEements, B copy may be attached to the spplization in addition 1o the briel description.

CASA Program of Family znd Youwth, 2long with 14* Judictal District Count, Calcasiew Parish District Atormey's Office, and Office

of Commmunity Services, Region V' have developed a cooperative agresment.  CASA Program will make contact with OCS

Casewoaker, Parents/Guzrdians, School Teachers, Foster Caregivers, Mental Hezlth Therapists, Districd Atlomey, Medical Physicians

as well as the children being served to schedule vistis, interviews and 1 inps as often as y. CASA Program will appear in

court at each bearing to promote the best interest of the child and to pravide pertinent information to the couart.

1. indizate how the appiicast will addeess 1he issue of encouragng the victims b report (o law Pelicies ard p may ke enached 4o the
application in sdditioe t The hriel descriplion.

Under the provisicas of Title V1 of the L Children's Code, OCS receives requests for the protective services and conducts

investigatians to determine the validiry of the complaints. 1T court intervention is warranted, OCS forwards the case 1o the Calcesizu

Parish Dristrict Attarney's Office where the case is made part of the states petition 1o the 14% Judicial District Court, The judge may

appaint the CASA a1 any stage of the court p ding., CASA Vil ore required to inform the court of any new o additional

affenses they become aware of, ance they have become invelved in the case.

4, Suate that the sephicant wall comply with fae Louisiana Chidd Protection Act (LRSS 15:5B7.1) ax appropriale. The Lowsana Child Protection At relers in
i ive i NOT g i of child abuse,

Family and Youth will comply with the LA Child Profection Act La B 8. 15:587.1 25 appropriate. The agency screens prospective
empiayees and voluntesrs as reguired by the act.
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