LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-6-010
APPLICANT: Family And Youth Counseling Agency
PROJECT TITLE: Child Advocacy Program
PROJECT FUNDS :
FUND: 3 63,340 80.00% PROJECT DURATION: 12 maonths
MATCH: $ 15,835 20.00% START DATE: 01/01/2012
TOTAL: $ 79175 100.00% END DATE: 12/31/2012
Continuation of C97-6-008
PROJECT SUMMARY:

Children's Advocacy Center (CAC), a program of Family and Youth Counseling Agency,
provides forensic interviewing for children victimized by sexual abuse. In 2009, 464
interviews were conducted on 447 children. Referrals and services continue to increase.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION

ON LAW ENFORCEMENT

AND THE ADMINISTRATION

OF CRIMINAL JUSTICE

CRIME VICTIM ASSISTANCE
FORMULA GRANT PROGRAM

CFDA M16.575

FOR LCLE USE ONLY:

Project 1D: (0 [ [ - {Q'D! o

(CVA Purpase Area: 3

I. TITLE OF PROJECT
Children's Advocacy Center Program

X [CINEW PROJECT
CONTINUATION

PROJECT OF: Cl0-6-009

§. PROJECT DURATION

Total Lesgeh: B2 Manths (M o cxceed 12 Atsanis)

Jesined Seart Dace: 11072012
Jesired End Dale: 123102013

4. PROJECT FUNDS

Fedzml Funds: 563,340
Cash Maich

En-Kind Mazch; $15,835
Talal Project; 570,175

e APPLICANT AGENCY INFORMATION

igency Meme: Family and Youth Counseling Agency

hysical Address: 320 Louie Street

58. AUTHORIZED OFFF

Title: President and CED

CIAL OF APPLICANT AGENCY

Austhorized Official: Julio B Galan

‘iy: Lake Charles Zipe TOG01-T250 | sgency Mame: Family and ¥outh Caunseling Agency

Aaitang Addees: 320 Lowie Sireet Adéress: 220 Lauie Street

iy, Lake Charles Zipt TAG0N-7250 | Cipe Lake Chasles Zape TG0 -T250
hose: (337) 436-5533 FAX: (337) €39-904 Fhare: (337) 436-9533 FAN: (337) 435-504 |

maik: julio(fifyca.arg Email: juliofijfyca.org

=d Emsployer Tax M: 72 - 0683561

DUNS: TRGEYTIZ0 -

CCR CAGEMCAGE: S2TYS

CCR Exparation Date: &/TT02012

 IMPLEMENTING AGENCY

aree- Julio R Galan

e President sad CEOQ

ge=cy: Family and Youth Cowasefing Apen
gdress: 221 Lowie Street

7. PROJECT DIRECTOR

mame: David Duglechian

Title: Vice President Advocacy

Ageney: Family and Youlh Counsefing Agen
Adgress: 2200 Lowie Street

8. FINANCIAL OFFICER
Mame: Debarah Bawman

Title: Vice President Finance
Agency: Family nnd Youtls Counseling Agen
Addwess: 220 Louie Streer

iy: Lake Crarles Zip: WHEME-T250 | Ciny, Lake Charfes Zip: TOG01-7250 | City: Lake Charles Zige T0601-7250
woore {JITHAIE-U53T FAN: (33714300941 | Phoee (1371 436-0533  FAX: (33TH4399541 | Prone: [337) 365533 FAMN:(137) 439-904)
nail: juliofRfycaorp Essail: davick@fyca.org Email; deboraivbi@fvea.org

BRIEF PROJECT DESCRIPTION: (Plente do mor exceed space providend below,|

hildren's Advacacy Center (CAC) a program of Family and Youth Ceunseling Agency, provides forensic interviewing for children
ctimized by sexual abuse. In 200, 494 imterviews were conducted on 467 children, January 1, through June 30, 2011 we conducted
!5 milerviews. Referrals and services continue 1o increase.
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Revied JULY 2010

VOCA PURPOSE AREAS

| Please Check Type of Victimization Served (Check ail that applyl

| O [Sexuat Assaun

[0 | Domestic Abuse

[ [child Abuse

O [Previously Underserved

Seate Type of Previcasly Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTIONS:  The CheckBist is self-explanatory. In Praject Surnmary, epplicable budge! category talals will be autematically ensered fram

each of the Detailed Project Bodget Summarics. Provide source of Cash andier Bn-Kind March. In last

wictimization types that this project will address.

table, check the Iype al’

CHECKLIST; YES: NO:

Aure il budgeled items allnwable per Program Guidelines? = [l ]

Were instructions followed 1o d ine allewable personnelicomtracival costs? ] O
Areall ling ilem computazions comeer? = O

Do Fine items pdd 10 categoey tolals? B O

Hawe category tolals been rounded to nearest dodlar? ] [}

Each calegory ameami listed in the 1ble below must equal category rolals shown on Pages 3 througi 11.

Person Completing Budpet Section:  Dieborah Bauman Title: Vice President Finance

Phone: {337} 436-9533 Fax:  {337) 435-594) E-Mail:  deborahby@lfyca.org

PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BURGET CATECORIES FUNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 556,079 50 315,835 571,914
SECTION 200. FRINGE BENEFITS 37,2461 30 MA 57,261
SECTION 300. TRAVEL 50 0 50 S0
SECTION 400, EQUIPMENT 50 30 S0 50
SECTION 500. SUPPLIES 0 30 30 0
SECTION 600. CONTRACTUAL S0 S0 A 50
SECTION 700, RENOVATIONM COSTS =0 50 50 50
SECTION Bob. OTHER DIRECT COSTS 30 30 50 Sﬂl
TOTAL: §63,340 50 515,835 379175

Provide Source of Caelt Mateh:

Provide Sosrce of Ju-iind Match; Legal Counsel provides 60 hours (@ 5100 per hour = $6000

Medical Examiner provides 60 haurs (@ $100

per haur = 6000

Law Enforcement pravides 60 bours & $63.92 per hour = 33835

Rewised JULY 2010




SECTION 100. PERSONNEL

Erveer Position Tifkes snd Mames of the employees for exch position funded throegh this gram. For furber mfomuosion and direction, please pefer 10 e spplication instrucipas.

FULL-TIME EMPLOYEES:
POSTTION TITLE EMPLOYEL MamMC T uﬁr ,T;‘r,.&“[ﬁr :E: IRk s, :““""T
Associzte Executive Directo David Duplechian T | 5481937 | 1000% | 1200 ss7na| B (O
CAC Seasor Coardineor Enika Simon T | 5242667 | 9s00% | 1200 | sareesn) B | OO
CAC Coordinalur Cassi Grinlon FT | 51,5933 | Bnarn | 1200 | smgesr| B (O
Execulive Assisizst Loura Gasdrer BT | $1,03575 | oo | 1200 sias0| @ | O
24 seee| O | O

T s O | O

P sapo O | O

| o smoa| O/ 0
SUBTOTAL AMOLNT GF FLLL-TIME EMPLOYEES SALARIES: | §56,070.35 | L2 e

PART-TIME QR OVERTIME EMPLOYEES:

p— | & | B [ | | | s [
BT wo| 0| 0O
sooo| O [ O
seco| O | O
sooe| O ( O
son) O 0O
son| O | O
s O O
sec0| O | O
SUBTOTAL AMGLNT OF FART-TIME ANDOR GVERTIME EMPLOYEES SALAZIES: S0.00 | £ -
VOLUNTEERS:
?thﬂ::mxﬂmhi}u'v.-.lnu-}ﬂln‘d,:ﬂklah:l'mufuiumlfwﬁﬂn'nhm&n raos el
Lzyl_l:m.mstj - Assistant Dismict Atomey serves on Multidisciplinary Team in an adwisary
:L;?Eﬂﬁ @:ri-l:: :I:Iulljlﬁstiplinar}' Team in an advisory capacity 60 hours (@ Ll Sl 55.833.20
92
Mm?i:al Exzmiln:r -a Iu-:&ll physician serves on M_u!lidjsﬁp]hjar}' Team .md serves inan
e S I [ AN SRR

SUBTOTAL AMOUNT OF VOLUNTEEAS B4-KIND SALARIES] 815 B15.20

SECTION 100, PERSOMNEL SUMMARY
FEDERAL FUNDS 3536079
CASH MATCH
IN-BIND MATCH £15,835
PERSONNEL TOTAL 571,914

CVA-1
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SECTION 100. PERSONNEL {Continued) - BRIEFLY EXPLAIN

Eiwes [OMo e job descriptions for each position amched? I nox, explain;

v [Ome  Are resumes for each position anacked? M ot explain:
A} Meed for each position shown aborer; justily pesd for cvemime:

Associate Executive Director is peeded to oversee implementation of the project and perfonn focensic interviews, CAC Senior
Coordipator is needed to assist Asspciate Executive Director in coordinating activities within the center and conduct forensic
interviews, CAC Cocrdinator is needed 1o coordinaze activities within he cemer and assist family members. Executive Assistznt is
needed as an assistant owtside the cenler b the Associale Executive Director and Coordinator o perfoem adminisirative duties.

B)  The beiss for detormizing S sabery of cach posilion:
Pay rate used for 2ll pasitions are in confbomiry with salary adminisration plan spproved by Board of Directars and in accordance
with Famdly Service America standards,

Tk Peojec) duties of each pesition requested:

Associzte Executive Director coordinates and directs all activities of the CAC, develops, maimtains and echances mteragency
colleboration of case management for child nbuse cases, staff the CAC Advisory Council and interagency review leam, eversees
repoming requirements of program granss, implements the system of guantitative information on the program and pecfomms forensic
interviews, Coordinators will schedule and interview victims, prepare rooms for interviews, perfom intakes of cases as needed, obeain
information and maintein records on cases, handle inguiries about services, and assist interviewer as peeded, welconse and orient
wictim and Eamily members, bedore, during and following the imerview, mainmin program schedules apd handle correspondence, track
cases with follow-up and support services, track quality of program services using client surveys, assist in coardinating training of
CAC Team, schedube and provide sexual abuse preventica education in the comemuniry. Executive Assistant will coardinate staiistical
reports, ceardinate and maintain minutes of advisory council for presemation 1o the beard, refief sifTas peeded,

D} Indicate il persorsel will be now of cxiuing persoancl. M existing. indScale if posilion has boca backfilled. IF this is u conlineatien applicaseon, indicaic the
persoanzl's original statas. [Existing personec] is an employes that cerrenily works for the sgency, but will now be working os grens sctivisics. i s, ibe posision
from wihich the employes was mowed sust be filled, Il employee is same from the previcus grani, isdicale i the employee was originally Birod for tha positiva.]

Associars Executive Director, Seaior Coorndi 2nd Coordi &re existing persanmnel from previous grant.  Executive Assisiont
was hired for this position in the previous grani.

CWA-4
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SECTION 300. FRINGE BENEFITS (Emplaver's Share Crnlvy

Enler ése Individial Namefs) of tie eployees receivieg Singe berelils for cach posilion funded Iheoagh this grave. Thene are two secs of each benefi befow 1o allow

dgeting for eight emplopess. For funther i and di please refer so the application insructions.
Chezk: [ AN Fringe Benefits Will Be Paid by Applicam Agency [ Additianal Fringe Benefits Will e Paid by Applicant Agency
EMPLOVEES MAMES: [EMPLONVEES MAMES: (Cosmec)
SOOMLSEQRITY AATE SALaRY TOTAL SOCLAL SECURETY RATE SALARY TOTAL
. Dtavid Duplechian D52 55,781 5358] o a6 | 50
1 Erda Simon el ] 527,664, SLT1S) 5 178 50
1 Cassi Grinton n61 £21,389 51,126) 5 D52 50
« Lawra Gasdeer K] £1,243 577 g 042 50
TDECARE AATE SaLAxT TOTAL EIBCARE RATE SALALY TOTAL
1. Cenid Duplechian D145 35,783 5835 Des 5
2 Enka Simon oles 527,664, 5401 5 145 t S0
3 Casi Grinkon. 145 £31,369 5310, 0145 y 0
4, Lavra Gardner - 45 5243 L35 Y A4S 50
LT RO E et | s |MEOEEE| gy ik i Wit | woms | TESnom ToTAL
1 David Duplechian 218355 | 1200 10.00% S2B7) ¢ 50
2 Enka Simon 1563 | 1200 95004 S16B6] 5 50
3 505 50
. 0f 0
MORAANS DTREENSA TN RATE SaLany FOTAL MWORSDMANTS COAPERSATION RATE SALARY TOTAL
L 50] 5 4]
i 50| 4 5
1 0] 50
" 0], E 50
e b AT e SALARY AL mﬁ RATE e ALy ToTAL
L ey S0 5 50
3 e 50| 5 50
1 O 0] ; 0
W Osa 50 g 50
PUSUCTFLIVATE RETRENENT RATE . SALARY TOTAL PUBLICPRIVATE RETREVENT FATE TINAL
I 50 4 ] 50
a 50 ¢ 1 50
4 50 5 0
H 500 g 50
OTHER RATE SALARY TOTAL OTHER: RATE SALARY TOTAL
A 50| 5 50
T 50, 5 0
2 50 50
A 50| Ay 50/
FRIMNGE BEMEFTTS TOTAL [Ak 57,2461 FRINGE BENERTS TOTAL (21 5
BLEAJE MQIE: OF Sa18E THaM DXGHT EMPLOYELS CHARGES TO THIL PRSFECT,
PLEASE COMPLITE 4M JODENDIUR PaGE
| SECTION 204, FRINGE BENEFITSSUMMARY |
FEDERAL FUNDS 57,261
CASH MATCH
TOTAL FRINGE BENEFITS | 57,261
CWA -5
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PROGRAM NARRATIVE
A PROBLEM DEFINITION

| Menlify the neture asd ssagnilude of the specifie problem ERENE = your particular commenity Bt needs o he addresied theough this proposed peoject
Dacamend the meed, nol the symploms ar solufises. Be sure s nclode current vadid Incal dals 1o seppert the jissfication. Give lhe source and dace of your
informatioa, Siele the necds of your agency and the needs o the wicting in your ares o5 relaied fo this probless end jestify the seed for the propased projeet,

Problem:

Child abuse and neglect continue to be a significart probslem in the United Stales and Southwest Lovisiana. Cusrent, Louisiana
statistics suggest that approximately | in 3 females and | in 6 males are sexually abused by the time they reach 18 years of ape, 698
of teen assaults occurred in the residence of the victim, the ofender, or anather individual *

In 20089, the Childres's Advocacy Center performed 464 videotaped forensic inerviews of 447 children who wers sexially abused.
OfF these videotaped forensic interviews, 49 were fram ather parishes in SWLA. In 2010, another 467 sexually abused children wers
interviewed. The Office of Community Services conducts child predective investigations on alleged child 2buse, then referrats are
made 1o the Children's Advocacy Center for forensic inerviewing ** LCLE grant number C10-6-009, from January 1, thraugh Jure
30,2011 & rotal of 225 sexually abused children were interviewed,

Meed:

Chikdren who have been sexuzlly abused need a safe, comfortable child-Friendly place 1o ke inlerviewed aboul their experience,
receive suppart and bang-term counseling, When victims are questioned repeatedly by law enforcemens, docters, lawyers and social
workers, they are traumarized each time. Taped forensic intervipws greatly recuces the distress experienced as the tape of the
inderview can be used to relate the detaits of the abuse as aften 25 needed.

* Lauisiana Foundation Against Sexunl Abuse (LAFASA) website.
**Data provided from in-house stats at Family and Youth Counseling Agency,

frd bow the gap was ideasified. Explain whal need is crened by i gap in servicestprogrms,

X ibe gag in iy
There is a need for sexual abuse education preserlations and referral services 1o help identify child abuse, 1o further reduce the risk of
sexual 2buse and 1o make the community beconse more aware of child sexual abuse, This need is currenlly not being met by any
other agency. There is @ need to maindain a (MDT) Multidisciplinary Team coardinated from a single bacation, which consist of
prasecutars, kaw enforcement, social service workers, therapists, victim adveeates, and medical professionals who work together to
investigate allepations and 10 reduce the travma for children reparted as viclims of sexual or severe physical abuse. Currently there is
no ether team in this area that offers this service.

CWA - 14
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B.COALS

GOALS: The primary mission of 23 projects is b3 havs 3 posites impaci on the wictimd, not fust 0 accomulate satistics on how many are sereed. Based on Bic
problem ideatified, BRIEFY staic whal the project hopes o accomplish. Do this by providieg # chear stesemear of the effec this project will have o the problem.

Goal |: To reduce the oraums of child victims of abuse and neglect,

Goal 2: To maimain child sexual abuse prevention andfor awareness presentations and training te community parters which will
eahance community awareness of child abuse,

C. OBJECTIVES

QBJECTIVES: Provide st least TW(3 [2) measurable objectine for EACH gosl. Objeclives 2eod o be measurable, dhservable aspecis of the peogram.
Mentify who, what will chazge and by how much. Use ahaolule swmbers, ned peroeniages asd be sore (o Inclede 3 baseibae member,

Goal 1
Objective 1: CAC will conduct a minimam of 300 interviews during grant year. All interviews will be conducted in safe environment
at Family and Youth Counseling Agency.

Ohbjective 2: CAC will coordinzte and host 24 bi-monthly team meetings that inclede low enforcement, child pracection, medical and
other agencies.

Goal 2
Objective §; Agercy will affer 2 maining cpponuaities for CAC Team Members, professionals and community members of SWLA on

the sopic of child sexual abuse, be invesigation and mandatory reporting per year.

Objective 2: Provide 2 minimum of & sexual abuse prevention preseatations in SWLA tp 2 minimam of 200 individuals during grant
period, which will help raise awareness andfor preventivn of child abuse,

CVa- 15
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D. ACTIVITIES f METHODS

L the specific activities andior services 10 be provided that will secompiish the obgectives. Mus! include o 5 i for achievmg the vanous comg of
your progect, Timetsble sus) cower entize granl pericd. This mus celace Back e the Goals szd Olbjectives. i s is @ waining peopect, omiL 1his page and

complete D-2 Trainisg Programs.

Gozl 1:

Ohbjective]; Provide trained qualified forensic interviewers 1o conduct iterviews for child abuse victims of SWLA. Approximazely
300 taped forensic imendews will be conducted in a safe environment at the Children's Advecacy Center. These laped tnberviews will
be wsed by law enforcement, social warkers and the courts ta help decrease the number of times the victim will retell their stary,

thereby reducing the trawma caused by multiple interviews,

Objective 2; {MDT) Multidisciplinary Team shall meet 24 times 1o review investigations of all child sexual sbuse cases within our
judicial district during the grant period

Goal 2:

Ohbjective 1: Training session will be offered 20 the Multidisciplinary Teem by the Children's Advocscy Center through coaferences
brochures and warkshops 21 least twice a year that are mailed and emaibed. These mzining sessions will be offered to collaborating
agencies such as prosecutors, kaw enforoement, social sexvics warkers, therapists, victim advacates, and medical professionals.
Training in child advocacy will be provided 1o belp identify crime victims &nd provide information ebout referral services.

Ohbjective 2 Schedule and promote a minimun of § presentations on sexual abuse prevention 1o over 200 peaple throughous SWLA.

Agencies such as schools, child care centers, health care Facilities, nonprofit organizations and OCS wil be contacted 1o affer
informecion about sexunl abuse prevention and to schedube presentatzons.

All goals and objectives will be achieved during grant period.

CWa- 16
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E. DEMOGRAPHICS

1. Tris progect serves the lofiowing Congressigral Districks)
O O O O« O O 8|7 A6 {Sumwide Project)
2. Type of Orpanizassors:
Appkcans Ageacy! O lawEniresme=s  [J Prosecstion [ Cowrl EMon-Profit Ovpazizatiom. (] Tribal Gonemment

Check the cnz arswer thad besi the £ iving VOCA Fermuls Granl Progrars funds,
O Commusicy.-Based Qrganizating O Prosecution
O coun B Sesual Assash Program
O Duomesiic Violence Prograes O Sexual Assaulr Stase Cosfition
] Domestic Viclence Stare Coalition O Trbel Coalitien
O Deal Program (Sexeal Assaul and Damestic Wiolence} [ Tribal Gavemmen
[0 Cual Stare Costition {Sexual Assaull and Damesiic Winkence) [0 Tribal Sexual Assault andfor Dasestic Winlence Program
[0 Govemmen Agerey [Department of Heman Services, Buncs of Healih) O  writ of Local Gevemment
[ LawEnfsrcement O UniversingSchost
a Probasion, Parole., or Other Comectin=al Agency O Other (Specity:

Ovfes B Is i a Faith-based organization?
Oves Ewo 1 this 2 culterally speeific ity-baned ization?

E. LOUISIANA AUTOMATED YICTIM NOTIFICATION SYSTEM (LAVNE)

1. Mame of foe individual ibile for assisti wickims in regand s socessing end wing the LAVNE sysenc

wiue: Erika Simon o (337} 436-9533 o erika@lfyca.org

¥es [OMo 2. Does fhisindividual also serve ex £y's poind of contaci for LAMNS? I mot, please provide name and cenlacs infiermaline:
agen

Maet: mose: | ) - Buan:

O¥es El Ko 3. Hasthis indévidual atlended mainings peeided by LCLE 1o feam how wictims are served by LAVME? [ no. agency will nequest LAVNE
mainieg frem LCLE witkin 30 days of sward, MOTE: More information seganding the LAVNS progras, inclading raining informasion, can

be fwend al: higp/ficle 13 gowiprogramefens. asp.

Dines the agency have posters displayed for promatisg LAVNS and beocheres readity available 1o wietime? Ifan, please go 1o the LCLE
rezhaite b requesi free LAVNE maseriah ae: wuw |cle a2 povilavng.

EH¥es Mo

G. CRIME VICTIMS REPARATIONS [CVR

Oves ElNo 3 same individual responsible for assisting viclims i regand 1n services available “arough the CVR pragram? If not. plesse provide name and
eonlace infar=acion:

wame: Greg Ney ruoer: (337) 437-3400 eun: gney@icpdan.org

& ¥es [OMo 2. Doesthe sgenzy know who fe Crime Victios Reparatinzs (CVR) Claimg Investigator is al the Parish Sheni s Office?

Evs O 3 pesihe agency have pasiens displayed far ing CVR and readily available 1o wicsims? IFno, please fax a writen reques!
{epatac) person, ageecy name, mailing address) for free CVR posters ard bchures in 32532 5-61 5% NOTE: Mere isformalion regarding

e CVR program, inzluding applicalines snd atter fommns, can be foend al: hupsitiele.ta. govigrgrramslevr agn

C¥A - 18
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H. PrlOR RESULTS (For Continuation Projects Crnlvy

|, Beased on the odjoctives of he previoss nppliction, what uene the measurable ouloomes? IRefer 8o fhe peovicus peopeet’s perlonmmance sizted in the quarmely

progress nepons and ather addilional isformation.)

Gaal | - Reflected through progress reports from 141411 larough G300 1:
Ohjective 1! We conducted 225 inderviews were conducted.

Goal 1
Objective 2: The Mullidisciplinary Team met 14 times,

Gaal 2
Ohjective 1: We provided |3 training opportunities for team members.

Goal 2
Objective 3: We provided 24 education awarenessisexual prevention presemations serving 343 peaple.

2, Did the projet work as expected? Explain
es. We are serving more chifdren and minimizing the Irauma to victing of sexual and savere physical abuse.

3. Hawe theonipinal 2oals and ohjzclives beznrevissd? [ Wes [ s
1res. explain what changes will be mads in the continualion of this project asd why?

CWA - 19
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L_EVas UATION AND DISSEMINATION OF REFURTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
L. From who wil the data be collesed - what is the source?

Diata will be callected from referral soarce and child sexual abuse victims apd their fmilies using pre and post test; warkshop'speaker
evaluation and cliem suisfaction survey.

1. Wihen will the &a1a be collcoied?
Data will be collected at the time of the imerview throughoaps the grant peciod,

1. Who will colicet and analyre the duz?
CAC Senior Coordineios will collect data and Project Drirector will analyze data,

4, Who will be responaible Jor ssbminting the dasa for the Quanerly Progress Rieports: State ame and contact information.
Marre: Dravid Duplechian Pron: [137) 436-0513 et davidi@fyca.org

5. Folowisg evifusnon, who ard how will updating or revising of @ projent's stralegy be socomplishod?

Data will be compiled end presented 10 the Presidem and CEQ, CAC Advisary Courcil, and FYCA Board of Dirceroes to decide

whether spdating/revising of project’s stralegy is warranied, [ warranzed, will be incarporated in the program.

y, yeariyh Recigionss MUST state the Lovisiara

. Meme the recipiesss who willl neceive the projeer’s results aed the schedule of’ g {i.c. monthly, g
Commission on Law Enfrcement will receive Quanerly Prosmess Reppets and cxpenditers repons qeaneriymonthly as speoified al awasd time. Recipeents
sharid alse inclede, iF agplicable, board of & pplicant agency (il dilferent from insplementing agerey], Courts with junsdiction, eic.

Program sesults will be reported to the following agencies according to their requirements: LA Commission an Law Enforcement -
CWA Quanerly Progress Reports and Quanerdy/Maathly Expenditure Reports as mandased with grant awasds; Office of Commmunity
Services Children's Justice Act - Quanerly Progress Report; National Children's Allience - Semi-Annual Staistical Reports; United
Way of SWLA - Anmual Repart with Ouicomes; CAC Community Advisory Council - mombly statistical reports; and FYCA Board of
Directors - Annusl Report.

CVa - 10
Revised JULY 2010

J. CONTINUATION

[ Yes [0 Me Do youplan o castinue this project a1 ihe conclesion of federal suppon®
Since contineed VOCA funding is lEmited and not essured, abiernass feeding sources showdd be sought. Namee the sources and
potertial sources of coatinued funding for (his projecs as the conclusion of Fedenl support.
Program currently receives funding from: Ofice of Community Services Children's Justice Act, National Children's Alliance, LA
Commissicn of Law E: United Way of 8W LA and privaze denations.

Funding will coatinge ta be seaght from the following: LA Children's Trast Fund, Childsen's Justice #c1, Mational Children's Alliznce,
LCLE, Urited Way, 1OLTA, Walman Feandation, Office for Victims of Crime aed private foundations.

K, RESOURCES
Drescrite the (Beilities and additonal resnurtes svaskable oo this project. Include toe physical fagility wheno services are provided. 17 apps Fan ather
available 2 this projec, Le. equipment, supplies, 51, et
Family and Youth eccupies a 2000 square foor facility located 21 220 Louie Smeet, Lake Charles, LA, The Children's Advocacy
Center program is housed within the agency’s facility but have their own entrance and parking area in order to provide privacy to
clients. The facilities include a reception area, 2 conference room, ond affices for the Directer, Senior Cocrdinzor and Program
Caordinatar. Each office containg a desk, chair, Aling cabinets, telephone, and campuier equipment. Oiher amenities include rwa
imervicw rooms and a surveillance roam far lew enforoement and other collaborating 2gencies to observe intervicws via cameras and
MmOnons,

L. AUDIT REQUIREMENTS

AR applealioes must check one:

D This crzenizstion/sgency expends 5500,000 or moee in federal fusds [during she fiscal year of the orgeaizationfagency From any and all sourntes including
the amours of this application} AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Dateof last audi

2. Deiescovered by hast audic

3. Dete of mext audil

4. Dates oo be covered by et audil:

5. Dz nexlaudil will te forwarded w LCLE:

@ This orzenizmins'agency expends less than $500,000 in federal fusds froes all sounces durisg 1he fiscal y2ar ol the organizoontageacy,

M. YOLUNTEERS

[lves [Jto  Are you esing volmieers as mach?
I yes, describe the duties and fanetions perlomed by the volusteers. Indicate the number of velurseer hours per dury-function For iy
application {this can be an estimaiz). Volusseers” duties must dipcetly refais 1o the focus of this project and miznsation sined in Seclios
100 Personnel.

Eves OHo A d in li with the Leuisizna Child Prosection Act (LRS 15:5E7.1) s apprograne®

Physician from 1he area donates zn average of § hours per month by providing medical analysis of physical examinations of abused
children a1 Multidisciplinary Team Meetings.

Assistant District Attormey donases lime by serving in an advisory capecity oo the CAC Advisory Council for 3 hours each month,

Law Enforcement domates an average of 5 hours per month by serving on Multidisciplinary Team in an advisory capacity,
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N. REQUIRED COMPONENTS

b Subgrartecs ave required 4o help wictims apply for victim comperantion. Dascrive a specific plan o how applicant hes or will imerface wigh the Losisimm
Crime Viclims Reparations Program,

Femily and Youth Coanseling Agency will refer clients from our program to the LA Crime Victims Reperstions Pragram as

apprapriate through the Calcasieu Parish Sheriff's Office by providing client with a brochure about the program.

2. Describe b sppli hashrill di wilies wilh odhes crminal justice privees service pravi i the ite. M you have obtaived
cooperative agreoments, a oopy may be atmched in dhe application in additicn to the hriel description,

Children's Advocacy Center of Family and Youth, along with the District Atsomey’s Office of Calcasice and Cameron Parishes,
Office af Commenity Services Reglan ¥, and the 14" Judicial District Court have developed a cooperative team approach to ke
investigation of child sexwal abuse, Each participant has specific responsibilities 25 outlined in the guidelines for the 1
proiection, investigation, and handting of child victims, The team was formed fo enhance cooperation and coordination emong those
involved in the prodecticn of children. This CAC centralizes e interviews of child victims and therefore greatly reduces the number
of intervicws performed with each victim, Tapes of interviews are utilized by members of the team for prosecuting offenders.

3. Indicaie how the applicars will address the ssuz ol encouraging the victms 1o repsrt 4o far eall Paficies and d may be aszached s the
opplicalins in addition W the briel descriptine.

Law enfarcement, child prosection or the Districl Attarney’s Office must first refer the abused children 1o be interviewed by the
Chibdren's Advocacy Center.

When speaking to groaps about child abuse prevention, the Direcsor addresses the issue of reporting child abuse and the procedisres
that shoubd be followed.

4, Seane ehaa the eppicand il comply with e Lonisiana Obdd Protection Act ILRS | 5:587.1) 2s eppropeisic. The Louisiana Chikd Protection Act refers In
STreening f el . NOT rzpartiag off child phiue

Family znd Youth Counseling Agency will comply with the LA Child Pratection Act (LRS 15:587.1) as apprapriate.
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